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CHARACTERISTICS OF GERMAN LIBRARY SCIENCE: SHARING LESSONS 
LEARNT WITH THE INTERNATIONAL COMMUNITY 

WOLFGANG RATZEK  
Faculty of Information and Communication, Stuttgart Media University, 

 Wolframstrasse 32, DE-70191 Stuttgart, Germany 
E-mail: ratzek@iuk.hdm-stuttgart.de 

Abstract. Seen from an international point of view, the German LIS structure is of many reasons a very 
special one. Understanding the system, one has to gain insight into the political structure, the hierarchical sys-
tem, and the salary system for civil servants. Up to the present, library education and training are more or 
less characterized by a special German way. Various educational and training programs on school, uni-
versity and university college level are available. The different certificates open the way to different career 
paths in the LIS sector. In addition to that, the Bologna Declaration causes vital changes in the European 
university system in general and in that of Germany in particular. This contribution outlines the change 
from the old to the new paradigm in Germany in an international Context and pinpoints some actual 
problems. 

The German Political Structure 
To explain the German educational and training system for librarians and information professionals, and their 
working conditions is not as easy as it may sound. One has to understand the political, hierarchical, salary 
system for civil servants, and the Bologna process1. The changes from the old to the new paradigm signals 
that Germany does lot of things, but do we do the right things and do we do the right things right? Let us start 
with the political structure first. 

The merger of the German Democratic Republic (GDR) with the Federal Republic of Germany (FRG) 
in November 1990 increased the population of the new FRG from approximately 60 million to approxi-
mately 82 million inhabitants. According to the constitution, Germany consists of sixteen states (Bunde-
sländer), represented by sixteen State Governments and the Bundesrat2. The Federal Government and the 
Deutsche Bundestag represents the FRG3. Due to the federal structure, the law-making process starts in the 
Bundestag. After passing the Bundestag many laws have to be approved by the Bundesrat. The prob-
lems are obvious, especially in times of federal or state election campaigns. 

The German library system reflects the federal constitution. Accordingly, research, education and culture 
is a matter for each state and this includes universities, university colleges (specializing in a particular 
subject) and libraries. Regulation for the payment of civil servants (for example, for professors and librari-
ans), stimulation of research of general interest, financing of university buildings and so on is subject to the 
federal government. The financing is almost entirely tax-based. Endowments or tuition fees don't play a role 
in library budgets. At presence (2005/2006), in contrast to countries like the United States, universities 
are free (see IV.I). Fundraising and sponsorship is extremely underdeveloped. As public libraries are 
assigned to the ministry of culture, public libraries are not regarded as a part of the educational and 
training field. 

The federal structure is one of the reasons why Germany has no library law. As a result, no binding 
library policy for all states exists. This is contrary to the practice in most European countries, for example the 
Nordic (Denmark, Norway) or the Baltic countries (Estonia, Lithuania), or other members of the European 
Community (Great Britain, Poland). In addition to that, the national as well as the municipal debts are astro-
nomically high. The same goes for the German unemployment rate (approximately twelve percent). Cuts 
in budgets take place where no law hinders the politicians to do so. The cultural sector to which libraries 
belong is one such area.  

                                                 
1 The Bologna process, initiated in 2000 by the European Commission, is set to harmonize the European university system 

in analogy to the Anglo-American system. 
2 The Bundesrat is the Upper House of the German parliament and is the council of the (state) ministers. Its members are 

not elected but nominated by the parliaments of each state. 
3 The Deutsche Bundestag, the representative body of people, is the Lower House of the German parliament; the 

people elect its members. 

Ratzek, W. (2006). Characteristics of German library science: sharing lessons learnt with the interna-
tional community. In C. Khoo, D. Singh & A.S. Chaudhry (Eds.), Proceedings of the Asia-Pacific Con-
ference on Library & Information Education & Practice 2006 (A-LIEP 2006), Singapore, 3-6 April 2006 
(pp. 503-512). Singapore: School of Communication & Information, Nanyang Technological University. 
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In-Between-States 
After the Bundestag election of September 2005, a coalition of Social Democrats and Conservatives 
came into being. They decided to pave the way for a new sharing of responsibilities between the 
"Deutsche Bundestag" and the "Bundesrat". Culture is one of many other subjects that may be affected. 

If this new division comes into existence, then the responsibilities for research, education, construction 
of university buildings, payment for civil servants and cultural programmes will be exclusively in the 
hands of each state. Today (January 2006), nobody knows what will be the outcome. A so-called federal-
ism commission will work out the law.  

Other areas of change are the result of: 
• the Bologna Declaration, 
• a new educational offer within the library and information sector on a non-academic level (see 

IV.III), and  
• the change in wage systems for public servants, including LIS professors. 

The Bologna Declaration 
In March 2000 the Council of Europe made clear that the European Union must become the most com-
petitive and dynamic knowledge society in the world. Research, innovation and education play an im-
portant role in this ambitious plan. 

The Bologna Declaration, based on a joint effort between ministers and higher education representatives, 
stands for a process to create a uniform and standardized university system by 2010. The restructuring of 
universities and  teaching programs in the form of modular "Bachelor" and "Master" programs can be seen in 
the light of the Bologna process.  

The Bologna process causes, especially in Germany, problems. Close to a majority of the German 
academic community do not want to give up the beloved diploma. By contrast, the rest of Europe has 
no qualms about this change. Either they have a long tradition like Great Britain, or they introduced the 
new degrees right from the start of their new era (for example, Estonia, Latvia, Lithuania, Poland, and  
the Ukraine).  

The guidelines for this process can be summarized as follows: 
• Easily readable and comparable degrees, (also through the implementation of the Diploma Supplement). 
• Adoption of a system essentially based on two main cycles: undergraduate and graduate levels in all 

countries. 
• The first degree should be no shorter than 3 years and clearly relevant to the labour market. Access to the 

second cycle requires the successful completion of the first cycle. This second cycle should lead to the 
master (after 2 year) and/or doctorate (after 3 year).  

• Establishment of ECTS - the European Credit Transfer System– as a proper means of promoting 
widespread student mobility. To gain a Bachelor's degree one has to gain at least 180 ECTS (previ-
ously 160 SWS (semester periods per week)). 

• A European dimension in quality assurance (by developing comparable criteria and methodolo-
gies), and 

• Improvement of the free movement of students and teachers through structural reforms (basically, 
by taking away the remaining obstacles to such movement). 
To put it in a nutshell: Today, in my opinion, Germany is well underway regarding the bureaucracy 

and far behind regarding working conditions for students and professors. 

The LIS-Structure 
To start with, we want to give the reader some general information about the library market. As mentioned 
above, financing and operation of libraries are under state regulation. All in all, we had in 2003 approxi-
mately 12,000 libraries. Of this number there were: 
• 1,181 scientific libraries (under state regulation as a rule) with a budget of approximately 708 million 

Euros and more than 13,000 employees 
• 10,576 public libraries (under community regulation as a rule) with a budget of 748 million Euros and 

approximately 11,700 employees (about 8,000 educated and trained librarians). (Lux/ Sühl-Strohmenger 
2005, p. 21) 
Against this background, we have cogent arguments for establishing a LIS education and training in-

frastructure. 
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 The LIS-Structure in General 

As libraries and librarians in Scandinavia, Great Britain, Singapore or the United States are highly re-
spected, the German libraries and librarians suffer from an ancient and paradoxical image, coined in the 
first half of the last century.  

On the one hand, libraries (especially public libraries) are, in the eyes of politicians and the public, 
still a kind of bookstore. On the other hand, libraries and librarians with its/their various services are 
esteemed. This is the reason why Germany has no pure library schools (see IV.IV) and consequently no 
pure library program4. Therefore, librarians and library students often find themselves in an apologetic posi-
tion. To give you two examples: Library students communicating with fellow students from other programs 
often hear the answer: Do you have to study this? Library students themselves often wish to replace the 
word "library" by "Media" or "Information Management" in their diploma. In other words: German librari-
ans are often too humble and suffer from a lack of self-confidence, in contrary to computer scientists, 
economists, lawyers or physicians (Ratzek, 2004; 2005b). 

The German university system is run through a state driven infrastructure. In contrast to many other 
countries, studying in Germany is still free of charge5, if you choose a state run university or university col-
lege. If you choose a private university or a corporate university, you have to pay at least a five-digit sum6 (e.g. 
EBS (European Business School: 4950 Euro/ semester; WHU – Otto Beisheim School of Management: 5000 
Euro/semester). The situation will change with the start of winter term 2006/07. The state of Lower 
Saxony will be first to introduce a tuition fee of 1000 Euro for an academic year (or 500 Euro for a 
semester). Other states will follow. This trend paves the way toward private run universities7.  

In theory, tuition monies will be available for the operation of the university or the university college. 
Students and professors are not convinced that this promise will last long. Against this background, potential 
students will start to estimate the value of a study program regarding lecture quality, equipment (IT, library), 
reputation of professors and - last but not least - job market prospect. 

This might cause a problem for pure library programs. Many university colleges with library programs al-
ready offer a broader range of subject matter, like Library and Information Science or just Information Science 
or Library and Information Economics.  

 The LIS-Structure in Particular8  

In contrary to China, India or the United States, where both LIS programs on an university and college level are 
offered (Chun & Ping, 1996; Wilson & Hermanson, 1998), in Germany, as a rule, LIS programs is a domain 
of applied science universities, that is, university colleges9.  

As mentioned before, German universities and university colleges are undergoing vital changes, as a 
result of the Bologna Declaration. The former three and a half year diploma programs will be substituted, 
step-by-step, by a three year bachelor program by 2010. In addition to that, a new two year Master program 
is/will be introduced. As only universities, with a few exceptions, award the Ph.D., diploma librarians from 
university colleges have at the moment, no chance to earn a doctorate. This will change with the accredited 
consecutive Master's degree, which does not distinguish between an university and a college Master. 

In Germany, we have a three level education in LIS. 
• 1st level: Apprenticeship of three years to an employee of media and information services 

(Fachangestellter für Medien- und Informationsdienste (FAMI)); a 3-year apprenticeship with the 

                                                 
4 Library Science at Humboldt University of Berlin is the only exception. In case of Information Science (Bachelor, 

Master, Ph.D.), which has its roots in library and documentation science, programs are/were available at Freie Univer-
sität of Berlin (run out) and at the Universities of Konstanz and Saarbrücken. 

5 Except a small administration fee under 100 Euros for each semester. 
6  EBS (European Business School charges a tuition fee of 4950 Euro/semester and the WHU – Otto Bei-

sheim School of Management charges 5000 Euro/semester. 
7 The first private managed university in Germany opened in 1982 in Witten-Herdecke, later on the European 

Business School (EBS) in Oestrich-Winkel, the WHU in Vallendar and the EAP in Berlin followed, just to mention 
the most renowned ones. The latest trend are corporate universities e.g. Volkswagen University (Wolfsburg), Bertels-
mann University (Gütersloh), McDonalds University (Seven campuses worldwide). Besides a regular study program, the 
corporate universities close a gap to which the state driven universities and university college system turn a blind eye to: 
further education/training. 

8 The following explanations are based on Georgy & Ratzek (2006). 
9 Only Humboldt University of Berlin offers a library science program (Bachelor, Master, Ph.D.). According to the 

Berlin university policy, this program was designated to be terminated. Due to a heavy protest from the German LIS 
community the programme will proceed. 
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following job specializations: archive, library, information and documentation, medical documenta-
tion, image agency.10 

• 2nd level: Undergraduate. Till today: higher education at universities of applied science awarding the 
academic diploma in librarianship or information economy. In the future this will be replaced by 
the academic bachelor degree at universities of applied sciences or universities. 

• 3rd level: Postgraduate. Till today: higher education at universities awarding the academic diploma in 
Information Science. Involves supplementary study, doctoral study, an official government supported 
education at special schools of academic librarianship for two years as a postgraduate program, or an 
academic master-degree at universities of applied sciences or universities. 

 Alternative Program (ibid.) 

An undergraduate education for employees in media and information services is planned: the specialist in 
information services; in German, Fachwirt für Informationsdienste. This degree will be attainable after some 
years of professional practice and will give better career prospects for FAMI and lateral entrants. This in-
service training is introduced for FAMI by the service trade union ver.di and the German Chamber of 
Commerce and Industry Conference (the governing body of each chamber of commerce and industry). 
The examination is held by local chambers of commerce and they will award the Bachelor´s degree 

This degree is very controversial in Germany, because in future we will possibly have a “Chamber of 
Commerce” Bachelor and an academic “University” Bachelor. There is no clear definition of goals, sub-
ject matter or protected career establishment. The LIS community supposes that the Fachwirt will con-
centrate on managerial skills, but we believe that there is no demand for the "Fachwirt", especially as 
the programs at university colleges (Cologne, Potsdam, Hamburg, Stuttgart) and at the Bavarian Library 
School covers this demand. 

 Both the FAMI and the specialist in information services forces the academic LIS institutions to 
emphasize the difference towards the library managers – the future employers. And here the problem starts: 
In future, we will have two different bachelors – an academic and a non-academic one. Therefore, one of 
the key issues is to take care of the value of the bachelor´s degree.  

 LIS-Programs in Detail 

Before presenting an overview of the most important German LIS institutions, we briefly have to go 
into the very complex employment structure in the German civil service. German LIS professors do not 
need a close link to libraries, as is usually found in the United States. This fact leaves a gap between 
education on the one hand and libraries on the other. As for the career of librarians, we have to keep in 
mind that librarians are employed mostly as general waged employees in the civil service (Angestellte im 
Öffenlichen Dienst) or as civil servants (Beamte). The professional and executive levels of the civil service 
distinguish among "simple", "middle", "increased" and "higher" service. On the "middle" service level one 
finds the FAMI and on the "middle"/"increased" level one finds the Diploma/Bachelor librarians from univer-
sities of applied science, on the "higher" level one finds subject librarians and library directors (both with a 
university degree and a additional library diploma from Humboldt University of Berlin or one of the university 
of applied science. The complex career and payment system for civil servants in Germany is laid down by 
BAT (Bundesangestellten Tarif) - the German salary scale for employees in civil services11 (revised in October 
2005). 

                                                 
10 The FAMI training started in 1998 and is now available in almost all federal states. Two thirds of lessons focus 

on the archive, library and documentation domains. Most of the participants take their exams in the library 
stream and very few are in the archive sector. Sometimes they enroll afterwards at a university college to study 
library and information science. 

11 The BAT scale is splitted up into clusters.  
• Librarians as general salaried employees  (mostly public librarians) belong to the cluster (BAT         X (lowest 

level) to I (Highest level; standard salary Vb). 
• Librarians as civil servants [appointed on a permanent basis by the state, federal state or county]        ("Beamte", 

mostly in scientific libraries) belong to the "A-cluster" (BAT Ax to A16; standard). 
• LIS professors, with other professors as well, belong to the "C-cluster" ranging from C-1 to C-4 (since January 2006 

"W-Cluster" ranging from W-1 to W-3, whereas the old ones have the choice to change to the unattractive W-
cluster. Since October 2006, the revised TVöD (Tarifvertrag         öffentlicher Dienst - The Wage Agreement 
for the Civil Service) serves as a basis for career and wages. The TVöD ranges from EG 1 (high) to EG 15 
(low). 
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The following list shows the most important German LIS institutions for LIS education and training12 in 
alphabetic order (Plassmann, 2004, p. 351): 
• Bavarian Library School (Bayerische Bibliotheksschule), as a part of the Bavarian State Library, offers 

library trainee programs for candidates for the Bavarian and other states´ civil service(s) at the  "mid-
dle", "increased" and "higher" level.  

• Humboldt University of Berlin (Humboldt Universität Berlin [HUB]). The faculty Philosophy I 
houses the Institute of Library and Information Science. The subject catalog covers: Bachelor pro-
grams for Library Science13 or Documentation Science. A conventional Master/Magister14 distance 
study program for Library and Information Science (a combination of face-to-face and distance learn-
ing lessons). For the realization of this project, Humboldt University is supported by the Center for 
Distance studies and university based further education (Zentrum für Fernstudien und universitäre 
Weiterbildung [ZFUW]) and the University of Koblenz-Landau. In addition to the programs men-
tioned above, Humboldt University is the only one which awards a Ph.D. in library science. 

• University of Applied Science Cologne (Fachhochschule Köln) houses the Faculty of Information 
and Communication Science. The bachelor programs cover Information Economics, Library Sci-
ence, Online Editor and a Master´s  program in  Library and Information Science. 

• University of Applied Sciences Hamburg (Hochschule für Angewandte Wissenschaften [HAW]) 
houses the faculty of Design, Media and Information with the Information Department. It offers 
bachelor programs in Library and Information Management and in Media and Information. 

• University of Applied Sciences of Potsdam (Fachhochschule Potsdam) houses the faculty of In-
formation Sciences. Their uniqueness lies in an integrated and modular course program "Archive-Library-
Documentation". The basic courses are identical for all subjects. Specialization takes place in the main 
study period. 

• Stuttgart Media University (Hochschule der Medien [HdM]): Houses three faculties: Print and Me-
dia, Electronic Media and Information and Communication. HdM is the only university college in 
Europe with such a broad range of bachelor/master programs within media (there is also a Ger-
man-Chinese course15), packaging technology, media informatics, media economics, advertising 
and market communications. The faculty of Information and Communication covers the study of 
information design, information systems, information services and library and media management. 
In addition to that, there are two master programs in information economics or library and informa-
tion management. 

• To complete this overview: The federal state of Hesse (Hessen) trains librarians for Hessian civil 
service only, employed at the "higher" service level within the Hessian administrative district. The 
theoretical education takes place at Humboldt University of Berlin. 

 Accreditation16 

For all study programs at universities and university colleges the examination regulations (Studien-
prüfungsordnung [SPO]), approved by the federal ministry of science, points/pointed the way. Due to the 
university reform of 2005, based on the Bologna Declaration, all LIS-Bachelor programs - introduced in 
Cologne, Hamburg, Potsdam or Stuttgart - and Master programs (introduced in Cologne and Stuttgart) 
must be accredited before starting and reaccredited after five years.  

All programs show four characteristics 
1. Modular structure (see IV.VI) 
2. European Credit Transfer System (ECTS): To receive a Bachelor´s degree one has to gain at least 

180 ECTS (it replaces the 160 SWS-system)17. 
3. Accreditation replaces the SPO (see below). 

                                                 
12 Out running Diploma programs are not mentioned here. 
13 The HUB is the only one in Germany with a pure library science program. 
14 Within the traditional university structure a Magister´s degree was/is awarded in the humanities for a university 

course of study lasting four years or eight semesters.  In a German context, it is the equivalent of a diploma in social sci-
ence or natural science. In an international context, it is the equivalent of a Master´s degree. Due to the new uni-
versity structure, it corresponds with a Bachelor´s degree. 

15 In cooperation with the Xi´an Technical University. 
16 The following explanation is partly based on a PowerPoint Presentation " Accreditation and Certification in Germany – a 

Recipe for Success?" by Georgy, 2005.  
17 The ECTS replaces the 160 SWS-system, the semester periods per week. The first one represents student's work-

load whereas the latter focuses on teaching loads. 
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4. Only Consecutive Master´s  programmes (two year course), by contrast, in the United States one 
finds both consecutive (one year courses) and non-consecutive programmes. 
The difference between the SPO and the accreditation policy is that the SPO is approved by a written 

draft whereas an accreditation covers both an analysis of a written draft and an extensive on site ex-
amination, including interviews of general staff, professors and students (without notice). 

The Foundation for the Accreditation of Study Programs in Germany is responsible for comparable 
quality standards in the frame of a decentralized German accreditation system as well as for accreditation 
and supervision of accreditation agencies18 (task fulfillment). The price of accreditation differs between 
12.000 and 15.000 € and must be paid by the faculties. In case of successful accreditation, the faculties get a 
contribution by the university. Sometimes it is possible to accredit two or three study programs in one 
package.  

 Selected Curricula 

All LIS study programs have a modular structure. In case of the Bachelor´s program in Library and Media 
Management at Stuttgart Media University it is as follows: 
 

 
 

Institutions for LIS Education 
KIBA (Konferenz der Informatorischen und Bibliothekarischen Ausbildungseinrichtungen): The Conference 

of Informational and Librarian Education Institutions (KIBA) is part (section 7) of the German Library 
Association (Deutscher Bibliotheksverbeand, DBV). It rallies universities, university colleges and other 
educational institutions from Germany and abroad, as well as practitioners from the LIS field. Its goal 
is, among other activities, to work out recommendations for politicians, for business people, and 
educational institutions. 

EBLIDA - The European Bureau of Library, Information and Documentation Associations serves as an 
umbrella organization for all European library, information and documentation associations and institu-
tions. Its members engage themselves in defining and promoting the role of archives and libraries 
within an European information society. Field of work includes copyright, free access to informa-
tion and education. 

EUCLID - The European Association for Library and Information Science Education and Research, 
founded in 1991 in Stuttgart/Germany (at the former University of Applied Sciences Stuttgart - 
Hochschule für Bibliotheks- und Informationswesen [HBI]), now Stuttgart Media University) by 
twenty-eight LIS representatives from fourteen European countries. "The association is an independent 
European non-governmental and non-profit organization whose purposes are: to promote European 

                                                 
18 Like ACQUIN - Accreditation, Certification and Quality Assurance Institute responsible for accrediting study programs in 

all disciplines, ZEvA -Central Evaluation and Accreditation Agency responsible for accrediting study programs in all 
disciplines. There is no international accreditation agency accepted by the German Accreditation Council. 
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cooperation within library and information education and research and to provide a body through 
which it can be represented in matters of European interest" (Vodosek 2002, p.11). 

ALISE - Association for Library and Information Science Education (USA). 2000: Educating Library and 
Information Science Professional for a New Century. "Internationalisation is playing a very marginal 
role" (Vodosek 2000, p. 11). 

IFLA Section of Education and Training. Published some fundamental works: In 1976: Standards for 
Library Schools. In 1986: International Guide to Library and Information Science Education. (A first 
overview of LIS institutions worldwide. In 1986: Guideline to Equivalence and Reciprocity of Profes-
sional Qualifications. In 2000: Guidelines for Professional Library/Information Educational Programs 
- 2000 (Vodosek 2002, p. 10). 

LIS Associations 

BIB - The "Berufsverband Information Bibliothek" (Professional Association Information Library) serves 
as a representation of interests. It helps with career planning and contributes to the development of the 
German library and information structure. Furthermore, BIB experts take part in curricula develop-
ment for education and training programs and play a part in national and international LIS associa-
tions. 

DBV - "Deutscher Bibliotheksverband" (the German Library Association) is an institutional association. 
It encourages libraries to contribute to culture, education and research. This is done by promoting 
library co-operation, specialized training programmes,  research projects, lobbying and many other ac-
tivities. DBV experts play a part in national and international LIS associations. 

DGI - the Deutsche Gesellschaft für Informationswissenschaft und Informationspraxis e.V. (DGI) - the 
German Association for Information Science and Information Practice. Its goals include: the promotion 
of information science and practice, to be a communications forum for providers and consumers, the 
analysis and interpretation of policy and regulations governing the information profession, co-
operating with national and international associations, conducting research projects, and the planning 
and conducting of conferences. Its activities are both nationally and internationally oriented. 

The Role of Libraries in a German and International Context 

 German Libraries - Nice to Have 

In contrast to other countries like Great Britain, Scandinavia (especially Finland), the United States or Singa-
pore, German libraries are seen as nice to have. In other words: libraries exist, and this seems to be all 
right, but politicians and the public in general do not care about their development. Only a few German 
libraries have a sufficient to excellent strategy for self-marketing and lobbying. The potential of libraries 
for the German educational system is not exhausted. Both public and academic libraries could, irre-
spective of their size, play a more active role in all forms of education, from primary school via univer-
sity to further education. Countries such as the United States of America, Scandinavia or Singapore 
take such a role for granted. The government of these countries are not only concerned with educational 
policy and the role of making use of their libraries but also in financing. These are concerns almost un-
known in Germany. The library patrons in the above mentioned countries frequent their libraries more 
often and they are more content with the services provided than in Germany. Germany councils invest 
about one Euro for books and other media per capita. In Denmark, Finland, Great Britain or in the United 
States of America the per capita investment ranges from three to nine times higher. (Ratzek, 2004; 2005a,b; 
Lux & Sühl-Strohmenger 2005, p. 22; Bertelsmannstiftung/Bibliothek & Information Deutschland 2005. 

 PISA Shock 

The comparative OECD19 survey "Programme for International Student Assessment"  (PISA) showed that 
German school students, and this is partly valid for university students too, have a lamentable compre-
hension of  reading, mathematics, (natural) sciences and problem solving (see table below). Since then 
Germans suffer from a "PISA shock". Ministers, educationalists and media folk are looking for solu-
tions. Putative experts claim an elite infrastructure for both the school and the university system. Cam-
bridge, Harvard, and Stanford serve as models. These "experts", however, do not realize that the Anglo-

                                                 
19 OECD - the Organization for Economic Cooperation and Development, founded in 1961.  Establishing countries: Aus-

tralia, Canada, Finland and New Zealand.  
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American elite system has traditional roots, whereas the planned German system has to function in the 
twinkling of an eye. 
 

 
 

 Culture vs. Education 

As already mentioned, libraries in Germany belong to the cultural sector. Therefore, in contrast to coun-
tries like Finland, United States or Singapore, libraries are not discussed in the PISA context as an impor-
tant means to overcome Germany’s problems. The US based concept of the "teaching library" (Lux & 
Sühl-Strohmenger 2005) opens a new perspective for libraries and librarians. Many teaching library pro-
jects are under way in Germany. Unfortunately they are almost unnoticed, that is, they exist without a public 
awareness campaign. The above mentioned LIS associations (see V. and VI.) work in the background and 
sometimes they share the results, if there are any, with the LIS community, but seldom with the public. 

 LIS Education - Skilled Trade or Academic Education? 

The German problems in the library sector are obvious and here the LIS educational and training insti-
tution should play a vital role. In my opinion, a key problem was/is that many professors did not man-
age in the 1970s the step from school to academic institution20. In consequence of this dramatic change, 
the former, and partly still, practiced appointment policy of LIS teachers does not really consider the 
vital change in the mission statement. Candidates holding a Ph.D. and/or with experience from the business 
world were/are suspect. Manual skills seem to be more important than applied research. Authorities like 
the National Center for the Development of Archive, Library and Museum"in Norway (short: abm-
utvikling), the Institute for Museum and Library Services21 (ISML) in the United States or the National 
Library Board (NLB in Singapore) would, in my opinion, put things right. The Committee on Scientific 
Library Services and Information Systems of the Deutsche Forschungsgemeinschaft (DFG, the German 
Research Foundation) cannot solve the systemic problems mentioned here. 

A possible model for cooperation comes from Singapore: In cooperation with the Nanyang Technical 
University (offering post-graduate library training) and the Temasek Polytechnic (offering para-
professional training programmes), NLB developed educational programs of its own for library staff. 
(Bertelsmann Stiftung, Bibliothek & Information Deutschland 2005, p. 72)  

 Internationalization of LIS Education 

German LIS education follows primarily a national strategy. This might be all right for the job market 
but it is insufficient for personal and intercultural skills of librarians. A lot of work has to be done in 
this respect.  

The national and international library associations (see above) and the Bologna process  lay the 
ground for overcoming national borders. 

According to Peter Vodosek (2002, p. 10), internationalization means: 
• Internationalisation of content 

                                                 
20 In the 1970s, the library schools of Hamburg, and Stuttgart were transformed into university colleges (Vodosek 2002b, 

p. 14). 
21 ISML is an independent federal authority, which put money into library projects. (Bertelsmann Stiftung, Biblio-

thek & Information Deutschland 2005, p. 50-51.)  
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• Better knowledge of each other 
• Comparability of structure and contents 
• Reciprocal recognition of professional qualifications and degrees 
• International exchange and cooperation[...]." 

Against this background, a step-by-step strategy instead of a global strategy might be the right way. 
The reason is: "National and cultural traditions and requirements, different political premises only allow a 
smallest common denominator. This goes as well for countries with a high level of LIS-education as for 
such with a low one." Vodosek (2000, p. 11) Against that background, first steps may be lessons in English, 
visiting professors or joined international projects (like BOBCATSSS22). 

Closing Words 
The question mark in the headline refers to German study programs in general and LIS study programs 
in particular runs through radical changes. The key questions are as follow: Does Germany do the right 
things and does Germany do the right things right? And here are, in my opinion, some of the most 
threatening developments: 
• Both the federal government and the state government tend towards an international cherry picking 

strategy. The reform of the university and study reform provides excellent examples for an unbal-
anced policy. To give some examples: the traditional basis of Harvard, Stanford or Cambridge 
cannot be established from one day to another, the new "performance" related salary system for 
professors will turn out to backfire (Eichmüller, 2005). Excellent candidates in general will emigrate 
to the United States and excellent potential LIS candidates will remain in their library job with better pay-
ment.  

• The image of the academic (LIS) bachelor: On the one hand, the reduction from seven semesters 
(diploma) to six semesters is mostly seen as a reduction in quality. On the other hand, the planned 
(apprenticeship) bachelor awarded for specialists in information services (Fachwirt) leads to confu-
sion both nationally and internationally. 

• LIS resources are not fully exploited: Although LIS institutions are named universities of applied sci-
ences or even (Stuttgart) Media University there is a certain resistance towards research projects. 
Two reasons might be responsible for this situation: Professors at universities of applied sciences 
are civil servants, appointed to a permanent position. Lecturing is their only duty (research is more or 
less a hobby), whereas professors at universities are obliged to do research (in principle, no one controls 
if there is done something). 

• The introduction of tuition fees will lead to students having a more critical look at the study pro-
grams offered. In other words: university colleges with library programs will have to do marketing. 
Today, nobody knows whether the university and study reform will lead to positive results. 

• As long as libraries, in contrast to other countries like Scandinavia, USA or Singapore, belong to the 
cultural sector, their importance for the educational sector will not be properly esteemed. 

• The lack of a powerful LIS authority like that in Norway (abm-utvikling) or in Singapore (NLB) 
can be seen as a disadvantage for the evolution of the educational system and of the research sys-
tem in Germany. 

• German LIS institutions and their professors have excellent contacts to partner institutions worldwide, 
but we generally do not use this potential for joint projects. 
I am convinced that the new generation of LIS professors and librarians will overcome the prob-

lems in question and take care that libraries and librarians will enjoy the same reputation as in the 
United States, Scandinavia, and Singapore. 
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