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REINVENTING THE WHEEL OF LIS EDUCATION IN INDIA FOR MANAGING 
KNOWLEDGE IN THE KNOWLEDGE ERA 

SHIVARAMA RAO 
Dept. of Library Science, University of Jammu 

Jammu, J&K, 1800 06, India 
E-mail: sramashiva@yahoo.co.in  

The fast changing environment fueled by technology has caused a paradigm shift in the library and 
information science profession. While the traditional roles of the library and information professional 
in providing access to information continues to be important, the responsibilities of this group have 
extended beyond providing just access to helping in utilizing info in the right context at the right time. 
'Knowledge' is considered to be the most valuable resource in organizations today. This implies not just 
access to info contained in documents but also implicit knowledge gained through human experience. 
Information professionals need to view themselves as performance support professionals.  

In managing technological transformations, we need an integrated understanding of human needs 
and their relationships to information systems and social structures. We need unifying principles that 
illuminate the role of information in both computation and cognition, in both communication and 
community. We need information professionals who can apply these principles to synthesize human-
centered and technological perspectives.  Hence there is an urgent need of trained manpower in under-
standing and application of Knowledge Management concepts.  

There are several institutions which offer courses in library science, information science, informa-
tion technology but none of them address the question of discovering new knowledge about the inter-
play between information, knowledge, technology, and people with the aim of unifying human-
centered design approaches and sophisticated technologies.  

The application of knowledge and the practice of knowledge management as a precise science can 
create wonderful results in any organizational context.  Though knowledge management is being 
largely viewed only in the organizational context, it has much larger ramifications and significance 
when viewed in the context of the entire society, right from educational institutions to governments. 

The focus on knowledge as a resource in itself has led to the evolution of new concepts, such as 
knowledge audit, knowledge creation and knowledge mapping. Other knowledge related areas which 
have hitherto been covered in established and traditional areas such as library science, computer sci-
ence, education and human resources management have been recognized as coming under the knowl-
edge management umbrella.  

As mentioned earlier, many new concepts have emerged with the new focus on knowledge as a re-
source. Some of these are brainstorming, storytelling, information resource mapping, competitive intel-
ligence, knowledge flow audit, performance support systems, knowledge creation models, knowledge 
reuse, knowledge systems architecture, indigenous knowledge systems and managing diversity. A large 
number of scientific methodologies have been developed in each of these areas, which requires man-
power to implement them in organizations. Manpower trained in these areas is not available in organi-
zations today. 

Good knowledge workers at any level should have a combination of ‘hard’ skills (structured 
knowledge, technical abilities and professional experience) with ‘softer’ traits (a sure sense of the cul-
tural, political and personal aspects of knowledge). Well-roundedness isn’t necessary for everyone, but 
it is particularly important for those who work closely with knowledge users. It is very important in the 
context of knowledge management to view these technologies not in isolation but in conjunction with 
solid non-technological knowledge management principles on which they are based.  As stated earlier, 
many of these principles are brand new while others are borrowed from related disciplines and viewed 
through the ‘knowledge’ lens. 

Libraries have traditionally been handling ‘documents’. A cursory glance at the course contents of 
library schools in India would reveal that these schools and even the more supposedly ‘advanced’ ones, 
even while introducing computer and information technology skills, have adopted a linear path concen-
trating primarily on information in documents and not knowledge as a resource per se. This has been a 
consequence of the delay on the part of the library schools in India in recognizing the paradigm shift 
taking place in the profession and adapting themselves to it.   
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Many organizations are now creating knowledge centers. These are a reinvention and updating of 
the library, many of which have been disbanded or evolved into business units. Organizations are also 
re-designating existing groups of workers – often librarians- as knowledge managers. Ernst and 
Young’s ‘Center for Business Knowledge’ was previously a library for its consulting practice, though 
new functions were added with the conversion to the new title. At Owens – Corning, the corporate li-
brary became the ‘knowledge resource center’. The name was not all that was changed. The former 
librarians got themselves out of the routine of ‘fetching’ information that users knew existed but 
couldn’t find, and encouraged users to fetch their own through database searches or outsourced library- 
type transactions. They focused on creating navigational tools - knowledge maps - to acquaint their 
customers with available knowledge resources, and on advising them on how best to use internal and 
external knowledge resources. If librarians are to thrive in the new world of knowledge management, 
they will have to change their objectives, activities and cultural pre-dispositions. 

The area of knowledge management could, for convenience sake, be considered to be made up of 
the following main stages: collection, selection, organization, storing, sharing, applying and creating. It 
needs to be again emphasized that technology would be used as an enabler in carrying out these func-
tions. Certain of these functions are strictly technical: writing HTML and PERL scripts for web sites, 
structuring and restructuring knowledge bases and installing and maintaining such software packages. 
But pure technology is not enough. Even technologists should have a strong focus on how to make 
knowledge content appealing and how to persuade those who have knowledge to put it into a rich 
knowledge base. 

The most intriguing new knowledge jobs, however, are knowledge integrators, librarians, synthe-
sizers, reporters and editors. There have been knowledge reporters, editors and librarians in the tradi-
tional sense for a long time. One alternative to these groups is the one known as ‘knowledge engineers’ 
in the heyday of expert systems. Surely some of these would be candidates for KM positions, but many 
with such jobs tend to be insulated, more concerned about writing well-structured code than capturing 
and leveraging knowledge. Even the term sounds a bit arrogant. Few organizations have many workers 
who are skilled at framing and structuring their own knowledge; even fewer of them have time to sit 
down and input it into a system. An engineering team may have designed a great new product, but no-
body on the team has the time, inclination or skill to describe what happened in a project and put it into 
a repository. Thus organizations need people who will extract knowledge from those who have it, put it 
in a structured form and maintain or refine it over time.  

Library schools need to initiate new education programs in the area of knowledge management to 
cater to the changing market needs in India. 
 


