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About the ECHO Heritage 
Partners

✏ Grant for multiyear project to extend the use of digital 
technologies to broaden access to North Carolina's unique 
cultural collections. Projects must include collaborative 
partnership with at least one non-library cultural institution, 
and must result in substantial online content and contextual 
information that highlight a topic important to North 
Carolina's history and culture.  Applicants must have 
substantial experience and the ability to provide leadership 
in these complex projects.

✏ http://statelibrary.dcr.state.nc.us/lsta/lsta.htm
✏ http://www.ncecho.org



Participating Partners in the NC 
History & Fiction Digital Library
✏ http://digital.lib.ecu.edu/historyfiction/
✏ ECU’s Joyner Library - Lead Partner
✏ Historic Hope Plantation
✏ Country Doctor Museum
✏ Tobacco Farm Life Museum



Other Important Partnerships

✏ Partnerships @ ECU
✏Digital Projects, Special Projects(Library 

Grants), Campus Grants Office, Budget 
Officer, North Carolina Collection, Teaching 
Resources Center, Center for Health 
Science Communication (video production),
Laupus Library (Health Sciences), College of 
Education



Museums and Libraries
✏ Different missions yet common goal to 

connect people to cultural resources.  
✏ Both use the internet in a similar way - 

both challenged to find resources and skills 
to incorporate their assets into 
technological world.  

✏ Collaboration to overcome limitations and 
to reach common goals/vision.

✏ Both describe objects - development of 
NCMuseumCore metadata schema



Collaboration is the key

✏ Miguel Angel Morales Arroyo 
dissertation (UNT)

The physiology of collaboration:  An 
investigation of library-museum-
university partnerships

Surveyed IMLS grant participants



 Factors of Collaboration

✏ Trustworthiness
✏ Competence
✏ Interdependency
✏ Complexity
✏ Conflict



Trustworthiness
✏ Defined as competence plus reliability and 

reciprocity.
✏ All partners need to have the impression 

that we are sharing a common future
✏ How to accomplish? Involvement in the 

entire process. Doing what we say we are 
going to do - sticking to project goals.



Competence
✏ Believed by those surveyed to be the 

most relevant factor in decision-
making.

✏ How to accomplish?  Learn 
participants’ skills, strengths and 
weaknesses and use them to 
accomplish project goals. 



Interdependency
✏ The success of one depends on the success of 

the other.
✏ Partners have to recognize their dependency 

on others in order to achieve common goals
✏ How to accomplish?  Participation; having the 

partners set goals and deadlines when they 
feel items should be successfully completed.  
Having peers work on same timetable and 
evaluate each other.



Complexity

✏ Project of this magnitude is complex.  
✏ No single person can have all the 

knowledge and skills to accomplish 
goals of complex projects.



Conflict

✏ Reduce aspects that may produce 
conflict

✏ Realize that individuals participating 
in a project of this size have conflicts 
on an individual level



Success = Commitment
✏ Level  of partners’ commitment in a 

collaborative effort directly related with 
the level of relevant information that 
partners exchange.

✏ How to accomplish? 5 factors of 
collaboration; strong leadership and 
administrative support from all participants 
and granting agency.



Keys to Remember
✏ It’s ok to change as you go along if you find 

better ways to do things, including changes 
in the overall budget or overall appearance 
of the site.

✏ Keep all partners informed of the details 
as much as possible.

✏ Make sure all partners get the chance to 
participate in planning.



More Keys to Remember
✏ Staff turnover can be a major factor in a 

collaborative project - one that we did not 
plan for & has affected us the most.

✏ Communicate constantly with the granting 
agency - Onsite visits, reports and informal 
communication 

✏ The granting agency wants you to succeed.


