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Report on Performance Measures for 1997/98

= Outputs Completed:
¢ Facilities Program for the Main

Library and Special Collections
+ Construction Decision Packages for

98/99
¢ Outline of a New Master Plan
= Outputs Not Completed:

+ Updated Conclusions from FY 97
Space Study Team
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Report on Performance Measures for 1997/98

= Outcomes Completed:

o The Dean of the Libraries and
management team will be able to
plan and make data based
decisions

« Obtain necessary ABOR approval
for MLIP

+ Project Initiation Approval 10/97
+ Conceptual Approval 4/98
« Architect Selection Committee 5/98

« Additional and/or reconfigured

space

amotfrtowe (XD

Report on Performance Measures for 1997/98

= Quality - still needs to be calculated
« Percent increase of usable space

s Efficiency
+ Reconfigured, and thereby freed-up
space
+Level 1
+Level 2
+Level 5
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Plans for Space Team 1998/99

= SLRP decided not to appoint an
Action Plan Team (APT) for
Infrastructure this year and asked
current team to continue

= Jim Fromm appointed to team

= Appointment of new members from
FAH and SET requested
Focus on 2 projects:
¢ MLIP

¢ Programming for the Branches

Moo x>

Next Steps for MLIP Project

= Contracting Process with Architect
= Design Phase -14 months
¢ Space team works with architect and

FD&C in program verification,

creating block diagrams, meeting with
user groups

¢ ABOR Meeting: Project Approval
sought - November 1998

Bid Phase - 9 weeks
Construction Phase - 20 months

Total Project Duration - estimated 41
months -move in July 2001

dime e frtoeae (1>

6/16/98



6/16/98

Plans for Branches

= Document existing conditions and
potential directions

= Evaluate information and formulate
facilities objectives

= Develop general plan to meet facility
requirement

« Examine facility alternatives to meet
objectives

Facilities Programming
Scenarios

Estimate Project Costs
Implementation

Ampwfrome XD

Progress

= Data Collection in SEL
+ SEL Shelving Density - Floor 3 Data
+ SEL Shelving Density - Floor 3 Chart
+ SEL Shelving Density Summa
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Executive Summary 1.
Failifies Booram

Introduction

University libraries are in transition responding to the demands of changing educational and research
environments throughout the nation. In order for the University of Arizona Main Library to fulfill its
mission to the campus and maximize its available space, it must accommodate the new informational and
technological changes sweeping modem instructional institutions.

The Library is facing a critical shortage of space for patrons, the print and near-print collection, and
personnel in the Main and branch Libraries. A recent comprehensive study evaluating the University
Library space facilities was conducted by Library personnel in conjunction with personnel from Campus
and Facilities Planning and a library management consultant. The study space requirements were based on
the Council for Educational Facilities Planning International (CEFPI) Library design guidelines, and it
shows a space deficit in excess of 400,00 square feet (Back-Up Documentation for ABOR 7-1 1 Library
Space Needs - CEFPI Guidelines, Fall 1995).

The study also included observations regarding current trends in research libraries. These trends indicate
major shifts in collection and information management policy, computing, electronic publishing, and
several other important areas of consideration. These trends indicate direction for the University of
Arizona Library with regard to space design and demands on infrastructure.

One of the most significant areas where the space deficit is felt, is in the requirement for the Main Library
to provide a campus-wide center for electronic information access and retrieval functions. In addition to
the need to support this campus-wide evolution, there is the pressing requirement to address the growth
of the Special Collections area.

Two recent events offer a unique opportunity to launch a much-needed remodeling and expansion
program of the Main Library building. First, is the development of the Integrated Instructional Facility
(IIF), an underground building which will join with the Library's first floor, thus offering a prime
opportunity to create a Library Information Commons, linked to the ITF's Information Commons. This
new Library Information Commons will alleviate the pressing need for a campus-wide information access
and retrieval center. Second, is the $2,000,000 Federal grant to develop a new Congressional Archives
area. This grant can be used effectively to remodel and expand the Special Collections areas.

In order for the Library to fulfill its mission to the campus and maximize its available space, the following
must be recognized:

* Aninformational and technological transformation is occurring and, as a result, teaching, learning,
scholarly communication and research are changing.
* Undergraduate education and collaborative learning will require new methodologies which will

impact and enhance current library services.
* The Main Library does not have the long-term functional or technological infrastructure to

accommodate these new methodologies.
* Anew Library Information Commons would serve as the new reference and information center for

the Main Library.
* The Special Collections in the Main Library is the only collection that will continue to grow over
time.
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o Library collections will not reach static growth for eight to ten (8-1 0) years.
e The Main Library's first floor is prime candidate for compact shelving due to floor loading

requirements.
o All new office spaces need to be "open office” environments to accommodate change and

adaptability requirements.

Most of the current Main Library space allocations are based on the old departmental organization. A
new and effective spatial allocation has become imperative. Any new space allocation should reflect the
needs, staffing patterns and functionality of the current Library teams. Also, all Library user spaces as
well as existing and future electronic and telecommunication installations need to be examined for optimal
use; the facility needs to support digital/on-line collections access.

The project outlined in this report will provide a starting point from which to correct the numerous
deficiencies and constraints that exist throughout the Main Library facility. In order to initiate a spatial
adjustment and functional reorganization program for the University of Arizona Main Library, this study
concentrates on the three major areas which require the most immediate attention:
o Special Collections Congressional Archives.

e Information Commons and Reference Services.

e Technical Services and Staff Areas

Special Collections Congressional Archives. Throughout its past collection development efforts to
document the history of Arizona and the Southwest, the University of Arizona Library has acquired
several political collections that document the congressional delegations from Arizona. The Library has
directed significant resources in terms of personnel, equipment, space, and archival supplies towards the
processing and housing of these unique collections that are served from the Special Collections

depository.

The function of the archives is multifaceted and employs specialists to process, store, index and exhibit
these important papers and artifacts. It assists students’, interdisciplinary scholars' and legislators'
research, and provides opportunities for the public to leam about the history and politics of Arizona. In
addition, it serves constituencies such as K-12 school children, undergraduates, graduate students and
post-doctoral candidates. It also develops exhibits, seminars, lectures and conferences for students of all

ages.

Information Commons and Reference Services. This new Information Commons will provide 150
computer workstations, 60 wired workstations, group study areas, an electronic classroom, and a full
reference library. The Library needs a space to provide user access to the digital collection. Since the
proposed Integrated Instructional Facility (IIF) link with the Main Library will be at the first floor, this
offers a good opportunity for the development of a new Library Information Commons and Reference
Services at that location. That makes good use of present Library staffing.

Technical Services and Staff Areas. The Technical Services group is presently occupying prime ground
floor space that could be utilized for Library Information Commons and Reference Services. The
Technical Services Department requires an open office plan with adequate systems furnishings to
accommodate changing workteams structures and functional arrangements. This group is also one of the
departments which can be located anywhere in the building. The Technical Services relocation can be
easily achieved by developing a new, fifth floor, vertical expansion of the Library's pod A. Thus, since the
development of the Information Commons and Reference Services will require the relocation of this
department, there is a great opportunity to correct its spatial deficiencies by providing a modern, flexible,

¥
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modular offices environment to suit the group's operational needs.

Future Planning Steps

The overall objectives of this study have been to conduct a thorough evaluation of space requirements
and functional relationships of the departments and groupings involved in this spatial reorganization.

One significant point to be made is that, once this project is completed, the Main Library will greatly
improve its user spaces. However, the proposed expansion and remodelings included in this report
represent only the first step of a long-range program to meet the challenges of a changing instructional
environment.

In this light, it must be understood that this study represents only the first step in the necessary
adjustments and spatial reorganization(s) of the University of Arizona Main Library and other branch
libraries. Other comprehensive analyses of functions and departmental needs must follow in order to
achieve viable solutions to the challenges faced by this institution as it reaches the next millennium.

Go to Next Section: General Planning Issues
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Construction Decision Package 1998

These requests are based upon the results of an ongoing Library master space planning effort that began
in 1995. These Packages complement the Main Library Improvement Project, which addresses user and
instructional needs for Library space and services.

The focus of these Packages is on the collection shelving issues identified in our space planning. Some of
key findings from the Library master space plan indicate that there are three critical areas where the print
and non-print collections require immediate attention:

1. currently there is no more space for microform collection to grow in the Main Library;

2. collection space for the Main Library and its branch libraries has nearly reached their maximum
capacity; and

3. the Library anticipates that the collection will continue to grow for another ten years when it
reaches steady state.

In order to address the needs of these key findings, installing additional compact shelving in the Main
Library is the best way to maximize the capacity of current space. The only known structurally sound
location for placing compact shelving is on Level One. Compact shelving can be installed in Pod "C",
Level One, to accommodate all microforms and map collections and possibly relieve shelf space in branch
libraries. The Library would also move the Reserve Book Room and Media (Short-Term Circulation
Service point) from "B" Pod, Level One, to be conjoined with the Long-Term Circulation on "B" Pod,
Level Two. This would release space for compact shelving. The plan also moves Photocopy to Level One
to better serve users. Request for additional compact shelving would be made in the future to meet the

long-term collection growth.

The Library is therefore requesting funding to: 1) purchase and install compact shelving to house
microforms and map collections, and possibly furnish a few years of collection growth; and 2) move the
Reserve Book Room and Media from "B" Pod, Level One, to "B" Pod, Level Two, in the Main Library,
and move Photocopy to "B" Pod, Level One.

6/16/98 7:09 A
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UA Library Facilities Master Plan:
Purpose & Methodology

Purpose:

The UA Libraries are facing a critical shortage of space for patrons, shelving, storage, and personnel.
Changes in collection policies, the implementation of new technology, the creation of a Congressional
Archive, and the design of the IIF building have an impact on Library space issues. For this reason, the
UA Library began a master planning process of its facilities in 1996.

e “Master Planning is an analytical and creative activity that results in a coordinated set of decisions
(the Plan) about actions to be taken to accomplish stated goals.” (Reeve and Smith: 1995:11)

e Furnishes necessary steps or actions required to achieve the desired results identified in project
goals and objectives.

e Consolidates facility improvement ideas and concepts into one document that directs future
development activities

e Eliminates short-term facility modifications that could interfere with other conflicting long-term
facility improvements.

e Facilitates program improvements (e.g., move towards digital collection, shelf list, etc).

o Establishes specific direction by clearly defining project scope (what will be provided), justification
(why is it needed) location (where will it occur), and timing (when will it happen)

Methodology:

e Clearly define why the master planning process was initiated, and identify specific results the effort
will achieve, e.g., Federal Grant to expand Special Collections / Congressional Archives, Library
connection to the Integrated Learning Center (previous name IIF).

 Document existing conditions and potential directions.

o Research library trends

o Document existing library conditions in terms of collections, user space, and staff areas
e Evaluate information and formulate facilities objectives

o establish direction along with measurable goals for the planning effort

o project objectives should be examined and revised as needed on a regular basis
e Develop general plan to meet facility requirements (Visioning)

o anticipate or image the future

need a vision to achieve the desired level of excellence
o evaluate current conditions and trends
o Process needs to address three questions: 1)where are we now? 2) where do we want to be?

and, 3) how do we get there?

Examine facility alternatives to meet objectives
o identify area to be examined
o formulate general plan or concept
o complete plus-delta analysis of proposed alternative to evaluate benefits and drawbacks from

both a micro and macro perspective
o define additional planning step needed to fully analyze alternative (if any)
o obtain feedback from general library staff
o develop recommendations.

o
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* Facilities Programming
© evaluate utilization of existing space
° identify functional areas
° determine space requirements for all functional areas for three planning horizons (current
need, Five-Year Projection, Ten-Year Projection)_
° furnish detailed justification for each functional area
° complete physical facilities condition audit to determine physical condition, adaptability of
existing space, and deferred maintenance backlog..
° obtain feedback from general library staff .
* Scenarios
° identify project constraints by type: those that you can control, and those that you can not
control.
examine existing facility condition
complete space adjacencies matrix to document spatial relationships
establish project priorities
evaluate specific areas and develop alternatives by looking at space requirements, spatial
relationships, project constraints and existing facility conditions
determine how to integrate functions into the existing facilities
clearly document all assumptions, displaced functions, etc. for each alternative
formulate overall plan of action
obtain feedback from general library staff
* Estimate Project Costs
* Implementation

O 0 0o o

e 0 o0 o

Go to Master Planning for the Main Library
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Project Justification Report
The University of Arizona

Main Library Imrpovements

ACTION ITEM; The University of Arizona’s Main Library Improvements, Project Number:
95-7495 and 97-7806

ISSUE:

The University of Arizona requests Project Initiation Approval ofor the proposed Main Library
Improvements Project.

BACKGROUND:

¢ The proposed Main Library Improvements Project would entail a combination of new construction
and renovation to the Main Library facility (Building 55) to improve services to the University’s
instructional and research programs, and to furnish space for the Congressional Archives. The
project consists of three components: 1) renovation of the East Pod (Levels One and Two) for
Special Collections and the Congressional Archives (25,400 nasf); 2) an addition to the West Pod
(Level Five) for Technical Services (18,500 nasf); and 3) renovation of the West Pod (Level One)
for the Library Information Commons and Reference Services to allow a direct connection with the
Integrated Instructional Facility’s (IIF) Information Commons (21,900 nasf). The illustration on
page 21 identifies the areas associated with the project.

e The primary objective of the Main Library Improvements Pproject is to reconfigure the Library’s
existing space, through renovation and expansion, in order to better meet user requirements while
improving access to the collections. The Library’s role on campus is quickly evolving as new
technology is used to gather, analyze, and provide information in numerous forms. It is a place
where students and faculty members can bridge multiple information and collection formats which
would otherwise impede effective scholarly communication. Highly skilled information
professionals are located in the Library, and provide support to students and faculty members using
the facility. Connecting the ITF Information Commons with the Main Library’s Information
Commons and Reference Services allows Library staff to support programs situated in both

facilities.

Over the past year, The University of Arizona undertook a comprehensive examination of its
Library system and began a master planning effort for the Main Library. The study was initiated in
light of major changes in the undergraduate curriculum; the development and application of new
educational technologies associated with the Integrated Instructional Facility; the $2 million
appropriation to construct a Congressional Archives; and the need to accommodate computer
technology (e.g., the digital collection) in the Library. The study indicated that the Library lacks the
shelving configuration and capacity, learning space for students, and necessary technological
infrastructure to meet the teaching, learning, and research needs of the University, and additional
space is needed to meet functional space requirements. It also found that the existing collection
storage areas can accommodate only five or fewer years of further growth, and anticipated the
collection will reach a steady state within ten years (i.e., new books entering the collection at the
same rate as older and/or lesser used volumes are converted to another media or removed).

1af17 6/16/98 7:10 A
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* The University of Arizona has been awarded a $2 million federal appropriationfederal grant to
convert space in Special Collections to accommodate the Congressional Archives. Special
Collections contains the only collection which will continue to grow over time, contributing to the

* The Main Library was opened in 1977 when the student enrollment was approximately 29,000 and
the collection size was roughly 2.2 million volumes. It was a time when the traditional role of
libraries was to store, organize, and help users find information. Since 1977, increased enrollments
and an expanding collection (approximately 10 million items), in conjunction with an evolving
Library mission, have required adapting existing and/or providing new Library space to meet new
challenges.

¢ In their January, 1997, report, ABOR’s Committee for the External Review of University Capital
Assets recognized that system libraries are heavily utilized y students as well as the communities in
which they are located. Improving space utilization within the Main Library has extended its
capabilities to meet user needs.

* The Main Library was opened in 1977 when the student enrollment was approximately 29,000 and
the collection size was roughly 2.2 million volumes. It was a time when the traditional role of
libraries was to store, organize, and help users find information. Since 1977, increased enrollments
and an expanding collection (approximately 10 million items), in conjunction with an evolving
Library mission, have required adapting existing and/or providing new Library space to meet new
challenges.

* In their January, 1997, report, ABOR’s Committee for the External Review of University Capital
Assets recognized that system libraries are heavily utilized by students as well as the communities
in which they are located. Increasing utilization of the Main Library has extended existing
capabilities to meet user needs.

* The Main Library Improvements Project’s estimated cost of $9.0 million is proposed to be funded
through a combination of a federal appropriationfederal grant and academic revenue bonds or, as
well as other sources. Proposals to improve the Library first appeared in the University’s FY
1989-93 Capital Improvement Plan (CIP). This project is currently listed in the third year of the

University’s CIP.

RECOMMENDATION/CONCLUSION
S PR EAPA TION/CONCLUSION

RESOL . That t niversi Arizona’sr for Project Initiation for the Main
Improvements Project. UA Project No. 95-7495 and 97-7806 be, and hereby is. granted.

Arizona Board of Regents

PROJECT JUSTIFICATION REPORT
The University of Arizona Main Library Improvements

of 17
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SEL Shelving Density - Floor 3 Data

[Range lCoIlecﬂon (linear inches) |[Capacity (linear inches) [% Full

1A 2,337 | 2,808 83%
2,023 2,808 72%:
2,224 | 2,808 79%
1,905 || 2,808 68%!
1,578 2,376 || 66%.
2,195 | 2,376 || 92%
2,182 2,808 | 78%
1,984 2,808 71%
2,113] 2,808 75%
2,124 | 2,808 76%
1,977 || 2,808 || 70%
1,974 | 2,808 70%
18 2,376 || 80%
1,574 | 2,376 || 66%
1,946 | 2,808 69%
1,904 | 2,808 || 68%!
2,118 2,808 75%
1,988 | 2,808 71%
1,634 ] 2,808 58%
1,116 ] 2,808 40%
1,392 | 2,376 | 59%
1,371 2,376 || 58%
1,805] 2,952 61%
2,064 || 2,808 74%
1,671 3,456 || 48%
2,993 3,456 || 87%
2,994] 4,104 || 73%
3,168 | 4,392] 72%
2,858 4,140 69%
2,939 4,104 72%
2,814] 4,104] 69%
3,087 | 4,104 75%
2,801 || 3,456 81%
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7B | 2,406 || 3,456 || 70%:
[18A | 3,121 | 3,888 80%
18B 2,849 | 3,888 73%
19A 1,599 2,808 57%
[1oB | 1,425] 2,808 51%
[20A | 1,932 | 2,808 | 69%.
0B | 1203 2,808] 43%
21a [ 2177 2,736 [ 80%
1B | 2,346 || 2,772 85%
[22A" | 1,893 ] 2,772 68%
[22B 2,047 | 2,772 74%
[23A | 2,067 | 2,772 75%
238 | 2,154 | 2,772 || 78%
24A | 1,580 | 2,268 70%
24B | 1,470 | 2,268 | 65%:
[25A | 2,053 | 2,772 74%
[25B | 1,905 | 2,772 || 69%
[26A || 1,975 || 27721 71%
[26B || 2,130 | 2,772 77%
7A | 2,143 ] 2772 77%:
278 | 2,214 2,772 || 80%
28A | 1,843 | 2,268] 81%:
8B | 2,055 || 2,268 91%
[29A | 1,857 | 2772 || 67%
9B | 1,914} 2,772]| 69%
[30A | 1,99 || 2772 72%
[30B | 1,825| 2,772 | 66%
I31A 1,502 | 2,772 54%
[31B | 1,816 ] 2,772 66%
[32a | 2,856 | 3,420 84%
[32B | 2641 3,168 83%
33A | 2,416 | 3240 75%
33B | 2,370 3,240]| 73%.
[3B4A | 2,698 || 3240 83%
[34B | 3,035 | 3,240 94%:
[35A || 2,271 | 2,808]] 81%:
[35B 2,285 | 2,808 | 81%
[36A 2,520 3240 78%
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[36B 2,951 | 3.240] 91%
B7a [ 2,802 3,240 || 89%
p7B_| 2,308 3240 71%
[38A | 2,278 2,808] 81%
38B | 2,117 2,808 75%
39A [ 1,782] 2,376 ][ 75%
[39B | 1,660 |[ 2,376 || 70%
2,029 2,808 72%,
2,088 2,808 74%
2,235 | 2,808/ 80%
2,487 | 2,880/ 86%
2,519 2,808 90%
2,632 3,276 || 80%
1,974 ] 2,772} 71%
1,950 2,772} 70%
2,376 || 3276 73%
2,553 3276 | 78%
2,522 | 3276 || 77%
2,545 3,276 | 78%
2,047 3,132 65%
1,734 ] 2,808 62%
1,291 || 2,106 || 61%
1,136 | 2,106 || 54%
2,006 || 2,808 71%
1,989 | 2,808 71%
1,575 | 2,808 56%:
1,873 | 2,808 67%
1,608 ___2808] 57%
1,601 || 2,808) 57%
212,096 | 293,184 72%
Last Updated on 6/12/98
By Steve Llewellyn
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SEL Shelving Density Summary

Shelving Density by Floor |

| Floor _ J[Collection (linear inches) |Capacity (linear inches) | % Full
1 R 213,920 [ 302,277 | 71%]
2North |~ - L ]

3 I 212,096 | 293,184 [  72%)

[ 4 | 65,345 ;{ 91,368 |  72%)
L5 ] | L]
| Total ] 491 35_1 - 686,829 | 72%
l B 1
l | | ]
Shelving Density by Call Number 7

Call Number_|Collection (linear inches) @apacnty (linear inches) | % Full]
GB N 6,097 | 13,860 |  44%)
GC | 2,7655 5436 | 51%)
|GE | 348 | 828 | 42%)
Q ] 33,919 [ 66,024 | 51%)
|QA I 53,044 | 64,332 | 82%)|
laB B 12,347 | 15,180 | 81%)
lac | 55,221 71,961 | 77%
|aD | 50,179 | 64,656 | 78%
lQE I 32,392 | 43,992 |  74%]
IQH I 35,139 | 52,272 |  67%)|
QK | 17,753 | 26,460 |  67%)
laL j 26,461 | 35712  74%)
lam ] 731 | 1,008 |  73%]
QP | 28,515 | 38,268 |  75%)
QR N Bar0l 10,404 | 86%)
R | 11,204 | 13,824 | 81%)
IRA I 9,972 | 13,500 |  74%)
IRB | 2,467 3024 82%
IRC | 22,757 | 29,412 [ 77%
[RD } 617 | 1,008 | 61%)|
IRE ~ 398 . 612 65%
[RF 1007 1,548 [ 65%
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IRG \ 715 1,260} 57%]
IRJ | 2,958 5112 58%
RK | 367 | 504 | 73%j
RL | 352 468 75%)
[RM I 5,576 | 8,568 | 65%)
IRS I 3,438 | 5796 | 59%|
[RT B 247 | 360 [ 69%)
[RX ] 20 | 36
IRZ | 40 | 72 56%)
Shelving Density by Call Number |
[Call Number J[Collection (linear inches) [Capacity (linear inches) | % Full
S B 20,722 | 30,744 | 67%]
SB | 15,802 | 23,004 | 69%)
SD | 3,660 | 4968 | 74%)
SF i 13,897 | 17,928 | 78%]
SH i 2539 3,456 | 73%)
[SK | 1,852 ~ 2,448 76%)
IT I 6,873 | 8,820 | 78%
ITA | - - lkDIVIOY]
ITC | - - #DIVIOY
[TD | - | - j#DIV/OY
ITE | N - - DIVIOY
[TE [ T ~ . DIv/OY]
1S 1N - | - #DIV/O}
ITH 1 - - DIV/O!]
T A\ - - DIV/O!
K z~ 3 - rovio]
TL } - lDIV/O!
TN I - | - eDIvIOY]
P 1 ![golwo'}
TR r - DIV/O!
iE u L oo
T | - #DIV/O!
TX ] - ~ - [kowioy
[U-UH | - - leDIV/OY
V-vm B - - DIVIOY]
z i - - #DIV/OY|
500 | - - lkDIVIOY]

ANAMAR T-11 A
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- SELDNSTY
l600 | - - Divioy]
[Sci Oversize || -1 - #DIVIOY
SciDocs | - _- #DIV/O]]
Chinese Coll || - - DIvIO)
|Japanese Coll - | - #DIV/ol]
Arabic Coll | - - #DIV/OY]
Persian Coll | B - #DIV/OY]
[Turkish Coll || - - HDIV/O!]
[Pushto Coll || -1 - #DIV/OY]
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Financial and Administrative Support Team 97/98 Final
Report
September 1, 1998

ALLFAST ACCOMPLISHMENTS:

The FAST Team accomplished its restructuring. In the process, positions were eliminated, re-
classed and created to better utilize team fte. No new dollars were spent to accomplish this.

New hires over the past six months include:

Deborah Jassem: Assistant Dean for External Affairs
Priscilla Obregon, Accounting Assistant

Loretta Moore, Executive Assistant

Jim Fromm, Facilities Management Program Coordinator
Socorro Linnaus, Accountant

Nora Rexach, Administrative Assistant

Joey Egea, Materials Handling Supervisor

The FAST Team also accomplished a move, with the SOS team moving to C327/B302 and others
moving into the A349 suite.

FAST has held a retreat to identify key issues that it needs to address as a new team.
FAST has a new home page. Thanks to Karen Garcia for handling this.

Each work team is making progress on the performance project. Each work team leader and the
Team Leader have attended scores of hours of training in the past six months.

FACILITIES MAINTENANCE:

--Maintained operationé of shipping and receiving with only 1.5 FTE versus 2.5 FTE during
restructure. The restructure led to the hire of Joey Egea and Jim Fromm in April and May.
Added responsibilities included facilities maintenance, property management and accountability,

security, and space planning.

--Started a complete inventory of library capital equipment, since no inventory has been done for
the last several years. Worked closely with surplus to identify items previously processed for
surplus and updated the active inventory records. Cleaned out the property holding area in A101.
Established a system to move property to surplus in a timelier manner. Property now out of the
library in days as opposed to weeks.



--Managed a contract to refurbish the chairs removed from service that were stored in the
stairwells. Implemented a continuing contract to refinish and replace fabric on chairs in the public

areas.

--Provided periodic and annual mailing cost reports for Friends, TIl, CCP, and the Dean's office.
Purchased an ACCUTRAC system for the mail machine. The result will be better accounting and
analysis of mail costs. The team is currently working on a report format to meet customer

requirements.

—Assisted LIST in distribution of new computers. Established a security plan for computer
systems awaiting installation, as a result of the loss of 5 Tangent computers from the previous
storage area. Filed insurance claim and obtained reimbursement of the cost.

FASTCATS:

Completed needs assessment for new accounting system - Thanks to Virginia for compiling and
presenting this.

Successfully transitioned to using CatCard for recording hours on Kronos - Thanks all the admins
but especially to Martina & Linda.

Cleaned out the records stored in the closet in A314 and files going back to the 1930's from
Gloria Alvillar's office - thanks to the whole team including Photocopy & Shipping for getting

involved.

Hired Priscilla Obregon, Socorro Linnaus, and Nora Rexach who have all successfully
completed their probation periods. A big round of applause for the team members who have

filled in during these vacancies.

Successfully monitored expenditures on a budget of $13.3 million in state funds with a balance at
June 30th of only $34,390.

STAFF AND ORGANIZATIONAL SYSTEMS TEAM:

Design and implementation of the pilot career progression program occurred in the Spring of
1997 75 classified staff employees attended workshops in July and August to learn how to
develop portfolio summaries that would describe what they learned and how they applied that
learning in their assignments, above and beyond the requirements of the job. Nearly half the
workshop group submitted portfolio summaries for peer review and then a library-wide review by
a team of two librarians and two classified staff. In December, thirty people were recognized with
a $1000 addition to their base salaries for learning resulting in career progression.

In an attempt to accommodate the many inquiries the University of Arizona Library received after
its initial reorganization in 1992,




the Living the Future II: Process Improvement and Organizational Change Conference was held
in Tucson on April 21 to 24, 1998. 138 participants attended, from the United States, Canada
and Australia. The conference was given an overall rating of 4.3 out of 5 by the attendees. 87%
of the individuals completing a conference survey said they would return to another conference at
The University of Arizona. Keynote Speaker Meg Wheatley Bringing Life to Organizational

Change: Learning in a Living System"
Ketty Salvo and Shelley Phipps spent a significant amount of time working in support of the
conference.

The FAST SOS team moved to new offices in February, and after some initial disarray managed
to arrange the space in C327 to comfortably accommodate five individuals.

Bob Diaz, Work Team Leader for the SOS Team, was granted continuing status in April.

The SOS Team has worked on streamlining the recruitment process and has developed a training
program for selection teams.

The SOS Team has revised its mission and vision statements, mca's performance measures and
quality standards to take into account team wide and Library-wide feedback.

Bob Diaz worked with Barbara Whittlesey, Martina Johansen, Carla Stoffle and members of
BOT and LST to design the new organizational structure for the FAST team.

PHOTOCOPY TEAM:

1) Successfully completed a year of working with the PPIT which includes implementing a
centralized copy center pilot.

2) Public acknowledgement of Photocopy staff

3) Upgrading/teaching and promoting quality customer service standards to Photocopy staff and
students.

4) Resolving and collecting the remaining outstanding old insurance claims.

5) Enhancing and fostering the developement of team relations to form partnerships to better
service the library's customer's. Photocopy has worked with a variety of teams/workteams
including but not limited to ILL, MAT and especially towards the end of the year with UST.

6) Introduced the Cat Card system in March on the photocopiers and over-the-counter operation
sites..

7) Increased/personalized services to our customers by providing hands on service and education
of the copiers.



8) Built partnerships across the University campus to facilitate business operations, with units

such as Bursar's Office, FSO, Risk Management, and the Cat Card Office.

9) Hired the Office Asst. Senior position (although it is vacant now).

10) Upgraded the internal Account Receivables program used with ILL for maximum efficiency
and productivity.

11) Started to look at old services (like copies by mail and map copying) that are not being

utilized or marketed effectively
to generate more revenue.

12) Photocopy staff worked together and is cross-trained to help and support each other during
staff shortages.

13) Photocopy as a work team has actively promoted and participated in continuous process
improvement and learning to facilitate better customer service and relationships, thus supporting

the library's mission and goals.




UNIVERSITY OF ARIZONA LIBRARY
FINANCIAL & ADMINISTRATIVE SUPPORT TEAM FINAL REPORT 1997/98

faculty and staff of the University by
developing private and public resources to enable the Library to fulfill its mission, and accomplish priority work

NO.

OBJECTIVE OWNER DATA MEASURE TYPES | FINAL RESULTS
. OUTPUT:

Double waw.Q\wq gi fts Um<mwovl BASELINE: Increase number OUTPUT:

to general Library ment

endowment

1996/97 gifts to
general Library
Endowment

START DATE:
6/30/97

END DATE:
7/1//98

of proposals and
solicitations

OUTCOME :
Double the
1996/97 to

general Library

endowment

Gifts to Library
Endowments :

64,254 (97)
$196,055.47 (98)

Gifts to the ccp
Endowments

51,000 (1997)
$177,300.31 (1908)
1998 Total: 373,355.78

A 300% increase in
endowments

CUSTOMER IMPACT:

Funds provide better access to library materials and services.

LEARNINGS:

Library personnel
making donors feel

play critical roles in hosting,

welcome in the library.

communicating, and




External Relations and Administrative Support Team Mission Statemant

The External Relations/Administrative Support Team supports the students, faculty and staff of the University by

developing private and public resources to enable the Library to fulfill its mission, and accomplish priority work
in support of the University's goals.

The External Relations/Administrative Support Team assists the Library Staff by developing resources, organizing

information and providing leadership in planning that supports the work of teams in their achievement of the
Library's mission and priorities.

NO. OBJECTIVE OWNER DATA MEASURE TYPES | FINAL RESULTS
OUTPUT: Increase ;
Increase total of gifts Develop- | BASELINE:1995/96 number of MwummmmWMwmmwwnmmmsa
and annual fund drive ment gifts and total proposals and significantly
(raffle, booksale, annual fund drives solicitations increased
parents, Friends, $ 506,366 (97)
telemarketing) START DATE:6/30/97
OUTCOME : $688,729 (98)

END DATE:7/1/98

Increase major
gifts and annual
funds to the
Library

Gifts to Lib: $124,408
Gifts to CCP: $485,995*
FOL: $19,506

TOP: 58,820

Included Volkerding gift of
$200,000 to CCP

A 19% Increase in funds

CUSTOMER IMPACT:

Funds provide better access to library materials and services.

LEARNINGS:

Library personnel play critical roles in hosting, communicating, and making donors
feel welcome in the library.




FINANCIAL & ADMINISTRATIVE SUPPORT TEAM FINAL REPORT 1997/98

University by developing private and public resources
accomplish priority work in support of the University's goals.

achievement of the Library's mission and priorities.

to enable the Librar

The External Relations/Administrative Support Team assists the Lib
organizing information and providing leadership in"planning that s

faculty and staff of the
Yy to fulfill its mission, and

rary Staff by developing resources,
upports the work of teams in their

NO. OBJECTIVE

timely and efficient response | s & of 101 calls

from library staff in A349 Administ | answered by
Office Suite r-ative reception area per
Workteam | Week

START DATE:2/98

END DATE:4/98

recorded for 3
weeks before and
after
installation

QUALITY: Increase
direct contact
between customers
and library staff
in office suite
A349

EFFICIENCY: Voice
mail will save
time

OWNER DATA MEASURE TYPE FINAL RESULTS
Implement a voice mail system | External . INPUT: Phone Prior to installing
S0 customers can have more Relation Baseline: An average statistics voice mail the front

reception area answered
an average of 101 calls
a week. This now
averages to about 3§
calls per week.
Resulting in more
direct contact between
customers and staff in
A349, saving time.

CUSTOMER IMPACT:

Direct connection to the individual they need to speak to.

LEARNINGS:

“Just in time learning” is efficient, that is,
team also learned that technology can enhance ¢
and allowing direct contact between customers a

learning at the time of need,
ustomer service by freeing up time
nd library staff.

The




. ——
The Financial and Administrative Support Team provides a variety of financial, human resources, planning, facilities, and photocopy
services in support of the library so the library can serve and support internal and external customers. We coordinate the development
and distribution of financial and administrative information and resources in ways that enhance collaboration and maximize their value.

We provide planning expertise and leadership for strategic initiatives and organizational development to further the continuous
improvement of the library.

The External Relations/Administrative Support Team supports the students, faculty and staff of the University by developing private and
public resources to enable the Library to fulfill its mission, and accomplish priority work in support of the University's goals. The
External Relations/Administrative Support Team assists the Library Staff by developing resources, organizing information and providing
leadership in planning that supports the work of teams in their achievement of the Library's mission and priorities.

# | OBJECTIVE OWNER DATA MEASURE TYPES FINAL RESULTS
Hn %oﬁmﬂws For FAST: BASELINE: INPUT: $500,000 allocated | The AULC Consortia saved $1,142,669
Arizona academic Steve Bosch | Project would by ASU, ASU East, ASU on group purchases during 1997-98. The
libraries to start from a zero | West, NAU, and the UA for UA Library saved approx. $422,811 by
reduce costs for base. shared electronic purchases. cooperating with ASU, (all nuSucmmn. and
the shared NAU on the _.uc_.o__..nua of the following
purchase of OUTPUT: 10 new electronic IEL TR TR AL
electronic START DATE: products were purchased by Academic Universe; Chadwyck-Healey,
information July, 1997 varying combinations of the 5 | Index to Music Per. FullText;
resources. schools in 1997-98 Congressional Compass; EBSCOHost;
NewsBank; Project Muse; RLG's
END DATE: QUTCOME: UA customers Bibliography of the History of Art, Avery
July 1998 have greater access to Index, Chicano Database, & English Short
electronic information Title Catalog; Web of Science.

CUSTOMER IMPACT: Customers at the UA Library have access to a greater variety of electronic products than were available

during 1996-97.

LEARNINGS: Shared acquisition programs are difficult to coordinate in a matrix management environment.
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Handoffs for Library Outreach - August 1998
To functional teams

Each team should include in their report structure a means to identify outreach
projects. The owner of the project would report the project with their team’s data
and statisitcs (even if people from several other teams assist). Suggested

elements for reporting are:

1. Name of Project

2. Describe audience (group, number of staff involved, etc.)

3. Name non-library Collaborators/partners that heiped with the project

4. |dentify goal or desired outcome with a descriptive phrase

(i.e. information sharing; teacher training, etc.)

5. Summarize final result and method used to determine success.

6. Identify any photographs or other multimedia materials which

document this event/project.
Example (numbers may not be accurate, for illustration only):

Project: Library Sessions for Daughters on Campus Day includes 4 sessions:
Surfing the Net; Create Your Own Web Page, Advanced Create your
own web Page; Web Surfing Into College

Owner:  Pat Morris

Number of staff participating: 7

Audience: local community k-12 girls and boys; 44 attendees

Partners: Diversity Action Council; UA Office of Family Resources

Goal/ desired outcome: increase positive community relations; support
student recruitment; increase internet skills.

Result: 44 out of campus total of 221 attended library sessions. Paositive
statements from youth and their parents who attended.

Visuals:  photos taken submitted to FAST external relations team.

To the External Relations Subteam of FAST

The External Relations team should make future decisions about:
1. Compilation of all OQutreach Projects for the Year as it needs to be
tabulated annually from Team Reports.
2. Photos/other documentation file maintained.
3. Maintenance/design of Outreach web pages for the Library.

To Library Cabinet & the Strategic Long Range Planning Team

Clarify how to address apparent confusion among staff that remains regarding
the importance of and support for outreach activities in the UA Library.

To UST - Marty Taylor

Suggestion (not necessarily a “hand-off’) - Conduct a brown-bag workshop on
graphic layout/design for designing poster sessions or table top displays.
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3) Reference Appointments - No. of Consultations
Number of individual reference consultations, usually one-on-one and conducted by appointment.
(SST Definition)

4) Librarian - Faculty Partnerships - No. of Partnerships
Number of interactions where Social Sciences Librarians had a significant role in helping shape
the instruction, develop some assignments and etc.
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Technical Services Team Report To The Library
July 7, 1998

Performance Measures Project

TST has defined eight projects corresponding to its eight performance measures. The TST
workteam leaders are working to involve the full team in the next stage of scoping out these
projects and assigning staff. They plan to meet on July 10 to plan out a three hour All TST
session in which all members of the team will be involved in defining specific projects. Because
of the large number of staff involved, the workteam leaders want to ensure that the team
receives al the information it needs to perform this task and that the time is used effectively.

General: Team Formation

The Technical Services Team consists of functional, cross functional, and project teams. The
following table summarizes the status of each type of team within TST.

Staff Charge Regular Training
Selected Handed Off | Meetings Complete/
Fully
Operational
Functional Workteam
Ordering Yes Yes Yes Yes
Monographic Receiving Yes Yes Yes In progress
Serials Receiving Yes Yes Yes In progress
Cataloging Yes Yes Yes In progress
Physical Processing Yes Yes Yes In progress
Cross Functional Team
Operations And Wages Budget Yes Yes Yes Yes
Policy-Setting, Training, Documentation | Yes Yes Yes In progress
OCLC/PC Support Yes Yes Yes Yes
Business Relations No No No No
Process Improvement Coordination Yes Yes Yes Yes
Loader Coordination Yes No No No
Project Teams
Federal Documents Cleanup Yes Yes Yes Yes
ltem Record Yes Yes Yes Yes
Invoice/Backlog Elimination Yes Yes Yes Yes

Functional Workteams: Ordering
Quality Standard: Orders will be processed within 24 hours of receipt.

May - Median: 1hr 41minutes Average: 13hrs. 23minutes
June - Median: 44 minutes Average: 11hrs. 34minutes

Functional Workteams: Monographic Receiving

No update for this report.
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Technical Services Team Report To The Library
July 7, 1998

Functional Workteams: Serials Receiving

We have begun data collection in the area of jounal check-in. The data have not been entered
and analyzed yet, but we can tell you that we are meeting (or surpassing) our goal of a two-day
turn around time.

We sent a message to the librarians about handling publishers catalogs and advertisements.
We received very helpful and useful information from them. We listened, considered options,
came up with a plan, and received agreement from affected teams. We started our new
process last week. We appreciated the understanding of the integrative services teams. We
would like to acknowledge the Social Sciences Team in particular. Although we wanted to
avoid exceptions, we are handling their "junk mail” differently - they requested that we discard
theirs rather than send them to the team! We thought this was the ideal way to handle such
mail and appreciated that they did, too. They will make it a point to get the information they
need sent directly to them or find it on various websites. Several individuals on other teams
indicated that this is their preference, as well. FY| - we will continue to put multi-disciplinary and
miscellaneous in the boxes in the front of A101.

Our team is extremely grateful to Lou Freauf, in the Cataloging Team, for cataloging muititudes

of monographs that are received as serials — also known as "C.1.s" or classed independently
series. This is an area that has been accumulating for many months until we are trained to
catalog monographs. About half of it was inherited when TST restructured in January. Lou has
already done about 1/4 of it, beginning with the ones we could identify as needed by customers
and then the ones from the old BAT days.

Liz Bezanson

Functional Workteams: Cataloging
Edna Galvez retumed 6/21/98 after 5 weeks leave. We are pleased to be fully staffed again.
The team received additional training in assigning call numbers.

The team is current in cataloging books with call numbers and are current within two calendar
weeks in cataloging books that require call number assignment.

The team has requested that Integrative Services Librarians review 35 shelves of gift and
accessioned backlog materials. The team will catalog titles are selected to be added to the
collection.

We are detenmining assignments to central team processes, projects, and responsibilities which
include Tech Pro Management, Authority work, disposal of the "007" backlog and removal of
records from SABIO.

Submitted by Rae Swedenburg

Functional Workteams: Physical Processing
With the pending retirement of Susan Beardsley, the workteam is heavily involved in cross-
training efforts. Susan is leading this effort herself and has created the ‘Cross Training Checklist

for PPT' to track individual progress. The checklist, which should be of interest to other library
teams involved in extensive cross training projects, is attached.
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Cross Functional Teams: Operations And Wages Budget

The CFT meets on a regular two week cycle. Its work was complicated during the past fiscal
year by the fact that the TST wages budget consisted of components of the BAT, IAT and
MAT/Bindery budget. Despite this complication, the CFT succeeded in tracking wages
expenditures at the workteam level and of ensuring that the wages budget was spent in the most
effective way possible.

The CFT’s work will be simplified during FY1998-1999 by the fact that it will have to manage
only five budget lines, not fifteen. After TST’s initial wages budget of $72,906 was approved by
cabinet, the CFT began to discuss how best to divide it among TST's five workteams. The CFT
has looked at theoretical divisions based on the TST staffing model as a point of departure for
discussion and is bringing the issue to the workteams for further discussion.

Cross Functional Teams: Policy-Setting, Training And Documentation

No update for this report.

Cross Functional Teams: OCLC/PC Support
No update for this report.

Cross Functional Teams: Business Relations
This CFT has not yet formed or met.

Cross Functional Teams: Process Improvement Coordination

The CFT has recently been working to define priorities for the next fiscal year. It had built a list
of priorities for inteal TST process improvement efforts earlier in the year but when the CFT
revisited that list, it was obvious that those priorities had already been addressed.
The CFT identified the following priority areas for the next fiscal year:
Thesis processing
Backlogs
Error reports
Music cataloging
Vernacular language cataloging
Government Documents processing and cataloging

Serials Claiming
Invoices

¢ & & & o & o o

The CFT is in the process of gathering information on these priority areas and of constructing a
matrix that will be used to rank their importance. Once that has been done, the CFT will bring its
priorities back to the library for verification.

Cross Functional Teams: Loader Coordination

This CFT has not yet formed or met.
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Project Teams: Federal Documents Retro Cleanup Project Team Final Report

FEDERAL DOCUMENTS RETRO CLEANUP STATISTICS
September 1997 through June 30 1998

On July 4th and 6th, 1997, 280,000 MARCIVE Retrospective bibliographic monograph records
were loaded onto SABIO. This included records with barcodes and without barcodes
(microfiche). This project was charged to cleanup these records. The following statistical
report represents the projects' statistical progress to date:

PHYSICAL BARCODES: This project has exceeded this figure (74,338) because we also have
been working on records without barcodes ( i.e. microfiche), and other related problems.

Original Estimated Total: 74,338

No.1:  Handle Remaining Physical Barcodes (destroy & attach) .
Actual Monthly Output:

Sept. 1997 12,806
Oct. 1997 15,470
Nov. 1997 4512
Dec. 1997 2,677
Jan. 1998 6,428
Feb. 1998 8,803
Mar. 1998 16,653
Apr. 1998 7,378
May 1998 602

June 1998 1,439

FINAL TOTAL: 76,768

No.2: Crosslink Multiple Barcodes relating to a single bound volume.
Actual Monthly Output:

Sept. 1997 568
Oct. 1997 117
Nov. 1997 758
Dec. 1997 2,017
Jan. 1998 2,261
Feb. 1998 2,142
Mar. 1998 5449
Apr. 1998 2,639
May 1998 58

June 1998 21

FINAL TOTAL: 16,030
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No.3: Exporting OCLC Records to SABIO.
Actual Monthly Output:

Sept. 1997 91
Oct. 1997 326
Nov. 1997 250
Dec. 1997 215
Jan. 1998 543
Feb. 1998 584
Mar. 1998 754
Apr. 1998 130
May 1998 -0-
June 1998 6

FINAL TOTAL: 2,899

No.4: Update SABIO Bibliographic Records.
Actual Monthly Output:

Sept. 1997 No Data
Oct. 1997 392
Nov. 1997 542
Dec. 1997 349
Jan. 1998 1,432
Feb. 1998 1,567
Mar. 1998 2,281
Apr. 1998 7,113
May 1998 25,462
June 1998 1,207

FINAL TOTAL: 40,345

No.5: Update SABIO Item Records.
Actual Monthly Output:

Sept. 1997 No Data
Oct. 1997 533
Nov. 1997 515
Dec. 1997 433
Jan. 1998 1,344
Feb. 1998 1,562
Mar. 1998 2,299
Apr. 1998 2,660
May 1998 207
June 1998 615

FINAL TOTAL: 10,868
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No.6: Add Item Records.
Actual Monthly Output:

Sept. 1997 No Data
Oct. 1997 714
Nov. 1997 320
Dec. 1997 160
Jan. 1998 344
Feb. 1998 591
Mar. 1998 639
Apr. 1998 917
May 1998 1,009
June 1998 532

FINAL TOTAL: 5,226
FINAL SITUATION:

+ This project was a major success because of the temporary employees and students.
o Project was completed ahead of schedule and under budget.
* A special thanks goes to all supporters of this project.

Respectfully Submitted by project members:

Ditas Reitz, Lena Grijlalva, Edna Galvez, Debbie Smith, and Rita Gonzalez-Boepple (Owner)
Project Teams: Main Library ltem Records Project

Of the 237,500 barcodes printed for the project, about 174,500 have been applied to the
matching books and items created for them, and they are now ready for self-checkout. The
remaining 63,000 barcodes are being dealt with in Phase 2 of the project, which is just
beginning.

Project Teams: invoice Backlog Elimination

Following up on an AR received an AR from Cabinet on June 9 to investigate problems
associated with invoice payment, TST asked Erin Thomson and Lou Freauf to perform a ‘micro
Pl project’ supporting a data based understanding of the problem and follow on actions by TST.

The report of this project, based on 784 data points, was distributed in an e-mail to all staff on
June 19, 1998.

The TST Process Improvement Cross Functional Team discussed the report and decided that
further analysis was needed. Specifically, the CFT decided to match Erin and Lou up with
members of the receiving teams to fine tune their shared understanding of the nature of the
problems identified by Erin and Lou. The desired outcome of this effort will be to identify four to
five major categories of problem and then to find the number of occurrence of these problems in
the sample set of invoices. The CFT will then create a Pareto chart to rank these problems and
guide the CFT to next steps.
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ACQUIRING 96-97

ACQUIRING STATISTICS JULY 97-JUNE 98

1996/97 1997/98 % Change
INCOMING ORDERS * 16,308 14,607 -10%
ORDERS PLACED
Firm 12,186 8,508 -30%
Form selects 8,004 5,141 -36%
Mono stos 25 17 -32%
Out of print 14 19 36%
Serials 114 117 3%
Serial replacements 5 40 700%
Gov. Docs. 339 318 -6%
Forced Approvals 0 920
TOTAL 20,687 15,080 -27%
DUPLICATE ORDERS 2,971 1,451 -51%
FILM RENTALS 43 30 -30%
SERIAL CANCELLATIONS 258 480 86%
MONO REPORTS 2,059 2,803 36%
MONO CLAIMS 78 489 527%
MONO CANCELLATIONS 1,593 470 -70%

*NOTE: INCOMING ORDER TOTAL FOR 96/97 DOES NOT INCLUDE BACKLOG NUMBERS
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Year to Date Totals

Pam Bindings

|Physical Processing Team-TST By e ‘ ‘
In-house Repairs July Aug. Sep v. Dec. Ja
Phasebox | 1 . 32 7 0
Minor repair| 118 145 | & 36
Intermediate repair | 134 146 | 16
Signs § '
Lettering 17 5
Cutpages| . 22 19
Dewey repair| :
Totals In-house Repairs [
Processing New Books In-house | :Dec.!_ '
STACKS Pam bindings 8" 53
A Micro film/ffiche | .
MUSIC Folders | 1 15
PAM Bindings | ° 98
o ~ Envelopes "*ua
- CD"S, Records, Tapes . 13
SPEC. COLL. Flags : -9
Paper Jackets | 8 43 |
Mylar covers[ 126
: - 132

Totals Processing New Books
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Year to Date Totals

] - A ] TN N N N I N e
|Standard Journals June July Aug Sept. Oct™ Nov. Dec. Jan. Feb Mar. April May Totals
Current Periodicals Science’ 634 615 787 530) 781 464/ 485 416/ 613 617 642 662 7266

Current Periodicals Main 258 184 356 295 300 204 156 214 268 306 315 394 3251

Govemnment Documents ' 14 5548 | 45 15 41, .3 3 48. 185
Main Reference’ 4 o< | [ 26 26/ 48 42§ = 9 30 ‘189
"~ Science Referencef O 7 282 1 68 2 107
Serials ~ 3 R L 5 5
StacksRebind, 3 4 12 3 e 9 A 350704 39
Music Library ; 2 PERES 17 B2 I e
Special Collections 3 = 32 18 15 T 68
Architecture Library . 42 8 5 i s il Tri Il : . 70, 126
" “Center for Creative Photography 4 __ 17, 6 9. 16 4 5 130 43 11 41 5 114
~ Oriental Studies-Chinese ; 25 58 78 28 46 53 44 40 B8 9 386
~ 77 Oriental Studies-Japanese . 17 12 : . 3\ 10 9 6 93
Oriental Studies-Arabic. 5 4. 4 8 16 5 9 120 .18 6 10 95
) Oriental Studies-Persian_ 1 e = iy s
Herbarium | N g R 9 i | )
T Map Collection : e B s 18
"7 Total Standard Journals | B | i T 11845
L. L] L
Rush Journals Jiune July Aug. Sept. OB Nov. Déé: Jan. Feb.' Mar. ‘April May Tofals
"~ Govemment Documents '+ W2 ez iy R PR
Main Reference . 6 7 1 1. 94 4 "2 1004 110 31853
Science Reference: 12, 18 &2 1 R fif 453 12 155,498
Music Library © B Gk, 1098 g
Special Collections = 32T e, Pxaia, % 2
i Map Collection ; 4 b -0
" Oriental Studies-Chinese : 0
"7 Center for Creative Photography | : : : i)
Stacks Rebind© = e oot 5. : e
””” ] Total Rush Jounals| | L i T T A
T ! —
S June July Aug. LSept. OGt" Nov. Déé.’ Jan. Féb. Mar. April May Totals
Standard Books 898 571 1061 576 781 471 284 1093/ 388 783 615 772| 8293
L. : [ . ; L ;
June July Alg. Sept. Ot Nov. Deé/ Jan. Feb. Mar. April May Totals
Dewey Books x 55 pP o = 61 82 143
S D A N O A N A
Jne July Alg! Sept. OE” Nov. Déé. Jan. Feb.’ Mar. April May Totals
Rush Books Main Ref. : W 7 £ ‘ ‘ 0
Science Reference . o i 5 20
StacksRebind. 8 3 1 1 .4 3 7. 6, 5 2 38
B Music Library P | i3 1 ' 952
Architecture Library f ¥ . 1 1
Center for Creative Photography | s ' ; 0
Map Collection =0
Media Collection I oL ] ly 0
- Reserve Book Room| 1 3 7 10 8 1 ; 1l R : 51
Government Doc. = STk S . 1 1
Special Collections N BB s : 0]
TotalRushBooks| = | 1 L T 93
i T ! 4 i t
i | R
Standard Mylars 179 183 77 78 69j” 125 "~ g3[ 894
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Year to Date Totals

T

!

!

] ] ! ] | i 3 : f é ; ‘ =

Special Bindings ~ June July Aug. Sept. O¢t’ Nov.Décl Jan. Feb. Mar. ‘April May Totals

wpTLial PN ye _,——Mw—'ﬁesg_ _j' ~~~~ 1 20 ‘ . 53 . 13

,,,,,,,,,,, i Cmeer TR e

- ) Atlases 171 3 4

T Music | ' k v

T Phone Directory g

Dictionaries = B 2

Portfolios | } : 2

Slipcases | 4

” Clamshells ; — i

"~ Encyclopedias 29 5

Wraparounds 3 = 2

~ Total Special Bindings M } ‘I : i Lo
- 7 ] - i i ! , I !
AR = g s |
] | [ |
ey | i | ‘
DRSPS, 0, B S E—— E ‘! I | |
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Cross Training Checklist for PPT

PR SN U SENSR. SN

Binding: AS{AG|BA|KS|SB|TB Spec Coll
Theses Flags
Gov Docs Paper Jacket
Rushes Mylar Jacket
Journals Phase Box
Books Pam Envelope
Mylars Pams
Music
ccp 1 Adds
Archit Journals
Spec Coli Theses
Mono Sets Mono Sets
Repairs Updates
Spines Pull Slips
Hinges Books/Supercedes
Blue Cover
Phase Box Produce Pull Slips
Tip-ins Main
Pams Science
Cut Pages Main Ref
Spirals Science Ref
Spec Coll
Pams CCpP
Regular Gov Docs
Center Staple Music
Archit
Sorting
New Books Newbooks
Old Books Cat Books
Regular Books
New Bk Proc.
Produce Labels Statistics
Labeling Repairs
Stamping Bindery
Tattle Taping
Relabels Supplies
’ Inventory
Micro Forms Ordering
Film
Fiche
Music
Pams (sewn)
CD's
Folders




IRC Report to Library - July 7, 1998

Progress

e Completed onetime purchase process
(see attached memo)

e Reviewed Guidelines for the Allocation
and Management of the Information
Access Budget
(see attached)

e Requested and received responses from
IS teams to questions that IRC will use
to evaluate/inform allocation of IA
budget

* Received $672,000 increase to |IA base
budget =~ =~ =

e Dialogue on role and expectations of
FAST consultant



Plans

e Develop budget request for 1999/2000;
focus will be resources to support ILC

e Review and evaluate information
received from IS teams

e Determine if any changes in allocation
process are needed

e Allocate IA budget - target completion
date is August 7

¢ Finalize definition of role and
expectations of FAST consultant

e Appoint ex officio member to DLIG
e Review anticipated budget request from

DLIG to support electronic journals and
reference resources




July 6, 1998

To: ‘ IRC
From: Steve Bosch
Re: Complete list of Year End Purchases 1997-98

Items purchased using one time funds from the A budget for 1997-1998

*ISI's Web of Science
*CIS's Academic Universe (Lexis/Nexus)

*NewsBank Web access for AccessUN, Business Newsbank, and Global
Newsbank. This web access will replace our newsbank cd-roms.

*International Index to Music Periodicals full text

Microfilming of the revista del Sindatico Minero National (Newsletter of
the Miners Labor Union ,Cananea, Mexico)

Preservation of Videotapes in the CCP collections.

$176,025

$ 47,000

$ 14,818

$ 1,346

$ 2,132

$ 7.500

We purchased access to several new databases and will switch several Ovid, tape, and cd-rom

databases to FirstSearch (OCLC) web access. These include:

Title: # of users

ABI Inform (full text)

Applied Science and Technology Index
Art Abstracts

ArticleFirst

ATLA Religion Databases
Contemporary Women's Issues
EconlLit

ERIC

GeoBase

GPO Monthly Catalog
Humanities Abstracts

Library Literature:

MLA

PAIS

Psycinfo

RILM

SocioFile

WorldCat

(=N

m.pam-hm.h—n—a.a_a,p,‘;

ite license

[/, JEEN

O -

Total cost - FirstSearch

*AULC purchases

Replaces

Ovid

NEW

Art Index CD
NEW

NEW

Online access
NEW

Sabio Tape

Geo Abstracts - print
CD Silver Platter
Hum. Index CD
CD Silver Platter
CD Silver Platter
CD Silver Platter
Sabio Tape
NEW

CD Silver Platter
FirstSearch

$128,000



Guidelines for the Allocation
and Management of the Information Access Budget

The following principles, policies and guidelines underlie the allocation and management
of the Information Access Budget and of information resource development and
preservation in general. They serve to ensure effective allocation and management of the
budget to achieve the goals of the Library and the University.

GENERAL:

1. The budget is allocated strategically to support the overall mission of the Library and
University and to meet the curricular and research information needs of UA customers.
Allocations are based on available data [and information] representing UA customer
needs and an accompanying assessment of the current environment. They will be refined
as additional or more representative data regarding customers are compiled and analyzed.

2. The Information Access Budget is used to purchase all forms of bibliographic records
(BNA records, UMI records, cataloging from OCLC, etc.), access to remote databases,
locally loaded databases, and other means of access to information that is needed by our

customers.

3. Information sources will be funded in only one format. Guidelines are being
developed for selecting among formats in the future. Existing duplication among formats
is being eliminated. Exceptions will be made to comply with ADA needs. Funds freed up
by cancellation of duplicates will automatically stay with the team's budget.

4. Approval plans, where available, are used as they are the most efficient means of
acquiring monographic materials.

5. Serial caps defining the appropriate ratios of expenditure on serials and monographs
have been developed for each budget line (distributed by IRD/P Council in November
1995) and are implemented with the 1996/97 budget . Caps are based on worldwide
serial to monographic publishing ratios, as expressed in monetary value, with local
analysis and adjustment as needed.

6. The Library will continue to identify and develop partnerships that expand access to
information needed by our mutual customers.

ALLOCATION AND FUNDING PROCESS
7. The criteria and process for developing priorities are established by the Information

Resources Development/Preservation Council, with input from its management review
teamn, utilizing data and information demonstrating UA customers' curricular and research




needs. Electronic access to external sources of information (including document
delivery) and senal publications have been identified as priorities.

8. Additions to the base Information Access Budget or monies that become available for
reallocation will be distributed strategically in accordance with demonstrated UA
customer needs and library priorities. 9. Funds are allocated by subject or
geographic/language areas to support campus-wide information needs for resources in all
formats. Funds are not allocated to support individual departments or formats alone.
(Selectors are working with the Council to resolve problems involving Linguistics,
Communication, Journalism, and

Women's Studies areas.)

10. Firm base allocations are made to each fund within the Information Access Budget,
then adjustments are made as necessary.

11. Before firm order allocations are made, funds are allocated to cover costs of approval
plans; senals within caps; interlibrary loan and document delivery; Sabio and Ovid
databases and gateways; database searching through Quicksearch, FirstSearch, CAS
Online; Amigos, BNA, TechPro, and Marcive cataloging; and Library memberships such
as the Center for Research Libraries, American Library Association, etc.

12. A small portion of the Information Access Budget (not to exceed 2%) will be
assigned to a reserve fund, to be held until the latter part of the fiscal year, to cover

unforeseen costs or to fund extraordinary opportunities.

13. Teams may request special funding for extraordinary information needs that cannot
be funded from team resources, combined team resources, or external funds. Requests
for such funding must include: value of the information resource to customers, a
description of attempts made to secure external funding, the impact on customers of not
funding the request, and why the request is exceptional (other than cost). This funding
category does not cover otherwise desirable resources whose primary characteristic is

cost over and beyond a subject fund line.

14. CCP and Special Collections are areas where we can raise funds for collections;
therefore, these funds have been targeted to remain stable. CCP and Special Collections
must first pursue other resources, such as development and fund raising, before
requesting

the use of one-time money.

15. Preservation of information resources is important; however, it is not a Library

- priority for the immediate future. Support for preservation activities necessary to protect
valuable University investments will continue, but unless outside funding can be raised,
no new funding will be put into this activity. Selectors are encouraged to consider
preservation issues as part of the decision process regarding the acquisition of new

information



resources.

BUDGET MANAGEMENT:

16. Integrative services librarians are assigned responsibility, by their teams, for the
management of specific Information Access Budget funds and for the selection of
information resources in related subject areas. These activities are accomplished within a
team-based environment in which they are expected to work collaboratively with other
librarians as well as with faculty in departments they represent for their teams.

17. Selectors are expected to order materials in support of the research and teaching
needs of users of information resources in their assigned subject area(s) and of
departments assigned to them by their teams. When selecting large numbers of titles or
very expensive titles from funds managed by other librarians, they are expected to
negotiate the expenditure of those funds with the fund manager(s).

18. Serial caps are a tool for managing increasing serial costs and ensuring that the ratio
of serial to monographic purchases identified as appropriate to each subject area is
maintained. New subscription or reinstatement orders may be placed only if the cap

is not exceeded. Whenever the cap is exceeded it will be necessary to cancel serial

subscriptions.

19. Selectors must evaluate various formats in which sources are available and select the
one that will most effectively meet customer needs.

IRD/P Council
2/14/96




I. The Library Ranking by ARL Membership Index *

ARL RANK
June 1991 June 1992 June 1993 June 1994 June 1995
23 28 27 27 29
June 1996 June 1997 June 1998 June 1999 June 2000
27 20 x|
II. The Library Statistical Trends **
COLLECTIONS
VOLUMES IN LIBRARY
June 1991 June 1992 June 1993 June 1994 June 1995
3,442,098 3,531,036 3,621,943 3,718,494 3,806,010
June 1996 June 1997 June 1998 June 1999 June 2000
3,911,779 4,001,437 4,080,328
VOLUMES ADDED DURING YEAR
June 1991 June 1992 June 1993 June 1994 June 1995
108,778 88,938 90,907 96,551 87,516
June 1996 June 1997 June 1998 June 1999 June 2000
105,769 89,658 78,891

The ARL ranking is inclusive of the Law and Health Sciences Libraries.

* % The report on this section does not include the Law and Health Sciences

Libraries.




NUMBER OF MONOGRAPHIC VOLUMES PURCHASED

June 1991 June 1992 June 1993 June 1994 June 1995
62,317 60,899 48,728 52,332 50,929
June 1996 June 1997 June 1998 June 1999 June 2000
47,366 47,112 40,420
CURRENT SERIALS PURCHASED/RECEIVED
June 1991 June 1992 June 1993 June 1994 June 1995
P = 18,875 P = 18,273 P = 17,141 P = 15,357 P = 15,394
R = 5,605 R= 2,790 R = 4,591 R = 4,591 R = 3,430
T = 24,480 T = 21,063 T = 21,732 T = 19,948 T = 18,824
June 1996 June 1997 June 1998 June 1999 June 2000
P = 15,491 P = 15,6558 P = 15,557
R= 3,454 o - 3,403 |Rr = 3,400
T = 18,945 T = 18,957
T = 18,961
MICROFORM UNITS
June 1991 June 1992 June 1993 June 1994 June 1995
3,680,495 3,858,538 3,993,402 4,132,553 4,277,503
June 1996 June 1997 June 1998 June 1999 June 2000
4,784,833 4,888,868 4,985,858




COMPUTER FILES

June 1991 June 1992 June 1993 June 1994 June 1995
796 647 978 992 1,664
June 1996 June 1997 June 1998 June 1999 June 2000
2,577 3,223 3,816
EXPENDITURES
LIBRARY MATERIALS:
MONOGRAPHS
June 1991 June 1992 June 1993 June 1994 June 1995
$1,759,503 $1,972,291 $1,995,472 $2,089,285 $2,109,276
June 1996 June 1997 June 1998 June 1999 June 2000
$1,858,659 $2,092,546 $2,122,829
CURRENT SERIALS INCLUDING PERIODICALS
June 1991 June 1992 June 1993 June 1994 June 1995
$2,333,375 $2,501,820 $2,576,637 $2,110,481 $2,177,032
June 1996 June 1997 June 1998 June 1999 June 2000
$2,759,908 $2,882,367 $3,442,681




OTHER LIBRARY MATERIALS
(e.g., microforms, a/v, etc.)

June 1991 June 1992 June 1993 June 1994 June 1995
$ 402,342 $ 197,500 $ 254,350 $ 451,079 $ 856,038
June 1996 June 1997 June 1998 June 1999 June 2000
$750,296 $553,630 $471,691
MISCELLANEOUS
June 1991 June 1992 June 1993 June 1994 June 1995
$ 333,129 $ 280,150 $ 328,061 $ 431,429 $ 243,512
June 1996 June 1997 June 1998 June 1999 June 2000
$ 441,411 $632,787 $557,016
TOTAL LIBRARY MATERIALS

June 1991 June 1992 June 1993 June 1994 June 1995
$4,828,349 $4,951,761 $5,154,520 $5,082,274 $5,385,858
June 1996 June 1997 June 1998 June 1999 June 2000
$5,810,274 $6,161,330 $6,594,217




CONTRACT BINDING

June 1991 June 1992 June 1993 June 1994 June 19895
$ 310,959 $ 295,536 $ 201,206 $ 230,524 $ 230,000
June 1996 June 1997 June 1998 June 1999 June 2000
$ 230,536 $230,536 $203,750
SALARIES AND WAGES:
PROFESSIONAL STAFF
June 1991 June 1892 June 1993 June 1994 June 1995
$2,421,368 $2,546,016 $2,462,385 $2,389,993 $2,764,499
June 1996 June 1997 June 1998 June 1999 June 2000
$2,739,810 $2,765,946 $2,866,459
SUPPORT STAFF

June 1991 June 1992 June 1993 June 1994 June 1995
$2,216,118 $2,633,355 $2,521,268 $2,453,500 $2,887,803
June 1996 June 1997 June 1998 June 1999 June 2000
$2,800,819 $2,820,851 $2,888,686




STUDENT ASSISTANTS

June 1991 June 1992 June 1993 June 1994 June 1995
$ 678,884 $ 629,402 $ 660,320 $ 730,509 $ 656,095
June 1996 June 1997 June 1998 June 1999 June 2000
$ 724,375 $732,320 $813,778
TOTAL SALARIES AND WAGES
June 1991 June 1992 June 1993 June 1994 June 1985
$5,316,370 $5,808,773 $5,643,973 $5,574,002 $6,308,397
June 1996 June 1897 June 1998 June 1999 June 2000
$6,265,004 $6,319,117 $6,568,923
OTHER OPERATING EXPENDITURES

June 1991 June 1992 June 1993 June 1994 June 1995
$ 952,239 $ 794,687 $1,965,011 $2,000,491 $1,695,677
June 1996 June 1997 June 1998 June 1999 June 2000
$2,531,434 $3,154,823 $2,739,511




TOTAL LIBRARY EXPENDITURES

June 1991 June 1992 June 1993 June 1994 June 1995
$11,407,917 $11,850,757 $12,964,710 $12,887,280 $13,619,932
June 1996 June 1997 June 1998 June 1999 June 2000
$14,837,248 $15,865,806 $16,157,102
PERSONNEL
PROFESSIONAL STAFF (FTE)

June 1991 June 1992 June 1993 June 1994 June 1995
76 74 72 62 61
June 1996 June 1997 June 1998 June 1999 June 2000

70 70 69
SUPPORT STAFF (FTE)

June 1991 June 1992 June 1993 June 1994 June 1995
151 153 138 145 142
June 1996 June 1997 June 1998 June 1999 June 2000

148 144 141




STUDENT ASSISTANTS (FTE)

June 1991 June 1992 June 1993 June 1994 June 1995
78 75 80 82 71
June 1996 June 1997 June 1998 June 1999 June 2000

78 72 83
TOTAL FTE STAFF
June 1991 June 1992 June 1993 June 1994 June 1995
305 302 290 289 274
June 1996 June 1997 June 1998 June 1999 June 2000
296 286 293
INSTRUCTION:

NUMBER OF LIBRARY PRESENTATIONS TO GROUPS

June 1991 June 1992 June 1993 June 1994 June 1995
518 474 294 504 688
June 1996 June 1997 June 1998 June 1999 June 2000

1062 2,056 2,013




NUMBER OF TOTAL PARTICIPANTS IN GROUP PRESENTATIONS

June 1991 June 1992 June 1993 June 1994 June 1995
14,665 10,397 5,701 10,883 16,241
June 1996 June 1997 June 1998 June 1999 June 2000

19,068 35,108 31,357
REFERENCE':
NUMBER OF REFERENCE TRANSACTIONS
June 1991 June 1992 June 1993 June 1994 June 1995
354,215 326,523 296,040 194,183 118,407
June 1996 June 1997 June 1998 June 1999 June 2000
92,317 150,555 103,512
CIRCULATION:
NUMBER OF TOTAL CIRCULATIONS
(INITIAL AND RENEWAL, EXCLUDING RESERVES)
June 1991 June 1992 June 1993 June 1994 June 1995
842,515 875,490 742,044 856,284 843,350
June 1996 June 1997 June 1998 June 1999 June 2000
1,048,334 1,001,273 956,751




NUMBER OF RESERVE CIRCULATIONS

June 1991 June 1982 June 1983 June 1994 June 1985
153,593 167,217 149,831 142,211 145,779
June 1996 June 1997 June 1998 June 1999 June 2000

141,812 118,575 113,582

IN-HOUSE USE:

TOTAL NUMBER OF IN-HOUSE USES OF MATERIALS

June 1991 June 1992 June 1983 June 1994 June 1985
2,315,279 2,273,362 2,017,363 2,487,291 2,204,241
June 1996 June 1997 June 1998 June 1999 June 2000
1,090,731 1,076,048 942,200

INTERLIBRARY LOANS:

TOTAL FILLED REQUESTS PROVIDED TO OTHER LIBRARIES

June 1991 June 1992 June 1993 June 1994 June 18995
22,163 21,928 21,644 19,053 20,002
June 1996 June 1997 June 1998 June 1999 June 2000

14,970 15,782 17,786

TOTAL FILLED REQUESTS RECEIVED FROM OTHER LIBRARIES

June 1991 June 1992 June 1993 June 1994 June 1995
7,051 8,381 10,009 11,615 13,090
June 1996 June 1997 June 1998 June 1999 June 2000

15,603 24,399 24,336




III. THE LIBRARY SALARY TRENDS *

LOW AND BEGINNING SALARY

FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96 FY 19%96-97
1L=$20,000 1=523,273 1=520,080 =524, 350 L=$28,840 L=$30,000
B=$23,000 B=5$25,400 B=$28, 000 B=$28,000 B=$30,000 B=$30,000
ARIL RANK ARL RANK ARI RANK ARL RANK ARL RANK ARL RANK
39 20 19 30 32 29
FY 1997-98 | FY 1998-99 | FY 1999-00 | FY 2000-01 | FY 2001-02 | FY 2002-03
L= $30,800 L= $33,198 L= L= L= L=
B= $33,198 B= $34,921 | B= B= B= B=
ARL RANK ARL RANK ARL RANK ARL RANK ARIL RANK ARL RANK
33
AVERAGE SALARY
FY 1981-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96 FY 1996-97
$33,860 $33,232 $36,007 $40,155 $40,426 $42,123
ARL RANK ARL RANK ARL RANK ARL RANK ARL RANK ARI RANK
89 97 86 55 62 71
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02 FY 2002-03
$42,848 $44,437
ARL RANK ARL RANK ARL RANK ARL RANK ARL RANK ARL RANK
78
* This section includes all professional staff (excluding Director/Dean

and AUL's/Assistant Dean's).
Health Sciences Libraries.

However,

The salary figures do not include the Law and
the ARL ranking is based on their

inclusion. Also, the ARL ranking is based on the "Beginning” salary, as
opposed to "Low" salary,

level.




IV. The Library Budget Changes
BASE CUTS

FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
$§ 240,000 $ 256,000 $ 123,500 $ O $ 0]
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000

$ 0 $ 78,500

BASE INTERNAL REALLOCATIONS (a)

FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96

$ 0 $ 155,000 $ 0 $ 170,000 $ 253,000
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000
$ 180,000 |$ 107,923 $

(a) This table does not include the reallocation of seven positions to new
functions during the reassignments of 1993/94 nor the redistribution of
additional staff to Undergraduate Services and subject integrative services

teams.




BASE ADDITIONS (b)

FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
$ 56,000 $ 85,000 $ 170,000 $ 538,000 $ 493,000
(IA budget) (1?721':;138: = (IA budget) (1:2 %u’c:)%eoi; = (I& ;\i%%eot) -
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000

$ 350,000 $ 300,000 $672,000 «a
(IA budget) (IA budget) budget) +
$52,500 (2¢
hour opening)
ONE TIME ADDITIONS (c)
FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
$ 0 $3,374,000 $ 0 $ 610,000 $1,183,000
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000
$1,024,500 $ 15,500
(c) These include SABIO, remodeling and compact shelving dollars. The FY
1997-98 figure is from the 24 hours trial money.
FUND RAISING / GRANTS (d)
FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
$ 124,373 $ 381,010 $ 515,836 $ 742,512 $ 918,462
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000
$ 567,770 $ 573,356

(d)

These amounts include gift of egquipment and books as well as cash.




V. Diversity/Affirmative Action Composition of Library
Faculty and Career Staff
FACULTY
FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
8.11 % 9 % 12 % 15.1 % 15.5 %
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000
14.5 % 17%
STAFF
FY 1991-92 FY 1992-93 FY 1993-94 FY 1994-95 FY 1995-96
28.8 % 29.6 % 31.2 % 28.9 % 30.3 &
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000
29 % 32.2 %






