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EXECUTIVE SUMMARY 
               
 
The University Libraries accomplished an incredible amount during the 2007 calendar year as is demonstrated in 
the following report. Obviously this reflects the tremendous energy, competence, and dedication to excellence 
among our faculty and staff as well as their commitment to the campus community and advancing the goals of the 
campus. (Appendix XV: Staff Accomplishments) Progress was made in every area of the Libraries’ strategic plan 
and the Libraries have successfully aligned our activities and goals with those of the new University strategic plan. 
Many of our activities have already had results and show promise of even greater impact in the coming year. 
 
We also owe a great debt of thanks to the students who placed their confidence in the University Libraries by 
approving an expanded student fee.  This fee has allowed the Libraries to introduce new services such as 
desktop delivery of articles within the print collections, paging books, video streaming to the classrooms, 
integrating the Arizona Health Sciences Library catalog into the University Libraries catalog, and the purchase of 
many collections of electronic books and journals. (Appendix V: Student Library Fee Status Report) 
 
Donors, grants, and other creative revenue generating or leveraging activities have allowed the Libraries to 
purchase more materials, create new facilities and enhance the furnishings in all of our buildings. 
 
Internally, we have again streamlined our organization eliminating two administrative positions and reorganizing 
our faculty into two teams focused on undergraduate services, instruction, academic outreach and research 
services support.  We expect that this new organization will facilitate even greater focus in the areas of the 
campus strategic plan. 
 
Finally, we have made major progress in creating new digital collections and defining our Digital Commons and 
access tools that we will make available in the future. All of these have implications for all four areas of the 
campus strategic plan. 
 

ACCOMPLISHMENTS  
               

  
PREPARE ARIZONA’S YOUTH AND ENSURE ACCESS AND OPPORTUNITY 

We will collaborate with educational partners (P-14) to prepare students for University success and support education in 
Arizona by preparing more teachers, targeting underserved areas first. We will improve access by increasing enrollments and 
financial aid. And we will serve our growing student population by providing integrated state-of-the-art technological support. 
 
In 2007, guided by our four Key Result Areas (see Appendix I: UA Libraries Strategic Plan), the Libraries moved 
forward with a variety of K-12 initiatives, outreach efforts, and technology programs that contribute to the 
University’s emphasis on access and opportunity. By providing programs and information resources we contribute 
to the ability of teachers to deliver more innovative instruction that will better prepare students for the University.  
We also expose the student to the University and our resources.  
 
Junior Scientists Day  
Held in the Science-Engineering Library during Homecoming weekend, Junior Scientists Day is a fun and 
interactive event geared toward generating interest and excitement in the sciences through hands-on science 
activities for kids and their families. Children and their families enjoy a variety of presentations ranging from 
constructing kaleidoscopes to tracking desert tortoises with radio telemetry. Lunar and Planetary Sciences 
provided hands-on activities relating to the goals of the current mission of the Mars Lander (looking for water ice 
and the signatures of life on Mars). Children also explore the structure of DNA with BIO5 presenters by using 
beads to build their very own DNA molecule, using a microscope to take a closer look at their own DNA by 
extracting it from their cheek cells. Eighteen of the 25 activity tables were staffed by 68 UA students and faculty. 
An additional 43 UA students, staff and faculty assisted as general volunteers with the event.  
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LessonLink 
Researched and developed by Ruth Dickstein, LessonLink connects K-12 teachers and students to over 100 UA 
websites thus making teacher-tested lesson plans, many linked to Arizona state standards, available for all 
educators. LessonLink also connects educators to professional development opportunities in the state and 
connects K-12 teachers to targeted UA-sponsored programs. A plan is now being developed to introduce these 
materials to teachers and libraries across the state as well as provide feedback from these users to the faculty 
that developed the materials. (http://lessonlink.library.arizona.edu/) 
 
Digital Commons: Institutional Repository  
Institutional repositories provide access to one of the most dynamic venues for digital content, creation, curation, 
and service. In 2007 the Libraries assumed the lead in exploring new ways of improving services to our faculty 
colleagues and students by evaluating new technologies and assessing campus-wide needs for a digital 
institutional repository; by the year’s end the UAL unveiled the "Digital Commons", an institutional repository and 
nexus of digital media from contributors both within and without the University. Three journals – Radiocarbon, The 
Journal of Rangelands Management, and Rangelands – are now available in the Digital Commons 
(http://www.digitalcommons.arizona.edu) for public access and use.  
 
In the coming months and years, Digital Commons will expose many of UA's and UAL's papers, journals, 
research results, and collections, allowing collaborators of UA and UAL projects to leverage the benefits and 
exposure made possible through the Digital Commons. In coming years a framework for easily customizable Web 
exhibits and a modest content management system within the Commons will be created to support external 
development that will use the Commons as a repository. The first such external development will be the 
collaboration between the Libraries and the Office of Arid Land Studies. Looking ahead to 2008, the Libraries’ 
Institutional Repository (IR) team and Digital Library Information Services team (DLIST) will “move in” to their 
permanent servers, will absorb at least 30 former and on-going projects, will provide services to many new 
projects (11 known in the pipelines of consideration and funding now), and will offer open federation of digital 
objects and collections with digital repositories around the world, such as the University of Nottingham and the 
SHERPA Project. (See Appendix II: UAL Digital Outreach Projects)  

 
ENGAGE AND GRADUATE STUDENTS WHO CAN CONTRIBUTE TO THE STATE, NATION, AND 
WORLD  

We will educate all of our students to become creative, productive and engaged members of society by providing solid 
grounding in core skills, broad knowledge across disciplines, expertise in areas of special focus, and the ability to evaluate, 
integrate, and generate new knowledge. And we will respond to the state’s shortages of health care providers by expanding 
educational programs in those high priority areas. In doing so, we will expand course and major availability, improve retention  
and graduation rates, and improve our communications infrastructure.  
 
The University Libraries have direct instructional responsibilities to ensure that the University graduates 
information fluent students. The Libraries are also responsible for supporting and helping to improve instruction 
and research on campus, a goal we achieve through providing out of classroom learning environments and 
information services and resources.  
 

 Direct Instruction  
 
Instruction and Information Literacy 
Information Commons Reference desks in the Main, SEL and Fine Arts libraries are active service hubs and focal 
points for the coordination of online and in-person instruction sessions; course reserve videos streamed to the 
classroom; virtual and in-person reference and research assistance; and outreach to all students. Instruction and 
information literacy services teach UA students not only to locate and evaluate information resources but also to 
integrate that knowledge, thereby generating new understanding.  
 
University Libraries faculty, including undergraduate librarians and subject specialist librarians, contribute to and 
support university instruction by teaching information literacy sessions in General Education courses and major 
discipline areas. All undergraduate services librarians work out of the IC and provide in-person and virtual 
educational programs that include information literacy and technology literacy to current undergraduate and 
prospective undergraduate students.  
 

UA Libraries * Annual Report 2007 * Page 2 

http://lessonlink.library.arizona.edu/
http://www.digitalcommons.arizona.edu/


 

The table below indicates the number of in-person instruction sessions coordinated by UA Libraries faculty and 
the number of students reached through those sessions. It is important to note that as the number of in-person 
sessions are decreasing, the number and use of online instruction modules (detailed below) is increasing. (A 
complete list of programs is available in Appendix VI: Undergraduate Services Outreach and Instruction Programs 
2007) 
 

INSTRUCTION  SESSIONS  – IN  PERSON
  FY 06/07 FY 05/06 FY 04/05 FY 03/04  FY 02/03

Number of sessions  1,318 1,495 1,739 1,868  1,828
Number of students reached  31,385 29,501 33,154 39,326  36,136

 
The Libraries’ instruction efforts are not limited to in-person sessions in the IC; the UA Libraries’ online 
instructional design efforts are steadily increasing in student usage. With the Libraries’ online learning objects 
customers have anytime, anywhere access to 181 total instruction and course related learning modules: 36 
interactive modules and 145 ‘flat’ modules. Created by the Libraries, these modules provide instructional support 
and course related resources for Foundations and General Education courses, language courses, and courses in 
major discipline areas.  
 
The Libraries’ suite of 36 interactive instruction modules are virtually accessible anytime, anywhere in support of 
undergraduate learning goals. Designed by an instructional design librarian and information technology 
professionals, these modules guide students through topics such as how to research and write literature reviews, 
avoiding plagiarism, and how to effectively navigate databases like American History & Life. In FY07 these 36 
interactive modules were used 54,706 times; so far in FY08 these same modules have been used 34,771 times. 
As the graph below displays, spring semester brings increased usage as these modules are integrated in the 
English 102 composition course curriculum. In addition, librarians are teaching English Graduate Teaching 
Assistants (GTA’s) how best to incorporate these interactive library instruction modules into their composition 
courses. In this way, librarians are expanding graduate student skills in instruction through these learning 
modules. 
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During the past calendar year (January 2007 – December 2007) the Libraries’ 145 ‘flat’ instruction and course 
related learning modules were used over 115,000 times by UA students. On average, that is more than 9,500 
uses per month. Given the success of these online learning modules, instructional design librarians and 
technology experts in the library are developing new learning objects that will support the information and 
research needs of users. Instructional modules and tools in development include: 

• Interactive online instruction modules for Special Collections resources: In addition to making materials in 
Special Collections easier to find, these modules will also be useful for instructors wanting to integrate 
UA-held primary source research material into their courses.   
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• Course Resource Organizer: The Course Resource Organizer, through interactive instruction, will guide 
students on how to identify the best set of resources from a list for a given topic. The Course Resource 
Organizer will be a stand alone module that can be incorporated into a course management system.   

• Helper Bubbles: On demand ‘helper bubbles’ will provide students with help using online databases.  
• Tutorial Template: Tutorial templates will provide a standardized interface for online tutorials. By 

designing tutorial templates students will not have to re-learn interfaces for different disciplines.  
 
One Unit Information Literacy Course  
In collaboration with University College, librarians are developing a one-unit course to help students improve their 
research skills and become more successful students and life-long learners. The course will be offered online as 
a five-week intensive session and will be offered 3 times each semester. Students in the course will be provided 
with the opportunity to gain hands-on research experience with the tools and recourses available at a Research I 
university. The course will be piloted in June of 2008 and will be made available to all undergraduates beginning 
in the Fall of 2008. 
 
Outreach Programs for Students  
All librarians, particularly undergraduate services librarians, actively engage in library outreach efforts to reach the 
entire campus community with a particular focus on UA students. Outreach efforts are essential to the mission of 
the UAL; the goal of library outreach programs is to connect students to all library services and to increase 
awareness of the academic and learning support available in the Libraries. To reach this goal, librarians engage 
in a variety of outreach programs including the Peer Information Counselor (PIC) program, the Amazing Library 
Race orientation event, and outreach to campus cultural centers and departments. Campus outreach activities 
are a core function of our land grant mission and are essential for supporting access and opportunity to all 
students, particularly those from underserved groups.  (Appendix VI: Undergraduate Services Outreach and 
Instruction Programs 2007) 
 
Gateway Tablet Project 
Tablet computers are gaining popularity for their flexibility and adaptability in support of educational goals both in 
the classroom and out of the classroom. In 2007 the Libraries were awarded grant funds from the Gateway 
Strategic Alliance to purchase 14 Gateway E-155C Notebooks. The tablets are part of an exploratory project that 
seeks to determine if utilizing tablets will increase e-book use by students within a course: Vegetation 
Management of Wildlands. In collaboration with Dr. Jeff Fehmi, Associate Professor, School of Natural 
Resources, College of Agriculture and Life Sciences, Science-Engineering librarians devoted the fall 2007 
semester to acquiring familiarity with the tablets and designing opportunities for their integration into the course 
curriculum for the spring 2008 semester. Twelve students in RA M 446/546 elected to participate in the tablet PC 
project. At the end of the spring 2008 semester librarians will survey the students to determine how often they use 
the laptops; how often they use the tablet functionality; what software applications/programs they use on the 
laptops; what benefits and disadvantages/problems they see in using the laptop; and whether/how often they 
have needed technical assistance or trouble-shooting on the hardware. After spring 2008 the tablet will be 
integrated into the successful Laptops for Loan program thereby making the tablet functionality available to all 
students.  
 
Graduate Assistantships  
Since 2003 the Libraries have engaged graduate assistants from the School of Information Resources and Library 
Science; many of these students have been scholars in the Knowledge River (KR) program. In 2007 the Libraries 
employed 13 graduate assistants, including 8 KR students. The Knowledge River program is important for its 
emphasis on providing students from Hispanic and Native American backgrounds with valuable experience in 
academic librarianship. Moreover, the internships are designed as a tool for preparing and recruiting a diverse 
pool of candidates for librarian positions available in the UA Libraries and other institutions. We continue to see 
successful placements of these students when they graduate, in part due to their work experiences in the 
Libraries. The Fall 2007 cohort of graduate assistants have been involved in a wide range of projects including:  
AgNIC Rangelands & Tree of Life, The Arizona Atlas, Technical Reports, CCP Archives, Fine Arts Music 
collection, the Udall collection, Instruction and Outreach initiatives, Special Collections, needs assessment for 
document delivery, GPO’s Federal Depository activities, and supporting the information desk and data analysis 
effort. 
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Graduate Education Project  
Feedback gathered through LibQUAL+, online surveys, and focus groups indicated a strong desire from graduate 
students for the Libraries to develop a web portal dedicated to the research, teaching and collaborative learning 
styles of graduate students. In 2007 the Libraries initiated the Graduate Education project to evaluate, design, 
pilot, and implement a library web portal specifically for graduate students. Working with an instructional design 
librarian, the Graduate Education team designed the portal to guide students on identifying excellent resources for 
graduate level researching, organizing, writing and sharing. At its final stage the graduate portal, Virtual Spaces: 
A Learning Community for Graduate Students, will allow for customization, storage of files, and link to open 
source sites that support file sharing capabilities and other communication tools. The portal will go through 
usability testing in March 2008.  
 

 Support for Campus Instruction 
 
Video Streaming  
Video streaming for course reserves is delivered electronically directly into classrooms for in-class screenings and 
is also made available to authenticated students online for out of class screenings/homework assignments. 
Faculty do not have to check out equipment or video material and students are able to review the content after 
class without needing to come to the Libraries or wait to check out the materials. These benefits not only save 
students and faculty time but are also capturing the attention of faculty who would like to use the video but the 
hassle is not worth it. Thus more faculty are beginning to use video projects to enhance course content and 
learning. Since the video streaming program began in Fall 2006, use has been increasingly rapidly. The table 
below shows the number of videos streamed, number of unique classes reached, and number of students 
reached since the program began. 

UA  Libraries  Video  Streaming  
 SPRING 08 WINTER 07/08 FALL 2007 SPRING  2007  FALL 2006
Number of videos  
Digitized and Streamed  

417  42  588  100  98 

Number of classes reached  95 7 141 9  8
Number of students reached  2647 69 4511 400  400

 
Reference and Research Services  
Recognizing that research assistance is needed at all hours of the day and night, the Libraries’ Main IC and IC 
staff are physically and virtually available to help students 142 hours per week – 24 x 5 Monday thru Friday with 
extended weekend hours – during the fall and spring semesters and generous hours for intersessions and 
summer programs. The Libraries track all questions in four categories: directional, reference, technology 
problems, or technology general use questions. In addition, all virtual reference questions are tracked as email or 
chat inquiries. While a straight comparison of FY06/07 and FY02/03 reveals an overall increase in total questions 
fielded these same numbers, when examined by category, are indicators of changing learning styles and 
increased reliance on technology for educational purposes. For example, general use technology questions 
increased 154% between FY05/06 and FY06/07; this can be seen as a reflection of increased complexity, 
availability, and overall use of technological systems that support out of the classroom education. In addition, 
technology problem questions increased 114% between FY05/06 and FY06/07. Again, as learning and education 
are increasingly moving to a virtual format in the online classroom the Libraries anticipate a steady increase of 
technology related questions.  

Total  Questions   ‐  All  Library  Sites  
FY07/08 * FY06/07  FY05/06  FY04/05  FY03/04  FY02/03 

Directional  21,017 39,507  28,227  34,783  31,099  14,542 
Reference  18,167 12,872  14,803  25,701  20,970  11,874 
Technology (Problems)  2,998 2,144  1,874  **  **  ** 
Technology (Use)  5,833 4,002  2,586  **  **  ** 
Email (Virtual Reference)  1,960  2,181  1,602  1,685  1,126 
Chat (Virtual Reference)  975  1,417  1,823  610  289 
TOTAL  61,460 51,088 63,909  54,364  27,831

             * As of January 2008    ** Baseline data began in FY05/06 
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Course Management System 
The entire University must invest in the enhancement of available content to move further in using D2L for more 
than course management; we must do more to push information resources to students and to consider ways data 
generated from the CMS can be used to measure outcomes and create indices that help us to support student 
success and increase retention. In collaboration with the Learning Technology Center, the Libraries are 
developing the ability for instructors to imbed a search box in their course pages that will allow students to search 
targeted library resources, as well as creating a dedicated space for other instructional materials created by 
librarians. (See Appendix XIII: Future Approaches for a University-Wide Course Management System) 
 
Instructional Software Central Licensing 
The UA Libraries, as a partner in the campus-wide site license committee created by President Shelton, 
successfully launched an institutional site license for MathWorks in October 2007. The site license includes 
MATLAB, Simulink, and a comprehensive suite of 48 additional toolboxes. Purchased individually, this set of 
MATLAB and Simulink would cost each student nearly $100. The MathWorks site license has been an incredible 
success on campus; it now ranks as the third most downloaded campus-wide software program (behind Sophos 
and VPN). Between its debut on October 8, 2007 and December 2007 MathWorks was downloaded over 3,100 
times. This translates to $310,000 of costs avoided and total savings for students and faculty. All MathWorks 
products are available for download to UA students, faculty, and staff for one year at which time the partners will 
assess continuance of the project. 
 
Access to Other Campus Collections  
In November 2007 the UA Libraries successfully loaded bibliographic records from the Arizona Health Sciences 
Library into the UA Libraries’ catalog. This merge added a total of 99,865 new titles to the UA Libraries catalog: 
7,156 serials and 92,709 monographs. In addition, the UA Libraries catalog is now configured to be searched with 
two additional indexes: National Library of Medicine call numbers and MeSH subject headings. The incorporation 
of these new materials and the added search options increase the ease of locating all campus library resources 
from one central catalog. The UA Libraries is committed to creating seamless access to all campus collections 
through one single portal and is seeking additional partners for next year.  
 
Access to Pima County Public Library Resources 
Online resources available through the Pima County Public Library – like test prep software, language learning 
software, e-book downloads, and video downloads – are available at no cost and supplement resources that 
students have access to in the University Libraries but many student are unaware of these. In the Fall 2007 
semester, the UA Libraries and the Pima County Public Library (PCPL) launched an exciting new collaboration 
that brought PCPL librarians to campus to register students, staff and faculty for free PCPL cards and to highlight 
the great online and branch services that PCPL offers to our students.  
 
Learning Environment 
The Libraries support campus instruction by providing customizable library space that includes presentation 
practice rooms, laptops for loan, hourly study carrels for graduate students, and paging service. Many students 
take advantage of the two presentation practice rooms in the Main IC to prepare for class presentations, panel 
sessions, professional interviews, or as a space for interactive and collaborative learning. These rooms are 
equipped with the most up-to-date equipment including digital cameras, microphones, computers, flat-screen 
monitors and presentation/playback software. Since July 1, 2007 the 3 presentation practice rooms (2 in the Main 
Library, 1 in SEL) have been used 502 times (468 in Main, 34 in SEL). Student demand for presentation practice 
rooms has steadily increased (the rooms were used over 800 times in FY07).  
 
Funded by Student Library Fees, the Libraries’ Laptops for Loan program makes available 47 laptops for loan: 24 
in the Main Library, 12 in SEL, and 11 in the Fine Arts Library. The program continues to be a great success; so 
far in FY08 laptops have been checked out 9,052 times (7,098 in Main; 1,557 in SEL; and 397 in Fine Arts). The 
Libraries anticipate the annual total will far exceed the FY07 total of 12,280 laptop checkouts. 
 
In 2007 the Libraries created 15 hourly study carrels to address a primary concern of graduate students: creating 
carrels that can be checked out for a designated number of hours each day to address the needs of graduate 
students who have not yet reached the dissertation stage. Between September (when the carrels were made 
available) and December 2007 these 15 hourly graduate carrels were checked out 1,517 times. In addition, the 
Libraries responded to the need to reduce the number of graduate students on the carrel waiting list by 
designating 10% of all graduate carrels (roughly 30 carrels) as “shared carrels”.  
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Funded by Student Library Fees, the Libraries’ new paging service retrieves books, videos, and DVD’s off the 
library shelves and places them directly on the hold shelf for customers to pick up. Paging is available in the Main, 
Science, Fine Arts, and Center for Creative Photography Libraries and has been very popular: between 
November 2007 (when the service began) and February 2008 2,684 customer requests were filled.  

 
Providing World-Class Research That Improves the Human Condition in Arizona 
and Beyond 

We will build on our national leadership in interdisciplinary and collaborative research and lead the nation in research and 
outreach activities that are critical to our state’s future, with particular emphasis on the following areas: Climate, 
Environmental, Water and Energy Sustainability; Southwest, Native American, Borderlands, and Latin American Studies; 
Biosciences and Biotechnology; Optics; Space Exploration and Observation; Creative Arts, Languages, and Language 
Acquisition; Law, Public Policy and Entrepreneurship; Biomedical and Behavioral Health; and Youth Development Programs.  
 
The University Libraries build and create collections that support research and learning in the University’s primary 
areas of focus as well as for all University programs. In addition, our Special Collections and digital projects are 
creating new research collections and opportunities for scholars in Arizona and across the world. In 2007, the 
Libraries spent $10.2 for collections – electronic and physical – to support campus research and learning. Over 
$1.7 million came from non-state sources including gifts, reallocations, student fees, and interest from 
endowments.  
 
Additionally, through consortial purchasing, the University Libraries added nearly $4.5 million worth of materials to 
the collection beyond our budget expenditures (see Appendix X: Annual Giving and Consortial Savings). The 
result is a rich array of resources, mostly electronic, has been made available to faculty and students. Added to 
these on campus resources are our consortial interlibrary loan our agreements that provide access to library 
materials across the country, many directly to the desktop. In 2007, 18,517 articles were received for campus use, 
many within 24 hours. We have recently added a patron-initiated request process that, in pilot, has reduced the 
time for receiving articles to the desktop to as little as four hours. We have also joined a Research Libraries Group 
that should expand access to books in foreign languages and we have piloted a project to expand access to 
Chinese language material.  
 
Unfortunately, during 2007 the University Libraries had to cut $858,000 in subscriptions and book purchases 
because of inflation at 6-8% over the last six years with no corresponding state budget increases. These 
reductions were most heavily made against the print collections, especially in the foreign languages where the 
materials are not heavily used. It is expected that if the campus cannot identify funds to increase this budget, 
serious damage will result even in the collections of focus, especially in the sciences were inflation is greatest.  
 
Notable collections additions in areas of focus include:  
 
Biblioteca Morales de Escárcega Collection 
In 2007 the Libraries began to create an online interactive exhibit from the materials in the newly acquired 
Biblioteca Morales de Escárcega collection. The collection is a rare and valuable chronicle of Mexico’s history 
including its independence from Spain, conflicts with the United States and the political gains of José de la Cruz 
Porfirio Díaz Mori who became president of Mexico. The collection contains 10 photographs, 77 broadsides and 
about 2,700 books, some printed with dates from the 17th century. The eagerly sought-after collection is the only 
known assemblage of its kind to narrate a specific period of time in Mexico’s history, spanning the colonial period 
up to the 20th century. The UA Libraries received gift funds to purchase the collection and was awarded a $25,000 
grant from the Southwestern Foundation for Education and Historical Preservation which will allow staff to catalog 
and digitize the collection. An online exhibit of Biblioteca Morales de Escárcega will be created from the first 
phase of digitizing. The interactive online exhibit will be accessible to scholars, researchers, and students in 
Arizona and around the world.  
 
FBIS Daily Reports electronic database for the Middle East and North Africa 
A comprehensive, fully searchable edition of the FBIS Daily Reports is comprised of the reports from Middle East 
and North Africa. The Foreign Broadcast Information Service (FBIS) Daily Reports has been the United States' 
principal record of political and historical open source intelligence for nearly 75 years. The original mission of the 
FBIS was to monitor, record, transcribe and translate intercepted radio broadcasts from foreign governments, 
official news services, and clandestine broadcasts from occupied territories. Many of these materials are first-
hand reports of events as they occurred. As such, the FBIS Daily Reports constitutes a one-of-a-kind archive of 
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transcripts of foreign broadcasts and news that provides fascinating insight into the second half of the 20th 
century. This resource is central to our Middle East Studies faculty.  
 
Building New Electronic Collections 
Increasingly, it is the responsibility of the University Libraries to not only purchase materials for the collections but 
to create new electronic collections. In our accomplishments under Strategic Direction 1: Preparing Arizona’s 
Youth and Ensuring Access and Opportunity, we described our  work in building the “Digital Commons” and some 
of the collections that will be contained there. The following are additional examples of how the University 
Libraries is providing expanded access to research materials.  
 
Shantz Project 
Digitization of 3,000 photographs of ecological and anthropological importance to researchers of two regions: the 
Southwestern United States and Africa. The project is completed and in the final stage of preparation for inclusion 
to the library’s web site. The African photographs will be linked to ALUKA, a digital library of primary source 
materials and high quality supporting documentation from or concerning Africa.  http://www.aluka.org. 
 
UA Hydrology Theses & Dissertations Digitization Project 
The Libraries identified 1800 items from eight departments across campus with most coming from the Hydrology 
and Water Resources Dept. Of the titles identified, about 1200 have been digitized; we were not able to secure 
copyright permission for the remaining 600 titles. In 2007 all digitization was completed; the Libraries are now 
completing quality control and are in the process of loading items onto the server along with appropriate 
metadata. Approximately $1500 of the funding should be available to return to the Library. Remaining work 
involves completing move of digital content and metadata to server, dealing with QC for a few problem titles, 
preparing and distributing electronic lists to partners SAHRA and the Arizona Hydrological Society, and sending 
thank you messages to departments and partners who assisted us in the project. 
 
Research Partnerships  
Sonoran Desert Knowledge Exchange  
The Sonoran Desert Knowledge Exchange (SDKE) is a collaborative initiative led by the UA Libraries that seeks 
to bring together individuals and organizations who have information, services and other resources that can 
contribute to increased awareness, research and preservation of the Sonoran Desert. The UA Libraries received 
grant funding from the Library Services and Technology Act (LSTA) for this fiscal year to develop the SDKE 
website infrastructure, interview organizations participating in the SDKE, and host four community events, called 
Community Showcases. The grant will be completed June 30, 2008. The SDKE project also received UA Libraries 
Strategic Opportunities funding. 
 
Facilitating BIO5 collaborations with AHSL 
In the fall of 2007 we collaborated with AHSL librarians Mari Stoddard and Sandy Kramer to plan and present a 
total of five workshops for the BIO5 research community. In total, the workshops had 75 attendees and each 
workshop received an average evaluation ranking of 4.1 out of 5 (5 being “Very Helpful”) by participating 
attendees. Our work led to a collaborative presentation on patents for BIO5 by SET’s patent specialist Maliaca 
Oxnam and Nina Ossanna, Director of Business Development for BIO5. In the works for 2008: presentations 
geared towards BIO5 graduate students and a CoLab session for BIO5 researchers. The CoLab is an interactive 
session designed to increase collaboration among BIO5 researchers by increasing awareness of their colleagues’ 
assets and expertise. 
 

 
Partner With and Serve the People of Arizona  

We will contribute to the richness and vibrancy of the community, serve as an incubator and magnet for talent, develop 
partnerships with public, private and non-profit sector organizations, and share research with and provide direct service to the 
people of Arizona through technology transfer, Cooperative Extension programs, development of the Phoenix Biomedical 
Campus and provision of health care services throughout the state.  
 
The University Libraries serve the people of Arizona in a number of ways. Providing exhibitions, public programs, 
and electronic resources described here and in other sections are but a few of our activities.  
 
Phoenix Art Museum Collaboration 
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The Center for Creative Photography’s partnership with the Norton Family Photography Gallery, at the Phoenix 
Art Museum is evolving into an extremely successful venture that circulates the Center’s work and mission, while 
serving as a model for successful collaboration between museums.  
 
Public Programs  
The Center for Creative Photography and Special Collections, with support from the Friends of the Library, 
completed robust public programming schedules during 2007. Thousands of visitors and participants were 
welcomed to more than 10 exhibitions, over 40 programs, many with an educational outreach focus. Some of the 
highlights include: Making a Photograph: Iconic Images and their Orgins (CCP); When Marx Stalked the 
Darkroom: Populist Photography in the American Century (CCP); Native Voices: Indigenous Poetry and Prose 
(Special Collections): Environmental Perspectives: An appreciation of Arid lands Exhibit and Lecture Series 
November (Special Collections); and How I Learned English: 55 Accomplished Latinos Recall Lessons in 
Language and Life (Special Collections). A complete list of all public programs offered by CCP and Special 
Collections  is available in Appendix XI: Public Programs 2007.  
 
Million Books project 
Carnegie Mellon University in partnership with universities in India and China and supported by grants from the 
National Science Foundation (NSF) is managing a project to digitize 1 million books and make them available on 
the web at the Universal Library site (http://www.ul.cs.cmu.edu/html/).  Agriculture was identified as a collection 
focus for the project. Cornell University is coordinating land-grant or agricultural libraries’ participation in the 
Million Books Project. In FY06/07, the UA project team selected, prepared and shipped 1000 Arizona Agriculture 
Experiment Station and Extension Service documents and associated MARC records to CMU which subsequently 
shipped those materials, along with other participating libraries’ ag documents, to the partner in China. These 
materials have been digitized and the partners in China are preparing to send back both the print and digitized 
files by 6/30/08. UA Libraries customers including the agricultural extension agents and farmers and ranchers of 
the state will have 24X7 access to unique Arizona agricultural documents. The Library will be able to withdraw 
print and/or microfilm thus saving shelf space which will be available for repurposing. 
 
Digitization of Rural and Agriculture Materials 
The UA Libraries were awarded a two-year (through July 2008) NEH grant of $125,000 to digitize and make 
available approximately 1,000 titles that represent the rural and agricultural history of Arizona.  These materials 
were identified and ranked by experts and included in a bibliography several years ago.  Grant money was 
awarded to seven different institutions to contribute to the overall digitization effort.  Cornell University is 
coordinating the activities of the seven institutions with NEH.  We are on track to spend out funds by the end of 
June and expect to have digitized most of the material in the bibliography that is available in our collections.  To 
date, over 898 items (books, volumes of journals, pamphlets, etc.) representing 130,000 pages of material have 
been digitized.  We have contacted other libraries in the state and are currently making arrangements to digitize 
those materials not owned by the UA Library.  Some materials we will not be able to digitize because the 
copyright holder has turned down our request. 
 
Afghanistan Digital Libraries Gray Literature Digitization Projects 
We assisted staff in Afghanistan with purchasing of digitization equipments for Afghanistan Center at Kabul 
University (ACKU) project. We also purchased backup servers for our site as a mirror site. Yan Han traveled to 
Dubai in August and provided technical training for an IT employee of ACKU to digitize the grey literature. We are 
currently receiving digital files for review and quality control and communicating with staff on a daily basis. For 
further training purposes, we also prepared a video and a CD on scanning fragile and unique items. We also hired 
a programmer and two students to assist us with quality control and other activities of this project. In relation to 
this project, we are monitoring regularly the staff, progress and activities. We are on target with our timeline for 
this grant project.  
 
Afghanistan Digital Libraries – Washington State University/USAID grant project: 
We completed implementation of enhanced Web 2.0 for the Afghan Digital Libraries website 
(http://afghan.library.arizona.edu/). Negotiated and obtained Ovid/Medline database access for Afghan Digital 
Libraries. Renegotiated and have received extension for accessing databases such as EBSCOhost and CSA. We 
outsourced the translation of libraries and information science modules from English to Persian with the 
Department of Journalism at Kabul University. All courses and modules are now available in both English and 
Persian languages in the Afghanistan Next Generation of Learning (ANGeL). Atifa Rawan is invited to present a 
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paper on a panel of the 52nd Annual Meeting of the Comparative and International Education Society, March 17, 
2008, held at Teachers College, Columbia University.  
 
Additional Information Items Requested (see Appendices) 
Staff and Faculty Diversity 
As an organization, the Libraries are working to improve diversity in all job classifications. Currently, 35% of our 
classified staff and 27% of our faculty are members of an underrepresented group. Having representation of this 
type is important to us because our increasingly diverse clientele requires that a broad range of viewpoints be 
voiced in decisions affecting our programs and services. In today's university, diversity is not just a social good, 
but a practical, effective way to customize our service to our widening array of constituencies. We embrace the 
diversity of our staff and consider it to be one of our greatest assets. (Appendix VII: UA Libraries Diversity 
Statistics) 
 
In early 2007 the University of Arizona Libraries was asked to be one of a small group of libraries to test a library 
climate survey focused on diversity by the University of Maryland (UM) Libraries in conjunction with the UM 
Industrial/ Organizational (I/O) Psychology program and the Association of Research Libraries (ARL). The 
impetus for the Libraries’ participation in this innovative study was twofold: to obtain additional information on our 
environment and to help in the development of a standardized instrument in the same way we helped develop a 
standardized survey instrument dealing with library service quality.  (Appendix VIII: OCDA summary) 
 
Annual Giving and Endowments 
-  Annual giving in 2006/07 included $572,411 in cash and $7.5 million in gifts-in-kind, mostly collections for the 

Center for Creative Photography. (see Appendix X: Annual Giving and Consortial Savings and XII: Historical 
Review of Statistics) 

- Grants totaled $834,239 for 2007. (see Appendix IX: Grants Awarded 2007 and XII: Historical Review of 
Statistics) 

- Endowments are $5.4 million ($3 million to CCP) and generate roughly $216,000 per year mostly for 
collection purposes.  

 
  UNIQUE CHALLENGES AND STRATEGIES FOR SUCCESS 

               
 
The University Libraries has had the same budget problems that the rest of campus has, but ours were 
exacerbated by the continued increases in the cost of purchasing information resources. These costs always 
exceed general inflation by 3-4%. We have used a number of strategies to leverage our dollars and to generate 
new sources of revenue including student fees. We have streamlined our operations and now have 60 fewer 
positions than 20 years ago and have dropped from 21 administrators to 10 in the same time period.  
 
Having said all this, the unique opportunity for the campus is building the North Campus Library. The North 
Campus Library is based upon an interdisciplinary approach to learning, creativity, and research in a student 
centered environment designed for collaboration. Conceived as a place where learning, experimentation, and 
original vision are promoted and technologically enabled, the Library will bring together the collections in Fine 
Arts, Music, Architecture and Landscape Architecture, and the Center for Creative Photography.  
 
The facility will provide a technology rich information commons and group study spaces to support faculty and 
students from the Colleges of Fine Arts, Architecture and Landscape Architecture, Engineering, Social and 
Behavioral Sciences, the Eller College of Management, and now possibly will include KUAT collections, offices, 
and studios creating synergies in the use of communication technologies and media. Through an emphasis on 
collaboration, interdisciplinary studies, technology, and library resources and expertise, the facility will spur 
students and faculty to work at the top of their disciplines and maximize the strength of our campus centers of 
excellence. 
 
Clearly, this facility is a multi-disciplinary project, will enhance student recruitment, facilitate greater student 
learning, provide exciting research opportunities and will be attractive as a public facility for our community. It 
should also stimulate partnerships in the arts thereby creating new collections for the State and the world.  
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APPENDIX I: 
UA LIBRARIES AND CCP STRATEGIC PLAN FY 2008-2012 

               
 
 
Mission:  The University of Arizona Libraries and Center for Creative Photography advance the University’s 
mission through the active contributions of knowledgeable staff who choose cost effective methods of acquiring, 
curating, managing, and connecting customers to information services and resources and providing education in 
their use.   
 
Vision:  The University of Arizona Libraries and Center for Creative Photography are a vital and exciting entry to 
a world of discovery and creativity for individuals and communities of scholars. We provide unlimited access to 
information in a customer-centered environment where traditional and emerging information services converge.   
 
Principles: 
 
• Customer Focus:  We actively seek to identify, meet, and exceed customer wants and needs. We welcome, 

guide, and support customers, both internal and external, with attention and respect. We create and sustain 
partnerships. We provide access to information in its most useful form. 

• Continuous Improvement and Learning:  Quality and Continuous learning are woven into the whole fabric of 
the organization. We provide an environment for learning and growth. We strive to exceed our expectations, 
raise our standards, and challenge ourselves. 

• Diversity:  We value, respect, and are strengthened by viewpoints and experiences outside the dominant 
culture. We strive to build a multi-cultural organization. 

• Integrity:  We honor our commitments by doing what we say. We hold ourselves and each other accountable 
and behave in a consistently ethical and responsible manner. We support freedom of information and 
academic freedom. 

• Flexibility:  We respect varying approaches to effective problem solving and meeting customer needs. We 
value and support collaboration, teamwork, and other creative methods as a basis for making decisions and 
developing programs. 

 
Customer Statement:  The University of Arizona Libraries and the Center for Creative Photography focus on 
providing exceptional resources and services to the University of Arizona students, faculty and staff, to the 
photography community and to scholars and researchers in the areas supported by Special Collections. To most 
effectively serve these primary customers we collaborate broadly with other University of Arizona units, other 
academic libraries, consortia and selected organizations and agencies. The results of collaborations may serve a 
broader spectrum of secondary customers across the state, the nation and the world while significantly enhancing 
services to our primary customers. 

 
Introduction 

 
The Strategic Long Range Planning Team, as charged by Cabinet, has completed in collaboration with library-
wide scanners an environmental scan, reviewed the Long Range Strategic Plan 2006/07 and has revised only 
those portions of the Plan which the Environmental Scan indicated required revision or where wording changes 
were needed for purposes of clarification. 
 
The purpose of the Strategic Plan is to articulate the future directions of the Libraries and CCP through 3-5 year 
goals and strategies designed to make significant progress toward the goals.  The Strategic Plan should guide 
development of team strategic frameworks and Strategic Opportunity proposals as well as provide context for 
personal goals. 
 
The Strategic Plan is not intended to directly address all of the work done in the Libraries and CCP.  Much critical 
work that helps move the library in strategic directions is being done by teams and individuals across the library. 
That work is reflected in team strategic frameworks and personal goals which are aligned with the Strategic Plan. 
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SLRP assumes that teams and individuals all strive to accomplish their critical/core work effectively and efficiently 
and that they address problems and opportunities as they are identified or brought to their attention.   
 
Cabinet is responsible for operationalizing this Strategic Plan and for monitoring progress throughout the year. 
The ongoing environmental scanning process will provide SLRP with information about significant new trends, 
problems or opportunities that might indicate the need for revision of the plan or the need for immediate action.  
 
Please direct any questions you have about the Strategic Plan to allslrp@u.library.arizona.edu or to any SLRP 
member. Questions about operationalization of the Strategic Plan should be directed to your team leader or any 
other member of Cabinet. 
 
SLRP acknowledges with gratitude the work of the team and domain scanners, everyone who supported our 
work, and everyone who provided input and feedback during the process. This Strategic Plan is truly the product 
of the Libraries and CCP and not of SLRP alone. 
 
Key Result Area I:  Information Services  
 

3-5 Year Goal:  UA Libraries and CCP customers have seamless, on-demand access to information 
resources and services essential to their research, scholarship, teaching and learning success. 

 
Strategy 1:  Expose and encourage access to UA Libraries and CCP resources and services through the 
platforms and external systems most widely used by customers. 
[context: wording changed for purposes of clarification and to highlight raising awareness of all electronic 
services] 
 
Strategy 2:  Acquire and provide quality information and information services using the most cost-effective 
means.  
[context: cost-effective does not mean always going with the cheapest; it means that cost must be considered and 
the results must be worth the cost; cost-effective means economical in terms of the goods or services received for 
the money spent; this strategy applies to all aspects of acquiring and providing access to information and 
services, not just to acquisition or licensing] 
 
Strategy 3:  Deliver quality education services to customers through the most cost-effective means. 
[context: cost-effective does not mean always going with the cheapest; it means that cost must be considered and 
the results must be worth the cost; cost-effective means economical in terms of the goods or services received for 
the money spent] 
 
Strategy 4:  Cultivate relationships with UA departments, campus services and external organizations as 
appropriate to meet customer needs. 
[context: these liaisons and partnerships are essential to understand the needs of customers, increase awareness 
of resources and services, and build collaborations with campus and external organizations that will increase our 
ability to accomplish these strategies] 
 
Information Services Performance Measures and Quality Standards 
 
3-5 Year Measure: Decrease in the mean difference between desired and perceived service for all UA 
respondents to the LibQual “Information Control” Dimension. 

Quality Standard: Reduce superiority gap* from -1.09 (average 2005-2007) to -.87 measured in 2012. 
 
3-5 Year Measure: Decrease in the mean difference between desired and perceived service for all UA 
respondents to the LibQual “Affect of Service” Dimension. 

Quality Standard:  Reduce superiority gap* from -0.87 (average 2005-2007) to -0.70 measured in 2012. 
 
3-5 Year Measure:  Percentage of holdings open to web browsers 
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Quality Standard:  100% of holdings, added from 2000 forward, of Libraries and CCP are in OCLC or 
otherwise open to most web browsers by June 30, 2012 
 

3-5 Year Measure:  Average amount of time required, per student served, to develop and deliver 
education/instruction sessions or tutorial/tools/modules (must implement process to measure and set baseline 
and target in 2007/08) 

Quality Standard:  25% decrease in average time required per student served by June 30, 2012 
 

NOTE 1 Education: Teams and individuals assigned responsibility for education/instruction are strongly 
encouraged to measure the effectiveness of their work using either one of the measures below, developed by 
past Education/Information Literacy cross-functional teams, or alternatives developed by teams. 

 
• English 102 and 108 students will successfully demonstrate information literacy competencies as 

defined by the English composition student learning outcomes. 

• Suggested personal goal: 80% of students in 2 or more courses will demonstrate effectiveness in 
meeting one or more information literacy learning outcomes. 

NOTE 2 Information Resource Management: Teams and individuals assigned responsibility for information 
resource management should apply the quality standards below that were developed by IRMET. 

 
• Monographic materials Quality Standard:  60% of monographs acquired during the previous 4 

years, based on catalog date of the items, will indicate at least one use.   
• Individual Journal Title Subscriptions Quality Standard:  95% of individual journal titles will show 

evidence of use based on articles published in those journal titles within the last 3 years. 
• Indexing and Abstracting Services Duplication Quality Standard:  For online indexes and 

abstracting services, not more than 40% of content needed by customers is duplicated in other 
packages or individual subscriptions  

• Electronic Journal Packages Quality Standard:  Cost per use of electronic journal publisher 
packages will not exceed twice the cost needed to provide ILL at the level of use. 

• Aggregators’ Products: less than 40% duplication of other owned or subscribed resources; less 
than 10% of materials are embargoed; 90% of journals from articles are included; less than 30% on 
non-duplicated items are assessed as being of low or no value 

 
Note 3 Cultivating Relationships…: Teams and/or individuals engaging in these relationships should identify 
appropriate measures and quality standards that will be used to measure value and effectiveness of the 
relationship.  

 
Key Result Area 2: Customizable Spaces  
 
3-5 Year Goal:  The UA Libraries and CCP provide outside the classroom learning environments that give 
customers the capability to manage information and collaborative relationships in physical and virtual 
workspaces that are customizable to their requirements.  

Strategy 1: Increase the UA Libraries and CCP’s capacity to provide and manage flexible physical space and the 
technological capabilities of the spaces for a variety of research, learning and collaborative activities.  
[unchanged; may include addition of new space, remodeling or renovation of existing space, use of moveable 
walls or easily reconfigurable furniture or other approaches] 
 
Strategy 2: Develop and support learning environments which have appropriate customizable tools that integrate 
with information resources to support learning and research in virtual workspaces in use by our customers. 
[unchanged] 
 
Customizable Spaces Performance Measures and Quality Standards 
 
3-5 Year Measure: Decrease in the mean difference between desired and perceived service for all UA 
respondents to the LibQual “Library as Place” Dimension. 

Quality Standard: Reduce superiority gap* from -0.93 (average 2005-2007) to -.75 measured in 2012. 
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3-5 Year Measure: Decrease in the mean difference between desired and perceived service for all UA 
respondents to the LibQual “Personalization features in the electronic library” question 

Quality Standard:  Reduce superiority gap* from -0.81 measured in 2007 to -.65 measured in 2012. 
 
Note: Teams and/or individuals assigned responsibility for developing and managing physical and virtual spaces 
are asked to identify and communicate or develop performance measures and quality standards to measure 
progress on strategies and progress toward accomplishing goal. 
 
Key Result Area 3: Digital Library 
 
3-5 Year Goal: The UA Libraries and CCP design and implement a digital library which seamlessly 
supports the increasingly electronic delivery of information and services to customers as well as internal 
operations that support our digital library. 

[context: changed to move emphasis from functional team work to a broader vision; this goal encompasses but is 
not limited to the concept of an institutional repository, digital journals and books, learning objects repository, web-
based exhibits, digital collaborations, and digital access to physical objects; it is not limited to only Special 
Collections or CCP]  
 
Strategy 1:  Assess, implement and support the key technical systems and resources within a collaborative 
environment in alignment with developing national standards. 
[context:  the importance of designing and developing systems necessary for a digital library; includes policies 
and guidelines for collaboration, evaluation and selection of content as well as technical systems] 
 
Strategy 2:  Create, support and improve seamless electronic access to content and services within the UA 
Libraries and CCP and across the University. 
[context:  make it easier for customers to connect with the physical and electronic collections and services 
provided by the Libraries/CCP and those of the University; not all of the Libraries’ collections can or should be 
digitized within the next 3-5 years] 
 
Strategy 3:  Determine and implement the best methods for preservation of and access to digital content within 
the context of a digital library. 
[context:  insure proper preservation and maintenance of assets] 

 
Digital Library Performance Measures and Quality Standards 
 
3-5 Year Measure: Decrease in the mean difference between desired and perceived service for all UA 
respondents to the LibQual “Information Control” Dimension. 

Quality Standard: Reduce superiority gap* from -1.09 (average 2005-2007) to -.87 measured in 2012. 
 

3-5 Year Measure: Increase in the ratio of acquisition of electronic versus print information resources. 

Quality Standard:  80% electronic to 20% print by June 30, 2012. 

Note: Teams and/or individuals assigned responsibility for the Digital Library are asked to identify and 
communicate or develop performance measures and quality standards to measure progress on strategies and 
progress toward accomplishing the goal. 
 
Key Result Area 4: Operational Effectiveness 
 
3-5 Year Goal: The UA Libraries and CCP have: 

• An organizational structure that focuses our work on exceptional customer service;  

• Decision-making processes that are clear, understood by staff, and sufficiently agile to permit 
timely responses to changing customer needs;  

• A strategic planning process that is clear, understood by staff, and successful at focusing our 
attention on the future needs of our customers;  
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• Systems in place which permit us to identify, maintain, develop, and/or acquire the competencies 
which staff need to deliver exceptional customer service in the future.  

[context: revised to better reflect the issues identified in the 2006-2007 environmental scan; exceptional customer 
service means doing the very best job we can at providing the customer services which have been determined to 
be strategic priorities; it does not mean that we can or should provide services designed to match every 
customer’s preferences] 

Strategy 1:  Identify, maintain, develop, and/or acquire critical competencies required to be successful in the 
future. 
[context: importance of understanding what competencies are needed, and options for insuring that we have 
them, including succession planning, learning/training, and recruitment/hiring; encompasses competencies 
needed to achieve strategic goals above] 
 
Strategy 2:  Insure that our organizational systems and processes are ultimately focused on enhancing our ability 
to provide exceptional customer service in the future.   
[context: importance of making sure that each of our systems and processes (such as PEMS, strategic planning, 
compensation & rewards, recruitment & hiring, etc.) stay focused on the ultimate goal of providing exceptional 
customer service] 

Strategy 3:  Develop collaborative partnerships with research libraries and related information agencies to 
leverage resources and achieve goals in key result areas. 
[context: importance of working with other organizations to combine resources and achieve results together that 
could not be achieved individually.  The Libraries/CCP would bring our knowledge, skills, people and financial 
resources, reputation, and image as capital in collaborative projects] 
 
Strategy 4:  Obtain and allocate resources (money, personnel, attention) to strategic products, services, and 
processes which will enable us to provide exceptional customer service. 
[context: if we focus on what we need to do more of, then whatever is left off that list is, by definition, what we 
need to plan to do less of or stop doing] 
 
Operational Effectiveness Performance Measures and Quality Standards 
 
3-5 Year Measure: Articulation, acquisition and/or development and application of competencies required for the 
organization to fulfill our mission. 

Quality Standard:  Plan (including development and use of competency-based position descriptions, 
succession plan to develop or acquire competencies and talent to replace losses from retirement or other 
attrition, and process and measure to assess whether Libraries and CCP possess the competencies and 
talent required to fulfill its mission) developed by June 30, 2008 and fully implemented by June 30, 2010. 

 
3-5 Year Measure: Percentage increase in dollar value of unrestricted gifts and endowments 

Quality Standard: Increase 4% annually through 2012. 
 

3-5 Year Measure: Percentage increase in dollar value of grants that include overhead costs 
Quality Standard: Increase 5% annually through 2012. 
 

Note: Teams and/or individuals assigned responsibility for supporting operational effectiveness are asked to 
identify and communicate or develop performance measures and quality standards to measure progress on 
strategies and progress toward accomplishing goal. 
 
*Superiority Gap is the difference between customers’ desired level and the perceived level of performance. 
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Appendix A: Critical Trends, Problems, and Opportunities - 2006/07 Environmental Scan 
 
Note: Although separated into five categories here, these sections are inextricably linked with the success of each 
one depending on or significantly affected by one or more of the others. 
 
Information Services 
 
 Use of emerging technologies is increasing significantly among students 

o Net enabled cell phones w/cameras, etc., iPods, and handheld computing devices are examples 
o Ubiquity of these technologies is reshaping customer expectations 

 
 Implementation of Course Management Software on campuses provides opportunities for libraries to better 

connect services to students and sometimes realize internal savings 
 
 Customers expect help and services where they are 

 
 Use of gaming-based educational tools is increasing; examples U.S. Army and North Carolina State 

University; early reports indicate that development costs are high   
 
 Focus on assessment of learning outcomes expected to intensify locally as NCA accreditation review and as 

faculty-driven review of general education program begins 
 
 Small publishers are struggling with transition to electronic  

o GWLA and other groups may find ways to offer support to publishers in transition 
o Best practices for licensing are being developed by NISO; if adopted they could support both the 

publishers’ transition to electronic and libraries’ willingness and ability to license electronic resources 
from small publishers 

 
Customizable Spaces 
 
 Customers need flexible and adaptable learning spaces  

o Student needs change quickly 
o Student needs are varied 
o Student needs may be met in many ways 
o Graduate students need space in which to interact with each other 

 
 Customers want their technology integrated 

 
 Customizable physical and virtual spaces provide flexible ways of responding quickly to promote learning and 

meet student needs 
 
 People want to participate in creation of authentic virtual environment and need to interact with that 

environment and shape it (social networking) 
 
Technology Infrastructure 
 
 Mobile technology is becoming pervasive and has increased ability to deliver content and services to where 

customers are 
 
 The ways in which online store models, such as Amazon, operate have created expectations among 

customers who expect to find information and services the same way elsewhere 
 
 Digital resources, including Institutional Repositories, are increasing rapidly requiring more computing power, 

management and storage 
o Many digital resources and institutional repositories are built and served from silos lacking 

interoperability; currently there is no easy way for users to search across all these resources to 
identify relevant materials 
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 The complexities and implications of technology-based solutions, products, and projects are often not clearly 
understood and addressed during development, implementation and ongoing phases  

 
Operational Effectiveness 
 
 The library’s internal structure will change in the coming year; need for restructuring was identified by BAG 

after need to cut vacant team leader positions was identified as best way to meet University mandated budget 
cut and because of changes in customer expectations and service delivery models 

 
 Effective decision-making and use of time remain challenges within the library 

o Have not widely implemented methods of quickly assessing and acting on needs and making 
quality decisions quickly 

o Problems to be addressed and/or purposes of proposed projects, activities or policies are often 
not clearly articulated 

o Appropriate level at which decisions should be made is not always clearly understood 
 
 Succession planning not in place 

o Retirement coming for a significant cohort of people 
o Lack plan to develop or acquire abilities needed for leadership in the future 
 

 Effective plan for acquiring and maintaining critical competencies required for the library’s future not 
developed and implemented 

 
 Physical infrastructure is a concern across the libraries; current condition and configuration of library space 

prevents the level of flexibility needed to meet customer needs; building renewal has not been funded by 
legislature and UA budget constraints prevent significant local investments 

 
 Marketing / Public Relations and Information Policy/Copyright functions identified as unmet needs; included in 

charge to Restructuring Team; this work and the need for it is not well understood in the Library  
 
 Grant-seeking activities not clearly aligned with strategic plan; grant-seeking not integrated into projects, 

ongoing work 
 
External Influences 
 
 Security issues and concerns from external entities including ABOR are likely to bring changes; impact not yet 

known, but may present barriers to experimentation 
 
 $30 student fee approved by ABOR will bring in  ~$800,000 annually 

o to be used for new services, etc., not to fund existing costs 
o can be used to fund some, selected ongoing costs 

 
 Provost & President support the Library’s accelerated move to electronic as budget cut strategy 

 
 The University continues to operate in an environment of financial uncertainty 

o Must be prepared for possibility of cuts next year 
 

 University likely to expand course offerings and degree programs into Santa Cruz, Pinal, and other Southern 
Arizona counties 
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APPENDIX II: 
UAL DIGITAL OUTREACH PROJECTS 

               
 

• Arizona Electronic Atlas (http://atlas.library.arizona.edu).  
The Arizona Electronic Atlas is a dynamic, web-based, interactive state atlas that 
allows users to create, manipulate and download their own maps about natural 
resources, business and economics, the environment and the state’s population, 
using all the latest data in the state.  

o A key purpose of the Atlas is to increase geographic literacy of students. 
The Teaching Resources page of the Atlas includes learning modules and 
other resources to assist instructors in developing assignments using the Atlas. The learning modules 
are intended for undergraduate students, high school students, and the general public. 

o Use of the Arizona Electronic Atlas is free and it averages about 175 visits per day or 3600 per 
month. It has been integrated into several classes offered by the Departments of Geography and 
Regional Planning, the School of Planning, Ecology, and Natural 
Resources.  

• The Arizona-Sonora Desert Museum (ASDM) Online. The UA Libraries are 
collaborating with the museum to organize and provide access to the collections of 
the Arizona-Sonora Desert Museum, including slides of the terrestrial and aquatic 
species and habitats that are a part of the Sonoran Desert region.  

o The digital library will be available in Spanish as well as English and will 
have tools for teachers and learners. 

• Center for Creative Photography Educator's Guides 
(http://www.creativephotography.org/education/guides.html).  
Each year the Center for Creative Photography provides new teaching resources for 
elementary through college educators through its program of changing exhibitions. 
Educators across the curriculum are encouraged to explore exhibition images, 
issues, and related topics as opportunities for inquiry and interdisciplinary study both 
in the museum and within their classrooms. This series of guides offers educators 
everywhere images selected from  the CCP collection and suggestions for 
integrating the exploration of photography and its fascinating range of artistic 
interpretations into diverse curricula. 

• Center for Creative Photography Exposure Project. This ambitious initiative is designed to create free 
public access to the collections, an interactive multimedia tour of the archives, and a guided educational 
experience about photographers’ contributions to the history of the medium. The CCP’s entire collection of 
80,000 photographs and selections from the archives will be digitized. When the new website launches in 
2009, a diverse global audience will be able to explore the CCP’s collections with 
unprecedented ease and functionality. 

• GROW (http://www.grow.arizona.edu). The Libraries have contributed to the 
Geotechnical, Rock & Water (GROW) Digital Library in collaboration with the 
Department  of Civil Engineering at the University of Arizona. GROW is part of the 
National Science, Mathematics and Technology Digital Library (NSDL). The 
GROW collection consists of 1,027 resources collected and developed by GROW 
team members in the areas of Geotechnical Engineering, Rock Engineering, and 
Water Resources.  

o GROW has had over 3 million visitors since March 2003, with an average of 3,300 page requests per 
day.  

o A K-12 area of the site offers selected resources for students and teachers at elementary, middle, 
and high school levels. 
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• Rangeland Monitoring in Western Uplands is an interactive web-based learning 
module, complete with step-by-step activities and exercises. It was created by the 
University of Arizona’s Range Extension Specialist (School of Natural Resources, 
College of Agriculture and Life Sciences), in collaboration with Office of Arid Lands 
Studies’ web designers and University of Arizona librarians. The project was funded 
by the National Learning Center for Private Forest and Range Landowners at the 
University of Tennessee which is supported by the USDA, Cooperative State 
Research, Extension, and Education Service. 

o The Arid Lands Information Center is currently working on a second learning 
module for forestandrange.org -- this one on invasive weeds -- due to be 
completed in September. 

• Tree of Life (http://www.tolweb.org). The Tree of Life (ToL) Project is a 
collaborative effort of biologists from around the world. On more than 4,000 World 
Wide Web pages, the project provides information about the diversity of organisms 
on Earth, their evolutionary history (phylogeny), and characteristics. The Libraries 
have been involved in the database design and ongoing technical support for the 
Tree of Life Project. Libraries staff are currently working with ToL on metadata and 
learning materials development. 

o Learning with the Tree of Life invites learners of all ages to explore Life 
on Earth and help the ToL create an open access digital library about biodiversity. Teachers, learners 
and science enthusiasts can contribute media to the ToL and build ToL treehouses.  

o Treehouses are web pages about organisms and can be investigations, fun and games, stories, art 
and culture pieces, teacher resources and biographies. Treehouses are linked to scientist-created 
core content pages. Treehouse building is an inquiry-based activity: teachers and learners choose 
their own topic, document their work and share it with a community of science practitioners by 
publishing it on the ToL. 

• Special Collections Online Exhibits (http://www.library.arizona.edu/speccoll/).  
UA Libraries Special Collections offer twelve online exhibits, many of which provide 
special resources for students and teachers in K-12 schools. For example: 

o Little Cowpuncher, an exhibit of the rural Arizona school newspaper, was 
chosen as a Governor's Statehood Week Project for Fourth Graders. The 
newspaper consists of original and unedited stories and drawings that 
vividly describe the lives of schoolchildren throughout the school year at 
Redington, Baboquivari, Sasco, San Fernando, and Sopori schools. 

o The Bisbee Deportation of 1917 exhibit includes a section developed to assist teachers from grades 
6-12 teach about the Bisbee Deportation of 1917 and the related history of labor relations in the 
copper mining industry in the early twentieth century. 

• Support for English Composition Courses. The library has created an 
instructional support site for the English Composition instructors 
(http://aquarius.library.arizona.edu/ 
services/faculty/engl102/index.html). The site offers instructional activities and 
ideas that integrate into the course curriculum by week. It also gives examples of 
how to add library information and research activities into the three major course 
assignments.  

o A companion site for English Composition students was created 
(http://www.library.arizona.edu/help/tutorials/courses/engl/102/). This site includes tutorials and 
guides that instructors can assign to their students as well as a link to the Chapter on Research from 
one of the course textbooks, The Student’s Guide to First Year Composition. 

ADDITIONAL DIGITAL PROJECTS AT THE UA LIBRARIES 

• Agriculture Network Information Center – Western Rangelands (http://rangelandswest.org). The UA 
Libraries have contributed to this site as part of a partnership to deliver quality information, resources, and 
tools to improve management and ensure sustainability of western rangelands. The goal of the project is to 
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provide a comprehensive web resource about science, management, and other issues related to Western 
rangelands. The increased availability of rangelands information by means of this regional system directly 
enhances the ability of people living, working, and interested in Arizona and western states to respond to 
environmental concerns and issues related to rangelands that are key to life and livelihoods in the western 
United States.  

• Arizona Archives Online (http://aao.lib.asu.edu). We collaborate with Arizona State University and 
Northern Arizona University to provide online, searchable access to finding aids for archival collections 
through the Arizona Archives Online (AAO) database.  

o Currently 194 of Special Collections’ finding aids are in AAO, and more will be added as collections 
are processed.  

o Use for 2004-2005 was 8,812 unique visitors and 21,933 visits. A total of 582,915 pages were 
viewed. 

• Arizona-Sonora Documents Online (http://content.library.arizona.edu/collections/asdo). Arizona-
Sonora Documents Online (ASDO) provides web access to digital images of archival collections relating to 
Sonora, Mexico that are located at three Arizona repositories: the University of Arizona Library Special 
Collections; the Arizona Historical Society-Tucson; and the Arizona State Library, Archives, and Public 
Records. The collections date from the 19th and early 20th centuries and cover a broad range of topics, 
including ranching, mining, land grants, anti-Chinese movements, crime on the border, and governmental 
issues. ASDO uses ContentDM software.  

o This project was launched with a $200,000 grant from the Institute of Museum and Library Services in 
2000. 

o The site has had approximately 5,000 unique visitors since 2002. 

• Books of the Southwest (http://www.library.arizona.edu/exhibits/swetc/). In 1996, the Libraries began 
presenting full-length books and pamphlets documenting Arizona and southwest history and culture on the 
Web. Many of these items are fragile and, prior to their online appearance, only available through an in-
person visit to the Special Collections department. There are now 42 items in this collection. 

o The texts of these titles were converted directly to HTML text pages and the original images included. 
Each text is intended to be easily accessible in a design that approximates the original book.  

• Electronic Theses and Dissertations (ETD). ETD is currently in creation to provide open access to UA 
electronic theses and dissertations, funded partially by submitted students' dissertation fees. To accomplish 
this we are joining with the Networked Digital Library of Theses and Dissertations (NDLTD), a distributed 
digital repository. NDLTD will provide searching capability for metadata from university libraries across the 
country. Cost is estimated at $30/dissertation times, and with approximately 400 Ph.D.-earning students per 
year this would be $12,000 annually. 

o We will host our own files for this project; ETD will be offered in addition to (not instead of) 
UMI/Proquest’s database.  

• GPO Digital Repository (http://www.library.arizona.edu/about/libraries/govdocs). The Libraries instituted 
a three-year project involving library school students. The students harvest lost EPA documents from the web 
and we supply URLs to the GPO to be catalogued. The UA Libraries’ GPO Digital Repository serves the 
government information needs of the 5th U.S. Congressional district of Arizona. 

• Journal of Insect Science (http://www.insectscience.org). The Journal of Insect Science is a free, online 
journal created and published from 2001-2005 by the UA Libraries and edited by Professor Henry Hagedorn, 
Entomology. JIS publishes papers in all aspects of the biology of insects and other arthropods from the 
molecular to the ecological. Its guiding principle is that academic institutions should be involved in publishing 
scholarly work with as few impediments as possible to free access to information. Individual authors retain 
copyright in their articles. Articles are presented in HTML and PDF formats.  

o JIS articles are listed in at least twelve indices, including Agricola, BioOne, BIOSIS, Cambridge 
Scientific Abstracts, Chemical Abstracts Service, Medline, and PubMed. 

o JIS has published nearly 150 articles in five volumes as of Fall 2005. During the calendar year 2004, 
the site saw about 73,000 requests for pdf files, or 200 per day. 
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• Legacy Technical Reports. We are pursuing a project to provide open access to legacy technical reports 
(scientific, engineering and medical research reports published by government agencies and research 
institutions) since 1885. We are working on a prototype digital repository and looking for potential partners in 
addition to GPO. The costs of this project will be minimal as it will use our custom-built software and servers 
we already own.  

• Western Waters Digital Library (http://www.westernwater.org). The University of Arizona Libraries are 
part of the initial projects with six other libraries. We are submitting water-related documents from the Udall 
Collection and materials related to Native American Water Rights. We have contributed $20,000 to the 
project. 

 

UA Libraries * Annual Report 2007 * Page 21 



 

APPENDIX III: 
IC SELF STUDY REPORT – DECEMBER 2007 

               
 
 

I. MISSION 
 
The University Libraries Main Information Commons (IC) creates an inviting out-of-classroom environment for 
learning, growth, and enrichment through student focused research assistance, outreach to all students, and 
innovative instructional services. In these ways, the IC contributes to the instruction mission of the University of 
Arizona by engaging students in the analytic process to identify, quickly obtain, evaluate and use information 
related to their learning and scholarship as it occurs outside of the classroom. Working in partnership with the 
University Teaching Center (UTC), the Office of Student Computing Resources (OSCR), and University College, 
the IC and ILC provide student integrated services outside of the classroom in support of the University’s learning 
and instruction goals. 
  
The UA Libraries Main Information Commons is a convergence of technology, content, and services in a dynamic 
and integrative space that is unique among all other spaces on campus. Even within the ILC, the IC itself is a 
central student destination that offers transparent user services. As a place of student collaboration, discovery, 
and innovation, the IC strengthens teaching, research, and learning opportunities that occur within the university.  
 
The IC is a learning space designed to support General Education and other courses in the ILC with goals of 
active student learning, collaboration, and use of the latest information technology. Undergraduate librarians, 
classified staff, technology professionals, and student workers achieve the mission of the IC by engaging students 
through core IC services: physical and virtual instruction and information services, outreach to all students, and 
advanced technology systems. IC services are dynamic and changing; service enhancements are shaped by 
user-identified needs that emerge through question logs and user surveys administered annually as well as 
faculty interactions in focus groups to better understand faculty expectations.  
 
The unique environment of the Main IC is not limited to this one location; best practices in technology and 
services successfully implemented in the Main IC are transferred to other library settings to enhance and expand 
student learning experiences. The Main IC is a testbed for in-house library services and, once best practices are 
identified, these services are extended beyond the IC and expanded to reach out across campus. The Libraries’ 
video streaming project is an example of this testbed approach. Initially tested in the IC in partnership between 
the Libraries and the LTC, video streaming now has a campus-wide reach. In these ways, the Main IC extends its 
reach across campus and has an impact beyond its physical location. 
 

II. INSTRUCTION AND INFORMATION SERVICES 
 
The Main Library Information Commons Reference desk is an active service hub that is the focal point for the 
coordination of online and in-person instruction sessions; course reserve videos streamed to the classroom; 
virtual and in-person reference and research assistance; and outreach to all students.  
 
Instruction  
University Libraries faculty, including undergraduate librarians and subject specialist librarians,   contribute to and 
support university instruction by teaching information literacy sessions in General Education courses 
(Foundations, Tier I and Tier II) and major discipline areas. All undergraduate services librarians work out of the 
IC and provide in-person and virtual educational programs that include information literacy and technology literacy 
to current undergraduate and prospective undergraduate students.  
 
The table below indicates the number of in-person instruction sessions coordinated by UA Libraries faculty and 
the number of students reached through those sessions. It is important to note that as the number of in-person 
sessions are decreasing, the number and use of online instruction modules (detailed below) is increasing.  
 

INSTRUCTION SESSIONS – IN PERSON
 FY 06/07 FY 05/06 FY 04/05 FY 03/04 FY 02/03

Number of sessions 1,318 1,495 1,739 1,868 1,828 
Number of students reached 31,385 29,501 33,154 39,326 36,136 
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Undergraduate services librarians provide instruction assistance for all English composition courses (English 102, 
103, 104, and 109); these sessions are primarily taught in the IC Electronic Classroom (ELEC). Librarians meet 
with all new English 102 instructors twice during every fall semester; once as a welcome and one time at the end 
of the semester as the instructors begin to plan for teaching ENGL 102 in the spring. The English 102 
partnerships utilize course integrated instruction where the instructors and the Libraries staff are working 
collaboratively to incorporate information literacy outcomes. Libraries faculty also participate in campus wide 
committees related to information literacy. Information Literacy Guidelines for all General Education and 
Foundations courses, as adopted by the University Wide General Education Committee in 2003, continue to 
serve as a basis for information literacy instruction.  
 
Undergraduate services librarians also provide instruction for information and technology literacy courses to 
students in a variety of success skills and outreach courses throughout the year. For example, librarians meet 
with students in all STU 210 (Pima Transfer) courses; the New Start Bridge program; discipline-specific success 
courses; UNVR preceptor training courses; and Einstein’s Protégés, a program designed to provide student 
preceptors with focused instruction in math, presentations and group work, and academic writing and research. A 
complete list of information and technology literacy courses taught by undergraduate librarians is attached. 
(Appendix 1: Undergraduate Services Team Instruction Sessions FY 2007)  
 
IC instruction efforts are not limited to in-person sessions in the ELEC; the IC also houses the UA Libraries’ online 
instructional design efforts. Through these efforts, users have anytime, anywhere access to 181 total instruction 
and course related learning modules: 145 ‘flat’ modules and 36 interactive modules.  Created by the Libraries, 
these modules provide instructional support and course related resources for Foundations and General Education 
courses, language courses, and course in major discipline areas.  
 
Use statistics for all of the IC supported instruction modules show that these modules are an essential tool in the 
out of classroom learning support provided by the Information Commons. During the past calendar year 
(December 2006 – November 2007) the Libraries’ 145 ‘flat’ instruction and course related learning modules were 
used over 115,000 times by UA students. On average, that is more than 9,500 uses per month.  
 
The 36 interactive instruction modules are becoming increasingly popular as well. Designed by an instructional 
design librarian and information technology professionals, these modules guide students through topics such as 
how to research and write literature reviews, avoiding plagiarism, and how to effectively navigate databases like 
American History & Life. In FY07 these 36 interactive modules were used 54,706 times; so far in FY08 these 
same modules have been used 20,710 times. As the graph below displays, spring semester brings increased 
usage as these modules are integrated in the English 102 composition course curriculum. In addition, librarians in 
the IC are teaching English Graduate Teaching Assistants (GTA’s) how best to incorporate these interactive 
library instruction modules into their composition courses. In this way, librarians in the IC are expanding graduate 
student skills in instruction through these learning modules. 
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Given the success of these 36 interactive online learning modules, instructional design librarians and technology 
experts in the library are developing new learning objects that will support the information and research needs of 
users. Instructional modules and tools in development include: 

• Interactive online instruction modules for Special Collections resources: In addition to making materials in 
Special Collections easier to find, these modules will also be useful for instructors wanting to integrate 
UA-held primary source research material into their courses.   

• Course Resource Organizer: The Course Resource Organizer, through interactive instruction, will guide 
students on how to identify the best set of resources from a list for a given topic. The Course Resource 
Organizer will be a stand alone module that can be incorporated into a course management system.   

• Helper Bubbles: On demand ‘helper bubbles’ will provide students with help with using online databases.  
• Tutorial Template: Tutorial templates will provide a standardized interface for online tutorials. By 

designing tutorial templates students will not have to re-learn interfaces for different disciplines.  
 
Video Streaming  
Technology tested in the IC supports instruction efforts across campus; anyone teaching a course at the UA may 
request that a video title be digitized and made available to stream over the internet. The IC served as a testbed 
for the pilot phase of this program when, in Fall 2006, the Libraries partnered with the Learning Technologies 
Center (LTC) to stream video course reserves for a small group of faculty. The Libraries also partnered with the 
University Teaching Center (UTC) to locate campus classrooms equipped with the necessary network capability 
to support digital video streaming. UTC also provided assistance in identifying faculty who were interested in 
using digital video streaming technology to feed course reserve video directly to their classrooms.  
 
Video streaming for course reserves is delivered electronically directly into classrooms for in-class screenings and 
is also made available to authenticated students online for out of class screenings/homework assignments. 
Faculty do not have to check out equipment or video material and students are able to review the content after 
class without needing to come to the Libraries or wait to check out the materials. Since the video streaming 
program began in Fall 2006, use has been increasingly rapidly.  
 
The table below shows the number of videos streamed, number of unique classes reached, and number of 
students reached since the program began.  
(Appendix 2: UA Libraries Video Streaming Course List) 

 
UA LIBRARIES – VIDEO STREAMING 

 SPRING 08 WINTER 07/08 FALL 2007 SPRING  2007 FALL 2006
Number of videos Digitized 91*  29* 588 100 98 
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and Streamed  
Number of classes reached 14* 3* 141 9 8 
Number of students reached (tbd) (tbd) 4511 400 400 
* Requests placed as of 12/10/07 
 
Reference and Research  
Reference and research assistance are synonymous with the Information Commons. Undergraduate librarians, 
classified staff, and student workers are an essential source of help for information, referral services, and with 
students’ assignments and research. Recognizing that research assistance is needed at all hours of the day and 
night, the IC and IC staff are physically and virtually available to help students 142 hours per week – 24 x 5 
Monday thru Friday with extended weekend hours – during the fall and spring semesters and generous hours for 
intersessions and summer programs.  
 
Undergraduate librarians, classified staff, and student workers track in-person questions at the IC Reference desk 
in four categories: directional, reference, technology problems, or technology general use questions. All virtual 
reference questions are tracked as email or chat inquiries. The chart on page 5 details all questions tracked in the 
Main IC over the past five fiscal years.  
 
While a straight comparison of FY06/07 and FY02/03 reveals a 45% drop in total questions fielded at the IC 
Reference desk these same numbers, when examined by category, are indicators of changing competencies and 
learning styles of students. For example, general use technology questions dropped 69% between FY02/03 and 
FY06/07; this can be seen as a reflection of increased student comfort and skill with using a variety of 
technological systems. In addition, directional questions dropped 44% between FY02/03 and FY06/07. Given that 
the ILC opened in 2001, this decrease could reveal increased familiarity with the IC, the Libraries, and the ILC in 
general.  
 
Changing student learning styles and increased student competencies are revealed best in the decreased 
number of in-person reference questions. As the table below reveals, the IC experienced a 51% drop in in-person 
reference questions between FY02/03 and FY06/07. We believe this decrease is due to two factors: the 
effectiveness of our face-to-face instruction taught both on campus and out of the classroom in the IC and our 
virtual instruction efforts with online instruction modules in Foundation and General Education, upper division, and 
major discipline area courses. As the number of students reached through our in-person and online instruction 
efforts reveal, the IC is reaching more students, both on-campus and in distance locations, by utilizing advanced 
technology and providing support for active and independent learning. 
 

MAIN INFORMATION COMMONS QUESTIONS 
 FY 06/07 FY 05/06 FY 04/05 FY 03/04 FY 02/03 

Directional  11,680 11,048 18,587 17,436 20,658 
Reference 10,354 9,018 14,957 15,983 20,785 
Tech – Problems 3,220 2,765 n/a* n/a* n/a* 
Tech – General 6,073 5,351 14,940 17,003 19,317 
Email  
(Virtual Reference) 1960 2181 1602 1685 1126 

Chat  
(Virtual Reference) 975 1417 1823 610 289 

TOTAL IC QUESTIONS 34,262 31,780 51,909 52,717 62,175
*Main IC Tech (problems) were counted differently before FY 05-06.  During this timeframe, questions of this nature were included in Tech 
(general) count.  
 

III. OUTREACH 
 

Librarians in the IC actively engage in library outreach efforts to reach the entire campus community with a 
particular focus on UA students. Outreach efforts are essential to the mission of the IC; the goal of library 
outreach programs is to connect students to all library services and to increase awareness of the academic and 
learning support available in the Libraries. To reach this goal, librarians in the IC engage in a variety of outreach 
programs including the Peer Information Counselor (PIC) program, the Pima County Public Library (PCPL) 
collaboration, the Amazing Library Race orientation event, and outreach to campus cultural centers and 
departments. 
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Peer Information Counselor Program  
The Peer Information Counselor (PIC) program, coordinated by undergraduate outreach librarians in the IC, 
brings skilled and knowledgeable information literacy techniques to undergraduate students at the library 
reference desk, in cultural centers, in study lounges, and in the community to meet the diverse needs of all 
students. Peer Information Counselors at the UA Libraries have been reaching out across campus for over 10 
years. In that time, more than 30 undergraduate students have worked as a peer information guides and library 
ambassadors across campus and in the local Tucson community.  
 
The foundation of the PIC program is a simple and effective idea: students are most likely, and feel most 
comfortable, seeking information from their peers. The same holds true when they are on campus and are looking 
for help with their class assignments or research papers. In this peer relationship, the Peer Information Counselor 
program also supports students who have not felt comfortable accessing library services in a traditional setting. 
After a small core of 4 to 6 undergraduate students are selected, the group completes in-depth training in 
research and reference techniques, information literacy skills, and general library instruction. Upon successful 
completion of their training, PIC students are then placed at locations across campus to work with undergraduate 
students to help them navigate – as peers – the great information landscape. 
 
Pima County Public Library Collaboration 
The IC and the Libraries meet the academic and instructional needs of campus by providing electronic document 
delivery, presentation practice rooms, group study rooms, and helpful research and reference assistance in 
person, by phone, or by live chat or email. However, librarians in the IC are keenly aware that, for UA students, 
campus life is more than academics. Online resources available through the Pima County Public Library – like 
test prep software, language learning software, e-book downloads, and video downloads – are available at no 
cost and supplement resources that students have access to in the IC and the Libraries. In order to access PCPL 
online services all users must complete a paper library card application to receive their PCPL card.  
 
In the Fall 2007 semester, the UA Libraries and the Pima County Public Library (PCPL) launched an exciting new 
collaboration that brought PCPL librarians to campus to register students, staff and faculty for free PCPL cards 
and to highlight the great online and branch services that PCPL offers. During twelve 4-hour sessions held in the 
first 6 weeks of the semester, PCPL librarians were stationed in the Main IC to sign students up for free PCPL 
cards. At the end of the sessions, over 150 students had completed applications (thereby receiving PCPL cards) 
and nearly 300 visitors stopped by to learn more about PCPL. The UA Libraries/PCPL collaboration will continue 
every semester as a way to maximize existing resources while increasing the breadth of services available to UA 
students.  
(Appendix 3: UA Libraries/Pima County Public Library Collaboration 3D Memo) 
 
Amazing Library Race: Desert Edition  
August 2007 marked the second year of the Amazing Library Race: Desert Edition. Planned and implemented by 
librarians in the IC, the Amazing Library Race is based on the idea that if students have an initial positive 
experience in the library, they will be comfortable returning to the library and asking for help when they need it. As 
such, the Amazing Library Race is an exciting way to bring new incoming students physically into the library; to 
interact with the helpful and resourceful library staff; to tangibly use Library resources; and to have some fun 
during new student orientation week. Loosely based on the TV show the Amazing Race, students use a ‘trail 
guide’ to navigate various stations located throughout the Library and to complete the ‘challenge’ at each station. 
In addition to earning prizes, all students who complete the Amazing Library Race begin their first semester at the 
UA with a familiarity and awareness of the resources and services available in the Libraries and the IC.  
 
Campus Cultural Centers and Departments 
Outreach librarians in the Information Commons have liaison responsibilities with a variety cultural centers and 
departments on campus. To ensure all students are introduced to library services and resources, librarians work 
closely with Multicultural Programs and Services, Undergraduate Initiatives programs, preceptor training courses, 
transfer students, Einstein’s Protégés, Disability Resource Center, Strategic Alternative Learning Techniques 
Center, Enrollment Management, and the Office of Orientation.  
 

IV. TECHNOLOGY SYSTEMS 
 

Technology systems are an essential component in the IC. The availability of wireless access, hardwired internet 
connections, general use software programs, and specialty software programs provide IC users with a seamless 
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work environment in which they can access, manage, and produce information. Librarians, staff, and technology 
experts support the IC’s out of classroom learning environment by making readily available a variety of software 
programs; on demand printing, and presentation practice rooms equipped with sophisticated hardware and 
software.  
 
As the IC is a testbed for in-house library and technology services, the librarians and technology professionals 
who maintain technology systems for the IC are always open to new and innovative ideas.  For example, IC 
technology staff are currently investigating software programs that will push library resources to handheld devices 
such as PDA’s or cell phones. IC and Libraries staff have also gained valuable insight by maintaining the suite of 
technology systems for use. For example, experiences in the IC have increased our awareness of the need to 
innovatively address campus-wide instructional software needs through collaborative site licensing. In the Fall 
2007 semester, a campus-wide partner group that included the Libraries successfully negotiated an institutional 
license for MathWorks thus making MATLAB, Simulink, and 48 toolboxes available for individual download. 
Campus-wide licensed instructional software allows students to use the software in locations, such as the IC, that 
are configured for group learning and are open extended hours during the week.  
 
As the Libraries move increasingly toward electronic databases that make available full text articles there will be 
increased reliance on IC technology systems. For example, benchmarked percentages from peer libraries 
indicate that 60% of all online usage of electronic library resources is conducted within the library itself. As the IC 
offers students a unique space among all other spaces on campus with a convergence of technology, content, 
and services we anticipate more in-house reliance on our hardware and software. In fact, the IC’s significant 
printing statistics (referenced on page 8) already bear this pattern out.   
 
Software  
All software available to students in the IC supports instruction in the ILC, is related to courses across disciplines, 
and – in many cases – is faculty selected and requested. There are currently 160 unique software programs, 
grouped by type within desktop folders, available on all 300 computers in the IC. It is essential that the IC offer a 
robust list of software programs as many applications might otherwise be too expensive for an individual student 
to purchase. IC users can locate needed software applications by clicking on the appropriate desktop folder, by 
browsing the computer start menu, or by running a computer search. Of the 160 available software programs, 137 
are keyserved to IC computer images thereby creating detailed log records that show display the total number of 
times used and total amount of time used for each software program. (Appendix 4: Information Commons 
Software) 
 
Keyserver records support, in numbers, what one can see in a visit to the IC at any time of day: students rely on 
the IC as a collaborative learning space where they can access, use, and create information. For example, in just 
four short months (August 1 – December 6, 2007) software programs like Microsoft Word was used 283,885 
times for over 166,330 hours; Microsoft PowerPoint was used 68,667 for over 37,791 hours; and the Internet 
Explorer browser was used 455,604 times for over 386,155 hours.  (Appendix 5: IC Keyserver Log August 1 – 
December 6, 2007) 
 
Printing and Scanning 
In addition to hardware and software essentials, the Main IC also supports and provides access to peripheral 
equipment. The Main IC is equipped with 20 scanners that provide easy scanning for pictures, PDF files, text and 
slides/negatives. After students access, use, and create information to support their in-class learning experience, 
they rely on the IC to have on demand printing available. The 300 IC computers are networked with 10 print 
stations in the Information Commons. The following table represents the number of pages printed, by fiscal year, 
from the print stations in the Main IC.   
 

TOTAL PAGES PRINTED IN THE MAIN INFORMATION COMMONS 
 FY07/08 FY06/07 FY05/06 FY04/05 FY03/04 FY02/03
July 70853 46382 102974 94586 113467 25508 
August 126596 91465 119771 122526 104210 118534 
September 270093 228800 246394 248707 227610 227263 
October 238528 302327 271518 177235 283201 250637 
November  237736 185921 186698 185200 206748 
December  214145 197455 129057 183168 165050 
January  109862 135681 96375 120577 182943 
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February  238882 218641 167539 147397 178476 
March  186695 133962 170599 137668 165002 
April  264557 234031 162940 175444 210044 
May  202749 168762 116041 98856 159098 
June  58431 73846 35475 25849 48522 
TOTAL 706,070 2,182,031 2,088,956 1,707,778 1,802,647 1,937,825

  
Presentation Practice Rooms 
Many students take advantage of the two presentation practice rooms in the Main IC to prepare for class 
presentations, panel sessions, professional interviews, or as a space for interactive and collaborative learning. 
These rooms are equipped with the most up-to-date equipment including digital cameras, microphones, 
computers, flat-screen monitors and presentation/playback software. The Libraries began checking out the 
presentation practice rooms on October 6, 2006 and, since that time, demand and use has been steadily 
increasing. During FY07 the Main IC presentation practice rooms were used 756 times. Since the beginning of 
FY08 (July 1 – November 30, 2007) the Main IC presentation practice rooms have been used 328 times. As 
student demand for presentation practice rooms has steadily increased the Libraries have recently begun 
checking out portable combination laptop and projector kits that transform any of the Libraries’ study rooms into a 
presentation practice room.  
 

V. ASSESSMENT 
 
Service enhancements in the Information Commons are shaped by user-identified needs that emerge through 
question logs and user surveys administered annually. Since 2004 the IC has run a survey called the “IC Action 
Gap Analysis”; this survey is used to gauge customer expectation and satisfaction with IC services. In February of 
2006, librarians in the Main IC distributed the Action Gap survey to customers to collect feedback regarding 
service provided by the Information Commons Help Desk. Participants were given a list of 19 service elements 
and asked to rank the five items that were most important to them, the five items they thought most needed 
improvement, and the five items they felt we did well.  
 
The results of the survey are presented in the chart, “IC Action Gap Analysis – March 2006”. The service 
elements are listed from left to right in the order of most important to least important according to our customers. 
So, “Acceptable hours of service,” “Help identifying articles and/or books,” and “Help with computer hardware and 
software problems or questions” were the most important service elements for IC survey respondents, while 
“Explaining our policies” remains the least important of those elements for the three years this survey has been 
administered. 
 
For the past two years of the Action Gap survey students have indicated the area needing greatest improvement 
for the IC was “Help finding a computer when it’s busy.” In response to this need for improvement the IC and 
Libraries now check out laptops for student use. Our laptop loaner program is very popular with students; the 28 
loaner laptops in the Main Library alone were checked out 10,713 times in FY07 and 5,696 times so far in FY08.   
 
In addition to administering the Action Gap Survey, IC staff complete question logging to ensure that the IC is 
appropriately staffed to address the questions that are being asked. By logging the nature of real time questions 
the IC can be agile in responding to needed changes.  
(Appendix 6: Main Library Information Commons Action Gap Analysis 2006 and  
Appendix 7: Main Library Information Commons Action Gap Analysis 2005) 
 

VI. INTERACTION WITH CAMPUS UNITS 
 
Since the IC opened in 2001, librarians, staff, and student workers have continuously worked with numerous 
departments and units on campus. These interactions are critical to the fulfillment of our mission and for 
maintaining campus-wide knowledge that supports information and referral services in the IC.  
 
ILC Interaction 
The ILC Management Team is comprised of the directors of OSCR, UTC, University College, and the 
Undergraduate Services Team Lead for the Library.  These four units meet several times each semester to 
coordinate ILC services for faculty and students.  The Team also hosts regular faculty round-table sessions to 
continually inform us about what is working in the ILC, as well as give us timely ideas for improvement. In 2006 
the ILC Leadership Team and the ILC Management Team developed and signed an ILC Compact. The Compact 
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specifies the amount of funding each unit receives from the ILC budget, as well as clearly outlining the 
responsibilities each unit has for expending the allocated budget.   
 
Video Streaming: University Teaching Center (UTC) and the Learning Technologies Center (LTC) 
For the initial video streaming pilot program in Fall 2006 the Libraries partnered with both the Learning 
Technologies Center (LTC) and the University Teaching Center (UTC). During the pilot phase, the LTC prepared 
and streamed films to reserves and classrooms for a small group of faculty. With the UTC, the Libraries were able 
to locate campus classrooms equipped with the necessary network capability to support digital video streaming. 
UTC also provided assistance in identifying faculty who were interested in using digital video streaming 
technology to feed course reserve video directly to their classrooms. The video streaming project exemplifies a 
natural link between the UTC mission of supporting classroom learning environments and facilitating pedagogical 
exploration and the IC’s mission of enriching student education through innovative instructional services.  
 
University College 
Connecting Library resources in virtual learning spaces, like a course management system, is a natural 
progression in applying innovative approaches to support student success. To that end, librarians in the IC have 
worked with academic advisors in University College to integrate library resources into the D2L course pages for 
all UNVR courses including Perk Performance (Athletics), Major Exploration, and Preceptor training courses. 
Future directions for IC librarians and University College include library resource integration with the 3 unit course 
that is under discussion to be required for all students in University College and the development, by librarians in 
the IC, of a 1 unit stand alone information literacy course.   
 
The Writing Center  
Writing assistance is available to students in the IC through the Writing Center satellite location; this satellite 
location supports all types of writing at all stages in the writing process with free peer tutoring to all members of 
the UA community. From this central location, students have access to free one-on-one tutorials and help with 
research papers during drop-in hours for the office.  
 
English Department 
Undergraduate Services librarians have partnered with the English Composition program so that 100% of first 
year Graduate Teaching Assistants (GTA’s) who are teaching sections of English 102 work with an 
undergraduate librarian to bring information literacy skills and library instruction to the course. In this way, every 
undergraduate student is introduced to information literacy skills early on in their academic career and all English 
composition GTA’s benefit from consistent and scheduled instructional support of undergraduate services 
librarians.   
 
Office of Orientation 
New Student Orientation has, and will continue to have, priority in scheduled use of the IC Electronic Classroom 
(ELEC) and all lower tiers in the IC. The ELEC and the IC make available a central registration site during New 
Student Orientation. This central registration site is a critical component of the orientation process as the IC brings 
all students together for ‘one stop’ registration with academic advisors, math advisors, advisors from the English 
Department, librarians, and technological assistance.  
 
Electronic Classroom – All Departments 
In addition to New Student Orientation, the ELEC is made available for library instruction sessions for all 
departments where students benefit from librarian support and the flexible and innovative technology available in 
the IC. The ELEC is often requested in this way as a site for General Education courses and for courses in all 
disciplines.  
 
Career Services  
The UA Libraries make available to students UA Résumé Builder online résumé service, brought to campus 
through collaboration with University Career Services. This program is similar to other résumé services that would 
charge students $100-500 each. During FY 06/07 1,900 students, or 5% of the UA student body, created 
accounts for a total student savings of at least $190,000. So far in FY 07/08 1,070 undergraduate students have 
created accounts for a total savings of at least $107,000.  
 
Office of Student Computing Resources  
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Partnerships with IC and OSCR have brought increased resources to students. The Libraries license software for 
OSCR labs thereby increasing student access to needed instructional software programs. As well, the OSCR 
Multimedia Zone is located in the Main Library Information Commons. In the Multimedia Zone students have 
access to high-end multiprocessor Macintosh and Windows workstations loaded with software needed to create 
3D animations, virtual reality spaces, digital video movies, and digital audio compositions.    
  
Campus Response to the Recording Industry Association of America (RIAA)  
At the request of President Shelton, in May 2007 the Dean of Libraries formed an exploratory group to evaluate 
the ramifications of using technological solutions as a means to block illegal uses of peer to peer (P2P) software 
for file sharing. An eight member group of key campus representatives studied the matter and considered 
possible actions that the University could take in response to RIAA pressures to block P2P network use on 
campus. The group was populated with several ILC units including: OSCR, CCIT, Libraries (copyright librarian), 
GPSC, ASUA, and the Office of the General Counsel. The final recommendations from the group are attached.  
(Appendix 8: Campus Response to the Recording Industry Association of America) 
 

VII. BUDGET 
 
The ILC’s annual budget is approximately $2.6 Million, with major investments in facilities, technology, and 
personnel. The allocated budget of the ILC is associated as closely as possible with the operation of the building, 
but by necessity this budget is entwined with the pre-existing budgets of operational units that contribute to 
running the ILC. The table below describes the personnel and other operating costs associated with each 
operational area, based on the assignment of responsibility outlined in the ILC Final Compact FY2006/2007 
provisions.  
 

ILC ANNUAL BUDGET 

UNIT PERSONNEL 
TECH 

REFRESH 
FACILITY 
REPAIR OPERATIONS 

UNIT 
TOTALS 

University Teaching Center 72,882 191,176  47,379 311,437 
University College 65,886 48,913 3,000 11,709 129,508 
Pilot Projects*    100,000 100,000 
OSCR 374,398 340,303 13,500 53,941 782,142 
Library - Info. Commons 624,740 385,213 26,500 58,388 1,094,841 
ILC Website** 0 0 0 0 0 
Network***  210,000   210,000 

Building Totals   1,137,906  1,175,605        43,000      271,417 2,627,928 
*The Pilot Projects allocation is committed for two years to Tutoring, along with $220,000 in carry forward funds 
from previous years for a total amount of $420,000. 
**The Library has agreed to be responsible for the creation and maintenance of the ILC website for a 2 year 
period without additional funds being assigned to this unit.   
***Network operating costs are not yet known, but will be at least $91,000 per year (SmartNet maintenance). 
 
Salaries and wages from the ILC budget fund 13 lines in the IC. These 13 lines are populated by librarians and 
staff in the Libraries’ Undergraduate Services Team (UST) and support from the Libraries’ Information Systems 
team. However, the IC does not operate on ILC allocations alone. In FY07/08 the UA Libraries allocated $547,538 
in wages and operations to the IC. The Libraries’ make available 5 librarians (3 from undergraduate services and 
2 from information services teams) and classified staff to support in-person and virtual reference and instruction in 
the IC. Combined, wages and operations from the Libraries and the ILC budget make possible in-person and 
virtual reference assistance and instructional support at the IC Reference desk and full management of the IC for 
the 142 weekly open hours.  
 
Library and ILC allocations help fulfill the mission of the IC for UA students: the IC is a convergence of 
technology, content, and services in a dynamic and integrative space with goals of active student learning, 
collaboration, and use of the latest information technology that is unique among all other spaces on campus. The 
table below shows ILC allocations that contribute to personnel, operations, and technical support for maintaining 
the Information Commons.  
 

BASE BUDGET – ILC ALLOCATIONS TO IC ** 

UA Libraries * Annual Report 2007 * Page 30 



 

BASE BUDGET FY07/08 FY06/07 FY05/06 FY04/05 FY03/04 FY02/03 FY01/02 
DLIST Salaries $251,498 254317 246541 226031 215554 234710 160112 
UST Salaries $319,334 309337 252414 243818 239408 91690 91690 
Total Salaries $570,832 $563,654 $498,955 $469,849 $454,962 $326,400 $251,802 
DLIST Wages $29,799 29799 29799 46189 56189 57735  
UST Wages $65,925 65487 65487 102231 84631 53567 24776 
TOTAL WAGES $95,724 $95,286 $95,286 $148,420 $140,820 $111,302 $24,776 
TOTAL PERSONNEL SERVICES 
(Salaries and Wages) $666,556 $658,940 $594,241 $618,269 $595,782 $437,702 $276,578 

DLIST Operations $17,104 17104 12560 12560 12560 12126  

UST Operations $19,028 19028 17028 17028 17028 16631  
TOTAL OPERATIONS $36,132 $36,132 $29,588 $29,588 $29,588 $28,757 $0 
TECH REFRESH $385,213 $285,213 $401,648     
TOTAL IC BUDGET $1,087,901 $980,285 $1,025,477 $647,857 $625,370 $466,459 $276,578 

** Note: ILC Allocations to the IC are based on current budget information, including salary increases. The figures in the 
ILC Annual Budget (from the ILC FY06/07 Planning Compact) do not reflect current distributions.  

VIII. STAFF 
 
The IC would not be the dynamic student-centered place it is without the skills and expertise of the people who 
manage the IC. Indeed, the IC is a reflection of the commitments, direction, and knowledge of the librarians, 
classified staff, technology professionals, and student workers who make the mission of the IC a reality for our 
students to experience.  
 
All librarians in the Information Commons provide student focused research assistance, innovative instructional 
services, and outreach to students from underserved populations. To meet user needs, the IC Reference Desk is 
staffed by librarians from the Libraries’ Undergraduate Services Team (located in the IC) and two Assistant 
Librarians from information services teams (focused by college) in the Library.  In addition, all librarians from all 
library teams teach in the IC ELEC. Librarians, classified staff, students, and technology professionals work 
together to manage the IC during the day and during extended overnight hours.  
 
The IC relies on the expertise from the undergraduate services team, information technology team, and 
information services teams to maintain consistent and transparent operations in the IC. All librarians, classified 
staff, technology professionals, and student workers in the IC bring to life the mission of the IC for all users – 
especially undergraduate students. Librarians and classified staff in the IC achieve the reality of the mission of the 
IC by managing all aspects of IC operations 142 hours per week through: 

• Providing virtual and in-person reference and research assistance as an essential source of help with 
assignments and research;  

• Designing and creating online interactive instruction sessions;  
• Coordinating in-person instruction sessions with all departments;  
• Operating as a testbed for technology innovations like making available course reserve videos streamed 

to the classroom;  
• Providing instruction and outreach to students from underserved populations from cultural centers on 

campus and through the Peer Information Counselor program; 
• Participating in a variety of outreach programs with campus cultural centers and departments; 
• Coordinating outreach programs like the Amazing Library Race and the Pima County Public Library 

collaboration.  
• Liaising with English Graduate Teaching Assistants, departments and faculty interested in applying 

technology in the classroom, student services departments, and academic advising units;  
• Assessing user needs through surveys and question logs to determine need and appropriate staffing to 

meet that need; 
• Conducting usability studies to try to improve the ability of students to navigate the Libraries online portal;  
• Making consistently available over 160 software programs that support ILC instruction;  
• Integrating new software programs in the IC that are identified by faculty as essential for course support;  
• Maintaining the advanced hardware and software in the presentation practice rooms;  
• Providing and supporting hardwired internet connections; 
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• Providing server support in the IC;  
• Ordering and upgrading all IC hardware and software; 
• Installing and maintaining all IC hardware and software including computers, digital image scanners, color 

and black and white printers, and all software programs; 
• Ensuring a safe and clean environment for all IC users; 
• Supplying group study rooms with resources (white boards, markers, erasers) essential for collaborative 

work.  
 

IX. RECOMMENDATIONS 
 

As originally envisioned, the ILC was created as a place of information and technology convergence where 
students, faculty, and staff could explore and develop innovative instructional strategies, techniques, and 
pedagogy. For this original vision to be realized, the ILC must be an incubator of innovation and ideas in the use 
of instructional technology and the dissemination of best teaching practices to the larger campus community. All 
service points in the IC should offer transparent technology, content, and information services. The following 
recommendations focus on programmatic activities designed to improve student learning, student engagement, 
the development of learning communities, retention, and promoting student-centered education and are offered 
as possibilities for how units in the Integrated Learning Center can collaboratively realize the original vision of the 
ILC.   
 
Course Management System (CMS) 
We must invest in the enhancement of available content to move further in using D2L for more than course 
management; we must do more to push information resources to students and to consider ways data generated 
from the CMS can be used to measure outcomes and create indices that help us understand better support 
student success and increase retention as suggested in Appendix 9: Future Approaches for a University-Wide 
Course Management System. 
 
Establishing a dedicated space for library resources and information, course reading material, and supplemental 
departmental information enables students and faculty to reach educational resources in the same virtual location 
where their learning is taking place. A library widget or section on toolbar, a course resource page, and suggested 
specialized resources by department or subject via an embedded search box are examples of additive, yet 
essential, functionalities for D2L to be available as an educational support system. Embedding the library, and 
subject librarian, in D2L in this way connects the student with immediate educational support in their online 
classroom.  
 
The final report of the Campus-Wide Reliable Course Management System Group, composed of representatives 
from the LTC, IC, UTC, OSCR, University College, and faculty, offered ways to increase the technological ability 
of D2L. (Appendix 10: Campus-Wide Reliable Course Management System Group Final Report) However, by 
enhancing available services and mining real-time student use data, D2L will become a platform that supports 
student learning, student success, and university retention goals. All campus departments can have a positive 
impact on student success; it is critical to capitalize on our existing strengths and our ability to enhance D2L 
beyond course management and develop it as an educational success system.  
 
Instructional Technology Support for Faculty  
The IC, UTC, LTC, and OSCR must do more to help faculty better utilize instructional technology like D2L and to 
support the overall instructional technology needs of faculty. This is an opportunity to work together, like we did 
with the laptop program, to help faculty learn to use the technology in the classrooms and integrate instructional 
support software, services, and modules in the IC. As it has done in the past, the IC can serve as a central space 
for faculty development workshops and IC staff will continue to support the UTC and faculty by providing 
instructional material.  
 
Instructional Software Site Licensing  
The ILC Partnership Team should assume leadership in recommending campus-wide instructional software, 
staying on top of software needs across campus, and moving beyond individual licensing to leverage institutional 
software purchasing power thereby saving money for the campus. Campus-wide licensed instructional software 
allows students to use the software in locations, such as the IC, that are configured for group learning and are 
open extended hours during the week. In addition, campus-wide site licensed software allows for increased high-
performance computing power for researchers; software availability at multiple labs and workstations; 
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collaborative research efforts across departments that utilize the same software; consistent updating and patching 
of the software; time and energy saved from negotiating individual licenses that may be limited in options and 
toolboxes; and the option to negotiate for additional toolboxes augment the original contract as need is 
determined.  
 
Office of Student Computing Resources and the Information Commons  
ILC units can do more to create transparent services at all service desks and to anticipate and respond to the 
needs of students outside of the classroom. For example, OSCR staff could train IC librarians, classified staff, and 
student workers to manage the OSCR Media Zone overnight. In this way, students will have full access to the 
Media Zone all hours that the IC is open. In addition, the OSCR could consider moving its laptop troubleshooting 
desk into the Libraries’ IC. This relocation will go far in realizing the ILC as a unique place on campus that 
provides transparent services in support of student-centered education. 
 
Information Literacy Instruction and University College  
Future directions for undergraduate services librarians in the IC and University College include library resource 
integration with the 3 unit course that is under discussion to be required for all students in University College and 
the development, by librarians, of a 1 unit stand alone information literacy course. Embedding library services 
within the D2L platform and in the course curriculum is a natural evolution of transparent services and one that is 
aligned with the original vision of the ILC. 
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APPENDIX IV: 
MAIN LIBRARY INFORMATION COMMONS ACTION GAP SURVEY  

               
 
 

Main Library Information Commons Action Gap Analysis 
UA Libraries 
March 2006 

 
 
Customer Survey 
 
In February of 2006, librarians in the Main Library Information Commons (IC) distributed a survey of customers to 
collect feedback regarding service provided by the Information Commons Help Desk. Participants were given a 
list of 19 service elements and asked to rank the five items that were most important to them, the five items they 
thought most needed improvement, and the five items they felt we did well.  
 
The results of the survey are presented in the chart, “IC Action Gap Analysis –March 2006. The service elements 
are listed from left to right in the order of most important to least important according to our customers. So, 
“Acceptable hours of service,” “Help identifying articles and/or books,” and “Help with computer hardware and 
software problems or questions” were the most important service elements for IC survey respondents, while 
“Explaining our policies” remains the least important of those elements for the three years this survey has been 
administered. 
  
For each service element, the yellow bar represents how many customers listed that item among their five items 
we do best and the blue bar represents how many customers listed that item among the five things we most need 
to improve. For instance, 48 people said one of the things we do best is provide “Acceptable hours of service,” 
while 46 people said that same item is something we need to improve.  
  
The black dots represent our net performance for each service element, which is the number of responses that 
say we need to improve on an item subtracted from the number of responses that said that item is something we 
do best: 48-46= 2 in the case of the first item. The black line merely connects these dots for every item.  
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Main Library Information Commons Action Gap Analysis 

UA Libraries 
March 2005 

 
 
Customer Survey 
In February of 2005, librarians in the Main Library Information Commons distributed a survey of customers to 
collect feedback regarding service provided by the Information Commons Help Desk. Participants were given a 
list of 24 service elements and asked to rank the five items that were most important to them, the five items they 
thought most needed improvement, and the five items they felt we did well.  
 
The results of the survey are presented in the chart, “Action Gap Analysis – Information Commons March 2005. 
The service elements are listed from left to right in the order of most important to least important to our customers. 
So, “Help identifying articles and/or books” has been the most important service for IC customers in the past two 
years, while “Explaining our policies” has been the least important of those elements listed for the past two years. 
The green numbers at the bottom of the page show the changes from one year to the next in the importance 
ranking of each item. As these numbers indicate, there was little change in the importance of these items between 
last year and this year. What was important to customers in 2004 was also important to them in 2005.  
  
For each service element, the yellow bar represents how many customers listed that item among their five items 
we do best and the blue bar represents how many customers listed that item among the five things we most need 
to improve. For instance, 50 people said one of the things we do best is “Help identifying articles and/or books,” 
while 57 people said that same item is something we need to improve.  
  
The black dots represent our net performance for each service element, which is the number of responses that 
say we need to improve on an item subtracted from the number of responses that said that item is something we 
do best. 50-57= -7 in the case of the first item. The black line merely connects these dots for every item.  
  
Questions Answered at Help Desk 
The “IC Logging Data Comparison” tables (Appendix C) show details about questions answered by Information 
Commons Help Desk staff in February 2004, November 2004, and February 2005. The interesting point here is 
the bottom chart that shows the level of staffing necessary to answer the questions actually asked at the IC. Like 
the survey above, we did this for each service site in the library system.  
 
For each site we found that well trained, experienced generalists could handle 95% of the questions. That is, 
librarian subject specialists were not needed at desks in case a question requiring their expertise should come. 
We are still relying on librarians in the IC during day time hours, however, because (1) this is our busiest site, (2) 
staff at the other desks can rely on their expertise as a backup, and (3) to reflect the library’s commitment to the 
IC and the students and faculty in the ILC. This where the most students are and this is where we put our most 
qualified support for them. 
  
Conclusion 
On the whole, service provided at the Information Commons Help Desk appears to be satisfying customer needs 
without requiring librarians at the desk full-time. Net survey results were primarily positive. The primary complaint 
of customers in the IC is related to computer availability, as demand surpasses the number of available 
computers during peak hours. 
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APPENDIX V: 
STUDENT LIBRARY FEE STATUS REPORT – FY 2008 

               
 

LIBRARY FEE STATUS REPORT FOR FY 2008 
The University of Arizona Libraries 

January 2008 
 
 
Student Library Fee: Year 2 (FY 07/08) 
 
In March 2007 the Arizona Board of Regents approved a $15 increase in the student library fee. With this 
increase the library fee will be $30 per student per year. Based on this amount, the University Libraries project a 
total FY08 income (after removing 15% for financial aid) of $836,000.  
 
The UA Libraries are committed to using monies from the student fee only to fund new services and the purchase 
of resources that will directly improve our students’ experience with and at the Libraries. For FY08 the Libraries 
have allocated Student Fee money for the projects outlined in the table below.  
 

PROJECT 

Amount 
Budgeted 

(Approved) 

FY08 
Amount 

Expended*
Expenditures from FY07  $96,088
Instructional Software Central Licensing $30,000 $22,124
Digital Collections $294,500 $258,824
Converting/Creating Study Carrels for Graduate Users $63,461 $19,987
Specialty Software in Fine Arts Library $10,000 $4,394
Video Streaming $91,018 $139,306
Wood Furniture – Main to SEL $7,000 $7,000
Course Management System Integration with Library Resources $100,000 0
Customer Lockers (short term and dedicated use) $8,570 $7,190
Exposure Project Scanning $25,000 $8,297
Access to Other Campus Collections $100,000 $66,500
Carry Over for Recurring Costs (document delivery, additional hours) $152,621 $26,721
  
TOTALS $882,170 $656,431

 * As of January 2008 
 
Accomplishments to Date: Year 2 (FY 07/08) 
 

• Instructional Software Central Licensing: The UA Libraries, as a partner in the campus-wide site license 
committee created by President Shelton, successfully launched an institutional site license for MathWorks 
in October 2007. The site license includes MATLAB, Simulink, and a comprehensive suite of 48 additional 
toolboxes. Purchased individually, this set of MATLAB and Simulink would cost each student nearly $100. 
The MathWorks site license has been an incredible success on campus; it now ranks as the third most 
downloaded campus-wide software program (behind Sophos and VPN). Since its debut on October 8, 
2007 MathWorks has been downloaded over 3,100 times. This translates to $310,000 of costs avoided 
and total savings for students and faculty. All MathWorks products are available for download to UA 
students, faculty, and staff for one year at which time the partners will assess continuance of the project. 

 
• Digital Collections: The UA Libraries continue to focus on enhancing our digital collections in support of 

the academic and learning goals of UA students. New online databases and an increased availability of 
electronic books add to anytime, anywhere access of essential research materials.   

o Info Base Fergusons Career Guidance Center: A comprehensive database with more than 3,300 
jobs and industries.   
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o Wiley InterScience Online Books: Over 5,000 titles covering a broad range of subjects areas 
including Business, Engineering, Humanities, Social Sciences, Life Sciences, and Psychology. 
Since July 2007 Wiley InterScience Online Books have been accessed nearly 1,000 from the 
library’s catalog.  

o Blackwell Reference Online: A comprehensive reference collection with guides in a variety of 
disciplines including Business and Economics, History, Linguistics, Literature, Philosophy and 
Religion. So far in FY08 Blackwell Reference Online has been accessed over 1,200 times.  

o Oxford University Press Ebook Backfile: Oxford University Press is considered one of the premier 
publishers of scholarly materials and the addition of the over the OUP backlist – with over 4,000 
titles – greatly enhances the Libraries’ digital collections.  
 

• Converting/Creating Study Carrels for Graduate Users: The Libraries created 15 hourly study carrels to 
address a primary concern of graduate students: creating carrels that can be checked out for a 
designated number of hours each day to address the needs of graduate students who have not yet 
reached the dissertation stage. Since September 2007 these 15 hourly graduate carrels have been 
checked out 492 times. In addition, the Libraries responded to the need to reduce the number of graduate 
students on the carrel waiting list by designating 10% of all graduate carrels (roughly 30 carrels) as 
“shared carrels”. As often as possible, the Libraries work to match graduate students from the same 
department in one carrel.  

 
• Specialty software in the Fine Arts Library: Working in consultation with students and faculty, Fine Arts 

libraries identified and purchased specialty software for the Fine Arts Library. Many of these specialty 
software programs have already been installed in the Fine Arts Information Commons; additional software 
needs are being identified for future purchase.  

o VectorWorks12: architecture and design  
o Sibelius 5: music writing 
o Lightwright 4: tool for tracking all aspects of selecting and arranging, numbering and comparing, 

assigning and footnoting lighting paperwork (for live productions)   
o PhotoScore Lite Music Scanning: allows for scanning of music for transpositions, arrangements 

and editions 
o Finale 2007a: music notation program 

So far in FY08 the above software programs have been used over 980 times for nearly 2,800 hours. The 
availability of specialty software programs like these in the Libraries has potential for saving money for 
individual students. 

 
• Wood Furniture from the Main Library to the Science-Engineering Library: The Libraries refinished 30-

year old oak furniture (50 chairs and 7 tables) from the Main Library and delivered this rejuvenated 
furniture to the Science-Engineering Library. The Libraries improved the study space in SEL while also 
avoiding additional expenditures for new furniture. 

 
• Course Management System Integration with Library Resources: Embedding the Libraries within the CMS 

will provide students and faculty with course specific reference and research assistance, innovative 
technological tools such as RSS feeds, and will make the librarian readily available within the CMS. With 
the budgeted amount from student fees, the Libraries will be ready for setup costs and staffing 
requirements when a standard campus-wide CMS is purchased. 

 
• Customer Lockers (short term and dedicated use): During the Fall 2007 semester the UA Libraries 

installed 36 lockers for customer use in the Main Library. Of the 36 available lockers, 18 lockers are for 
short-term use by all customers and 18 are dedicated for use by graduate students who are on the wait 
list for study carrels. As the Main Library is centrally located and is open extended hours for UA users, the 
lockers allow for convenient and safe storage of personal items while on campus and while in the Library.  
 

• Exposure Scanning Project: The Exposure Scanning Project is an initiative from the Center for Creative 
Photography to create a virtual learning environment that support increased access to the Center’s 
80,000 fine prints and over 3.8 million archival documents. This project will ‘expose’, via the internet, the 
Center’s unique collection of photographs and archival materials.  
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• Access to Other Campus Collections: In November 2007 the UA Libraries successfully loaded 
bibliographic records from the Arizona Health Science into the UA Libraries’ catalog. This merge added a 
total of 99,865 new titles to the UA Libraries catalog: 7,156 serials and 92,709 monographs. In addition, 
the UA Libraries catalog is now configure to be searched with two additional indexes: National Library of 
Medicine call numbers and MeSH subject headings. The incorporation of these new materials and the 
added search options increase the ease of locating all campus library resources from one central catalog. 
The UA Libraries is committed to creating seamless access to all campus collections through one single 
portal. Additional campus candidates include the collections of the Poetry Center Library (60,000 titles); 
the Arizona State Museum Library (more than 70,000 titles); the Art Slide Collection of digital images; and 
the Architecture Slide Collection of digital images.  
 

• Express Retrieval: Beginning in November 2007 the UA Libraries initiated the Express Retrieval service 
for UA students, faculty and staff. With this service, authorized UA users can submit a request for the 
Libraries to retrieve books, videos, or DVDs off the library shelves and, within 24 hours of the request, 
these items will be on hold at the appropriate library. Express Retrieval is available in the Main, Science-
Engineering, Fine Arts, and Center for Creative Photography libraries. Use of this service has been 
steadily increasing; since November 2007 the Libraries have filled a total of 1407 paging requests (Main-
1268, SEL-121, and FA-18).  

 
Services Continued from Year 1 (FY 06/07) 
 

• Free desktop delivery of articles and book chapters held online and in print in the UA Libraries collection. 
Since July 1, 2007, the Libraries have filled 9,664 document requests from campus users; the Libraries 
anticipate the FY08 totals will exceed the FY07 total of 16,315 filled requests.  Document delivery 
continues to be a popular service that supports on-campus, off-campus, and distance students by 
providing ready access to all Library materials and increased the use of print resources that would be less 
used if students and faculty had to come to the Libraries to find them. 

 
• An expanded Laptops for Loan program allows the Libraries to make available 47 laptops for loan: 24 in 

the Main Library, 12 in SEL, and 11 in the Fine Arts Library. This program continues to be a great 
success; so far in FY08 laptops have been checked out 9,052 times (7,098 in Main; 1,557 in SEL; and 
397 in Fine Arts). The Libraries anticipate the annual total will far exceed the FY07 total of 12,280 laptop 
checkouts.  

 
• The creation of Presentation Practice Rooms for use by students who want to practice preparing and 

professionalizing presentations. These rooms are equipped with the most up-to-date equipment including 
digital cameras, microphones, computers, flat-screen monitors and presentation/playback software. Since 
July 1, 2007 the 3 presentation practice rooms (2 in the Main Library, 1 in SEL) have been used 502 
times (468 in Main, 34 in SEL). The Libraries have witnessed increased demand for these rooms (the 
rooms were used 800 times in FY07) and, in response, used grant funding to purchase 4 portable 
projector/laptop combo kits that easily transform a group study room into a presentation practice room.  

 
• The UA Résumé Builder online résumé service, brought to campus through collaboration with University 

Career Services. This program is similar to other résumé services that would charge students $100-500 
each. So far in FY08 a total of 1,160 students (3% of the UA student body) have created accounts for a 
total student savings of at least $116,000. Added to the FY07 total of 1,900 students this translated to a 
total student savings of at least $306,000.  
 

• Video Streaming for Course Reserves: Video streaming for course reserves is delivered electronically 
directly into classrooms for in-class screenings and is also made available to authenticated students 
online for out of class screenings/homework assignments. Faculty do not have to check out equipment or 
video material and students are able to review the content after class without needing to come to the 
Libraries or wait to check out the materials. The table below shows the number of videos streamed, 
number of unique classes reached, and number of students reached since the program began. 
 

UA LIBRARIES – VIDEO STREAMING 
 SPRING 08 WINTER 07/08 FALL 2007 SPRING  2007 FALL 2006 
Number of videos Digitized 417  42 588 100 98 
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and Streamed  
Number of classes reached 95* 7 141 9 8 
Number of students reached 2806* 78 4511 400 400 

 * As of January 28, 2008 
 

In addition to video streaming for course reserves, the UA Libraries have a goal to provide online access 
for digital video collections. With the Arizona Universities Library Consortium (AULC) the UA Libraries 
negotiated with Films Media Group to obtain access to FMG’s catalog of over 5,000 films; authenticated 
UA Library users now have access to all FMG’s video streaming files. Once a title (or a significant portion 
of it) has been viewed 3 times, the Libraries are prompted to either purchase the title or have it removed 
from their catalogs. Since the pilot program began, the UA Libraries have purchased approximately 30 
video streaming titles which we now own and stream from library servers. 
 

• The installation of two new Multimedia Stations on the 2nd floor of the Science-Engineering Library loaded 
with 15 specialty software programs requested by science and engineering faculty and students. These 
15 software programs, listed below, are available for use only on the two SEL Multimedia Stations; these 
programs are not available for download and cannot be accessed off campus. In total, the SEL 
Multimedia Station software was used 143 times for over 57 hours during FY07. 

o AutoDesk w/Inventor and Architectural Desktop: computer-aided design 
o Abaqus: linear and non-linear engineering simulation software 
o AMOS: mathematics 
o Ansys 10.0: physics modeling 
o EPAnet: hydraulic simulation 
o Fluent/Gambit: physics modeling 
o GRAMS: spectral imaging 
o Hec-HMS: hydrology 
o HY8: hydrology 
o Kaleidagraph: graphing 

LabView: programming o 
 ProEngineer: 2D CAD to #o D modeling 

 
• Science and Engineering software to support student success was purchased and installed on the 

 
s. 

 

 and formulas (SEL IC only or available for personal download 

o SigmaPlot: graphing 
o Stata SE9: statistics 
o SYSTAT: statistics 

Science Engineering Library Information Commons computer stations. In addition, five of the seven
software programs were also installed on Main and Fine Arts Information Commons computer station
One program, ChemOffice, was purchased on a campus-wide site license and is available for students, 
faculty, and staff to download at no cost. Unless otherwise noted, the software programs listed below are
in all three library Information Commons (Main, Science-Engineering, and Fine Arts) under the desktop 
folder “Math, Science & Engineering.” 

o AutoCAD: architectural design 
o ChemOffice: chemical modeling

from the UA Library).  
Maple 10: tool for solvio ng mathematical problems and creating interactive technical docum ents 

try-standard solutions for accurate analog and mixed-signal 

o 3D CAD program (SEL IC only) 
So in 7,000 times for nearly 4,300 hours. 

•  total of 54 White Boards were purchased for Main (23 wall mounted, 3 easel), Science (22 wall 

o MathCAD: computer algebra system 
o Mathematica: math programming 
o OrCad Capture and PSpice: indus

simulations 
SolidWorks: 

far  FY08 the above software programs have been used over 
FY08 usage of these programs will likely exceed FY07 totals 9,543 times for nearly 5,200 hours. One 
factor that contributes to the high usage is that some classes require and/or suggest this software for 
purchase. Availability in the Libraries has potential of saving money for individual students.  
 
A
mounted and 4 easel), and Fine Arts (2 wall mounted).   
 

UA Libraries * Annual Report 2007 * Page 41 

https://sitelicense.arizona.edu/newnocost.shtml


 

• Additional hours were added to the Main and Science Engineering Libraries during Winter Session, 
Spring Break and Pre-Session. 

 
 

Hours added at 
Main each week 

Hours added at 
SEL each week 

Number of 
weeks 

Total hours 
added 

Winter 16 15 3.5 108.5 
Pre-Session 18 15 3 99 
Intersession 10 9 1.5 28.5 
Spring Break 16 15 1 31 
Total    267 
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APPENDIX VI: 
UNDERGRADUATE SERVICES OUTREACH AND INSTRUCTION PROGRAMS 2007 

               
 

 Peer Information Counselor Program  
The Peer Information Counselor (PIC) program, coordinated by undergraduate outreach librarians, brings skilled 
and knowledgeable information literacy techniques to undergraduate students at the library reference desk, in 
cultural centers, in study lounges, and in the community to meet the diverse needs of all students. Peer 
Information Counselors at the UA Libraries have been reaching out across campus for over 10 years. In that time, 
more than 30 undergraduate students have worked as a peer information guides and library ambassadors across 
ampus and in the local Tucson community.  c

 
The foundation of the PIC program is a simple and effective idea: students are most likely, and feel most 
comfortable, seeking information from their peers. The same holds true when they are on campus and are looking 
for help with their class assignments or research papers. In this peer relationship, the Peer Information Counselor 
program also supports students who have not felt comfortable accessing library services in a traditional setting. 
After a small core of 4 to 6 undergraduate students are selected, the group completes in-depth training in 
research and reference techniques, information literacy skills, and general library instruction. Upon successful 
completion of their training, PIC students are then placed at locations across campus to work with undergraduate 
tudents to help them navigate – as peers – the great information landscape. s

 

 Pima County Public Library Collaboration 
The Libraries meet the academic and instructional needs of campus by providing electronic document delivery,
presentation practice rooms, group study rooms, and helpful research and reference assistance in person, by 
phone, or by live chat or email. However, the Libraries are keenly aware that, for UA students, campus life is m
than academics. Online resources available through the Pima County Public Library – like test prep software, 
language learning software, e-book downloads, and video downloads – are available at no cost and supplemen
resources that students have access to in the IC and the Libraries. In order to acce

 

ore 

t 
ss PCPL online services all 

sers must complete a paper library card application to receive their PCPL card.  

w 

e 

ster as a way to maximize existing resources while increasing the breadth of services available to UA 
tudents.  

u
 
In the Fall 2007 semester, the UA Libraries and the Pima County Public Library (PCPL) launched an exciting ne
collaboration that brought PCPL librarians to campus to register students, staff and faculty for free PCPL cards 
and to highlight the great online and branch services that PCPL offers. During twelve 4-hour sessions held in th
first 6 weeks of the semester, PCPL librarians were stationed in the Main IC to sign students up for free PCPL 
cards. At the end of the sessions, over 150 students had completed applications (thereby receiving PCPL cards) 
and nearly 300 visitors stopped by to learn more about PCPL. The UA Libraries/PCPL collaboration will continue 
every seme
s
 

 Amazing Library Race: Desert Edition  
August 2007 marked the second year of the Amazing Library Race: Desert Edition. Planned and implemented by 
undergraduate librarians, the Amazing Library Race is based on the idea that if students have an initial positive 
experience in the library, they will be comfortable returning to the library and asking for help when they need it. A
such, the Amazing Library Race is an exciting way to bring new incoming students physically into the library; t
interact with the helpful and resourceful library staff; to tangibly use Library resources; and to have some fun 
during new student orientation week. Loosely based on the TV show the Amazing Race, students use a ‘trail 
guide’ to navigate various stations located throughout the Library and to complete the ‘challenge’ at each station. 
In addition to earning prizes, all students who complete the Amazing Library Race begin their first semester at the
UA with a familiarity and 

s 
o 

 
awareness of the resources and services available in the Libraries and the Information 

Commons.  
 

 Campus Cultural Centers and Departments 
Outreach librarians in the Information Commons have liaison responsibilities with a variety cultural centers and 
departments on campus. To ensure all students are introduced to library services and resources, librarians work 
closely with Multicultural Programs and Services, Undergraduate Initiatives programs, preceptor training courses, 
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transfer students, Einstein’s Protégés, Disability Resource Cente
C

r, Strategic Alternative Learning Techniques 
enter, Enrollment Management, and the Office of Orientation. 

 

 Undergraduate Services Team Instruction Sessions FY 2007 
 

 July- Dec 
Classes 

Jan-Jun 
Classes 

TOTAL 
ASSES  July-Dec  Jan-June TOTAL 

CL Students Students STUDENTS 

English Comp         
  Engl 102 6 58 6 1 1271 134  22 93 

  Engl 103 2  39  2  39 

  Engl 104  1  17 1  17 

  Engl 109 1   1  21 21 

Pima Transfer classes 4 8 12 78 202  280 
TOTAL STUDENTS       1750 

Other UA Student Instruction         
New Start Bridge Program  7 1 1 191 34 1  13 04 

Arizona Blue Chip    1 1  13 13 

UNVR397c 1 1 3 2  10 13 

UNVR197L (Peak Perf - Athletes) 1 15  5  23  23 

RefWorks   4 4  81 81 

CESL 3 3 33 6  47 80 

HE 197 (Success Course) 3  3  2 27  7 

NATS 102 (student athletes) 1   1  8 8 

LRC 297 (Academic Success Connections  4 120 11 5  28 48 

Grad 697A  1 1   13 13 

Sp H 649  1 1   24 24 

STCH 197a (Science Success Course)  4 4   46 46 

UNVR 197p (major explorations)  1 1   16 16 

UNVR 197a (preceptorships)   1 16 6  04 04 

INDV 102 1 33 1 2  28 61 

Engl Comp instructors  2 2   72 72 

Latin Am. Studies/Hermosillo teachers  1 1   12 12 

McNair Scholars   1 1  33    33 

TOTAL STUDENTS       1,178 
K-12 Outreach         
Eller Technology Camp 3  3  60  60 

Sunnyside High School  1  30  1  30 

Voices Program (110 degrees)  1 1   20 20 

City High School  (Comp class)  2 2   50 50 

German Day  2 2   79 79 

Challenger Middle School (Blue Chip)  2 2   40 40 

Women in Science & Engineering (WISE)   2 2  16 16 

                    TOTALS 44 106 150  925 2298 3223 
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APPENDIX VII: 
UNIVERSITY LIBRARIES DIVERSITYSTATISTICS 

               
 
In each cell of the below table, the first number is the number of staff in the indicated category; the second 
number, in parenthesis, is the percentage of total Classified Staff or Academic Professionals represented by that 
number.  
 
Divers ity  Stat ist ics   ‐  Class i f ied  Staff
Year  Male  Female  African 

American
Asian 
American

Hispanic Native 
American 

White  Total 
Minority 

2000 Aug  24 (21.2%)  89 (78.8%)  6 (5.3%)  7 (6.2 %)  23 (20.4%)  3 (2.7%)  74 (65.5%)  39 (34.5%) 

2001 Aug  27 (24.8%)  82 (75.2%)  5 (4.6%)  6 (5.5%)  22 (20.2%)  1 (0.9%)  75 (68.8%)  34 (31.2%) 

2002 Aug  29 (28.2%)  74 (71.8%)  4 (3.9%)  6 (5.8%)  23 (22.3%)  3 (2.9%)  67 (65%)  36 (35%) 

2003 Sept  32 (30.2%)  74 (69.8%)  3 (2.8%)  7 (6.6%)  29 (27.4%)  2 (1.9%)  65 (61.3%)  41 (38.7%) 

2004 July  34 (30.6%)  77 (69.4%)  3 (3.7%)  7 (6.3%)  32 (28.8%)  3 (2.7%)  66 (59.5%)  45 (40.5%) 

2005 July  35 (31.3%)  77 (68.8%)  4 (3.6%)  7 (6.3%)  33 (29.5%)  3 (2.7%)  65 (58%)  47 (42%) 

2006 July  35 (30.2%)  81 (69.8%)  5 (4.3%)  7 (6.1%)  29 (25%)  2 (1.7%)  73 (62.9%)  43 (37.1%) 

2007 July  29 (27.1%)  78 (72.9%)  6 (5.6%)  6 (5.6%)  27 (25.2%)  2 (1.9%)  66 (61.7%)  41 (38.3%) 

2007 Dec  32 (29.9%)  75 (70.1%)  6 (5.6%)  6 (5.6%)  24 (22.4%)  2 (1.9%)  69 (64.5%)  38 (35.5%) 
 
 
Divers ity  Stat ist ics   ‐  Academic  Professionals
Year  Male  Female  African 

American 
Asian 
American

Hispanic Native 
American 

White  Total 
Minority 

2000 Aug  20 (34%)  38 (66%)  2 (3.4%)  3 (5.2%)  5 (8.6%)  0 (0%)  48 (83%)  10 (17%) 

2001 Aug  20 (31%)  44 (69%)  3 (4.7%)  3 (4.7%)  8 (12.5%)  0 (0%)  50 (78%)  14 (22%) 

2002 Aug  20 (31%)  45 (69%)  3 (4.6%)  2 (3.1%)  8 (12.3%)  0 (0%)  52 (80%)  13 (20%) 

2003 Sept  22 (31%)  49 (69%)  4 (5.6%)  6 (8.5%)  10 (14.1%)  1 (1%)  50 (70%)  21 (30%) 

2004 July  20 (31%)  44 (69%)  3 (4.7%)  6 (9.4%)  7 (10.9%)  0 (0%)  48 (75%)  16 (25%) 

2005 July  19 (30%)  45 (70%)  3 (4.7%)  6 (9.4%)  9 (14.1%)  0 (0%)  46 (72%)  18 (28%) 

2006 July  20 (30%)  47 (70%)  2 (2.9%)  6 (8.9%)  9 (13.4%)  0 (0%)  50 (75%)  17 (25%) 

2007 July  19 (32%)  41 (68%)  2 (3.3%)  5 (8.3%)  10 (16.7%)  0 (0%)  43 (72%)  17 (28%) 

2007 Dec  18 (30%)  42 (70%)  2 (3.3%)  4 (6.6%)  10 (16.6%)  0 (0%)  44 (73%)  16 (27%) 
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APPENDIX VIII: 
ORGANIZATIONAL CLIMATE AND DIVERSITY ASSESSMENT (OCDA) SUMMARY 

               
 
 
In early 2007 the University of Arizona Libraries was asked to be one of a small group of libraries to test a library 
climate survey focused on diversity by the University of Maryland (UM) Libraries in conjunction with the UM 
Industrial/ Organizational (I/O) Psychology program and the Association of Research Libraries (ARL). In Spring 
2007 Libraries faculty and staff completed the Organizational Climate and Diversity Assessment (OCDA) survey 
along with faculty and staff from University of Kansas, Texas A&M, University of Iowa, and the University of 
Connecticut. During the summer of 2007 the UA Libraries met with the faculty from the OCDA team to discuss the 
questions and the results. 
 
The impetus for the Libraries’ participation in this innovative study was twofold: to obtain additional information on 
our environment and to help in the development of a standardized instrument in the same way we helped develop 
a standardized survey instrument dealing with library service quality.  
 
The OCDA report for the University of Arizona Libraries and the Center for Creative Photography indicates that 
among the five institutions surveyed, the UA has by far the most social capital (positive workplace relationship 
assets) to work with. The UA Libraries’ OCDA summary report outlined six themes with 90% or more agreement 
and 5 themes with less than 50% agreement as listed below.  
 
6 Themes with 90%, or more, agreement at the UA Libraries 

1. Valuing Diversity reflects the extent to which the organization values diversity and diversity-related 
initiatives. This scale ranged from 1 (least positive climate) to 6 (most positive climate).  The average 
score was 4.97 with 91% of the employees agreeing that their organization values diversity. 

2. Climate for Demographic Diversity: Gender reflects the extent to which an individual team supports 
diversity of genders. The scale ranged from 1 (low gender diversity) to 5 (high gender diversity). The 
average score was 4.40 with 90% of the employees indicating that the University of Arizona has a climate 
for gender diversity. 

3. Climate for Demographic Diversity: Sexual Orientation assesses the extent to which the library has a 
climate supportive of sexual-orientation related diversity. This scale ranged from 1 (low sexual orientation 
diversity) to 5 (high sexual orientation diversity). The average score was 4.47 with 94% of the employees 
agreeing that the library has a climate for sexual orientation diversity. 

4. Structural Facilitation of Teamwork refers to the degree to which the organization’s structure and 
policies facilitate and encourage teamwork. This scale ranged from 1 (weakest structural facilitation of 
teamwork) to 7 (strongest structural facilitation of teamwork). The average was 5.97 with 91% of the 
employees agreeing that the organization’s structure and policies facilitate and encourage teamwork. 

5. Individual Empowerment refers to how competent an individual feels regarding his/her ability to 
complete his/her work. The measure ranged from a 1 (low empowerment) to 5 (high empowerment). The 
average score was 4.51 with 94% of the employees agreeing that they are empowered.  

6. Task Engagement: Task engagement refers to the extent to which an employee is interested in and 
engaged in his/her work. The measure ranged from 1 (weak task engagement) to 5 (strong task 
engagement). The average was 4.39 with 91% of the employees indicating that they were engaged in 
their tasks. 
 

5 Themes with less than 50% agreement at the UA Libraries 
1. Distributive Justice. Distributive Justice reflects the employees’ perceptions regarding the extent to 

which the rewards that they receive (e.g., pay, opportunities to advance, etc.) is adequate given their level 
of effort and work. This measure ranged from 1 (low levels) to 5 (high levels).  The average for the 
University of Arizona employees was 2.86. Approximately, 28% of the employees agreed that the library 
had a climate for distributive justice. 

2. Procedural Justice. While Distributive Justice addresses the fairness of outcomes, Procedural Justice 
addresses the fairness of the procedures used to come to those outcomes (i.e. performance evaluations, 
amongst others).  This measure ranged from 1 (low levels) to 5 (high levels).  The average for the 
University of Arizona employees was 3.12. Approximately, 35% of the employees agreed that the library 
had a climate for procedural justice.   
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3. Authentic Transformational Leadership.  An authentic transformational leader is ethical, honest, and 
inspiring. Employees of authentic transformational leaders report these leaders as being highly 
transparent—that is, that the transformational leader is consistent in their actions, and that the leader truly 
believes what he/she claims he believes. This measure ranged from 1 (low authenticity) to 5 (high 
authenticity). The average score was 3.07 with 33% of employees reported that they thought their leaders 
were authentic.   

4. Team-Level Interpersonal Treatment. This theme refers to the amount of respect and fair interpersonal 
treatment amongst team members. This scale ranged from 1 (poor interpersonal treatment among team 
members) to 3 (good interpersonal treatment among team members).  The average score was 2.19. 
Approximately 37% of the employees agreed that there were good interpersonal treatment among team 
members. 

5. Climate for Innovation: Supervisory, refers to the actions that supervisors engage in, including 
assigning jobs, that reflect a concern for innovation. The scale ranged from 1 (least positive climate for 
innovation from supervisor) to 5 (strongest climate for innovation from supervisor).  The average score 
was 3.28 with 40% of the employees agreeing that their supervisors encourage innovation. 

 
The results of the UA Libraries’ OCDA survey were presented to Libraries’ faculty and staff. The Libraries’ MROC 
group has been assigned the responsibility of using these results to help us improve our climate with the 
expectation that this could improve our customer experience. 
 
In addition, we continue to work with the survey developers to improve the instrument. During spring 2008 13-15 
libraries will test the revised instrument to add to the arsenal of libraries. Our ultimate hope is that we can show 
that by improving the library’s climate, we improve the assessment of our service by our customers. 
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APPENDIX IX: 
GRANTS AWARDED 2007 

               
 

UA  L ibrar ies  Grants  Awarded  –    2007  
Source  Project  Awarded
Arizona State Library, Archives and 
Public Records 

Sonoran Desert Knowledge Exchange (SDKE) 
Assess resources of approximately 25 participant organizations, design the SDKE 
website, and present four community meetings in partnership with Pima County 
Public Library and Office of Arid Lands Studies.  

$27,637 

Institute of Museum & Library 
Services, Museums for 
America/Sustaining Cultural Heritage 

Arizona‐Sonora Desert Museum Digital Library 
Create a searchable, multimedia web‐based catalog of high resolution photographs 
of flora and fauna of the Sonoran Desert region. Arizona‐Sonora Desert Museum is 
the applicant; UA Libraries is the partner. Partnership was dissolved. 

$149,999 

IKON  Junior Scientists Kids’ Day: November 3, 2007.  $387 
Marshal Foundation  Junior Scientists Kids’ Day: November 3, 2007.  $2,500 
National Endowment for the 
Humanities 

US Agriculture Information Network  
Preserve Arizona’s literature on the history of agriculture and rural life from 1820 
to 1945; in partnership with Cornell University.  

$125,000 

National Endowment for the 
Humanities 

Preserving and Creating Access to Unique Afghanistan Literature from the Jihad 
Period 
To collaborate with the Afghanistan Centre at Kabul University (ACKU) on 
preserving and creating access to Afghanistan literature from the Jihad Period, a 
project to catalog, digitize, and create metadata for a unique collection of 
documents related to Afghanistan history, culture, and its development during the 
Jihad period, 1989 to 2006.  

$300,000 

Raytheon  Junior Scientists Kids’ Day: November 3, 2007.  $2,000 
Gateway Strategic Alliance  UA Libraries’ Gateway to E‐Books Project 

Purchase 14 Gateway E‐155C Notebooks UA Libraries’ Gateway to e‐Books Project 
(tablets) to determine if utilizing tablets will increase e‐book use by students within 
a course:  Vegetation Management of Wildlands. 

$31,730 

Parents & Family Association  ARTstor; Business Source Premier and 18th Century Books Online Electronic access 
to three essential e‐resources.  

$30,000 

Parents & Family Association  Presentation Practice Room Equipment  
Increase student access to presentation equipment in the Libraries; four portable 
projectors and one companion laptop. Three additional companion laptops 
provided by Tubbs Foundation. 

$6,512 

Parents & Family Association  Security Camera Installation 
Purchase and installation of eight security cameras in Main Library on the fourth 
floor.  

$9,443 

Southwestern Arizona Foundation for 
Education & Historical Preservation 

The Morales de Escárcega Collection 
To process and digitize selections of Escárcega Family Collection from Salamanca, 
Guanajuato, which consists of 77 broadsides, some manuscripts, photographs, 
correspondence, and about 2,000 to 3,000 books related to Mexican themes, 
including history, anthropology, and ethnology from the 17th through the 20th 
century. 

$25,000 

Starbucks Make Your Mark  Junior Scientists Kids’ Day: November 3, 2007.  $280 
Washington State University/USAID  Afghans Building Capacity in Higher Education 

To complete the integrated Afghan library system and establish an undergraduate 
Information and Library Science degree program.  

$114,751 

UA Foundation  Business Source Alumni Edition 
Remote online access to Business Source Alumni Edition for UA President’s Club 
Members and other major university donors. 

$9,000 

TOTAL    $834,239.00
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APPENDIX X: 
ANNUAL GIVING AND CONSORTIAL SAVINGS 

               
 
Annual Giving  
 
Univers ity  Librar ies  &  the  Center   for  Creat ive  Photography,  Cash  and  Non ‐cash  Gifts
7/1/2000 ‐6/30/2007  

  FY 00‐01  FY 01‐02  FY 02‐03  FY 03‐04  FY 04‐05  FY 05‐06  FY 06‐07  Total 
CASH 
Libraries  183,607  570,251  836,712  629,248  246,003  512,856  513,670  3,492,347 
CCP  370,579  114,326  25,483  108,065  203,155  447,407  58,740  1,327,755 
Total Cash  554,187  684,577 862,195 737,313 449,158 960,263  572,411 4,820,104
                 
NON‐CASH 
Libraries  140,247  412,759  843,529  458,901  121,528  223,421  86,231  2,286,616 
CCP  1,087,751  634,359  5,656,499  5,049,276  1,200,241  501,299  7,418,590  21,548,015 
Total Non‐cash  1,227,998  1,047,118 6,500,028 5,508,177 1,321,769 724,720  7,504,821 23,834,631
                 
TOTALS  1,782,185  1,731,695 7,362,223 6,245,490 1,770,927 1,684,983  8,077,232 28,654,735

 
Consortial Savings  
 
University  of  Arizona  Savings  from  Consortial  Purchases  
  2002‐03 2003‐04 2004‐05  2005‐06 2006‐07
Savings through consortial purchases (AULC) ‐
base packages 

$241,765 $236,767 $312,142  $358,369 $18,000

Savings through consortial purchases (GWLA) ‐
base packages 

$73,250 $75,286 $90,356  $148,922 $72,505

Total base consortial savings  $315,015 $391,600 $402,498  $507,291 $90,505
One time consortial savings $0 $57,000 $301,646  $910,650 $917,759
Total consortial savings  $315,015 $448,600 $704,144  $1,417,941 $1,008,264
Total costs avoided by consortial purchases  $2,822,681 $3,430,446 $3,591,411  $4,171,204 $4,458,934
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APPENDIX XI: 

PUBLIC PROGRAMS 2007 
               
 

 CENTER FOR CREATIVE PHOTOGRAPHY  
 
Exhibitions 
 
Richard Avedon: In the American West, organized by the Amon Carter Museum 
October 21, 2006 – January 14, 2007 
Gallery attendance: 9,829 
Guided Tours: 98 for 1,764 
Richard Avedon’s groundbreaking project In the American West was commissioned by the Amon Carter Museum 
in Fort Worth, Texas, and was first exhibited in 1985. Twenty years later, these monumental portraits continue to 
shatter stereotypes of a glorified West. Avedon helped select the seventy-eight most compelling prints for the 
original show, and shortly before his death in October 2004 he oversaw the installation design for the present 
version. The Center is a lender to this traveling exhibition and is the repository for key archival materials related to 
the In the American West project.  

 
Human Interest: Photoessays from the Collection, organized by the Center for Creative Photography, February 9–
May 27, 2007 
Gallery Attendance: 9,349 
Guided Tours: 109 for 1,985 
This exhibition drew attention to the Center as an important repository for the study of photojournalism. This 
exhibition used the Center’s archives and prints to demonstrate the process of compiling a photoessay. Materials 
from the Center’s archives included, correspondence between photographers and editors, annotated story scripts, 
and page paste-ups.  

 
 Ralph Gibson and Lustrum Press, 1970-1985 
Organized by the Center for Creative Photography 
Exhibition dates: June 16-September 30, 2007 
Gallery Attendance: 8,387 
Guided exhibition tours: 97 were presented to 2,037 
Ralph Gibson is one of the pioneering figures in modern photography and the founder of the fine art publishing 
company, Lustrum Press in 1970. The exhibition used materials from the Center to investigate the germination of 
the idea of creating a fine art photography press, as well as the technical and aesthetic opportunities such a press 
confronted. Lustrum Press was instrumental in capturing a moment in photographic history, when the 
photographic museum acquired unprecedented prominence in museums, the market, and popular culture. The 
exhibition, therefore, revealed the importance of a place like the Center as a significant repository for the history 
of the medium.  
 
Making a Photograph: Iconic Images and their Orgins 
Organized by the Center for Creative Photography 
Exhibition dates: October 20, 2007-Janurary 26, 2008 
Gallery Attendance: 7,665 
Guided exhibition tours: 115 were presented to 1,987 
The Center for Creative Photography houses important photographic classics. This exhibition draws from the 
Center’s rich photographic collection to investigate the creative process.  
 
Education Activities  
 
Nationally known scholars, art historians, and writers have made up the roster of the Center’s educational 
programs. Education activities have been various and well-attended:  
 
Alexander Cockburn Lecture, Friday, February 16, 2007 
Attendance: 187 
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When Marx Stalked the Darkroom: Populist Photography in the American Century  
Cockburn co-edits the political newsletter and website CounterPunch, and is a regular contributor to The Nation 
and the Village Voice. The 1930s to the 1960s marked America’s great years of populism in art and cultural 
propaganda, especially in photography. Cockburn discussed the rise and fall of socialist realism, American style. 
 
Bruce Davidson Lecture, Friday, March 23, 2007 
Attendance: 211 
Fifty Years of Photography 
Bruce Davidson photographs capture the essence of his subjects, from a traveling circus to a Brooklyn gang to 
the Civil Rights Movement. He discussed his career, illustrating his talk with images that express the human 
condition in his unique and lyrical visual language.  
 
Gallery Walk with John Loengard, Thursday, April 5 
Attendance: 64 
Loengard is a noted photographer and former picture editor for Life magazine. In 2005, American Photo magazine 
identified him as “one of the 100 most influential people in photography.” 
 
Gallery Walk with Mary Statzer , Sunday, September 9, 2007 
Attendance: 52 
Mary Stazer is a current Ph.D student worked as an intern at the Center for Creative Photography researching the 
Lustrum Press.  
 
The Obvious History: Photography and Books  
Tuesday, Sept. 18, 2007with Darius Himes 
Attendance: 70 
This conversation focused on photography and book publishing, especially since 1970. 
 
Reception and Artist' Talk  
Friday, September 28, Ralph Gibson 
Attendance: 200 
The artist discussed his career and photographic passions. Gibson also conducted portfolio reviews for graduate 
students and met with art, art history, and art education students 
 
I’m Not There, Geoff Dyer 
Friday, October 1, 2007 
Attendance: 88 
Dyer discussed photographic creativity and how inspiration in this medium compares to those found in other 
creative pursuits: literature, music, and other visual arts. Making note of the CCP archives, he stressed how the 
knowledge of drafts and early versions enriches our understanding of a given artist’s process. 
 
Reception and Artists’ Talk 
Working Through Space and Time Equations:  
Collaborative Projects by Mark Klett and Byron Wolfe 
Friday, November 16, 2007  
Attendance: 255 
Photographers Klett and Wolfe discussed how their combined work influences their individual projects and how 
historical works have also shaped their ideas.  
 
Each year CCP presents between 300-500 exhibition tours and approximately 200 print study sessions to a 
variety of classes. About 70% of classes that come to the Center for instruction sessions are from the University 
of Arizona and the remaining come from Tucson K-12, Tucson community colleges, Arizona State, Prescott 
College, and out-of-state colleges. Some classes are photography or art-related (last year the Center met its goal 
of presenting instruction sessions to 100% of photography classes) while others are interested in interpreting or 
writing about the photographs as examples of creative expression.  
Subject-specific sessions are also requested. Following are examples of subject-specific print study sessions 
recently presented: 
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• Collaboration with Professor Adela Lincona from the English Department of the University of Arizona resulted 
in a lively class discussion of prints highlighting ways in which racism has been depicted photographically in 
the United States. This session was presented for her class: Comparative Rhetorics: A Focus on Race. Dr. 
Lincona asked staff to create the session for three candidates in contention for a teaching position with the 
department. Dr. Lincona named the Center as an exemplary resource for teaching and wanted to share this 
experience with the candidates 

• Kate Harrison, Program coordinator for Department of Journalism requested a print viewing session and 
discussion around the work of the photojournalist, W. Eugene Smith, for staff of the New York Times and 20 
students from around the country attending the New York Times Student Journalism Institute held January 2-
13, 2007 at the University of Arizona. The New York Times and the National Association of Hispanic 
Journalists co-sponsor this institute for Hispanic journalism students, which just completed its second year. 
Highlights of the session included a discussion of Smith’s approaches to and interpretation of his subjects in 
eight of his popular photo-essays.  

 
Other Education Activities  
 
The Center for Creative Photography extended an invitation to Dr. Alan Trachtenberg, Neil Gray Jr. Professor 
Emeritus of English and American studies at Yale University, to accept an appointment as Visiting Scholar during 
the spring semester of 2008.  
During his residency at the Center, Dr. Trachtenberg will have the opportunity to use the Center’s extensive 
collections to continue his exploration of the association of texts and images in photographic books. In addition, 
he plans to write the concluding chapters of his monograph on the photographic work of American 
author/photographer Wright Morris (1910-1998). The Center and the University of Chicago Press are currently 
discussing the possibility of co-publishing this book on Morris, an artist who explored the nature of the “home 
place” through his photographically illustrated novels. The Center’s large collection of original negatives and 
photographs obtained directly from Morris’s own studio are essential resources for Trachtenberg’s landmark 
study. He will also consult the Center’s holdings on American photographer Weegee for a fresh examination of 
that artist’s influential book Naked City (1945), a pivotal example of documentary photography used for 
expressive ends. While here he will meet with students through a number of venues.  
 
Outreach Activities 
 
Voices of Photography  
This fall the Voices of Photography Project conducted its 50th interview. Since the program began in 2005, 
more than 40 oral histories have been taped. Six graduate students have been trained in oral history methods and 
camera techniques. This year there will be a special focus on interviewing the assistants of now-deceased archive 
photographers Robert Heinecken and Frederick Sommer. Professor Emeritus Harold Jones continues working as 
the Project Coordinator.  
 
PHOENIX ART MUSEUM 
The Center’s partnership with the Norton Family Photography Gallery, at the Phoenix Art Museum is evolving 
into an extremely successful venture that circulates the Center’s work and mission, while serving as a model for 
successful collaboration between museums.  
The Phoenix Art Museum, nationally recognized for the high quality and large size of their Docent Corps that 
numbers over 400 members.  During each academic year, the Docents meet every Friday morning for continuing 
education enrichment lectures. A sampling of curator Rebecca Senf’s outreach activities there include:  
 
Ansel Adams’s Sierra Club Photography 
Phoenix Art Museum Docent Continuing Education Lecture, Friday, April 27, 2007 (attendance, approximately 
199).  
 
How to Look at Photographs 
Phoenix Art Museum Docent Continuing Education Lecture, Friday, September 21, 2007 (attendance, 
approximately 220).  
 
In 2007-2008 the following exhibitions were created from the collections at the Center for Creative Photography 
and shown at the Phoenix Art Museum:  
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Debating Modern Photography: The Triumph of Group f/64 September 15, 2007 - December 30, 2008.  
In 1934, a small association of innovators - named Group f/64 after the camera’s smallest aperture, was formed; 
the membership included Ansel Adams, Edward Weston, Imogen Cunningham, Willard Van Dyke, Alma 
Lavenson and others. Their vision came to be known as "straight" photography, in contrast to the manipulation 
typical of their pictorialist opponents. This exhibition endeavors to revive the controversy, not only to acknowledge 
the pictorialists’ arguments, but to illustrate how avant-garde straight photography once was. This is the first 
exhibition to provide a substantial consideration of the group since 1992, and is unique in its inclusion of 
pictorialist examples to illustrate the debate. 
 
On the Street: The New York School of Photographers May 27, 2007 - September 2, 2007 
New York City exerts a powerful hold on the American imagination. The site of triumph and tragedy, home to the 
fabulously wealthy and the desperately poor, boasting modern technology and historical tradition, New York 
represents the contradictions inherent in our national identity. As such, it has always posed an irresistible 
challenge to photographers, notably those who came to be known as the “New York School.” On the Street 
brought together a lively group of 60 black-and-white images of the city’s street life seen through the lenses of 18 
New York School photographers from the 1910s through the 1960s – such as Diane Arbus, Weegee, Lisette 
Model, Helen Levitt, William Klein, and Garry Winogrand. 
 
Garry Winogrand: Four Edges and the Facts February 2, 2007 - May 20, 2007 
Photographer Garry Winogrand was one of the leading innovators in 20th century American photography. Like 
most photographers who took up the medium in the years following World War II, Winogrand initially worked in 
the commercial contexts of journalism and advertising. Around 1960, he set off on his own path, following his 
keen instinct for finding extraordinary pictures within ordinary life. His best photographs are both perfectly formed 
and utterly confusing. The 58 photographs in this exhibition, organized by Phoenix Art Museum and the Center for 
Creative Photography from its collection, reveal Winogrand’s predilections for certain subjects – women, animals, 
and public spectacles – as well as his keen sense of the ridiculous, theatrical and mysterious aspects of modern 
life. 
 
OTHER OUTREACH ACTIVITIES 
Oracle the only international conference for photography curators began in Oracle, Arizona 25 years ago. In 
November 2007, the 25th anniversary of Oracle was hosted by the University and Library’s Center for Creative 
Photography. The conference was opened by President Robert Shelton. The conference highlighted the Center’s 
collections, staff, and services; including a tour of the newly constructed conservation lab. 
 
In addition to the Oracle conference, the Center for Creative Photography hosted the Southwest and West 
Society for Photographic Educators, November 15-17, 2007.  There were 216 participants. 
 
PUBLICATIONS 
The Archive, documenting papers and presentations from the March 2006 Harry Callahan symposium was 
designed in house and published in 2007. 

Milton Rogovin: Social Documentary Photographer, co-published with the University of Washington Press, co-
publication with Aperture (published in 2006, distributed, 2007)  

Edward Weston, Nudes, co-publication with the Getty. 
 
EPHEMERA 
Gallery guides for Center exhibitions over the past several months have become part of the regular work 
assignments within publications. For Making a Photograph: Iconic Images and Their Origins an 8-page booklet 
not only accompanied the exhibition, but has also been used as a general information piece about the Center, for 
use in fundraising, promotion, and education. Gallery guides were also written and produced for Center 
exhibitions at the Phoenix Art Museum, including Group f/64: The Triumph of Modern Photography and Richard 
Avedon: Photographer of Influence. Production begins in the coming weeks on a gallery guide for the 
CCP/Phoenix show Human Nature: Thee Photographs of Barbara Bosworth. 
 

 SPECIAL COLLECTIONS 
 
Exhibitions 
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Broadway’s Bravest Woman: the Sophie Treadwell Papers   Nov 10, 2006-February 16, 2007 
The exhibition opening was an FOL Sponsored book signing with Dr. Mirian Lopez-Rodriguez, (Univ. of Malaga, 
Spain) and Dr. Jerry Dickey (UA) of their Southern Illinois University Press monograph, Broadway’s Bravest 
Woman: The Selected Writings of Sophie Treadwell. Treadwell, born in 1885, worked as a journalist, dramatist 
and author. She was one of the first female war correspondents during WWI and covered the Mexican Revolution 
extensively, interviewing notable leaders like Pancho Villa and Mexican Presidents Carranza and Obregon.   
“Broadway’s  She retired to Tucson in the mid 1960s and died here on February 20, 1970. UA Special Collections 
is home to two of her manuscript collections.   
Exhibit Attendance: 240 estimate 
Event Attendance: 60  
 
Pioneers in Optics: Centuries of Innovation  February 23-April 6, 2007 
From the writings of Aristophanes, Euclid of Alexandria’s studies on the reflection of light, recorded experiments 
of Ptolemy and Newton’s observations of light diffracted through a prism, the continued study of light and optics 
has provided the basis for our understanding of science and optics. This exhibition looks at some of the early 
writings from pre-history through the 20th century that contributed to the growth of of optical science study and 
engineering as we know it today. A special showing was arranged for the Optical Department’s Industrial Partners 
program.   
Exhibit Attendance: 300 estimate 
Event Attendance: 30 
 
Native Voices: Indigenous Poetry and Prose   April 25 through August 10, 2007 
Two book exhibitions at the University Libraries, one in Special Collections and one in the Main Library.  The 
Special Collections show featured works of poetry and prose written by contemporary American Indian writers.  
The Main Library’s research west area hosted a small exhibit of children’s books by American Indian authors.  
Opening event on April 27 2007 featured three Native American writers with ties to the University of Arizona 
reading from their works to celebrate the opening of the exhibits. Marlon Evans (O’odham), Janice Gould 
(Maidu/Konkow) and Delphine Red Shirt (Lakota) will be read from their works. The exhibit also suppored the 
June 14-16 2007 American Language Development Institute Conference sponsored by the UA Poetry Center.  
This included a “youth reading” by young writers.   
A web exhibit accompanied the shows:  Http://www.library.arizona.edu/speccoll/public_programs/nativevox.html. 
Exhibit Attendance: 450 estimate 
Event Attendance:  80   (2 events)    
 
The Book as Art    August 20-October 22, 2007  Co-curated by Associate Professor Karen Zimmermann, Chair, 
Visual Communications Division, UA School of Art and Paula Wolfe, Fine Arts and Architecture Librarian, this 
exhibition featured a variety of contemporary artists books displayed in both Special Collections and the Research 
West area of the Main Library. The opening event on August 20th featured presentations by Bill and Vickie 
Stewart of Alabama.  The Stewarts shared their vast knowledge of the contemporary market for artist’s books and 
stories about some of today’s preeminent books artists 
Exhibit attendance: 250 estimate 
Event attendance: 40 
 
Environmental Perspectives: An appreciation of Arid lands Exhibit and Lecture Series November 2007-
February 2008.    
Exhibit attendance: 400 estimate 
An exhibition of environmental literature from the Southwest in Special Collections served as a backdrop to a 
series of programs about environmental lilterature and writers.  These included: 
November 7, 2007 - A panel conversation with W. David Laird on the future of writing and publishing about the 
Southwest environment included talks by Joe Wilder: Director of the Southwest Center at the University of 
Arizona and editor of the Journal of the Southwest; Allyson Carter: Acquiring Editor for the University of Arizona 
Press; Susan Lowell: Author and publisher of Rio Nuevo Publications; and Steve Cox: Author and Director 
Emeritus of the University of Arizona Press    Event attendance: 45 
January 17, 2008 lecture featuring Rubén Martínez, an award-winning journalist, author and performer.  Several 
UA departments and colleges helped co-sponsor Dr. Martinez’s visit.  Event attendance: 60 
February 7, 2008  A reading by Alison H. Deming, UA professor of creative writing , poet and essayist. 
Event Attendance: 30   
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March 5, 2008 Lecture by Dr. Gary Paul Nabhan, writer, lecturer and world-renown conservation scientist. 
Environmental perspectives talks are podcast at: 
http://www.library.arizona.edu/speccoll/public_programs/podcasts/ 
 
Early Book Lecture Series IV, 2007 
Every Tuesday evening in February of 2007 found a UA faculty expert lecturing on a cultural resource in the form 
of an early book.  These included: 
February 6, Dr. Albrecht Classen from the Department of German Studies presenting “The Evangeliary of Henry 
the Lion.”   Attendance: 27 
February 13  Dr. Laura Hollengreen from the UA School of Architecture presented “Fit for a Queen: The Hours of 
Jeanne d'Evreux” Attendance: 48 
February 20, Dr. Fabian Alfie from UA’s Department of French and Italian discussed the great epic in “When 
Dante's 'Comedy' became 'Divine'".  Attendance:  45 
February 27th Dr. Tom Willard of the English Department presented “"Early Modern Books of Alchemical 
Medicine" and particularly the work of Philippus Aureolus Paracelsus    Attendance: 40 
 
Book talks  
The book talks are podcast at: http://www.library.arizona.edu/speccoll/public_programs/podcasts/ 
Dr. Richard Shelton and Ken Lamberton - October 17, 2007   attendance 60     
Tom Miller - November 20, 2007  attendance  65 
 
Other events in Special Collections: 
May 4-5  5th International Medieval Symposium  -  attendance 30 international scholars 
June 1, 2007 – Phil Zimmermann guest lecturer on Artists books    attendance 25 
Oct 16, 2007 – Visit by the New Oriental School    attendance 35 
November 8-9, 2007 – SAA Workshop on archiving  photographs    attendance  25 
November 16, 2007 – The Milton marathon   attendance 200 
 
 
 
 



 

APPENDIX XII: 
HISTORICAL REVIEW OF STATISTICS 

              
 

  1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 
  June June June June June June June June June June June June June June June June June 
Library Ranking 
by ARL Index 

23 28 27 27 29 27 29 31 27 29 31 27 27 30 33 36

Information Resources 

Volumes in 
Library 

3,442,098 3,531,036 3,621,943 3,718,494 3,806,010 3,911,779 4,001,437 4,080,328 4,174,986 4,266,503 4,359,195 4,441,599 4,555,217 4,707,871 4,794,126 5,186,505 5,182,963 

Volumes added 108,778 88,938 90,907 96,551 87,516 105,769 89,658 78,891 94,658 92,863 94,738 96,360 114,701 67,664 65,578 76,822 73,468 

Monographic 
volumes 
purchased 

62,317 60,899 48,728 52,332 50,929 47,366 47,112 40,420 53,248 53,546 48,985 48,731 46,849 54,286 39,962 48,057 37,342 

Serials 
purchased 

18,875 18,273 17,141 15,357 15,394 15,491 15,558 15,557 19,812 20,788 20,926 17,865 17,686 17,708 11,396 11,173 60,136 

Serials gratis 5,605 2,790 4,591 4,591 3,430 3,454 3,403 3,400 2,802 2,890 2,864 6,343 7,809 8,321 11,739 12,115 2,007 

Total serials 24,480 21,063 21,732 19,948 18,824 18,945 18,961 18,957 22,614 23,678 23,790 24,208 25,495 26,029 23,135 23,288 62,143 

Microform Units 3,680,495 3,858,538 3,993,402 4,132,553 4,277,503 4,784,833 4,888,868 4,985,858 5,081,030 5,196,499 5,287,401 5,356,418 5,426,211 5,479,817 5,533,423 5,560,462 5,573,783 

Computer Files 796 647 978 992 1,664 2,557 3,223 3,816 5,136 6,772 6,967 8,202 9,859 10,562 11,265 15,737 17,451 

Archives/Manus
cripts 

4,656 5,069 5,027 5,127 6,804 7,231 7,558 7,783 7,962 8,379 8,459 8,546 8,776 9,120 9,506 9,615 10,313 

Library Expenditures 

Monographs $1,759,503 $1,972,291 $1,995,472 $2,089,285 $2,109,276 $1,858,659 $2,092,546 $2,122,829 $2,315,008 $2,185,973 $2,244,162 $2,500,236 $2,695,243 $2,580,239 $2,404,331 $2,343,353 $2,498,680 

Serials $2,333,375 $2,501,820 $2,576,637 $2,110,481 $2,177,032 $2,759,908 $2,882,367 $3,442,681 $3,999,184 $4,348,302 $4,892,964 $5,102,402 $5,427,929 $6,644,650 $6,003,277 $6,219,033 $6,921,965 

Other Materials $402,342 $197,500 $254,350 $451,079 $856,038 $750,296 $553,630 $471,691 $530,247 $645,621 $722,970 $469,383 $481,809 $525,817 $443,772 $252,559 $131,804 

Miscellaneous $333,129 $280,150 $328,061 $431,429 $243,512 $441,411 $632,787 $557,016 $316,100 $893,925 $669,529 $828,581 $844,112 $406,698 $326,529 $582,811 $679,221 

Binding $310,959 $295,536 $201,206 $230,524 $230,000 $230,536 $230,536 $203,750 $186,550 $186,550 $166,548 $166,500 $116,500 $88,500 $70,000 $75,000 $37,500 

Total $4,828,349 $4,951,761 $5,154,520 $5,082, 274 $5,385,858 $5,810,274 $6,161,330 $6,594,217 $7,264,523 $8,132,804 $8,529,624 $8,900,601 $9,449,093 $10,157,404 $9,247,909 $9,472,757 $10,269,170 

Professional 
Staff 

$2,421,368 $2,546,016 $2,462,385 $2,389,993 $2,764,499 $2,739,810 $2,765,946 $2,866,459 $2,873,753 $3,024,606 $3,012,707 $3,561,294 $3,634,536 $3,881,405 $4,060,116 $4,195,433 $4,198,040 

Support Staff $2,216,118 $2,633,355 $2,521,268 $2,453,500 $2,887,803 $2,800,819 $2,820,851 $2,888,868 $3,161,768 $3,065,491 $3,417,828 $3,734,801 $3,718,415 $3,858,882 $3,914,148 $4,099,190 $4,537,167 

Student 
Assistants 

$678,884 $629,402 $660,320 $730,509 $656,095 $724,375 $732,320 $813,320 $860,445 $877,356 $853,553 $728,810 $873,073 $747,615 $815,469 $636,829 $785,252 

Total $5,316,370 $5,808,773 $5,643,973 $5,574,002 $6,308,397 $6,265,004 $6,319,117 $6,568,923 $6,895,966 $6,967,452 $7,284,088 $8,024,905 $8,226,024 $8,487,903 $8,789,733 $8,931,452 $9,520,459 
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Other operating 
expenditures 

$952,239 $794,687 $1,965,011 $2,000,491 $1,695,677 $2,521,434 $3,154,823 $2,739,511 $2,220,673 $2,012,682 $2,407,572 $3,108,994 $2,807,238 $2,511,208 $3,675,764 $4,143,122 $4,189,146 

Total library 
expenditures 

$11,407,917 $11,850,757 $12,964,710 $12,887,280 $13,619,932 $14,837,248 $15,865,806 $16,157,102 $16,552,712 $17,299,489 $18,387,832 $20,201,000 $20,598,855 $21,210,699 $21,713,406 $22,547,331 $23,978,775 

Personnel 

Professional 
Staff FTE 

76 74 72 62 61 70 70 69 69 74.5 75 82 77 76 76 71 75 

Support Staff 
FTE 

151 153 138 145 142 148 144 141 136 130 135 134 124 118 118 115 118 

Student 
Assistants FTE 

78 75 80 82 71 78 72 83 78 80 78 74 80 67 74 51 58 

Total FTE Staff 305 302 290 289 274 296 286 293 283 285 288 290 281 261 268 237 251 

Instruction 

Instruction - 
group 
presentations 

518 474 294 504 688 1,062 2,056 2,013 2,142 2,344 1,914 1,823 1,828 1,868 1,739 1,495 1,318 

Instruction - 
number of 
participants 

14,665 10,397 5,701 10,883 16,241 19,068 35,108 31,357 35,582 37,831 30,778 30,939 36,136 39,326 33,154 29,501 31,385 

Reference 
Transactions 

385,215 326,523 296,040 194,183 118,407 92,317 150,555 103,512 104,000 115,240 87,871 43,480 39,250 44,856 46,214 34,234 31,320 

Materials Access 

Circulation 842,515 875,490 742,044 856,284 843,350 1,048,334 1,001,273 956,751 957,992 932,573 890,534 731,624 767,742 671,833 636,917 557,000 486,173 

Reserve 
Circulation 

153,593 167,217 149,831 142,211 145,779 141,812 118,575 113,582 102,125 64,484 48,366 40,498 42,755 23,389 12,245 12,727 7,712 

In-House Use 2,315,279 2,273,362 2,017,363 2,487,291 2,204,241 1,090,731 1,076,048 942,200 1,138,879 1,012,302 909,157 791,113 743,793 645,404 576,682 554,030 512,040 

Gatecount n/a n/a n/a n/a n/a 1,964,621 1,271,473 1,385,866 1,496,073 1,639,976 1,455,020 1,516,207 1,678,611 2,227,990 2,195,267 2,190,876 2,308,937 

Interlibrary Loan 

ILL Loans 22,163 21,928 21,644 19,053 20,002 14,970 15,782 17,786 16,615 17,157 17,618 24,446 29,643 31,474 34,400 38,578 39,431 

ILL Borrowed 7,051 8,381 10,009 11,615 13,090 15,603 24,399 24,336 28,633 30,005 23,163 24,135 24,928 23,079 26,168 23,795 28,750 

 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 

Library Budget 

Base cuts $240,000 $256,000 $123,500 $0 $0 $0 $78,500 $0 $0 $0 $0 $0 $898,557 $0 $174,566 $64,100 $96,400 

Base internal 
reallocations 

$0 $155,000 $0 $170,000 $253,000 $180,000 $107,923 $308,451 $159,000 $140,045 $172,045 $220,924 $106,000 $46,000 $102,000 $293,010 $33,960 

Base additions $56,000 $85,000 $170,000 $538,000 $493,000 $350,000 $300,000 $672,000 $820,000 $127,000 $0 $378,338 $0 $395,185 $145,300 $480,713 $0 

One time 
additions 

$0 $3,374,000 $0 $610,000 $1,183,000 $1,024,500 $15,500 $0 $0 $113,000 $150,000 $1,263,730 $656,156 $339,864 $590,516 $231,288 $352,513 

ILL/Doc Delivery 
Expenditures 

n/a n/a $29,005 $35,189 $50,693 $190,257 $169,550 $249,129 $247,135 $409,679 $274,363 $179,023 $170,945 $179,892 $140,742 $137,611 $75,384 

Fund Raising $124,373 $381,010 $515,836 $742,512 $918,462 $567,770 $573,356 $557,016 $420,084 $713,806 $1,506,491 $2,197,254 $7,362,223 $6,245,490 $2,035,044 $1,684,983 $7,832,062 
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Consortia 
Savings 

n/a n/a n/a n/a n/a n/a n/a n/a $555,752 $1,980,790 $2,236,230 $2,891,457 $2,822,681 $3,430,446 $3,802,612 $4,171,204 $5,467,199 

Grants Awarded n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a $273,028 $123,671 $864,937 $291,006 $206,969 $579,364 $530,186 

Diversity/Affirmative Action Composition 

Faculty 
Composition 

8.11% 9% 12% 15.10% 15.50% 14.50% 17% 16% 16% 17% 22% 25% 28% 25% 27% 25% 27% 

Staff 
Composition 

28.80% 29.60% 31.20% 28.90% 30.30% 29% 32.30% 32.80% 36.80% 33.60% 32.40% 35.00% 36.80% 40.50% 40.00% 38% 36% 

 FY91-92 FY92-93 FY93-94 FY94-95 FY95-96 FY96-97 FY97-98 FY98-99 FY99-00 FY00-01 FY01-02 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 

Librarian Salary Trends 

Low Salary $20,000 $23,273 $20,080 $24,350 $28,840 $30,000 $30,800 $33,198 $35,460 $38,789 $40,300 $41,750 $41,750 $41,750 $43,851 $43,338 $45,501 

Beginning 
Salary 

$23,000 $25,400 $28,000 $28,000 $30,000 $30,000 $33,198 $34,921 $35,460 $38,789 $40,300 $42,086 $42,773 $43,118 $41,688 $43,474 $47,325 

AR   L Rank 39 0 9 0 32 29 33 9 11 9 11 4 7 8 n/a 2  1  3    

Average Salary $33,232 $36,007 $40,155 $40,426 $42,123 $42,848 $44,437 $47,977 $49,080 $50,387 $51,165 $52,325 $57,332 $58,848 $60,910 $64,671 $64,731 

ARL Rank 97 86 55 62 71 78 68 50 52 55 64 65 37 40 n/a

 
 
 



 

APPENDIX XIII: 
FUTURE APPROACHES FOR A UNIVERSITY-WIDE COURSE MANAGEMENT SYSTEM 

              
 

 
M E M O R A N D U M 

 

TO:  Michele Norin, CIO and Executive Director UITS  

FROM:  Carla Stoffle, Dean of University Libraries  

SUBJECT: Future Approaches for a University-Wide Course Management System  

DATE:  November 7, 2007 

              
 
The September 30, 2007 Final Report prepared by the Course Management System (CMS) Group 
presents a comprehensive framework needed to meet the technical requirements of a campus-wide 
CMS. In reading this report, the practices outlined in a recent NACUBO web presentation titled Large 
Institutions: Measuring What Matters became a more tenable reality: the University of Arizona seems 
poised to act on ways to use our campus-wide CMS as an educational success system, not just a course 
management tool. 
 
Using the CMS as an educational success system is an exciting option for the UA. The first step in 
moving toward this goal is to ensure a robust and interactive virtual learning experience for all students 
and faculty from a single, campus-wide system. Enhancing D2L, thereby making it more attractive for 
faculty use and more supportive for learning goals, requires that we grow the content available for student 
and faculty use.  
 
Currently, D2L provides integrated functionality that allows instructors to survey or quiz their students 
online and to receive the results via a robust reporting feature. Increasing instructor awareness and use 
of the D2L quizzing functionality is one step toward taking full advantage of available tools. However, 
there is more that can be done.  
 
We must invest in the enhancement of available content to move further in using D2L for more than 
course management. Establishing a dedicated space for library resources and information, course 
reading material, and supplemental departmental information enables students and faculty to reach 
educational resources in the same virtual location where their learning is taking place. A library widget or 
section on toolbar, a course resource page, and suggested specialized resources by department or 
subject via an embedded search box are examples of additive, yet essential, functionalities for D2L to be 
available as an educational support system. Embedding the library, and subject librarian, in D2L in this 
way connects the student with immediate educational support in their online classroom. This is a clear 
opportunity to use D2L in support of educational goals.  
 
This is an attainable goal for the UA. The first steps toward reaching this goal are clear: develop a plan 
concerted action that includes University College, the LTC, the UTC, and the Libraries. The collective 
expertise represented in these departments can elevate D2L beyond course management; make faculty 
aware of the total D2L functionalities; create faculty training sessions where needed; and collaborate on 
behalf of student success. Our efforts to match the support of D2L with objectives for student learning is 
an opportunity that we cannot afford to ignore.  
 
Designing D2L to have robust and comprehensive content will generate enormous amounts of student 
use data.  Looking ahead, considering the data-driven power of academic analytics presents a unique 
opportunity to address institutionally identified problems. Increasing the rate of student success as 
identified by persistence and retention is a mission-critical goal at the University of Arizona. As an 
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institution we have made strides in retention. Analyzing real-time usage data from our CMS to predict 
student success – and thereby inform students of available resources or intervene to change student 
behavior – presents an opportunity for the campus. 
 
Analytics is not a new tool for the UA. The University of Arizona is already engaged in analyzing data to 
predict patterns of student behavior. For prospective students the Academic Index (AI) formula considers 
high-school GPA, AP courses, Honors courses, and SAT/ACT scores to predict potential student thereby 
driving undergraduate admission decisions. Analytics is also used to predict those alumni who will be 
most likely to contribute to the ongoing development goals at the UA.  
 
Early alert systems for student success also have an established precedent at the UA. Since the summer 
of 2005, the SuccessNet web interface has collected referrals from faculty; automatically delivered those 
referrals to student’s academic advisor; and housed all referral data for later analysis. SuccessNet relies 
on observable trends in behavior; enhancing our campus-wide CMS to generate predictions based on 
real-time usage data will have a more powerful and effective reach.   
 
Enhancing the available content in D2L by embedding the Libraries and, at a future point, considering the 
application of analytics, are logical options that recognize learning and education is increasingly moving 
to a virtual format; and, as an institution, we must be able to create new ways of responding to student 
need in the online classroom. As we consider ways that all campus departments can have a positive 
impact on student success it is critical to capitalize on our existing strengths and our ability to enhance 
D2L beyond course management and develop it as an educational success system.  
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APPENDIX XIV: 
UNIVERSITY LIBRARIES SALARY STUDY 2007/2008 

              
 
Each year the University Libraries commission from the Association for Research Libraries a salary 
survey comparing UA Libraries salaries with the salaries of our 20 peer institutions.  The following 
contains the results of that survey using 2007/2008 data: 
 
                           Peer                 Peer  UA Average Salary excluding team leaders 
2007/08  2006/07  2007/08 
Assistant $47,093  $47,325   $50,000 
Associate $56,265  $56,147   $58,035 
Full  $84,720  $79,468   $78,026 
 
T.L.s   $86,982  $83,247 
                         
IT  $62,662  $61,977  
 
Overall peer average salary 2007/08: $60,710 
 
Currently the UA average salary is $58,932 (minus team leaders/other administrators).  This salary will be 
used to calculate the salary for librarians who retire and are hired back for project work. 
 
Because some of the UA peers use a four or five step system rather than a three step system, the 
following information for beginning and full librarians may be of interest (we can’t compare Associates): 
     4 step    5 step 
Assistant $46,948  $47,324 
Full  $72,948  $86,350 
 
In addition over the last year, the University Libraries conducted an MROC survey, a Dean’s Review 
survey, and an experimental national organizational climate study.  All of these provide faculty and staff 
perceptions about library salaries.  In general, there are a number of complaints about compression 
among all the ranks.  Also, there are complaints about years of experience not being taken into account 
because the University Libraries salary system focuses on merit and market at rank rather than market 
based on experience. 
 
In reviewing the current data, the assistant librarian salaries range $2,300 from low to high with the 
exception of librarians in IT roles.  The gap between assistants and associates is $6,000.  Four out of the 
seven associate librarians who earn less than peer average at associate are individuals with more than 
20 years experience.  We did a review of these individuals two years ago to provide guidance on what 
they need to do to promote to full, but many have not taken next steps. 
 
There is a very large gap between associates and fulls (+$16,000).  Among the full librarians there is a 
range of experience from 20 years to nearly 40 years while the salaries range is only $2,100.  Also, the 
biggest gap between UA salaries and peers is in the full librarians category ($6,000). 
 
In terms of diversity, there is no inequity in salary between individuals of color and majority faculty or 
gender inequities.  
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APPENDIX XV: 
STAFF ACCOMPLISHMENTS 2007 

              
 
 

 HONORS, AWARDS, AND GRANTS 
 
Yan Han 

2007. American Library Association (ALA) 100 Emerging Leaders.  
 

Rawan, A. and Han, Y. (2007).  Preserving and Creating Access to Unique Afghanistan Literature 
from the Jihad Period. National Endowment for the Humanities, $299,431. 

 
Chris Kollen 

Received University of Arizona Library SOAR grant for sabbatical project, Arizona Historic 
Census and Economic Data Project. On sabbatical from February 2007-July 2007 for Arizona 
Historic Census and Economic Data Project.  
 
Developed the Arizona Historical Census geodatabase consisting of boundaries and population 
data for Arizona cities and towns from 1880-1970, Arizona Indian Reservations from 1870-1980, 
and Arizona county subdivisions from 1940-1970. 

 
Jim Martin 

Co-PI, USAIN/NEH Grant, Preserving the History of United States Agriculture and Rural Life: 
State and Local Literature, 1820-1945, Phase VI, 2006-2008 

 
Co-PI, LSTA Grant, Sonoran Desert Knowledge Exchange (SDKE) 

 
Britt Salvesen 

Getty Curatorial Research Fellowship, June-August 2007 
 

 PUBLICATIONS, PRESENTATIONS, AND SERVICE  
 
Laura J. Bender 
Service 

SLA Social Sciences Division—Murray Wortzel Award Committee 
Arizona Chapter SLA, Publications Chair 
Member of the UA Faculty Senate Appointed Personnel Policy Committee 

 
Michael Brewer 
Publications 

Bracke, Marianne, Michael Brewer, Robyn Huff-Eibl, Dan Lee, Robert Mitchell and Michael Ray. 
"Finding Information in a New Landscape: Developing New Service and Staffing Models 
for Mediated Information Services." College & Research Libraries 68(3) (2007): 248-267. 
[17% responsibility]. 

 
Brewer, Michael. Review of Virtual Slavica: Digital Libraries, Digital Archives, edited by Michael 

Neubert. Slavic Review 66(2) (2007): 313-315. 
Presentations 

Brewer, Michael. [Panel Discussant]. "Copyright and the Changing Arena of Scholarly 
Communication in Slavic, East European, and Eurasian Studies." AAASS National 
Convention (New Orleans 2007) [100% responsibility]. 

 
Brewer, Michael. "Collection Management Practices, Policies, and Responsibilities: A Survey of 
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Slavic Bibliographers." AAASS National Convention (New Orleans 2007) [100% 
responsibility]. 

 
Brewer, Michael. [Poster Session] "Copyright 101: Everything You Wanted to Know About 

Copyright But Were Afraid to Ask — Preservation & Replacement." ALA National 
Conference (Washington, D.C., 2007) [100% responsibility].   

 
Service 

Chair (2008-2010) of the Bibliography & Documentation Committee of the American Association 
for the Advancement of Slavic Studies [AAASS] 

 
Chair (2004-7), AAASS Collection Development Subcommittee 

 
Member (2005-2007), Bibliography & Documentation Committee 

 
Member (2005-2010), AAASS Subcommittee on Copyright & Licensing 

 
Member (2005-2007), AAASS Subcommittee on Digital Projects 

 
Member, (2005-2009), ALA Office of Information Technology Policy [OITP] Copyright Advisory 

Committee [CAC] 
 

Indexer (2003-2008), American Bibliography of Slavic and East European Studies [ABSEES] 
(Journals include Studies in Slavic Cultures [SISC] , KinoKultura and Studies in Russian 
and Soviet Cinema 

 
Reviewer, Library Journal. [Brewer, Michael. Review of The Rock & Roll Film Encyclopedia, by 

Kenneth John Muir. Library Journal 132(9) (2007): 120.] 
 
Surveying the Field.  Conducted an online survey on the responsibilities, education and 

experience of North American Video librarians (both academic and public) as well as on 
the video collections, practices and policies at North American institutions. These surveys 
were shared with the field through ALA’s Video Round Table. (Spring 2007). 

 
Surveying the Field.  Conducted an online survey on the Slavic & East European collections and 

collection management practices and policies responsibilities at ARL institutions. These 
surveys were shared with the field through the Slavic Librarians’ Listserv [SLAVLIBs] and 
at the AAASS National Convention in 2007. (Spring 2007). 

 
Webmaster for The Pacific Slavic Consortium 

http://intranet.library.arizona.edu/users/brewerm/pacslav/, The AAASS Collection 
Development Subcommittee http://intranet.library.arizona.edu/users/brewerm/cd/, The 
AAASS Copyright Subcommittee 
http://intranet.library.arizona.edu/users/brewerm/copyright/   & The AAASS Bibliography 
& Documentation Subcommittee http://intranet.library.arizona.edu/users/brewerm/bd/ 

 
Manage updates and modifications to the content of the Sources for Slavic and East European 

Library Materials Database http://www.library.arizona.edu/slavvend/ 
 
Project Manager: Copyright Tools Project (development and creation of a suite of print and online 

copyright tools for librarians, library users, and information professionals). [Ongoing]. 
Funded with a MacArthur Foundation grant to ALA’s Office of Information Technology 
Policy. 

 
Laura Carscaddon 
Service 
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ALA NMRT Marshall Cavendish Award Committee 
 
OhioLink Web Reference Committee (January – May) 

 
Kimberly Chapman 
Publications 

Del Bosque, D., and Chapman, K. (2007). Your place or mine? Face-to-face reference services 
across campus. New Library World, 108 (5/6), 247-262. 

 
Presentations 

Chapman, K. (2007) Poster Session. Investing in Staff: Summer Training Workshops. CLENE 
Training Showcase. ALA Annual Conference, Washington D.C.  

 
Chapman, K., and Aagaard, P. (2007). Poster Session. Texas Two-Step: Marketing and 

Measuring Database Use. ALA Annual Conference, Washington D.C.  
 
Chapman, K. and Del Bosque, D. (2007). Preconference Workshop. Demystifying Web 2.0 for 

Librarians: From TechnoNovice to TechnoPro. AzLA Annual Conference, Mesa, AZ. 
 
Service 

ALA ACRL Science & Technology Section Membership & Recruitment Committee 
ALA RUSA Standards & Guidelines Committee  

 
Mary Feeney 
Service 

Committee Member, Task Force on the Environment of the Social Responsibilities Round Table 
of the American Library Association. 

 
Committee Member, Library and Information Science Collections Discussion Group, Association 

of College & Research Libraries 
 
Becky Gonzalez 
Presentations 

Poster Session at Annual Library Association- 2007 Washington, D.C. “If You Make It Free, They 
Will Come – Free In-House Article Delivery to Your Customers” 

 
Yan Han 
Publications 

Han, Y. & R, Atifa (2007). Afghanistan Digital Library Initiative: Revitalizing An Integrated Library 
System. Information Technology and Libraries 26(4): 44-46.     

 
Presentations 

Han, Y., Hyde, R., McHone-Chase, S., Oates, E., Rawson, W., & Rubin, R. (2007) Demographics 
and Beyond: A Librarian’s Guide, American Library Association Annual Conference. June 
22, 2007. [Reports and Poster]     

 
Service 

Member, Working group for ISO proposal 26324 (Digital Object Identifier system), International 
Organization for Standardization (ISO) 

 
Member, International Relations Committee, Library and Information Technology Association 

(LITA). 
 
Editor, Digital Library of Information Science and Technology.  
 
Invited Expert, GPO Digitization Demonstration Meeting, January 11, 2007. Washington, D.C. 
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Proposal Reviewer, National Science Digital Library (NSDL) Annual Meeting. 
 
Member, University of Arizona University Committee on Corporate Relations. 

 
Sara C. Heitshu 
Service 

Editorial Board  LRTS: Library Resources and Technical Services 
 
Robyn Huff-Eibl 
Publications 

Marianne Stowell Bracke, Michael Brewer, Robyn Huff-Eibl, Daniel Lee, Robert Mitchell, and 
Michael Ray. Finding Information in a New Landscape: Developing New Service and 
Staffing Models for Mediated Information Services. College and Research Libraries, May 
2007, Vol. 68 No. 3 

 
Service 

Appointed Member, LAMA, SASS, Circulation/Access Services Committee. American Library 
Association, FY2006-2008 

 
Douglas Jones 
Service 

Chair, Library Advisory Committee, Optical Society of America 
 

Member, Long Term Planning Group, Optical Society of America 
 

Member, Publications Council, Optical Society of America 
 

Member, Membership Committee, Society for Scholarly Publishing 
 
Chair, [UA] University Committee on Corporate Relations 
 
Member, UA Corporate Relations Committee 
 
Chair, [Faculty] Committee on Elections 
 
Member, Faculty Senate (elected) 
 
Member, Faculty Senate Executive Committee (elected) 
 
Member Faculty Constitution and Bylaws Committee 
 
Member, Committee of Eleven [elected] 

 
Hitoshi Kamada 
Publications 

Kamada, Hitoshi (2007). Scholarly Communication in Japan. In Jingfeng Xia (Ed.), Scholarly 
Communication in China, Japan, Korea and Taiwan. Oxford: Chandos Publishing. 

 
Kamada, Hitoshi (2007). Kiyo Journals and Scholarly Communication in Japan. Portal:Libraries 

and the Academy, 7 (3), 375-383. 
 
Presentations 

Kamada, Hitoshi (2007, September). Obtaining Japanese Materials Successfully: A Guide to GIF 
Project. The Western Conference of the Association for Asian Studies and the Southwest 
Conference of the Association for Asian Studies. Salt Lake City, Utah. 
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Service 

Council Member, North American Coordinating Council on Japanese Library Resources 
 

Chair, Horner Fellowship Committee, Arizona Library Association 
 
Chris Kollen 
Service 

Member, ALA Map and Geography Round Table Publications Committee 
 

Webmaster, ALA Map and Geography Roundtable Map Scanning Registry    
 
Kathleen Lee 
Presentations 

Poster Session at Annual Library Association- 2007 Washington, D.C. “If You Make It Free, They 
Will Come – Free In-House Article Delivery to Your Customers” 

 
Jim Martin 
Service 

Special Libraries Association, Chemistry Division, Membership Chair 
 
Special Libraries Association, Chemistry Division, Sparks Travel Award Committee 
 
Special Libraries Association, Chemistry Division, American Chemical Society “Outstanding New 
Professional” Award Committee 

 
Betsi Meissner 
Service 

Treasurer, Registrar's Committee - Western Region 
 

Reviewer, Awards Task Committee, American Association of Museums 
 
Roger Myers 
Service 

Louis Carlos Bernal Mural Project [State of Arizona Transportation Dept is considering using 
Bernal photographs of Tucson Barrio for I-10 construction project] 

 
Harold Jones Alumni Lecture [Supports events for guest speaker during event at CCP] 

 
Jill Newby 
Service 

Member, ACRL Institute for Information Literacy Executive Committee. 
 
Board Member, Ebsco Academic Libraries Advisory Board 
 
Member, UA University Wide General Education Committee, Chair, Communication & Promotion 

Subcommittee 
 
Shelley Phipps 
Presentations 

“Budgeting to the Plan: Allocating Resources, Ensuring Accountability, Reporting Return on 
Investment”, presentation at the American Association of Law Librarians’ Managerial 
Leadership Institute, Tucson, AZ, March 7, 2007. 

 
Consulting  

Restructuring and Transition, University of Utah Libraries, October 1-3, 2007.  
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Future Directions: Collection Development, George Washington University, Gelman Library, May, 

2007. 
 

Future Organization Development Directions: University of Connecticut, December 2007. 
 
Chestalene Pintozzi 
Service 

Chair, Collection Development Issues Committee, Geoscience Information Society. GSIS is a 
member society of the American Geological Institute (AGI), and an associated society of 
the Geological Society of America (GSA). 

 
Patricia Promís  
Presentations 

Invited by the Universidad Autónoma de Ciudad Juárez to deliver a paper entitled: “Rol del 
Bibliotecario Ante el Plagio Académico” and to participate in a panel discussion on the 
same topic. (October 8-10, 2007).   

 
Service 

ACRL Spectrum Scholar Mentor.   
 
Member of the ACRL Effective Practices Committee.   
 
Member of the External Review Panel Member of the ALA Committee on Accreditation 
 
GWLA’s Digital Collections Committee. UA Library representative 
 
Coordinates the Graduate Assistants program in the Library 
 
Serves as the Library Representative on the SIRLS’s Knowledge River Steering Committee 
 
Guest participant in panel presentation on: How I learned English. University of Arizona Library, 

Special Collections, Nov. 20th, 2007. 
 
Michael S. Ray 
Publications 

“Finding Information in a New Landscape: Developing new service and staffing models for 
mediated information services” (with Robyn Huff-Eibl, Robert Mitchell, Marianne Bracke, 
and Michael Brewer), College and Research Libraries, May 2007, Vol. 68, No. 3 

 
Service 

Lower Colorado Bi-National Conservation Meeting—strategic planning, April 11-12, 2007, 
Tucson, AZ.  

 
Co-founder of the Neighborhood Support Network—bringing together neighborhood leaders for 

support and knowledge sharing, October, 2007.  
 

Completed Licensee training for use of NetForm Social Network Analysis software. 
 
Britt Salvesen 
Presentations 

"The Harry Callahan Archive," Museum of Photographic Arts, San Diego, June 16, 2007  
 
"The Harry Callahan Archive," High Museum of Art, Atlanta, September 29, 2007 
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Gallery orientations for exhibitions "Human Interest: Photoessays from the Collection," "Ralph 
Gibson and Lustrum Press." 

 
Service 

Organizer, Oracle meeting of international photography curators, November 1-4, 2007 
 
Member of 2 MFA committees 
 
Portfolio reviews, both in person and by mail Taught course, ARH 424/524C, "History of 
 Photography: Contemporary Trends" 

 
Ping Situ 
Publications 

Ping Situ. “The Tianyige Library: a Symbol of the Continuity of Chinese Culture” Library Trends, 
Winter 2007, Vol. 55, No. 3. 

 
Presentations 

“Libraries, the Source for Free Information to the Rural Chinese Community.” Poster session 
presented at the American Library Association Annual Conference. Washington D.C. 
June 24, 2007. 

 
Service 

ACRL/Asian, African & Middle Eastern Section/Constitution & Bylaws Committee (chair) 
 

ACRL/Instruction Section (IS)/Teaching Methods Committee (member) 
 
Leslie Sult 
Publications 

Leslie Sult and Louise Greenfield – “From Classroom to Computer: Collaboration, Integration and 
Success” book chapter in: Information Literacy Programs in the Digital Age. 

 
Presentations 

AzLA 2007 Library Magic: getting and keeping your students attention during instruction 
presented with Mary Evangeliste.  

 
Service 

ALA Library Instruction Roundtable Treasurer Elect 
 
Jen Tellman 
Service 

RUSA HS Historical Materials Committee member 
 

RUSA HS-ABC-CLIO Awards Committee member. 
 
Marcia Tiede 
Service 

Judge for Best of the Web 2007, part of the Museums & the Web annual conference.  
 
Jeanne Voyles 
Service 

Member, American Library Association (ALA). Library Administration and Management 
Association (LAMA). Human Resources Section (HRS). Sub-Committee on Revision of the ALA  
Publication: Staff Development: A Practical Guide (4th edition)  

 
Member, American Library Association. Library Administration and Management Association 
(LAMA) LAMA Board. 
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Member, Greater Western Library Alliance Resource Sharing/Document Delivery Committee  

  
Member, University of Arizona Document Assessment Committee 

 
Member, University of Arizona Dean Stoffle Review Committee 
 

Paula Wolfe 
Service 

Chair Publicity for ARLIS, Art Research Libraries and Information Society 
 
Member ARLIS National Organization and regional 
 
Judge SAREF  Science Fair of Arizona Regional 
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