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TO:  George Davis, Provost 
 
FROM: Carla J. Stoffle 

Dean, the University of Arizona Libraries and the Center for Creative 
Photography 

 
RE:  Budget Document for 2007/08 
 
DATE:  February 9, 2007 
 
             
 
 
Attached is the information you requested for our budget discussion on February 15, 2007.   We 
have attempted to adapt the information requested to the University Libraries setting since, for 
example, in category 2 we do not offer credit courses and so do not generate SCHs.    
 
Before getting into more specifics, I would like to remind you of the process that the University 
Libraries uses to make budget decisions.   In January when the University’s process and time line 
were announced, the Libraries created a Budget Advisory Group (BAG) composed of our 
strategic planning group, representatives of faculty and staff (one member selected by each 
group), myself, and our team leader for our business operations.   Our library’s administrative 
group, Cabinet, developed a set of working assumptions for BAG based on our values and the 
University’s priorities as we understand them (see Appendix 1: Cabinet Charge to BAG).   BAG 
set a timetable and solicited feedback and suggestions for how we should approach the cuts from 
all faculty and staff and then from each team.   We reviewed all of these suggestions as well as 
examined all aspects of the current budget.   A preliminary set of cuts were identified and these 
were discussed at an All Staff meeting.   These were then finalized for this presentation. 
 
In addition to the projected cuts from the University, we have prepared a document which details 
our budget situation with no budget cut.   We need to reallocate $232,532 to cover increased 
personnel and operations costs and cut $423,000 in expenditures in our information budget to 
cover the projected inflationary increase in our information access costs for next year.   Factors 
driving the increase in our personnel and operations costs include the increase in the minimum 
wage which will cost the Libraries $129,500 and a projection that any new network charges will 
cost us $35,000 because we have already moved to cell phones for many staff.   Promotional 
salary increases and increases in starting salaries for new librarians under recruitment will be 
additional base expenses as will increases in the maintenance costs of our compact shelving.   
(We have a history of reallocating internally to cover these charges.  Over the last four years we 
reallocated $400,000 for operations and wages and we covered about a million dollars in 



information inflation costs.)  We predict that journal and book inflationary increases will average 
around 5%.    
 
To cover these expenses, we will need to cut six to seven positions and/or reduce the number of 
student employees we utilize.  We will also have to reduce book and serial purchases.   We 
anticipate that the impact on purchases will be a reduction of at least 2,800 books and 420 serials.  
This is on top of having no increase in the information budget for six years and cutting serials 
and book purchases each of the last two years.   Appendix 2: Budget Reallocation describes our 
efforts to maximize the information budget and streamline our work to reduce staffing needs.  
Appendix 20: Library Expenditures for Information Resources describes our FY 2006 
expenditure of our information access budget noting that we raised an additional $500,000 to 
support acquisitions.    
 
The consequence of inflation and anticipated cuts in personnel is that we must move even more 
quickly to providing more access to electronic formats.   This will allow us to reduce personnel 
devoted to processing, circulation, and reshelving print materials.   While buying electronic 
information will increase access remotely to library information, there will be less information 
purchased overall.   Foreign language purchases and the purchase of materials in the humanities 
and social sciences including business and education will be negatively impacted because the 
movement to electronic materials has been slower in those disciplines.  (See Appendix 21 for a 
report on negative acceptance of this strategy at the University of Hawaii.)  Where we do 
purchase print, processing will be slowed unless we can identify additional cost-beneficial 
outsourcing possibilities.   However, as the President said, we have to give up some work and we 
have to make tough choices.   We will be working with faculty over the next few months on the 
selection of journals to be cut.   We are working on a plan for how to determine what to cut in 
each discipline. 
 
Regardless of the amount of the final cuts, the plans that we have prepared for the 1.5% and 3% 
cuts protect the following: 
 

• Existing faculty and staff (No layoffs) 
• CCP staffing and operations  
• Special Collections staffing and operations 
• Information Commons services, staffing and operations 
• Digital infrastructure  
• Digital library support in Technical Processing Team 
• Direct Customer Service and Support—hours, information services, interlibrary loan, 

reserves, instruction, liaison with the faculty our research and teaching needs  
• Electronic materials (that support instructional and research priorities in each college) 
• Essential equipment and operational support for staff 
• Frontline positions (i.e.  those in direct contact with students and faculty.  Unless we can 

find ways to further automate and reduce mediation needed) 
 
 
In addition while we are reducing staff and collections, we will continue to supporting the 
concept of “Wherever you are, the Library” or desktop delivery of as many services as possible 
and maximizing the use of the resources we already have including staff and print materials.   
We will continue to focus on creating learning environments in the Libraries to support out of 



class learning and we will continue to actively engage in collaborations on and off campus.   
When appropriate, we will use student fees to support many of these directions. 
 
We have prepared a number of appendices to give you additional detailed information.   We will 
be happy to respond to your questions and look forward to discussing this document with you.   
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1. STRATEGIC MISSION AND VISION 
 
The Libraries regularly review its mission and vision statement as the University strategic plan 
and directions change.   In light of the most recent University Plan, the following pertain:  
 
Mission   
 
The University of Arizona Libraries advance the University’s mission through the active 
contributions of knowledgeable staff who choose cost effective methods of acquiring, curating, 
managing, and connecting customers to information services and resources and providing 
education in their use. 
 
Vision 
 
The University of Arizona Libraries are a vital and exciting entry to a world of discovery and 
creativity for individuals and communities of scholars.  We provide unlimited access to 
information in a customer-center environment where traditional and emerging information 
services converge. 
 
The key result areas in our strategic plan for this year are: 
 
Key Result Area:  Information Services 
3-5 Year Goal: Library customers have seamless, on-demand access to information resources 
and services needed to accomplish their research, scholarship, teaching and learning. 
 
Key Result Area: Customizable Spaces 
3-5 Year Goal:  The UA Libraries provide outside the classroom learning environments that give 
customers the capability to manage information and collaborative relationships in physical and 
virtual workspaces that are customizable to their requirements. 
 
Key Result Area: Technical Infrastructure 
3-5 Year Goal:  The technical infrastructure for the UA Libraries seamlessly supports the 
delivery of information and services to customers and internal operational needs. 
 
Key Result Area:  Operational Effectiveness 
3-5 Year Goal: The UA Libraries organization, values, and employee development align with its 
strategy, and staff take great pride in the aspirations, accomplishments and reputation of the 
Libraries’ enterprise demonstrating commitment to organizational values, healthy debate and 
group cohesion that drive continuous improvement, risk-taking, and individual achievement. 
 
A fuller description of our strategic plan is in Appendix 3: Strategic Plan Summary. 
 
As you will note from the above, we have a unique role in the University.   We are integrally 
involved in helping the institution achieve its learning, research, and service goals by supporting 
all of the programs of the University.   However, we go beyond providing just support for other 
units by providing direct learning, research and service activities that are unique to libraries and 
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advance campus goals.   In many cases, we are able to make the two align.   For example, the 
Libraries are recognized as having the finest collection of the archives and prints of twentieth 
century American photographers (CCP).   This is a resource that supports campus educational 
programs and research while at the same time stimulates research in photography that is national 
and international in nature.   Also, our Special Collections are among the best in the country in 
Borderlands, Arizona, Southwest, and Southern Arizona Congressional collections.   Each of 
these supports the themes that emerged during the University’s efforts to identify areas of 
Focused Excellence but all of these are national resources on their own and have been the subject 
of collection building activities for a long time.    
 
Other strong collections that have been developed specifically to support University Strategic 
and Excellence programmatic areas are:  Arid lands, astronomy, optical sciences, gender studies, 
Mexican art, ethnic studies, Latin American studies, history of photography, anthropology, and 
electronic collections in science and engineering. 
 
In addition to strong collections, the University Libraries are noted for having exceptional remote 
access to electronic materials and services.   We have millions of uses of our electronic materials 
each year, a report on usage of some major data bases provided by a few vendors indicate that 
these resources were used 5.7 million times last year.   (Appendix 4: 2006 Database Usage)  
 
The University Libraries was a pioneer among ARL libraries in creating instructional programs 
for students to learn information research skills and become information literate.   Our librarians 
partner with the faculty in almost every department and with the GenEd program to insure that 
students are able to skillfully access information that increases their ability to succeed in their 
coursework and continue their life-long learning.   Among our peers we are recognized for 
reaching the 3rd highest number of students with direct information literacy instruction.   
 
In addition, we were part of a group of seven libraries that partnered with a commercial firm to 
develop federated (or cross data base) searching software.  The experiment did not work but it 
stimulated several other companies to develop and improve products to provide this capability.   
We now have a federated searching capability and links from our catalog to electronic products 
directly.   We deliver information services in real time as well as via email and deliver 
interlibrary loans and materials from the collections directly to the customer’s desktop in an 
average of one to three days.   The Libraries have worked with faculty to create a number of 
electronic tools and services that have received grants and national attention, for example the 
Arizona Atlas, Tree of Life data base, and Journal of Insect Science (see Appendix 5: Digital 
Projects at the UA Libraries for a fuller list).   
 
Finally, the Information Commons is not only an incredible campus service resource used by 
thousands of students daily but it is also recognized by academic libraries across the country as 
one of the finest examples of positive student learning environments.   A number of libraries 
have sent staff to examine what we have done and how it works and then have planned facilities 
themselves.   Our faculty and staff members have given a number of presentations at national 
meetings about our services and facilities in the Commons. 
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Our University Libraries have dropped in our national rankings over the last few years due to the 
inability of the University to make additional investments in collections and services and the 
budget cuts of over one million dollars since 2003.   In spite of that, the University Libraries won 
the Association of College and Research Libraries Excellence Award in 2001.   Among research 
libraries, we rank: 
 

• 1st among peers and the top 40 research libraries in materials expenditure as a ratio of 
total budget (47%) (See Appendix 14: Percent of Total Budget Spent on Materials)  

• 3rd for number of service hours 
• 3rd in number of participants in instruction sections 
• 11th in expenditures on electronic serials (See Appendix 15: ARL Statistics) 
• 17th in instructional presentations as a ratio per student 

 
We also have won a Governor’s Award for excellence in process improvement.  Our Library has 
presented workshops and entertained visitors who want to benchmark our successful efforts in 
improving the quality of our services while drastically reducing costs.  A number of our 
librarians have won national awards recognizing their contributions to the profession of 
librarianship as well as having an active faculty and staff in publishing and making presentations 
(see Appendix 6: Awards and Recognition).   
  
As a library we have been founding members of major efforts to improve librarianship, reduce 
library costs, improve content and service delivery, improve assessment, and preserve print and 
electronic materials.   These include the Scholarly Publishing and Academic Resource Coalition 
(SPARC), AgNic, BioOne, RAPID, GWLA Western Waters, Technical Reports, and Interlibrary 
Loan services, Portico, JSTOR, AMICO, LibQual, and Project SAILS.   We have also hosted six 
“Living the Future Conferences” where an average of 150 librarians attended each conference to 
identify how to create new and more effective library organizations. 
 
Areas for expanded investment include: 
 

• Electronic collections that enable anywhere, anytime, and rapid access to  scholarly 
information and our unique research collections 

• Digital infrastructure (Participation in the building of repositories for disciplinary 
scholarship and research data—on a local, regional and/or national level.)  

• Instructional capability creating or implementing new, more effective and efficient ways 
of supporting development of information literacy at all levels of education. 

• Staffing for core work in CCP and Special Collections and support for making CCP and 
selected SC collections more accessible to scholars at UA and across the world.   There 
is a need for a web accessible collection inventory system and money for digitizing, 
processing, and maintaining materials online.   

• Licensing instructional software.  There is a campus need for bringing faculty together 
who are licensing instructional software at much higher rates than necessary.  (See 
Appendix 7: Instructional Software for discussions on this topic).   

• Campus Course Management System that integrates Library course support with other 
curricular materials.  This would be better for faculty and students and allow our libraries 
to push information out to students rather than force them to look for information.  
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• North Campus Library – Despite the demand for more digital materials, our students’ 
need for physical learning spaces has not diminished.  The UA Libraries are committed 
to meeting increasing enrollment of undergraduates by converting more space to group 
work areas and pursuing the creation of the North Campus Library.  This facility will 
provide a new learning environment for an underserved section of campus.  It should 
also help the campus recruit and retain students in the same way as the Main Library 
Information Commons, and attract stellar faculty who want to work in an 
interdisciplinary environment.  (see Appendix 8: North Campus Library) 
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2. EDUCATIONAL EXCELLENCE, STUDENT DEMAND, AND REVENUE GENERATION 
 
 
The University Libraries faculty members generally do not teach credit bearing courses.   There 
are exceptions to this in Fine Arts where Doug Nickel and Britt Salveson teach photography 
courses and some courses are taught for the School of Information Resources and Library 
Sciences. 
 
Instead, a great deal of instruction is offered through teaching sessions in Foundations, Tier One 
and Tier Two courses.   Last year, librarians taught 1494 sessions.   This was down somewhat 
because library faculty have been developing online modules for use in course instruction and 
teaching faculty how to use these as appropriate in their classes.   These online tutorials received 
335,000 uses last year and the web based subject guides to support student research were used 
476,000 times.   In addition, librarians provide instructional support for Einstein’s Protégés, a 
program designed to provide student preceptors with focused instruction in math, presentations 
and group work, and academic writing and research.  Many librarians also teach sessions in 
courses for majors.   
  
Informal instruction includes 10 Knowledge River students yearly who receive on the job 
training and mentoring as well as support to complete a library degree.   We have supported over 
40 students in this program over the last four years. 
 
A major part of our impact on instruction is through the physical and virtual learning 
environments and services we provide for out of class learning.   Our electronic reserves 
materials were made available for 985 courses, we provide free interlibrary loan to support 
learning and research (23,795 articles last year), and our gate counts indicate that 2.2 million 
users entered our libraries.   Our new services, developed with Student Fee monies – presentation 
practice rooms (424 uses), laptop check out (6336 circulations), and express delivery (7,422 
articles delivered in 3 months) were popular additions to support learning.  
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3. RESEARCH/CREATIVE EXCELLENCE/REVENUE GENERATION 
 
Revenue Generation 
The great financial triumph for the Libraries in recent years was the passing of the student 
Information Technology/Library Fee in 2006.  The UA Libraries appealed to student leadership 
in ASUA and GPSC last year for support of this fee, and the students came through with a vote 
of confidence in the libraries.  This fee provides $7.50 per student per semester to the Libraries, 
providing an annual fund of approximately $438,000 to be used for services and resources that 
will directly benefit university students.  In Fall 2006 the Libraries had already instituted a wide 
range of new services and resources, including free document delivery, an expanded laptop loan 
program, UA Résumé Builder, new presentation practice rooms, Science-Engineering 
multimedia stations with new software packages, expanded building hours, DVD streaming to 
the classroom and the purchase of backfiles of electronic materials, that were paid for with these 
funds.   Projected uses for these funds next year include purchasing more digital materials for the 
collections, working with the course management system to push library collections out to 
students in classes, acquire multimedia equipment for the Fine Arts Library, digitize more of our 
fine arts collections, expand and upgrade hardware and software for services like chat reference, 
etc.  (See Appendix 9: Library Fee Status Report).   
 
The Libraries also invested in a new grants and revenue program by hiring a new Grants & 
Revenue Manager in May 2005.  We are working on increasing the number of grants we submit 
and we are already seeing a measure of success in this area.  As a result of the new position and 
subsequent planning efforts, grants activity at the Libraries has increased significantly.  During 
the period from May 2005 to October 2006, 8 successful proposals were submitted as follows, 
totaling over $670,000:   
 
UA Libraries Grants Received 2005-06 
Source Project Awarded 
National Endowment for the 
Humanities 

Preserving the History of US Agriculture & Rural Life, 
1820-1945 
Digitize 1,000 volumes gathered from throughout Arizona, 
for broad public access 

$125,000

Institute for Museum & 
Library Services 

Arizona-Sonora Desert Museum Digital Library 
Create a searchable, multimedia web-based catalog of high 
resolution photographs of flora and fauna of the Sonoran 
Desert region. 

$149,990

Washington State 
University/USAID 
 

Afghan e-Quality Alliances: 21st Century Universities for 
Afghanistan 
To complete the short-term plan for establishing a digital 
library serving all universities in Afghanistan 

$62,885

National Endowment for the 
Arts 

Harry Callahan: The Photographer at Work 
Exhibition design and materials for touring and publication 
development. 

$25,000

Save America’s Treasures Works of Ansel Adams Preservation Project 
To preserve Ansel Adams archive; environmental 
improvements to public viewing 

$270,000
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UA Libraries Grants Received 2005-06 
Source Project Awarded 
Gateway Tech ConNEXTions Program 

For students to mentor faculty on their day-to-day use of 
technology 

$5,700

UA Parents Association Digital Information Resources 
Addition of subscriptions: ARTstor and Business Source 
Premier databases for research purposes 

$30,000

Marshall Foundation and 
Alltel 

Support for Junior Scientists Day; Women in Science & 
Engineering Leadership through Japanese Drumming 

$2,500

 
In 2002 we opened the Bookend Café through a partnership with the Student Union.  This 
facility provides a place for students and faculty to meet, socialize and exchange ideas.   With 
seating for approximately 100, the Café offerings include deli sandwiches, bakery items, 
beverages and convenience store items including groceries and dry goods.   A portion of all 
profits from the Café go into the Libraries’ budget.   This is a great example of cooperation, 
collaboration, and entrepreneurship. 
 
We began working with students from the Eller College in 2006 to help us identify additional 
ways we can diversify our income without endangering our basic commitments to service.  
Several students in the entrepreneurship program studied the Bookend Café as an internship to 
determine ways of increasing revenue from the store. 
 
The Libraries have raised funds from donors to purchase several major databases to support 
student learning and faculty research.  These included, in the last year, raising $100,000 for a 
new business database (Business Source Complete) and $60,000 for a database focused on Art 
materials but which also support history, American Indian studies, Anthropology, and the 
humanities in general (ARTstor).  Our overall summary of non-state spending during the past 
three years is as follows: 

 
Summary of Non-State Spending 
 Amount Description 
2003-2004 $276,526 Includes funds from UA Foundation, Latin America Center, Mid 

East Center and Friends spending. 
 $38,428 Non-state funds in FRS reported as part of Information Access 

Budget 
 $99,151 Arizona Regents Univ for books 
 $423,614 Arizona Regents Univ for serials 

Total w/o 
ARU 

$314,955 

Total w ARU $837,720 
   

2004-05 $137,332 Includes funds from UA Foundation, Latin America Center, Mid 
East Center and Friends spending. 

 $157,645 Non-state funds in FRS reported as part of Information Access 
Budget 

Total $294,977 
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Summary of Non-State Spending 
 Amount Description 
2005-06 $265,103 Includes funds from UA Foundation, Latin America Center, Mid 

East Center and Friends spending. 
 $139,788 Non-state funds in FRS reported as part of Information Access 

Budget 
Total $404,891 

 
Over the past five years the Libraries and the Center have raised over $20 million in cash and 
non-cash donations, as reflected in the following table: 
 

University Libraries & the Center for Creative Photography, Cash and Non-cash Gifts 
7/1/2000-6/30/2006       
 FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 Total 
Cash        
Libraries 183,607 570,251 836,712 629,248 246,003 512,856 2,978,676 
The Center 370,579 114,326 25,483 108,065 203,155 447,407 1,269,016 
Total Cash 554,187 684,577 862,195 737,313 449,158 960,263 4,247,693 
        
Non-cash        
Libraries 140,247 412,759 843,529 458,901 121,528 223,421 2,200,385 
The Center 1,087,751 634,359 5,656,499 5,049,276 1,200,241 501,299 14,129,425 
Total Non-
cash 1,227,998 1,047,118 6,500,028 5,508,177 1,321,769 724,720 16,329,811 
        
Totals 1,782,185 1,731,695 7,362,223 6,245,490 1,770,927 1,684,983 20,577,503 

 
The Friends of the University of Arizona Libraries was restructured in 2005 and immediately 
doubled the amount of income it provides.  Additionally, in recent years the Libraries have put 
special emphasis upon the creation of new endowments to support the collections and offset the 
likelihood of further cuts to the information access budget in the future.  There have been 33 
library endowments and special funds established during the period from 2000-2006, including:   

• Alexander and Nicholas Cutrules Hellenic Studies Endowment 
• Bertie M.  Berry Children's Literature Endowment 
• Books of Honor Fund 
• Dick & Susan Imwalle Library Endowment 
• Dick Tomey Library Technology Enhancement Endowment 
• Dr.  E.  Daniel Albrecht Science and Engineering Library Endowment 
• Dr.  Midhat & Mrs.  Leila Abraham Middle-East Studies Library Endowment 
• Dr.  William K.  Bunis Jazz Library Collection Endowment 
• Drs.  John P.  and Helen S.  Schaefer Endowment 
• East Asian Studies Library Endowment 
• Emery and Ann-Eve Johnson Endowment 
• Eve Searles Memorial Library Endowment 
• Friends of the Library Endowment Fund 
• Jacquie and Jim McNulty Endowment 
• James and Lynne Owens Library Endowment 
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• Jim Sullivan Library Fund 
• Kenneth C.  Eich and Holly A.  Hart Library Endowment 
• Kenneth Cooper & Anne Cooper Library Endowment 
• Laura and Arch Brown Library Endowment 
• Martin A.  and Marjorie J.  Groove Family Endowment 
• Mary-Margaret Raymond Endowment 
• Morris Martin Library Endowment 
• Rabbi Marcus and Martha Breger Lecture Series 
• Rabbi Marcus Breger Memorial Library Endowment 
• Ruth H.  Dickstein Women’s Studies Library Endowment 
• Ruth Reinhard Feuerstein Memorial Fund 
• Samuel and Corinna Huang Library Endowment 
• Shirley and David Allen Family Library Fund 
• Special Collections Endowment 
• The Soldwedel Family Library Endowment 
• W.  David Laird and Helen Ingram Library Endowment 
• William J.  Wolfe Music Library Endowment 
• Women Mystery Writers Archive Endowment 

 
As of January 9, 2006, total library current endowment principal balances totaled $1,615,948.27, 
while the total current endowment principal balances at the Center totaled $2,686,787.11.  The 
grand total for endowments at the Libraries and the Center was $4,302,735.38.  (See Appendix 
19: Gift and Endowment)   
 
Not included in the above is a million dollar endowment at the Phoenix Art Museum to fund an 
assistant curator position for the Center for Creative Photography that will curate shows in 
Phoenix from CCP’s collections.   In addition, there are two charitable remainder trusts of $1.5 
million each to endow graduate assistantships for the libraries portion of the Knowledge River 
Program and to name the Dean of Libraries position. 
 
Currently, the University Libraries and the Center for Creative Photography have about $2.4 
million dollars in unexpended gift accounts and interest.   A lot of this money is in accounts 
designated to purchase library materials.   At the end of the year several hundred thousand will 
be expended.   In addition, nearly $400,000 of this money came this year from selling duplicate 
prints from the CCP collection and that money can only be used to purchase archives or 
photography.   The CCP Board of Fellows controls the money in their account and will probably 
use it this year to help construct a conservation lab.   The Friends of the Libraries control 
accounts that have about $300,000.   There are a number of accounts that are on their way to 
being endowments but cannot be converted until they reach $10,000.   Most other gift accounts 
have funds that have a designated use and we are waiting to accumulate enough money for the 
project (North Campus Library campaign materials, CCP publications, ongoing purchases) 
and/or there is not enough money in the interest to make a significant acquisition according to 
donor wishes so we are waiting for the funds to accumulate to buy material (book, data base). 
 
The Libraries received $108,000 from the Summer Session this year (not including $25,000 in 
Summer Session fees which are base budgeted) and had base budgeted $90,000 of that.   Since 
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this account has variable income, we were advised not to base budget more that $90,000.   We 
will use the rest of the money on end of the year needs plus we have a small reserve to buffer a 
down turn in income.   
 
The Libraries and CCP have several auxiliaries.   The Café income, dissertation fees, book 

placement and lost book fees, and community borrower card receipts bring in around $300,000 

bout 
 

 

re
per year.   This money is used to cover costs associated with the activity and has built up a 
reserve to replace equipment and furniture as well as a fund balance to cover staff who are 
supported on the accounts.   Our Photocopy/Printing/Express Document account brings in a
$490,000 per year.   This cost covers the fund balance which is needed to cover staff should
something unexpected happen, and necessary equipment replacement.   The CCP has Rights and 
Reproductions business that brings in $100,000 per year and covers its own expenses as well
student worker costs for the gift shop/visitor center which is currently operating at a loss and 
under review for reorganization.   CCP also has a traveling exhibition and loan auxiliary unit 
which usually brings in about $45,000 per year to cover the expenses of this operation.   This 
year, owing to the Bellagio show, it will bring in $200,000 which is being used to cover costs 
with the new web based system, the conservation lab, digitizing collections, etc.   
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4.   DIVERSITY 
 
Within the Libraries, diversity is both an organizational and a service imperative.  It is one of our 
core values, part of our strategic plan, and support for diversity is included as one of 3 criteria for 
achieving merit pay in the Library.  Diversity in our environment embraces the acceptance of a 
multiplicity of cultural heritages, lifestyles and worldviews.  It acknowledges the need for 
elimination of discrimination and the acceptance of difference.  All staff and customers are 
treated with respect and dignity, regardless of status.  As a team-based organization, diversity 
among the staff brings new perspectives to our work, increases our creativity and causes us to 
question outmoded assumptions. 
 
Intellectual freedom and access to information, the keystones of librarianship, combined with the 
Center for Creative Photography's commitment to the principles of artistic and intellectual 
freedom are the foundation for our acceptance of the full spectrum of ideas and perspectives.  
Our collections and services reflect the breadth of human experience from many orientations.  
We have particularly strong print and electronic collections in Border, Women’s and GLBT 
studies.  In fact, a study of electronic multicultural resource holdings among ARL libraries, 
conducted by Jolie Ogg Graybill at the University of Nebraska-Lincoln Libraries, found the UA 
Libraries to have the best multicultural collection, beating out even such prestigious institutions 
as Harvard University.  This achievement is based upon our licensing a long list of multicultural 
databases such as Ethnic Newswatch, Black Thought & Culture, Bibliography of Native North 
Americans, Index Islamicus, Hispanic American Periodicals Index, The Chicano Database, 
Gender Studies Database, and Contemporary Women's Issues.
 
Staff and Faculty Diversity 
As an organization, the Libraries are working to improve diversity in all job classifications.  
Currently, 37% of our classified staff and 25% of our faculty are members of an 
underrepresented group.  Having representation of this type is important to us because our 
increasingly diverse clientele requires that a broad range of viewpoints be voiced in decisions 
affecting our programs and services.  In today's university, diversity is not just a social good, but 
a practical, effective way to customize our service to our widening array of constituencies.  We 
embrace the diversity of our staff and consider it to be one of our greatest assets.   
 
Diversity Statistics - Classified Staff 
Year Male Female African 

American 
Asian 
American 

Hispanic Native 
American 

White Total 
Minority 

2000 Aug 24 (21.2%) 89 (78.8%) 6 (5.3%) 7 (6.2 %) 23 (20.4%) 3 (2.7%) 74 (65.5%) 39 (34.5%) 
2001 Aug 27 (24.8%) 82 (75.2%) 5 (4.6%) 6 (5.5%) 22 (20.2%) 1 (0.9%) 75 (68.8%) 34 (31.2%) 
2002 Aug 29 (28.2%) 74 (71.8%) 4 (3.9%) 6 (5.8%) 23 (22.3%) 3 (2.9%) 67 (65%) 36 (35%) 
2003 Sept 32 (30.2%) 74 (69.8%) 3 (2.8%) 7 (6.6%) 29 (27.4%) 2 (1.9%) 65 (61.3%) 41 (38.7%) 
2004 July 34 (30.6%) 77 (69.4%) 3 (3.7%) 7 (6.3%) 32 (28.8%) 3 (2.7%) 66 (59.5%) 45 (40.5%) 
2005 July 35 (31.3%) 77 (68.8%) 4 (3.6%) 7 (6.3%) 33 (29.5%) 3 (2.7%) 65 (58%) 47 (42%) 
2006 July 35 (30.2%) 81 (69.8%) 5 (4.3%) 7 (6.1%) 29 (25%) 2 (1.7%) 73 (62.9%) 43 (37.1%) 
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Diversity Statistics - Academic Professionals 
Year Male Female African 

American 
Asian 
American 

Hispanic Native 
American 

White Total 
Minority 

2000 Aug 20 (34%) 38 (66%) 2 (3.4%) 3 (5.2%) 5 (8.6%) 0 (0%) 48 (83%) 10 (17%) 
2001 Aug 20 (31%) 44 (69%) 3 (4.7%) 3 (4.7%) 8 (12.5%) 0 (0%) 50 (78%) 14 (22%) 
2002 Aug 20 (31%) 45 (69%) 3 (4.6%) 2 (3.1%) 8 (12.3%) 0 (0%) 52 (80%) 13 (20%) 
2003 Sept 22 (31%) 49 (69%) 4 (5.6%) 6 (8.5%) 10 (14.1%) 1 (1%) 50 (70%) 21 (30%) 
2004 July 20 (31%) 44 (69%) 3 (4.7%) 6 (9.4%) 7 (10.9%) 0 (0%) 48 (75%) 16 (25%) 
2005 July 19 (30%) 45 (70%) 3 (4.7%) 6 (9.4%) 9 (14.1%) 0 (0%) 46 (72%) 18 (28%) 
2006 July 20 (30%) 47 (70%) 2 (2.9%) 6 (8.9%) 9 (13.4%) 0 (0%) 50 (75%) 17 (25%) 

 
In each cell of the above table, the first number is the number of staff in the indicated category; 
the second number, in parenthesis, is the percentage of total Classified Staff or Academic 
Professionals represented by that number.   
 
We have made diversity recruitment and fostering an environment for diversity part of the team 
leader review process.  Plus, we were among the first units to include “ability to work in a 
diverse environment” as part of our recruitment criteria and include training on AA/EEO and 
diversity recruitment for every search/selection team.  The following graph shows the percentage 
of minority faculty and staff at the Libraries during the past fifteen years:  
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In comparison, among libraries, the ARL Bimonthly Report 246 reports that “from 1985–86 to 
2005–06, the percentage of librarians in US ARL university libraries who are minorities 
increased from 10% to 13%.” The UA Libraries are easily exceeding the diversity rates of the 
UA as a whole and the larger ARL library world. 
 

UA Libraries • FY 2008 Budget Planning • Page 13 



The above data vary slightly from the data supplied by the University human resources office 
(see Appendix 10: UA HR Library Diversity Data) because of the way academic professionals 
are categorized.   The net effect is that the Classified staff data here drops to 33% from 37% 
when academic professionals are added in and the faculty diversity goes up to 34 % from 25% 
when academic professionals are dropped. 
 
Millenium Report Oversight Committee (MROC) 
In 2003, a group from the Library Faculty Assembly (LFA) conducted a survey of library 
faculty.   Their work took a broad scope and looked at these areas beyond race and gender issues: 

• climate 
• support for diversity 
• recruitment and retention 
• job satisfaction 
• mentoring and coaching 

• leadership 
• professional development 
• workload / work expectations 
• compensation 

 
Some positive findings came from the Libraries’ MROC study including a salary study 
completed externally by UA Institutional Planning Analysis and Special Services for MROC that 
demonstrated that there is no difference in library salaries across faculty by race or gender.  In 
addition, among the positive results are that 100% of respondents agreed that gay and lesbian 
faculty are treated fairly and 97.5% (39 of 40) agree that women faculty are treated fairly in the 
Libraries.   
 
In other areas, the findings reflected problems similar to those found in the campus's Millennium 
Report.   Some of these include issues across populations regarding salary compression, safety, 
the perception among some library staff of color that their workplace has been at times a hostile 
environment, and concern about the racial makeup of the Promotion and Continuing Status 
Committee in the Libraries. 
 
To investigate the causes of these concerns, the MROC Response Team in 2004 undertook the 
task of soliciting more information from library faculty and staff regarding examples and 
evidence of actions and conditions that may have resulted in negative responses to questions in 
the Library Faculty Assembly’s MROC Survey.  The Response Team developed a set of written 
recommendations in response to each of the questions that evoked negative responses (see 
Appendix 11: Library MROC Final Report Recommendations).   
  
The Libraries continue to implement recommendations from the MROC report.  In particular, a 
Library MROC was formed with representation of library faculty, classified staff, and appointed 
personnel.  The Library MROC will assess and provide feedback on barriers in the library 
culture; suggest ways to address climate issues and change “cultural roots” that hinder managing 
diversity (i.e., look at systemic changes that are needed); and look at the processes and feasibility 
of setting up other support groups.  This follow-on group has prepared a second climate survey 
which will be sent to all staff in February.  The Library is also partnering with researchers at the 
University of Maryland and 5 other ARL libraries to develop a standardized Climate Assessment 
Survey that will allow benchmarking of climate levels and diversity concerns across ARL and 
other libraries.  This study will enable us to target interventions when survey responses indicate 
problem areas or adverse impact to sub-groups within the Library.  Through learning 
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opportunities in both the social and the scholarly realms, the Libraries are becoming, on the 
whole, more knowledgeable about the strengths of multicultural organizations.   
 
Staff Learning Opportunities 
In order to further develop library staff understanding of what it means to be a diverse and 
multicultural organization, the Libraries provide opportunities for staff to learn about one another 
and increase their knowledge of diversity and multiculturalism in both social and intellectual 
contexts.  The following events and activities have been part of this effort: 

• On June 8, 2006, the Library MROC brought Dr.  Roosevelt Thomas to campus for a talk 
on “Redefining Diversity – What Does It Mean to Us?”  

• Members of the Special Collections, Fine Arts, and Humanities Team organized Blind 
Date Luncheons in 2004 and 2005.  This was an effort to promote understanding among 
people from different backgrounds, bringing them together on a more personal level in a 
non-library setting.   

• Bea Brown of the University’s Affirmative Action Office presented the workshop, 
“Creating Respectful Work Places: Discrimination and Harassment Prevention,” at four 
sessions between September and December 2004.   

• On April 27, 2004, the Technical Services & Archival Processing and Undergraduate 
Services Teams jointly sponsored a diversity luncheon for the libraries.   

• In 2003, we had a staff-wide workshop on the concept of privilege led by Allen Johnson, 
author of the book Privilege, Power, and Difference. 

• The Libraries' Diversity Council contributed support to the Lesbian Looks film series in 
2002, sponsored by the UA Committee on LGBT Studies. 

• Our diversity council sponsored a presentation on Islam in response to September 11, 
2001. 

 
The SABIO Residency program, which ran from 2000 to 2002, was designed to increase our 
pool of minority applicants, while giving new librarians the opportunity to work in a team-based 
organization and participate in scholarly and public service activities.  The program was 
converted to an internship program in 2003, when the Libraries began offering graduate 
assistantships to six to ten graduate students annually in the Knowledge River program at the 
School of Information Resources and Library Science.  The assistantships provide tuition 
waivers or reduced tuition while giving these students the opportunity to work twenty hours a 
week for two semesters, gaining valuable real-life work experience.  Knowledge River is a center 
for the study of information resources and technology issues related to American Indian and 
Hispanic culture.  2006 is the fourth year of the program and we plan to continue this effort into 
the future.   
 
The Libraries continue to support the Peer Information Counseling (PIC) program.  PIC was 
initiated in 1993 in response to the discovery that many minority and international undergraduate 
students found the library overwhelming and usually went, instead, to one of four student 
cultural centers on campus or the very crowded International Student Affairs Center to do 
research.   The Libraries now recruit undergraduate minority and international students for PIC 
and provide them with training in information literacy, basic library research skills, and 
technology skills.  PIC students work at the Main Library reference desk, at cultural centers, and 
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with academic support services such as CATS Academics and the Connections Courses, 
assisting fellow students with their academic research and technology questions.    
 
Exhibits and Programming 
The Libraries and the Center regularly host cultural exhibits and programs to enhance awareness 
and understanding of diversity on campus and in the community.  Every October since 2001 we 
have hosted an exhibit and celebration of Día de los Muertos.  In addition, we held the following 
(see Appendix 13: Five Year Calendar of Library Programs for a fuller list):  
 
2005  

Exhibits 
• “The Power of Words: Four Centuries of American Indian Language”; 

“Borderlands”; and “Día de los Ninos/Día de los Libros.” 
• Native American Poetry Reading with Simon Ortiz and Ofelia Zepeda; and lecture 

by Jose David Saldivar on borderlands issues. 
2004 

Exhibits 
• “Winning the 1984 Pulitzer Prize: Latinos in the Media”; “Equity in Education 

Through the Decades”; and “Native American Poetry.” 
• The Center held a Diversity Print Viewing, consisting of 52 images that reflected 

many facets of diversity in the United States.   
2003 

Exhibits 
• “Queering the Scholarly Community” and “The Chinese New Year.” 

2002 
Exhibits 
• “Words and Images From the Early Americas” and “Assignment Afghanistan.” 
• Special Collections published the second title in its monographs series, Louis Carlos 

Bernal: Barrios, in 2002.  The work featured more than eighty photographs of barrio 
life with essays in both Spanish and English.   

2001 
Exhibits 
• “African American Women Authors.” 
• Native American artist Fritz Scholder was featured at our Special Collections 

reopening 
2000 

Exhibits 
• “Jewish Mexican Literature.” 
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5.  VITAL PUBLIC IMPACT 

The University Libraries have traditionally been aware of the Land Grant mission of the 
University and sought ways to extend our resources and services to Tucson as well as the state, 
nation, and international communities.   Our libraries are open to the public and all services and 
resources are available when students are not waiting.   We do a great deal resource sharing with 
libraries in the State (6,433 in-state interlibrary loan requests in 2006) and through our various 
consortia, e.g.  RAPID and GWLA, we sent print and electronic materials to libraries across the 
country (38,000+ last year). 

In CCP and our Special Collections, our materials are used heavily by visiting scholars from 
other universities as well as community people doing their own research.   We also answer 
detailed research requests for individuals who cannot come to campus. 

Another vital part of our public programming are the exhibits and lectures provided by CCP and 
Special Collections.  Over the last five years, we have mounted nearly 80 exhibits on campus and 
had 90 public lectures.   (See Appendix 13: Five Year Calendar of Library Programs).  In 
addition, an exhibit from our Udall collection has appeared in the Department of Interior 
Museum and the Arizona Capital Museum.   The online exhibit for this material was visited 
286,769 by users from August 2006 to date. And of course, CCP has mounted exhibits and/or 
loaned works that have appeared seven national and international venues.   Most recently are the 
Callahan exhibit at the Chicago Art Institute and the Adams exhibition at the Bellagio in Las 
Vegas which has been seen by 103,939 people since the exhibit opened.  Finally, through a 
partnership with the Phoenix Art Museum, the CCP will have a gallery to mount three to four 
exhibits in Phoenix each year and new Ansel Adams exhibition has inaugurated the gallery. 

Over the last ten years, the Libraries have had faculty who have participated in building or 
rebuilding libraries in other countries.   We were part an effort to build a new library from 
scratch in Sharjah in the United Arab Emirates, and now have two faculty who have spent time 
over the last several years rebuilding libraries in Afghanistan.   These individuals are also 
training future library workers for libraries in Afghanistan. 

Our librarians and staff are very active nationally in advancing library practice and scholarship 
through their service, presentations, and publications.   (See Appendix 6: Awards and 
Recognition)  This is an especially active staff and we have impacted how other libraries look at 
their work and services.   Becoming the first electronic federal government depository made a 
tremendous impact on how other libraries are dealing with government publications.   Our 
Information Commons is another example of how we have changed library facilities and have 
helped the profession move from a focus on store house to active learning environments. 

Here on campus our librarians are actively involved with partnerships with faculty to create new 
resources for public use and to provide support for faculty outreach efforts.   An example of this 
is the American Indian Language Development Institute. 

The advances in technology which have taken place over the last ten years have had a major 
impact on our ability to extend the library and its resources to the public.   Our 17 digital 

UA Libraries • FY 2008 Budget Planning • Page 17 



collections (see Appendix 5: Digital Projects at the UA Libraries) provide primary resources for 
research learning, not only on campus and in Tucson, but across the state, the nation, and other 
countries.   We were a national leader in the development of the Agricultural Information 
Network.  Our Arizona Atlas had 2,137,978 hits during March 2006 – February 2007.  Our 
“Little Cowpuncher” digital newsletters from the 1930s and 1940s were used last year by all 
fourth grade teachers in the state in their Arizona history project.  We are pulling together a 
consortia of museums, libraries, academic units, and civic and community nonprofit 
organizations to begin a project that will create digital resources for researching and teaching 
about the Sonoran Desert.  Additionally, we are currently funding a pilot project to identify the 
digital materials available on campus that would be useful for k-12 educational use.   We will 
create an umbrella gateway and develop curriculum packages and presentations to make these 
materials known to teachers, librarians, and extension agents.  We hope to continue the activity 
working with other campus units and develop ways to improve the usability of campus online 
products for learning settings.  
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6.  INTERDISCIPLINARY APPROACH 

By its very nature, the University Libraries are interdisciplinary because we serve all elements of 
the campus.   Our plans for a North Campus Library are an expression of our commitment to not 
only serve, but to stimulate additional interdisciplinarity in the arts, architecture, engineering, 
MIS, and social sciences.    

Another expression of this commitment is our development of our federated searching 
capabilities.   Through these efforts, we will be able to enable customers to search the data bases 
of Health Sciences, Law, the State Museum, and Arid Lands. 

We are involved in a number of collaborations across the University and across the library world.   
A notable collaboration is the ILC Management Group which is responsible for ensuring 
programs and services to support student success.   

7. BUDGET CUT IMPACTS 
 
The following information about the potential impact of cuts needs to be review in the context of 
the cumulative impact of budget cuts, reallocation, and inflationary increases for the University 
Libraries.  Over the last 15 years, the University Libraries have been cut $1.9 million base 
dollars by the campus and eliminated 60 positions. This number does not recognize that 11 
positions for the IC and four positions for CCP have been added to cover new work.  This 
represents 20% of our current salaries and wages budget and when coupled with inflation in 
operations and salaries means we are operating at considerably less cost in real dollars (dollars 
after inflation) than 15 years ago.  (See Appendix 12: Historical Review of Statistics) In addition, 
we have reallocated $2.5 million base funds to support new services, salary adjustments, and 
equipment refresh and maintenance.  We have also aggressively managed the information budget 
which has grown $3.3 million or 61% over the last 15 years while inflation in the cost of 
information resources has been 128% for the libraries.  Taken as a whole, the campus is spending 
less in real dollars on its University Libraries than 15 years ago.  We believe we have managed 
well but even in these difficult times the campus needs to make a renewed commitment to 
investing in its libraries instead of making additional budget cuts.  (See Appendices 16, 17, and 
18: Budget Reduction Plan 0%, 1.5%, 3.0%) 
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UNIVERSITY OF ARIZONA             Reduction Level   0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

                                        

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Brief Description:  The Libraries have requirements for $232,532 in additional base budget for FY2007-
08 to cover increased personnel and operations costs (service contracts, promotions, minimum wage and 
computer upgrades) prior to any cuts.   Additionally, we have an inflationary increase in the Information 
Access Budget which will require the reduction in book and serial purchases.   To satisfy these 
requirements, the Libraries will need to eliminate 5 vacant staff and 2 appointed personnel positions, and 
replace a retiring senior librarian with a junior librarian.    
 
Impact:  The elimination of positions will slow the Libraries strategic work due to the loss of flexibility.  
The eliminated lines will not be available to deploy to do new work and to conduct the necessary study of 
our processes and services to make them more cost effective, less staff dependent, and more 
technologically state of the art.   The academic research library of the 21st century, operating in a truly 
networked environment will be judged by the strength of its unique and responsive services that will use 
technology to reduce research time and increase the quality of the student learning experience.   Without 
adequate numbers of staff to engage in the creation and delivery of these services, the U of A Library will 
lose its status as a first tier library known for its high level service orientation.   The Libraries ability to 
help the University increase its research productivity will also suffer. 
 
Based on the assumption that we will reduce book and serial purchases, we will eliminate positions that 
are involved in the processing of primarily print materials.  We will move more rapidly to license 
electronic resources and work with partners and consortia to provide e-access to needed resources to 
reduce the staff involved in processing, circulation and shelving of print materials.  Collections in areas 
such as area studies and the social sciences which are not supported strongly with electronic materials will 
be impacted since the print materials will not be processed as quickly.  The reduction in purchase of and 
reduced processing capability for print materials will adversely affect those who prefer print sources and 
who need quick, on-campus access to information published only in print.  With fewer processing staff 
our areas studies specialists will be required to do other cataloging and force us to evaluate the amount of 
area studies materials we are able to purchase.   
 
The replacement of a senior librarian with a junior librarian results in a loss of experience, knowledge, 
skills and strong campus relationships.  New junior librarians require increased training, coaching and 
time to build expertise to provide the same level of support as experienced senior librarians.  The loss of 
senior staff with developed relationships and knowledge of the campus reduces the level of support the 
ibrarians can provide while the new librarian gains the needed training and experience. l 

Specific Effects on Classes and Instructional Programs: 
Require reorganization?    Yes    No   If yes, describe: 
 

     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal            

                   Appointed Personnel          
                   Classified Staff          
                   Other           
              Vacant Positions eliminated  7   6.85   $185,735    



UNIVERSITY OF ARIZONA             Reduction Level   0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

                                        

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

  

            Other Personnel Savings—
From Retirements and Departures 
that will result in hiring at a lower rank  3     $45,515    

            

  SUB-TOTAL  10.0  6.85  
  

$231,250   $231,250   
            

  
OTHER EXPENDITURE 
REDUCTIONS:        $       0     

            
            

  
REDUCTION TOTALS (Details Page 
2)  10  6.85    $231,250   

                  
 
Financial Detail: 

 
                  
  PERSONNEL REDUCTIONS          

  TITLE  FTE  Amount  
Budget 

Line 
Dept.  
# Account #  

                  
                  
                  
                  
                  
                  
                  
           
           
                  
                  
                  
                  
                  
                  
                  
  Total Personal Services  0.0  $                -         
            
  OTHER OPERATING REDUCTIONS          
  Operations               
  Travel               
  Capital               
  Total Other Operating    $                -      
            
  TOTAL REDUCTION  0.0  $                -      



UNIVERSITY OF ARIZONA             Reduction Level   1.5% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

                                        

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Brief Description:  At the 1.5% reduction level, the Libraries will need to cut $383,132.   This figure is 
cumulative and includes the new 0% level personnel and operations requirements.   At this level, we will 
cut two additional vacant lines – one faculty and one team leader.  We will also hire assistant librarians in 
place of a retiring librarian and departed associate librarian to save salary costs. 
 
Impact:  All impacts identified in the 0% model still apply.   The loss of a team leader position at this 
level will force us to reorganize our current team structure based on work process and loads.   Any 
reorganization creates stress on the staff, impacts their ability to do their work and could affect morale, 
productivity and quality of service during the transition.   
 
The loss of a team leader decreases our leadership depth as we attempt to rapidly move from a print 
collection orientation to an effective and accessible, strong digital library.   The reduction of a team 
leader position presents challenges to the span of control and the ability of leaders to work in a team-
based mode.   Combining teams will result in larger teams and significantly change the way we work.  
Our Team Leaders not only manage a unit, but they also participate fully in managing all strategic 
projects and providing Library-wide leadership to ensure that we remain strategic in our service and 
product offerings.   Mentoring and coaching of the ever increasing number of junior librarians (the result 
of another of our budget reduction strategies) will suffer.  As our senior librarians increasingly take 
advantage of their eligibility for retirement, we may severely decrease the ability of the library faculty to 
adequately serve the research needs of faculty and assist in curriculum design efforts to increase student 
learning of information literacy skills.    
 
There will probably be some affect on support to educational programs for the library while staff is 
working on the reorganization process.   The loss of a faculty line will require other librarians to absorb 
more work.   This will reduce their available time for department liaison and customer support functions.   
Less faculty available will affect our service to campus, the academic community and the general public.   
Specific gaps are likely to occur in our outreach, grant applications, fundraising and communications 
efforts if the workload is not easily absorbed by remaining staff.   The hiring of two additional junior 
librarians in place of senior librarians could have significant impact on support.   There will be a 
reduction in capacity for education, off-desk reference and consultation support while the new hires are 
trained and gain experience.   With the departure of the senior librarian responsible for Middle East 
studies, we will provide support on a part time basis and not the current dedicated librarian support.  
Since this is a title VI Center the change could affect its future status.   The affect on the department 
could be decreased support for research and course work and reduced funding for acquisitions of 
materials.   
 
Specific Effects on Classes and Instructional Programs: 
Require reorganization?   Yes    No   If yes, describe:  This reduction calls for the elimination of one 
team leader (department head) position.   Reducing from 10 to 9 teams will necessitate an evaluation of 
work process and reorganization of teams and/or workloads.   
 
     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal              

                   Appointed Personnel             



UNIVERSITY OF ARIZONA             Reduction Level   1.5% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

                   Classified Staff             
                   Other             
              Vacant Positions eliminated  9  8.85   $233,313    

  

            Other Personnel Savings—
From Retirements and Departures that 
will result in hiring at a lower rank  5      $149,819    

            
  SUB-TOTAL  14  8.85  $383,132   $383,132   
            

  
OTHER EXPENDITURE 
REDUCTIONS:        $    0    

            
            

  
REDUCTION TOTALS (Details Page 
2)  14.0   8.85    $383,132   

                  
Financial Detail: 

 
                   
  PERSONNEL REDUCTIONS           

  TITLE  FTE  Amount  
Budget 

Line 
Dept.  
# Account #   

                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
  Total Personal Services  0.0  $                -          
             
  OTHER OPERATING REDUCTIONS           
  Operations                
  Travel                
  Capital                
  Total Other Operating    $                -       
             
  TOTAL REDUCTION  0.0  $                -       
                   



UNIVERSITY OF ARIZONA             Reduction Level   3.0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

                                        

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Brief Description:  At the 3% reduction level, the Libraries will need to cut $533,749.   This figure is cumulative and 
includes the all the cuts at the 0% and 1.5% levels.   At this level, we would eliminate another vacant team leader position 
and reduce our student wages by $42,110. 

 
Impact:  All impacts identified in the 0% and 1.5% models still apply.   The addition of another team leader line to the 
cut projections will have significant impact on the Libraries and the way we do business.   The addition of a second team 
leader reduction compounds the impact on the Library and the staff.   The reduction from the current 10 team leaders to 8 
will require a major re-look at all our work and how we do it.   Eliminating two teams will obviously greatly increase the 
size of other teams which will affect the team leaders ability to supervise, coach, mentor and train staff.   Staff will most 
certainly have less access to the team leader.  Planning and implementing such a significant reorganization quickly will 
affect our support to customers during the planning and transition.   There is a high probability that teams working directly 
with our customers will be impacted.   Also, the reorganization could result in the Associate Dean having direct reports 
which will allow less time for supporting the Dean and restrict objectivity since reporting responsibilities could require an 
advocacy position on internal issues.  With fewer team leaders (department heads), we would have less representation on 
campus at the senior management level. 
 
The cut in student wages equates to 10 to 12 student employees and will have a direct effect on library operations.  The 
result will be an increase in re-shelving time for returned materials and an additional reduction in material processing time 
(serial check-in, binding, repair and labeling).  The ultimate result is reduced or slower access to print materials by library 
customers. 

 
Specific Effects on Classes and Instru tional Programsc : 
Require reorganization?    Yes    No   If yes, describe:  To achieve the needed cuts at this level, we will need to 
eliminate two team leader (department head) positions.  Eliminating two team leaders positions will force us to look at our 
work process and restructure into two less teams.   

 
     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal              

                   Appointed Personnel             
                   Classified Staff             
                   Other             
              Vacant Positions eliminated  10   9.85   $341,820    

  

            Other Personnel Savings—
From Retirements and Departures that 
will result in hiring at a lower rank  5      $149,819    

            
  SUB-TOTAL  15  9.85   $491,639    $491639    
              

  
OTHER EXPENDITURE 
REDUCTIONS: Wages        $42,110     

            
            
  REDUCTION TOTALS (Details Page 2)  15.0  9.85    $533,749   
                  

 



UNIVERSITY OF ARIZONA             Reduction Level   3.0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

                                        

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Financial Detail: 
 

                  
  PERSONNEL REDUCTIONS          

  TITLE  FTE  Amount  
Budget 

Line 
Dept.  
# 

Account 
#  

                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  

  Total Personal Services  0.0  
$                
-          

            

  
OTHER OPERATING 
REDUCTIONS          

  Operations               
  Travel               
  Capital               

  Total Other Operating    
$                
-       

            

  TOTAL REDUCTION  0.0  
$                
-       

                  
 
 
 
 
 



 
 

8. INCENTIVE STRUCTURE 

We have for years constantly focused on the needs of the campus and placed our efforts on doing 
what we can to help the campus succeed.   We have had a philosophy that requires we use our 
current resources to build a better future regardless of the hard decisions we have had to make 
and the potential for being less effective in the short term.  Our pattern of reallocation of 
resources—both in terms of personnel and of our information access budget—to achieve these 
ends has clearly been articulated in our budget meetings over the last few years.   In addition, we 
have used a variety of assessment tools (LibQual, focus groups, surveys, and the Library 
Reports) to ensure that we are aware of customer needs and are responding appropriately.  (See 
Appendix 22 for our latest LibQual results.)  We expect that we will continue to behave in this 
way and we offer the following in the spirit of how campus resources might be more effective in 
the long term—both ours and those of other units. 

• The availability of even one time money over a period of a few years to allow us to more 
aggressively purchase digital materials and to digitize some of our own collections could 
help us with space issues while increasing access for on and off campus customers.   It 
might also help other campus libraries and would continue to benefit our research 
enterprise.   

• Move to relate ICR funds more directly to library budgets, i.e. add to the Libraries’ 
budget the difference between what is generated by the formula for libraries.    

• Invest in a campus course management system that is well supported and will allow us to 
push our resources out to students.   It might enable us some savings in the long run on 
providing electronic reserves.   (IT fee)  

• Invest in improving classroom workstations so that we can push out more materials, 
including DVD and other video content,  directly to the classroom, thus saving faculty 
and students time and eventually perhaps even reducing some of our costs.   (IT fee)  

• Support the Library Student Fee increase this year and develop a time table for regular 
increases in this fee to support new student initiatives.   ASUA President Erin Hertzog 
has indicated to us more than once that her organization would support a higher increase 
in the Library Student Fee.   

• Centralize the purchase of educational software used by large numbers of faculty.   
Currently colleges and departments are paying more than they need to for such software 
and some central funds should be made available for this purpose.   (IT fee)  

• Examine the possibility of consolidating libraries administratively and look at the 
relationship with LTC and OSCR.   

• Look at campus information and help desks that are operating and determine if any 
consolidation is possible.   

We look forward to discussing these and any other suggestions you might have.  
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2007/2008 CABINET CHARGE TO BUDGET ADVISORY GROUP (BAG) 
 

 
Problem Statement 
 

1. An as yet undetermined base budget cut of between 1.5% and 2.5% will be assessed by 
the University on all units in FY 07/08, and again in FY 08/09.  The Information Access 
(IA) budget may not be exempt from these rounds of cuts.  Each 1% cut from our 
Operations & Personnel budget would amount to approximately $100,000.  Similarly, 
each 1% cut from our IA budget would also amount to approximately $100,000.  

2. The Library is committed to paying the new minimum wage to its students.  If we were to 
maintain the same number of student hours as in FY 06/07, we would need an extra 
$100,000 to pay for the increase.  Reducing the number of student hours is an option, of 
course, and would reduce the amount needed to fund the new minimum wage.  

3. Up-to-date budget data will be provided to BAG as soon as a resolution of our current 
computer problems permits.  

4. Provost Davis’s January 9, 1007, “Budget Planning for 2007-2008” memo will be 
provided to BAG members, along with any and all subsequent updates and clarifications 
from the Provost and President.  BAG and the Libraries will follow these guidelines.  

5. If we learn that the IA budget will be cut, we will make two years worth of cuts at once, 
to avoid putting librarians through the stress of negotiating with faculty twice in a short 
period.  These cuts will include projected inflation increases as well as the percentages 
mandated by the Provost.  

6. Even at a relatively minimal level, these budget cuts will almost certainly require us to 
give up vacant lines.  If the loss of these vacant lines disproportionately disadvantages 
certain teams, BAG will make recommendations to Cabinet, once the extent of our losses 
is known, as to whether the imbalance could be remedied via a small number of 
reassignments, or whether a more extensive reorganization (via a process to be 
determined later) is necessary.  

 
Objective Statement 
 
Using the strategic plans of the University and Libraries & CCP, BAG will develop scenarios for 
budget cuts of varying percentages in both the IA budget and the Operations & Personnel budget 
for Dean Stoffle’s meeting with Provost Davis in February (exact date unknown at this time).  
The number of scenarios and the percentage cut in each scenario will be based on advice from 
Dean Stoffle as to what the Provost requires. 
 
Sometime in March, the Provost will announce our budget cut target, at which point BAG will, if 
necessary, work on plans to operationalize the scenario that most closely matches our actual cut. 
 
The purpose of this extraordinary session of the Budget Advisory Group is simply to address the 
cuts to the base budget mandated by the University.  An additional session of BAG will be held 
later in the fiscal year to allocate one-time funds. 
 
Parameter Statement 



 
Project Roles 

1. Designated Roles & Accountabilities  
a. Management Review Team – Cabinet  
b. Meeting facilitator – Partners Team Leader  
c. Recorders – to be determined by BAG  
d. LFA & SGA representatives are full members of the team  
e. Other members – Dean & SLRP  

2.  Decision Authority  
a. BAG makes recommendations to Cabinet  
b. BAG makes decisions on its recommendations by consensus  

 
Approach 
By January 25, 2007, every team will provide Partners with their best estimates of any increases 
needed to their base budgets necessitated by strategic work; and a list, in priority order, of work 
that they could discontinue (or do less of, or do more slowly, etc.), along with the impact on 
customers of that planned abandonment effort. 
 
BAG will seek input from IRMMT and relevant stakeholder teams regarding cuts to the IA 
budget. 
 
On January 29, 2007, BAG will begin meeting to review all funding requests as needed, evaluate 
and prioritize funding requests, identify and consider options for funding, and decide on budget 
allocation including alternatives and their effects on Library customers.  BAG will come to 
agreement by consensus. 
 
BAG’s exact deadlines are unknown at this point.  Scenarios with impacts of cuts at various 
levels are due to the Provost sometime in February.  Sometime in March, the Provost will inform 
us, as well as the rest of the campus, of the level of our actual cuts.   
 
BAG will make regular reports to Allstaff for input and questions during its decision-making 
process. 
 
Membership 
BAG consists of: 

• Chestalene Pintozzi (SLRP team leader)  
• Mona Ammon (SLRP)  
• Steve Bosch (SLRP)  
• Mary Evangeliste (SLRP)  
• Jim Fromm (Partners team leader)  
• Tom Marshall (LFA Chair)  
• David Mayhew (SLRP)  
• Robert Mitchell (SLRP)  
• Carla Stoffle (Dean)  
• Virginia Valenzuela (SGA representative)  

 



Resources available to BAG 
• Partners/ABaC$ will provide budget data and access to the budget forecasting tool.  They 

will also provide budget updates and calculations as needed.  
• SLRP will provide the strategic plan and an updated environmental scan  
• Functional and cross-functional teams will provide input on submitted proposals and 

projects  
• Team trend data not already available in our ARL statistics or in the December 2006 

team environmental scans will be provided by the appropriate team leaders  
 
Deliverables 
 
Recommendations for: 

• Budget cut scenarios for the Provost  
• A budget cut plan, based on the scenario chosen by the Provost  
• Planned abandonment – work that the Libraries can stop doing, do differently, etc.  
• Reallocation of FTE, filled or unfilled, to teams as appropriate  
• A plan for system-wide reorganization, as appropriate  

 
Timeframe, Milestones and Final Deadline 

• Regular reports to Allstaff via email, Allstaff meetings, special meetings, etc.  
• Deadlines and dates of BAG meetings to be determined  

 



BUDGET REALLOCATION 
 

Because the Libraries have not received any increase in our information budget since 
2001 and serials costs continue to grow exponentially, our buying power is decreasing. 
We first utilized strategies of eliminating print subscriptions for materials we have in 
electronic format and streamlining to save dollars and avoid cutting purchases. The last 
two years we have been forced to cut serials titles and reduce our book-buying budget. 
We will have to cut serials and book purchases again this year. When cutting titles, we 
use an extensive faculty consulting process to determine how to make these reductions. 
We have heard relatively little negative feedback from faculty regarding our materials 
cuts, which we attribute to our collaborative process and our strategies for stretching our 
dollars to continue to meet their needs.  
 
Book and Serial Reductions 
Fund Area 
Allocations 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
Book reductions $0 $0 $82,149 $0 $17,409 $234,081 $50,801
Serials reductions $0 $0 $0 $0 $463,386 $105,969 $191,274
# of Serials Cut      1,563 339 750 (est.)
 
To counteract these cuts, we have taken full advantage of consortial buying opportunities 
to reduce the cost of some information materials. The Libraries participate in statewide 
(Arizona Universities Library Consortium, or AULC) and regional (Greater Western 
Library Alliance, or GWLA) consortia for negotiating and licensing electronic resources. 
In 2005, for instance, the amount of savings realized from shared consortial deals was 
over $700,000.  
 
Meanwhile, the Libraries have negotiated licenses with journal publishers such as 
Elsevier and Wiley that provide access to over 7,500 more electronic journals than we 
originally subscribed to (in many cases at a lower price), resulting in “cost avoidance” of 
over $4 million in resources. With the erosion of the Libraries’ ability to maintain current 
serial subscriptions due to lack of budget increases, the additional access obtained 
through consortial purchases has become even more important. When considering overall 
journal subscriptions (print and electronic), we are actually providing access to 30,000 
more serials now than we were five years ago. 
 
University of Arizona Savings from Consortial Purchases 
 2002-03 2003-04 2004-05 2005-06 
Savings through consortial purchases  
( AULC ) - base packages $241,765 $236,767 $312,142 $358,369 
Savings through consortial purchases  
( GWLA ) - base packages $73,250 $75,286 $90,356 $148,922 

Total base consortial savings $315,015 $391,600 $402,498 $507,291 

One time consortial savings $0 $57,000 $301,646 $910,650 

Total consortial savings $315,015 $448,600 $704,144 $1,417,941 

Total costs avoided by consortial purchases  $2,822,681 $3,430,446 $3,591,411 $4,171,204 



 
We also improve the strength of our electronic resources through collaborative projects 
and outside funding. For instance, in 2003 the Libraries received TRIF Access funds 
($500,000) for new electronic collections and Arizona Regents University money ($1.2 
million) for electronic books and Elsevier Backfiles so that library customers have access 
to more resources for their learning and scholarship.   
 
The Libraries have streamlined our organization in a variety of ways, taking advantage of 
new technologies to reduce our staffing needs and save us money while providing 
equivalent or improved service to campus. While we have cut staff positions, we have 
simultaneously instituted new services including 24-hour chat reference (during the 
week) and email reminders for due and overdue books. We have consolidated service 
desks and installed self check-out and self check-in stations to enable customers to handle 
their own books instead of waiting in line. These machines also allow us to reduce the 
number of staff we are paying to attend service desks. We created an online bill-paying 
option for those with lost book fines. In addition, we mounted a major project involving 
the use of a collection agency’s services to retrieve several hundred thousand dollars’ 
worth in lost books. All of these new services are saving us money, saving the university 
money, and saving the user time.  
 
In addition our changes have led to savings in other campus units. For example, when we 
went to key pads instead of keys for study carrels, we not only saved faculty and graduate 
students’ time, we saved time and operations expenditures in the key shop. Our emailing 
notices save tens of thousands of items going through campus mail.  Desktop delivery 
saves the time of faculty and graduate students.  Our electronic reserves have saved 
students money buying course packs and looking for articles to photocopy.  Our new 
pilot DVD delivery over the web will have the potential of saving faculty and students 
time and—if we are successful with this pilot—we could also save time for other units 
who deliver,  purchase, and repair equipment. 
 



STRATEGIC PLAN SUMMARY 2006/2007 

Mission   
 
The University of Arizona Libraries advance the University’s mission through the active 
contributions of knowledgeable staff who choose cost effective methods of acquiring, curating, 
managing, and connecting customers to information services and resources and providing 
education in their use. 
 
Vision  
 
The University of Arizona Libraries are a vital and exciting entry to a world of discovery and 
creativity for individuals and communities of scholars. We provide unlimited access to 
information in a customer-center environment where traditional and emerging information 
services converge. 
 
Key Result Area:  Information Services 
 
3-5 Year Goal: Library customers have seamless, on-demand access to information resources 
and services needed to accomplish their research, scholarship, teaching and learning. 
 

Strategy 1: Deliver information resources and services through platforms, devices and/or 
external services in common use by customers. 
 
Strategy 2: Employ the most cost-effective means of acquiring and providing quality 
information and information services. 
 
Strategy 3: Encourage customers to explore, understand, and act on scholarly 
communication issues. 
 
Strategy 4: Employ the most cost-effective means of delivering quality education services 
to customers. 
 
Strategy 5: Cultivate relationships with UA departments, campus services and external 
organizations as appropriate to meet customer needs. 

 
Key Result Area: Customizable Spaces 
 
3-5 Year Goal:  The UA Libraries provide outside the classroom learning environments that give 
customers the capability to manage information and collaborative relationships in physical and 
virtual workspaces that are customizable to their requirements. 
 

Strategy 1: Significantly increase the Libraries’ capacity to provide and manage flexible 
physical space and the technological capabilities of the spaces for a variety of research, 
learning and collaborative activities. 
 



Strategy 2: Develop learning environments through comprehensive, customizable 
collections and tools that support learning and research in virtual workspaces in use by 
our customers. 

 
Key Result Area: Technical Infrastructure 
 
3-5 Year Goal:  The technical infrastructure for the UA Libraries seamlessly supports the 
delivery of information and services to customers and internal operational needs. 
 

Strategy 1: Assess, implement, and support the key technical systems and resources as 
identified in the other three Key Result Areas of this plan in alignment with developing 
national standards and infrastructure. 
 
Strategy 2: Decrease barriers to seamless access both within the libraries and across 
campus. 
 
Strategy 3: Customers can select the delivery of services and content to where they are 
and to the information platforms and devices they use. 
 
Strategy 4: Ensure the component parts of the online catalog [descriptive metadata, 
holdings, patron, and circulation information] are efficiently accessible regardless of 
where customers begin their search process. 
 
Strategy 5: Determine the best methods for preservation of and access to digital content. 

 
Key Result Area:  Operational Effectiveness 
 
3-5 Year Goal: The UA Libraries organization, values, and employee development align with its 
strategy, and staff take great pride in the aspirations, accomplishments and reputation of the 
Libraries’ enterprise demonstrating commitment to organizational values, healthy debate and 
group cohesion that drive continuous improvement, risk-taking, and individual achievement. 
 

Strategy 1: Develop competencies throughout the Libraries as required to achieve goals 
in Key Result Areas. These competencies can be developed through activities such as, 
but not limited to: on the job learning and cross training, coaching, apprenticeship, etc. 
 
Strategy 2: Align organizational systems, structures, and culture as required to achieve 
goals in Key Results Areas. 
 
Strategy 3: Build on reputation 

 



2006 DATABASE USAGE 
 
Database Platform 2006 

Usage 
Allen Press / BioOne Allen Press 19,021
Annual Reviews Annual Reviews 28,311
Blackwell Synergy Blackwell Synergy 127,443
Cambridge Journals Online CJO 10,338
Academic Search Alumni Edition EBSCOhost 9,007
Academic Search Elite EBSCOhost 14
Academic Search Premier EBSCOhost 801,419
Academic Search Premier Publications EBSCOhost 366
Alt Healthwatch EBSCOhost 13,936
American Bibliography Of Slavic And East European Studies EBSCOhost 9,950
Atla Religion Database EBSCOhost 5,638
Atla Religion Database With Atlaserials EBSCOhost 14,611
Bibliography Of Native North Americans EBSCOhost 13,101
Book Index With Reviews EBSCOhost 283
Business Source Complete EBSCOhost 46,166
Communication & Mass Media Complete EBSCOhost 49,875
Econlit EBSCOhost 19,581
Ejs E-Journals EBSCOhost 14,102
Eric EBSCOhost 76,627
Essay & General Literature Index EBSCOhost 11,170
Film & Television Literature Index EBSCOhost 2,881
Garden, Landscape & Horticulture Index EBSCOhost 549
Gender Studies Database EBSCOhost 20,736
Health Business Fulltext Elite EBSCOhost 17,593
Humanities International Complete EBSCOhost 20,318
Image Collection EBSCOhost 258
Index To Jewish Periodicals EBSCOhost 9,598
International Bibliography Of Theatre & Dance With Full Text EBSCOhost 182
Library, Information Science & Technology Abstracts EBSCOhost 10,880
Mediclatina EBSCOhost 5,019
Mla Directory Of Periodicals EBSCOhost 7,346
Mla International Bibliography EBSCOhost 44,932
Psycarticles EBSCOhost 72,028
Psycinfo EBSCOhost 201,139
Psycinfo References EBSCOhost 1,357
Regional Business News EBSCOhost 7,743
Rilm  Abstracts Of Music Literature EBSCOhost 7,088
Salud Para Todos EBSCOhost 3,394
Scientific American Archive Online EBSCOhost 3,278
Sportdiscus EBSCOhost 8,881
The Music Index EBSCOhost 4,519
The Serials Directory EBSCOhost 9,038

Medline Elsevier 
ScienceDirect 186

Elsevier ScienceDirect Elsevier 
ScienceDirect 1,354,478

Emerald Insight Emerald Insight 6,638



HighWire Press HighWire Press 117,625
IEEE Xplore IEEE Xplore 53,745
IngentaConnect IngentaConnect 11,774
Meta Press Meta Press 108,817
nature.com nature.com 163,622
Alternative Press Index OCLC FirstSearch 6,109
Art Abstracts OCLC FirstSearch 11,539
Cwi OCLC FirstSearch 1
Electronic Collections Online OCLC FirstSearch 1,954
Geobase OCLC FirstSearch 13,340
Humanities Abstracts OCLC FirstSearch 1,133
Library Literature OCLC FirstSearch 16,729
Paisarchive OCLC FirstSearch 255
Paisinternational OCLC FirstSearch 776
Rilm Abstracts Of Music Literature OCLC FirstSearch 1,261
Wilsonselectplus OCLC FirstSearch 9,810
Worldcat OCLC FirstSearch 93,298

palgrave-journals.com palgrave-
journals.com 153

Project Muse Project MUSE 28,323
Abi/Inform Global ProQuest 59,270
Ethnic Newswatch (Enw) ProQuest 28,863
Ethnic Newswatch: A History (Enwh) ProQuest 28,599
Genderwatch (Gw) ProQuest 28,278
Hoover's Company Records ProQuest 26,143
Latin American Newsstand ProQuest 27,271
Proquest Historical Newspapers Atlanta Constitution (1868 - 1929) ProQuest 9,049
Proquest Historical Newspapers Chicago Tribune (1849 - 1985) ProQuest 12,682
Proquest Historical Newspapers Los Angeles Times (1881 - 1985) ProQuest 12,711
Proquest Historical Newspapers The Chicago Defender (1905 - 
1975) ProQuest 1,181

Proquest Historical Newspapers The New York Times (1851 - 
2003) ProQuest 20,941

Proquest Historical Newspapers The Washington Post (1877 - 
1990) ProQuest 11,344

Dissertations And Theses ProQuest 59,160
Dissertations & Theses: A&I ProQuest 27,759
Dissertations & Theses: Full Text ProQuest 58,560
Proquest Newspapers ProQuest 27,265
Los Angeles Times ProQuest 27,265
American Chemical Soc Jrnls pubs.acs.org 134,430
Royal Soc of Chemistry rsc.org 18,862
AIP, APS, ASCE, SPIE, etc Scitation 93,560
A-V Online SilverPlatter 575
Agricola SilverPlatter 10,373
Agris SilverPlatter 5,467
Biosis Previews W/Relational Indexing SilverPlatter 48,438
Cab Abstracts SilverPlatter 9,508
Education Full Text SilverPlatter 6,305
Eric Database SilverPlatter 307
Fsta SilverPlatter 514
Georef SilverPlatter 17,349



Georef Inprocess SilverPlatter 13,094
Georef Serials SilverPlatter 13,153
Gpo On Silverplatter SilverPlatter 380
Index To Legal Periodicals SilverPlatter 48
Inspec  SilverPlatter 33,030
Int'l Pol. Sci. Abs SilverPlatter 5,664
Mental Measurements Yearbook SilverPlatter 5,573
Ntis SilverPlatter 788
Philosopher's Index SilverPlatter 9,784
Serfile SilverPlatter 60
Silverplatter Medline(R) SilverPlatter 3,642
Transport SilverPlatter 444
Ulrich's International Periodicals SilverPlatter 1,640
Zoo Record SilverPlatter 19,190
Academic Onefile Thomson Gale 3,248
Bcrc Gale Business Resources Thomson Gale 3,636
Biography Resource Center  (Z39) Thomson Gale 2,787
Biography Resource Center - Periodicals Thomson Gale 2,849
Biography And Genealogy Master Index Thomson Gale 3,626
Book Review Index Online Thomson Gale 5,923
Business Index Asap And Backfile Thomson Gale 3,683
Business And Company Resource Center Thomson Gale 72,639
Company Information Database Thomson Gale 3,635
Declassified Documents Thomson Gale 5,224
Eighteenth Century Collections Online Thomson Gale 15,074
Expanded Academic Asap Thomson Gale 2,863
Gale Associations Unlimited Thomson Gale 3,637
Gale Biography Resource Center Thomson Gale 224
Gale Virtual Reference Library Thomson Gale 13,055
General Reference Center Gold Thomson Gale 38,400
Health And Wellness Resource Center Thomson Gale 8,379
Infotrac Iac General Full-Text Database Thomson Gale 3,240
Infotrac Onefile Thomson Gale 194,290
Literature Resource Center Thomson Gale 156
National Newspaper Index Thomson Gale 4,083
The Times Digital Archive Thomson Gale 10,921
Web Of Science Thomson ISI 422,615
Journal Citation Reports Thomson ISI 11,707
Wiley Interscience Wiley Interscience 166,881
Biography Reference Bank WilsonWeb 1,931
Omnifile Ft Select WilsonWeb 14,299
Play Index WilsonWeb 473
Readers' Guide Retro WilsonWeb 869
Short Story Index WilsonWeb 248
TOTALS   5,670,389

 



DIGITAL PROJECTS AT THE UA LIBRARIES 
 
Following is an overview of digital outreach projects that have been established or are planned at 
the University of Arizona Libraries. 

 
• Agriculture Network Information Center – Western Rangelands  

(http://rangelandswest.org). The UA Libraries have contributed to this site as part of a 
partnership to deliver quality information, resources, and tools to improve management and 
ensure sustainability of western rangelands. The goal of the project is to provide a 
comprehensive web resource about science, management, and other issues related to Western 
rangelands.  

• Arizona Archives Online (http://aao.lib.asu.edu). We collaborate with Arizona State 
University and Northern Arizona University to provide online, searchable access to finding 
aids for archival collections through the Arizona Archives Online (AAO) database. Currently 
194 of Special Collections’ finding aids are in AAO, and more will be added as collections 
are processed.  

• Arizona Electronic Atlas (http://atlas.library.arizona.edu). The Arizona Electronic Atlas 
is a dynamic, web-based, interactive state atlas that allows users to create, manipulate and 
download their own maps about natural resources, business and economics, the environment 
and the state’s population, using all the latest data in the state.  

• The Arizona-Sonora Desert Museum (ASDM) Online. The UA Libraries are collaborating 
with the museum to organize and provide access to the collections of the Arizona-Sonora 
Desert Museum, including slides of the terrestrial and aquatic species and habitats that are a 
part of the Sonoran Desert region.  

• Arizona-Sonora Documents Online (http://content.library.arizona.edu/ 
collections/asdo). Arizona-Sonora Documents Online (ASDO) provides web access to 
digital images of archival collections relating to Sonora, Mexico, that are located at three 
Arizona repositories: the University of Arizona Library Special Collections; the Arizona 
Historical Society-Tucson; and the Arizona State Library, Archives, and Public Records.  

• Books of the Southwest (http://dizzy.library.arizona.edu/swetc/ 
projects.html). In 1996, the Libraries began presenting full-length books and pamphlets 
documenting Arizona and southwest history and culture on the Web. Many of these items are 
fragile and, prior to their online appearance, only available through an in-person visit to the  
Special Collections department. There are now 42 items in this collection. 

• Center for Creative Photography Educator's Guides (http://dizzy.library. 
arizona.edu/branches/ccp/education/guides.html). Each year the Center for Creative 
Photography provides new teaching resources for elementary through college educators 
through its program of changing exhibitions. This series of guides offers educators 
everywhere images selected from  the CCP collection and suggestions for integrating the 
exploration of photography into diverse curricula. 

• Electronic Theses and Dissertations (ETD). ETD is currently in creation to provide open 
access to UA electronic theses and dissertations, funded partially by submitted students' 
dissertation fees. To accomplish this we are joining with the Networked Digital Library of 
Theses and Dissertations (NDLTD), a distributed digital repository. NDLTD will provide 
searching capability for metadata from university libraries across the country.  



• GPO Digital Repository (http://www.library.arizona.edu/about/ 
libraries/govdocs). The UA Libraries are one of the first electronic federal repositories, and 
at present we collect nearly all of our government documents in electronic form.  

• GROW (http://www.grow.arizona.edu). The Libraries have contributed to the 
Geotechnical, Rock & Water (GROW) Digital Library in collaboration with the Department  
of Civil Engineering at the University of Arizona. GROW is part of the National Science, 
Mathematics and Technology Digital Library (NSDL). The GROW collection consists of 
1,027 resources collected and developed by GROW team members in the areas of 
Geotechnical Engineering, Rock Engineering, and Water Resources.  

• Journal of Insect Science (http://www.insectscience.org). The Journal of Insect Science is 
a free, online journal created and published from 2001-2005 by the UA Libraries and edited 
by Professor Henry Hagedorn, Entomology. Its guiding principle is that academic institutions 
should be involved in publishing scholarly work with as few impediments as possible to free 
access to information.  Individual authors retain copyright in their articles.  

• Legacy Technical Reports. We are pursuing a project to provide open access to legacy 
technical reports (scientific, engineering and medical research reports published by 
government agencies and research institutions) since 1885. We are working on a prototype 
digital repository and looking for potential partners in addition to GPO.  

• Rangeland Monitoring in Western Uplands is an interactive web-based learning module, 
complete with step-by-step activities and exercises.  It was created by the University of 
Arizona’s Range Extension Specialist (School of Natural Resources, College of Agriculture 
and Life Sciences), in collaboration with Office of Arid Lands Studies’ web designers and 
University of Arizona librarians.   

• Tree of Life (http://www.tolweb.org). The Tree of Life (ToL) Project is is a collaborative 
effort of biologists from around the world. On more than 4,000 World Wide Web pages, the 
project provides information about the diversity of organisms on Earth, their evolutionary 
history (phylogeny), and characteristics. The Libraries have been involved in the database 
design and ongoing technical support for the Tree of Life Project.  

• Special Collections Online Exhibits  (http://dizzy.library.arizona.edu/ 
branches/spc/homepage/index.html). UA Libraries Special Collections offer twelve online 
exhibits, many of which provide special resources for students and teachers in K-12 schools.  

• Support for English Composition Courses. The library has created an instructional support 
site for the English Composition instructors (http://aquarius.library. 
arizona.edu/services/faculty/engl102/index.html). The site offers instructional activities and 
ideas that integrate into the course curriculum by week.   

• Western Waters Digital Library (http://www.westernwater.org). The University of 
Arizona Libraries are part of the initial projects with six other libraries. We are submitting 
water-related documents from the Udall Collection and materials related to Native American 
Water Rights. We have contributed $20,000 to the project. 

 
 



AWARDS AND RECOGNITION 
 

SUMMARY 
 
26 publications released in 2005 
47 presentations at the national/international level 
97 service commitments at the national/international level 
9 awards/special honors 
 
UNIVERSITY OF ARIZONA LIBRARIES 
 Recipient of the Association of College and Research Libraries (ACRL) Excellence in 

Academic Libraries Award for 2001. 
 
LIST OF ACCOMPLISHMENTS 
 
TONI ANAYA 
Service 

Co-chair, REFORMA National Committee on Recruitment and Mentoring 
Vice-President, REFORMA Tucson Chapter 
Appointed Member, (Committee on the) Status of the Academic Librarian, ACRL 

 
LAURA J. BENDER 
Service 

Publications Chair, Arizona Chapter, Special Libraries Association 
Member, Murray Wortzel Award Committee, Social Sciences Division, Special Libraries 

Association 
 

STEPHEN BOSCH 
Publications 

Bosch, Stephen J. ; Promis, Pat ; and Sugnet, Chris. Guide to Licensing and Acquiring 
Electronic Information.  Lanham, MD: Scarecrow Press, 2005.ALCTS Acquisitions 
Guidelines No. 13, ALCTS Collection Management and Development Guides, No. 
13. 112 pgs. 

Bosch, Stephen. “Using Model Licenses.” Journal of Library Administration, Vol 42 no 
3/4  2005. pg 65-81.  

Bosch, Stephen. “Buy, Build, or Lease: Managing Serials for Scholarly Communications.” 
Serials Review, Vol 31 May 2005. pg 107-115.  

Bosch, Stephen J. "Table 4 / North American Academic Books: Average Price and Price 
Indexes,"  The Bowker Annual of Library and Book Trade Information. Spring 
2005. 

Presentations 
Bosch, Stephen. “Use Measures for Electronic Resources: Theory and Practice.” Presented 

by the ALCTS Collection Management and Development Section. Monday, June 
27, 2005.  

Service 



Member, Nominating Committee, Association for Collections and Technical Services, 
American Library Association (ALA ALCTS) 

Chair, Nominating Committee, Collection Management & Development Section, ALA 
ALCTS  

Member, Acquisitions Organization and Management Committee, ALA ALCTS 
Consultant, Library Materials Price Index Committee, ALA ALCTS 
Member, Chief Collection Development Officers of Large Academic Libraries Discussion 

Group, ALA ALCTS 
Member, Marcel Dekker / Taylor and Francis Publishers Advisory Board 
Member, Springer Library Advisory Board 
Member, Collection Development Committee, Greater Western Library Alliance 
Member, Statistics Liaison Group, Association for Research Libraries  
Member, Committee for the Cooperative Purchase of Electronic Information, Arizona 

University Library Council 
Member, Taiga Forum Steering Committee 

Awards 
Recipient of the Association for Collections and Technical Services (ALCTS) Leadership 

in Library Acquisitions Award for 2006, 
 
MARIANNE STOWELL BRACKE 
Publications 

Bracke, Marianne Stowell and Jim Martin (2005). “Developing criteria for the withdrawal 
of print content available online.” Collection Building 24 (2), 61 – 64. 

Presentations 
Han, Y, Bracke, M. and Pfander, J. (2005, May).  Digitizing Rangelands: Providing Open 

Access to the Archives of Society for Range Management Journals. IAALD XIth 
World Congress / USAIN Biennial Conference, Lexington, KY, May 16-18, 2005. 

Bracke, Marianne Stowell, Michael Brewer, and Dan Lee.  “More Chat, Less Staff: A 
Model for 24/5 Chat Service.”  Poster Session.  American Library Association.  
Annual Meeting 2005.  Chicago, IL.   

Bracke, Marianne Stowell, Elizabeth Kline, and Sainath Chinnaswamy.  “Changing 
Directions: the Future of Reference at the University of Arizona Science and 
Engineering Library.”  Poster Session.  American Library Association.  Annual 
Meeting 2005.  Chicago, IL.   

Service 
Chair, Education, Training, and Support Committee, Machine-Assisted Reference Section, 

Reference and User Services Association 
Appointed Member, Membership and Recruitment Committee, Science and Technology 

Section, Association of College and Research Libraries  
 

MICHAEL BREWER 
Publications 

Brewer, Michael.  "You Can't Get There from Here, or How Do I Become a Slavic Studies 
Librarian?" Slavic & East European Information Resources. 6(1) (2005): 31-56. 

Presentations 



Brewer, Michael. "Exclusive Rights of Copyright Holders and Exemptions to Exclusive 
Rights." American Association for the Advancement of Slavic Studies National 
Conference. Salt Lake City, November 3-6, 2005.  

Bracke, Marianne, Michael Brewer & Dan Lee.  [Poster Session] "More Chat, Less Staff: 
A Model for 24/5 Chat Service." ALA National Conference. Chicago, June 26, 
2005.  

Brewer, Michael.  "Advanced Searching for Catalogs & Union lists." Third Biennial 
AAASS Preconference on Digital Resources. Salt Lake City, November 3, 2005. 

Brewer, Michael.  "Things we wish our students could do: An outcomes based approach to 
library, technology, and professional literacies" American Association of Teachers 
of Slavic and East European Languages Regional Conference. Tucson, April 16, 
2005. 

Service 
Member, Office of Information Technology Policy, American Library Association 
Chair, AAASS Bibliography & Documentation Committee Subcommittee on Collection 

Development  
Member, Subcommittee on Copyright & Licensing, Bibliography & Documentation 

Committee, American Association for the Advancement of Slavic Studies 
(AAASS) 

Member, Subcommittee on Digital Projects, Bibliography & Documentation Committee, 
AAASS 

Member, Bibliographic and Documentation Committee, AAASS   
Member, Coordination Committee for the Third Biennial AAASS Preconference on Digital 

Resources (Salt Lake City, 2005) 
Indexer, current and past issues of Studies in Slavic Cultures (annual) and KinoKultura 

(quarterly) for the American Bibliography of Slavic & East European Studies online 
database 

 
JOSEPH R. DIAZ 
Publications 

“The intersection of race and queer sexuality: what’s out there.” Chapter in the book, 
Multiracial America: An Annotated Bibliography, edited by Darlene Nichols, Karen 
Downing and Kelly Webster,  Scarecrow, 2005. 

“Latin American,” in  Magazines for Libraries,  14th edition. New Providence, New Jersey: 
R.R. Bowker, 2005. Coordinator and primary contributor to a revised chapter with 
co-authors Olivia Olivares and Veronica Reyes.  

“Latino Studies, ” Magazines for Libraries, 14th edition. New Providence, New Jersey. 
R.R. Bowker, 2005. Coordinator and primary contributor to a revised chapter with 
co-authors Olivia Olivares and Veronica Reyes.  

Presentations 
“Musica Latina: Collection Development Strategies and Reader’s Advisory Services for 

Librarians.” Invited presentation. Utah Library Association Annual Conference. 
May, 2005.     

Service 
Appointed member, Office Of Outreach Services Advisory Committee, American Library 

Association 



Appointed member, Committee on Diversity, American Library Association 
Member,  Tucson International Mariachi Conference Board  
Member, grants review panel, Tucson-Pima Arts Council  
Board Member, Itzaboutime Music Productions  
Co-host, Barrio Sounds Radio Program, KXCI 91.3 FM Tucson 

 
RUTH DICKSTEIN 
Presentations 

Ruth Dickstein. "The Radical Web: Bisbee Deportation of 1917." Presented at the 
American Historical Association - Pacific Coast Branch, Corvalis, OR, August 6, 
2005. Panel Presentation.  

Service 
Chair, Women's Studies Section, Association of College and Research Libraries, American 

Library Association 
Chair, Awards Committee, Women's Studies Section, Association of College and Research 

Libraries, American Library Association  
 
AMARA EDWARDS 
Service 

Member, Theodore Calvin Pease Award Committee, Society of American Archivists 
 
MARY FEENEY 
Publications 

Mary Feeney and Jill Newby. “Presenting Resources in Scholar’s Portal:  Approaches to 
Decision-Making and User Feedback.” portal: Libraries and the Academy 5:2 
(April 2005): 195-211.  

Mary Feeney. “Centralizing Information about Library Services and Resources: Delivering 
the Library to Users at Any Distance.” Internet Reference Services Quarterly 9:1-2 
(2004): 129-146. [Special issue: “Improving Internet Reference Services to 
Distance Learners"]. 

Service 
Website manager, Task Force on the Environment, Social Responsibilities Round Table, 

American Library Association 
 

CASS FEY 
Service 

Secretary, National Board, Society for Photographic Education 
Publications Committee, Society for Photographic Education  
 

YAN HAN  
Publications 

Han, Y. (2006). A RDF-based digital library system. Library Hi Tech, 24(2), 234-240. 
[peer-reviewed] 

Han, Y. (2006). Columbia earthscape. The Charleston Advisor, 7(4), 5-7. [non-referred] 
Pfander, J., Han, Y., Wyatt, L., & Bracke, M. S. (2006). Full-text online access to society 

for range management journals. Rangelands, 28(1), 46-48. [non-referred] 



Presentations 
Han, Y. (33%), Atifa Rawan (34%), and Jose Garcia (33%). “Creating an Integrated 

Library System Using Open Source Software for Afghanistan Academic Libraries.” 
Living the Future 6 Conference, Tucson, AZ, April 5 -8, 2006. [poster] 

Han, Y. and Atifa Rawan. “Afghan eQuality Alliances: Digital Libraries Alliance 
Workshop.” Kabul, Afghanistan. Dec, 2006.  

 
Service 

Working Group Member, ISO working group for ISO proposal 26324 (Digital Object 
Identifier system). 2006- 2008. 

Digital Library Alliance Leader, Afghan eQuality Alliance, USAID, 2005 –  
Proposal Reviewer, National Science Digital Library (NSDL) 2006 Annual Meeting: 

Interactive Panels and Presentation Panels. 2006. 
Member, Government Publications Committee -- Standing Committees: Rare & 

Endangered, American Library Association (ALA). 2005 – 2007.  
Member, Library and Information Technology Association (LITA) International Relations 

Committee, 2006- 2008. 
Honors & Awards 

Han, Y. and Atifa Rawan. Travel to Kabul to hold Afghan eQuality Digital Libraries Alliance 
Workshop. November 13-17. Value of $6000. 

 
SARA C. HEITSHU 
Service 

Editorial Board member, Library Resources and Technical Services 
Member, Executive Board, Beta of Arizona Chapter, Phi Beta Kappa  

Other Activities 
Exhibit creation, “The Power of Words,” Special Collections exhibit for the American 

Indian Language Development Institute 
 
KAREN HOLLOWAY 
Service 

Chair, Leadership Development Committee, Library Administration and Management 
Association, American Library Association 

 
SAMUEL K. HUANG 
Presentations 

“Donor Relationship: Tales from Two Tradesmen.” Samuel T. Huang (University of 
Arizona) and Chantel Dunham (University of Georgia). Presented at the 2005 
International Academic Library Advancement and Development Network 
(ALADN) Pre-Conference, New Orleans, LA, March 6, 2005. 

Panelist, Discussion of Survey Results and Position Paper—“Embedded Endowment for 
Deans, Chairs and Professorships.” The 2005 ALADN Annual Conference, New 
Orleans, LA, March 8, 2005. 

“New Challenges in Academic Librarianship as a Fundraiser.” The American Library 
Association (ALA)/ Association of College and Research Libraries (ACRL) Library 



Development Discussion Group.   2005 ALA Annual Conference, Chicago, IL, 
June 26, 2005. 

“Gift Is More Than Just a Gift – Fundamentals of Fundraising.”  2005 ALA Annual 
Conference, Chicago, IL, June 27, 2005.  

Hosted a Table Talk, “Friends of the Library in Academic Setting.”  LAMA FRFDS Fund 
Fare at the 2005 ALA Annual Conference, Chicago, IL, June 27, 2005. 

Service 
Board Member-at-Large, Library Administration and Management Association, American 

Library Association 
Committee Member, Fund Raising and Financial Development Section, Library 

Administration and Management Association, American Library Association 
 
MARDA L. JOHNSON 
Presentations 

“Opening a Can of ERMs, Slow-ERM or Glow-ERM”, Presentation at the American 
Library Association’s ALCTS Pre-Conference on Electronic Resources 
Management Systems, Chicago, IL, June 24, 2005. 

Service 
Elected representative of Amigos Library Services, Members Council, Online Computer 

Library Center 
 
DOUGLAS JONES 
Service 

Member, AgNIC Coordinating Committee 
Vice Chair/Chair Elect, Library Advisory Committee, Optical Society of America 

 
HITOSHI KAMADA 
Presentations 

“Karate in the United States: Its popularization and diversification.” [Paper] American  
Studies Association. Oakland, CA. October, 2006. 

Service 
Member, Japan Foundation Library Support Program Advisory Committee  

 
ELIZABETH KLINE 
Presentations 

Bracke, Marianne Stowell, Elizabeth Kline, and Sainath Chinnaswamy. “Changing 
Directions: the Future of Reference at the University of Arizona Science and 
Engineering Library.” [Poster Session] American Library Association. Annual 
Meeting 2005. Chicago, IL.  

Elizabeth Kline and Nathalie Zhou. “Enhanced Data Driven Model in Collection 
Development by Information Technology during Spending Reduction at the 
University of Arizona Library.” [Poster Session] ACRL, Science and Technology 
Section. American Library Association. Annual Meeting 2005. Chicago, IL. 

Service 
Appointed Member, Annual Conference Program Planning Committee, Science and 

Technology Section, Association of College and Research Libraries 



 
CHRISTINE KOLLEN 
Publications 
 Kollen, C. (2006). “Map Scanning Registry”.  Document to the People, 34 (4), 25-27.  
Presentations  
  “The Future of GIS Services in Academic Libraries: Exploring 

the Next Step” Living the Future 6. Tucson, Arizona, April, 2006. 
Service 

Member, Publications Committee, Map and Geography Round Table, American Library 
Association  

Honors & Awards 
UA Library SOAR Grant. Sabbatical support. $2000.  

 
DAN LEE 
Presentations 

Marianne Bracke, Michael Brewer, and Dan Lee. “More Chat, Less Staff: A Model for 
24/5 Chat Service.” Poster Session presented at ALA Annual Meeting 2005, 
Chicago, IL. 

Service 
Member, Budget & Finance Committee, Association of College & Research Libraries 
Member, Copyright Advisory Committee, Office for Information Technology Policy, 

American Library Association 
 
JIM MARTIN 
Publications 

Bracke, Marianne Stowell and Jim Martin (2005). “Developing criteria for the withdrawal 
of print content available online.” Collection Building 24 (2), 61 – 64.  

Service 
Membership Chair, Chemistry Division,  Special Libraries Association 
Co-chair, Marion E. Sparks Travel Awards Committee, Chemistry Division, Special 

Libraries Association 
Member, Chemical Information Literacy Subgroup, Chemistry Division, Special Libraries 

Association 
 

BETSI MEISSNER 
Presentation 

Session Panel Member, Museum Association of Arizona, May 17-20, 2006, Flagstaff: It 
Starts and Ends with a Mission: Collect Responsibly and Prevent Future 
Deaccession Dilemmas 

Service 
Awards Reviewer, RCAAM (Registrar’s Committee, American Association of Museums) 

Awards Task Force: one of six registrars across the US to distribute professional 
development awards for funding. 

Treasurer, Registrar’s Committee-Western Region: oversee committee membership for 
Alaska, Arizona, California, Hawaii, Idaho, Nevada, Oregon, Utah, and 
Washington.  



 
VICKI MILLS 
Service 

Member, MARS President’s Program 2006 Conference, Machine-Assisted Reference 
Section, Reference and User Services Association, American Library Association 

Conference Program Co-Chair, AzLA Conference 2005, Arizona Library Association 
 
ROBERT MITCHELL 
Presentation 

“Shared Governance at the University of Arizona.” Texas Lutheran University Faculty, 
Seguin, TX, October 20, 2006. 

Service 
Chair, Team Based Organizations Discussion Group, Association of College & Research 

Libraries (ACRL). 
 
ROGER MYERS 
Presentation 

Myers, Roger. “Mining and Labor Collections at University of Arizona’s Special 
Collections.” Arizona Historical Convention, Flagstaff, April 22, 2004. 

 
JILL NEWBY 
Publications 

Newby, Jill.  “An Emerging Picture of Mathematicians' Use of Electronic Resources: The 
Effect of Withdrawal of Older Print Volumes,” Science & Technology Libraries 25 
(4):65-85 (2005)   

Feeney, Mary and Jill Newby.   “Model for Presenting Resources in Scholar's Portal,” 
Portal 5(2):195-211 (2005)    

Presentations 
Newby, Jill, Verónica Reyes and Leslie Sult, “Swimming Above the Current: 

Transforming Instruction Efforts to Leverage Declining Resources and Maximize 
Student Learning.”  Poster presented at the ACRL National Conference, 
Minneapolis, MN, April 9, 2005. 

Service 
Chair, Nominating Committee, Science and Technology Section, Association of College and 

Research Libraries 
      Member, Academic Advisory Board, EBSCO 
 
DOUGLAS R. NICKEL 
Publications 

Nickel, Douglas R. “From the Manor House to the Asylum: The George Cowper Album in 
Context,” Museum Studies, Art Institute of Chicago.   

----. “Seeing through Trees,” in Barbara Bosworth, Trees: National Champions. Center for 
Creative Photography/MIT Press. 

----. “Chuck Close’s Glass Eye,” in Siri Engberg and Madeleine Grynsztejn: Chuck Close: 
Self-Portraits, 1968-2005. San Francisco Museum of Modern Art/Walker Art 
Center. 



Presentations 
Nickel, Douglas R. “Peter Henry Emerson: The Mechanics of Seeing,” paper presented in 

symposium “The Meaning of Photography,” Sterling and Francine Clark Art 
Institute, Nov. 2005. 

----. “Ansel Adams: On Reflection,” Museum of Fine Arts, Boston, Oct. 2005.        
Service 

Photography Book Reviews Editor, College Art Association CAAreviews 
 

OLIVIA OLIVARES 
Publications 

“Religious Studies.”  Senior subject advisor/contributing bibliographer, Bowker’s Best 
Reference Books.  New Providence, New Jersey:  Bowker, 2005.   

“Latin American Studies.”  Senior subject advisor/contributing bibliographer for Latin 
American Studies, Bowker’s Best Reference Books.  New Providence, New Jersey: 
Bowker, 2005.   

Presentations 
“Children’s Day/Día de los Niños at the University of Arizona Libraries.”  Exhibit, April 4 

– May 6, 2005; Presentations and Roundtables, April 16, 2005. Main Library, 
University of Arizona, Tucson, Arizona. In collaboration with Peggy Cabrera. 

“Nuestras Raices/Our Roots.”  UA Libraries table/exhibit, March 6, 2005.  Tucson-Pima 
Public Library, Tucson, Arizona.  In collaboration with Peggy Cabrera. 

Service 
Member, Nominating Committee, Anthropology and Sociology Section, Association of 

College and Research Libraries 
Member, Information Literacy Committee, Anthropology and Sociology Section, 

Association of College and Research Libraries 
 

MALIACA OXNAM 
Service 

Liaison to the Association of College & Research Libraries Science & Technology Section, 
Engineering Libraries Division, American Society for Engineering Education 

Co-Chair, Annual Hot Topics Discussion Group, Science & Technology Section, 
Association of College & Research Libraries 

Honors 
Oxnam, M. Tech ConNEXTions ($5700) funded by a Gateway Strategic Alliance Grant.  

Awarded December 2005. 
  
JEANNE L. PFANDER 
Presentations 

Han, Y, Bracke, M. and Pfander, J. (2005, May).  Digitizing Rangelands: Providing Open 
Access to the Archives of Society for Range Management Journals. IAALD XIth 
World Congress / USAIN Biennial Conference, Lexington, KY, May 16-18, 2005. 

Service 
Appointed Member, Ethics Committee, Association of College and Research Libraries 



Honors & Awards 
Pfander, J. and Williams, B. Hands-on Interactive Japanese Drumming Event with Students 

from the Women in Science and Engineering (WISE) Student Organization. Alltel 
Funds for the Arts. $1000. 

 
SHELLEY PHIPPS 
Publications 

Phipps, Shelley E. “Creativity and Leadership (Editorial): Rafting the rapids 2005: 
Searching for our future purpose,”  C&RL News, February 2005 Vol. 66, No. 2. 

Presentations 
Measurement and Assessment in Libraries: An Introduction to the Why, What, and How of 

Using Measurement to Increase Effectiveness, SOLINET, Charlotte, North 
Carolina, June 22, 2005 (sole designer and trainer). 

Service 
Planning and Program Committee, Living the Future 6, Tucson, AZ April 2006 
ACRL—Preparation of Speakers for the ACRL National Conference—“Pretty Good 

Presentations” training in Boston, ALA Midwinter, January 2005 
Consultation, Youngstown State University Maag Library--Annual Retreat, December 

2005 
Organization Development in Libraries: Institute II and III, designed and offered in 

Washington DC and  Los Angeles, CA, with co-trainers Maureen Sullivan and 
Elaina Norlin. 

 
PATRICIA PROMÍS 
Publications 

Bosch, Stephen; Patricia Promís and Chris Sugnet.  Selecting, Acquiring and Licencing 
Electronic Publications.  Lanham, MD: Scarecrow Press, 2005.  

Presentations 
Leadership Team Restructuring for “Where Next”: The Changing Role of The 
University of Arizona Library’s Cabinet. Poster session co-prepared and delivered 
at the Living the Future 6 Conference. Tucson, Arizona. (April 6). 

 
Service 

Member, American Library Association, Association of College & Research Libraries 
(ACRL), Effective Practices Committee. 

Mentor, Association of College & Research Libraries (ACRL) Spectrum Scholar.   
External Review Panel Member of the American Library Association, Committee on 

Accreditation. 
 
ATIFA RAWAN 
Publications 

Rawan, A. & Malone, C. (2006). “Government Printing Office’s Transition to a more 
electronic format and its impact on the collection and reference service:  a virtual 
depository: the Arizona experience,” in The Changing Face of Government 
Information edited by Suhasini L. Kumar. New York: The Haworth Press, Inc. 



Rawan, A. & Malone, C. (2006). A Virtual Depository: The Arizona Experience. The 
Reference Librarian 94: 5-18. 

Presentations 
E-Docs delivered at the Federal Depository Council Conference. Washington, D.C., 

(October 24, 2006).  
Service 

Member, Editorial Advisory Committee, CSA Public Affairs Information Service  
Member, Instruction Committee, Law & Political Science/Vendor & Publishers 

Committee, College and Research Division, American Library Association  
Member, Board of Trustees, American Institute of Afghanistan Studies (AIAS), Duke 

University (representing the University of Arizona)  
Member, Winnipeg Centered Committee to Restore the Kabul University Library, 

University of Manitoba 
Member, Arizona State Depository and GODORT 

 
Honors & Awards 

Afghan eQuality Alliances: 21st Century Digital Libraries for Afghanistan initiative to set 
up an integrated library. Received funding from Washington State University and 
USAID ($175,346) for 2006-2007.  

 
VERONICA REYES 
Presentations 

Newby, Jill, Verónica Reyes, Leslie Sult. “Swimming Above the Current: Transforming 
Instruciton Efforts to Leverage Declining Resources and Maximize Student 
Learning.”  Poster Session at the Association of College and Research Libraries 
(ACRL), 12th National Conference in Minneapolis, Minnesota, April 7-10, 2005. 

Reyes, Verónica. “Archivos de Escritores México Americanos.” Translation: “Mexican 
American Literary Authors & Their Archives.”  Foro Transfronterizo de Bibliotecas 
2005: Información sin Fronteras, Chihuahua, Chihuahua, México, March 9-11, 
2005.  

Service 
Member, Membership and Professional Development Committee, Rare Books & 

Manuscripts Section, Association of College and Research Libraries 
Member, Instruction for Diverse Populations Committee, Instruction Section, Association 

of College and Research Libraries 
 
PAULA WOLFE 
Service 

Elected Chair of ARLIS, Art Research Libraries and Information Services, Mountain West 
Regional Group for 2007  

Honors & Awards 
Library Grant for the Shantz Photography Digitization Project 

PING SITU 
Presentations 

Situ, Ping. (October 2005) "Tianyige Library: A True Symbol of Chinese Wisdom and 
Civilization: A Remarkable Survivor of War-Time, Revolution and Social Changes 



Over Four Centuries.” Presented at the Library History Seminar XI sponsored by 
The ALA Library History Round Table. Urbana-Champaign, IL. 

Situ, Ping. “Library and Information Services for Children and Young Adults in China: 
Then and Now”. AzLA Annual Conference. Mesa, AZ, October 11-13, 2005. 

Situ, Ping. [Poster Session] “Tian Yi Ge: The Most Ancient Private Library in China and 
Asia.” AzLA Annual Conference. Mesa, AZ, October 11-13, 2005. 

Service 
Member, Instruction for Diverse Populations Committee, Instruction Section, Association 

of College and Research Libraries.  
Member, International Relations Committee, Association of College and Research 

Libraries.  
 
CARLA J. STOFFLE 
Publications 

Stoffle, Carla J. and Kim Leeder. “Practitioners and Library Education: A Crisis of 
Understanding.” Journal of Education for Library and Information Science 46.4 
(Fall 2005): 313-320. 

Presentations 
Stoffle, Carla J. “Institutional Repositories at the University of Arizona and Beyond,” 

Presented at Panel “Managing Our Campus Digital Assets,” Greater Western 
Library Alliance Conference, Eugene, Oregion, October 3, 2005.  

----. “Muscular Agility: The Future of Academic Librarians and their Libraries,” Presented 
at Canadian Association of University Teachers Biennial Conference, Ottawa, 
Ontario, Canada, October 20-22, 2005. 

----. “Collaboration and Cooperation Among Libraries, Cooperative Extension, and 
Agricultural Experiment Stations in Land-Grand Universities: The Library 
Perspective,” Presented at International Association of Agricultural Information 
Specialists–United States Agricultural Information Network (IAALD-USAIN) 
Meeting, Lexington, Kentucky, May 17, 2005. 

----. “Keeping Libraries Relevant in Universities,” Presented at the NELINET Conference, 
Bryant University, Smithfield, Rhode Island, April 1, 2005.  

----. “More Than Muddling Through,” Presented at American Association for Higher 
Education Conference, Atlanta, Georgia, March 19, 2005. 

----. “Economics and the Transformation of Libraries,” Keynote Address Presented at 
OhioLink Conference, Columbus, Ohio, March 18, 2005. 

----. “More Than Muddling Through,” Library of Tomorrow Speaker Series, University of 
Manitoba, Winnipeg, Manitoba, Canada, March 1-4, 2005. 

Service 
Member, Committee on Accreditation, American Library Association 
Member, Endowment Trustees, American Library Association 
Member, Finance Committee, Association of Research Libraries, American Library 

Association 
Member, Government Documents Digitization Project Work Group, Association of 

Research Libraries, American Library Association 
Member, Information Policies Committee, Association of Research Libraries, American 

Library Association 



Member, State Advisory Committee, Arizona State Department of Library Archives and 
Public Records 

Chair/Past Chair, Board of Directors, Center for Research Libraries 
Member, Executive Committee, Board of Directors, Center for Research Libraries 
Member, Trejo Foster Foundation Board 
Member, Tucson-Pima Public Library Board 
Member, Editorial Board, Board of Advisors, The University of Arizona Press 
Member, National Advisory Board, University of  North Carolina Study on the Future of 

Librarians in the Workforce 
Member, Board of Directors, Greater Western Library Alliance 

 
LESLIE SULT 
Presentations 

“Swimming Above the Current: Transforming Instruction Efforts to Leverage Declining 
Resources and Maximize Student Leaning.” Poster session presented at the 
Association of College and Research Libraries Conference. April 2005 (Newby, 
Jill; Reyes, Veronica, and Sult, Leslie). 

“From Information Commons to Learning Commons.” Panel presentation presented at 
Association of College and Research Libraries Conference. April 2005 (Bahavar, 
Shahla; Bailey, Russell; Cowgill, Allison; Hickey, Kate; Remy, Melanie; Sult, 
Leslie and Tierney, Barbara). 

Service 
Co-Chair, Continuing Education Committee, Library Instruction Round Table, American 

Library Association 
Member, Reference and User Services Association Education and Professional 

Development for Reference Committee, American Library Association  
Member, Conference Planning Committee, Arizona Library Association         

 
JEN TELLMAN 
Service 

Chair,  Bibliography & Indexes Committee, History Section, Reference and User Services 
Association. 

 
AMY VERHEIDE 
Presentations 

Verheide, A. & Edwards, A. “The Morris K. Udall Oral History Project: Increased Access 
Through Digitization.” Poster Session at the Living the Future VI Conference, 
Tucson, Arizona, April 6, 2006. 

Verheide, A., Edwards, A., Runge, P., & Spindler, R. “Arizona Digital Archives for 
Historical Research.” Pre-Conference Workshop, 47th Annual Arizona History 
Convention, Tucson, AZ, April 27, 2006.   

Service 
 Member, Society of American Archivists, Key Contact for the State of Arizona 
 



JEANNE F. VOYLES 
Presentations 

Neal, Cheryl, Ellen Knight, Jeanne Voyles. "Revolutionizing Electronic Document 
Delivery: The Integration of Electronic Reserves, Interlibrary Loan, and Document 
Delivery," Poster session presented at ALA Annual Meeting, June 27, 2005, 
Chicago, IL. 

Service 
Section Chair (Elected), Human Resources Section, Library Administration and 

Management Association, American Library Association 
Chair, Executive Committee, Human Resources Section, Library Administration and 

Management Association, American Library Association 
Board Member, Library Administration and Management Association, American Library 

Association  
Co-Chair, Pre-Conference Committee, Human Resources, Staff Development Committee, 

Library Administration and Management Association, American Library 
Association  

Member, Interlibrary Loan Committee, Greater Western Library Alliance  
 

BARBARA WILLIAMS  
Honors & Awards 

Pfander, J. and Williams, B. Hands-on Interactive Japanese Drumming Event with Students 
from the Women in Science and Engineering (WISE) Student Organization. Alltel 
Funds for the Arts. $1000. 
 

RAIK ZAGHLOUL 
Service 

Member, Membership Advisory Committee, Association of College and Research Libraries 
Member, Research Committee, Library Instruction Round Table 

 
 
 
 



INSTRUCTIONAL SOFTWARE 
 
[Email communication from October 3, 2006] 
Carla, 
 
Eric Case, Principal Support Systems Analyst for the Department of Chemical & Environmental 
Engineering, Kathleen Gardner, CCIT Computer & Network Support Site License Coordinator 
and I are in the process of aggregating data from a number of sources to demonstrate seven or 
eight instances of how the campus could save money by collaboratively purchasing certain 
software packages.  The data sources that contains this information is extensive therefore to 
make this project manageable for the three of us, and to provide you with the information you 
need to move forward on this in a timely manner we have chosen to only highlight seven 
instances of excessive campus spending.  It is our hope that these examples will be enough for 
you to take to the appropriate personnel for someone to make the determination that further 
investigation is warranted. 
 
This endeavor to document the U of A’s excessive spending on software came as a result of 
obtaining pricing information for the student software project funded with the student technology 
fee funds.  Jim, Elizabeth, Sai and I discovered that in many instances the campus could save 
money by collaboratively purchasing certain software.  In working with various campus 
stakeholders I am discovering that the barriers that prevent collaboration tend to have a political 
undertone and it is for this reason that I believe this problem needs to be looked into from an 
administrative perspective. 
 
Elizabeth and I are working on documenting the lessons learned from our meeting around 
MathWorks and will try to get that information to you in the next day or two.  I appreciate your 
willingness to address our concerns with the larger campus community, and will work hard to 
provide you with whatever additional information you need to effectively do that. 
  
  
Barbara A. Williams 
Engineering Librarian 
The University of Arizona 
744 N. Highland Avenue 
Tucson, AZ 85721-0054 
(520) 307-0840 FAX (520) 621-3655 
 
 
I am forwarding the message below as an FYI, although I do intend to respond to this email as a 
way of managing expectations of the library regarding licensing and distribution of software.  
The point Jeff makes in the first sentence of paragraph three echoes what Carla has said in the 
past. 
 
Barbara A. Williams 
Engineering Librarian 
The University of Arizona 



744 N. Highland Avenue 
Tucson, AZ 85721-0054 
(520) 307-0840 FAX (520) 621-3655 
  
  
 
[Email communication from October 2, 2006] 
-----Original Message----- 
From: Jeff Goldberg [mailto:jgoldberg@arizona.edu] 
Sent: Friday, September 29, 2006 4:45 PM 
To: Eric Case 
Cc: Williams, Barbara; Chris Mathias; C. Y. Choi; Greg Ogden; Greg_Vannoni; 
rayu@u.arizona.edu; Wesley T. Booth; emnet@ece.arizona.edu; Donald Slack; jerry shen 
Subject: SolidWorks and Software in general 
 
 
Ok, I have seen this software issue with Solidworks go round and round.  Let me try and give a 
picture of the future and my motivation.  I appreciate everything that all have done to get 
solidworks seats, especially Chris and Barb and Jerry.  Really nice job.   I don't however think 
that the strategy that we are using now is really sustainable and is in the best interest of students 
in the long run.   I am not a fan of loading the software in 3 or 4 campus labs.  Chris has spent a 
boatload of time on getting and maintaining this software and we cannot keep using faculty time 
in this manner.  I am trying to keep my faculty in teaching and research.  
 
First, I consider solidworks a basic tool for engr students that everyone should know and have.  
There are other similar packages.  MatLab, MSoffice, Adobe Acrobat, Browsers, SSH transfer, 
MSProject, MiniTab (or some stat package), meetingmaker (or some scheduler), OneNote.  
There are also a host of packages that are discipline specific such as pspice (ece), Ansys (ame or 
everybody), Chemoffice (CHEE), Arena and Ithink (and others) (SIE) and lots of others that I do 
not know.   
 
At some point in the near future, we will not be in the computer lab business.  All students will 
bring laptops (over 75% of my freshman have these already) and we will be in the 
connection/software business.  There will be a set of software that we will distribute to all 
students at the start of school and then we will use license servers (if the number of seats is 
finite) to dole out software keys.   The distribution will vary by department and there will be a 
common set basic to all departments.   We will have to maintain laptops, but the university will 
be doing this with the help of gateway or some other 3rd party provider. The connection is 
already being provided by the UA.  This move to laptops has already started as we are working 
with Gateway to make a "soft" mandate on students bringing Tablet PC's and this will start in 
Fall 07.   This will be on the college web page this fall.  Our main difficulty in the beginning will 
be in training our faculty in how to use the technology effectively in class.  When I say in the 
future, I am looking no more than 4 years out.  I do not plan to do any more computer lab 
refreshes for labs  CCIT/OSCR/VDC ...   you name it.  
 



To this end, Barb, you are a key player in the licensing and distribution of software.  You have 
resources that can help with the licensing and we need the library as a major partner.  The reason 
why I have been pressing on LOTS of seats for solidworks is that I want us in the thought 
process of getting licenses and having lots of students use them!  We put this out everywhere and 
no matter where the student is, they can use the software.  Location should not matter.  By the 
way, we train our faculty on the packages that we are supporting and those are the ones that we 
use.  We partner with the software vendors as we now have buying power from large quantities.   
This is far better for the students, easier on the instructors, and manageable for the IT team.   
This is the model that we should be striving for.  Unlimited license for education (and research if 
we can!). 
 
In ENGR, we are now using the IT staff to do license purchase and management (usually after an 
ask from faculty).   Our IT staff is extremely capable and they are the right group to get these 
packages distributed and the license servers running so that students can use the software 
anywhere at any time.  We will continue using this model and we won't have faculty involved in 
the day to day operations of the IT business once the purchase decision has been made.   I have 
found that my best strategy is to make requests and then stay out of the way and let people do 
their jobs.  To be honest, I don't know how our faculty members would have time to do any of 
this.  Chris is simply amazing in what he has been able to do, but this is a rare exception and is 
not sustainable for the large large majority of my faculty.  I would have gotten tired of this a long 
time ago.   Eric Case has shown that we can do this teambuilding and license management as he 
was the big player in the campus license of LabView.  In the long run, I think that the library can 
be the distributor and we can get out of the business, but for now, we are on the lead because we 
need the material.  I am not sure who is the lead on MatLab,for our team, but I think that is next 
on the list (I would like somebody other than Eric to step up as it is better to share the load and 
get this knowledge spread out over more people).  Solidworks will not be far behind and that will 
get us a 3rd repetition.  
 
The future is software and distribution.  We need to develop sustainable processes for purchase, 
setup, distribution, and maintenance on a broad scale.  The students and faculty will be anywhere 
and everywhere.    
 
Have a great weekend.  
 
jeff 
 
 
 
 
 
 
 
 
 
 
 



Strategic Proposals Short Form Submitted to Library Strategic Long Range Planning 
(SLRP) Team 

 
1. Proposal submitted by: Sai Chinnaswamy, Elizabeth Kline, Jim Martin and Barbara Williams 

 
2. Suggested owner(s): Sai Chinnaswamy, Elizabeth Kline, Jim Martin and Barbara Williams 

(Science & Engineering Team), and the Dean of the Libraries 
 

3. Title of project/initiative: Coordinating a campus wide site license for the purchase of 
MathWorks’ Matlab and Simulink. 
 

4. Summary description: Matlab is a numerical computing environment and programming 
language it allows easy matrix manipulation, plotting of functions and data, implementation 
of algorithms, creation of user interfaces, and interfacing with programs in other languages.    
Simulink is a platform for multidomain simulation and Model-Based Design of dynamic 
systems. It provides an interactive graphical environment and a customizable set of block 
libraries that let you accurately design, simulate, implement and test, control, signal 
processing, communications, and other time-varying systems. 

 
• Goal:  Coordinate increased access to MathWorks’ Matlab and Simulink products 

to the campus community.  
• Objective of project/initiative:  Purchase a one year MathWorks’ Matlab and 

Simulink site license in order to collect usage statistics.  Once enough usage 
statistics have been gathered the information will be compiled into a proposal 
detailing usage by college.  The proposal will then be forwarded to the Dean of 
Libraries to use to approach the Deans in the targeted Colleges to participate in a 
collaborative site license purchase.  

• Problem to be solved: The campus community spent $41,851 for 402 Matlab and 
Simulink users in 2005 and the number of users has steadily increased since 2005. 
Additionally, there are a significant number of people using outdated copies of the 
software. The cost of an academic site license is $? and provides for “any time, 
any place access.” Based on spending trends, we project that the campus cost for 
these products will surpass the cost of a site license in 2007.  By purchasing a one 
year site license the library will be able to provide the campus with compelling 
usage statistics by College in order to suggest how the site license cost should be 
portioned.  

• Known constraints:  President Shelton has indicated that the University of 
Arizona will need to undergo additional rounds of budget cuts in the next two 
years.  Typically, departments/colleges are reluctant to try new things when faced 
with potential budget cuts even if they might realize a savings.  

 
Gap to be filled:  Individuals and departments that can not afford to purchase Matlab and 
Simulink, as well as those currently using outdated copies of the software will have access to the 
software through the site license, while those who currently purchase the software realize a 
savings through a collaborative purchase.    



5. External deadlines, if any (priority for quick decision; e.g., grant submission dates, external 
collaborations): We need to know that we are sleighed to receive funding at lease two months 
prior to when the funds have to be expended in order to negotiate the site license purchase. 

6. Alignment with and/or contribution to the mission of the Library or the University (explain 
what goal this supports, and how):   

 
Matlab and Simulink are versatile programs applicable to many scientific disciplines and are 
well suited to help the Library advance its mission to "enable the discovery and dissemination of 
knowledge".   
 
A campus-wide site license is also in alignment with several goals and strategies in the Library's 
Strategic Plan: First, it provides the UA campus an opportunity to provide cost-efficient access to 
MATLAB and Simulink. Secondly, an academic site license offers "seamless, on demand 
access" to these programs for the entire campus community, any place, any time.   
 
UA Library Strategic Plan, Related Goals and Strategies 
3-5 Year Goal: 
Library customers have seamless, on demand access to information 
resources and services needed to accomplish their research, scholarship, teaching and learning. 
 
Strategy 1: Deliver information resources and services through platforms, devices and/or external 
services in common use by customers. 
 
Strategy 2: Employ the most cost effective means of acquiring and providing quality information 
and information services. 
 
Strategy 5: Cultivate relationships with UA departments, campus services and external 
organizations as appropriate to meet customer needs 
 

7. Target customers: The primary users are those with technical computing and model 
based design needs. These resources are useful in many multi-disciplinary fields and 
will be of benefit to students, researchers, and faculty in:  the four colleges served by 
SEL, several Arizona Research Labs Divisions, BIO5, Large Binocular, Telescope 
Observatory, Laboratory of Tree-Ring Research, College of Medicine, Social 
Behavioral Science, and Eller College of Management to name a few.  

 
8. Partners outside the Libraries, if any: The primary partners outside the library are the 

deans from the colleges served by the target group above. 
 

9. Sustainability (best estimate of one-time or ongoing costs in operations, staff):  There 
is a one-time cost to the library of $?.  If the goal of this initiative is realized then the 
campus will absorb the ongoing site license cost.  

 
10. Methodology (who, what, when, where): 

Technical Requirements (hardware, software, skills needed)-N/A 
Estimated Budget- The site license cost:  $? 



Personnel/Staff Requirements-  
• 15-20 librarian hours (combined)  
• 3-4 hours of the library dean’s time to present the proposal to the college deans.  

Estimated Time Frame (major milestones)-  
• 15-30 days to complete the negotiation process to obtain the site license from the 

vendor  
• The statistic gathering process could take as little as two to three months if the site 

license is activated during the school year.  After the statistics are gather it will 
take about a week to compile a list of purchase options to be presented for the 
campus consideration  

 
 
ChemOffice Ultra Joint Site License Proposal 
1/16/2007 
 
Background Information: 
In September 2006, The UA Libraries purchased a one-year Academic site license trial of the 
software package ChemOffice Ultra at a cost of $18,000.00.  We incurred this cost because 
ChemDraw Ultra, a component of ChemOffice Ultra was the most frequently requested software 
from multiple assessment methodologies.  We chose to license ChemOffice Ultra because it 
includes ChemDraw Ultra plus additional programs and applications which have advanced 
research applications.  It was felt that many different departments would benefit from the 
advanced functionality of ChemOffice Ultra. 
 
Of our 15 peer institutions all but four have purchased site licenses for this software, and in most 
of these cases the funding is from the Chemistry department.  Knowing how to use this software 
gives students a competitive edge because it is so widely used in industry. 
 
Current Situation:   
As of January 15, 2007, 331 individuals have downloaded personal copies of ChemOffice Ultra.  
In addition, 200 licenses are loaded on the OSCR computers labs across campus and 50 licenses 
are loaded on the Chemical Engineering Computing Lab. The software is also loaded on all of 
the IC computers in Science-Engineering Library. 
  
Academic pricing for ChemOffice Ultra is $520.00 for a personal one-year subscription. If the 
331 individuals who took advantage of the current site license had had to individually pay for 
this software, they would have spent $172,120.00.   
  
As of November 1, 2006, we have information on the college affiliation of 204 people who have 
downloaded ChemOffice Ultra.  The breakdown is as follows:  

1. Science had 151 downloads, or 74% 
2. Medicine had 25 downloads, or 12% 
3. Agriculture & Life Sciences had 18 downloads, or 9% 
4. Engineering had 10 downloads, or 5%  

 
 



Proposal: 
We are also proposing that the Library annually commit to up to 10% ($1,800) of the $18,000 
cost of the academic site license for ChemOffice Ultra.  The remainder of the annual cost, 
$16,200, would be shared by the colleges.  The annual commitment from each college would be 
based roughly on the percentages of downloads above: Science, $12,000; Medicine: $1,950; Ag 
& Life Sciences: $1,450; and Engineering: $800.  
 



A special 
opportunity. 
 
The North Campus Library presents a 
unique opportunity for those interested 
in supporting interdisciplinary learning 
powered by technological innovation. 
Naming opportunities include special 
areas of the library and the building as a 
whole, with gifts ranging from $30,000 
to $25 million. At this special moment, 
one person can make a tremendous 
difference in the quality of learning 
available at the University of Arizona. 
 
The new facility will offer an 
Information Commons, Special 
Collections, electronic classroom, cafe, 
group study rooms, study carrels, 
conference and community rooms, 
photocopy center, music practice rooms, 
and multimedia stations, among other 
features. An area to the north of the 
library is designated as open space and 
will be landscaped for a variety of 
potential uses. 
 
We invite you to join us in making the 
North Campus Library a reality. For 
more details, contact Associate Dean for 
External Relations Samuel Huang at 
huangs@u.library.arizona.edu or  
(520) 621‐3485. 

Our 
customers. 
 
We anticipate serving a wide variety of 
UA students, faculty, and community 
members at the North Campus Library. 
We envision the primary users of the 
facility being University of Arizona 
undergraduates and graduate students 
in the disciplines mentioned in the 
following table.    

P R I M A R Y  C O N S T I T U E N T S  

 Under- 
grad Grad Total 

Architecture 
& Landscape 
Architecture 

396 129 525 

Fine Arts 2,096 307 2,403 

Management 4,569 622 5,191 

Engineering 2,795 843 3,638 

Social & 
Behavioral 
Sciences 

5,658 934 6,592 

 
 

 

 

The University of Arizona Libraries 
1510 E. University Boulevard 

Tucson, Arizona 85721 
520.621.2101 

Fax 520.621.9733 

 

Promoting interdisciplinary 
collaboration. 

Fostering technology‐based 
creativity and learning. 

 

 

 

 

 

 

 
a premiere center for 
creativity, research, and 
interdisciplinary collaboration 
at the University of Arizona

North 
campus library 



Welcome to the 
North Campus 
Library.  
The North Campus Library is based 
upon an interdisciplinary approach to 
learning, creativity, and research in a 
student‐centered environment 
designed for collaboration.   

Conceived as a place where learning, 
experimentation, and original vision 
are promoted and technologically 
enabled, the Library will bring 
together the collections in Fine Arts, 
Music, Architecture and Landscape 
Architecture, and the Center for 
Creative Photography. The facility will 
provide a technology‐rich information 
commons and group study spaces to 
support faculty and students from the 
Colleges of Fine Arts, Architecture and 
Landscape Architecture, Engineering, 
Social and Behavioral Sciences, and the 
Eller College of Management. 

Through an emphasis on collaboration, 
interdisciplinary studies, technology, 
and library resources and expertise, the 
facility will spur students and faculty 
to work at the top of their disciplines 
and maximize the strength of our 
campus centers of excellence. 

Location.  
The Library will be located just south 
of Speedway between Mountain 
Avenue and Olive Road, on the UA 
campus. The site is within a five‐
minute walk of classes serving 
approximately 12,000 students.  

Library 
objectives.  
1. To cultivate interdisciplinary 

collaboration in disciplines 
previously considered discrete, and 
encourage their production of 
original and imaginative projects. 

2. To create an information commons 
that provides group study space, 

access to technology, full‐service 
reference help, and opportunities to 
develop fluency in technology, 
information, and the arts. 

3. To design a place where students 
can expand their learning beyond 
the classroom and discover how to 
use creativity as an instrument to 
communicate, synthesize, and 
understand the world. 

4. To foster technologically based 
creativity as a key concept for the 
acquisition of knowledge and 
technology. 

5. To establish a student‐friendly 
learning environment through a 
combination of physical space, 
technology, collections, and 
information support and enables 
students to explore and learn in 
groups or independently. 

6. To build a flexible library facility 
that can easily adapt to evolving 
technology and collection 
management needs and that allows 
for the effective and efficient use of 
resources. 

7. To provide a safe and secure 
environment while maximizing the 
convenience and accessibility of 
collections. 

8. To become a premiere center for 
creativity, research, collaboration, 
and integration of disciplines. 



NORTH CAMPUS LIBRARY PROJECT REQUEST 

 

Proposal Major Capital Project Request  
Revised: August 24, 2006 

 
 

1. PROJECT DESCRIPTION 
 

A. The North Campus Library brings together an interdisciplinary approach to learning, creativity, and 
research in a student-centered environment designed for collaboration and active student learning.  
Conceived as a place where learning, experimentation, and original vision is promoted and 
technologically enabled, the proposed facility will serve students and faculty on the northwest end of 
campus and include the current separate library collections in Fine Arts, Music, Architecture and 
Landscape Architecture, and the Center for Creative Photography. The North Campus Library also 
provides a technology-rich information commons and group study spaces to support students from the 
Colleges of Fine Arts, Architecture and Landscape Architecture, Engineering and Mines, Business and 
Public Administration, and Social and Behavioral Science. The interdisciplinary focus of the library will 
bring scholars interested in going beyond the boundaries of traditional understanding in the academy. 
The uncommon combination of adjacent programs surrounding this interdisciplinary workspace will 
support the University goal of leveraging resources and increasing campus wide faculty collaborations.  

 

The facility will be designed to accommodate the type of work that students and faculty perform in the 
twenty-first century, and furnishes a meeting place for collaborative and independent work. Through an 
emphasis on collaboration, interdisciplinary studies, technology, and library resources and expertise, the 
facility will let students and faculty work at the top of their disciplines and maximize the strength of 
these campus centers of excellence. It will also be a place to encourage interaction between and among 
colleges located on the northwest campus area and architecture and the arts.   

 

B. The facilities planning process was initiated in March 2004 to identify total space requirements for the 
proposed facility1. Site planning activities were initiated in August 2004 to understand the physical 
requirements of the desired space, analyze the characteristics of the site and context, and join the two 
together in a way that satisfactorily reflects the campus urban form and, specifically, the open space 
quadrangles framed by this facility. The proposed North Campus Library would be located directly 
north of the Speech Building, in parking lot 3039.  
 

A central theme in the programming and site planning process was to identify and provide spaces that 
will encourage community building at both a student and faculty level. Another criterion is to provide 
spaces that will furnish services and/or resources to the all types of users. The following table illustrates 
how the 51,500 nasf program requirement is distributed between the major program areas. 

                                                      

1 Approval to initiate the facilities programming and site planning process was given to Dean Carla Stoffle by Provost George Davis on September 20, 
2003.  



 

 



Preliminary Space Needs, Ten-Year Projection 

Revised: February 17, 2005 

 

Area/Room/Function NASF
   Information Commons 15,540

Digitization / Faculty Support/ Technical Research 9,166
Collections & Reading Areas 18,611
Special Collections 4,381
Copy Center 1,308
Building Support Spaces 2,080
Other 400

Total NASF 51,486  

 

 

The current number of user seats in the libraries of 3,850 is far below the figures identified in the Space 
Needs Analysis for the Campus Master Plan, May 2002. Fall 2000 user seating requirements of roughly 
4,790 expands to 5,690 as the student population increases from 29,090 FTE (Fall 2000) to 34,470 FTE 
(long-term). Completion of the North Campus Library provides a total of 670 user seats, a net gain of 
550 seats. This brings the total University library seating counts to 4,520 seats.  

 

The North Campus Library will include an Information Commons area with 152 computer stations. 
Twenty of the computer stations will be multi-media workstations for video/audio editing and high 
technology work to accommodate the special needs of the above mentioned users. The Commons will 
include six high technology digital group project and presentation preparation rooms.  It is anticipated 
that within the next five to ten years, most audio, visual arts and library resources will be distributed via 
server technology.  

 

The facility will also contain a state of the art computer teaching center to support library instruction, 
user reading space, private and group study rooms, a rare books reading room, audio/video rooms for 
listening to many formats (records, audio and video tapes, CD’s, DAT, DVD, etc.), and smart music 
rooms. User space will be established to support the collections housed in the library.  

 

The Special Collections will provide controlled access and use of special collections and rare materials 
related to the Arts and Architecture that do not circulate due to their value, limited replacement 
availability and special handling requirements. The materials will be consolidated from multiple 
locations such as the Main Library, Center for Creative Photography and various Fine Arts departments.   

 

Staff space will be limited to workspace for librarians, professional staff and staff members responsible 
for library services, technical support and operation of the digitization and technical research centers. 
Library service and processing areas will also be included, although a majority of collections processing 



will remain in the Main Library.  A 200-sq. ft. loading dock along with a shipping/ receiving/mail room 
will be included.  The dock could support the other facilities in that quadrant of campus. 

C. This is the second formal request for a new Library resulting from the Library’s extensive planning 
effort to deal with current and impending space problems in the branch libraries. A coordinated effort 
between the University Libraries and the College of Architecture and Landscape Architecture, and the 
College Fine Arts resulted in the plan to consolidate collections within a new facility.  The first request 
for a Fine Arts Library was submitted in May of 2000 and lead to inclusion of a project in the 
University’s FY 2004-2006 Capital Improvement Plan’s Two-Year Capital Forecast (project F10, 
Libratory).  The project was not included in the subsequent FY 2005, FY 2006 or the FY 2007 Capital 
Improvement Plans. The project was incorporated into the Two-Year Capital Forecast section of the 
draft FY 2008 Capital Improvement Plan.  

2. PROJECT JUSTIFICATION 
 

A. The North Campus Library provides students and faculty with the best possible learning facility, 
centrally located in a place on campus where they can easily access information resources. It gives the 
campus community a center for experiencing learning outside the classroom and supports full 
engagement with information resources in various areas of study.   
 

The goals for the North Campus Library are: 

 

• To cultivate interactions and interdisciplinary collaborations among students and faculty in 
disciplines previously considered discrete, producing original, unusual, and imaginative projects 
centered on research, creative production, and learning. 

• To create an information commons that provides for a variety of activities that are supported in 
group study space, group and individual access to technology, full-service reference help, and 
opportunities to develop fluency in technology, information, and the arts. 

• To establish a student-friendly learning environment with an emphasis on the intersections between 
the arts, design, engineering, entrepreneurship, management, social, behavioral, and cultural studies 
that attracts students through its combination of physical space, technology, collections, and 
information support and enables students to explore and learn independently or in groups 

• To build a flexible library facility that can easily adapt to the evolving technology and collection 
management needs and that allows for the effective and efficient use of resources. 

• To provide a safe and secure environment for students, faculty, visitors, and staff and maximize the 
convenience and accessibility of collections. 

• To consolidate the Fine Arts, Architecture, Music, and the Center for Creative Photography libraries 
and special collections with resources for Engineering, Business, and Social and Behavioral Science 
students and faculty in one location easily accessible by campus and community users. 

 

B. The Space Needs Analysis for the Campus Master Plan, May 2002, completed by Paulien and 
Associates indicates a University Libraries space deficit of 160,000 assignable square feet (asf) in the 
base year (2000).  The deficit increases to 223,000 asf in the target year (2010), and assumes the use of 
compact shelving. Total space requirements increase and an additional 75,000 asf is required if compact 
shelving is not utilized.  



 

The Library is facing a critical shortage of space for patrons, shelving, storage, and personnel in the 
Main and Branch Libraries.  Changes in collection policies and the implementation of new technologies 
are having an impact on Library space issues. Colleges and departments are making modifications to 
their curriculum and how it is delivered.  Thus, how students (and faculty) use the library and what they 
need the library for, is changing. Therefore, there is a need to adapt library space to serve current and 
future users. Electronic resources are expanding at a rapid rate and more workstations are needed.  The 
way audio and video resources are delivered is changing and we need capacity to react to the fast past 
change.   

 

The Libraries have reached their capacity for adding more computer stations for student use.  The wait 
for computers is currently a problem in the branches and the ILC Information Commons (with 200+ 
available computers).  Recent surveys indicate that users have expectations that computers will be 
available with minimum wait.  The branch libraries currently have only twenty-three computers 
available. A new library will provide the opportunity to increase this number with high-end computers 
and provide more technical support, including instruction in library and computer use.  

 

Collection space in Branch Libraries (Music-Prototype Fine Arts and Photography) and in the Main 
Library are near capacity and by 2008 will reach full shelving capacity. While electronic text and 
journals are appearing increasingly in the fine arts and humanities, there is still a need for Architecture, 
Music, and Fine Arts students to physically use printed materials. In addition, both faculty and students 
have repeatedly requested that the Fine Arts collections located in the Main Library be situated closer to 
their departments. A North Campus Library addresses the long-term storage needs for the slightly higher 
growth expected in print materials, and places the collections in close proximity to the users.    

 

The North Campus Library will be staffed with Librarians, and service and technical personnel needed 
to support the collections as well as providing centralized reference and library services.  The facility 
will address the needs of users by providing convenient physical access to collections and more 
economical services.  

 

C.  If project is not approved and completed, the Library will have to resort to an alternate plan to alleviate 
the shortage of collection storage and student seating space.  Any actions the Library can take, such as 
installing more compact shelving or separating collections, will limit access to collections, restrict 
browsing, and eliminate user seats. 

 

Planning Context 

 

A. As part of its regular strategic planning process, the University Libraries embarked in a master planning 
process of its facilities in 1996.  One result was a plan to renovate and expand the Main Library, which 
created the Main Library Information Commons, expanded staff space, and renovated Special 



Collections. In 1998, the Library created a sub-team to investigate the possibility of integrating the 
Branch Libraries into that plan. The Branch spaces studied included the Architecture and Music libraries 
and the entire buildings of the Science/Engineering Library and the Center for Creative Photography.  
Completion of the North Campus Library strengthens the library’s position to support the University’s 
academic and research mission.  

 

B. The goal is to permit the Branch Libraries to meet the needs of their customers for the next ten years. 
The project accommodates future trends and mitigates the possibility of running out of space in the 
Branch Libraries.  In the summer of 2004, the Music and Architecture Libraries were consolidated to 
form a prototype Fine Arts Library in the existing Music building.  This consolidation was made 
possible by the installation of compact shelving in the Music Library. 

 

3. SCHEDULE 
 

A. Projected beneficial occupancy would be in FY 2012, which assumes a three year design and 
construction period.   
 

B. Planning studies completed to date: 

• North Campus Library Facilities Program and Site Analysis, August 23, 2005.  
• “Branch Libraries Programming Project Sub-Team Final Report,” University Library, 13 July 1999, 

Team Members: Jim Fromm, Spencer Hunter, Cathy Larson, Steven Llewellyn (chair), Jack Mount, 
Tim Troy. 

• Space Needs Analysis for the Campus Master Plan, May 2002, Paulien and Associates, Inc. 
 

C. If the proposed facility is not available by the desired timeframe, the Library would resort to any number 
of short-term strategies to mitigate our space shortfall. No single strategy solves the space problem 
entirely, and will most likely limit access to collections, restrict browsing and eliminate user seats.  The 
library borrowed funds from the University to install compact shelving in the Main Library to mitigate 
an immediate need to reduce collection densities. 

4. FUTURE USE 
 

A. The current space in the Music Library will be released to the Music Department.  The space in the 
Photography Library will be released to the Center for Creative Photography to be utilized to expand the 
archives and user access to them.  The released collection space in Main and Science Libraries would be 
used to address collection over-density problems in those buildings. 

 

5. PROPOSED FINANCING   
 

A. The preliminary budget for the North Campus Library was developed using the Arizona Board of 
Regents’ Construction Cost Control and Professional Fee Guidelines, revised April 2002, adjusted to 



current dollars using the Engineering New Record methodology. The budget model presents cost in 
future dollars and assumes a FY 2010 construction start, and occupancy in FY 2012.  
 

Project Components Preliminary Budget 

North Campus Library 
Building 

$47.0-$48.0 million 

Infrastructure 
Improvements 

$5.4-$6.0 million 

Total $52.4-$54.0 million 

 

Annual Operation/ Maintenance (FY 2012 dollars):    $718,000 

 

Campus Infrastructure Improvements project address major utility distribution system extensions and 
converts the remaining parking lot area to usable open space. Infrastructure Improvements area budgeted 
as a separate University project since North Campus Library is not functionally dependent upon the 
space. Benefits for completing the project in conjunction with the North Campus Library include:  

 

• Creates a focal open space and gathering place for the campus community and positively connects 
the library with adjacent facilities. 

• Establishes the North Campus Library as a predominate facility given its position on the southern 
edge of the new quadrangle. 

• Provides significantly improved pedestrian and service access to the North Campus Library from 
adjacent campus development. 

• Converts an uninviting asphalt parking lot to a pedestrian friendly environment, and provides a safer 
setting for library users via improved walkways, lighting, and parking. 

• Completes development of the area at one time, which reduces disruptions, and reduces costs via 
construction efficiencies.  

• Avoids undeveloped leftover space that takes years or decades to complete (e.g., Science 
Concourse).  

 

Note:  Further review and evaluation of the total project budgets is necessary as the project proceeds 
from planning through the ABOR approvals and enters the design process.  Numbers reflected best 
estimates given available information. 

 

B. The Deans of Architecture and Landscape Architecture, Fine Arts and the Library have agreed to make 
this project a fund raising priority. Other funding sources should also be considered, given the pressing 
need for Library space in this campus area. 

 



LIBRARY FEE STATUS REPORT 
January 2007 

 
In the spring of 2006, the Arizona Board of Regents approved half of the University of Arizona 
Libraries’ proposal for a $30 per student per year library fee to support new services and 
resources at the Libraries.   
 
Based on $15 per student per year, the University Libraries projected a total income after 
removing 15% for financial aid of $471,750 (37,000 students per semester though spring 
enrollment is often lower).   Seven percent of the amount is provided to the Health Science and 
Law Libraries based on number of enrollments in their programs.  The amount was then 
allocated based on student enrollment to the University Libraries ($434,954), Health Science 
($29,720) and Law ($7096). 
 
Based on student feedback, the University Libraries developed the following list of projects for 
funding.   The estimated costs for the year exceeded the amount expected and the Libraries held 
back on some purchases waiting to determine whether estimates were correct and/or income was 
on target.   In addition, the DVD content delivery project was initiated as a pilot program; the 
main expenditure was not expected until second semester and, if necessary, could be delayed 
until next year. 
 
The Arizona Health Sciences Center Library and the Law Library have waited to develop their 
projects until they have the actual dollars since those were expected to be small.  
 
 

 PROJECT 
Amount 
Budgeted 

Provide desktop delivery of digital copies $52,547 
DVD/VHS content delivery $125,000 
Laptop loans in Fine Arts Library $35,000 
Expand laptop program in Main $30,000 
Optimal Resume for Two Years $15,400 
Multi-media computer stations in SEL $30,290 
SEL presentation room $25,900 
Laptop loans in SEL $25,000 
Two presentation rooms in IC $40,724 
Software to support student success in SEL $30,000 
Student wages (DDT, MAT, UST) to support increased hours $33,576 
E-commerce Electronic Pay $12,749 
Electronic Books and Backfiles $100,000 
  
TOTALS $556,186 

 



Income and Expenditures (as of January 4, 2007) 
 

• Income received $225,589 
o $14,212 to AHSL (Technical upgrades in the computer lab) 
o $3,384 to Law Library 
o $207,993 to University Libraries 

 
 
From the chart below, it is clear that the University Libraries have expended more than has been 
received to date.    
 

PROJECT 
Amount 
Expended

Amount 
Encumbered 

Total Spent/ 
Encumbered

Provide desktop delivery of digital copies $20,930   $20,930
DVD/VHS content delivery $6,551 $29,450 $36,001
Laptop loans in Fine Arts Library $20,239   $20,239
Expand laptop program in Main $19,192   $19,192
Optimal Resume for Two Years $7,700 $7,700 $15,400
Multi-media computer stations in SEL $15,212 $425 $15,637
SEL presentation room $14,021   $14,021
Laptop loans in SEL $20,128   $20,128
Two presentation rooms in IC $12,868 $341 $13,209
Software to support student success in SEL $29,868   $29,868
Student wages (DDT, MAT, UST) to support increased hours $17,233 $16,343 $33,576
E-commerce Electronic Pay $12,749   $12,749
Electronic Books and Backfiles     $0
    
TOTALS $196,689 $54,259 $250,948

 
 
Accomplishments to date  

• Free desktop delivery of articles and book chapters held online and in print in the UA 
Libraries collection.  Between August and November 2006, the Libraries filled 6385 
document requests from campus users.   This service gave distance students ready access 
to all Library materials and increased the use of print resources that would be less used if 
students and faculty had to come to the Libraries to find them. 

• An expansion of the Laptops for Loan program added 36 computers in the Science and 
Engineering and Fine Arts Libraries as well as Main Library.   Since the program started, 
we have had 6336 (5796-Main; 473-Science Engineering; 67- Fine Arts) laptop check 
outs.   Between November 27 and December 18, 475 laptops were checked out each 
week.   Given the availability of wireless access, students are able to have computers to 
use group study rooms or other campus facilities. 

• The UA Résumé Builder online résumé service, brought to campus through collaboration 
with University Career Services.  This program is similar to other résumé services that 
would charge students $100-500 each.  So far nearly 700 students have created accounts, 
for a total student savings of at least $70,000. 



• The creation of Presentation Preparation Rooms for use by students who want to practice 
preparing and professionalizing presentations.   These rooms are equipped with the most 
up-to-date equipment including digital cameras, microphones, computers, flat-screen 
monitors and presentation/playback software.  From Oct.  16 to Dec.  14, the presentation 
rooms were used 185 times for a total of 388 hours of use.  Several students have 
commented to staff that they loved the rooms and one indicated that using the room had 
helped his study group improve their test scores in class. 

• The installation of two new Multimedia Stations on the 2nd floor of the Science-
Engineering Library.  These stations have loaded on them specialty software that has 
been requested by science and engineering faculty and students.  The new software 
includes: 

o AutoCAD: architectural design 
o ChemOffice: chemical modeling and formulas  
o Maple 10: tool for solving mathematical problems and creating interactive 

technical documents 
o MathCAD: computer algebra system 
o Mathematica: math programming 
o OrCad Capture and PSpice: industry-standard solutions for accurate analog and 

mixed-signal simulations 
o SolidWorks: 3D CAD program 
o SPSS:  statistical analysis and data management documentation  

These computers have been used approximately 5000 times since installation in August.   
In addition, more students now have access to this software, such as ChemOffice, which 
some classes required and/or suggested for purchase.   Availability in the Libraries has 
potential of saving money for individual students.   We do not have data on the number of 
students who have not had to make this additional expenditure.   

• Specialty software to support Science and Engineering students was purchased and 
installed on the Science Engineering Library Information Commons Computer stations.   
The new software includes: 

o Abaqus: linear and non-linear engineering simulation software 
o AMOS: mathematics 
o Ansys 10.0: physics modeling 
o EPAnet: hydraulic simulation 
o Fluent/Gambit: physics modeling 
o GRAMS: spectral imaging 
o Hec-HMS: hydrology 
o HYS: hydrology 
o Kaleidagraph: graphing 
o LabView: programming 
o ProEngineer: 2D CAD to #D modeling 
o SigmaPlot: graphing 
o Stata SE9: statistics 
o SYSTAT: statistics 
o Autocad w/Inventor and Architectural Desktop: computer-aided design 

• A pilot DVD/VHS streaming project that is intended to explore full implementation 
options and eventually make our entire video collection available online for educational 



and research use.  This will not only increase access to video content but will enhance 
student learning, save faculty time, and reduce staffing and equipment needs.  In the Fall 
semester, the Libraries provided 8 instructors with 98 digitized films to use for classroom 
and desktop use.   Faculty did not have to check out equipment and video material and 
students could review the content after class without needing to come to the Libraries or 
wait to check out the materials.    For the Spring semester, 9 courses (7 instructors) will 
be provided with 83 digitized videos.   A contract has been initiated with CDIGIX to 
convert 83 of our DVD and VHS items into digitized downloadable film files for Spring 
semester.   As the Libraries refines the options for full implementation of the prototype, 
and with  increasing support from faculty and students, purchasing access to digitized 
materials from vendors and digitization of our owned (video) will grow.   If a vender 
other than CDIGIX is the preferred option for further digitization, the Libraries will be 
required to purchase the 83 files created for the Spring semester at a cost of 
approximately $12,450.  To support our goals of providing access online for digital video 
collections, we are negotiating with Films Media Group ($17,000 plus $200 per title to 
purchase digitals after three viewings) to obtain access to their catalog of films.   By the 
end of Spring semester, we will be committing $75,000 to the digitization of the existing 
collection.   We will also have a list of locally created videos that will be made available 
and we will also have the cost for that digitization.   

• Additional hours have been added to the Main and Science Engineering Libraries during 
Winter Session, Spring Break and Pre-Sessions. 

                                  
 Hours added 

at Main each 
week 

Hours added 
at SEL each 

week 

Number of 
weeks 

Total hours 
added 

Winter 16 15 3.5 108.5
Pre-Session 18 15 3 99
Intersession 10 9 1.5 28.5
Spring Break 16 15 1 31

   Total 267
 
• By March, the decisions on collections for FY 2007 will be mostly completed and 

expenditures finalized.   Any dollars unspent will be committed to electronic purchases. 
 
What’s Next--New Services and Digital Collections for FY 2008 with $15 increase in fees  
 

• Purchase more digital materials for our collection, including more electronic books, 
journal back files and databases, so that students can access the information they need 
online.  We are exploring numerous products and materials such as SAFRI Electronic 
Book Library, Oxford Scholarship Online Books, and Career Guidance Center Online.   

• Integrate the library more fully into campus course management software, to make it 
easier and more efficient for students to access library resources while logged into their 
online courses. 

• Acquire multimedia equipment and software for the Fine Arts Library.  This will include 
both high-tech computers and specialized software for the fine arts, and enable our arts 



students to work at a higher technological level.  Cost estimate is $32,000 depending on 
the Fine Arts specific software requested by the Fine Arts faculty and students. 

• Digitize the UA’s esteemed fine arts collections, including images held at the Center for 
Creative Photography as well as other collections on campus.   This will increase student 
accessibility to our arts collections, regardless of where our students are located.    

• Expand and upgrade software and hardware for services like chat reference, interlibrary 
loan, and electronic reserves and create access to the records and images of the Center for 
Creative Photography via the web. 

• Continue to review student needs for longer building hours in our various Library 
locations and adjust as required. 

• Review usage data for the Libraries’ laptop loan program and add computers as needed to 
meet customer demand. 

 
The UA Libraries are committed to using monies from the student fee only to fund new services 
and the purchase of resources that will directly improve our students’ experience with and at the 
Libraries.    
 
 



 
 
 
 



 
 
 

 



LIBRARY MROC FINAL REPORT RECOMMENDATIONS 
   
 
Following are the recommendations developed by the MROC Response Team and considered 
and approved by Library Cabinet.  In brackets following each recommendation are listed the 
numbers of the survey question the solution is designed to address.  Library Cabinet assigned 
members to develop implementation plans for approved recommendations.  The Cabinet 
Implementation Group addressed implementation strategies, with a list of those responsible for 
implementation.  Only those recommendations that were given High priority by Cabinet have 
been addressed at this time.   
  
A.  Clarify the Concepts.  
Addresses responses to questions 1a, 5 and 6. Approved 9/28/04. 

 
According to Thomas, clarifying the concepts is a critical step in managing diversity. 
Without conceptual clarity implementation is hampered. Dialogue with the Library on the 
meaning of “Diversity” as a Library Principle or Value. What does our current principle of 
diversity mean? The current principle states: “DIVERSITY: We value, respect, and are 
strengthened by viewpoints and experiences outside the dominant culture. We strive to build 
a multi-cultural organization.”   How is this currently being applied in the Library?  Do our 
actions in support of this principle correlate with Thomas’ definition of “Managing 
Diversity?”  
 

B.  Appoint Faculty-Staff Millennium Report Oversight Committee.  
Addresses responses to questions 1a and 5. Approved 9/28/04. 
 

The committee will assess and provide feedback to the leadership group on barriers in the 
library culture; advise Cabinet on ways to address climate issues and change “cultural roots” 
that hinder Managing Diversity, i.e. look at systemic changes that are needed; look at 
processes and feasibility of setting up other support groups. Library Cabinet will develop a 
clear charge including purpose, parameters, expected outcomes, role of the Committee and 
will share ownership of these issues.  
 

C.  Carefully examine and follow University hiring processes if they are found to help us 
achieve our goals for managing diversity and building equity into the hiring process. 
Addresses responses to questions 1a, 5 and 6. Approved 9/28/04.  
 
D.  Provide all new employees with opportunity to learn about working in a diverse 
environment. 
Addresses responses to questions 1a and 5. Approved 9/28/04.  
 

Develop a module for the New Employee Orientation Foundation Sessions for new 
employees to make them aware of the issues surrounding diversity and the attitudes and skills 
that are important when working in a diverse environment. 

 



 

E.  Ensure equal opportunity access to perquisites by not offering differential hiring packages 
and/or moving expenses.  
Addresses responses to questions 1a, 5 and 6. Approved 11/05/04. 
 
F.  Provide equitable support for research and faculty and staff development activities, 
including funding for leadership development.  
Addresses responses to questions 1a, 5 and 6. Approved 10/5/04. 
 

The Library should publicize resources available, criteria, and process for requesting funds. 
The Library should also provide annual reports of  activities throughout the Library—use of 
Training Funds, Staff Development Endowment, Strategic Travel Fund, Travel Funds 
(Faculty, Academic Professionals and Staff), SOAR Grant Awards, etc.—and Cabinet review 
for “equitable” support and/or adverse impact of decisions  

 
G.  Publicize the Library-wide Work-related Employment Policies and ensure equitable 
application where it is called for in those policies; where team policies differ, ensure that there is 
equitable application within the team.  
Addresses responses to questions 1a, 5 and 6. Approved 10/05/04. 
 

The Library should ensure that Team Leaders understand work-related policies—where there 
is team flexibility and where there is an expectation of equitable application across teams; 
include these in the team leader handbook. Relevant policies should be mounted on the 
HROE web site with links to related UA policies. The HROE web site and New Employee 
Orientation should be used to publicize relevant policies. There should be an exploration of 
whether there are other Library or University policies that are differentially applied and 
assess whether that causes unacceptable discrimination. 
 

H.  Stress new employee’s qualifications for the position when introducing new employees to 
the team and his/her potential for contributing to the Library in the future.   
Addresses responses to questions 1a, 5 and 6. Approved 11/5/04. 
 

Provide opportunities for new employees to meet existing staff and get to know one another’s 
strengths.  

 
I.  Change composition of peer Developmental Review Groups (DRGs) for Library faculty.  
Addresses responses to questions 1a and 5. Approved 10/12/04. 
 

The groups should include people capable of mentoring towards continuing status and/or 
promotion. The DRGs should include a colleague from a rank different from reviewee. All 
continuing eligible faculty should have a continued colleague on peer group other than or in 
addition to his/her team leader. The Library should support natural upward mobility of 
faculty by increasing support for development in all areas covered by P&CS 

 



 

J. Organize wide participation in the University’s Diversity Day programming.  
Addresses responses to questions 1a and 5. Approved 11/05/04. 
 

Let staff know of the importance of participating. Connect Library initiatives to University 
initiatives and utilize University resources whenever possible.  
 

K.  Library leaders will familiarize themselves with all campus resources related to 
Diversity and web-links will be added to HROE website.  
Addresses responses to questions 1a and 5. Approved 11/05/04. 

 
Resources include:  
• Diversity Resource Office: http://diversity.arizona.edu/office/office.shtml 
• Diversity Coalition: http://diversity.arizona.edu/office/coalition.shtml 
• Equal Opportunity and Affirmative Action Office: 

http://w3fp.arizona.edu/affirm/index.htm.   
 
L.  Educate staff on the University’s Sexual Harassment and Interim Nondiscrimination 
and Anti-Harassment Policies.  
Addresses responses to question 4. Approved 11/30/04. 

 
Require Cabinet and work team leaders (as part of their management training) to attend and 
encourage staff to attend workshop/s offered by the Office of Equal Opportunity & 
Affirmative Action. Work with team Leaders and HROE, in their neutral roles, to ensure that 
staff are aware of the process for filing complaints both internally and at the campus level.  
Ensure that procedures and processes are easily accessible and clear. The dean and Cabinet 
should issue a statement that conveys the unacceptability of harassment and encourages staff 
to take action to report such incidences internally and externally.  Provide links from the 
HROE web pages to relevant policies and offices. 

 
M.  Develop a set of Library guiding principles that define expected, acceptable behavior 
(civility) and include these as a part of the Libraries' statement of values/principles.  
Addresses responses to questions 4 and 6. Approved 11/30/04. 

 
Cabinet should engage the library in a series of dialogues around the principle of civility to 
build understanding and commitment. Cabinet should define and educate staff on what 
constitutes unacceptable behavior (such as bullying) and develop procedures such as 
counseling and/or training to address incidents of unacceptable behavior. Cabinet should 
develop a statement that defines civility for the organization that encourages tolerance, 
allows difference, and holds Staff accountable.  Cabinet should engage library in series of 
discussions around the principle of civility to build understanding and commitment. 
• Write a succinct statement on the meaning of civility for the workplace. 
• Distribute statement widely among staff in an effort to encourage a tolerant and civil 

workplace. 
• Encourage teams to incorporate the principle of civility into their operating norms/ground 

rules, as well as discussing how the team will handle inevitable conflict. 
• Cabinet should develop a staff development workshop on civility. 



 

• Assist staff in understanding principles and practices of civility. 
• Assist staff in developing strategies designed to ensure a civil workplace. 
• Educate staff on action steps to respond to incidents of incivility within the workplace. 

 
N.  Provide and encourage staff to attend training in conflict resolution and encourage 
everyone to utilize skills acquired to resolve interpersonal conflicts in acceptable ways.   
Addresses responses to question 4 and 6. Approved 11/30/04 

   
The Library should build additional competence in areas that develop abilities related to 
working successfully and productively in a diverse community and increases self awareness, 
self monitoring and empathy. The Library should develop awareness training/learning about 
the effect of status, class, gender and ethnicity difference in behavioral interactions and add 
to the NEO Suite of Sessions (offered in library) and the New Employee Orientation. 

 
O.  Review performance evaluations annually to look for differential treatment.   
Addresses responses to question 6. Approved 11/30/04. 
 
P.  Provide opportunities for everyone to be mentored.   
Addresses responses to question 6. Approved 11/30/04. 

 
The Library should not separate people into groups to be mentored based on gender.  We 
should seek to make best use of knowledge and ability available in library by recognizing 
that all staff have something to teach and learn and can benefit from mentoring by a variety 
of colleagues 

 
Q.  Raise awareness of campus policies on threatening behavior through use of brochures, 
postings of relevant policies around library, and link to policy from Library home page. 
Addresses responses to question 11. 
 

Discuss policies at an All Staff meeting. Post computer and network use policies at in 
Information Commons areas in Main, SEL, and Fine Arts Libratory.   

 
R.  Support staff traveling to areas perceived to be unsafe through provision of coping 
strategies.  
Addresses responses to question 11. 
 

The Library should identify a colleague to be an ally and stay in same hotel as affected 
person and identify organizations at destination that can assist with safety measures. In 
addition, provide a list of precautions for travelers – traveling in foreign countries, women 
traveling by themselves, etc. The Library should also influence venues where conferences are 
held and publish list of where colleagues are staying and contact information (currently being 
done for American Library Association meetings) 

 
S.  Address concerns that some stack areas, especially the 4th floor of the Main Library, 
may appear to be dangerous through the following. 
Addresses responses to question 11. 



 

 
• Post and frame in elevators and bathrooms and use table tents to post philosophy/policy 

regarding access to building and how to report security concerns 
• Increase patrols; Hire “loss prevention staff” to patrol stacks 
• Increase library staff walk-throughs; Pay students to walk the stacks in Library buildings 
• Increase lighting – brighter lights 
• Install emergency phones on 3rd-5th  floors in Main Library 
• Install security cameras at entrances to floors that are uninhabited by staff (4th floor, 

Main), or  
• Relocate staff to 4th floor 
• Increase traffic by installing e-mail terminals in lobby on 4th floor 

 
T.  Address concerns that SEL is under populated and under-utilized by the following 
actions. 
Addresses responses to question 11. 

 
• Add more computers to increase use 
• Rearrange customer seating and study areas to provide better group/individual work 

spaces 
 
U.  Address general safety and awareness concerns through the following actions.  
Addresses responses to question 11. 

 
• Offer a seminar on self-defense in the Library 
• Offer awareness training designed to help Library staff understand safety concerns and 

related fears and how to support each other 
 
 



HISTORICAL REVIEW OF STATISTICS 
 
 

  1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 
  June June June June June June June June June June June June June June June June 
Library Ranking by 
ARL Index 23 28 27 27 29 27 29 31 27 29 31 27 27 30 33   
                                  
Information Resources                                 
Volumes in Library 3,442,098 3,531,036 3,621,943 3,718,494 3,806,010 3,911,779 4,001,437 4,080,328 4,174,986 4,266,503 4,359,195 4,441,599 4,555,217 4,707,871 4,794,126 5,050,074 
Volumes added 108,778 88,938 90,907 96,551 87,516 105,769 89,658 78,891 94,658 92,863 94,738 96,360 114,701 67,664 65,578 76,822 
Monographic volumes 
purchased 62,317 60,899 48,728 52,332 50,929 47,366 47,112 40,420 53,248 53,546 48,985 48,731 46,849 54,286 39,962 48,057 
Serials purchased 18,875 18,273 17,141 15,357 15,394 15,491 15,558 15,557 19,812 20,788 20,926 17,865 17,686 17,708 11,396 11,173 
Serials gratis 5,605 2,790 4,591 4,591 3,430 3,454 3,403 3,400 2,802 2,890 2,864 6,343 7,809 8,321 11,739 12,115 
Total serials 24,480 21,063 21,732 19,948 18,824 18,945 18,961 18,957 22,614 23,678 23,790 24,208 25,495 26,029 23,135 23,288 
Microform Units  3,680,495 3,858,538 3,993,402 4,132,553 4,277,503 4,784,833 4,888,868 4,985,858 5,081,030 5,196,499 5,287,401 5,356,418 5,426,211 5,479,817 5,533,423 5,560,462 
Computer Files  796 647 978 992 1,664 2,557 3,223 3,816 5,136 6,772 6,967 8,202 9,859 10,562 11,265 15,737 
Archives/Manuscripts 4,656 5,069 5,027 5,127 6,804 7,231 7,558 7,783 7,962 8,379 8,459 8,546 8,776 9,120 9,506 $9,615 
                                  
Library Expenditures                                 
Monographs  $1,759,503  $1,972,291  $1,995,472  $2,089,285  $2,109,276  $1,858,659  $2,092,546  $2,122,829  $2,315,008  $2,185,973  $2,244,162  $2,500,236  $2,695,243  $2,580,239  $2,404,331 $2,343,353 
Serials $2,333,375  $2,501,820  $2,576,637  $2,110,481  $2,177,032  $2,759,908  $2,882,367  $3,442,681  $3,999,184  $4,348,302  $4,892,964  $5,102,402  $5,427,929  $6,644,650  $6,003,277 $6,219,033 
Other Materials  $402,342  $197,500  $254,350  $451,079  $856,038  $750,296  $553,630  $471,691  $530,247  $645,621  $722,970  $469,383  $481,809  $525,817  $443,772 $252,559 
Miscellaneous $333,129  $280,150  $328,061  $431,429  $243,512  $441,411  $632,787  $557,016  $316,100  $893,925  $669,529  $828,581  $844,112  $406,698  $326,529 $582,811 
Binding  $310,959  $295,536  $201,206  $230,524  $230,000  $230,536  $230,536  $203,750  $186,550  $186,550  $166,548  $166,500  $116,500  $88,500  $70,000 $75,000 

Total  $4,828,349  $4,951,761  $5,154,520  $5,082, 274 $5,385,858  $5,810,274  $6,161,330  $6,594,217  $7,264,523  $8,132,804  $8,529,624  $8,900,601  $9,449,093  $10,157,404  $9,247,909 $9,472,757 
Professional Staff $2,421,368  $2,546,016  $2,462,385  $2,389,993  $2,764,499  $2,739,810  $2,765,946  $2,866,459  $2,873,753  $3,024,606  $3,012,707  $3,561,294  $3,634,536  $3,881,405  $4,060,116 $4,195,433 
Support Staff $2,216,118  $2,633,355  $2,521,268  $2,453,500  $2,887,803  $2,800,819  $2,820,851  $2,888,868  $3,161,768  $3,065,491  $3,417,828  $3,734,801  $3,718,415  $3,858,882  $3,914,148 $4,099,190 
Student Assistants  $678,884  $629,402  $660,320  $730,509  $656,095  $724,375  $732,320  $813,320  $860,445  $877,356  $853,553  $728,810  $873,073  $747,615  $815,469 $636,829 

Total  $5,316,370  $5,808,773  $5,643,973  $5,574,002  $6,308,397  $6,265,004  $6,319,117  $6,568,923  $6,895,966  $6,967,452  $7,284,088  $8,024,905  $8,226,024  $8,487,903  $8,789,733 $8,931,452 
Other operating 
expenditures  $952,239  $794,687  $1,965,011  $2,000,491  $1,695,677  $2,521,434  $3,154,823  $2,739,511  $2,220,673  $2,012,682  $2,407,572  $3,108,994  $2,807,238  $2,511,208  $3,675,764 $4,143,122 
Total library 
expenditures $11,407,917  $11,850,757  $12,964,710  $12,887,280  $13,619,932  $14,837,248  $15,865,806  $16,157,102  $16,552,712  $17,299,489  $18,387,832  $20,201,000  $20,598,855  $21,210,699  $21,713,406  $22,547,331  
                                  
Personnel                                 
Professional Staff FTE 76 74 72 62 61 70 70 69 69 74.5 75 82 77 76 76 71 
Support Staff FTE 151 153 138 145 142 148 144 141 136 130 135 134 124 118 118 115 
Student Assistants FTE 78 75 80 82 71 78 72 83 78 80 78 74 80 67 74 51 
Total FTE Staff 305 302 290 289 274 296 286 293 283 285 288 290 281 261 268 237 
                                  
Instruction                                  
Instruction - group 
presentations 518 474 294 504 688 1,062 2,056 2,013 2,142 2,344 1,914 1,823 1,828 1,868 1,739 1,495 
Instruction - number of 
participants 14,665 10,397 5,701 10,883 16,241 19,068 35,108 31,357 35,582 37,831 30,778 30,939 36,136 39,326 33,154 29,501 
                                  
Reference Transactions 385,215 326,523 296,040 194,183 118,407 92,317 150,555 103,512 104,000 115,240 87,871 43,480 39,250 44,856 46,214 34,234 
                                  
Materials Access                                 
Circulation  842,515 875,490 742,044 856,284 843,350 1,048,334 1,001,273 956,751 957,992 932,573 890,534 731,624 767,742 671,833 636,917 557,000 
Reserve Circulation 153,593 167,217 149,831 142,211 145,779 141,812 118,575 113,582 102,125 64,484 48,366 40,498 42,755 23,389 12,245 12,727 
In-House Use  2,315,279 2,273,362 2,017,363 2,487,291 2,204,241 1,090,731 1,076,048 942,200 1,138,879 1,012,302 909,157 791,113 743,793 645,404 576,682 554,030 
Gatecount  n/a n/a n/a n/a n/a 1,964,621 1,271,473 1,385,866 1,496,073 1,639,976 1,455,020 1,516,207 1,678,611 2,227,990 2,195,267 2,190,876 
                                  
Interlibrary Loan                                 
ILL Loans 22,163 21,928 21,644 19,053 20,002 14,970 15,782 17,786 16,615 17,157 17,618 24,446 29,643 31,474 34,400 38,578 
ILL Borrowed 7,051 8,381 10,009 11,615 13,090 15,603 24,399 24,336 28,633 30,005 23,163 24,135 24,928 23,079 26,168 23,795 
                                  
  1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005   
Library Budget                                  
Base cuts  $240,000  $256,000  $123,500  $0  $0  $0  $78,500  $0  $0  $0  $0  $0  $898,557  $0  $174,566 $64,100 
Base internal 
reallocations $0  $155,000  $0  $170,000  $253,000  $180,000  $107,923  $308,451  $159,000  $140,045  $172,045  $220,924  $106,000  $46,000  $102,000 $293,010 



  1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 
  June June June June June June June June June June June June June June June June 
Base additions $56,000  $85,000  $170,000  $538,000  $493,000  $350,000  $300,000  $672,000  $820,000  $127,000  $0  $378,338  $0 $395,185  $145,300  $195,040 
One time additions $0  $3,374,000  $0  $610,000  $1,183,000  $1,024,500  $15,500  $0  $0  $113,000  $150,000  $1,263,730  $656,156  $339,864  $590,516  $231,288 
ILL/Doc Delivery 
Expenditures n/a n/a $29,005  $35,189  $50,693  $190,257  $169,550  $249,129  $247,135  $409,679  $274,363  $179,023  $170,945  $179,892  $140,742 $137,611 
Fund Raising $124,373  $381,010  $515,836  $742,512  $918,462  $567,770  $573,356  $557,016  $420,084  $713,806  $1,506,491  $2,197,254  $7,362,223  $6,245,490  $2,035,044 $1,684,983 
Consortia Savings n/a n/a n/a n/a n/a n/a n/a n/a $555,752  $1,980,790  $2,236,230  $2,891,457  $2,822,681  $3,430,446  $3,802,612 $4,171,204 
Grants Awarded n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a $273,028  $123,671  $864,937  $291,006  $206,969 $570,529 
                                  
Diversity/Affirmative 
Action Composition                                  
Faculty Composition 8.11% 9% 12% 15.10% 15.50% 14.50% 17% 16% 16% 17% 22% 25% 28% 25% 27% 26% 
Staff Composition 28.80% 29.60% 31.20% 28.90% 30.30% 29% 32.30% 32.80% 36.80% 33.60% 32.40% 35.00% 36.80% 40.50% 40.00% 38% 
                                  
  FY91-92 FY92-93 FY93-94 FY94-95 FY95-96 FY96-97 FY97-98 FY98-99 FY99-00 FY00-01 FY01-02 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 
Librarian Salary 
Trends                                 
Low Salary  $20,000  $23,273  $20,080  $24,350  $28,840  $30,000  $30,800  $33,198  $35,460  $38,789  $40,300  $41,750  $41,750  $41,750  $43,851 $43,338 
Beginning Salary  $23,000  $25,400  $28,000  $28,000  $30,000  $30,000  $33,198  $34,921  $35,460  $38,789  $40,300  $42,086  $42,773  $43,118  $41,688 $43,474 
ARL Rank 39 20 19 30 32 29 33 9 11 9 11 4 7 8 22   
Average Salary $33,232  $36,007  $40,155  $40,426  $42,123  $42,848  $44,437  $47,977  $49,080  $50,387  $51,165  $52,325  $57,332  $58,848 $61,122 $64,671 
ARL Rank 97 86 55 62 71 78 68 50 52 55 64 65 37 40 40   

 



FIVE-YEAR CALENDAR OF PROGRAMS & EXHIBITS 
 

SPECIAL COLLECTIONS 
 

2001 (5 exhibits, 1 program) 
Special Collections 

• July-August: Rounce & Coffin Western Books Exhibit (traveling exhibit)  
• August-September: John C. Van Dyke: Poetic Voice of the Desert exhibit 
• October: Fritz Scholder Art Dedication 
• November-December: Dennis DeConcini exhibit 

Main Library 
• May-June: When Books Burn Main Library and web exhibit   
• August-September: African American Women Authors exhibit   

 
2002 (10 exhibits) 
Special Collections 

• January-February: This is Woman's Hour: The Life of Mary Baker Eddy exhibit 
• March-April: LCP in the Old Pueblo: Lawrence Clark Powell’s Arizona Years exhibit   
• May-June: Words and Images From the Early Americas exhibit 
• July-August: Rounce & Coffin Western Books Exhibit (traveling exhibit) 
• December-March: Paper, Paint & Ink: Western Writers exhibit 

Main Library: 
• August: Tell You What: Summer Reading exhibit 
• October: They Wrote for Kids Too exhibit 
• November: Assignment Afghanistan exhibit 
• November: Día De Las Muertos exhibit 
• December: Women Mystery Writers exhibit 

 
2003 (10 exhibits, 12 programs) 
Special Collections: 

• James F. McNulty lecture 
• March-April: Nightmare on Cherry Street: Gothic Fiction exhibit 
• April-June: My Heart Doth Dance: Love Marriage & Transgression in Medieval Times 

exhibit 
• February-March: Early Books Lecture Series (7 lectures) 
• October-November: Sciences et Lettres au 19eme: Exposition de Livres exhibit 
• November-January: Looking Back – Influencing the Future: Three Women Architects 

exhibit  
Main Library: 

• March: Queering the Scholarly Community exhibit 
• May-June: The Academy’s  Stars exhibit 
• March-April: Odes to the Southwest: Poetry Month Public Readings  (4 readings) 
• July: Rounce and Coffin: Western Book Exhibits  (traveling exhibit)  
• August: The Hogs are 100: Harley Davidson Centennial exhibit 
• November: Dia de los Muertos exhibit 
• December: The Chinese New Year exhibit 



  
2004 (9 exhibits, 6 programs) 
Special Collections 

• February: Early Book Lecture Series (4 lectures) 
• The Tom Miller Papers exhibit 
• Beyond Love or Terror:  The Book as Art exhibit 
• April: Joe D’Ambrosio Lecture 
• May: Dr. Eleni Hasaki Lecture  
• September-October: The Bloomsday Centenary exhibit     
• October-November: Winning the 1984 Pulitzer Prize: Latinos in the Media  exhibit 
• November-December: Thanks for Giving: Gifts from donors and Friends exhibit 

Main Library 
• August-September: Equity in Education Through the Decades exhibit 
• September-October: Miss Estelle Lutrell exhibit 
• October-November: Dia de los Muertos exhibit 
• November-December:  Native American poetry exhibit 

 
2005 (7 exhibits, 6 programs)   
Special Collections  

• February: Early Books Lecture Series (4 lectures) 
• June-August: The Power of Words: Four Centuries of American Indian Language exhibit 
• June: Poetry Reading with Simon Ortiz and Ofelia Zepeda 
• September-November: Borderlands exhibit 
• October: Jose David Saldivar Lecture 
• November-January: Works Progress Administration in Arizona exhibit 
• November: Panel discussion with Dr. K. Morrissey, Margaret Regan, Dr. Nancy Parezo 

Main Library 
• February-March: Movie Mosaic: the academy awards exhibit 
• April-May: Dia de los Ninos/Dia de los Libros exhibit 
• November: Geography Awareness Week student exhibit 
• All year: Reading Our Remains student exhibit 

 
2006 (4 exhibits, 3 programs) 
Special Collections  

• January-April: Documenting Digital Play exhibit 
• January: Dr. Henry Lowood Lecture 
• January: Michael Thornton Wyman, SSX on Tour lecture 
• May-October: Presidents of the University of Arizona exhibit 
• November-February: Broadway’s Bravest Woman: the Sophie Treadwell Papers exhibit 
• November: Dr. Mirian Lopez-Rodrigues/Dr. Jerry Dickey lecture 

Main Library 
• October: Dia De Los Muertos exhibit 

 
2007 (4 exhibits, 1 program to date) 

Programs 
• Early Book lectures IV, four sessions during February  



Exhibits 
• Pioneers in Optics: Centuries of Innovation, February-April  
• Native voices: American Indian Literature, May 7-August 10 
• Contemporary Artists Books, August 20-October 22 
• Environmental Authors,  November 1-February 1  

 
 

CENTER FOR CREATIVE PHOTOGRAPHY 
 

2001 (4 exhibits, 7 programs) 
Exhibitions  

• Nagatani/Tracey: Collaboration, 1983-1989 and Ryoichi/Nagatani Excavations, 
December 2, 2000 - February 11, 2001 

• Lorie Novak: Photographs, 1983-2000 and Collected Visions: An Installation by Lorie 
Novak, February 17 – April 29, 2001 

• Ex Libris: Ralph Gibson, May 5 – July 8, 2001 
• Indivisible: Stories of American Community, July 14 – September 30, 2001 

Programs and Events 
• Ryoichi/Nagatani Excavations: Narratives and Revelations  
• Truth or Hoax: Faking Archaeology 
• John Reuter: Collaborations and Investigations  
• Anomalous Ancient Astronomy: Excavating a Fictitious Past  
• Family Memories and Identity  
• Human Modes in Digital Codes  
• The Art of Family  

 
2002 (4 exhibits, 13 programs) 
Exhibitions  

• Prison Terms: Lucinda Devlin's The Omega Suites, Morrie Camhi's The Prison 
Experience, and Looking into the Collection: Punishment, January 12 - March 3, 2002  

• The Ansel Adams Centennial: Classic Images and A Portrait of Ansel Adams,   March 9 - 
July 7, 2002 

• Dream Street: W. Eugene Smith's Pittsburgh Photographs, July 13 to September 29 
• Lauren Greenfield's Girl Culture, October 5 to December 8 

o Lee Friedlander: The Little Screens, October 5 to December 8 
Programs and Events 

• Dr. John P. Schaefer: Conversations with Ansel 
• John Sexton: Ansel Adams: Photographer, Mentor, and Friend 
• Quiet Light, Listen to the Trees, and Places of Power: The Aesthetics of Technology 
• Jim McCarthy: Ansel Adams, Environmental Advocate 
• W. Eugene Smith: The Consummate Photo Documentarian 
• Remembering the Steel City 
• W. Eugene Smith's Unfinished Symphony: Pittsburgh 1955-1958 
• An Archive of Epic Proportions 
• Girls and Their Bodies: What’s the Problem? 
• Fat Talk: What Girls and Their Parents say about Dieting  



• Girls, Sport, and Body Politics 
• Makin’ A Way Outta No Way… Resiliency among African American Females 
• Girls and Body Identity: The Cultural Connections 

 
2003 (4 exhibits, 12 programs) 
Exhibitions 

• The Drama of Pictures: Aaron Siskind's Photography, March 8 to July 6, 2003 
• Margrethe Mather & Edward Weston: A Passionate Collaboration, July 19 to October 12, 

2003 
• Edward Weston: A Vision Conserved, July 19 to October 12, 2003 
• Emmet Gowin: Changing the Earth, October 18, 2003 to January 4, 2004  

Programs and Events  
• Abstract Expressionism: The Co-mingling Spirits of Dissatisfaction and Improvisation  
• Siskind's Material World: Using Archives to place an Artist's Work in Context 
• Using Change in Continuity: The Work of Aaron Siskind 
• Edward Weston and the Late Miss Mather 
• Margrethe Mather & Edward Weston: A Passionate Collaboration 
• Bohemians in Los Angeles: The Letters from Mather to Weston  
• Decision Making in the Conservation of Weston's Fine Prints 
• Edward Weston's Negatives: The Preservation Project 
• Eyes to the Orient: Margrethe Mather and Edward Weston 
• Emmet Gowin 
• Conversing With the Earth: Geological Reflections 
• Terry Tempest Williams and Richard Shelton: In Response to Place 

 
2004 (3 exhibits, 3 programs) 
Exhibitions 

• Evidence Revisited: Larry Sultan & Mike Mandel, January 10 to March 24, 2004 
• In the Center of Things: A Tribute to Harold Jones, April 3 to July 18, 2004  
• Jo Ann Callis: Cake Hat Pillow, September 4 to November 28, 2004  

Programs and Events 
• Buried Treasure? Fool's Gold?An Archaeology of Photographic Knowledge 
• Sentence/Evidence: Art as Evidentiary Material 
• Evidence into Narrative: A Writer Responds to a Crime Album 

 
2005 (4 exhibits, 8 programs) 
Exhibitions 

• On the Street: The New York School of Photographers, December 11, 2004 to February 
27, 2005 

• Boxed Sets: Portfolios of the Seventies, March 11, 2005 to May, 29 2005  
• John Szarkowski: Photographs at the Center, June 11 – September 5, 2005   
• Ralph Eugene Meatyard, September 2005- January 2006  

Programs and Events 
• The Streets of Home: Photo League Photographers in New York 
• The City as Motion Picture  



• Part I: Panorama. Manhatta (1921) by Charles Sheeler and Paul Strand: A day in the life 
of New York City, beginning with footage of Staten Island Ferry commuters arriving in 
Manhattan and culminating with the sun setting over the Hudson River. 6 minutes. And 
Weegee’s New York (c.1952)  

• Part II: Close-up. In The Street (1952) by Helen Levitt, Janice Loeb, and James Agee: A 
hidden camera exposes the everyday street life in a New York neighborhood. 16 minutes. 
And Pull My Daisy (1959) by Robert Frank and Al Leslie: Beat poets Alan Ginsburg, 
Gregory Corso and others cavort on the Lower East Side , accompanied by the 
spontaneous narration of Jack Kerouac. 30 minutes. 

• The Ins and Outs, and the Ups and Downs of New York Streets  
• A Conversation with John Szarkowski and Joel Snyder 
• Sommer’s Challenge  
• Primitive Photo Poet: Ralph Eugene Meatyard and His Circle 

 
2006 (4 exhibits, 7 programs) 
Exhibitions 

• Harry Callahan: A Photographer at Work, January 27-May 7 
• The Center for Creative Photography Presents Robert Adams: Turning Back, A 

Photographic Journal of Re-Explorations, May 19-August 6 
• The Making of a Social Documentary Photographer,  August 18-October 1 
• Richard Avedon, the American West, October 21-March 14, 2006 

Programs and Events  
• The Harry Callahan Archive: Contents and Mystery 
• Ideas of Order: Harry Callahan’s Architectural Vision 
• Symposium: Harry Callahan: Variations on a theme 
• Milton Rogovin: The Rich Have Their Own Photographers 
• Eye Witness: Milton Rogovin, Social Documentary Photography, and the Cold War 
• Working with Avedon 
• Avedon in Twelve pictures 

 
2007 

• Human Interest: Photoessays from the Collection, February-May  
 

Phoenix Art Museum 
Dorris and John Norton Gallery for the Center for Creative Photography  

• Modern by Nature: Ansel Adams in the 1930s    
November 11, 2006 - February 4, 2007 

• Garry Winogrand: Four Edges and the Facts 
February 10 – May 20, 2007 

 
United States 
• Winogrand 1964 

Cheekwood Museum of Art, Nashville 
       February 5 - April 17, 2005 



• Ansel Adams: Modern by Nature 
Bellagio Gallery of Fine Art, Las Vegas 
May 3, 2006 - May 3, 2007 

• Harry Callahan: The Photographer at Work  
Art Institute of Chicago  
June 24 – September 24, 2006 

• San Diego Museum of Photographic Arts 
May 19 – September 9, 2007 

 
International 
• Evidence Revisited: Larry Sultan and Mike Mandel  

The Photographer’s Gallery, London 
October 5 – November 20, 2005 

 
 
 
 
 
 
 
 
 



ASSOCIATION OF RESEARCH LIBRARIES (ARL) STATISTICS 

Ranked Lists for Institutions for 2005 
Missing values are indicated by a period (.). 

Rank institution name expenditures for 
electronic serials 

. CALIF., BERKELEY . 

. GEORGIA TECH . 

. HARVARD . 

. LAVAL . 

. MICHIGAN . 

1 PENNSYLVANIA 
STATE 6407965.0000 

2 TEXAS A&M 6283975.0000 
3 COLUMBIA 5834145.0000 
4 WAYNE STATE 5775845.0000 
5 ALBERTA 5548424.8346 
6 BRITISH COLUMBIA 5237506.3015 
7 MCGILL 5182312.6965 
8 WESTERN ONTARIO 5144140.6406 
9 CORNELL 4935821.0000 
10 NORTHWESTERN 4931465.0000 
11 ARIZONA 4685387.0000 
12 PITTSBURGH 4683629.0000 
13 OHIO STATE 4500542.0000 
14 MINNESOTA 4478091.0000 
15 DELAWARE 4442201.0000 
16 GEORGIA 4348419.0000 
17 FLORIDA 4328324.0000 
18 ARIZONA STATE 4276839.0000 
19 NEW YORK 4207382.0000 
20 COLORADO 4197172.0000 
21 CINCINNATI 4176215.0000 

22 WASHINGTON U.-ST. 
LOUIS 4096671.0000 

23 JOHNS HOPKINS 4078450.0000 
24 PENNSYLVANIA 4060345.0000 

Source: http://fisher.lib.virginia.edu/cgi-local/arlbin/arl.cgi?task=setupstats, January 29, 2007 



UNIVERSITY OF ARIZONA             Reduction Level   0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                   DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Brief Description:  The Libraries have requirements for $232,532 in additional base budget for FY2007-08 to 
cover increased personnel and operations costs (service contracts, promotions, minimum wage and computer 
upgrades) prior to any cuts.  Additionally, we have an inflationary increase in the Information Access Budget 
which will require the reduction in book and serial purchases.  To satisfy these requirements, the Libraries will 
need to eliminate 5 vacant staff and 2 appointed personnel positions, and replace a retiring senior librarian with 
a junior librarian.     
 
Impact:  The elimination of positions will slow the Libraries strategic work due to the loss of flexibility. The 
eliminated lines will not be available to deploy to do new work and to conduct the necessary study of our 
processes and services to make them more cost effective, less staff dependent, and more technologically state of 
the art.  The academic research library of the 21st century, operating in a truly networked environment will be 
judged by the strength of its unique and responsive services that will use technology to reduce research time and 
increase the quality of the student learning experience.  Without adequate numbers of staff to engage in the 
creation and delivery of these services, the U of A Library will lose its status as a first tier library known for its 
high level service orientation.  The Libraries ability to help the University increase its research productivity will 
also suffer. 
 
Based on the assumption that we will reduce book and serial purchases, we will eliminate positions that are 
involved in the processing of primarily print materials. We will move more rapidly to license electronic 
resources and work with partners and consortia to provide e-access to needed resources to reduce the staff 
involved in processing, circulation and shelving of print materials. Collections in areas such as area studies and 
the social sciences which are not supported strongly with electronic materials will be impacted since the print 
materials will not be processed as quickly. The reduction in purchase of and reduced processing capability for 
print materials will adversely affect those who prefer print sources and who need quick, on-campus access to 
information published only in print. With fewer processing staff our areas studies specialists will be required to 
do other cataloging and force us to evaluate the amount of area studies materials we are able to purchase.  
 
The replacement of a senior librarian with a junior librarian results in a loss of experience, knowledge, skills and 
strong campus relationships. New junior librarians require increased training, coaching and time to build 
expertise to provide the same level of support as experienced senior librarians. The loss of senior staff with 
developed relationships and knowledge of the campus reduces the level of support the librarians can provide 
while the new librarian gains the needed training and experience. 
 
Specific Effects on Classes and Instructional Programs: 
Require reorganization?    Yes    No   If yes, describe: 
 

     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal            

                   Appointed Personnel          
                   Classified Staff          
                   Other           
              Vacant Positions eliminated  7   6.85   $185,735    

  
            Other Personnel Savings—
From Retirements and Departures  3     $45,515    



UNIVERSITY OF ARIZONA             Reduction Level   0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                   DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

that will result in hiring at a lower rank 
            

  SUB-TOTAL  10.0  6.85  
  

$231,250   $231,250   
            

  
OTHER EXPENDITURE 
REDUCTIONS:        $       0     

            
            

  
REDUCTION TOTALS (Details Page 
2)  10  6.85    $231,250   

                  
 
Financial Detail: 

 
                  
  PERSONNEL REDUCTIONS          

  TITLE  FTE  Amount  Budget Line Dept. # Account #  
                  
                  
                  
                  
                  
                  
                  
           
           
                  
                  
                  
                  
                  
                  
                  
  Total Personal Services  0.0  $                -         
            
  OTHER OPERATING REDUCTIONS          
  Operations               
  Travel               
  Capital               
  Total Other Operating    $                -      
            
  TOTAL REDUCTION  0.0  $                -      

 



UNIVERSITY OF ARIZONA             Reduction Level   1.5% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

Brief Description:  At the 1.5% reduction level, the Libraries will need to cut $383,132.  This figure is 
cumulative and includes the new 0% level personnel and operations requirements.  At this level, we will cut two 
additional vacant lines – one faculty and one team leader. We will also hire assistant librarians in place of a 
retiring librarian and departed associate librarian to save salary costs. 
 
Impact:  All impacts identified in the 0% model still apply.  The loss of a team leader position at this level will 
force us to reorganize our current team structure based on work process and loads.  Any reorganization creates 
stress on the staff, impacts their ability to do their work and could affect morale, productivity and quality of 
service during the transition.  
 
The loss of a team leader decreases our leadership depth as we attempt to rapidly move from a print collection 
orientation to an effective and accessible, strong digital library.  The reduction of a team leader position 
presents challenges to the span of control and the ability of leaders to work in a team-based mode.  Combining 
teams will result in larger teams and significantly change the way we work. Our Team Leaders not only manage 
a unit, but they also participate fully in managing all strategic projects and providing Library-wide leadership to 
ensure that we remain strategic in our service and product offerings.  Mentoring and coaching of the ever 
increasing number of junior librarians (the result of another of our budget reduction strategies) will suffer. As 
our senior librarians increasingly take advantage of their eligibility for retirement, we may severely decrease the 
ability of the library faculty to adequately serve the research needs of faculty and assist in curriculum design 
efforts to increase student learning of information literacy skills.   
 
There will probably be some affect on support to educational programs for the library while staff is working on 
the reorganization process.  The loss of a faculty line will require other librarians to absorb more work.  This 
will reduce their available time for department liaison and customer support functions.  Less faculty available 
will affect our service to campus, the academic community and the general public.  Specific gaps are likely to 
occur in our outreach, grant applications, fundraising and communications efforts if the workload is not easily 
absorbed by remaining staff.  The hiring of two additional junior librarians in place of senior librarians could 
have significant impact on support.  There will be a reduction in capacity for education, off-desk reference and 
consultation support while the new hires are trained and gain experience.  With the departure of the senior 
librarian responsible for Middle East studies, we will provide support on a part time basis and not the current 
dedicated librarian support. Since this is a title VI Center the change could affect its future status.  The affect on 
the department could be decreased support for research and course work and reduced funding for acquisitions of 
materials.    
 
Specific Effects on Classes and Instructional Programs: 
Require reorganization?   Yes    No   If yes, describe:  This reduction calls for the elimination of one 
team leader (department head) position.  Reducing from 10 to 9 teams will necessitate an evaluation of work 
process and reorganization of teams and/or workloads.  
 

     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal              

                   Appointed Personnel             
                   Classified Staff             
                   Other             



UNIVERSITY OF ARIZONA             Reduction Level   1.5% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 

              Vacant Positions eliminated  9  8.85   $233,313    

  

            Other Personnel Savings—
From Retirements and Departures that 
will result in hiring at a lower rank  5      $149,819    

            
  SUB-TOTAL  14  8.85   $383,132   $383,132   
            

  
OTHER EXPENDITURE 
REDUCTIONS:        $    0    

            
            
  REDUCTION TOTALS (Details Page 2)  14.0  8.85    $383,132   
                  

 
Financial Detail: 

 
                   
  PERSONNEL REDUCTIONS           

  TITLE  FTE  Amount  Budget Line Dept. # Account #   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
  Total Personal Services  0.0  $                -          
             
  OTHER OPERATING REDUCTIONS           
  Operations                
  Travel                
  Capital                
  Total Other Operating    $                -       
             
  TOTAL REDUCTION  0.0  $                -       
                   

 



UNIVERSITY OF ARIZONA             Reduction Level   3.0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

 
Brief Description:  At the 3% reduction level, the Libraries will need to cut $533,749.  This figure is cumulative 
and includes the all the cuts at the 0% and 1.5% levels.  At this level, we would eliminate another vacant team 
leader position and reduce our student wages by $42,110. 

 
Impact:  All impacts identified in the 0% and 1.5% models still apply.  The addition of another team leader line 
to the cut projections will have significant impact on the Libraries and the way we do business.  The addition of a 
second team leader reduction compounds the impact on the Library and the staff.  The reduction from the current 
10 team leaders to 8 will require a major re-look at all our work and how we do it.  Eliminating two teams will 
obviously greatly increase the size of other teams which will affect the team leaders ability to supervise, coach, 
mentor and train staff.  Staff will most certainly have less access to the team leader. Planning and implementing 
such a significant reorganization quickly will affect our support to customers during the planning and transition.  
There is a high probability that teams working directly with our customers will be impacted.  Also, the 
reorganization could result in the Associate Dean having direct reports which will allow less time for supporting 
the Dean and restrict objectivity since reporting responsibilities could require an advocacy position on internal 
issues. With fewer team leaders (department heads), we would have less representation on campus at the senior 
management level. 
 
The cut in student wages equates to 10 to 12 student employees and will have a direct effect on library operations. 
The result will be an increase in re-shelving time for returned materials and an additional reduction in material 
processing time (serial check-in, binding, repair and labeling). The ultimate result is reduced or slower access to 
print materials by library customers. 

 
Specific Effects on Classes and Instructional Programs: 
Require reorganization?    Yes    No   If yes, describe:  To achieve the needed cuts at this level, we will 
need to eliminate two team leader (department head) positions. Eliminating two team leaders positions will force 
us to look at our work process and restructure into two less teams.    

 
     BUDGET SUMMARY      
            
  PERSONNEL REDUCTIONS  Headcount  FTE  Amount  Total  

  
            Layoff/Termination - Non-
Renewal              

                   Appointed Personnel             
                   Classified Staff             
                   Other             
              Vacant Positions eliminated  10   9.85   $341,820    

  

            Other Personnel Savings—
From Retirements and Departures that 
will result in hiring at a lower rank  5      $149,819    

            
  SUB-TOTAL  15  9.85   $491,639    $491639    
              

  
OTHER EXPENDITURE 
REDUCTIONS: Wages        $42,110     

            
            
  REDUCTION TOTALS (Details Page 2)  15.0  9.85    $533,749   
                  

 



UNIVERSITY OF ARIZONA             Reduction Level   3.0% 
BUDGET REDUCTION PLAN – FY2007 – 08 

COLLEGE/DIVISION: Libraries and CCP                                  DEPT/UNIT: 
Reduction Issue: Increased Base Budget Requirements before budget cuts 

THIS SECTION TO BE COMPLETED BY  Employee Related Expense:  $______________ 
UNIVERSITY BUDGET OFFICE  (15% of permanent FTE funds) 
*Reduction in permanent FTE will result   
  in 15% ERE funds added to  reduction  TOTAL BUDGET REDUCTION: $____________ 

Financial Detail: 
 

                  
  PERSONNEL REDUCTIONS          

  TITLE  
FT
E  Amount  

Budge
t Line 

Dept. 
# 

Accoun
t #  

                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  

  Total Personal Services  0.0  
$                
-          

            

  
OTHER OPERATING 
REDUCTIONS          

  Operations               
  Travel               
  Capital               

  Total Other Operating    
$                
-       

            

  TOTAL REDUCTION  0.0  
$                
-       

                  
 



LIBRARY BUDGET DATA 
 

report_date division department fund_type account description balance 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Restricted 
Funds 11010.0824 CCP - H. H. Smith $68,293.90 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Restricted 
Funds 11010.1247 CCP: Goldsmith Foundation Account $0.00 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Restricted 
Funds 11010.1299 CCP: CCP Board of Fellows Account $31,060.61 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Restricted 
Funds 11010.1372 CCP: Larry N Deutsch Acquisitions Fund $934.00 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0010 CCP: A. Adams Visiting Scholar $26,207.36 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0017 CCP: Tostenrud Lecture $1,636.39 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0022 CCP:  Fassbender Fellowship $1,288.12 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0047 CCP:  Pallas Archive $7,283.42 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0161 CCP: Acquisitions Endowment $115.83 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0169 CCP:Grand Traveling Exhibits $9,270.04 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0181 CCP: Volkerding Endowment $15,874.12 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0198 CCP: David & Bonnie Muench $14,689.57 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0204 CCP: Hasselblad Education Fund $4,417.56 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0237 CCP: Sommer Foundation $1,142.78 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0270 CCP: Ackerman Endowment Fund $1,643.07 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.0681 CCP; Ansel Adams Endowment (Royalties) $18,094.16 

1/30/2007 UA Libraries 
Center for Creative 
Photography 

Endowed 
Funds 11012.4071 CCP: Ansel & Virginia Adams Endowment $47,267.70 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0014 Library: Siebecker Book Fund $52.99 

1/30/2007 UA Libraries Library Administration Restricted 11010.0099 Music Library $1,146.42 



Funds 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0246 Library Automation $107.54 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0251 Library Acquistions $30.34 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0399 Athletes for Academics $14,318.34 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0420 Library Books /Library Friends $175,801.53 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0495 Library Word Processor $95.95 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0564 Library Distinguished Faculty $781.04 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0567 Library Friends Dean's Fund $268,692.05 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0592 Bloom Jewish Archives $15,361.73 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0768 Library Disc. Acct. $368,339.28 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0790 EEB: SMBE Journal $17,954.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.0812 Library National Conference $25.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1018 Library: Development/Campaign Arizona $6,916.69 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1030 Library: Building The Future $33,411.94 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1049 Library: Information Commons $88,314.78 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1086 Library: Special Coll Monograph Pub $384.19 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1107 Library: Knowledge River $4,444.40 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1233 Library: East Asian Studies Library $6,089.13 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1240 Library: Jim Sullivan 65' 71' Library Fd $6,479.36 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1241 Library: Allen Family Library Fund $7,059.24 

1/30/2007 UA Libraries Library Administration Restricted 11010.1244 Closed/Library:Women Mystry Writers Arch $0.00 



Funds 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1245 

Library: Huang, Samuel&Corinna 
Endowment $6,757.86 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1272 Library: The Fine Arts Library Fund $5,232.63 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1313 Library: William K Bunis Jazz Collection $5,513.63 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1322 Closed/Library:Berry Children's Litera $0.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1323 Closed/Library: Martin Library Endow $0.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1344 Library: Sci-Eng Libr-Growing Excellence $9,165.99 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1385 Closed/Library:Imwalle Library Endow $0.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1400 Library: Book Funds/Books of Honor Fund $765.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1412 Library:Ruth Reinhard Feuerstein Memoria $1,000.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1418 CCP: Harold Jones Distinguished Alumni $6,027.62 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1437 Library: Friends of Library Endowment Fd $2,500.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1438 Library: Eve Searles Memorial Library Fd $12,000.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1453 Library:Rabbi Marcus&Bertha Breger Lectu $7,020.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1460 Perkins, Craig Powers Library Memorial $375.00 

1/30/2007 UA Libraries Library Administration 
Restricted 
Funds 11010.1466 Thomas, Ramona Library Memorial Fund $0.00 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0043 Library: Powell SW Research $8,093.09 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0048 Library: Schaefer Endowment $7,583.08 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0124 Library: Chasteney Memorial $1,757.01 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0128 Library: Staff Development $29,868.23 

1/30/2007 UA Libraries Library Administration Endowed 11012.0141 Library: Student Appreciation $6,270.10 



Funds 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0143 Library Distler Memorial $10,936.65 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0160 Library: Special Opportunity $2,440.16 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0163 Library:Olsrud Dist Librarian $23,172.84 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0174 Library:Goodhue Reiber-Magnusn $1,190.21 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0186 Library: Kenneth Gerber $6,088.35 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0240 Library: Guadalupe SW Hispanic $2,206.13 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.0245 Hamilton, Polly Special Collections $3,956.97 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4025 Library: Florence C. Shipek Endowment $3,200.43 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4031 Library: Dick Tomey Library Technology $13,298.62 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4044 Library: Rabbi Marcus Breger Memorial $5,765.82 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4060 Library:Mary Margaret Raymond Library $1,682.74 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4068 Library: William J Wolfe Music Fund $2,353.42 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4074 Library:Martin A&Marjorie J Grove Family $1,177.34 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4089 Library:Albrecht, Dr. E. Daniel Sci&Eng $1,830.74 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4091 Library:Cutrules, Alexander&Nicholas Fam $2,088.21 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4102 Library:Johnson, Emery & Ann-Eve Library $18,744.98 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4107 Library: McNulty, Jacquie & Jim Library $1,441.17 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4110 Library: W. David Laird & Helen Ingram $1,917.65 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4124 Library:Kenneth C Eich & Holly A Hart $2,389.47 

1/30/2007 UA Libraries Library Administration Endowed 11012.4147 Library:Owens, James&Lynne Library $238.91 



Funds Endow 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4158 Library: Kenneth & Anne Cooper Library $778.84 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4160 

Library:DrMidhat&MrsLeila Abraham 
Middle $425.98 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4181 Library: Dr Morris Martin Library Endow $793.34 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4183 Library: Ruth Dickstein Women's Studies $685.11 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4187 Library: The Soldwedel Family Library $272.19 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4191 Library: Women Mystery Writers Archive $644.93 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4198 Library:Dick&Susan Imwalle Library Endow $9,290.40 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4205 Library: Laura & Arch Brown Library $757.92 

1/30/2007 UA Libraries Library Administration 
Endowed 
Funds 11012.4210 Library:Bertie M Berry Children's Litera $341.67 

       
       
     5-yr  

 
Campus 
Colleges 2003-2004 2004-2005 2005-2006 Average  

       
 UA Libraries $6,233,826 $1,763,987 $1,716,218 $3,759,211  
 



CHRONICLE OF HIGHER EDUCATION 

From 2/9/07 online Chronicle of Higher Education 

Researchers at U. of Hawaii-Manoa Assail Big Cut in Library's Budget for 
Buying Books 

A budget crisis at the University of Hawaii-Manoa has led the campus's library to slash spending 
on new books by a third, prompting some faculty members to call the move a threat to Manoa's 
stature as a leading research institution and spurring one librarian to describe the result as "a 
huge scar" on the collection.  

Library officials said they had drastically reduced planned book purchases from major academic 
and trade publishers through at least June because of a projected shortfall in the library's budget 
this year.  

The campus faces an overall budget gap of $7-million for the 2006-7 academic year. 
Anticipating cuts in its own budget, the library has, among other belt-tightening moves, trimmed 
$650,000 from its $1.9-million book-buying budget, which could represent the loss of about 
10,000 books the library would otherwise have purchased.  

The controversy at Manoa, the University of Hawaii's flagship campus, cuts to the heart of a 
debate playing out on campuses nationwide as university libraries struggle with constrained 
budgets, rising acquisition costs, and anxious faculty members concerned that they may lose 
resources they depend on.  

Manoa's vice chancellor for academic affairs said the university remained committed to a strong 
library, but he defended the cuts as necessary in the short term.  

"When you don't have the funds to expand or to maintain your holdings, something's got to 
give," the vice chancellor, Neal J. Smatresk, said.  

Critics on the Manoa campus agreed that many other university libraries were making cuts, but 
said their university's isolation made it particularly vulnerable to a loss of academic resources.  

There's no other library down the road where scholars can find the necessary research materials, 
said Kathy E. Ferguson, a professor of political science and women's studies, who, along with 
two colleagues in the political-science department, circulated a letter of protest.  

Ms. Ferguson said she and other professors worried that the university's priorities for the library 
were shifting away from printed materials and toward electronic resources, even though many 
books are not yet accessible electronically.  

The ability to browse physical shelves, Ms. Ferguson said, is especially crucial to scholarship in 
the humanities and social sciences.  



"What research means is that you don't really know what you're looking for," she said. It's a 
creative and open-ended process, she said, in which "you are posing questions and then you are 
throwing your net as wide as you can to try to pull in the material that will help you come up 
with answers." Virtual browsing, she said, is not quite the same exercise.  

Libraries are aware of those worries, said Duane E. Webster, executive director of the 
Association of Research Libraries. "What's really tough in this period of economic scarcity is the 
need to fund libraries to move into the electronic age, and yet still maintain a responsiveness to 
faculty and their established and often very traditional needs," he said.  

Library and administration officials at Manoa said that they hoped to expand electronic resources 
but that they would continue to buy books that are not available in digital formats.  

"Of course we're not going to go completely paperless," said Paula T. Mochida, acting university 
librarian. "I think where there's a choice, though, more and more will go into an electronic format 
because that expands access -- not having to go into the building to get something and not having 
one user at a time."  

Still, no one will be able to use books excluded by the budget cuts. "It's going to leave a huge 
scar," said Dore A. Minatodani, a reference librarian in the Manoa library's Hawaiian-Pacific 
collection.  

Librarians said they hoped that the state's new two-year budget would lead to an increase in 
library funds, but they have projected $1-million shortfall in the library's budget for the 2007-8 
academic year.  

 
 
 



LibQUAL+ RESULTS 
 

LibQUAL+ 2006 University of Arizona Big Themes 
 
Perceived Below or Equal to Minimum  
 IC-3   The printed library materials I need for my work (-0.02) 
  
Top 3 Desired 
 IC-2   A library website enabling me to locate information on my own (8.40) 
 IC-1   Making electronic resources accessible from my home or office (8.33) 
 IC-4  The electronic information resources I need for my work (8.32) 
   
Largest Gap Between Perceived and Desired 
 LP-1   Library space that inspires study and learning (-1.36) 
IC-8   Print and/or electronic journal collections I require for my work (-1.18) 
IC-3   The printed library materials I need for my work (-1.14) 
 IC-2   A library website enabling me to locate information on my own (-1.12) 
   
Top 3 (well 4 because of a tie) Perceived 
 IC-5   Modern equipment that lets me easily access needed information (7.42) 
 IC-1   Making electronic resources accessible from my home or office (7.38) 
 IC-5   Making information easily accessible for independent use (7.31) 
AS-3  Employees who are consistently courteous  (7.31) 
  
  
Once again, the dimension (category of questions) that is most important to users and with the 
largest gap between customers’ desired level of service and their perception of the level of 
service we provide is Information Control. This was a new dimension in 2004 that combined 
Information Access and Personal Control used earlier. 
 
LibQUAL+ Dimension Comparisons 2001 -  2006 
 
Affect of Service 

 Minimum Desired Perceived Gap Between Perceived and Desired 
2001 6.43 7.91 6.77 1.14 
2002 6.40 7.84 6.85 0.99 
2003 6.46 7.81 6.94 0.87 
2004 6.37 7.86 6.81 1.05 
2005 6.41 7.82 6.96 0.86 
2006 6.46 7.80 6.91 0.90 

 
 
 
Library As Place 

 Minimum Desired Perceived Gap Between Perceived and Desired 
2001 5.80 7.40 5.48 1.92 
2002 5.89 7.37 6.39 0.98 



2003 6.05 7.43 6.82 0.61 
2004 6.09 7.62 6.52 1.10 
2005 6.17 7.62 6.75 0.88 
2006 6.15 7.59 6.63 0.96 

 
 
Information Control 

 Minimum Desired Perceived Gap Between Perceived and Desired 
2004 6.93 8.36 7.07 1.29 
2005 7.00 8.35 7.17 1.18 
2006 6.99 8.26 7.23 1.03 

 
 
Personal Control (Combined w/Information Access in 2004) 

 Minimum Desired Perceived Gap Between Perceived and Desired 
2001 6.79 8.21 6.89 1.33 
2002 6.79 8.23 6.95 1.28 
2003 6.95 8.35 7.26 1.09 

 
 
 
Information Access (Combined w/(Personal Control in 2004) 

 Minimum Desired Perceived Gap Between Perceived and Desired 
2001 6.43 7.82 6.54 1.28 
2002 6.58 7.96 6.81 1.15 
2003 6.87 8.21 7.13 1.08 

 
 
 
LibQUAL+ 2000 Dimensions 

 Minimum Desired Perceived Gap Between Perceived 
and Desired 

Library as Place 5.70 7.16 6.09 1.07 
Access To 
Collections 

6.31 7.81 6.45 1.36 

Empathy 6.47 7.90 6.80 1.10 
Assurance 6.57 7.92 6.94 1.02 
Responsiveness 6.60 7.98 6.98 1.00 
Reliability 6.74 8.09 6.98 1.11 
Tangibles 5.59 7.12 6.42 0.70 

 
 
 
 
 
 
 
 



LibQUAL+ 2006 UA Undergraduate Students Top Themes 
 
This spring, the Library once again conducted the LibQUAL+ survey to measure service quality. 
Participants were given a list of 27 service elements and asked to rate each element, on a scale of 
1 – 9,  for the minimum level of acceptable service, the level of service they desired, and the 
level of service actually provided by the library.  Service elements fell into three dimensions, or 
categories: Affect of Service (AS), Information Control (IC), and Library as Place (LP),  
 
Five thousand potential participants were randomly selected and invited to take part in the 
survey: 2000 undergraduate students, 1000 graduate students, 1,000 faculty, and 1,000 classified 
staff. Of those invited, 122 undergraduate students completed the survey. Highlights of the 
results from undergraduate students follow. 
 
Top 3 Desired 
 IC-5  Modern equipment that lets me easily access needed information (8.26) 
 IC-2 A library website enabling me to locate information on my own (8.24) 
 IC-1 Making electronic resources accessible from my home or office (8.21) 
   
Largest gap between perception of how well we are doing and desired performance 
 LP-1 Library space that inspires study and learning (-1.40) 
 OQ* An environment that facilitates group study and problem solving (-1.13) 
 OQ* Making me aware of library resources and services (-1.12)  
 LP-2 Quiet space for individual activities (-1.12) 
   
Top 3 Perceived 
 IC-5    Modern equipment that lets me easily access needed information (7.52) 
 IC-7 Making information easily accessible for independent use (7.30) 
 IC-1 Making resources accessible from my home or office (7.29) 
  
The dimension (category of questions) that is most important to undergraduate students is 
Information Control. The dimension with the largest gap between their desired level of service 
and their perception of the level of service we provide is Library as Place. 
 
Undergraduate Student Comments 
 
Of the 122 Undergraduate students who responded to the survey, 44 provided additional 
comments. The topics addressed ranged across several areas including the quality of services, the 
facilities, and the collections that are available. Overall, they are pleased with the help available 
from librarians and other staff. Some respondents have experienced problems, but they were 
clearly outnumbered by those whose experiences have been very positive.  
 
Two consistent requests came up in the comments from undergraduates. They would like more 
rooms to meet with project or study groups, and there is some concern about personal security in 
the library or getting to the library at night.  
 



As for the collection, undergraduate respondents expressed a clear desire for more electronic 
resources. Books and other print resources were mentioned by some, but there was an articulated 
preference for electronic. 
 
 

LibQUAL+ 2006UA Graduate Students Major Themes 
 
This spring, the Library once again conducted the LibQUAL+ survey to measure service quality. 
Participants were given a list of 27 service elements and asked to rate each element, on a scale of 
1 – 9,  for the minimum level of acceptable service, the level of service they desired, and the 
level of service actually provided by the library.  Service elements fell into three dimensions, or 
categories: Affect of Service (AS), Information Control (IC), and Library as Place (LP),  
 
Five thousand potential participants were randomly selected and invited to take part in the 
survey: 2000 undergraduate students, 1000 graduate students, 1,000 faculty, and 1,000 classified 
staff. Of those invited, 94 graduate students completed the survey. Highlights of the results from 
graduate students follow. 
 
Perception of how well we are doing is below or equal to minimum expectations 
 IC-3 The printed materials I need for my work (-0.07) 
 LP-2 Quiet space for individual activities (-0.01) 
  
Top 3 Desired 
 IC-1 Making electronic resources accessible from my home or office (8.55) 
 IC-2 A library website enabling me to locate information on my own (8.49) 
 IC-4  The electronic information resources I need (8.46) 
   
Largest gap between perception of how well we are doing and desired performance 
 LP-1 Library space that inspires study and learning  (-1.60) 
 LP-4 A getaway for study, learning, or research  (-1.52) 
 LP-3 A comfortable and inviting location  (-1.38) 
  
Top 3 Perceived 
 IC-1 Making electronic resources accessible from my home or office (7.67) 
 IC-2 A library website enabling me to locate information on my own (7.52) 
 IC-5  Modern equipment that lets me easily access needed information (7.52) 
  
  
The dimension (category of questions) that is most important to graduate students is Information 
Control. The dimension with the largest gap between their desired level of service and their 
perception of the level of service we provide is Library as Place. The strength of dissatisfaction 
with the physical library indicated this year is a change from past years.   
 
Graduate Student Comments 
 



Of the 94 Graduate students who responded to the survey, 52 provided additional comments. As 
you would expect from the data above, many of the comments addressed the Library’s facilities. 
Specific comments addressed the need for better lighting, improved janitorial services, and more 
quiet spaces.  
 
As for collections, grad students clearly enjoy remote, electronic access to journals, dissertations, 
and e-books.  
 
Of the comments that addressed the quality of service provided, 9 were clearly positive and 2 
were clearly negative.  
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