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CALL TO ORDER

Presiding Officer Robert Mitchell called the meeting to order at 3:04 p.m. in the College of Law, Room 168. He reminded the
Senate that Faculty Senate meetings are recorded by multiple persons and devices.

Present: Senators Aleamoni, Antin, Camie, Conway, Cuello, Cusanovich, A. Davis, Delic, Guertin, Harwood, Hay, Higgins,
Hildebrand, Holmes, Howell, Johnson, Jones, Juli, Kovach, Lopez-Negrete, McKean, Mitchell, Mutchier, Nagata,
Nolan, Ogden, Ozkan, Pintozzi, Reynolds, Sand, Secomb, Shelton, Silverman, S.M. Smith, St. John, Sterling,
Strittmatter, Sundareshan, Tabor, Ulneich, Vaillancourt, Willerton, Wilson-Sanders, Zedeno and Ziccarelli. Dr. Robert
Sankey served as Parliamentarian.

Absent: Senators Christenson, Dahlgran, O. Davis, Duran, Effken, Foley, Fregosi, Gehrels, Goldberg, Marmorstein, Mitchneck,
Plante, Renger, Rhee, Songer, Spece, and Witte.

OPEN SESSION

ASUA President Nagata, Daniel Hernandez of the Arizona Students' Association and Senator Elma Delic presented a
PowerPoint of the statewide "Yes on Proposition 100" campaign that is designed to inform and register voters for the May 18,
2010 referendum on the proposed temporary lØ sales tax to help fund education in Arizona. ASUA student leaders also requested
permission to do a two-minute "class rap" at the beginning of professors' classes to educate the student body about the
importance of this vote.

Vice President for External Affairs Stephen MacCarthy distributed a memorandum from Associate Vice President for
Government Relations Greg Fahey which describes the significance of Proposition 100 and provides information about the two
budgets that the state legislature has passed, depending on whether Proposition 100 passes or not. FIe explained that the dire
financial consequences the University will face if Proposition 100 fails will equal about $42M and reminded Senators not to use
University resources to advocate for Proposition 1 00. He informed the Senate that the two leading experts on the Arizona state
economy, UA's Dr. Marshall Vest and Dr. Alberta Charney, will release the results of their study on the impact of Proposition
100 on jobs tomorrow. He will forward a copy of this report to the Senate.

REPORTS

ASUA President Chris Nagata

ASUA President Nagata congratulated and introduced Emily Fritze, a junior majoring in Political Science who is ASUA's
President-elect, and Emily Connally, a graduate student in Clinical Psychology, GPSC's President-elect. Emily Fritze has served
as the ASUA Executive Vice President and as an ASUA senator, so she is well-suited for this position. Inauguration will take
place at noon in front of Old Main on May 3, 2010. ASUA is hosting its first "State of the Student" address on April 26 in the
South Ballroom from 5-7:00 p.m. Spring Fling will take place at Rillito Downs on Thursday through Sunday of this week. This
event engages the community and allows campus student clubs a fundraising venue. Another ASUA event, "Diamonds in the
Sky" is a fashion show on April 30tl to raise money for ASUA's philanthropy project, the Diamond Children's Center. Another
fundraiser for the Diamond Children's Center will be the annual "Run for your Life" on April 17th at 8:00 a.m. ASUA is looking
into the business aspects of sustainability composting project using waste scraps from the Student Union and facilities
management. ASA announced that the common-course numbering system bill for universities and comthunity colleges passed the
house education committee today. President Nagata congratulated Billy Holmes who was confirmed by the senate last week as
the next student Regent. He thanked senators Billy Holmes, Elma Delic and Gabby Ziccarelli for serving as amazing student
leaders this past year.

GPSC President David Lop ez-Negrete

David Lopez-Negrete, who assumed the GPSC Presidency in March when David Talenfeld resigned. announced that GPSC has
been lobbying Graduate Dean Comnie and the Graduate Council for a possible 33% fee remission for graduate students, and for a
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one-week extension to the late drop/add fee, since many graduate classes meet only once a week. GPSC is also working with the
ASA to promote Proposition loo and to give class raps to graduate classes. GPSC's contested elections ended last week and
President Lopez-Negrete congratulated and introduced President-elect Emily Connally. Ms. Connally reminded Senators that she
previously served in the Faculty Senate and that she is a clinical psychology student. She hopes to make GPSC a greater resource
for graduate students with a web forum to answer questions more easily, and to have a stronger presence on the campus to find
innovative solutions to problems.

Faculty Officers' Report

Presiding Officer Mitchell reminded Senators of the Schedule for Faculty Senate meetings for 2010-2011 on Senators' desks
today and also reminded Senators to please remember to come to the last Senate meeting on May 3, even if they did not run for
re-election to the Senate for another term, because this year's term ends on May 31, 2010. The May meeting will include
elections for the Committee on Conciliation, the University Committee on Ethics and Commitment, and the University Hearing
Board, plus the Senate's Representatives to the Senate Executive Committee, the Shared Governance Review Committee, the
Grievance Clearinghouse Committee, and the Senate Committee on Budget and Strategic Planning. If any faculty senators are
interested in running for any of these positions, please prepare a brief bio-statement and send to the Faculty Center no later than
April 16th

Provost Meredith Hay

Provost Hay asked for patience as the University Information Technology Systems' Mosaic Project continues rolling out the student
components; the Registration process is going live today and tomorrow. Thanks to the extraordinary efforts of the faculty, the Vice
President for Research's office has logged $100M in American Recovery and Reinvestment Act (ARRA) grants. Provost Hay
announced that Arizona State University has officially withdrawn its partnership in the UA College of Medicine in Phoenix; the
Regents have asked the administration to refrain from further comment about that announcement until the ABOR meeting this
month.

President Robert N Shelton

President Shelton added his congratulations to the newly-elected student leaders, thanked the outgoing student officers, and thanked
all of the students for their activism regarding Proposition 100. He noted that the information about the impact if Proposition 100
fails, doesn't make clear what the impact will be on the universities. The impact on VA is about $42M, and President Shelton said
that for cuts of this size, he can only draw from two places, salaries and financial aid. Cutting 500 positions averaging $40K each
would amount to about $20M. The UA routinely puts $115M of its tuition dollars into financial aid to ensure accessibility and
affordability, so a cut of $20M taken from financial aid would affect the quality, diversity and breadth of the student body. President
Shelton spoke about the Regents' instruction at the end of their March meeting to reduce the general fund salary expenditures by
2.75%. President Shelton said the specifics of this directive will be addressed at a special ABOR meeting on April 30-May 1, 2010.
However, President Shelton clarified that the directive does not mean that all employees will take a 2.75% pay cut. President Shelton
explained that the University has to set aside the amount of its general funds budget that is allocated to salaries and EREs by 2.75%,
or about $5.3M for the next fiscal year. UA has already set aside this money for FY10. President Shelton said that tiered furloughs
may be a possible option for dealing with the mandate for FY11.

4. QUESTION AND ANSWER PERIOD FOR AGENDA ITEM 3

Given ASU's withdrawal from the College of Medicine in Phoenix and the federal healthcare bill, Senator Cusanovich asked
President Shelton whether it would be more prudent to place the College of Medicine in Phoenix on hold until the state
demonstrates its willingness to fund it. President Shelton responded that the same argument could be made about the entire
University, but that decisions have to be made about which components the University must continue to support. He believes that
the Phoenix expansion of the College of Medicine is one of those components that represents both short and long term
opportunities.

Senator Antin asked about the Regents' intent in announcing a 2.75% salary cut to all universities. President Shelton responded
that he believes the intent was an effort to show solidarity with the budget that had just passed the legislature, which instructed all
state agencies, except the universities, to eliminate 2.75% in performance pay and to implement furloughs.

Senator Howell asked how much funding ASU was contributing to the College of Medicine-Phoenix. President Shelton
responded that President Crow estimated the savings to ASU to be about $3.6M/year. UA may not necessarily have to replace all
of those funds, since one floor of the Health Sciences Education Building was to house ASU's Nursing, so it may be that this
floor won't be built. Provost Hay added that ASU faculty were contributing less than 4% of the instructional hours necessary to
teach an MD, and UA was reimbursing ASU about $400K for that instruction. UA will manage those very few instructional
hours by contracting with other faculty either from NAU or the Barrow Neurological Institute, or any of the other teaching



hospitals in the Phoenix area. Regarding the new construction, the UA is currently examining costs and making determinations
about whether to decrease the scope.

S. APPROVAL OF THE MINUTES OF MARCH L 2010

The minutes of March 1, 2010 were approved.

DISCUSSION AND ACTION: COALITION ON INTERCOLLEGIATE ATHLETICS RESOLUTION (aftachmeut)

Senator Andy Silverman began by reminding the Senate about one of this year's COJA concerns, which was special
admission athletic programs, or athletes who are admitted under special policies. Paul Kahn, the UA's Dean of Admissions,
informed Professor Silverman that the UA doesn't have any special admissions programs for athletes. The UA general
admission policy doesn't require the SAT or ACT tests for admission, and furthermore, 85% of all applicants are admitted
anyway. The UA admission application is comprehensive in that it looks at the person and requires a student essay and
considers the high school GPA and activities. Dr. Kohn said the Athletic department does lobby for certain student-athletes'
admissions, but so do other departments. Turning to the resolution called "Academics First," that COJA is asking faculty
senates to adopt, much of the content is from the COJA Principles that UA's Faculty Senate adopted in principle in 2007.
Senator Silverman pointed out in an accompanying memo that some parts of this resolution are not in those principles.
Senator Silverman moved [Motion 2009/10-39 J that, "The Faculty Senate adopts in principle the Academics First resolution
issued by the UC Berkeley Faculty Senate, The Coalition on Intercollegiate Athletics, and the Drake Group except the
sentence in section i(a) which calls for the voting membership of the Intercollegiate Athletics Committee be solely faculty
members." Senator Silverman agrees with the COJA principles that just call for the majority of the Intercollegiate Athletics
Committee (ICAC) voting members to be faculty. Motion was seconded. Senators: questions and comments included: 1)
What is the voting membership of the UA's ICAC? Faculty Athletics Representative (FAR) Jory Hancock responded that the
UA's ICAC includes three members of the community identified by the President, the student body president, the FAR and
six faculty members. This committee meets once a month but rarely needs to vote on issues. 2) The resolution calls for all
student-athletes to maintain a cumulative GPA of 2.0. Do we know what the cumulative GPA of UA's student-athletes is?
Professor Hancock said he that the athletes' GPA averages have been progressively increasing over the past four-five years.
He estimates the average to be about 2.7 or 2.8. He added that Greg Byrne, UA's incoming Athletic Director (AD), was able
to raise the cumulative GPA for his athletes at Mississippi State University to 2.99. Motion passed unanimously. Senator
Silverman hopes to meet with the new AD in the near friture. President Shelton will invite the new AD to come to the first
Faculty Senate meeting next September.

INFORMATION ITEM: COLLEGES OF LETTERS, ARTS AND SCIENCE STATUS REPORT (attachment)

Colleges of Letters, Arts and Science (CLAS) Executive Dean and Dean of Science Joaquin Ruiz presented a report on the status
of the CLAS. The collaborations of the four colleges of Humanities (COH), Fine Arts (COFA), Social and Behavioral Sciences
(SBS) and Science (COS), is creating an opportunity to provide new and innovative 215t century curricula. He advised the Senate
that consolidating the administrative functions of the CLAS colleges has saved $2. 1M. Each college has a dean and an associate
dean and each college will deal with its own promotion and tenure and academic affairs. The four deans are leading task forces
on curriculum, information technology, development and budget redesign. Each of the associate deans are leading focus areas:
Jerry Dickey of COFA is working with Community Engagement; Ken McAllister of COH is working with Advising and the
Center for Exploratory Studies; Elliott Cheu of COS is dealing with K-12 Education and Outreach, and Laura Briggs from SBS is
addressing Articulation. A number of new schools have been created within CLAS, which is enhancing collaboration.

SBS Dean J.P. Jones described how the information technology (IT) staff within CLAS began working together immediately and
have identified and implemented many efficiencies and co-hires. The IT staff members are identifying which functions, software
and hardware need to be centralized or decentralized. They are also able to move between units and colleges to assist with IT
issues as needed.

COFA Dean Jory Hancock explained that development is the responsibility and purview of each of the deans with their directors
of development, who partner with community members to take advantage of political advocacy and donors' allegiance to specific
disciplines or even individuals. Now the colleges are supporting each other through collaborationsfor budget efficiencies in
operations such as gift processing, scholarships, annual funds and special events and community engagement. All four CLAS
deans and the Provost attended a recent Humanities Seminar, which sent a message to the donors that they support each other.

COH Dean Mary Wildner-Bassett described the associate deans' workloads as "of heroic proportions." Each college has its own
curriculum committee, and the Curriculum Task Force is overseeing CLAS degree program proposals, and existing and new
degree programs such as the new CLAS Bachelor of General Studies (BGS) as well as the Interdisciplinary Studies (IDS) and
International Studies (lSD) degrees.



Senators' questions and comments included: 1) Has CLAS considered totally outsourcing its IT support? Ken McAllister
responded that CLAS is considering this option and has identified some complications with data storage and what type of
information can legally be outsourced. Senator Ogden recommended that it may be helpful to consult with Leo Enfield in the
College of Engineering, because they have just completed a similar exercise with IT issues. 2) Why does the School of
Government and Public Policy in SBS have "international relations" majors and now this new BA in International Studies is
being offered as a CLAS degree? Dean Wildner-Bassett believes these schools will certainly need to be integrated. 3) What are
the market studies showing for post-graduation employment opportunities for the BGS and IDS degrees? Dean Wildner-Bassett
responded that studies show that many employers want both oral and written efficiencies and competencies in communication,
numeracy and literacy, as well as specific, in-depth knowledge in students' focal areas of concentration. 4) What percentage of
BGS students might move into graduate school and what sort of preparation will the BGS offer, and what is the projected
timeline for implementation? Dean Wildner-Bassett said she expects the BGS focal clusters and general clusters to be identified
and the degree to be approved by Faculty Senate in the near future. Ifa BGS student identifies an interest in graduate study early
on, say by the second year, faculty and advisors would probably redirect that student toward a more rigorous course of study such
as the IDS or LSD degrees. 5) Are all BGS, IDS and LSD students assigned to CLAS? Yes. 6) Can any other college design its
own IDS degree? Dean Wildner-Bassett said that CLAS has inherited IDS degree for now, but she isn't sure that all the courses
will even be from CLAS so there may be some flexibility across campus, but CLAS will provide the oversight. 7) Is anyone
contemplating additional CLAS degrees? Dean Ruiz affirmed that there are hopes for additional CLAS degrees, and that some of
the schools within CLAS will also generate new degrees. 8) What are the enrollment projections for those degrees? Dean
Wildner-Bassett said CES currently has about 2000 students, IDS has 250 and LSD has about 120. 9) One of the
recommendations of Senator Strittmatter's Task Force on Student Retention and Advancement was to provide options for the
broad range of student preparedness at UA. Dean Wildner-Bassett acknowledged that the various levels of preparedness and core
competencies of numeracy and literacy is one of the greatest challenges and is still being discussed. She believes the BGS
provides an entry point and a mechanism to address levels of preparation for many of those students. 10) Will the planned
Humanities Institute influence curriculum? Dean Wildner-Bassett understands that the project to be mainly about research but
curricular connections could certainly overlap into teaching and outreach. As a participant in last weekend's Humanities Seminar,
Senator Ulreich added that the main impact on curriculum will probably come from collaboration.

8. INFORMATION ITEM: UA COLLEGE OF MEDICINE - PHOENIX (attachmentì

Dr. William M. Crist, Vice President for Health Affairs thanked the Senate for the opportunity to speak about one ofhis favorite
subjects, academic health science centers, and specifically, the UA College of Medicine-Phoenix. He explained that the nation's
academic health science centers function as think tanks where doctors, researchers, healthcare workers, educators and patients
can gather in large numbers to study unsolved and sometimes rare disorders and conditions, train healthcare workers and deliver
team-based health care. The justification for expanding the UA College of Medicine at this time is to address the national and
state crisis in healthcare. In the U.S., I 6% of the Gross Domestic Product is spent on healthcare, which is twice that of other
developed countries. The University Medical Center, the College of Medicine, and University Physicians Healthcare, which
manages the Practice Plan for the doctors, have never been perfectly aligned, and the disparities have resulted in overlaps and
inefficiencies such as requiring physicians to be credentialed three times, once for each part of the organization. Dr, Crist has
worked to merge the UMC hospital with its iJPH practice plan and the academic physicians under a company called UA
Medicine, which is the clinical engine ofthe College ofMedicine. The expansion ofthe College ofMedicine will create a billion-
dollar enterprise with a thousand-bed hospital. The COM's Phoenix location provides a large patient base with multiple public
hospitals to expand services, and will enhance the UA's political and philanthropic support in Maricopa County. With Arizona
State University's withdrawal from the partnership with the UA's COM-Phx, Dr. Crist explained that both NAU and ASU will be
collaborators along with two, not-for-profit companies that work in selected aspects of healthcare that are among the most timely
topics of today. Dr. Crist described the clinical and research partners, and some of the companion hospitals. The mission of the
Translational Genomics Research Institute (TGen), which is centralized on the UA's COM-Phoenix campus, is to make and
translate genomic discoveries into advances in human health, e.g. individualized or personalized medicine. The new Healthcare
Transformation Institute (HT!) is also locating on the Phoenix campus, so a group of very prestigious researchers will be based
on this campus, collaborating with UA faculty and a third entity, the Critical Path Institute (C-Path), which provides opportunities
for collaboration among biotech, pharmaceutical and medical product industries to accelerate drug development. Additional
collaborations with colleges of Nursing, Pharmacy, and Public Health, will help to place Arizona at the epicenter of healthcare
transformation, with an economic effect of billions of dollars. He explained a few variations in curriculum, such as an emphasis
on Bioinformatics at the Phoenix campus, because it is a particular strength at ASU. Electronic outteach through the COM's
Telemedicine Program provides training, medical education and consultation to 170 communities in Arizona on a 24/7 basis. The
emphasis of this expanded health sciences enterprise, then, includes developing inter-professional education, improving patient-
based research, and improving healthcare accessibility, delivery, safety and affordability. The Phoenix expansion should also
help to double the number of graduating doctors in Arizona, double the amount of medical research, and establish a stable
funding base to support the mission.

Senators' questions and comments included the following: 1) What will be the economic benefit to the UA, since COM's indirect
cost recovery is only 33%, compared to the computed federal rate of 51%, and historically there has been no flow to the
University from the hospital practice plan in recent times? Dr. Crist responded that the financial benefit to the University will be
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primarily through the elevation of UA's status and the financial benefit to the state. The highest-ranked research universities
across the nation are there because of their medical schools' research and the NIH funds. 2) One of the impediments to research
has been the "three bosses" for the clinical, research and tenure track staff. How will UA Medicine function to improve this
aspect? Dr. Crist explained that the merger and collaboration with B105, will improve patient care, make the clinical engine more
robust and efficient, reduce waste, and generate increased patient care revenues. 3) Does the vision include any intention or
initiatives to improve the retention of graduating physicians in the state? Dr. Crist advised that the rate of retention is currently at
40-50%, and an obstacle to retention is that new graduates want post-graduate training to gain experience and residencies at
prestigious institutions that are located out-of-state, where they frequently end up staying. 4) What is the projected time frame for
the COM-Phoenix campus development? Dr. Crist acknowledged that the time frame is aggressive for this economy, and the
education building, which will house UA's COM, Pharmacy and Public Health, ASU's College of Nursing, and NAU's College
of Health and Human Services is on a fast-track to open in 2012. An expansion of the UA's Cancer Center is planned for 18
months from now. 5) Do you predict any increase in out-of state enrollment? Dr. Crist explained that the primary impetus to
enroll out-of-state students is not financial for the health sciences. Medicine is very expensive training, due to the one-on-one
training, and the actual cost of medical education is estimated to be between $150K per year, per student, whereas in-state tuition
is $25K, and out-of-state tuition is $50K. The additional money needed isn't coming from the state, so it comes from the clinical
engine, and similarly for research support.

INFORMATION ITEM: PILOT TO OFFER INTERMEDIATE ALGEBRA AT THE UA AND TRANSFER IT FROM
OTHER INSTITUTIONS (attachment)

Undergraduate Council Chair Jake Harwood explained that the Pilot to offer Intermediate Algebra at the UA and transfer it from
other institutions is an effort to address mathematically-underprepared students. These students are generally directed to take
Math 122, an Intermediate Algebra course, from Pima Community College. This pilot program gives the Mathematics
Department the option to offer Intermediate Algebra here at the UA with students' tuition dollars staying here. There are other
reasons to provide this course including NCAA implications. The Math Department is both willing and able to provide this class.
Senators' questions and comments included: 1) Twenty-five years ago the Board of Regents increased the mathematics
requirement for admission from two years to three years, and the Math Department decided to stop offering Intermediate Algebra
because it was considered remedial, since it is taught to seventh, eighth and ninth-grade students. Now the UA is returning to
offering this remedial course.

I1 INFORMATION ITEM: NEXT STEPS FOR ASUA'S TEXTBOOK LETTER OF COMMITMENT (attachment)

Senator Nagata introduced Daniel Fitzgibbons, ASUA's Academic Affairs Executive Director, who presented an update on
ASUA's Textbook letter of commitment that the Faculty Senate endorsed last fall. ASUA has gathered 32 signatures to date and
will be co-hosting a faculty appreciation brunch on April 15 with the BookStore to express appreciation for the Faculty Senate
support and to ask for continuing support and dialogue among the BookStore, students and faculty to save students money.

NEW BUSINESS

Chair Howell moved [Motion 2009/1O-40J to pass a resolution in protest of a state legislator's recent actions to reintroduce
weapons on campus, to read: "The University of Arizona reaffirms its opposition to permitting weapons on university
campuses and further supports and encourages the Arizona Board of Regents in its efforts to make Arizona's universities
weapons-free." Motion was seconded and passed unanimously.

ADJOURNMENT
There being no further business, the meeting was adjourned at 5:26 p.m.

J.C. Mutchier, Secretary of the Faculty
Pamela S. Bridgmon, Recording Secretary

Appendix*

I. PowerPoint "Yes on 100 Overview"
"1 support Prop I 00/Yes on 100" pledge cards
"Yes on 100" information sheet from ASA
Pima County Voter Registration request for Vote-by-Mail ballot
Memorandum to Steve MacCarthy from Greg Fahey on "The Significance of Proposition 100," dated April 2, 2010

6, Report to the Faculty Senate from GPSC President David Lopez-Negrete, dated April 5, 2010
2010-2011 Faculty Senate schedule
Memorandum to Faculty Senate from Andy Silverman on COJA "Academics First" Resolution dated March 31, 2010



"Academics First" A Model Resolution on Intercollegiate Athletics for Faculty Senates
PowerPoint: The University of Arizona Colleges of Letters, Arts and Science
PowerPoint "Arizona Health Sciences Centers: A New Chapter for Health Care in Arizona," dated April 5, 2010
Undergraduate Council Information Item: Pilot to Offer Intermediate Algebra at the UA and Transfer it from Other
Institutions, dated 3/11/2010
ASUA "Make Textbooks Affordable: Faculty Letter of Commitment.

sCopies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center.

Motions of the Meeting of April 5,2010

Motion 2009/10-39 Seconded motion from Coalition on Intercollegiate Athletics representative Silverman: "The Faculty Senate
adopts in principle the Academics First resolution issued by the UC Berkeley Faculty Senate, The Coalition on Intercollegiate
Athletics, and the Drake Group except the sentence in section i(a) which calls for the voting membership of the Intercollegiate
Athletics Committee be solely faculty members." Motion carried.

Motion 2009/10.40 Seconded motion to pass a resolution to read: "The University of Arizona reaffirms its opposition to
permitting weapons on university campuses and further supports and encourages the Arizona Board of Regents in its efforts
to make Arizona's universities weapons-free." Motion carried.

FACULTY CENTER
1216 E. Mabel
PO Box 210456




