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TO ATT MEMBERS OF THE FACULTY:

Procedure of the Faculty Senate
Tuesday, April 27, 19148

COMMIT'IEE BY-lAWS, REPORT OF: President McCorniick explained that this special
meeting was called at the request of the chairman of the Committee on By-laws.
It had been discovered that there was some dissatisfaction among soma faculty
members concerning the propositions included in the report of the Senate Committee
on By-laws adopted by the Senate at its meeting of April fifth. It had first been
thought that the question would be referred to the General Faculty. It then had
been decided, however, that a better plan would be to take the matter back to the
Senate, hence the special meeting.

The Senate approved a revision of Proposition 3 (See the suxr.mary of proposi-
tions distributed to the General Faculty after Senate approval on April 5, 1914.8)
as follows, subject to approval of the Faculty Senate:

"That the work of considering and acting upon applications for the offer-
ing, dropping, or altering of particular courses be delegated to the Ad-
visory Council, subject to the right of appeal to the Senate by any
defartment or by any member of the faculty. All such actions shall be
reported to the members of the Senate; and the Senate preserves the right
to approve, alter, reject, or otherwise dispose of such actions.

Consideration of all proposals to alter degree requirements or curricula
shall be a direct function of the Senate. And, whenever any action of
the Advisory Council affecting particular courses would have the effect
of altering degree requirements or curricula, that fact shall be made
clear in the report of the Advisory Council to members of the Senate."

The Senate then considered two additional proposals submitted by the Committee
on Bylaws, both of these concerning the University system of con'mittees. They
are:

"10. That a standing University Committee on Committees be established
with the organization and functions herein prescribed;

Membership arid organization, This Committee shall be composed
of six members of the faculty, appointed by the Chairman of,
the Faculty. The initial appointments shall be; two for one
year, two for two years, and two for three years. Thereafter,
appointments shall be made for three years, except to fill
unexpired ternis. The Committee shall elect its chairman from
those of its members whose unexpired terms are the shortest.

Duties. The Committee on Committees shall appoint the members
of all committees created by the General Faculty or by the
Senate, except when and to the extent that, action creating
such committees specifies otherwise.

It shall also appoint members of such committees as it may be
requested to appoint by any administrative official in the
University.

All appointments made by the Committee on Committees shall be
made in conformity with the conditions prescribed by the action
calling for such appointments and in harmony with principles
herein spebified.
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c. Effective date of this plan. This plan shall become operative
upon its approval by the General Faculty.

11. That, excepting persons who may serve on University committees because
of their particular administrative positions or their fields of speciali-
zation, members of all committees 5hall serve terms in general accord
with the principles herein made applicable to members of the Committee
on Committees.

And, with the same exceptions, the terms of essentially the one third
of the members on existing committees (in operation for three years
or longer), who shall have served the longest periods, shall be

deemed to have expired 'with the end of the current academic year;
terms of essentially the third who have served next longest periods
shall expire in June, 1949; and terms of the remaining members shall
expire in June, 1950.

The Committee on Committees shall make appointments to fill these
expiring memberships for terms of three years.

These provisions shall become operative upon approval by the General
Faculty."

After considerable discussion, it was voted that consideration on these two
propositions be delayed until a subsequent meeting.

The Senate approved the proposal from the Senate Committee on By-laws recom-
mending a system for the conduct of elections required by the Faculty Constitution
as follows subject to the approval of the General Faculty:

First. Clarification of what is Involved in the matter of elections
required by the Constitution, year by year;

Every year
Faculty Chairman
10 members of Committee of Eleven
Some members of the Senate

Even-numbered years, beginning in 1948
Faculty Chairman
10 members of CommIttee of Eleven
Senate members at large

Odd-numbered years, beginning In 1949
College members of Sonate
Faculty Chairman
10 members of Committee of Eleven

Second. Terms ei' all elective positions shall begin upon resumption
orciass work after the Christmas vacation, in the appropriate years;
incumbent officials shall serve until their successors are duly elected
and qualified.

Third. The basic plan devised by the original Committee on Faculty
Constitution for holding elections in 1947 is recommended for adoption
as the regular plan, subject to the stipulatii that all necessary
elections 'be completed in time for newly elected persons to take office
a specified herein.
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Fourth. Essentially, this plan means;
That in all elections for the 12 members of the Senate at large

an official nominating ballot shall be sent to each eligible
faculty voter, allowing him to vote for 12 persons.

That the vote for all persons so named be expeditiously counted
and tabulated, thus providing a list of nominees, indicating
the numbers of votes received, in descending order.

Then an official ballot shall be sent out to each eligible faculty
voter containing, in alphabetical order, the 24 names standing
highest on the nomination llet, and allowing him to vote for 12.

The 12 persons who receive the highest number of votes on thïs
ballot shall be declared elected.

The same principles and method prescribed for electing Senate
members at large shall be used for electing the 10 members of
the Coniittee of Eleven; the nominating ballot shall allow voting
for 10, and. the 20 names standing highest on the list of nominees
shall appear on the election ballot, in alphabetical order.

e. In electing the Faculty Chairman, an official nominating ballot
shall be sont to each eligible faculty voter, a1laiing him to
vote for one person.

Then an official ballot shall be sent to each eligible faculty
voter containing, in alphabetical order, the names of the five
persons standing highest on the list of nominees.

The person who receives the highest vote on this ballot shall be
declared elected.

The same principles and method prescribed for electing the Faculty
Chairman shall be used by each College faculty for electing the
member of the Senate to which that College is entitled.

These College elections shall be conducted simultaneously in all
colleges by the University Coittee on Elections.

A period of ten days shall elapse between the sending out of each
set of ballots and the counting of them.

Each year the order of balloting shall be, separately:
First - for members of the Senate
Second- for Faculty Chairman
Third - for members of the Committee of Eleven

Tith each set of ballots, faculty members shall be sent appropri-
ate lists of names indicating incumbents whose terms are expiring,
Senate nmbers whose terme hold over for another year, and
persons who may have been elected on earlier ballots that year.

Fifth. The conduct of all faculty elections herein described shall be in
charge of a faculty committee on elections consisting of five members
appointed by the Faculty Chairman. Initial appointments shall be: one

member for one year, two for two years, and two for three years. There-
after, appointments shall be made for three years except to fill unexpired
tomme. No member shall serve two consecutive terms. The Committee shall
select its chairman, and after the first year, from those of it members
who shall have served one year or more immediately preceding.t'



REGISTRAR VOTING MEMBER OF FACULfl SENATE, PROPOSAL OF CONSTITtYPIONAL AMENDMENT MAKING:

The Senate approved a proposed amendment to the Faculty Constitution whereby the
Registrar, whom the constitution designates as secretary of the Senate, would be made
a votinß member of the Senate. The secretary pro tern was instructed to notify the
General Faculty of the proposed amendment as passed by the Senate, and the General
Faculty will vote on the proposed amendment at the next Faculty meeting.

David L. Windsor
Secretary Pro Tern
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