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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, December 5, 1955 Room 101, Law Building

The Faculty Senate convened in regular session at 3:40 P.M. on Monday,
December 5, 1955, in Room 101 of the Law Building. Twenty-eight members were
present with President Harvill presiding.

The minutes of the meeting of November 7, 1955 were approved as dis-
tributed to members of the Senate.

Election Committee, report of: The secretary read the report from the Faculty
Election Committee, as follows:

In the run-off election for College of Liberal Arts representative
to the Faculty Senatò, Herman E. Bateman was elected.

Neal D. Houghton was elected as Chairman of the Faculty.

The ten elected members of the Committee of Eleven are as follows:

Gogenheimer, Albert F.
Hnphrey, Robert L
Haury, ni1 W.
Barnes, William S.
Pistor, William J.
Picard, Joseph L.
Carpenter, Edwin F.
Kemmerer, Arthur R.
Marcoux, H. A.
Solve, Melvin T.

President Harvill expressed appreciation to the College representatives
in the Senate whose term is completed with this meeting. These are as fol-
lows: Members Humphrey, Casaday, Merritt, Marcoux, Buchhauser, and Muir.
Members Hull, Gaibraith and Picchioni have been re-elected for another term.

Academic Calendar, ad.justment in: The secretary called attention to a memorandum
f rom the Advisory Council quoting its minutes of Wednesday, November 30, 1955,
as follows:

"The Secretary reported a request received from Graduate Manager Tribolet
and Mr. Hoisciaw, Student Body President, that the date for the closing
of scholarship reports at mid-semester for the first semester of 1956-57
be changed from Tuesday, November 6, to Tuesday, Novembér 13. It was
explained that it seemed desirable to set the annual Homecoming program
on Saturday, October 27, which is the date scheduled for the Texas Tech.
game. A week of preparation on the part of students is required for the
observance of Homecoming, which would make it impossible to prepare for
any semester examinations scheduled the following week, n connection
with the closing of records on November 6. It seems impractical to
place Homecoming earlier in the calendar because the University team
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"will be out of town on the two preceding Saturdays, October 13 and
October 20. The home gaines after October 27 include those with Arizona
State (Tempe) and the University of Colorado (Thanksgiving weekend).
It was not desirable to schedule Homecoming with the Tempe game
because of the unusual crowds expected for that game, and many students
will be away from the campus at the time of the Colorado gaine on
Saturday following Thanksgiving.

"The Council discussed the matter briefly, it being pointed out that the
schedule of football games, especially those incident to special oc-
casions such as Mom's and Dad's Day and Homecoming, should be carefully
arranged ahead of time and that adjustments in the academic calendar,
especially those affecting any examinations, should be avoided. The
Council, on motion, referred the matter to the Faculty Senate without
recommendation." b

Mr. Lesher moved, that in view of the circumstances affecting the arrangement
of the calendar, programming of football games next fall, and the difficulties
encountered as set forth, that the request be approved.

The members of the Senate discussed the proposai at length; the consensus
was that it was awkward at best to make an adjustment in the academic calendar,
especially for the reasons given. The possibility of closing scholarship records
earlier in the semester was discussed, but this adjustment seemed to be im-
practical. Dr. Muir seconded the motion and wheii the question was called, the
motion was passed.

In connection with the above the secretary was asked to report to the
Graduate Manager the nature of the Senate discussion and the attitude regarding
changes in the academic calendar.

Community Chest Campaign, report of: President Harvill reported that our quota
for this year was $9,177 and as of the 25th of November we had from 520 donors
a total of $8,469.80, or an average of $16.29 per donor. The total of 520 repre-
sents approximately 83% of persons given pledge cards. This compares with last
year when we had 614 donors who gave an average of $7.58 each, but of course
that was before the Red Cross and several other agencies were included in the
campaign. There are fewer donors this year but the average given was more than
double that of the previous year and was by far the best result we have ever
had. In recognition of this the Community Chest campaign headquarters has given
the University of Arizona a plaque for the highest average gift among educa-
t ional organizations.

Speech Department Studies, report re: President Harvill referred to a report from
the Department of Speech covering a special study made by that department in con-
nection with registration for the first semester. Hearing-ability tests of new
students were conducted with interesting results. A total of 2440 students were
tested and 2265 passed the test satisfactorily. Referred for a second test were
175 students, 61 of whom failed to report. It is presumed that those who did
report for the second test will be distinctly benefited by the suggestions made
for further medical attention.



-211-

Riècker Memorial Lecture. announcement, re: The President announced that the
annual Riecker Memorial lecture will be held on January 12, 1956. The lecture
will be given by Dr. Robert A. Nisbet, Dean of the College of Letters and
Sciences and Professor of Sociology at University of California, being now at
Riverside, formerly at Berkeley. Dr. Nisbet's topic will be "Man and Technics."

Constitution and By-laws, discussion re provisions of Dr. Barnes called
attention to a meeting of the faculty sche4uled for Friday afternoon,
December 9, 1955, and suggested in this connection that it would be appropriate
if the Senate, as the chief policy-making body of the faculty, review some of
the work that has been done and some of the problems that have been raised in
the University. He referred to the three policy making bodies on the campus;
namely, the Advisory Council, the Committee of Eleven, and the Faculty Senate.
The Senate has certain advantages in that it has representatives from each
college as well as representatives at large, and includes as ex-officio members
the President and other administrative officers. It appears that the Faculty
Senate, he said, is spokesman for the faculty because when it acts, it is
representative of the will of the faculty. The Committee of Eleven, on the
other hand, Dr. Barnes stated, while an important policy making body, is not
as representative of the faculty as is the Senate. Furthermore, it meets in
secret and no publicity is given to its meetings. As result, the faculty at
large is not familiar with the actions of the committee. Also, since there is
no method of review by the general faculty of the action of the Committee of
Eleven, it is impossible to know whether or not their action meets with approval.
Its functions are rather indefinite and are not clearly stated in the constitu-
tion. Dr. Barnes suggested that there were many more matters that should be
referred by the Committee of Eleven to the Senate, but that in previous years
some matters had not met with a very friendly reception. He suggested closer
cooperation between the Senate and the Committee of Eleven; for example, he
said, the Committee's recommendation for the appointment of a Building Committee,
sutinitted last year, went directly to the University President when it might well
have gone to the Faculty Senate for consideration. It was desirable, in Dr. Barnes'
opinion, for more members of the Senate to express themselves freely.

Scholarships, reference to report on: Dr. Carpenter referred to a report made to
the Senate in October by the Chairman of the Committee on Scholarships. At that
time Dr. Carpenter inquired about the minimi.mi performance for such awards. The
reference was to so-called "athletic scholarships." He indicated that after
studying this matter he felt the members of the Senate were under a misapprehension
regarding the limits of eligibility for certain scholarships.

He then referred to a chart showing a distribution of semester hours by
classes and grades, on the basis of data for 1952-53 as prepared by the Arizona
chapter of the A.A.U.P. (see page 215 for copy). Dr. Carpenter explained that
according to newspaper announcements there is a type of scholarship known as
Type B, Sub-class 3, and for eligibility to this scholarship, on coining from high
school, a student must be in the upper two-thirds of his class.

To be eligible for re-appointment after completing 24 units a student must
have made a grado average of 3.70 (as a freshman), after completing 4 units he
must have a grade average of 3.55 (sophomore standing), after completing 72 units
he must. have a grade average of 3.40 (junior standing), and after completing
96 units he must. have a grade average of 3.25 (senior standing).
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Referring to the chart, copies of which were distributed to the $enate,
Dr. Carpenter explained that of all grades awarded to freshmen about 17% were
i's, about 35% were jk' and i's, about 70% were 's, 's and i's, and up to 100%
comprised all grades. If one marks on this curve the grade average represented
by these figures it is seen that, while it is true the student must make
progressive advancement in grade as he moves to the senior class, his per-
formance with respect to his own class is allowed to sink lower and lower. This,
Dr. Carpenter explained, is not the comparison of students with students but,
rather, a comparison of limitation of students with respect to the distribution
of semester hours.

It was Dr. Carpenter's judgment that since scholarship students are
expected to graduate, it is proper to compare their records with those established
by members of the graduating class. He pointed out that in such comparison
scholarship students are required tobe no higher than the lowest 4% of the
graduating class and that in the freshman and sophomore groups their averages
are required to be no higher than the lowest 1% or 2% made over four years by
senior students. This means that, to qualify, a student must have been in
the upper 95% of his class, and Dr. Carpenter inquired of the scholarship com-
mittee chairman as to whether or not any considerable number of scholarship
holders would be inconvenienced or embarrassed or lost to the scholarship pro-
gram if the limits were raised so that the students had to be in the upper
90% or 80% of the class.

In response to question by Dr. Hudson, Dr. Carpenter explained that the
average for freshmen is compared to that of graduating seniors because no other
standard is available and that the comparison was not that of freshmen with
records made in the senior year. The comparisons were based on the attainment
of members of the various classes throughout four years. The important point,
he felt, was to determine whether or not it would be possible to raise the limits
without losing scholarship students.

Mr. Lesher stated that in his judgment it should be possible to raise thé
minimum requirements for the scholarships in question but there was a question as
to whether this was necessary or desirable. Until a few years ago, there were
many holders of athletic scholarships in the football squad with extremely low
averages and whose work indicated that they could not possibly meet the require-
ment for graduation. The present situation, however, reflects that Coach Woodson
has done an excellent job in selecting athletes who are at the same time college
students and who have a reasonably good chance of making normal progress toward
a degree. The present standards are not particularly high when it is seen that a
3.70 average is required of a freshman for a scholarship renewal. it is found,
however, that with very few exceptions the members of the football squad are doing
work above the average required for graduation and several of them are doing work
of honor grade. Under its present policy the University graduates an appreciable
number of students each year with considerably loss than 3.25 average required for
a scholarship in the senior year.

Dr. Houghton suggested that there be some clarification of the term
"scholarship" in order to indicate the difference between these awards under dis-
cussion and those given for outstanding attainment in scholarship as such. The
President explained that in general practice distinctions are made between
academic scholarships and activity scholarships, such as those given to athletes.
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Whem the present standards were adopted by the Board of Regents, it was under-
stood that they were not designed to require outstanding attainment in scholar-
ship but they would apply as a satisfactory working basis for awards.

Dr. Muir stated that through usage the term "scholarshiptt is understood
to include general types of aid given to students, and it might be a mistake to
assume that the term "scholarship" applies only in recognition of high grades.

It was President Harvill' s opinion that the standard which the University
follows is higher than in most other institutions in the Border Conference and
that the policy assures that the student's accomplishment in terms of grades
will be something more than the minimum required for retention in the University.

Dr. Blitzer asked if it might not be possible to set up some sort of a
minimum grade average requirement for admission to each succeeding year in the
University, and stated that this was common practice in other schools. A question
was raised, however, as to whether the advantages of such a plan would out-weigh
the disadvantages. It was the President's feeling that our present standards are
satisfactory and in comparison with those of òther universities and many other
institutions they are regarded favorably. To raise standards beyond a certain
point might discourage a number of good students who should be attracted to the
University.

It was Dr. Carpenter' s feeling that the 3enate might be provided with
information which would show the actual accomplishment of scholarship holders and
Dean Garretson stated that he would be perfectly willing to provide such informa-
tion as might be requested.

Meeting adjourned at 5:35 P.M.

er Lesher, 8;cretary


