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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA

Room 101, Law Building, Monday, April 13, 1953

The meeting of the Faculty Senate convened in regular session at 3:40 P.M.
on Monday, April 13, 1953, in Room 101 of the Law Building. Twenty-three members
were present, with President Harvill presiding.

MINUTES OF MEETING 0F MARCH 2, )RRECTION 0F: The minutes of March 2 were
approved with the following changes:

To include a more definitive statement expressing the opinion of
Dr. Haury regarding the plan for rating the faculty, and making it
clear that he would not be inclined to read anonymous communications.

To include in the Senate minutes a record of the vote taken on the
question of appointing a committee to formulate a questionnaire, to out-
line the method of administering a plan, and to submit a report to the
Senate if and when a student petition is presented for a faculty rating.

To include a statement prepared by Dr. Carpenter covering both sides
of the argument on the relation of an anonymous report and a secret ballot.

To change the reading to indicate that the report of the special com-
mittee appointed to prepare a faculty rating plan should be submitted to
the Senate for action rather than just for consideration.

DElEGATES TO THE COUNCIL 0F THE ARIZONA COJJJGE ASSOCI ATIONI FJJCTION OF:
President Harvill called for nomination of delegates to the Council of the
rizona College Association. The next meeting of the Association will be held

at Phoenix College. Mr. Fleming Bennett, University Librarian, was nominated.
Dr. Solve was nominated but found to be ineligible to serve. As Past President
of the Association, he will serve on the Council for the next. three years.
Dr. Nugent was nominated but also was found ineligible since he is a member of
the Council. Dean Roy was nominated. Dr. Thomas moved that nominations be
closed and that the Secretary be instructed to cast a unanimous ballot for
Mr. Bennett and Dean Roy. The motion carried.

COMMITTEE TO STUDY PROPOSED CHANGE IN CLASS SCHEDULE, REPORT 0F: Mr. Lesher, as
Chairman, repOrted for the committee appointed to study and report on the pro-
posal to eliminate the 7:40 hour in the class schedule. Other members of the
committee were Professor Martin Thornburg and Professor Andreas Andersen.

The committee had made a detailed study of present class room and labora-
tory facilities. Attention was called to the addition of class and laboratory
space in the new Business and Public Administration Building but to the loss
of other such space in the Barracks, Old Main, and the Agriculture Building.
The present situation, according to the committee, did not suggest that the
University had any excess class room and laboratory space. The committee was
of the opinion that to eliminate the 7:40 hour would make costly adjustments
in the duplication of laboratory assignments and the necessary utilization of
late afternoon time which traditionally has been discouraged. The committee
suggested that department heads arrange to alternate the 7:40 assignments
among teaching personnel if this seemed desirable, but recommended that no
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change be made in the present schedule of hours, and that the 7:40 assignment. be

retained. The Senate voted to adopt the recommendation.

SCHOLARSHIP REÇUIREMENT FOR GRADUATION, CHANGE IN EFFECTIVE DATE OF: The Secre-
tary referred to action of the Council recommending that candidates for degrees
to be awarded May 27, 1953 be allowed to gradunte under the scholarship require-
ment as adopted for publication in the forthcoming catalogue. This requirement
normally would be effective with the opening of the University in Se;tember, 1953.
The requirement makes it possible to eliminate failing grades awarded in the
freshman and sophomore years for work in residence in the University when the
courses have been repeated and established for credit. The present requirement cf
3.2000 is based upon the grades for all work attempted in residence.

Fresident Harvill explained the present policy affecting the 's

privilege of selecting the catalogue under which he is to graduate and asked if
there was any objection to the Council's action. Hearing none, it was understood
that the action of the Council would stand and that members of the class of 1953
would be permitted to graduate under the new scholarship requirement to be pub-
lished for the first time in the catalogue announcement of the next biennium.

C OITTEE ON FA CIJLTY RATING, REPORT OF: Dr. Muir, as chairman of a committee
which includes Professor Marcoux and Dr. Roberts appointed to prepare a question-
naire and a statement of procedure in connection with the faculty rating plan,
explained that his committee had first met for a general discussion and then had
met with student representatives. The committee understood that the Senate had
approved the type of plan which the committee now is suggesting. It involves a
distribution of rating sheets in class and the collection of these rating sheets
which are put in the hands of the instructor who makes what use he wishes of them
and in turn hands them to the head of the department who passes them on to the
dean of the college. Copies of the statement of plan and of the questionnaire
rating sheet were distributed to the Senate members.

Dr. Muir suggested one addition or change. Instead of the stub placed at
the bottom of the rating sheet, a separate slip could be made, perhaps a half-
sheet, mimeographed, which would be a kind of endorsement slip attached to each
ratinj sheet. Each student would have to sign that endorsement slip at the time
he filled out the rating sheet and these would be collected in class immediately.
The slips would be numbered the same as the rating sheets. The endorsement slips
with student signatures would be taken by a student in a sealed envelope to the
dean's office and kept there. This means that the student will have had to sign
his endorsement slip when he marked his rating sheet. The dean could open the
envelopes if he so desires.

Dr. Muir suggested also that instructions to students and instructors might
be enlarged to include, for example, a statement of the source cf this rating
procedure as coming from the Senate, and instructing the teacher more specifically
regarding the proced'ire of examining and making what use he desires of the sheets,
then passing them on to the head of the department, etc.

In reply to an inquiry by Dr. Carpenter as to what provision would be made
for the permanent filing of the reports, it was stated that the procedure would
be as heretofore and that the dean would be responsible for the final disposi-
tien of the reports. It was understood that the instructor could confer with
the dean at any time about these reports. It was Dr. Carpenter's feeling that
if the instructor were to be guided by the comments made by the students, he



-53-

should know more about the student who is submitting the rating report; therefore,
each questionnaire should carry a notation of the students class and an indica-
tion of his general record.

Dr. Muir pointed out that the benefit received fran the rating plan would come
from an indication of general trends rather than the individual reports, and that it
would not be particularly helpful to know the class of the student, nor would the
grade average of the student be of help. It is his opinion that students would not
approve of these suggestions.

Dr. Carpenter stated that a study in the Physics Department had indicated that
student complaints came largely from the inferior group. There were almost no com-
plaints from the superior students. He did not wish to imply that an inferior student
should not have any voice but he emphasized his judgrient that the instructor needed to
know the type and auality of student who was submitting the ratting report.

Dr. Houghton questioned the validity of some of the items appearing on the question-
naire. It would be difficult, he suggested, to apply the questions effectively to all
classes. He also suggested that the instructor should have some voice in the selection
of the class which was to do the rating and that it was proper for the instructor to
have the opportunity to review the rating sheets before passing theni on to the head of
the department. Dr. Muir explained that this question of rating the faculty did not
originate in the General Faculty or the Senate but rather in the student body. He felt
that there would be an advantage in the University administering a rating plan rather
than to h8ve students take such an activity into their own hands. He explained that the
students would not approve a plan to have the instructors retain the questionnaire but
that they should be passed on to the head of the department and to the dean. As to
selecting a class to do the rating, Dr. Muir suggested that selections could be made
by the head of the department and instructor in conference. The main thing, according
to President Harvill, was to obtain a cross section of the department and to include
samples from each class, some from courses with numerous sections, upper-division
courses, required and elective courses.

Dr. Roberts pointed out that it was virtually impossible to frame a set of
questions which would apply with equal effectiveness in all types of classes. It was
his judnent that the criticism submitted by failing students should be just as
valuable as that submitted by students with strong records.

Dr. Carpenter indicated that he would like to present a statement suminarising
the points of view of certain faculty members more completely than could be expressed
extemporaneously at the last meeting of the Senate where the topic was not known in
advance to be among the agenda. The statement which he read indicated that the de-
partment heads who signed it desired to record their protest against the whole seheine(of
conducting a rating plan). It was said that almost the sole consideration advanced in
approval of consideration of the proposal is a hope for improvement in teaching, but
how this is to be accomplished has never been quite clear. The entire idea was held
to be wrong in that it tends to encourage in the students an erroneous idea of the
value of their criticism. It also suggested that ratings by freshman and sophomore
students should not be accepted if it were conceded that student ratings could have
real value. Students with low grade averages should not be allowed to participate.
The statement voiced a strong protest against anonymity and expressed the judnent
that the authorization of secret reports and information by unidentified persons who
cannot be asked to support their statements with evidence is unethical. This procedure,
it was stated, is in no y comparable to the plan of the secret ballot in which the
voter does no more than indicate his preference. This anonymous grading system, it
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was stated, goes far beyond that. It specifies alleged virtues and disabilities
of faculty members. The heads of departments concerned, the statement indicated,
will read the arnnymous reports only if this act is required of them by administra-
tive order and they would, insofar as possible, omit from consideration any such
reports in framing recommendations concerning their colleagues.

The statement was signed by the following heads of departments:-
Dr. S. B. Brown, Head of the Department of French; Dr. G. T. Caidwell, Head of the
Department of Zoology; Dr. Mary E. Caidwell, Head of the Department of Bacteriology;
Dr. E. F. Carpenter, Head of the Department of stronomy; Dr. A. E. Douglass,
Director of Tree-Ring Research; Dr. R. F. Graesser, Head of the Department of Mathe-
maties; Dr. Emil W. Haury, Head of the Department of Anthropology; Dr. G. D. Percy,
Head of the Department of Classics; Dr. M. R. Schneck, Head of the Department of
Philosophy and Psychology; Dr. Earle H. Wàrner, Head of the Department of Physics;
Dr. O. H. Wedel, Head of the Department of History and Political Science; Dr. D. S.
Powell, Head of the Department of English; Dr. F. J. Schmitz, Head of the Department
cf German.

Dr. Rhodes raised a question of whether or not participation in the rating plan
is mandatory upon all instructors. Dr. Muir stated that the last time a rating was
conducted the instructors were expected to comply but no one actually required them
to do so. He added, however, that if the plan is to be effective at all, it must
have the general support of the faculty. Director McKale reported that from student
comment which he had heard it was apparent that the student body was determined to
conduct a rating of the faculty even if one were not approved by faculty action.
Dr. Carpenter added that he did not mean to imply that the people who had signed the
statement which he had read would refuse to participate in the rating pian. The
point was that they had made it clear that they denied the validity of the rating
and would in any case refuse to read anonymous letters.

Dr. Doris B. Hawkins moved that the plan for rating the faculty members as sub-
mitted by the committee be accepted with the provision that the instructors be per-
mitted to delete any question which did not seem particularly applicable to the
course in question. This motion was seconded by Dr. Thomas. Dr. Nugent, however,
moved that the motion be amended to inclìxie Dr. Carpenter's suggestion that the
papers be returned from the deans to the individuai instructors for disposition with
provision that this (i.e., the return) be done within thirty days. The amendment
was adopted by general agreement.

Dr. Muir raised an objection to the deletion of various questions at the dis-
cretion of instructors. President Harvill agreed with this position. Dr. Roberts
then moved to amend the motion by striking ou the provision for deleting any
questions which did not seem applicable to particular courses. This motion was
seconded by Dr. Haury. Dr. Hawkins then, with permission of the second, withdrew
the reference to the deletion of questions in the original motion. The motion as
restated then was passed, and the committee's report was adopted by voice vote.

Dr. W. H. Brown moved, with a second by Professor Cunninam, that the rating
plan committee be asked to continue its work and to carry out the plan. The motion
carried.

REGISTRATION FOR HUSBANDS AND WIVES OF FACULTY MBERS: President Harviii
reported that the Board of Regents had approved the recommendation of the Advisory
Council that husbands or wives of faculty members be allowed to register in University
courses upon payment of a special registration fee of five dollars. Such fee applies
in the case of the registration of members of the faculty. This does not cover any
laboratory or other special fees incident to individuai courses. (See minutes of

February 4, 1953).
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BUDGET FOR 1953-54, REPORT ON: President Harvill also referred briefly to the budget
for the coming year. Fie expressed regret that it would be necessary to delete funds
assigned to increases in faculty salaries, and explained that there would be very little
money available for adjustments of this kind. He reported nothing definite was known
about the terms of the Retirement Plan adopted by the Legislature. A mimeographed copy
of the measure as finally adopted will be available in a few days.

The meeting adjourned at 5:40 F.M.

Zaner Le she Secretary




