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MINUTES OF THE MEETING OF THE FACULTY SEN&TE OF THE UNIVERSITY OF ARIZONA

Room 101 Law Building, Monday, October 5, 1953

The meeting of the Faculty Senate convened in regular session at 3:40 P.M. on

Monday, October 5, 1953, in Room 101 of the Law Building. Thirty members were present
with President Harvill presiding.

The minutes of the meeting of May 4, 1953 were approved as previously suthitted
to the members of the Senato.

CATALOG CHANGE - Credit in esearch: The Secretary reported that the Advisory Couch
at its meeting of May 13, 1953 authorized the departments to allow registration in
Research beyond the maximum indicated by the catalog when the excess units include more
than one problem in research and when registration is approved by the Graduate Study
Committee. No objection was voiced to this change.

CHAIRMAN 0F ELECTIONS COMMITTEE: President Harvill announced that Dr. William Irmscher
of the Department of English had been elected Chairman of the Faculty Elections Committee
for 1953-54.

SABBATICAL LEAVE POLICY REPORT RE: Dr. Arthur R. Keminerer submitted a report for a
special committee appointed last year by President Harvill to study the policy effecting
sabbatical leaves. Other members of the Committee were Dr. Buehrer, Mr. Hausenbauer,
Dean Garretson, Dr. Haury, Dr. Powell and Dr. Nugent.

Dr. Kemmerer explained that in 1912 the Board of Regents adopted a Sabbatical Leave
policy which was modified in 1927. Again in 1929 the Board approved a statement of general
regulations affecting sabbatical leaves and this remains in effect. Under this policy
the faculty member of rank of assistant professor or above who served six consecutive
years is eligible to request sabbatical leave, with six months at full pay or one year
at three-fifths pay. The plan submitted by the Committee, Dr. Kemmerer explained, falls
under this general outline as approved by the Board of Regents. In obtaining information
for this study, the Committee wrote to some eighty universities from which seventy-five
replies were received.

The information obtained showed that most institutions grant sabbatical leaves. The
Committee found that the salary provision for sabbatical leaves at Arizona compared very
favorably with that of other institutions. It was the opinion of the Committee that mem-
bers of the Agricultural Extension Service should be included in the plan since this is
general practice in this country.

Dr. Kemmerer explained that although the minimum rank for leave is that of assistant
professor, the time spent in service as an instructor counts toward the minimum of six
years required. The adjustment of salary floors during the past few years, he explained,
has effected the status of some instructors as related to leave and it was suggested by
the Committee that some members of the faculty of this rank should be considered for sab-
batical leave.

It was the opinion of the Committee that some restriction should be imposed in con-
nection with leaves taken for the purpose of establishing advanced degrees. A point of
emphasis in this connection was that the applicant for leave should be able to show
measurable progress toward an advanced degree prior to the time the leave is taken. The
Committee did not attempt, however, to measure "measurable progress". The limiting date
of July 1, 1954 in connection with leaves to establish advanced degrees was designed to
stimulate applications for leave in connection with completion of acivanced degrees.
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President Harvill explained that some leaves had been granted for the purpose of
study toward higher degrees. It was suggested that the way be left open for members
of the present faculty to pursue advanced study but that future policy might indicate
that sabbatical leaves would not be granted for the purpose of working toward advanced
degrees. At this point Dr. Kemmerer reviewed a su'mary of purposes for which institu-
tions have granted leave. The report showed: Leave for research - 31; leave for
special study - 35; leave for travel - 34; leave for study toward advanced degree - 16.

Dr. Carpenter asked for an interpretation of the "travel" purpose to which
Dr. Kemmerer replied that different institutions interpret this in different ways, but
that travel was supposed to be for educational purposes.

Dr. Roberts asked what measure would be used to enforce the provision that member
of the faculty refund salary paid to him during leave if he failed to remain in the ser-
vice of the University for at least one year following such leave. President Harvill
explained that as one of the terms of leave, it is always specified that the faculty
member will spend at least one year in service at the University following his return.
This is always a provision of the leave arrangement. It is accepted as an obligation
on the part of the faculty member and no administrative problem has been encountered in
this regard. Seventeen of the reports received, Dr. Kemmerer stated, require that the
person granted leave must return to his institution.

In reply to a question by- Dr. Roberts, Dr. Kemmerer explained that the statement
listed under the head "Recommendation to Administration" was actually only a suggestion
to the committee. This had to do with provision for allowing departments the amount of
salaries involved in leaves in order to provide replacements for the teaching staff.

President Harvill indicated that the policy in this connection depends upon the
financial consideration involved. In some instances replacements have been found for
faculty members on leave. In general, however, it is expected that whenever depart-
ments can, the work will be re-allocated and re-assignments made among the regular
staff in order to avoid a replacement. When a portion of the salary of the person on
leave is alable it is allocated to the department when substitutes are necessary.

In reply to a question by Dr. Solve, Dr. Kemmerer explained that the Committee did
not have information showing the percentage of faculty members in any institution who
request leaves of absence. Dr. Solve's interest was in knowing whether the situation in
other institutions reflects the very small number of requests for sabbatical leaves
su1nitted here.

t this point, Dr. Win. H. Brown moved that the report of the Committee be accepted.
This motion was seconded by Dean Patrick.

Dr. Harvill remarked that there are many more requests for one semester of sabbatical
leave than for a y-carte leave.

Dr. Barnes asked the Chairman of the Coimittee if there were any points of important
difference between the proposed statement and the present policy. In reply, Dr. Kemmerer

read the policy presently in effect, as follows:

"Members of the laculty of the rank of Assistant Professor, or
above, who have served six oon&écutive years may, upon request,
be granted sabbatical leave of six months with full pay or one
year with three fifths pay, under the following general regulations:

"That sabbatical leave should be recognized as an educational
opportunity and privilege which is granted with the understanding
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"that it will ultimately result in the strengthening of the work
of the University.

"That such leave be granted only upon recommendation of the
President who shall determine when leave shall be taken so as
not to hamper the work of the University.

uThat a Professor requesting such leave shall submit an outline
of the proposed work, shall pledge himself to remain at the
University for one year after hie return and to make a rport
cf work done during his absence.

ItShoud the professor engage to return and later, but before
the opening of the academic year, desire to resign, and if in
the judnent of the President of the University the interests
of the institution permit acceptance of the resignation, the
resignation may be so accepted, but the professor may be held
to reimburse the University to an amount covering the actual
cost to it of granting him his leave of absence."

In reply to question by Dr. Lynn, President Harvill explained that a semester's
leave would mean a period of five months for those persons on academic appointments.

Dr. Barnes asked if it would be practical for the University to impose the provisions
of paragraph 4 relative to the July 1, 1954 restriction on staff members taking leave to
study for advanced degrees without referring this matter to the Board of Regents. President
Harvill replied to the question in the affirmative and he explained that the plan covered
a general statement of policy and that details of such policy would be a matter of
administrative interest. Exceptions would be referred by the President to the Board of
Regents, as in the case of an ineDructor who requested leave. Adjustments on the adminis-
trative level might be made also in connecUon with the granting of leaves for purpose of
studying for advanced degrees.

President Harvill then called for the question and the Senate voted unanimously
to accept the report as follows:

tSUGGESTED POLICY FOR SABBATICAL LEAVE AT THE UNIVERSITY OF ARIZONA

"1. Length of period on staff before leave is granted.

Leave may be granted not more often than after every six years of
service on the staff.

The leave may not be cumulative. For example, a person
on the staff for eight years takes leave during his ninth
year. He will be entitled for leave again six years after
he returns from sabbatical.

Service does not necessarily have to be continuous. For
example, a man may have been on the staff for five years
and then be granted one or two years leave of absence by
the University. He will, on returning to the University,
be entitled to sabbatical leave after one more year of
service. The time away from the University will not count
toward period of service required for sabbatical leave.



"2. Rank.

A staff member must have at least the rank of Assistant Professor or
equivalent for at least one year before sabbatical leave is granted.
The period of time the candidate has served as an Instructor will count
towards period for eligibility required. There are some conditions
under which a person with rank lower than Assistant Professor may be
granted leave.

It is recognized that during the last few years salary
floors for various ranks have been established. Con-
sequently there are many Instructors who ordinarily would
have increased in rank to Assistant Professor. Such staff
members will be considered for leave.

The Agricultural Extension 5ervice does not have ranks that
resemble academic ranks. However, it is recognized that
sabbatical leave is essential for personnel of the Extension
Service. Extension personnel are eligible for sabbatical
leave with the approval of the Director of the Agricultural
Extension Service.

"3. Length of sabbatical leave and salary.

The length of leave shall be one semester at full salary or two
semesters at 3/5 salary for the staff members on the ten month basis.
For staff members on twelve month basis the leave shall be six months
at full salary or one year at 3/5 salary.

t14 Purpose of leave.

Leave may be granted for research, study, or travel. Leave also may be
granted to study for advance degree. The candidate must have made
measurable progress toward an advanced degree. This will not apply to
staff members employed after July 1, 1954.

Remuneration other than salary.

A candidate may accept remuneration from other sources during his
leave. This remuneration must not interfere with the purpose for dìich
the leave is granted. The University must approve such remuneration
in advance.

Report by applicant.

Before sabbatical leave is granted an application form
shall be filled in by the candidate. On this form he will
give dates of leave, outline of program during leave, where
leave will be taken, plus other routiñe statements necessary
for the administrative offices of the University. The form
must be approved by the Head of the Department, Dean of the
College and President of the University.

On returning from leave an outline of accomplishments will
be sent to the Department Head, Dean of the College and the
President of the University.
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"7. &fter returning from leave a staff member must remain at the University for at
least one year, or refund salary received during leave.

11* Recommendations to Administration.

A number of Department Heads have suggested that some provision be made
in the University budget to pay the salaries of professors on sabbatical
leave. Th1 will enable the department to obtain some one to take over at
least part of the duties of the professor on leave. This will prevent the
dropping of courses and placing unusual hardships upon the rest of the staff.
It is felt that a move of this kind will stimulate professors to take leave.

A. R. Kemmereri't
"* Submitted as a suggestion only"

President Harvill expressed the appreciation of the Senate to Dr. Kemmerer and the
members of his committee for the preparation of he report. Smc e the report did not
alter the provisions of the pian presently in effect, he felt there would be no point in
referring it to the Board of Regents at this time.

STANFORD RESEARCH INSTITUTE, REPORT ON: President Harvill explained the nature of the
Stanford Research Institue of Phoenix. It is not a Stanford University organization but
is a privately-organized institute - a corporation, having as an administrative Board the
Stanford University Board of Trustees. The President of Stanford University is the Board
Chairman. However, the organization is not officially connected with Stanford University.
President Harvill reported that the Institute has a fine reputation and has done a great
deal of good work. Their field of activity will be the eleven western states. The
Phoenix office will be regional in nature and will cover states other than Arizona. Their
projects will include those sponsored by individual firms, corporations or groups, who will
pay the cost of the research programs. These programs will be kept secret insofar as the
sponsor wishes to make them so. The other trpe cf research will be that which the Institute
undertakes on its own funds and the results of which will be made public.

Last year the Institute had a budget of 5 million. About forty per cent of the work
done by the Institute in the last two or three years has been on government projects.
Institute officials have advised the University regarding the objectives of their organi-
zation, which they do not regard as competitive with the Uhiversity. Representatives
of the Institute have visited the University and expressed their interest in cooperating
in research projects with any of our departments. The President expressed the hope that
the University staff would cooperate with the Institute by making information available
to them upon request. He explained that there is no definite subject matter limitation
on the nature of the work undertaken by the Institute. Their research may be in the field
of economics, biological science, natural science, engineering and other fields.

STATE CONTROLLED HIGHER EDUCATION, SURVEY OF: The President called the attention of the
Senate to plans to conduct a survey of state-controlled higher education in Arizona. This
hs been authorized by the Board of Regents and will be conducted by the Department of
Health, Welfare and Education of the Office of Education in Washington. The purpose of the
survey is to formulate a general statement of principles that can be used by the Board of
Regents as a guide in considering the future expansion and development of higher education
in Arizona.' There is a definite need, the President stated, for as complete a study as pos-
sible in this field. Three similar studies have been made by the Office of Education in
Washington, one in 1917 was completed under the direction of Samuel Paul Capen, who at that
time was Director of Education. In 1922 another survey was conducted by Dr. George
Frederick Zook, who later became Commissioner of Education. A third study was made in
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1946-47 by Dr. George Alan Works. Materials for the present study are now being
assembled and the various departments of the university will be called upon to provide
information for the study. The various chapters of the study, according to the outline
now available read as follows:

Character and Scope of the Survey

Resources of Arizona to Support Education and Other Government Functions

The Need for Higher Education in Arizona

The Current Program of Higher Education in rizona

The Control of Higher Education in Arizona

Characteristics of Students at the Three State Colleges

Faculties and Non-teaching Staffs of the Three State Colleges

Program and Unit Costs of Instruction at the Three Institutions

Financing Higher Education in Arizona

Organization for More Effective Institutional Administration at the Three Colleges

Projection of Programs and Facilities to best Serve Arizonats Needs for
Higher Education.

Note: In addition to items covered by the foregoing outline, the survey
will include a special report on the programs in aricu1ture at
the University of Arizona and Arizona State College at Tempe.

CHAMBER LECTURE, ANNOUNCEMENT OF: President Harvill announced that Dr. awad Ali of
Iraq, an outstanding scholar of the Middle East, would speak at a Chamber Lecture on
Wednesday evening at Liberal Arts Auditorium at 8:00 o'clock. It was hoped that many
members of the faculty would take this opportunity to hear Dr. Ali, who is sponsored
by the State Department during his visit to western institutions.

BUDGET REQUEST. REPORT ON: President Harvill reviewed the general situation relating to
the University's request to the forthcoming session of the legislature. Last year, he
stated, the University was fortunate in obtaining an increase of more than $400,000 over
the preceding year. This is a larger increase than has been obtained for many years.
It was understood in connection with the budget pproved by the legislature that there was
a definite limitation on the amount of increase which couldbe appropriated for salaries
and wages. The total amount available for this item was approximately 80,O0O, with little
more than half this amount allocated to salary increases. The balance of the increase went
to operation acI other items.

For the coming year, the President reported, the increase requested is assigned
largely to salaries. This increase approximates $360,000. There will be some increase
in wages but other general items remain about the same. The capital item will be
reduced considerably. This year the salaries budget is 2,79O,399.

aner Leshdr, Secretary.




