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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, November 6, 1972 Gallagher Theater

The Faculty Senate convened in regular session at 3:00 p.m. on
Monday, November 6, 1972, in the Gallagher Theater of the Student Union. Fifty-
seven members vere present with Vice President McMillan presiding.

SENATE MEMBERS PRESENT: Ares, Bannister, Bateman, Blecha, Bleibtreu, Blitzer,
Boyer, Bretall, Brewer, Bull, H. Butler, Carr, Cole,
Davis, Dixon, Dresher, Edwards, Evans, S. Fahey,
W. Fahey, Gegenheimer, A. Grant, R. Grant, Green,
Grossman, Harris, Hull, Joyner, Keating, Krueger,
Lane, Manes, Mason, Mathews, Mautner, McConnell,
McCoy, McMillan, Mees, Myers, Odishaw, Paulsen, Roby,
Rosaldo, Rosenberg, Skinner, Sorensen, Steelink,
Stubblefield, Svob, Thompson, Trafton, Weaver, Windsor,
Yoshino, Younggren, and Zwolinski. Student repre-
sentative attending was Gene Simko. Dr. Robert Sankey
was present as acting parliamentarian. Mr. David Butler
was present as Assistant Secretary.

SENATE MEMBERS ABSENT:

- 168 -

Battan, Christopherson, Freeman, Gaines, Johnson,
Kassander, Layton, Massengale, Muramoto, Olson, Rhodes,
Schaefer, Shields, Varney, Vignery, and Ware. Student
representatives absent were John McKinney and Paula
VanNess.

ACTING PARLIAMENTARIAN, INTRODUCTION 0F: Vice President McMillan introduced the
acting parliamentarian, Dr. Robert Sankey, who was serving in the place of Dr.
Frank LaBan.

APPROVAL OF MINUTES: The minutes of the meeting of October 2, 1972 were approved
as distributed to members with one correction. On page 164 of those minutes in
the sixth line of the sixth paragraph, the words "or service" should be inserted
following the words "full-time research" so that the corrected full sentence reads,
"Dean Myers said that members of the Agricultural Extension Service were covered
by the provision that faculty membership shall include personnel who hold full-
time research or service appointments."

CATALOG MATERIAL: The catalog material as previously distributed to members of
the Senate by means of the "Curriculum" bulletins was approved, except that six
proposed new courses reported in Volume 4, No. 3, the issue of October 24, 1972,
were not acted upon. Mr. Windsor pointed out that Planetary Sciences 410,
Planetary Sciences 411, Planetary Sciences 420, Planetary Sciences 421, Water
Resources Administration 256, and Water Resources Administration 298 were
undergoing further review at a lower level and should not yet be considered by
the Faculty Senate.

APPROVAL OF DEGREES COMPLETED SEPTEMBER 1, 1972: The Faculty Senate, having
been provided in advance of the meeting a list of the recipients of earned degrees
completed on September 1, 1972, approved the awarding of those degrees. The
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September 1, 1972 list included 569 bachelor's degrees, 499 master's degrees,
1 Juris Doctor degree, 7 Educational Specialist degrees, and 85 Doctor's
(A.Mus,D., Ed.D., Ph.D.) degrees, for a total of 1,161. (A copy of this list
is attached to the Secretary's official file copy of these minutes.)

REPORT OF SENATE AD HOC COMMITTEE TO STUDY RECOMMENDATIONS OF ADVISORY COMMITTEE
ON PROMOTION AND TENURE: The Senate considered a proposed revision of Chapter 8
of the Faculty and Staff Manual of Procedure and Policy as prepared by a Senate
ad hoc committee appointed by the President following action on May 1, 1972 asking
the President to appoint such a committee. The committee had been asked to clarify
rules and regulations governing promotion and tenure as stated in Chapter 8 of the
Faculty and Staff Manual. Chapter 8 is headed "Academic Personnel Policies" and
is a statement of policies and procedures regarding appointment, reappointment,
nonretention, tenure, promotion, resignation, and dismissal of academic personnel.
The ad hoc committee had included the following members; Dean H. K. Bleibtreu,
Dean W. J. Fahey, Dr. C. K. Mathews, Dr. M. G. Vavich, Dr. R. E. Clark, and Vice
President A. B. Weaver, Chairman. Vice President McMillan asked Dr. Weaver to
discuss the report of the committee, a copy of which had been sent Senate members
in advance of the meeting.

Dr. Weaver said that members of the Advisory Committee on Promotion and
Tenure, various college deans, several University Vice Presidents, and faculty
members generally had felt that Chapter 8 of the Faculty and Staff Manual presents
some problems of interpretation. Without further definition different persons
may interpret the same statement in different ways. The feeling had been therefore
that clarification of the points included in Chapter 8 was needed and this was the
aim of the ad hoc committee. The ad hoc committee was aware that some people feel
that a long-range review is desirable so far as the institution's academic personnel
policies are concerned. This report, however, was limited to"Sn attempt to
elucidate" by sharpening the language of Chapter 8, spelling out certain procedures
in more detail. Dr. Weaver emphasized that the committee's report did not intend
to change the spirit of the present statement or make major changes in policy.

Dr. Weaver commented that the proposéd new wording did make a distinction
between part-time and full-time faculty members. He emphasized that the committee
felt that any changes resulting from the proposed revised language of the document
should not apply retroactively, since the wording as presently constituted was
officially adopted earlier and is currently in effect.

The committee's report was as follows:

PROPOSED CHAPTER 8

FACULTY AND STAFF MANUAL OF PROCEDURE AND POLICY

ACADEMIC PERSONNEL POLICIES

STATEMENT OF POLICIES AND PROCEDURES REGARDING
APPOINTMENT, REAPPOINTMENT, NONRETENTION, TENURE

PROMOTION, RESIGNATION, AND DISMISSAL OF ACADEMIC PERSONNEL

These policies and procedures were recommended by a Special Committee on
Faculty Tenure and were approved by the Faculty Senate on March 15, 1965
and by the General Faculty on March 16, 1965. They were reconsidered by
a faculty committee, authorized by the Faculty Senate on Nay 1, 1972 and
the amended version was approved by the Senate on
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Academic Appointments

8.01 Faculty members of the University of Arizona are appointed, retained
or dismissed, and promoted on the basis of professional competence, teaching
ability, scholarly attainment, and University and public service.

See Chapter 2 of the Faculty Staff Manual, section 2.01 (revised
1970-71) and sections 2.05 and 2.06. Other sections of the Manual also
relate to academic personnel policies.

8.02 The faculty of the University of Arizona which is eligible for tenure
includes professors, associate professors, assistant professors, instructors
who are not candidates for a degree, and other persons who receive tenure-
eligible faculty status in their appointments.

The following are not eligible for tenure:

Adjunct professors (full, associate or assistant),
visiting professors (full, associate or assistant),
and individuals who hold half-time or less than
half-time appointments except in extraordinary cases
and provided that individuals already granted tenure
do not forfeit it by reason of changing to a part-
time appointment.

Other members of the University community such as
research associates, research assistant professors,
clinical assistants, teaching associates, and those
instructors who are candidates for a degree.

Graduate teaching or research assistants are students
and not faculty within the meaning of Chapter 8.

An individual appointed as lecturer, research assistant,
teaching assistant, research specialist, or similar
title, will generally be accorded non-voting faculty
status and is not eligible for tenure. In exceptional
cases of individuals who are granted tenure-eligible
status, paragraphs 8.04 and 8.05 will apply.

Statements of time periods in sections 8.04 and 8.08 through 8.14 in all cases
include sabbatical leaves but do not include leaves of absence without pay
unless specifically provided othercise by the President. Unless othenise
herein indicated, these periods include two years, and no more than two
years, which may have been served by the individual at another university
or college in the rank or ranks specified. The requirement herein that
notice must be given in writing to a faculty member means that written notice
shall be delivered at the faculty member's listed home address as last given
by him to his department head or to his University office not later than
June 30 of the current year.

The word f!facultyI in sections 8.04 to 8.15 inclusive shall be understood
to mean only tenure-eligible faculty as defined herein. The pronoun "he"

refers to "he or she".
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8.03 Faculty and staff appointments, reappointments, nonretention, tenure,
promotions, and dismissals are made by the Arizona Board of Regents in
general on the recommendation of the department head with the approval
of the dean of the college, the Executive Vice President, and the President
of the University.

Various committees may also be involved, as described in the appropriate
section. Recommendations for promotion or for granting tenure are considered
by the Advisory Committee on Promotion and Tenure which reports to the
Executive Vice President.

8.04 A temporary appointment at a faculty rank is for one year and it will
not be renewed as a temporary appointment more than five successive times,
(i.e., an individual with faculty rank may be offered a temporary appoint-
ment for a maximum of six academic or fiscal years). The notice of appoint-
ment shall designate the appointment as temporary and state the date of
termination.

Before the end of the fifth year of appointment at a faculty rank
with temporary status, the department head or dean shall notify the faculty
member in writing that: (a) he is being recommended for a tenure appointment,
or (h) he is being recommended for reappointment in a temporary position for
a sixth and final academic or fiscal year at the expiration of which his
faculty status and teaching appointment will terminate. See section 8.02.

8.05 A tenure appointment is one which is designated as t?continuing! and
which involves a faculty rank. Appointments marked continuing" in the
case of staff or of those excluded in section 8.02 do not imply tenure
as defined in Chapter 8. A tenure appoiitment is approved by the President
on the recommendation of the department head with the approval of the dean
of the college, and of the Executive Vice President with the advice of the
Advisory Committee on Promotion and Tenure.

An individual who holds a tenure appointment is assured that his
appointment will be automatically recommended by the President to the Board
of Regents for renewal each year until retirement (see section 2.51) or
until one of the following eventualities: resignation (see sections 2.52
and 8.17), dismissal for cause (see sections 8.19 thru 8.25 and the Code of
Conduct), or release because of the lack of financial support, because of
the termination or curtailment of the program on which the faculty member
works, or because of his inability to continue to serve effectively.
(Note: The comma following the words "lack of financial support" was later
deleted by the Senate.)

8.06 A member of the University faculty who holds an administrative position
does not have tenure in the administrative appointment, and he does not lose
academic tenure by appointment to or relief from an administrative appointment.
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8.07 A department head or dean shall designate a committee of at least three
tenured faculty methers to advise him before waking his recommendations to
the dean on any matter concerning the appointment, reappointment, promotion,
granting of tenure, dismissal, or non-retention of a faculty member.

Successive Appointments, Non-Retention, Promotion, Resignation

8.08 Instructors are appointed initially for a period of one year. Such
appointments are temporary. No instructor may be reappointed more than three
times, i.e., he may hold the rank of instructor for a maximum of four years.
This includes appointments not made in successive academic years.

8.09 An instructor may be recommended for promotion, for non-retention, or
for other change in status during his first, second, or third year in service
in rank (see paragrpah 8.20 regarding non-retention). Before the end of his
thjrd year, his department head shall inform him in writing that: (1) he is
being recommended for promotion to assistant professor: (2) that he is being
recommended for reappointment as instructor for a fourth year and that the
appointment is terminal; or (3) that he is being recommended for an appoint-
ment as lecturer (see section 8.02).

8.10 An assistant professor is appointed initially to that rank for a period
of one academic year and may be reappointed to the same rank no more than
five times, i.e., no faculty merther may hold the title of assistant
professor for more than six academic years. Pxcept under unusual circutn-
stances, an appointment at this rank is temporary. (See section 8.02).

8.11 An assistant professor may he recommended for promotion, for non-
retention, or for other change in status at any time during the first through
fifth year in service in this rank. Before the end of his second year in the
rank of assistant professor, the department head or dean shall inform him in
writing that: (1) he will be recommended for reappointment fr a third and
fourth year as assistant professor (this does not necessarily preclude
consideration for promotion effective the fourth year): (2) he is being
recommended for promotion for his third year; or (3) he is being recommended
for non-retention at the expiration of the third year in service in rank.

8.12 Before the end of his fifth year of service in the rank of assistant
professor, the assistant professor shall be informed in writing by his depart-
ment head or dean that: (1) he is being recommended for promotion to the
rank o-f associate professor with tenure; or (2) he is being recommended for
appointment for a sixth and terminal year as assistant professor (see section
8.05); or (3) he is being recommended for appointment as a lecturer with
tenure (see section 8.02); or (4) he is being recommended for a temporary
appointment to a position which entails no teaching duties and which is
not of voting faculty status. The letter will state further, in the case
of option (4) that there is no prospect that he will he reconsidered for
faculty status.
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8.13 A person whose initial appointment Is with the rank of associate
professor or professor normally will not be granted tenure during his first
year. He need not be granted tenure during the first three years of service
regardless of prior service elsewhere. If he is not, however, the depart-
ment head or dean will notify him in writing before the end of his second
year of service in the rank that he is being recommended: (1) for tenure
effective his third or fourth year, or (2) for reappointment on a temporary
basis for a third year with the condition that his teaching appointment
is terminal.

8.14 An associate professor may be recommended for promotion to the rank
of professor at any time. If he is not so recommended before the end of his
fifth year of service at Arizona, regardless of prior service elsewhere at
that rank, the department head or dean shall notify him in wtiting that he is
being recommended (1) for promotion to professor effective the sixth year,
or (2) for reappointment as associate professor for a sixth and seventh year.

In the latter case, the dean of the college shall appoint a committee
of not less than three tenured faculty members to review the recoininendat-lon
of the department head and to advise the dean. Notice that he is not being
recommended for promotion for the sIxth year does not Imply that an associate
professor will not he reconsidered for promotion for his seventh year and
periodically thereafter, normally at two or three year intervals.

(Note: The Senate later added the following sentence to the above paragraph:
"If not recommended for promotion, an associate professor may at
five-year intervals request the dean of the college again to appoint
a review committee.")

8.15 A tenured faculty member who proposes to resign at the expiration of
his contract shall notify the department head In writing of his intentions
as early as possible and not later than the beginning date of the last
semester of his appointment. A non-tenured faculty member who proposes to
resign at the expiration of his contract shall notify the department head in
writing of his intention not later than three months prior to the exoiration
of his appointment. Resignation after that date requires the written approval
of the department head, the dean of the college, and the President.

Release and Dismissal

8.16 The department head or dean involved shall have discretion in recommending
reappointment or release of a faculty member at the expiration of a temporary
appointment. See sections 8.09, 8.12 and 8.13 regarding notice.

8.17 A member of the faculty or academic staff is entitled to enjoy and
exercise all the rights of academic freedom as it is generally understood in
the teaching profession and as set forth in the l94fl Statement of Principles
of the American Association of University Professors. See Section h,
Sub-section V, ByLaw 12 of the Faculty Constitution. This policy shall be
observed in determining whether or not adequate cause for dismissal exits.



- 174 -

8.18 Grounds for dismissal of a faculty member with tenure, or of a faculty
member without tenure before the expiration of his appointment, include,
but are not restricted to, the following: clear lack of trofessional
qualifications, unprofessional conduct of a serious nature, and refusal to
perform properly assigned duties. Attention is called to the Code of Conduct,
November 5, 1970, revised January 31, 1971. Also see section 8.06 and the
General Faculty Bylaws (revised to September 1966) paragraph 12.

8.19 The department head or other University official who recommends the
dismissal of a faculty member shall furnish the faculty member and the dean
of the college a statement in writing specifying the grounds for his
recommendation. If it is determined by the Executive Vice President that
the stated grounds involve or may involve a violation of the Code of Conduct,
the Code of Conduct procedures are applicable. Code of Conduct (adopted
November 5, 1970, revised January 31, 1971) pp 14-26.

8.20 A faculty member whose dismissal has been recommended for reasons
which do not involve the Code of Conduct has the right: (1) to request
the dean of the college to appoint a coniinittee of at least three tenured
faculty members to investigate the case and to advise the dean regarding
his decision; or (2) to request the Committee on Conciliation to investigate
the case and to determine the possibility of conciliation. This Committee
will report to the Executive Vice President who will report to the faculty
member.

The faculty member shall be fully informed in writing by the dean of
his college that he has these options and that the initiative to proceed
under either one lies with him. He shall state his choice in writing to
the dean within thirty days of receipt of notification by the dean. Otherwise
the dean will forward the department head's recommendation together with his
recommendation to the Executive Vice President.

8.21 If the Committee on Conciliation is unable to conciliate and the dean
of the college approves the recommendation for dismissal, the faculty member
shall be entitled to appeal in writing to the Committee on Academic Privilege
and Tenure: (1) to review the case informally and to advise the President,
or (2) to hold a fair hearing and advise the President of its findings
(Bylaw 12 of the Faculty Constitution).

The faculty member will he apprised of his rights in writing by the
Executive Vice President hut it is his responsibility to initiate a written
appeal to the Committee on Academic Privilege and Tenure and to choose
between the two options within thirty days after he has been notified in
writing of the decision of the Committee on Conciliation. If he does not
do so, the Executive Vice President will forward the department head's
recommendation, together with the dean's recommendation, to the President
for a decision.

8.22 If a faculty member holding a tempora appointment is dismissed before
the exï4ration of his term of appointment, the length of time during which
the University will continue to pay his salary is at the discretion of the
President. A period of notice shall not extend the period of appointment.
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8.23 If a person holding a tenured appointment is dismissed the President
may, at his discretion, relieve the dismissed faculty member of his duties
immediately upon receipt of the recommendation of dismissal with a written
notice, or allow him to continue in his position for a specified period of
time. The dismissed faculty members salary shall continue to the expiration
of his appointment, provided that this does not conflict with Arizona law,
and provided further that a person dismissed for adecuate cause clearly
involving moral turpitude as defined by Arizona law shall receive no notice
or salary unless the President determines otherwise.

Dean H. K. Bleibtreu
Dean W. J. Fahey
Dr. C. K. Mathews
Dr. !. G. Vavich
Dr. R. E. Clark
Dr. A. B. Weaver, Chairman

Vice President NcMillan ruled that the report should be considered as
coming to the Senate as a seconded motion. Therefore the proposal was before
the Senate for consideration.

Dr. Gegenheimer questioned the advisability of submitting substantive
changes in procedures regarding tenure to the Board of Regents at this time.
Some people felt that when the present policy was originally submitted to the
Board, by approving it the Board had abrogated its authority to 'hire and fire".
Dr. Weaver said that the point made by Dr. Gegenheimer had been one reason
for the committee's feeling that no general overhaul of the statement on
Academic Personnel Policies should be undertaken at this time. If the Senate
should approve the proposal as submitted, he then would review it with Thomas
Hall to determine whether or not it was necessary to submit the proposal to
the Board of Regents. His personal feeling, Dr. Weaver said, was that the
revisions constituted no more than an expanded interpretation of the already
adopted Chapter 8.

Pr. Gegenheimer pointed out that under Section 8.02-4 there is a
statement that "an individual appointed as lecturer ... will generally be accorded
non-voting faculty status and is not eligible for tenure." He asked if this was
not inconsistent with other provisions in Ghapter 8 that a person in a given
rank might be recommended for appointment as lecturer as an alternative to
promotion but with the implication that in such a case the appointment as
lecturer might carry tenure. Dr. Weaver explained that the title of lecturer
carried varIous meanings at this institution. Under certain circumstances a
person could be recommended for appointment as lecturer with tenure.

Dean Myers asked if under Section 8.02 a listing of the faculty ranks
eligible for tenure should be followed by the words "or equivalent". Dr. Weaver
said he felt this would be ambiguous and that the wording "other persons who
receive tenure-eligible faculty status't was satisfactory.

Dr. Stubblefield pointed out that when the original statement of
Academic Personnel Policies was established it went to the General Faculty for
approval. Would the proposed revisions of Chapter 8 also have to he approved
by the General Faculty? Dr. Weaver said he did not know.
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Dr. Bannister referred to Dr. Weaver's comment that some people feel
a major review of the entire statement of Academic Personnel Policies is
desirable and said he wondered what sorts of improvements these people have
in mind. Dr. Weaver said that the whole statement could be made more coherent
and put In better fornì. Maybe new definitions would be helpful. It was not
felt that any new major philosophical point of view is necessary, he said.

Dean Hull referred to Section 8.07 (which see) and said he thought
there was a confusing reference in the second instance to "dean". Dr. Weaver
agreed that the language in this paragraph Is awkward. The reference to "dean"
in the second instance refers to the dean or the person at the next higher
level of administrative authority.

Dean Manes asked what the status would be of a nerson who had not
yet gained tenure who moved into an admninistratiw position. He asked if there
is any way such a person could retain his "years earned toward faculty tenure"
during his administative duty years. Dr. Weaver said that of course if a person
resigned his faculty position to accept an administrative one, he later could
be rehired in the faculty post. Dean Manes asked if such a person would be
rehired with the same years of satisfactory faculty performance In rank to his
credit. Dr. Gegenheimer said that usually persons granted an administrative
position retain whatever academic rank they held, carrying this rank concurrently
with their administrative title. But Dr. Weaver said he appreciated the point
raised by Dean Manes, pointing out that frequently administrative duties require
such full-time service from the individual that he cannot meet the obligations
of concurrently holding his faculty rank and must therefore relinquish it, if
only temporarily. He said it was apparent that some tightening is needed in
policies governing tenure in an academic position and "continuing status" in an
administrative position, to cover a situation such as that described by Dean Manes.

Dr. Bhitzer said that In the second paragraph of Section 8.14, he
felt that the language did not adequately provide assurance that an associate
professor would receive mandatory review periodically of his situation so far
as promotion was concerned. Dean Fahey said that Dr. Blitzer's point was an
excellent example of the need for some committee completely to rewrite
Chapter 8. A number of other points should be revised also. The document
before the Senate, he said he would like to reiterate, was simply an effort to
provide an interpretation of the present Chapter 8, that is, a clearer version.
The committee, he said, had had to restrain itself, sometimes with some discomfort,
from making major changes which were felt to he desirable. The members had
seen their role, however, as being simply to try to clarify the present language.
The faculty and the Advisory Committee on Promotion and Tenure had voiced their
need for a version of Chapter 8 that was more sharply defined in a number f areas.

Dr. Weaver said that in response to Dr. Blitzer's question, it indeed
had been intended that an associate professor would be assured of a periodic
review of his situation. Dr. Blitzer pointed out that there Is a democratic
review of all faculty members in some departments annually. Some departments,
however, do not have such a regular procedure and he felt therefore that
periodic review should be specifically called for.

Dr. Trafton asked if every department asks for letters from
colleagues at other institutions concerning the academic reputation of faculty
members being considered for nromotion. Dr. Weaver said that the requesting
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of such material is the practice of some departments, though not all. Some
departments feel that such material is helpful to their respective advisory
committees, others do not. Dr. Trafton asked if the ad hoc committee had
considered recommending that such a procedure be followed. Dr. Weaver said
that the committee had not considered that point.

Dr. Bull said that he felt that a deficiency of the report was that
there was not enough reference to merit as a basis for promotion. Pr. Weaver
said that the committee had felt that it should not move into so major a realm
as defining merit when its charge had been simply to provide a more easily
understood interpretation of Chapter 8.

Dr. Blitzer asked if the various colleges have set up guidelines for
their departments to use in reviewing faculty members and making decisions about
promotions. Dr. Weaver said that the Advisory Committee on Promotion and
Tenure had asked each department in the University to submit its criteria for
promotion. Dr. Bull said he wondered if all departments really had developed
clearly stated criteria and asked r. eaver how many departments had submitted
these. Dr. Weaver said that a nuîñber had been received hut he did not have
at hand a tally as to just how many. Dr. Bull said he knew some departments
had carefully developed listings of their criteria, but others had not.
Dr. Weaver saíd he did know that the original committee that had developed chapter 8
had had difficulties in defining the criteria for qualifying for promotion.
Pr. Rosenberg said that if this report was intended to provide a better
working document", he wondered why it contained the provision in Section 8.02-4

about lecturers generally being accorded non-voting faculty status and not
being eligible for tenure. This is confusing when one considers references
elsewhere in Chapter 8 implying a lecturer can be granted tenure.

Dean flresher referred to Section 8.05 and said that he felt the
language was confusing in its reference to "lacir of financial sunport and
termittion or curtailment of the program". Dr. Gegenheimer said he thought
Pean Dresher's objection would he removed if the comma were deleted following
the words "financial support" in the sixth line of the second paragraph of
Section 8.05. Pean Dresher agreed.

Dr. Blitzer then moved that the following sentence be inserted at the
end of the second paragraph of Section 8.14: "If not recommended for promotion,
an associate professor may at five-year intervals request the dean of the
college again to appoint a review committee." Many seconds to this motion were
heard and Dr. Blitzer's motion carried.

The original question was then called for and. carried as submitted
by Dr. Ueaver's committee, with the deletion of the comma in the sixth line of
the second paragraph of Section 8.05 and with the addition of the statement
proposéd by Dr. Flitzer at the end of the second paragraph of Section 8.14.

REPORT 0F COMMITTEE ON POLITICAL ACTIVITY: Senate members had been. provided
with a report prepared by the Committee on Political Activity as follows:



'President John P. Schaefer
Thiiversity of Arizona
Tucson, Arizona

"Dear President Schaefer:

"The Committee on Political Activity has met regularly
once each week since the beginning of the current semester
and has engaged in detailed study and deliberation, including
consideration of procedures in effect at other institutions
of higher learning. We have discussed at some length the
advisability of setting forth detailed policies aimed at
covering a wide range of contingencies, finally coming to
the conclusion that the Faculty-Staff Manual. should state only
the general policy with reference to public service and
political activity and the specific procedures for imnlementing
that policy. Our recommendation, submitted herewith, adopts
the statement of general policy proposed by the American
Association of University Professors and spells out a
procedure consistent with the administrative organization
of the University of Arizona.

Sincerely yours,
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Is! Evelyn J. Kirmse
Chairman'

COMMITTEE ON POLITICAL ACTIVITY

Add to Faculty and Staff Manual, p.24

2.29 -2 PUBLIC SERVICE AND POLITICAL ACTITI

POLICY

The college or university member is a citizen, and, like other
citizens, should he free to engage in political activities as far as he
is able to do so consistently with his obligations as a teacher and scholar.

Many kinds of political activity (Example: holding part-time office
in a political party, seeking election to any office under circumstances
that do not require extensive campaigning, or serving by appointment or
election in a part-time political office) are consistent with effective
service as a member of the faculty. Other kinds of political activity
(Example: intensive campaigning for elective office, or serving in a
full-time position--even for a limited period of time) will often require
that the professor seek a leave of absence from the University.

"October 1., l°72

October 17, 1972
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In recognition of the legitimacy and social importance of
political activity by professors, the University should provide
institutional arrangements to permit this, similar to those applicable
to other public or private extra-mural service.

A faculty member seeking leave should recognize that he has a
primary obligation to his institution and to his growth as an educator
and scholar; he should be mindful of the problem which a leave can
create for his administration, his colleagues, and his students; and
he should not ahuse the privilege of too frequent or too late or too
extended a leave. If adjustments in his favor are made, such as a reduction
of work load, he should expect them to he limited to a reasonable period.

PRO CEDURES

The faculty member who nroposes to engage in public service or
political activities is required to discuss, as soon as possible,
his proposal with his department head and to inform his dean, the
appropriate vice president, and the President of the University.
The department head shall promptly present his tentative recoim-
mendations to the faculty of his department for their consideration
and advice. He shall take their vote on the recommendation to
be made (which vote shall he advisory only), and include the
result of that vote, as well as any alternate proposals approved
by majority vote, with his final recommendation to his dean,
with copies to the appropriate vice president, the President of
the University, arid the faculty member concerned. His recommendation
shall be specific as to salary, academic load, full or part-time
leave, the length of time any leave is permitted to run, and all
other factors that should he considered in approving public
service or political activity.

Should a disagreement arise between the faculty member and any of
the above administrative officers regarding the conditions of the
faculty member's engaging in public service or political activities,
he shall he entitled to appeal to the rotnniittee on Conciliation,
which, after hearing, shall make its recommendation to the President.

In the case of staff members, the same policy and rules shall
apply with respect to the responsibilities which the staff
member has in connection with his position, but he shall he
required to inform his supervisor, the director of his division,
the appropriate vice president, and the President of the TTniversitv
of his intentions, and any appeal shall be Subject to the estab-
lished grievance procedures.

Complete case files pertaining to recommendations and decisions
covering the participation of faculty members in public service
or political activity shall be maintained in the President's
Office, and he available to any faculty or staff considering
such activities, as well as to department heads, deans, or others
involved in the procedure for approving such activities.
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5. If sabbatical leave is requested for public service or political
activities and the purpose of said leave is within the sabbatical
leave policy of the University, sabbatical leave may be requested.
(See also 2:24, 10, p. 22)

Respectfully submitted,

CMITTEE ON POLITICAL ACTIVITY
Milo K. Blecha
Walter H. Evans
Donald R. Hall
G. Kenneth Reiblich
Evelyn J Kirmse, Chairman

Mr. McMillan introduced Mrs. Kirmse, chairman of the committee, who
explained to the Senate why the committee had been appointed and been asked to
make a report. She said that for some time it had been realized that the University
of Arizona did not have in writing a policy to assist either the faculty or the
administration in considering faculty participation in political activity. Dr.
Schaefer had created this committee when he found that there was no adequate
statement concerning this matter in the Faculty and Staff Manual. It was his
judgment that something should be developed by the faculty before some other body
did it for us. Further, if a difference should develop between an individual and
the institution and became a matter of litigation, the University should be able
to point to a specific policy. She remarked further that if there is no University-
wide policy and departments are operating independently or colleges are operating
independently a lack of uniformity probably would be the result. It had been
agreed that a University-wide policy to assure uniformity should be developed.
The committee had first considered the policies of a number of other institutions,
finding that some had very general statements and others had lengthy, detailed
ones. In some institutions it was noted that a person involving himself in
political activity must separate himself from the institution, for example. The
result of the committee's work, she said, is a statement that probably is in more
detail than some persons would like and more general than others would like.
However it is, she felt, a policy that is uniform and one that hopefully will be
clearly understood.

Mrs. Kirmse pointed out that one unique feature not found in any other
policy studied was proposed for the University of Arizona. That is that faculties
of departments definitely be given a voice in the making of arrangements for a
person who would be away. One obvious reason for this, she said, is that when a
man gives up some of his duties because he is involved in outside activities, it is
not always possible to provide full replacement personnel and the man's duties must
be at least partly assumed by his faculty colleagues. Therefore it was felt to
be appropriate to have faculty members have a voice in the decision that was made
about a particular individual.

Dean Bleibtreu said that he wondered why political jobs were singled out
for this attention. There are faculty members who involve themselves on the out-
side in real estate activity, ranching, or serving as professional consultants,
for examples. He wondered why the committee had devoted itself primarily to
political activity. Mrs. Kirmse explained that the committee had been directed to
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give its attention to persons involving themselves in political activity and had
not felt its charge was to go into other areas. Mrs. Kirmse emphasized that it
had been felt that the faculty should go on record stating that faculty members
have the right to participate in political activity as does any citizen.

Dr. Joyner said he concurred with Dean Bleibtreu's comments. He said
he certainly had some acquaintance with the situation under discussion. He said
he of course agreed that faculty members should be completely free to participate
in political affairs. However if there is no similar statement of policy to
control other outside activities, then he felt there was discrimination against
the person involved in political activity. "Where do you draw the line?" he
asked. What about the accountant who involves himself in income tax work or the
professor of medicine who practices medicine in the community? He said he could
not accept the report as submitted if there was not provision made to apply to
other types of outside activity. He said he would like to point out that the
Arizona Constitution does provide that it is the right of the "teacher" to par-
ticipate in political activity and that the Attorney General of Arizona has ruled
that this definition of teacher includes members of the faculties of the community
colleges and the state universities.

Dean Ares said he would like to take issue with Dr. Joyner. He said one
could not say that just because all classes of activity are not provided for in a
statement of this sort, it is not appropriate to provide for a particular class of
activity. He pointed out that political activity does have visibility that is
unusual and considerable. Thus such activity has special implications for the
faculty within the institution and for the University as an institution so far as
the general public is concerned. He said that perhaps a statement was also needed
to cover activity of the sorts described by Dean Bleibtreu but he said he did not
see why that need should preclude the adoption of a statement concerning political
activity. Not giving attention to the cases described by Dean Bleibtreu does not
mean we shouldn't do something about political activity, he emphasized. He saw
the report of the Kirmse committee simply as an effort to systematize procedures
for that particular area of outside service.

Professor Reiblich, a member of the committee that had served with
Mrs. Kirmse, said he saw nothing in this policy contradictory to the Faculty and
Staff Manual statement on outside work. He felt the committee had done the job
it was assigned to do. Similar statements could be developed for other areas of
activity. He felt the report was appropriate within the limits the committee had
felt their assignment had carried.

Dr. Keating asked how University faculty members could participate in
politics without violating the Hatch Act. Dr. Joyner explained that there was
ample evidence that the Hatch Act did not apply to University employees. Dr. Keating
said he thought the fact that the University received federal funds would be
relative here. Dean Myers said however that there had been a number of rulings
issued which provided that members of a university faculty are not subject to the
provisions of the Hatch Act even though the institution did receive some federal
funding.

Dr. Blitzer asked if public service should be tied with political
activity. He said in the report of the ad hoc committee that had prepared a
proposed revision of Chapter 8 on Academic Personnel Policies there had been
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reference to the fact that public service was one of the activities to be taken
into account when a nerson was being considered for promotion. wrs. Yirmse said
that the term "public service" had been used rather loosely in this instance and
it referred to public service within the political structure. Dr. Blitzer asked
about service on a public health grout or in a community fund raising campaign.
Should such activity he covered by the provisions of this report? Dean Manes
suggested striking the words "Public Service And" in the nroposed heading. Pr.

Keating pointed out that some elective offices are not political--school board
positions, for instance.

Dr. Joyner asked why the report did not state in plain language what
was intended. That was being talked about here was nartlsan political activity,
not health boards, school boards, or community campaigns, he said. Having said
that, he said, he would then continue to argue that to talk about this one type
of outside activity was discriminatory. Dean Ares said that he thought what was
really under scrutiny here was activity the responsibilities of which require
the faculty member to take a substantial amount of his time away from his
University duties.

Several persons asked if political activity outside. the University was
all right if conducted entirely on a person's own tine. Mrs. Kirirse said ves.
Dr. Mathews however pointed out that Paragraph i under Procedures of the report
indicated that someone planning to engage in any political activity was required
to discuss this with his department head, dean, etc., even though it was on a
part-time basis.

Dr. Mathews pointed out that the language should he changed in several
places under the section labeled Policy. in the second line of the first paragraph
the words "should be" should he replaced by "is". In the third paragraph the
words "should provide" should be changed to "provides".

Mrs. Kiriuse said she thought it should again be emphasized that if the
University through the faculty does not establish that faculty members do indeed
have certain rights, it isn't inconceivable that some other body will adopt a
regulation saying University faculty members indeed do not have the right to
participate in political activity.

Dr. Gegenheimer then moved to refer the report back to the committee that
had drafted it with the request that the various points raised by the Senate be
taken into account and that the report be revised accordingly. Ile said he would

hope that the language would make it clear that certain types of public service
were indeed not what the statement was intended to cover. He said that a statement
of this sort could not he rewritten on the floor of the Senate. T!e hoped the
committee could submit its new report at an early Senate meeting. Many seconds
were heard to this motion and it carried.

(Mrs. Kirmse and Dr. Hall later asked if it was appronriate for a
committee which had been appointed by the President to accept a widened charge
from the Senate. Mr. McMillan and other members of the Senate assured TMrs. Kirnse
and Dr. Hall that in matters of this sort such a step frequently was taken and was
entirely appropriate.)
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RECO4ENDATIONS FOR IMPLENENTATION OF A PPOCPAM ON FLFCTIVE TEACRINC: The chair
introduced Vice President Edwards who referred to a memorandum he had submitted to
President Schaefer imder date of September 28, i72, accomnanying certain recommenda-
tions for implementation of a program on effective teaching. Copies of this renort
had been distributed to members of the Senate in advance of the rneetin. The memo-
randum and the recommendations were as follows:

"Memorandum to: President John P. Schaefer

"Pegarding: Program on Fffective Teaching

"In the February 7th Faculty Senate meeting, the Senate adopted a recoir-
mendation from the Committee of Eleven to the effectthat the President
of the University he asked to appoint a Committee on ffective Teaching,
whose mandate would be to gather data on teaching evaluation technicues
from other campuses, support efforts to imorove teaching, and to report
to the Faculty Senate in three years making positive recommendations for
further implementation of an effective teaching nrogram. Subsequently,
you asked me to look into this matter and to make recommendations to you.

"You may remember that I studied the matter and that T traveled to three
campuses--Florida State, Michigan State, and the University of Illinois--
to look at their onerations. As a result of those visits, of considerable
reading and discussions with a number of people on campus, I have finally
reached some conclusions, although I have had mixed feelings through the
several months since I first approached this problem.

"As a preliminary to my formal recommendations, T would like to say that
I am not in symnathv with a Committee on Effective Teaching at this time,
nor am I in sympathy with the three-year span of preliminaries. I believe
we can do a better job sooner in a little different way. As I have
mentioned to you before, I believe that if we are to have a coordinated
program on this campus, the choice of a man (person) to do the coordination
work is extremely critical, and I feel sure the ultimate success of the
program is dependent almost lOOt on how wise we are in the choice of a
per'on to head up the initial activities.

'T4y recommendations to you are as follows:

That we plan to have a formal Division of Tnstructionai
Research and Service, or sorne similar organization on
campus which would pull together the various tools we now
have to do this kind of a job and add those additional ones
necessary as time goes along and as the need develops.

That we appofnt a searth committee to find the man (person)
who would start to coordinate teaching improvement activities.

That we plan to place this organization in a prominent position
in the Academic Affairs organization: specifically, T recommend
that it report to Dr. TMunsinger.

That, as soon as a man (person) is picked, an advisory committee
of a permanent nature he anpointed in order to assist him in
the development of the program.
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"I believe that the first full year's operation of such a program could
be handled with a $50,000 budget. If heavy usage of the services avail-
able result, then of course an expanded budget would be necessary but
a number of the activities, such as audiovisual aids assistance and student
evaluation programs, are already in existence and would not involve
exorbitant additional expenses.

"Attached is a little more detailed discussion of these recommendations,
several pamphlets I think you might be interested in glancing through,
and some notes on Teaching Development Divisions on the three campuses I
visited.

R. M. Edwards
Vice President for Student Relations"

"RECOMMENDATIONS FOR IMPLEMENTATION OF A PROGRAM ON EFFECTIVE TEACHING

1. OVERALL REC OMMENDAT ION

"It is recommended that the University of Arizona plan to establish
a division which will concern itself with the evaluation of teaching
and learning, and the development of better teaching methods,
techniques, and practices. A possible title might be "The Division
of Instructional Research and Service." In its ultimate form, it
would encompass several existing groups now on campus with the
possible addition of elements not now in existence. Similar di-
visions on other campuses include audiovisual services, radio and
television elements, student evaluation services, test analysis
assistance, and instructional research.

"Across the country, the public has demanded more and more accounta-
bility from the college faculties and, in some cases, statutPc have
been enacted by state legislatures requiring the professor who was
coming up for promotion or tenure to present evidence that he had
involved himself in a program of evaluation and development with
respect to his teaching. On the University of Arizona campus, the
Faculty Senate has made the suggestion that such a program be started.
This is a much better situation than that where either the state
legislature or the administration of the university forces such a
program on the faculty. This campus appears to be at a point where
a program of teaching development should be very acceptable and
probably widely used if implemented.

"Naturally, no one wants to set up another bureaucratic office on
this campus and there is no interest in spending money which will
not provide a substantial return in terms of the objectives of the
institution. For these reasons, it seems that the beginning should
be small with provisions to develop as the success and acceptability
of the program becomes evident.
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"2. IMMEDIATE STEPS

"Indications are clear that the caliber of the director of such
a program is a most critical element from all standpoints. There
are some jobs and positions which will be handled satisfactorily
as long as a modest amount of attention is paid to the responsi-
bilities assigned. This position is not of that sort. I believe
the choice, or selection, of the man (person) should be based on
the following qualities, at least:

Salesmanship. Even though this program will have a very
worthwhile product to sell, in every case it will involve
more work on the part of the faculty member involved. In
addition, it may very well involve change on the part of
the professor, it may involve criticism of habits and old
methods, and it certainly would be easier in each case for
the professor to say no than to say yes.

Respectability. No faculty member is going to accept
criticism or suggestions from a person who has not, in
one way or another, established some respect in the area
of teaching. He may not need to be a teacher himself, but
he must have demonstrated his knowledgeability in the area.

Enthusiasm. This man (person) must be dedicated to the
proposition that he could provide worthwhile assistance and
improve teaching attitudes on the campus. If he is suc-
cessful, the chances are that the professor whom he helps
will receive the credit. He will be asked continually to
expend his energy in all sorts of jobs. He 'will be required
to learn about fields in which he is not trained; he 'will be
required to study very closely the objectives, methods, and
techniques used in teaching various fields; he probably will
have to work long hours and, in short, give of himself beyond
ordinary requirements.

Training. There is no small amount of technical training
required to handle this position. A background in measure-
ments 'would be very valuable; another might be educational
psychology.

"Attitude and interest, I believe, should be the overriding qualities.

"The duties of the coordinator might be very different in the beginning
than 'would develop in the ultimate case, and they might even depend
to some extent on the special interests and background of the man (person)
selected. In general, he would be expected to take whatever steps
were necessary to get an effective teaching program under way. I see

these duties as follows:

To set up a test and grade analysis program.

Coordinate student evaluation programs.

Organize himself as a clearinghouse for assisting the
faculty in getting television and audiovisual help.
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Study systems of teaching service and research now in
use at other institutions in order to utilize the best
and most appropriate ones in this institution.

Develop an instructional development manual.

Develop a teaching improvement course or seminar program.

Start a special collection of resource materials on teaching
effectiveness.

"The search committee, of course, may need to formalize this set of
duties; it may add others that they feel are important. I suggest
that the following people be considered as candidates for such a
committee:

Dr. G. M. Munsinger, Assistant Executive Vice President
Dr. E. J. McCullough, Geosciences
Dr. C. Steelink, Chemistry
Dr. L. B. Scott, Aerospace & Mechanical Engineering
Dr. L. W. Dewhirst, Agriculture
Dr. H. C. Perkins, Aerospace & Mechanical Engineering
Dr. J. E. Schwarz, Government
Dr. R. M. Harris, Biological Sciences
Dr. G. H. Stott, Agriculture

"I am sure we can generate other good candidates if you wish.

ORGANIZATIONAL

"In discussing the proposition of establishing an effective teaching
program here, both on this campus and on other campuses, there were
two universal thoughts expressed-- (1) that such a division or program
should report as closely to the top as possible, and (2) that it be
in the Academic Affairs part of the campus organization. Both of these
elements are necessary, it appears, because the faculty needs to
understand that this program is well thought of by the President of
the University and, therefore, provides it with the status and the
direct communication that an important function deserves. At the
University of Illinois, the director of the Office of Instructional
Resources reports to the Vice Chancellor for Academic Affairs; at
Michigan State, the director of the Instructional Development Service
reports to the Assistant Provost; at Florida State, the director of
the Division of Instructional Research and Service reports to the
Academic Vice President. At the University of Arizona, it seems to
me that a very appropriate person to whom this operation might report
would be Dr. Munsinger. He is organizationally in the correct chain
of things and, of course, has an abiding interest in this type of
program.

PERMANENT ADVISORY COMMITTEE

"Once a suitable director has been selected, an advisory committee
of rather wide campus representation should be appointed. Members
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of this committee should be recognized by the campus community as

good teachers. I would hope that there would be young faculty
members appointed as well as some of the senior faculty. This
committee would serve to advise the director, to recommend policy
to the administration, and generally help the program in whatever
way it could. I believe Dr. Nunsinger, or whoever assumes responsi-
bility for the program, should participate in a major way in the
selection of the standing committee.

"There appears to be another universal thought in this business--that student
evaluations are really about the poorest form of evaluation there is. The
professionals believe that student evaluations tend to glorify, in some
cases, qualities which are not really good teaching qualities and, in most
cases, to give his instructor a very large benefit of any doubt. The most
useful form of evaluation appears to be that of test and grade analysis.
In this latter case, it is important that course objectives and goals be
carefully developed and documented. Then, the professional person from the
instructional improvement program can study and analyze tests and test
results, and make a very complete evaluation of the degree to which the
course objectives are being met by the students taking the course. This,
of c'urse, is an evaluation of learning, not just of teaching. One person
I visited told me that this was by far the most effective way of getting
a professor's attention--namely, to show him that he was not meeting the
objectives he himself had set up for the course he was teaching. As far as
I know, there are not now any test analysis programs on campus, and I
believe this would be an important element to add to those services we now
have available on campus.

R. M. Edwards"

Dr. Edwards said that when he had written the memorandum and the
recommendations they were in a form for presentation to the President, not to the
Senate. He would have revised the format a bit had he realized that his recom-
mendations were to go directly to the Senate.

He pointed out that last spring the Senate had asked the President to
appoint a committee to study ways of improving the effectiveness of teaching on
this campus. The Senate had acted in response to recommendations from the Committee
of Eleven. President Schaefer then had asked Vice President Edwards to study the
general question and make recommendations to him. Dr. Edwards had given the matter
careful study and had visited several other campuses to learn more about procedures
at those institutions. He said after careful study he had come to the conclusion
that what the first step should be was to obtain, as soon as possible, the most
effective individual to head up the development at this university of a way to
improve the quality of teaching. He pointed out that his recommendations provided
that later a permanent advisory committee in this activity be created. He said he
felt this should be handled in the academic affairs area under the Executive Vice
President.

Dr. Steelink moved that the report and recommendations be accepted.
Several seconds were heard.

Dr. McCoy asked that the report where it referred to the selection of
a "man" in several references be changed to a "person". By consent, it was agreed
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that this correction should be made.

Dr. Skinner said that he hoped that the recommendations of the
Committee of Eleven made last year that attention be given to developing pro-
cedures for the evaluation of teaching itself would be kept in mind and not lost.
Dr. Joyner said that he hoped that the recommendations, if adopted, could be
carried out as expeditiously as possible. This was the hope of the Committee of
Eleven last spring, he emphasized.

The question was called for and passed with no dissenting vote heard.

FURTHER DISCUSSION OF PROPOSED REVISED FACULTY CONSTITUTION AND BYlAWS: The final
item on the agenda was further discussion of the report of the Ad Hoc Faculty
Constitution and Bylaws Committee. It was noted that the hour was rather late and
that the chairman of the committee, Dr. Currin Shields, was not present. Dr. Skinner
then moved that a special Senate meeting be called for the special purpose of
continuing consideration of the proposed Constitution and Bylaws. Many seconds
were heard. Dr. Gegenheimer asked the secretary to be sure that the meeting was
scheduled at a time when the chairman of the Ad Hoc Committee on the Proposed Faculty
Constitution and Bylaws could be present.

The motion carried and the meeting adjourned at 4:30 p.m.

àvid L. Windsor, Secretary




