
Faculty Senate Minutes March 7, 1960

Authors University of Arizona Faculty Senate

Publisher University of Arizona Faculty Senate (Tucson, AZ)

Download date 24/05/2023 20:39:17

Link to Item http://hdl.handle.net/10150/137214

http://hdl.handle.net/10150/137214


-608-

The University of Arizona
Proceedings of' the Faculty Senate

Meeting of Monday March 7, 1960

PRESENT: Bateman, Blitzer, Bogart, Brewer, Canson, Carpenter, Casaday, Denton,
Ewing, Forrester, Harvili, Haury, Hausenbauer, Howard, Huributt, Irwin,
Livermore, Lyons, McDonald, Marcoux, Mead, Merritt, Murphy, Myers,
Nugent, Patrick, Picard, Rhodes, Rosaldo, Roy, Tucker, WaUraff, Windsor,
Zapotocky. Dr. Neil Bartlett was present for part of the meeting.

ABSENT: Andersen, Crowell, Gaines, Gegenheimer, Little, Martin, Mees, Piston,
Slonaker.

CATALOGUE MATERIAL: The Senate accepted proposed catalogue changes, including new
courses, course deletions, changes in unit values of' existing courses and changes
in course numbers and/or titles, to be announced in the 1960-61 supplement to the
current biennial catalogue, as distributed to Senate members in advance of the
meeting.

Dr. Carpenter pointed out that the title of the new Astronomy course,
Astronomy 230, Item should be "Cosmic Abendance of Elements" rather than
"Cosmic Abundance."

C04T1'TEE ON ELIGIBILITY 0F STAFF WTTH RANK HIGHER THAN INSTRUCTOR FOR PURSUING
ADVANCED ARIZONA DEGREES, REPORT FROM: The Senate approved as official policy of
the University a report from the Ad Hoc Committee on Eligibility of Staff with Rank
Higher than Instructor for Pursuing Advanced Arizona Degrees, as presented by
Dr. Neil Bartlett, Chairman of the special committee. The report follows:

Report by Ad Hoc Committee on Eligibility of Staff with Rank
Higher than Instructor for Pursuing Advanced Arizona Degrees

We recommend that present policy be retained. We understand this policy to
read as follows: "University policy prohibits higher administrative officers
and members of the faculty with the rank of assistant professor or higher
from taking advanced degrees at this University." We believe that suitable
administrative action will permit certain members of the staff for whom this
present policy works a hardship to pursue advanced degree programs without
altering the basic policy.

The first remedial administrative action we propose concerns University of
Arïzona degree programs. We recommend that henceforth incoming instructors
who plan to earn a doctorate here while engaged in teaching be permitted to
do so only if they start graduate work within one year of initial appointment
to this University, and that they be required to complete such degree programs
within six years after initiating their Arizona graduate program. We further
recommend that there be no limiting ceiling salary for outstanding instructors
in this category, and that while working for an Arizona degree they may not
hold rank other than instructor, lecturer, teaching associate, or research
associate. We further recommend that for outstanding individuals already on
the staff who are judged by the dean of the pertinent college, the Vice-
President of Academic Affairs and the Graduate Council to be exceptional cases,
the one-year requirement for initiating a graduate program may be waived. In
such cases the individual may not carry the ranks of assistant professor,
aßsociate professor, or professor, but instead must be designated either
instructor, lecturer, teaching associate, or research associate.
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The second recommendation is that steps be explored, to facilitate efforts by
present staff completing doctoral programs at other universities. We believe
steps in this direction are preferable to the recommendation above, but may
not be susceptible to immediate use. One step would be the establishment, in
cooperation with other universities, of a faculty exchange policy permitting
exchanged staff to pursue degree programs. This possïbility might win financial
support from national agencies concerned with improving the quality of educa-
tion and of the professional personnel it requires, and might be initiated
through an agency such as Western Interstate Commission on Higher Education.
If a sound program evolves from this second recommendation, then the number of
individuals approved to work for degrees here in the manner described in the
first recommendation should be reduced to a minimum.

The salient issues which appeared during the course of our study were as f o).-
lows: (i) recruiting qualified staff from other universities, (2) retaining
and upgrading qualified staff, (3) prestIge status accorded to the University
by promising candidates for junior staff positions anxious to establish their
own reputations, and (1h.) student-staff relationships in the graduate program.
Other matters were considered, such as the time at which the staff member
enters on his graduate study and earns his degree, or whether a staff member
might earn his degree in departments or areas other than that in which he
teaches.

The committee has collected and studied the views of various heads of depart-
ments of this University. Department heads are in close touch with the prob-
lems and issues involved in engaging, retaining and upgrading staff. We solic-
ited opinions of those in all colleges with especial effort to cover completely
Agriculture, Engineering, Mines and Metallurgy. Most heads in Business and
Public Administration were interviewed. In the College of Liberal Arts the
canvass was incomplete, but so far as we can determine, there is no pressure
for a policy change In this College. In the College of Education there are no
separate departments, so the acting dean and one of his staff were consulted.
The Deans of the Pharmacy and Fine Arts Colleges were consulted. This canvass
has furnished a rough picture of how policy on advanced degrees affects staff
upgrading and recruitïng at the present time. It is our recommendation that
in approximately four years the policy should be reviewed again, for the situa-
tion may change in the next few years so that our provision under the first
recommendation is no longer necessary.

There appear to be now only a few isolated instances in which staff members
holding rank higher than instructor, or due soon for promotion from the rank
of instructor, will contribute more to the University if given opportunity to
pursue studies leading to a higher degree here. The committee believes the
recommendations gIven will take care of these cases. However, from our canvass
of opinions on the matter of whether there should be a substantial change in
existing policy in permitting members of senior ranks to engage in such study,
it appears that a change would affect the recruiting of new staff members ad-
versely rather than favorably. The reason for this conclusion, alluded to
earlier, is that the primary concern of many new Ph.D. 's from other universi-
ties who consider emplo,ment opportunities here appears to be the rank they
accord the University. We emphasize that here we refer to new Ph.D. 's, and
especially to promising men just initiating their academIc careers, and there-
fore without the sense of security that is won by recognized achievement in
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their field. Beginning salaries, while vital, are secondary to prestige,
ultimate salary and research opportunities.

By the Ad Uoc Committee:

N. R. Bartlett
L. W. Casaday
B. K. Frevert
A. B. Weaver
D. L White

February 23, 1960

Ç4ITTEE OF ELEVEN, COMMUNICATION FROM: The Senate received a communication from
.. Philip G. Hudson, Chairman of the Committee of Eleven, asking that the General

Faculty be reminded of the functions of this committee.

The Committee is a regularly cønstituted part of the University of Arizona
faculty and bas functions set forth in the Faculty Constitution. Very few matters
iave been referred to that body this year. Committee members had, therefore, voted
that the General Faculty be informed of the functions of this committee through
this statement's being included in these Proceedings of the meeting of the Senate.

Faculty memb*s are urged to submit matters to the Committee of Eleven for
study.

ELECTION OF ALBERT F. GEGENHEIMER AS PRESIDENT OP ARIZONA COLLEGE ASSOCIATION,
ANNOUNCEMENT OF: Mr. Windsor informed the Senate that Dr. Albert F. Gegenheimer,
CJiairman of the Faculty, had been elected President of the Arizona College Associa-
tion for the next year at the meeting of the Association in Tempe the previous
Saturday.

VC1 ON MEASURE PERMITTING ENPLONT OF ALIENS IN ARIZONA INSTITUTIONS OF HIQ1
LEARNING, DISCUSSION RE: Senate members agreed that some organized actionby the
hiiversity faculty would be in order to coordinate efforts to encourage the voters
of Arizona to support the constitutional amendment referred by the legislature to
the peop)e for vote at the fall 1960 electioi, which would, if adopted, permit
the state of Arizona to employ non-citizens as members of the faculties of the
universities and state college,

The importance of this measure to the universities and state college of the
state was pointed out. It was suggested that a special faculty committee b organ-
ize to coordinate the efforts of various elements of this University in stimulatinß
support for this measure among the electorate.

David L. Windsor, Secretary




