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MINUTES OF 1ETING OF THE FACULTY SENATE OF THE UNiVERSITY OF ARIZONA
Monday, February 1, 1960 Room 101, Law Building

The Faculty Senate convened in regular session at 3:40 P.M. on Monday,
February 1, 1960, in Room 101 of the Law Building. Twenty-six members were present
with President Harvill presiding.

PRESENT: Bateman, Bogart, Brewer, Canson, Crowell, Denton, orrester, Gegenheinier,
Harvill, Haury, Hausonbauer, Irwin, Little, Livermore, McDonald, Marcoux,
Martin, Mees, Merritt, Murphy, Nugent, Patrick, Rhodes, Tucker, Windsor,
Zapotocky.

ABSENT; Andersen, Blitzen, Carpenter, Casaday, Ewing, Gaine, Howard, Hunibutt,
Lyons, Mead, Myers, Picard, Piston, Rosaldo, Roy, Slonakar.

APPROVAL OF MINUTES: The minutes of the meeting of January 5, 1960 were approved
as distributed to members.

NEW MEMBER TO FILL VACANCY CREATED BY LEAVE OF PROFESSOR HUMPHREY, ELECTION OF:
The Senate, upon being informed that Dr. Robert Humphrey would be on leave during
the second semester of 1959-60, unanimously voted to elect Dr. C. F. Waliraff as
a member-at-large of the Senate as a replacement for Dr. Humphrey during his absence.

REMARKS BY THE PRZSIDE*T:President Harvill reported on the hearings before the
Appropriations Committees of the Arizona House and Senate the previous week when
the Board of Regents and the Presidents of the three state institutions of higher
learning appeared before these groups. He pointed out that the legislators seemed
completely familiar with the btiget material which had been furnished them in
advance. He pointed out that the hearings were quite brief because there was little
tendency on the part of many members to ask questions. The President referred to
the vi5its last fall to the University campus by members of these committees. It

was felt that these visits had bean of value in informing the legislators concerned
as to the programs and operations of the University. The House Institutions Com-
mittee had also visited the campus.

The President said that a question had been raised informally about the
increase in the budget for the travel fund, particularly out-of-state travel.
Dr. Harvill felt he had provided full justification for the requested increase,
however. He indicated he felt that there would not be opposition to the amount of
money being requested for salary increases.

The President pointed out that the Board oÈ Regents had endorsed three
of the four recommendations submitted by the general faculty for changes in the
State Retirement Act (two of these had last year been endorsed by the Board.) How-
ever, the Board did not wish at this time to support the recommendation that a survivor
of a faculty member, continuing full-time service past age 65, be entitled as a death
benefit to the present value of his retirement benefits from prior service. He
pointed out that while the Board did not express objection to this proposal, members
were unlikely to support a recommendation to the legislature that the Board has
not fully considered and that is not being supported by the State Retirement Board.
He stated he felt that this point of view was completely justified. Dr. Harvill
stated he personally hoped that the State Retirement Board would soon recommend
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this amendment to the Rtfrement Act. At that time it was very possible the Board
of Regents would also consider the proposal.

Dr. Gegenheimer asked if a news release referring to the amount of the
request btget presented by the Regents to the legislature being smaller than the
amount submitted by the President was a cut with which the University faculty mitt
not already be familiar. The President replied that the news story referred only
to a cut made in the request budget earlier in the year when it was realized that
the enrollment for the first semester of 1959.-60 had failed a few hundred students
below the number originally expected and, therefore, the number anticipated in
September 1960 mit also be expected to be slightly smaller. The reduction in
that time in the amount of the budget request of the University of Arizona was
limited to the amount occasioned by the enrollment' s being less than previously
estimated.

Dean Livermore asked if it was expected that the legislature would
appropriate money to pay part of the cost of the University group life insurance
premiums. Dr. Harvill explained that this item was in the bndget and he was aware
of no particular opposition to it.

Dr. Harvifl next remarked that the secretary had been asked to place on
the agenda discussion of a proposal to create a standing faculty committee on public
relations and continuing budget study. The President pointed out that the University
has a committee on public relations which meets regularly. He pointed out that the
best public relations the institution can have Is a situation wherein every member
of the faculty regards himself as a committee of one to carry on the best possible
public relations at all times. Dr. Nugent, as Chairman of the Committee on Public
Relations, would be glad to discuss the total public relations program with any
interested faculty member at any time. Dr. Harvill pointed out he felt the public
relations of the University at present are the best they have been in the past
thirty-five years and these good public relations are based on the good work the
University is doing. The best public relations possible would be simply to inform
the people of the state what the University is doing and what this effort means to
the state, he pointed out. This responsibility requires constant effort and is not
something which can be done in a whirlwind campaign around the state on the part of
various groups. 0f course, special public relations programs are very valuable, the
President pointed out, and as an example he referred to the Computercade that has
been built by the College of Engineering and is being taken on tour throughout the
state by representatives of that college. The President also gave as an example the
fine public relations job done by music groups of the College of Fine Arts, who
recently made concert tours to a number of Arizona communities between semesters.

The public relations value of the annual science fair sponsored by the
University was also cited. Reference was also made to the loaning of art exhibits
by the University to various schools and other organizations throughout the state
and to the programs sponsored by the College of Mines to Inform Arizona citizens,
particularly students in the schools, concerning the mineral industry of the state.

Mr. John Denton stated that the original resolution which had passed the
General Faculty had resulted from a feeling on the part of some faculty members
that they did not have sufficient continuing familiarity with the budget.
Dr. Harvill suggested that discussion on the public relations responsibility of the
proposed committee be completed first. Mr. Denton answered by saying that the two
areas were tied together. He stated that at the time of the faculty action some
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faculty members had felt that if there were a special faculty committee on public
relations and if this group had familiarity with the University of Arizona budget,
they would be in a better position to speak as faculty representatives in answer
to newspaper publicity about University salaries.

Dr. Harvill explained that under no circumstances could he appoint a budget
committee of the faculty. .He explained that the responsibility for the budget is
definitely an administrative function that requires practically the full-time atten-
tion of certain menlers of the administrative staff. He remarked that he himself spent

of his time on the budget. The President remarked that while he is always most
willing to answer questions of the faculty on budget matters, he cannät approve
various representatives of the University discussing the institution's budget with
the press, with legislators, or with people in the state generally.

The President pointed out that the case for improving salaries has been
adequately presented throughout the state. The press has been given full information
about the salary situation, probably more information than about any other one subject,
and the press will continue to receive this information. The President emphasized
that this is an area of responsibility, however, that faculty committees cannot well
take care of. It is an administrative function of a special sort that requires special
effort and skill.

The President reviewed the procedure in making budgets wherein the head of
each department develops the original budget request of his department. Departmental
budgets are next reviewed by the Deans concerned and then by the President himself.
All budget requests are carefully analyzed before the final request budget is f ornai-
lated and presented to the Board of Regents.

Mr. Denton said that there was no intention of a faculty committee' s
interfering with administrative procedure. Dr. Harvifl replied that he was not
referring to interference, that he did not wish to imply any motive behind the
original proposal for the creation of this committee. Mr. Denton stated that there
was some confusion in the minds of some faculty members about the total budget and
the feeling had been that through such a committee the faculty could be better
familiarized with the institution' s budget problems.

. Harvill pointed out that as Ír as opportunity for faculty members to
be familiar with the budget is concerned, questions about the budget are welcome at
any time in meetings of the Faculty Senate. Moreover, any faculty member should feel
free to ask questions about the budget of his department head, his dean, or of the
President. Certainly such information is not considered secret nor will it be withheld.

The President stated that he worked very closely with the Board of Regents
in supporting the institution's request budget at the time the Regents are reviewing
the budget and preparing it for submission to the legislature.

President Harvill expressed his appreciation for valuable information from
the various deans as well as from a number of faculty members which he has found to
be helpful in supporting the University's budget requests.

The President reported that three special committees, including the
Committee on Advanced Degrees, under the chairmanship of Dr. Bartlett, the Committee
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on Encouragement of Superior Students under the chairmanship of Dr. Hucker, and the
Committee on Sabbatical Leaves under the chairmanship of Vice President Patrick,
did not have reports to submit to the Senate at this meeting but would doubtless
be ready to make reports later in the spring.

There being no further business, the meeting adjourned at 4:30 o'clock.

D id L. Windsor, Secretary

Proceedings of the Faculty Senate
Meeting of Monday February 1, 1960

PRiSSENT: Bateman, Bogart, Brewer, Canson, Crowell, Denton, Forrester,
Gegenheimer, Harvill, Haury, Hausenbauer, Irwin, Little, Livermore,
McDonald, Marcoux, Martin, Mees, Merritt, Murphy, Nugent, Patrick,
Rhodes, Tucker, Windsor, Zapotocky.

ABSENT: Andersen, Blitzen, Carpenter, Casaday, Ewing, Gaines, Howard,
Hurlbutt, Lyons, Mead, Myers, Picard, Pistor, Rosaldo, Roy, Slonaker.

NEW )IEMBER TO FILL VACANCY CREATED BY LEAVE 0F PROFESSOR HUMPHREY, ELECTION 0F:
The Senate, upon being. informed that Dr. Robert Humphrey would be on leave during
the second semester of 1959-60, unanimously voted to elect Dr. C. F. Waliraff
as a member-at-large of the Senate as a replacement for Dr. Humphrey during his
absence.

REMARKS BY THE PRESIDENT: President Harvill reported on the hearings before the
Appropriations Committee of the Arizona House arid Senate the previous week when
the Board of Regents and the Presidents of the three state institutions of higher
learning appeared before these groups. He pointed out that the legislators seemed
completely familiar with the budget material which had been furnished them in
advance. He said that the hearings were quite brief because there was little
tendency on the part of many members to ask questions. The President referred to
the visits last fall, to the University campus by members of these committees. It

was felt that these visits had been of value in informing the legislators concerned
as to the programs and operations of the Uüversity. The House Institutions Com-
mittee had also visited the campus.

The President pointed out that the Board of Regents had endorsed three
of the four recommendations submitted by the General Faculty for changes in the
State Retirement Act (two of these had last year been endorsed by the Board).
However, the Board did not wish at this time to support the recommendation that
a survivor of a faculty member, continuing full-time service past age 65, be

entitled as a death benefit to the present value of his retirement benefits from




