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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, November 18, 1968 Room 350 Modern Languages

The Faculty Senate convened in regular session at 3:140 p.m. on Monday,
November 18, 1968, ¡n the Modern Languages Building auditorium (Room 350). Thirty-
seven members were present with Vice President McMillan presiding.

PRESENT: Ares, Bingham, Blecha, Bok, Burton, Damon, Davis, Delaplane, Dewhirst,
Forrester, Gegenheimer, Gould, Hall, Harris, Hetrick, Hull, Johnson,
Joyner, Krebs, Krutzsch, Leonard, Little, Lynn, Marcoux, Martin,
McMillan, Myers, Paylore, Resnick, Rhodes, Roy, Shields, Spicer, Steelink,
Thompson, Voris, and Wilson. Also in attendance were Professor Louis
Myers, Dr. G. D. Percy, Dr. Albert Picchioni, Dr. Mitchell Vavich, and
Mr. David Butler.

ABSENT: Armstrong, Brewer, Canson, Cockrum, DuVal, Gaines, Green,Harvill,
Kassander, Kemmerer, McDonald, Mees, Murphy, Patrick, Paulsen, Skinner,
Sorensen, Svob, and Windsor.

APPROVAL OF MINUTES: The minutes of the meeting of October 7, 1968 were approved
with the following correction: The 2nd paragraph, page 1137 is amended to indicate
that the new provisions in the Faculty Constitution will take effect with the
elections to be held in the fall of 1968.

CATALOGUE MATERIAL: The following catalogue material was accepted:

New Courses

Community Medicine 3Ola-3Olb, Community Medicine (2-2) Yr. Abrams and Staff
Geochronology 281, Quaternary Palynology (4) II Fee $15.00 Mehringer (Identical

with Geology 281)

Internal Medicine 302a-302b, Principles of Medicine (lo-lo) Yr. Staff (effective for
academic year 1968-69)

Physics 5, Elements of Physics (3) I, II Fee $5.00 Blitzer, Kalbach, Tomizuka
(approved to take effect 2nd Sem. 1968-69)

Public Administration 298s, Comparative Penology (6) Summer Morrison

Changes

Civil Engineering 130, Structural Engineering, change unit value from k to 3.
Civil Engineering 235, Structural Systems (5) I change to 236, Structural Engineering

III (3) II, and 237, Structural Engineering IV (3) I

Pharmacy ll2a-ll2b, Institutional Pharmacy Practice, change unit value From l-1 to
l-3 - l-3 (to take effect
2nd Sem. 1968-69)

Pharmacy - Change of second year pharmacy curriculum to permit a choice between
Chemistry 160 (Biochemistry) and Agricultural Biochemistry 2lla
(Physiological Biochemistry). (effective 2nd Sem. 1968-69)

Psychology 42, Personality in College, pelete $5.00 Fee (effective 2nd Sem. 1968-69)

REPORT ON TAX-SHELTERED ANNUITY PROGRAM: Vice President McMillan announced that the
Arizona State Tax Commission had ruled that Tax-Sheltered Annuities ace subject to
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state income tax. The State Attorney General had previously stated that these

annuities were exempt from state income tax. However, the Tax Commission has

now ruled that these annuities are not exempt from state income tax. It appears

that the only way to get this resolved would be to take the matter to court.
If this were done, the participants ¡n the Annuity Program would be required to pay

the legal fees involved. There are currently over 3kO faculty and staff members
participating in the program from the University of Arizona. In addition to these,

there are some faculty and staff members from Arizona State University and Northern

Arizona University who are also participating. Vice President McMillan indicated
that this would bring the total participants to over 500, and the legal fees would

not amount to more than $8.00 to $10.00 per person.

Or. Blecha asked if the deferred annuity were taxed now, would ¡t be taxed

later when ¡t was withdrawn? Vice President McMillan replied that it would not

if it were withdrawn while the individual were still living in Arizona. However,

there is a possibility that if the individual moved to another state, it might

be taxed by that state when the annuity was withdrawn. Dr. Steelink stated that

he felt it was best to be sure that the state does not tax the annuity now and it

possibly would be a wise idea to take the matter to court. Dean Ares asked ¡f the

Regents could employ legal counsel outside the Attorney General's office. Vice

President McMillan replied that apparently the Regents cannot use state funds for

this purpose. He indicated that he had brought the matter to the Senate to try to

get the feeling of the faculty,and he now felt that the faculty would be in favor

of taking this matter to court.

SUPPLEMENTAL REPORT OF THE AD HOC FACULTY SENATE COMMITTEE ON ROTC: Professor

Marcoux reminded the Senate that at their meeting of October 7, they had asked his

committee to reconvene and bring further recommendations concerning the ROTC ques-

tion to the November Senate meeting. He then presented the supplemental report from

his committee and moved its acceptance. The motion was seconded by Dean Hull.

Dean Rhodes said that he questioned the wording of the second recommendation

of the supplemental report. He felt that the program should become optional for all
male students rather than just freshmen at the beginning of the fall semester 1969-70.

Dean Roy stated that if the proposed change were included in the new catalogue,

the student would have his choice under which catalogue to graduate and therefore

could make the selection as to whether to be under the catalogue that had mandatory

ROTC or not. Dr. Thompson stated that perhaps this was just a failure on the

committee's part to consider this question. He suggested that the wording of the

second recommendation be changed to read "....become effective for all male students

at the beginning...". Dr. Thompson then moved that this amendment be made to the

supplemental report. This was seconded by Vice President Johnson.

Dean Ares asked about the propriety of phasing this program out too quickly.

He stated there might be some difficulty with established programs and existing

staff. Dr. Gegenheimer replied that if the proposal were not made effective for

all male students at the same time, there would be much ducking of the requirement
via the petition method, and he was in favor of its becoming optional for all male

students. Dr. Damon stated that by increasing the semester hours of credit the program
would become more attractive and more justified due to the amount of time which is

now required. The question was then called for on the amendment and it passed

unanimously. The Senate then voted to accept the supplemental report of the Ad Hoc

Faculty Senate Committee on ROTC as amended. The report is listed below.

"The Faculty Senate,at its meeting of October 7, 1968, requested the
Ad Hoc Faculty Committee on ROTC to review the recommendations It

submitted to the Senate on March k, 1968. On the basis of such a



review, which has included the collection and examination of new
information, the Committee re-affirms its basic recommendation.
Specific recommendations which are considered to be consistent
with national policy, sound trends in higher education, and widely
held social and educational goals are restated as follows:

The basic ROTC training program at the University of
Arizona be changed from a required to an optional pro-
grani of study.

The optional ROTC program become effective for all
male students at the beginning of the fall semester

1969-70.

Neither the minimum nor maximum number of credit
hours required for graduation in any degree program
be changed as a result of the inception of the optional
ROTC program.

k) The specific adjustments in programs of study and
degree programs within the existing minimum and
maximum number of credit hours required for gradu-
ation that will be needed to replace the credit
hours now given for the required ROTC program must
be developed by the college faculties responsible
for these degree programs.

The credit hours assigned to the specific courses in
the ROTC program, both basic and advanced, must be
calculated on the basis of the same formula that is
used for courses in other academic programs. While
it is expected that the faculty of Departments of
Military Science and Aerospace Studies will present
specific recommendations for individual course offer-
ings, the Committee recommends that the total number
of credit hours assigned to the two-year basic ROTC
program be ¡ncreased from k to 8 hours, an average

of 2 per semester.

The University should provide special orientation to
prospective male students in order to present the
values and advantages of the ROTC teaching program
as preparation for a professional career.

¡si H. A. Marcoux, Chairman ¡s! Robert L. Hull

¡s! Paul E. Damon ¡si Robert S. Svob

¡s! Raymond H. Thompson

November 1, 1968"

REPORT OF THE AD HOC COMMITTEE ON ACADEMIC ADVISING AND COUNSELING: Dean Voris

referred to the report of the jjQ. Committee on Academic Advising and Counsel-
ing, a copy of which had been furnished each senator prior to the meeting. The

report was accepted by the Faculty Senate without comment.



REPORT OF FACULTY COMMITTEE TO STUDY PASS-FAIL GRADING PROPOSAL: Vice President
McMillan recognized Dr. Picchioni, Chairman of the Faculty Committee to Study
the Pass-Fail Grading System. Dr. Picchioni indicated that he and his committee
had conferred with students, faculty, and other universities ¡n preparation of
the recommendation which he was now presenting, a copy of which had earlier
been mailed to each senator. He moved that the report of the Faculty Committee
to Study Pass-Fail Grading Proposal be accepted. Dean Vors seconded. Dean

Roy referred to Paragraph 5 and asked why the ¡ndividual departments should
decide which courses should be offered under the pass-fail option. He felt

as long as the student had met the requirements, i.e., a course outside of
his major, mi nor, and group requirements, any course should be open to the pass-

fail option. Dr. Picchioni replied that the original proposal from the student
committee to consider a pass-fail grading procedure had been that the instructor
not know which students ¡n his class were taking the course for pass-fail. It

was the opinion of the students that if the instructor had knowledge of this, it
would prejudice him against those students. However, if the instructor and the
department beforehand had indicated that their course would be available for
pass-fail, then no adverse effects would be felt by the students concerned.

Dr. Gegenheimer and Dr. Steelink both stated that if departments eliminated
some courses from the pass-fail system, this would defeat the purpose of the pro-
posal, the proposal being to allow the students to explore all areas of the aca-
demic continuum.

Dr. Damon raised a question concerning major, minor, and group requirements.
He felt that technical electives ¡ndicated ¡n the catalogue would also be eliminated
from the pass-fail proposal, and he further felt that technical electives should
not be eliminated, but that any course not specifically defined as required for
the student's degree should be eligible for the pass-fail option.

Dr. Blecha asked why required courses were to be exempted f rom the pass-fail
grading system. Dean Rhodes replied that the objective of the pass-fail grading
system was to encourage students to go outside their major fields of study.

Dr. Blecha then stated that some required courses are better suited to a
pass-fail grading system rather than the existing system, for example, practice
teaching. Dr. Gegenheimer stated that these courses could be offered under our
present S, P, 3, 1+, 5, 6, etc. grading system.

Dr. Thompson said that since this is to be an experimental effort, he felt
that the restriction imposed by having departments determine which courses were
to be offered would not provide a valid basis for making a future permanent decision.
This could result in second-class courses being offered.

Dr. Gegenheimer stated that most students, in particular those in the College
of Liberal Arts, are still bound by the list of courses indicated in the catalogue
as to requirements. He then moved that Paragraph 5 of the report be omitted and
the subsequent paragraphs renumbered. Several seconds to this motion were heard.

Dean Hull stated that in the College of Fine Arts there are a large number of
performance-participation courses where the grade depends mainly on attendance.
He asked if these courses should not be exempt from the pass-fail option. Dr. Lynn
replied that if a student did not attend he should be failed immediately.

Dr. Percy stated that he was speaking for himself now and not as a member of
the committee, but he had the impression from speaking with several students
that they were not interested in taking beginning courses to expand their interests.
They did want to take advanced courses without having fulfilled the prerequisites.



Dr. Thompson stated that the instructor still had the responsibility for enforcing
or waiving the prerequisites. Dr. Vavich stated that he agreed with Dr. Percy
and that the reason that Recommendation 5 had been made was to eliminate any
prejudice or bias towards students. This put the burden on the instructor of tell-
ing the students which classes he would be welcome in.

Dean Rhodes stated that although he had originally been ¡n favor of the
proposal, the turn of the discussion left him quite disturbed. He stated that
prerequisites must be enforced.if this system ¡s to be successful. If students
are not required to meet prerequisites, it will unquestionably dilute the strength
of graduate courses. Nothing ¡n the recommendation Indicates that prerequisites
will be waived. Dr. Steelink stated that there seemed to be a basic inconsistency
in the proposal in that many courses have prerequisites that require a minor in
that field. If prerequisities were enforced, the students could not take these
courses. Therefore the proposal would not meet the objectives desired.

Dr. Krutzsch said that he could not imagine an instructor teaching his course
¡n a different manner because students had not met the requirements for admission
to the course. Dean Rhodes stated that without a doubt courses are weakened when
students have not met prerequisites. Dr. Thompson felt that a specific recommenda-
tion regarding prerequisites' being waived must be included in this report if the
prerequisites are in fact to be waived.

Dr. Martin said that students should be included ¡n this discussion. Dr.
Thompson said that if a student wanted to sample an advanced course without having
met the prerequisites, he should register for "no credit". This would be a
different matter from this proposal. Dean Ares asked if the fears of Dean Rhodes
were justified. He wondered how many students will enroll ¡n advanced courses.
He thought that two years of trial would not irreparably damage the academic
content of a course. Dr. Lynn asked how we could justify enforcing the prerequisite
for a student taking the course under the regular system and not enforcing it for
a student taking it under the pass-fail. Dr. Thompson once again reiterated
that the proposal does not state elimination of the prerequisites.

Dr. Picchioni said that possibly a statement should be included in the
recommendation indicating that students must be required to meet prerequisites.
He did not think that students have thought of avoiding the prerequisites. At
this point the question was called for and the motion on the amendment to the
recommendation, that ¡s, the deletion of Paragraph 5 was carried with several
dissenting votes heard.

Dr. Damon then asked to return to a discussion of Recommendation 1+ and
stated that ¡n the College of Mines 11+4 units are required for a degree, and this
includes technical electives which are nÒt specified. If technical electives are
eliminated from the pass-fail option, the students in his college would have very
little opportunity to take courses for pass-fail. He felt that technical elective
courses not specified as a requirement should be open to pass-fail. Dr. Picchioni
said that he felt that this could be handled by the various colleges. Dr. Damon
replied that he felt that the statement in Paragraph k should be that only required
courses are exempt from the pass-fail option.

Dr. Bok moved that since there was so much controversy concerning this matter,
this motion be tabled. This was seconded by Dr. Damon and carried with some
dissension.

Dr. Gegenheimer then moved that the committee be instfucted to re-examine the
report, along with the points which had been raised by the Faculty Senate, specifi-
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cally the question of prerequisites and required courses, and he also included
in his motion that students from the Pass-Fail Committee be invited to the
Faculty Senate meeting when this proposal would be discussed again. This motion
was carried. Dean Hull then asked a question concerning Recommendation 8. He
stated that there was some confusion in the wording of the second sentence. He

felt it should read that neither the P or F would be considered ¡n the computation
of the graduation grade average.

REPORT OF THE AD HOC COMMITTEE TO STUDY THE GRADING SYSTEM OF THE UNIVERSITY:
Professor Myers presented the report of the ad hoc committee which had been
appointed to study the grading system of the University. A copy of the report
had been mailed to each senator ¡n advance of this meeting. He stated that his
committee had considered two problems ¡n approaching this matter. The first was
the basic grading system. Should we retain the logical system which we now have
or change to a more common ABC grading system? It is well agreed that we have a
logical, well-understood system. However, we are one of the few universities
in the country to have this type of system, and our transcripts and grading
system are not easily understood by other colleges and universities. It was a
value judgment on the part of the committee as to whether or not to recommend
that we change this system. The second problem considered was the use of inter-
mediate grades. Many divisions of the University had felt that additional passing
grades are needed. Additional flexibility would be useful in the School of Music,
the Law College, and the Graduate College. However, others feel that grading
cannot be that accurate, and the present four passing marks are satisfactory.
Once again it was a question of valid judgment on the part of the committee, which
submitted its report as follows:

"Appointment of the Committee

The Faculty Senate at its February 5, 1968 meeting approved a recommen-
dation that the President appoint a committee to study the grading system
of the University of Arizona and to report to the Senate on any proposed
revi s ion.

President Harvill appointed this committee soon thereafter and recommended
that it solicit advice and counsel from faculty members who have data con-
cerning the grading system of this and other institutions.

Present Gradinq Sistem of the University

Final grades awarded in courses of study at the University are given
on the basis of relative position in a series. These grades are 1,

2, 3, k, and 5. Grade 1 is the highest; grades 1, 2, 3, and k indicate
varying degrees of passing work; and grade 5 is a failure. No other
intermediate grades are now given.

The present grading system has been in effect at the University for
many years and is well understood by the faculty and administration.
Arizona high schools and institutions of higher learning within the
state (except Arizona State University and Prescott College) use the
system currently in effect at the University.

At the request of the committee, Dr. Robert Crowell, Associate Dean of
the College of Education, made inquiry of the Arizona State Committee on
Accreditation and of secondary principals and school superintendents who
are members of the High School-College Relations Council concerning a
possible change in our system. They favor retention of the current system
of grading.



- 114k -

The Registrar's Office and the Graduate College have expressed no diffi-
culty ¡n evaluating transcripts from other institutions and in explaining
our grading system to other schools. Several instances have been called
to the attention of the committee, however, where persons at other schools
have misunderstood our system; there also exists possibility for misunder-
standing on the part of business organizations who might employ our graduates.

Grading Systems Used in Other Colleges and Universities

Mr. Windsor reported to the committee that 80% or more of universities
throughout the country use the A, B, C, D, F system of grading. Of

these schools, around three-fourths assign the numerical vaíue of k
to the grade of A, and most of the rest assign the value of 3 to A.
The trend is toward assigning the value of 4. It is clear, in any case,
that our system is a minority one.

Committee Del ¡berat ions

In its deliberations, the committee considered two basic problems:
(1) projected change to letter grade system where A = 4; and (2)
provision for more flexibility ¡n the grading system by adding ¡nter-
mediate grades. The committee did not specifically explore problems
concerning fairness in grading and difficulties attached to grading
in multisectioned courses. Nor did the committee explore the proposal
for pass-fail grading since that problem has been referred to another
faculty committee.

At the suggestion of President Harvill the committee invited several
persons tomeet with ¡t. They included Dean Francis A. Roy, who served
as chairman of the faculty committee which studied the grading system
at the University twenty years ago; Mr. David L. Windsor, Registrar and
Director of Admissions; Dean Herbert D. Rhodes of the Graduate College;
and Vice President Walter H. Delaplane. The committee also interviewed
Mr. David Butler, Associate Registrar; Dr. Curtis B. Merritt, Associate
Dean of the Graduate College; and Mr. Thomas E. Rowe, Assistant Registrar
for Data Processing. Additionally, communications were received from a
number of faculty members at the University.

Chanqe to Letter Grade System Where A Equals Four Points

The committee believes that eventually the University will have to change
its grading system in order to get in step with a majority of the insti-
tutions in the country. The Graduate College already has been forced to
use the 4.0 system on its application forms sent to students coming from
other institutions. The Law College also has found it necessary to con-
vert all grades coming to it into the 4.0 system. There probably will be
more of this ¡n the future. Hence, since change ¡s coming the committee
feels that it would be advisable to make it as soon as possible. It is
quite likely that high schools and other educational institutions in the
state will fall into line with whatever the University does.

The committee found no resistance to alteration of the present grading
system. The various faculty members and administrators with whom
committee members consulted felt that it would be no great hurdle to
change the system. It, of urse, will require lead time for the Regis-
trar's Office and possible employment of additional personnel, transcripts
and records wil1 have to be marked to indicate that there has been a shift



in the grading system, and various scholarship requirements must be
rewritten to reflect any change in the basic grading system. These
matters, however, can be adequately handled.

Provision for More Flexibility in the Gradinq System

Under the present grading system, instructors at the University have
four passing categories and one failing category into which they can
divide their students. In some colleges this has created a problem
because of bunching of students at various levels of performance.
In the Graduate College, for example, most grades fall into the A and

B categories. Some feel that an intermediate grade between an A and
B would be helpful to instructors who now must agonize over whether
they should issue an A or a B to the student. In the Music Department
many students are given A's in individual lessons, overloading their
transcripts in that particular regard. It would be helpful to the
instructors to be able to give a B+ grade. The College of Law has a
problem of bunching of grades at the C level. It would greatly facili-
tate the operations of that college if instructors there could give a
grade of above the level of C and another below the level of C.

A number of persons with whom the committee consulted felt that it
would be difficult for instructors to make fine-enough evaluations
in order to award such intermediate grades. However, it follows
that should some instructors wish to do so, it would be appropriate
to make such grades available to them. Because of the difficulty
in making fine distinctions, the committee recommends the addition
of only one intermediate grade between the grades of A and B, B and

C, and C and D, rather than adding two intermediate grades.

Committee members discussed the advisability of Issuing a .5 grade,
the numerical equivalent of an F-i-. It was suggested, however, that
a failure ought to be recorded only as a zero and that there should
be no intermediate grade between zero and one.

Summary of Recommendations

The committee recommends:

Reversal of the present numerical equivalency with
4.0 being the high grade of A and zero representing
the equivalent of F. Professors will report letter
grades, and they will be recorded in the Registrar's
Office as such; but averages will be computed under
the k-point system.

Intermediate grades of B+, C+, and D+ be made avail-
able to those faculty members who care to use them.

The changes proposed by the committee are summarized in the following
table:

Proposed Present

Letter Grade Numerical Equivalent Numerical Equivalent

A k

Bi- 3.5
B 3 2

2.5



Should the University decide to undertake a change to the k.O system,
the committee believes that this change should be made effective as
soon as practicable. The longer it is put off, the more difficult
the shift will become. It would appear logical to make a change in
the next biennial catalog and put it ¡nto effect the fall of 1969,
subject to the feasibility of programing the computer and preparing
new forms. In order to effect the changes that are planned for
next fall concerning freshman grades and F's ¡n lower division work,
it will be necessary to change computer programs. Perhaps, changes
suggested by this committee could well be put into effect at the
same time, including any change ¡n design of report cards and ¡n
computer programming.

Professor Diran Akmajian
Professor Manfred Bottacciñi
Professor Edgar J. McCullough
Professor Ray Jay Davis, Secretary
Professor Louis A. Myers, Chairman'

Dr. Gegenheimer moved that the Senate adopt this report. The motion was seconded
by Dean Voris.

Dr. Thompson stated that Recommendation 1 ¡s excellent. However, Recommendation
2 seems to be illogical. It opens the door for differing treatment by different
departments. We must have a uniform grading system whereby all students are
treated equally. He wanted to know if intermediate grades would be calculated
in the grade average (answer: yes). Dr. Gegenheimer asked if the committee in-
tended to imply that the instructor must state in advance whether he intends to
use the intermediate grades or not. Professor Myers stated that this was not
implied. The intermediate grades were just there to be used at the option of
the instructor. Dr. Gegenheimer said that he felt that more flexibility ¡n
grading would be a definite advantage.

Mr. Butler then stated that the Registrar's Office had always felt that ¡f a
proposal were academically sound and would be of benefit to the University, their
office would not object to it. However, ¡n this instance there are many factors
which must be considered before such a proposal could be implemented. He then
read the statement given below:

"Everyone concerned should be aware that there ¡s a definite limit in
how fast basic changes ¡n procedures ¡n the work of the Registrar's
Office can be implemented.

If the proposed new grading system were adopted, either the simple
A, B, C, D, F scheme or the more elaborate system with intermediate
grades of B+, C+, and D+, ¡t must be realized that the changes would
be difficult to implement. To indicate j:ust one of the problems
that would arise, how would the present grading system of 1, 2, 3, 1+,

Letter Grade
Proposed

Numerical Equivalent
Present

Numerical Equivalent

(Cont'd.)
C 2 3

D+ 1,5
D 1 1+

F 0 5
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5 be reconciled with the new system where the values are in reverse
order? Many students would be continuing in the University at the
time the change took place. The change would have to apply to every-
one at the same time since we obviously could not operate concurrently
under two different grading systems. Thus, many students would have
part of their record under the old system, part under the new. How
would an average be calculated for students in school under first the
old, then the new system? This is only one of a number of problems
which would have to be solved.

The Senate should be interested in certain other projects which the
Registrar's Office faces. 1. A major job is the reprogramming of
170 different operational programs from the old IBM 1401 computer to
the new CDC 6400 computer. This reprogramming conversion operation
is a tremendous one. The conversion has been underway for nearly a
year. An absolute deadline of the summer of 1970 has been set for
this operation and this deadline must be met, for the 11401 computer
will be removed from the campus at that time.

Our staff is already struggling to find the appropriate way to
program the new procedure adopted by the Senate last year whereby
the graduation grade average will be calculated on the basis of
grades received beginning with the semester after that semester in
which the student completed his 25th semester hour of degree credit.
This adjustment is requiring major programming effort and is a slow,
laborious process.

The new pass-fail option will present real problems for the
Registrar's Office.

L1. The change from use of student matriculation number to student's
Social Security number will be a major project of conversion. For
example, all of our operations are tooled to a six-digit number.
The Social Security number is a nine-digit number.

When changes of the magnitude of those listed above are made, they
involve not only machine programming problems but the redesign of
literally scores of various registration and record forms.

There is a limit to how much the Registrar's Office can handle in a
given period of time. It is therefore imperative that we be realis-
tic in facing up to what will be involved in changes of this sort.
They will require a considerable outlay of additional funds for
additional personnel. Even with additional personnel considerable
lead time will be required. It is estimated that to implement the
new grading system, for example, will require I) a minimum of $30,000
per year for additional systems analysts and programmers and 2) a
minimum of two full calendar years lead time.

In other words, we could not begin using the proposed new grading system
before September, 1971."

Professor Myers stated that other schools have made changes ¡n their grading system
and seemed to have survived. He also indicated that there was no binding date for
implementation of this proposal included in their recommendation, but that it
simply should be made effective as soon as practicable. Dean Ares stated that he
was emphatically ¡n favor of this report. He suggested that we adopt the report
and then let the administration and registrar decide upon the date of implementation.
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Dr. Hetrick said that he has difficulty now agonizing over the awarding of a grade
of a 2 or a 3, and feels that the use of intermediate grades will make his task
even more difficult. He asked how common are the use of intermediate grades
among other colleges and universities. Professor Myers stated that it was rather
uncommon, but a minority of schools do use intermediate grades. Dean Ares said
that he felt that it was a substantial minority.

Dr. Harris asked if there had been thought given to raising the graduation average
since more passing grades will be available under this new proposal. Professor
Myers said that no, the committee had not considered this possibility. Dr. Harris
stated that it appeared to him as though grades would probably be higher under
the new system.

Dr. Wilson stated that he liked the logic of the present system. He further stated
that he felt that on one hand when we are moving toward a pass-fail system, we
should not be going the other direction, i.e., making our grade system more diverse
than it is now.

Dr. Damon. stated that he favors the use of intermediate grades because it is
easier "to temper justice with mercy". He further stated that ¡n his viewpoñt
the computer conversion would not be as difficuTt asliad been indicated by the
Registrar's Office.

Professor Myers stated that in the life history of the University this change
would be insignificant. In other words, the number of students which we will
have in the future will be so much greater than those we have had in the past that
the number we are talking about involved in the conversion ¡s not significant.

Dr. Hetrick then moved that we divide the question and consider the two recommen-
dations separately. Professor Wilson seconded this motion. The motion was carried.
The Senate then voted on the two recommendations separately and Recommendation i

was passed with several dissenting votes. Recommendation 2 concerning intermediate
grades was carried with a substantial number of dissenting votes.

ADJUSTMENT IN ACADEMIC CALENDAR FOR 1970-71: Mr. Butler presented the recommendation
to the Faculty Senate that the Academic Calendar for 1970-71 be adjusted as follows:
Orientation Week and the registration days should be compressed into a five-day
period instead of six, the dates being September 8 through the 12, with registration
being confined to two days, Friday and Saturday, September Il and 12. The Senate
voted to approve this change.

The meeting was adjourned at 5:30 p.m.

David Butler, Secretary




