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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, April 2, 1990 Room 146, College of Law

The Faculty Senate convened in regular session at 3:15 p.m. on Monday, April
2, 1990, 1in Room 146 of the College of Law. Fifty-seven members were present.
Presiding Officer of the Faculty Senate Thomas R. Rehm presided.

SENATE MEMBERS PRESENT: Adamec, Aleamoni, Aquilano, Atwater, Barrett, Bernhard,
Braden, Brainerd, Butler, Chen, Cole, Conway, Cox,
Cusanovich, Dalen, Elliott, Escalante, Ewbank, Fagan,
Fenstermacher, Fernandez, Fink, Garcia, Goetinck, Greve,
Hartse, Hetrick, Hiskey, Koffler, Larson, Masone,
Mautner, Mitchell, J. O0'Brien, S. O'Brien, Paplanus,
Parsons, Ratner, Redeker, Rehm, Roemer, Rogers, Rollins,
Sherman, Shisslak, Sigelman, Silverman, Smerdon, Smith,
Spera, Steinke, Tomizuka, Uhl, Vezino, Williams, Witte,
and Zwolinski. Dr. Robert Sankey served as Parliamen-
tarian, and Secretary-Elect of the General Faculty Ford
Burkhart served as Secretary in Professor Ridge's
absence.

SENATE MEMBERS ABSENT: Beigel, Bootman, Chiasson, Chase, Davis, Doxtater, Gall,
Germeraad, Hershberger, Jones, Kolodny, Krager, Laird,
McCullough, Ridge, Ruiz, Sander, Sanders, Sullivan,
VanMetre, Woodard, Worley, and Wright.

WELCOME EXTENDED TO SECRETARY-ELECT OF THE FACULTY: Dr. Rehm introduced Ford
Burkhart, newly elected Secretary of the Faculty, serving as Acting Secretary of
the Senate in Professor Ridge's absence.

MOMENT OF SILENCE IN TRIBUTE TO GERALD PETERSON: The Senate observed a moment of
silence in memory of Dr. Gerald Peterson, Senator from Engineering and Mines,
whose death occurred in March, who had served the Faculty Senate and the
University with dedication for many years.

APPROVAL OF MINUTES OF MARCH 5, 1990: Hearing no changes to the Minutes of March
5, 1990, Dr. Rehm declared them approved as distributed.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: No report.

REPORT FROM THE PROVOST OF THE UNIVERSITY: No report.

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehm reported that elections for the
Senate Executive Committee and Presiding Officer of the Senate would be held at
the May meeting. Nominations are requested by April 20.

The first meeting of the Committee on Faculty Participation in University
Governance will be held this week, Dr. Rehm noted, and progress will be reported
at the May meeting.

Regarding cost-of-1living increases for faculty, his recent letter to Legislators
received a favorable response. Dr. Rehm said he again cited Senate action on
cost-of-1iving, with additional funds to be designated for merit.

Dr. Rehm reported the revisions to Conditions of Faculty Service finally arrived
on campus the preceding Thursday afternoon, and Senator Ewbank would report on the
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Academic Personnel Policy Committee's plans regarding that document.

As final exams approach, Dr. Rehm reminded Senators that the General Catalog

indicates there will be no exams of any kind during the week in which finals
start, which means April 30, and May 1 and 2.

Dr. Relhm noted that a copy of the CAFT recommendation concerning Dr. Yang's case
has been provided to the Faculty Center by Dr. Yang, and is available for faculty
to review.

Election results were as follows: Secretary of the Faculty, Ford Burkhart.
Committee on Academic Freedom and Tenure: Mary L. Rhoads, Lloyd W. Gay, Thomas R.
Ervin, Donald A. Thomson, Thomas P. Davis and Dennis T. Ray. Committee of Eleven:
Marlys Witte, J. D. Garcia, Jane Hill, Henry Ewbank, and John Law. College
Representatives to the Faculty Senate, Agriculture: Dennis Larson, Frank Rollins,
Glenn Songer, Lynn Joens. Architecture: Robert Dvorak. Arts & Sciences: J. D.
Garcia, Jean Goetinck, Elizabeth Roemer, Theresa Enos, William Bickel, Donald
Thompson, Jibamitra Ganguly, and Chia-1lin Pao Tao. BPA: Nicholas Aquilano and
James LaSalle. Education: Larry Aleamoni and Gavriel Salomon. Engineering:
Barry Ganapol and Bernard Zeigler. Law: Andy Silverman. Medicine: Samuel
Paplanus, Charles Zukoski, Mary Jane Hicks and Polin Lei. Non~College: Doug
Jones, John Hildebrand and Christopher Sugnet. Nursing: Carrie Jo Braden and
Terry Badger. Pharmacy: Lon Larson.

Dr. Rehm noted the Committee on Elections consists of only three individuals.
This year those three individuals were William McCaughey, Chair; Cecilia Knight;
and Edward Putzar. Their work is now completed for the years, with all notifi-
cation letters having been mailed. Dr. Rehm expressed his personal thanks for
their outstanding management of the election process.

Dr. Rehm said the Committee on Committees has been hard at work this year,
selecting nominees for many committees. He said he receives requests contin-ually
for people to serve on committees. The committee this year was chaired by Lois
Olsrud; members are Thomas Maddock, James LaSalle, Helen Gothberg, Margaret
Gibson, and Jean Kearns. Dr. Rehm noted this is a critical committee, and he

expressed his personal thanks for their good work.

REPORT FROM THE SECRETARY OF THE FACULTY: No report.

REPORT FROM THE PRESIDENT OF ASUA: Senator Fink noted this 1is Disabled Student
Awareness Week, co-sponsored by ASUA and the Center for Disability Related
Resources to foster awareness of disabled students. He said that ASA will be
meeting with administrators this week to address some concerns on academic
advising; the new ASUA President will keep the Senate informed as progress is
made. Also this week, ASA will address the Regents' Programs Committee meeting
with a major presentation on Library acquisitions and funding, academic advising
and non-traditional student services. He said ASA was pleased to have the
opportunity to discuss this issue with the Programs Committee.

Senator Fink reported this would be his last meeting, and he introduced the newly
elected ASUA President, Thad Avery, as well as the new Executive Vice President,
Pete McCarthy. He thanked student members of the Senate for their active and
exemplary participation: Senators Germeraad, Greve, Masone, Rogers, Sanders, Uhl,
Vezino and Worley. He said he appreciated their efforts. He also thanked Dr.
Rehm and Emily Krauz for their assistance. He sald it appears we may be looking
at some changes in faculty governance in the future, and "I hope that you all
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continue to strive to make this place a better place for people to live and to
work and to learn. I am sure that you will, and I appreciate the year that I've
had in being part of this.”

QUESTION AND ANSWER PERIOD: Senator J. O'Brien asked about voter turnout and the
ability to attract new faculty to faculty governance positions. Dr. Rehm
responded that exactly 900 ballots were cast, comparing to 756 and 713, respec-
tively, in the last two years; in addition, seventeen new members of the Senate
were elected.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Ewbank said that a
copy of the revisions to Conditions of Faculty Service reached him this morning,
and the committee will proceed as rapidly as it can with the goal of reporting to
the Senate at its May meeting. That may not be possible, he noted, due to the
late arrival of the revisions.

REPORT FROM THE BUDGET POLICY COMMITTEE: Senator Roemer said the committee has
been looking at Request Budgets in the 1light of actual expenditures in previous
years. In support of that, the committee appreciates the consultations and
material provided both by the Provost's and Controller's Offices. The committee
has also been looking at ways to improve planning and personnel management at the
middle-management level, and hopes to develop some recommendations. Senator
Roemer said the committee's main load occurs during the summer with review of
Program Change Requests.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Aleamoni said
the questionnaire concerning University Teaching Center services had been distri-
buted to members of the General Faculty, and he encouraged Senators and their
colleagues to fill them out and return them to the Faculty Center by April 12.
Initial response has been very good. He also reported the announcement for the
Fourth Provost's Symposium on Teaching had been mailed, as well as a revision. He
said the Symposium had been bumped by the Commission on the Status of Women, but
it will be held tomorrow at 2:00 p.m. in Education 355, with refreshments provided
by the Provost. It will address implementation concerns for the position and
reward of teaching on this campus, and he encouraged Senators and their colleagues
to attend.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Larson said the committee had
a very constructive interaction with Dr. Cusanovich in March, and is now awaiting
a revised version of the Proposal Review Policy. He said the Intellec-tual
Property Policy and Conflict of Interest Policy developments are proceeding. The
committee also discussed whether a more detailed policy was needed on secret
research.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Chen, reporting in
Senator Brainerd's absence, said the committee met twice in March, and will meet
again with the Task Force to Revise the Code of Academic Integrity in April. The
committee plans to forward a report with the revised Code to the Senate in
September.

APPROVAL OF CATALOG MATERIAL: Dr. Rehm reported a change in Section I, Paragraph
A: 84 units should read 78, and the major consists of 30 units, rather than the
37 indicated. Approval of Curriculum Bulletin, Vol. 13, No. 9, Section I, with
changes, was moved (motion 89/90-38), seconded and wunanimously approved, as
amended, on a voice vote. Approval was then moved for Section IV (motion 89/90-
39). The motion was seconded and unanimously approved.
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ANNUAL REPORT OF THE FACULTY REPRESENTATIVE TO THE INTERCOLLEGIATE ATHLETIC
COMMITTEE: Dr. Kent Kloepping, faculty representative to the Intercollegiate
Athletic Committee (IAC), in his first annual report to the Senate (copy attached
to these Minutes), said the issue of intercollegiate athletics is very compli-
cated; he selected several for inclusion in his report to provide an overview of
the kinds of substantive issues which the committee addresses. Dr. Kloepping then
reviewed the areas listed on his report: (1) women's golf, (2) student season
basketball tickets, (3) the substance abuse program, (4) Board of Regents'
mandated GPA requirements for student athletes, (5) swim team schedule, (6) a
request to reinstate men's gymnastics, (7) a report from Dr. Kathryn Russell
regarding academic progress of student athletes, who have a better overall
graduation rate than the all-student rate; study of this issue included an "eye-
opener” presentation from Coach Twomey, which Dr. Kloepping thought would be
worthwhile for the Senate to hear, (8) a self-study undertaken by the department
in compliance with NCAA regulations to enhance integrity in intercollegiate
athletics, (9) alcohol-related advertising, (10) recognition requested for soccer
and ice hockey as varsity sports; requests denied and two-year moratorium placed
on further consideration of adding any new intercollegiate sport due to budgetary
problems, and (11) the NCAA legislative summary: 130 proposed rule changes,
summarized in the Chronicle of Higher Education, November 29, 1989, pp. A41-42.
Regarding NCAA legislative items, Dr. Kloepping said he would like to discuss four
of the proposals, and if the Senate wished to hear more about the general subject,
such a presentation could be arranged. (1) Proposition 24, proposed by the
President's Commission at the NCAA Convention, will require institutions to
provide admissions and graduation rate data to student athlete high school
prospects and their parents, and will further require the NCAA to publish such
information on an institutional-specific basis. This proposition was passed. The
first report, due October 1, 1990, will be a five~-year rolling average. Dr.
Kloepping said he believed this proposition was developed in response to some
proposed federal legislation making it a requirement that institutions make that
kind of information public. The NCAA responded by passing passed their own
version, which will meet that need. (2) Proposition 26 which was enacted to be
effective August 1, 1990, restored the partial qualifier that whereas the high
school student athlete who has failed to obtain an overall 2.0 GPA or who has
failed to achieve a 700 on the SAT or 18 on the new ACT, such a student would be
allowed to receive non-athletic institutional financial aid based on need. (3)
Proposition 30 reduces: spring football practice; the number of basketball
contests (28 to 25); and exemptions to basketball games; it also delays start of
conditioning 4 weeks and practice 2 weeks, and start of competition 1 week. This
proposition was passed, effective August 1, 1992, and was highly controversial.
(4) Proposition 32 provided that institutions not engage students in practice
during the summer, and that aid 1is awarded without regard to athletic ability,
effective immediately. Dr. Kloepping said the University of Arizona voted in
favor of all except Proposition 32.

Senator Garcia asked if committee consideration was based on monetary concerns,
i.e., that it's OK to add the sport if it makes money, but not if it doesn't. Dr.
Kloepping said that was not the issuej the issue is, with the current range of
varsity sports and the budget, the institution is not in a position to institute
new programs at this point. He said the committee asked why the University
wouldn't want to add a sport, for example soccer, which is extremely popular and
purportedly low cost. The committee learned there are costs, but he is unable to
discuss them. He believed the general belief was that additional sports should
not be added for a couple of years.
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Senator Tomizuka asked Dr. Kloepping to clarify comments that seemed to indicate
soccer and ice hockey were denied due to the need to balance sports by gender.
Dr. Kloepping said he believes the university should act responsibly in adding new
sports in a balanced manner, and that there are competing interests: finances are
not the sole issue.

Senator Spera asked if the committee was aware of the national interest in soccer,
and of the degree of student interest in it. He noted that the World Soccer
Championships will be held in the U.S. in 1994, He offered to meet with the
committee to provide them with some informative statistics and to cite the degree
of student interest in this sport which, he said, uses not only the body but also
the brain, and doesn't require them to be 7 feet tall. Dr. Kloepping urged
Senator Spera, if he felt strongly about this issue, to contact the committee's
Chairman, Dr. Paul Capp, to request a hearing before the committee. Dr. Sankey
noted that in the year prior to Dr. Kloepping's joining the committee soccer
interests made a comprehensive presentation, but several years ago, for financial
reasons, the Athletic Department cut back on its funding for sports that currently
exist. Among the considerations was should those sports, the ones that still
exist, be restored to full funding prior to adding these other sports. The
general feeling of the IAC, which is advisory to the Athletic Director and the
President, was that it would probably be wise to try to support in a fully
competitive fashion those sports which currently exist, as opposed to going into
new sports.

Senator Garcia asked Dr. Kloepping if he could provide the criteria, other than
financial, which will or would be used for adding a sport, such as its popularity,
or the student body's reaction to that sport. Dr. Kloepping said he could not
respond very knowledgeably; the committee voted the two~year moratorium at his
first meeting. Dr. Garcia asked if he supported that action. Dr. Rehm suggested
that Dr. Kloepping look into this further and provide the Senate with a written
comment.

Senator Cox asked, regarding the report which indicated a better overall gradua-
tion rate for student athletes than all-students, 1f the NCAA bases their
calculations on a 4~ or dS-year plan. Dr. Kloepping said he believed the
information he provided is based on a 1988-89 report by Dr. Kathryn Russell, and
the figures used were based on a 5-year reporting of median scores. He said his
assumption is that since the data was reported as a comparison, that both used 5-
year periods. Dr. Sankey confirmed that the 5-year plan was used.

Senator Witte spoke in support of the comments of Senators Spera and Garcia,
because when the IAC was established there were two primary points of interest:
(1) keep the department honest and the books open and (2) make sure athletes
graduated. Guidelines for the committee were not drafted because it was felt that
having representation on the committee would be sufficient. She said she found
herself very much in agreement with Senator Spera, and thought the Faculty Senate
at large would probably be very sympathetic to that concept and to perhaps
transmitting some message to the IAC that this 1is something the faculty and
student body really cares about.

Senator Sigelman said the same statistics reported in item 7 could be reported
overall of varsity athletes at every university or college he knew of nationwide.
They tend to have higher graduation rates and equally high GPAs as the student
body. He said he would be interested in having that information broken down
according to men and women varsity athletes, and within men varsity athletes,
between those in the major revenue-producing sports and the other sports. He
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asked Dr. Kloepping if he had that information. Dr. Kloepping said that right now
he merely had the basic statistics. If additional information was needed, he
would be happy to provide it, but he would need time to compile it. Dr. Rehm
noted that at least some of the information requested was contained in the report
which Dr. Dempsey made to the Regents, and this subject could be included in a
follow-up report to the Senate. Dr. Rehm thanked Dr. Kloepping for appearing
before the Senate to provide this report.

CONTINUED DISCUSSION AND ACTION ON REVISIONS TO CONSTITUTION AND BYLAWS: Senator
Ewbank noted that revisions to Conditions of Faculty Service may mandate
additional changes to the Constitutions and Bylaws, which must be in accord with
that document. He said it was his intent today to present each recommendation as
a seconded motion from the Academic Personnel Policy Committee.

Senator Ewbank then moved for approval of Recommendation #1 (motion 89/90-40):
Amend Article I of the Constitution by striking current language and inserting
proposed new language. (No change from March 5 meeting.)

CURRENT LANGUAGE

GENERAL FACULTY CONSTITUTION
ARTICLE 1
Object

For purposes of University-wide governance, the general charge of the University
is entrusted to the General Faculty of the University of Arizona, subject to the
Board of Regents and the authority vested by the Board in the President of the
University, and the Constitution and Bylaws of the General Faculty.

PROPOSED LANGUAGE

ARTICLE I
Responsibilities

"The General Faculty has fundamental responsibilities in the areas of:

academic personnel policy

instruction and curriculum policy

research policy

student affairs policy

ethics and commitment

advice on budget and university support strategic planning

acting on such other matters affecting the welfare of the University as are
brought for consideration in accord with University policy

The General Faculty shall exercise its authority through its elected representa-
tives 1in the Faculty Senate, although the General Faculty shall retain appellate
power over all official actions of the Faculty Senate as provided in Article VI,
Section 1.

Nothing 1in this Constitution and Bylaws is intended to imply assumption of
authority not vested in the General Faculty by state law or Board of Regents
policy."”

Senator Roemer asked, on behalf of the Budget Policy Committee, that the words

82
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"university support” be changed to "strategic planning.” She also wished to bring
up a proposal lying dormant for an opportune moment, to change in the Bylaws,
Article V, Section 4c, the name of the committee to "Budget and Strategic Planning
Committee", better reflecting the committee's charge. Senator Ewbank said the
first proposal can be acted upon now, and the committee will agree to this change;
the second revision could be brought before the Senate at its next meeting. Dr.
Rehm then called for a vote on the amendment, which was approved unanimously, and
for a vote on the amended responsibilities of the Senate. A voice vote indicated
unanimous approval.

Senator Ewbank then moved for approval of Recommendation #2 (motion 89/90-41): To

add the Committee on Ethics and Commitment (one word changed in Section 63 "fraud"
changed to "misconduct".)

PROPOSED LANGUAGE

GENERAL FACULTY CONSTITUTION
ARTICLE V
General Faculty Standing Committees

Section 1.  The Committee on Elections, the Committee of Eleven, the Committee on
Faculty Membership, the Committee on Committees, the Committee on Ethics and
Commitment, the Committee on Conciliation, and the Committee on Academic Freedom
and Tenure and such other committees as may, from time to time, hereafter be
established shall be standing committees of the General Faculty.

ADDITIONAL SECTION TO BE ADDED, INSERTED IN PLACE OF CURRENT SECTION 6, WHICH WILL

BE RENUMBERED TO SECTION 7

Section 6. The Committee on Ethics and Commitment shall deal with questions of
misconduct in research, conflict of commitment, and facilities use. In its
deliberations it will wuse the current versions of the University policies on
research integrity, professional commitment and proper facilities use.

ADDITIONAL SECTION TO BE ADDED TO BYLAWS, INSERTED IN PLACE OF CURRENT SECTION 5

(CURRENT SECTIONS 5 AND 6 WILL BE RENUMBERED TO SECTIONS 6 AND 7

BYLAWS
ARTICLE IV, GENERAL FACULTY STANDING COMMITTEES, SECTION 5

Section 5. The Committee on Ethics and Commitment shall be composed of six
members of the General Faculty elected by the Faculty Senate to serve staggered
three-year terms, from nominations by the Committee on Committees. The Committee
may, in consideration of individual cases or issues, expand itself by no more than
three additional General Faculty members having expertise in the subject matter of
the case(s) being investigated.

Unanimous approval was granted on a voice vote.
Senator Ewbank then moved (motion 89/90-42) for approval of Recommendation #3: To

add provisions concerning election of the Secretary of the Faculty, inadver-tently
omitted from current Bylaws: (No change from March 5 meeting.)

CURRENT LANGUAGE, WITH INSERT IN BOLD CAPS
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BYLAWS
Article IV, General Faculty Standing Committees
Section 1, Committee on Elections
Subsection a, Nomination of Candidates

i. Candidates for Chair of the Faculty AND SECRETARY OF THE FACULTY shall
have signatures of not fewer than forty members of the General Faculty

on their petitions.

BYLAWS
Article IV, General Faculty Standing Committees
Section 1, Committee on Elections
Subsection c, Election of Candidates

i. Chair of the Faculty OR SECRETARY OF THE FACULTY: A candidate who receives
a majority of the votes cast in the primary election shall be declared
elected. When no one receives a majority of the votes in the primary
election, the two candidates receiving more votes than anyone else will be
nominated for the general election ballot. That candidate receiving the
majority of general election votes shall be declared elected.

A voice vote indicated unanimous approval.

Senator Ewbank then called for approval (motion 89/90~43) of Recommendation #4:
To provide for temporary augmentation of the Committee on Conciliation (proposed
by Current Chairman); will parallel provisions for heavy case loads, as already
provided for CAFT: (No change from March 5 meeting.)

BYLAWS
Article IV, General Faculty Standing Committees
Section 5 (Revised, above, to be Section 6)

Section 5. The Committee on Conciliation shall be composed of six members who are
tenured or continuing members of the General Faculty (other than deans of any
rank), elected by the Faculty Senate by secret ballot upon nomination by the
Committee on Committees, which shall furnish twice as many names, with vitae, as
persons to be elected. Not more than one member of any College Faculty shall be
on the Committee at any one time. The term of membership shall be two years.
Three persons shall be elected each year. The chair of the Committee shall be
elected by the Committee from among those in at least their second year on the
Committee. Members may be re—-elected to this committee. At the request of the
President of the University or of a College Faculty or of any member of the
General Faculty who has a grievance and has failed to resolve the matter through
discussing the same with the appropriate department head or dean, the Committee
shall act expeditiously. 1IN THE EVENT THAT THE COMMITTEE IS OF THE OPINION THAT
THE CASE LOAD IS SO GREAT THAT UNDUE DELAY WILL BE EXPERIENCED, THE COMMITTEE MAY
DIRECT THAT TEMPORARY MEMBERS BE SELECTED BY THE CHAIR FROM A POOL OF NAMES
PROVIDED BY THE COMMITTEE ON COMMITTEES, WHICH SHALL CONTAIN NOT LESS THAN TWICE
THE NUMBER OF NAMES AS THERE ARE TEMPORARY MEMBERS TO BE SELECTED. The Committee
on Conciliation shall conduct its business in meetings rather than hearings, and
participation by legal counsel will generally be discouraged.

A voice vote indicated unanimous approval.

Senator Ewbank then called for approval (motion 89/90-44) of Recommendation #5:
To delete reference to compulsory retirement, bringing the Constitution into

agreement with current ABOR policy: (No change from March 5 meeting.)
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CONSTITUTION
Article V, General Faculty Standing Committees
Section 6, b, 1iv

b. The Committee on Academic Freedom and Tenure shall have jurisdiction
to make inquiry and to conduct hearings in two general areas, namely:
in regard to those matters contained in the Conditions of Service
dealing with the contractual employment relationship between the
faculty member and the University/Board of Regents; and 1in regard to
any internal matters relating to grievances against or by any member
of the General Faculty. The Committee shall consider the protection
of academic freedom and tenure as a principal obligation. All hearings
regarding complaints of and recommendations against members of the
General Faculty shall be conducted by the Committee, unless otherwise
otherwise specifically provided for by the Code of Conduct. 1In
particular, the Committee shall review, investigate or hold hearings,

as necessary, in those cases where there has been made any of the
following:

i. a recommendation for dismissal or suspension of a tenured member
of the General Faculty;

ii. a recommendation for release, dismissal or suspension of a non=-
tenured member of the General Faculty prior to the end of the
affected member's contract period;

iii. a claim of discriminatory or other unconstitutional action;

iv. a claim of improper procedure in matters of performance review,

promotion, tenure, sabbatical leave, OR leave of absence er
----- retention-past-compuisory~retirement;

BYLAWS
Article IV, General Faculty Standing Committees
Section 6 (Renumbered to 7 above), Procedures, Subsection f

f. A member of the General Faculty alleging a grievance that involves
discrimination, violation of constitutional rights, or improper
administrative procedures, on the part of the University in the case
of performance review, promotion, tenure, sabbatical leave, leave of
absence, OR nonretention of nontenured facultyj-er-retention-beyond
conmpulsory-vretirement—age shall have the right to a more formal
hearing before the Committee. A hearing on such a case shall follow
the procedures described here, and in Section 6-201, K.4 of the ABOR-~
PM Conditions of Faculty Service or Section 6-301, K.4 of the
Conditions of Professional Service, such procedures applying to both
parties as appropriate.

A voice vote indicated unanimous approval.

Senator Ewbank then moved (motion 89/90-45) for approval of Recommendation #6: To
improve the wording of Bylaws, Article I: (No change from March 5 meeting.)
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CURRENT LANGUAGE

Section 1. Membership in the General Faculty is as defined in Section 1,
Article II of the Constitution.

PROPOSED LANGUAGE

Section 1. Membership in the General Faculty is as defined in Article II, Section
1.

A voice vote indicated unanimous approval.

Senator Ewbank then moved (motion 89/90-46) for approval of Recommendation #73
Revise Senate functions. (Changes since March 5 meeting: d., added "FACULTY AND
STUDENTS." 8., formerly struck out, reinstated and numbered h. h., renum-bered
to 1. 1., renumbered to j. k., formerly struck out, now reinstated.)

BYLAWS, ARTICLE V: The Faculty Senate

Section 1. Functions. Among the functions to be exercised by the Faculty
Senate are:

a. To recommend curricula and degrees for approval. While matters
pertaining to courses, major and minor requirements, the kinds of
degrees and requirements for each will originate in the various
colleges, the final formulation which is to be recommended to the Board
of Regents shall be determined by the Faculty Senate.

b. To FORMULATE AND/OR recommend FOR APPROVAL POLICIES GOVERNING OFFICIAL
UNIVERSITY CATALOGS. roliey——econeerning-neadenie~—econduet-of—students
tnetuding—means-for-handting-infractitonsr——

h. c. To establish committees to assist in carrying out functions
assigned to the Faculty Senate by the Constitution and

Bylaws of the General Faculty.

d. TO MAINTAIN COMMUNICATION AND LIAISON WITH THE PRESIDENT OF THE
UNIVERSITY, ADMINISTRATORS, FACULTY AND STUDENTS.

€. TO RECOMMEND POLICY CONCERNING ACADEMIC CONDUCT OF STUDENTS.

er——Fo-—formutate——andfor-—recommend-for-—approvai--poitcies--governing—————
offietat-tniverstty—catatoga~r—

er f. To recommend policies concerning tenure, sabbatical leave,
and other 1leaves of absence.

f7-——Fo-hesr-£rom——the-President—of—the--Hnitversity-whenever—he-expresses——sa
desire-to-speakr—

dvr g. To act upon nominations for recipients of honorary degrees,
which may be proposed by one or more of the College
Faculties, prior to their presentation to the General
Faculty.

g+ h. To make recommendations relative to the general University
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policies and procedures.

4 1. To discharge responsibilities assigned by the Constitution
and Bylaws of the General Faculty.

4+ j. To act wupon matters brought for +¢s consideration in
accordANCE with THE CONSTITUTION AND BYLAWS OF THE GENERAL
FACULTY AND existing University policy.

k. To execute such other functions as are consistent with the Constitution
and Bylaws of the General Faculty.

Dr. Cole asked if "prior to their presentation to the General Faculty" was still
required of honorary degree nominations, in section g. Senator Ewbank indicated
it was not, and that section will be deleted. A voice vote indicated unanimous
approval, as amended.

Senator Ewbank then moved (motion 89/90-47) for approval of Recommendation #8:

BYLAWS, ARTICLE V, THE FACULTY SENATE, SECTION 2 (Changes since the March 5
meeting: Reword sentence in lst line. (b.) Delete "shall be voting members of
the Faculty Senate.” at end; no longer necessary. (i.) Modified to reflect
discussion which occurred at the March 5 meeting. (iii.) Modified to reflect
March 5 discussion, reverting to one representative from each College, plus 16
additional apportioned members. (iv.) Four students changed to seven students.

Section 2. Membership. The SIXTY VOTING MEMBERS OF THE Faculty Senate
shall be COMPRISED OF THE FOLLOWING: constituted-as-foliows:

a. Ex=-officio members: the President of the University, THE PROVOST, ¢the
¥ice—Presidents;—the—Deans;—the-Registrars—the-fniversity-Etbrartans the
Chair of the Faculty, and the Secretary of the Faculty. shati-be-voting
members-of-the~Facuity-Senater

b. Elected members: Elected members of the Faculty Senate WILL HOLD OFFICE
FOR TWO YEARS, BEGINNING ON MAY 1 OF THE YEAR IN WHICH THEY ARE ELECTED,
IN ACCORD WITH THE FOLLOWING PATTERN: whose——terms——of-office~shaii-be
two-years——and-shati--begin-on-~May-t--of-the--year-—in--which-they--are
etected;——shati-be—in-—ratio—of-two—eiected-—-members-for-each-ex—offiecto
nemberr——0f-this—numbers—

i. ONE MEMBER SHALL BE ELECTED BY AND FROM THE VICE PRESIDENTS,
AND ONE MEMBER SHALL BE ELECTED BY AND FROM THE DEANS, IN
ALTERNATE YEARS, PRIOR TO MAY 1.

+<id. Twenty members shall be elected, prior to May 1 of the
odd-numbered years, by the General Faculty <for-a-term~of-twe
yearss-beginning-on——May-t-of-the—eteetion-year. These shall
be designated Senators—at-large.

44, iii. A minimum of one member shall be elected prior to May 1 of
the even—numbered years by each College Faculty feor—a—term-of
two—-years—-beginning-on-May—~t-of-the-ectection-years General
Faculty members not affiliated with any college shall elect
as if they constitute a common college. Elected members of
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the Faculty Senate in addition to the twenty elected by the
General Faculty and the one elected by each College Faculty,
including those acting as a common college, shall be
apportioned among the several, but not necessarily all
colleges, essentially in proportion to the number in each
College Faculty. Such apportionment is to be established in
accord with the published census of the General Faculty by an
ad hoc committee of three Faculty Senate members, no two of
whom may be from the same college, appointed by the Chair of
the Faculty in the appropriate fall semester.

er iv. FOBR SEVEN STUDENTS, SELECTED ANNUALLY BY THE ASSOCIATED
STUDENTS GOVERNMENT IN WHATEVER MANNER IT DECIDES. SHALL BE
VOTING MEMBERS OF THE FACULTY SENATE. Student members: Nine
students shall be voting members of the Faculty Senate,
selected annually by the Associated Students government in
whatever manner it determines.

After reviewing changes made by the committee since the last meeting, Senator
Ewbank called for comments.

Senator Tomizuka commented that if the Faculty Senate were made more exclusive, it
would lessen its positive impact on the campus, and cutting the number of student
representatives by two was purposeless. The changes appeared to be a poor public
relations move.

Senator Garcia, noting those members absent today, said he wondered whether the
current Senate structure is really working well, and referred to other governance
structures on this campus which contain no administrators ex officio, such as the
Committee of Eleven, which function well and do have an impact on occasion. He
added that 1it would seem preferable to support the morale of the faculty by
enacting a unit which speaks for the faculty than to retain the current Senate,
which is not even a University Senate because staff is not represented; and im-
proved communication would occur with elected administrative representation.

Senator Paplanus said he believes it is a fallacy to think faculty could ever
speak with one voice; moreover, the faculty should speak with many voices. "I
hope we never become so homogenized that we speak with one voice. This is the
only forum we have where a widely elected group of faculty can speak with the
administrators. Some of them ' happen to not be here, and some faculty happen to
not be here. This is a group that should be maintained in the fashion in which it
has been, and has been operating fairly successfully over a number of years.” He
moved (motion 89/90-48) that Recommendation #8 be tabled until +the committee
appointed by the Provost to review faculty governance made its report at the end
of the summer. That motion was seconded.

Some discussion followed on the technicalities of tabling or postponement, and it
was determined that postponement for a specific time period was intended. It was
clarified that a motion to table is not debatable, but postponement is.

Senator Witte said she wanted to speak against the motion to postpone discussion
because the type of comments being heard should be aired. She said she was less
concerned whether the vote is taken, but that the discussion itself is important.
Senator Witte said the faculty isn't asking to speak as omne voice, it is asking
for "what 1is known as American democracy.” Noting that the administration has a
voice in its councils, and students have a voice in the Student Senate, she said
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she believed the faculty should have this voice. And if the motion is defeated,
two—-thirds of the Senate will still be faculty.

Senator Garcia also spoke against the motion to postpone because it deferred the
decision to a not—elected body. Senator Paplanus responded that the appointed
governance committee could not change the Constitution, but he would like to hear
their recommendations before taking action on reconstitution of the Senate.
Senator Spera said he felt strongly that the change is necessary, to ensure a
clear faculty voice can be heard.

There being no further comments, Dr. Rehm called for the vote. The motion to
postpone action was defeated on a voice vote.

Senator Ewbank noted there have been comments from time to time concerning
attendance of ex officio Senate members, who account for 27 percent of the 81
members. He then provided the following attendance figures for ex officio
members: September 1989: 467%, or half, were absent; November, 607%, representing
17 of the 25 members; December, 45%, 15 of the 25 not attending; February, only
257 of the absences were ex officio; and in March, 407 of the absences were ex
officio, or 12 of the 25.

Senator Silverman suggested that if the proposal is approved, administrators could
be invited to attend Senate meetings for discussion of specific agenda items. But
right now, addressing the concept of faculty governance and a Faculty Senate, with
more than a quarter of the membership not elected by the faculty, he believed it
was time to have a true Faculty Senate.

Senator Witte said she doesn't believe the fundamental purpose of the Faculty
Senate 1s communication, but rather is to help the University make wise decisions
and help unmake unwise decisions.

Senator Hetrick said he appreciated comments about democracy but communication is
extremely 1mportant, and he would be concerned if things that happen in bodies
like this get communicated to administrators and deans through the filter of other
administrators. He salid he believes it is important that the administra-tors and
deans be here to observe first hand the arguments and discussions. "I'm having a
very difficult time making up my mind, but I think that's a crucial point. I will
vote against the proposal.”

Dr. Cole said he wanted to comment on one item that he had heard from a number of
sources: deans and vice presidents are not faculty. He said he gets a little
concerned when he hears that, because many of the deans and to some extent some of
the vice presidents are now actively engaged in instructional programs, doing
research, publishing, and creative endeavors—-responsibilities of the faculty. He
said the fact that they spend a larger percentage of their time on adminis-trative
activities should not deprive them of their faculty rights. A second point is
that department heads could run for election to the Senate.

A quorum call was requested; after determining a quorum was present, Dr. Rehm
called for the vote on motion 89/90-47, approval of recommendation #8. A voice
vote was inconclusive, and a show of hands indicated the motion was approved, 24—
19.

RECESS: The meeting recessed at 4:52 to allow members of the audience to leave
prior to convening an Executive Session to act on Honorary Degree nominations.
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Respectfully submitted,

George W. Ridge, Jr., Secretary
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Curriculum Bulletin, Vol. 13, No. 9, Section I.
Curriculum Bulletin, Vol. 13, No. 9, Section IV.
Constitution/Bylaws Recommendation #1, as amended.
Constitution/Bylaws Recommendation #2.
Constitution/Bylaws Recommendation #3.
Constitution/Bylaws Recommendation #4.
Constitution/Bylaws Recommendation #5.
Constitution/Bylaws Recommendation #6.
Constitution/Bylaws Recommendation #7, as amended.
Constitution/Bylaws Recommendation #8.

Defeat of motion to table motion 89/90-47.
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