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President Manuel Pacheco

President Pacheco welcomed new Faculty Senators and new Faculty Chair John Schwarz. He reported
that last week the Arizona Board of Regents had approved increases in 1995-96 tuition and registration
fees: out-of-state students will pay an additional 7%, and in-state students, 3%, providing an extra $2.2
million. He noted that although the 1995-96 state appropriation represented an improvement over recent
prior years, our financial situation remained precarious: the Legislature declined to fully fund certain
unavoidable expenses, such as utility costs; Student Health Services improvements ($900,000);
undergraduate education improvements; deferred maintenance problems; and expenses associated with
the federal Americans With Disabilities Act. President Pacheco also reported that in 1991-92, an outside
consultant advised the Board of Regents that the Arizona universities could expect an additional 55,000
students by the year 2010. Plans have been underway for new campuses in both Pima and Maricopa
Counties. A more recent review of probable enrollments indicated that this level of demand may not
occur until 2015. He said he will report further information as it becomes available.

Provost Paul S. Sypherd

Dr. Sypherd extended his welcome to new Senators and Faculty Chair Schwarz. He said he believed
the Senate and the Administration have together moved forward on a number of important issues during

MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
May 1, 1995

CALL TO ORDER: The meeting was called to order by Presiding Officer Malcolm Zwolinski at 3:15
p.m. in Room 146 of the Collège of Law.

Present: Senators Abrams, Aleamoni, Arechederra, Atwater, Ayres, Barrett, Buras, Clarke,
Cooper, Dahlgran, Desai, Driggs, Dvorak, Emrick, Erickson, Erlings, Feltham, Forbes,
Gerber, Goggans, Hallick, Hill, Huete, Jacobs, Joens, Larson, Marchalonis, Medine,
Mitchell, Mount, Neuman, J. O'Brien, S. O'Brien, Pacheco, Pintozzi, Pitt, Reiter,
Reynolds, Schooley, Schwarz, Sharkey, Silverman, Smith, Spece, Sullivan, Sypherd,
Szilagyi, Taylor, Troth, Troy, Warburton, Williams, Witte and Zwolinski. Observer
Schafer (SAC). Robert Sankey served as Parliamentarian.

Absent: Senators Adamowicz, Anderson,Coons, Gruener, and Mare. Observer Jull (APOC).

ANNOUNCEMENTS: Secretary Silverman invited Senate standing committee chairs and others to join
him at the podium. They presented outgoing Presiding Officer Zwolinski with a plaque and gift,
honoring his years of service. He expressed his sincere thanks.

New members of the Senate were asked to stand, and the Senate welcomed them with a warm round of
applause.

OPEN SESSION:

Professor Michael Schiffer, Anthropology, asked the Senate to consider excising from the Draft
Strategic Plan all references to core curriculum in order to avoid a conclusion that the Senate was
endorsing the core curriculum concept.

Professor William Bickel, Physics, reminded Senators of some questions he raised at the March meeting
concerning a budgetary allocation for the President Emeritus. He read the letter of response he received
from Vice Presidents Sypherd and Cusanovich. Professor Bickel expressed the view that the
administration controls a significant portion of grant overhead funds raised by faculty, and faculty should
have some jurisdiction over their expenditure.

REPORTS:
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the past year, and he anticipated more of the same for 1995-96, including the need to develop guidelines
for distribution of the roughly $4 million merit package. He said he looked forward to continuing to
work with the Academic Personnel Policy Committee on the Guidelines for Promotion and Tenure,
including a way to make clear what we mean by valuing or rewarding chief contributions to the teaching
program. He noted that joint efforts should be continued in developing appropriate improvements to the
undergraduate experience.

Issues to be faced in the future include adjusting to our budgetary situation, adjusting our work habits,
and continuing to address the mission of the University. He said we must also address the issue of
increasing faculty contact with students, and to continue to make the case for adequate financial support
for the University. He stressed the need for positive interaction in the coming year.

Dr. Sypherd announced the four recipients of the new Distinguished University Professorship award,
honoring the University's best teachers: Clifford Lytle, Political Science; Raymond White, Astronomy;
Christopher Carroll, English; and James LaSalle, Management Information Systems.

Faculty Chair John Schwarz

Chair Schwarz paid tribute to outgoing Chair Garcia, and expressed appreciation for what he had
accomplished. In the next two years, he hoped to build on that foundation. Thus far, he had been
warmly welcomed by everyone. He said the primary reason he ran for the position of Faculty Chair
concerned the question of how the University is governed. His primary objective is: to achieve full
co-governance and equal partnership between the administration and the faculty in making decisions on
academic policies. Discussions on this matter with the administration had been positive and instructive
thus far, and he reported that (1) the administration fully accepts that faculty involvement is essential
in curricular issues, and that the core curriculum will have to gain the approval of the faculty if it is to
come into being and (2) because there is a need to redesign the governance mechanisms in order to take
faculty from the position of consultation that it holds today to one of equal and joint partnership, a
comprehensive set of steps will need to be undertaken, to define and bring about guidelines that are
appropriate and necessary for joint partnership. Chair Schwarz said that the administration wants to
achieve this goal, and they have agreed to join representatives of the faculty to work out the details, and
to submit them to the Senate for discussion. He hoped that proposals would be ready by early next
spring. In the interim, the Provost has agreed to use existing mechanisms to involve faculty in policy
decisions.

Secretary Andrew Silverman

Secretary Silverman expressed his appreciation to Former Chair Garcia and Presiding Officer Zwolinski
for their leadership in the last couple of years. He reminded Senators that he will need help with the
Faculty Voice, and encouraged them to communicate with their colleagues through articles to be printed
in the newsletter.

Presiding Officer Malcolm Zwolinski

Dr. Zwolinski reflected on the activities of the past two years, and surmised that considerable progress
had been made, although much remains to be done. He said he was pleased to see that the Senate has
developed into a strong and viable campus forum for dialogue on many important issues. He expressed
gratitude to the Senate standing committees, which provide the in-depth evaluation and recommendations
necessary for Senate action. He expressed optimism that the new leadership would bring new ideas and
fresh approaches to many of the emergent issues this coming year.

ASUA President Ben Driggs

Senator Driggs introduced the new student members of the Faculty Senate: Archie Arechederra, Senior,
Molecular and Cellular Biology; Melanie Ayres, Ph.D. candidate, Department of Mathematics; Kurt
Cooper, Master's candidate, Public Administration; Mitzi Forbes, Ph.D. candidate, College of Nursing;
and Matthew Troth, Ph.D. candidate, Management and Planning; and one additional student yet to be
named. He said he has talked with colleagues within the state and the nation, and he believes student
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governance on this campus has a better relationship with the faculty and the administration than any
other that he has encountered.

OUESTION AND ANSWER PERIOD

Senator Williams asked Chair Schwarz about the process to be used in working out the details of co-
governance. Chair Schwarz responded that the individuals designated will probably include, on the
faculty side, the Faculty Chair, the Senate Presiding Officer, the Committee of Eleven Chair, and other
faculty serving in elected positions, as well as key representatives of the administration.

APPROVAL OF TillE MINUTES

The minutes of the April 3 and April 17, 1995 minutes were approved as distributed.

BALLOTING FOR COMMIFEE ON CONCILIATION. UNIVERSITY COMMITTEE ON
ETHICS AND COMMITMENT. UNIVERSITY HEARING BOARD. 1995-96 PRESIDING
OFFICER OF THE FACULTY SENATE. AND 1995-96 SENATE REPRESENTATIVE ON
FACULTY SENATE EXECUTIVE COMMITfEE

Results of voting by the Senators were: Committee on Conciliation: Darrell Goll, Carol Larson, and
Thomas Rehm. University Committee on Ethics and Commitment: John Bradley and James O'Leary.
University Hearing Board: Lucy Colbert, Frederick Kiefer, Suzanne Knosp, Glenn Miller, and Victoria
Mills. 1995-96 Senate Presiding Officer: Anne E. Atwater. 1995-96 Senate Representative to Faculty
Senate Executive Committee: Malcolm Zwolinski.

FNDORSEMENT OF 1995-96 SENATE STANDING COMMrrriE CHAIRS: On nomination by
the Faculty Senate Executive Committee, the Senate endorsed the following 1995-96 Senate standing
committee chairs:

Academic Personnel Policy Committee: Dr. Donald Thomson
Instruction and Curriculum Policy Committee: Senator Fredrick Hill
Research Policy Committee: Senator Bruce Barrett

CONTINUED DISCUSSION ON DRAFT STRATEGIC PLAN:

Senator Reynolds, Co-Chair of the Faculty Budget and Strategic Planning Committee (FBSPC), noted
that the draft under consideration today came from the Strategic Planning and Budget Advisory
Committee (SPBAC) and had evolved over the course of 1994-95. He said its purpose was to provide
guidance to the University concerning allocation of its resources.

Senator Reynolds submitted the following seconded motion from FBSPC:

Motion 1995/96-1: That the Senate approve the Draft Strategic Plan.

Senator Silverman offered the following amendment, which was seconded and approved by voice vote:

Motion 1995196-2: That the Draft Strategic Plan be amended by striking section A2A
(under Objectives), which reads: Develop a foundational curriculum that is common
across the university.

Senator Sharkey said that, as a new member of the Senate, she didn't believe she had received sufficient
time to review the Draft Strategic Plan, or to consult with colleagues. She then made the following
substitute motion, which was seconded and approved by voice vote:

Motion 1995/96-3: That the Senate not vote on the Draft Strategic Plan today.

After further discussion, Senator Forbes made the following motion, which was seconded and approved
byavoteof35to 10:
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Motion 1995/96-4: That the Senate suspend the rules and place the Draft Strategic Plan
on the May 8 Senate agenda, just before item #17.

DISCUSSION AND ACTION CONCERNING THE MERGER OF THE DEPARTMENT OF
NUCLEAR ENGINEERING INTO THE DEPARTMENT OF AEROSPACE AND MECHANICAL
ENGINEERING

On behalf of the Faculty Senate Select Committee on Reorganizations, Former Chair J. D. Garcia
submitted the following seconded motion:

Motion 1995/96-S: That the Senate approve the merger of the Department of Nuclear
and Energy Engineering with the Department of Aerospace and Mechanical Engineering.

He noted that all members of the two units had agreed to the merger. After sorne discussion, the
motion was approved by voice vote.

DISCUSSION AND ACTION CONCERNING THE MERGER OF THE ENVIRONMENTAL
RESEARCH LABORATORY INTO THE DEPARTMENT OF SOIL AND WATER SCIENCE

On behalf of the Faculty Senate Select Committee on Reorganizations, Former Chair Garcia submitted
the following seconded motion:

Motion 1995/96-6: That the Senate approve the merger of the Environmental Research
Laboratory (ERL) into the Department of Soil and Water Science and Environmental
Science (SWS)

He noted that all members of the two units had agreed to the merger. The motion was approved by
voice vote.

CHANGE-OVER TO 1995-96 PRESIDING OFFICER OF THE FACULTY SENATE

Dr. Zwolinski asked newly elected 1995-96 Presiding Officer Anne Atwater to step forward, take the
gavel, and preside over the remainder of the meeting.

DISCUSSION AND ACTION ON CONDITIONS OF FACULTY SERVICE

Senator Buras, Chair of the Academic Personnel Policy Committee (APPC), moved, and it was
seconded, that the following subsections be added to Section 7.01.01 of the University Handbook for
Appointed Personnel (UHAP):

Motion 1995/96-7:

To be engaged in undergraduate education as well as in the education of graduate and
professional students, as appropriate to the mission of each College.

To establish individual relationships with undergraduate students in the role of mentor
and advisor, as appropriate to the mission of each College.

To discharge their duties and responsibilities primarily on the campus of the University
and other such sites as appropriate to the mission of each College and approved by the
Dean.

He noted that APPC recommended submission of a transmittal memo to the Provost, should these items
be approved, indicating that the number of faculty who occasionally work at home is estimated to be
small, that there are faculty who do not have adequate work spaces or who have inadequate computer
equipment, or no office space at all.

Because subsection E addressed only undergraduates, Senator Troth made the following amendment,
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which was seconded:

Motion 1995/96-8: That subsection E be stricken.

Dr. Sypherd asked if Senator Troth would consider restating his motion to add graduate students, rather
than striking this item. Senator Troth responded that he had considered that, but did not wish to call
on all faculty to advise and mentor every graduate professional student in their college.

After further discussion, the motion failed by voice vote.

Senator Neuman moved, and it was seconded, to amend subsections D and E to read:

Motion 1995/96-9: Subsection D: To be engaged in undergraduate education as well
as education for graduate and professional students as appropriate to the mission of each
College and/or unit. And subsection E: To establish individual relationships with
undergraduate, graduate and professional students in the role of mentor and advisor, as
appropriate to the mission of each College and/or unit.

Senator Schwarz asked Senator Neuman if he would accept a friendly amendment to motion 1995/96-
9, substituting "and" to replace "as well as." Senator Neuman said he would accept the following
revision to D: "To be engaged in undergraduate education and the education of graduate and
professional students, as appropriate to the mission of each college and/or unit."

Motion 1995/96-9 was approved by voice vote.

Senator Schwarz then moved, which was seconded and approved by voice vote, that subsection F be
amended to read:

Motion 1995/96-10: To be committed to discharging their duties and responsibilities
primarily on the campus of the University and other such sites as appropriate to the
mission of each College and/or unit and approved by the Dean.

Senator Neuman made the following motion, which was seconded; the motion failed by a vote of 27-
10.

Motion 1995/96-11: That subsection F be stricken.

Senator Forbes then moved that subsection E be amended, which was seconded and approved by voice
vote:

Motion 1995/96-12: That the phrase "and approved by the Dean" in subsection F be
stricken.

The Senate then approved the amended motion 1995/96-7 by voice vote.

14. Recess: The meeting recessed at 5:35.

Andrew Silverman
Secretary of the Faculty Senate

Appendix*

Draft Strategic Plan.
Recommendations Concerning the Merger of the Department of Nuclear Engineering Into the
Department of Aerospace and Mechanical Engineering.
Recommendations Concerning the Merger of the Environmental Research Laboratory Into the
Department of Soil and Water Science.
Academic Personnel Policy Committee memo on Conditions of Faculty Service.
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