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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, January 16, 1978 Kiva, Room 211 of the College of Education

The Faculty Senate convened in regular session on Monday, January 16,
1978, in the Kiva, Room 211 of the College of Education. Sixty members were
present with President Schaefer presiding.

SENATE MEMBS PRESENT: Bartlett, Benjamin, Blackwell, Boone, Briggs, Caldwell,
Carr, Chin, Clark, Cole, Coxon, Crist, Dinham, Dresher,
DuVal, Epperson, Garcia, Graham, Hall, Hawkins, Hull,
Hyland, Johnson, Jones, Kettel, Kneebone, Laird, Lebowitz,
Malik, Manes, Mautner, Meredith, Metcalfe, Miller,
Munsinger, Myers, Nelson, Paulsen, Peterson, Pickens,
Prosser, Ridge, Rosenberg, Rosenblatt, Roubicek, Schaefer,
Seibert, Sigworth, Skinner, Sorensen, Steelink, Sumner,
Svob, Townsend, Weaver, Webb, Windsor, Witte, Woloshin,
and Wrenn. Dr. Robert Sankey was present as parliamentarian.

SENATE MEMBERS ABSENT: Altschul, Arenz, Atwater, Bárefield, Beach, Boghosian,
Butler, DeWalt, Edwards, Ehrenkranz, Finical, Gaines,
Gourley, Guptill, Henderson, Heusinkveld, Inman,
Kassander, LaBan, Linkhart, Manning, Marchello, Matlock,
Nigh, Odishaw, Paplanus, Rehm, Rush, Rusk, Thompson,
Tomizuka, and Wiersma.

INTRODUCTION OF NEW MEMBERS: President Schaefer welcomed two new senators,
Dr. Darrel Metcalfe, appointed Acting Dean of the College of Agriculture as
of January 1, 1978, and Dr. Donna Mae Miller, Professor of Physical Education,
elected by the Senate in December to fill the vacancy created by the
resignation of Dr. Odus Elliott as a representative of the noncollege group.

APPROVAL OF MINUTES: The minutes of the meeting of December 5, 1977 were
approved as distributed.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: President Schaefer said he had
been asked to comment on the recently announced policy of the Board of Regents
on the outside employment of faculty members. He explained that the new policy
had been reviewed with both the University of Arizona attorneys and the
attorneys of the Arizona Board of Regents as well as with the Regents' Academic
Planning Coordinator and he had been assured the policy is identical with the
one previously in effect for a number of years except that hereafter a full-
time member of an Arizona university faculty cannot concurrently hold a
teaching position at another college or university. Therefore the University
of Arizona will so interpret and so enforce the policy.

Dr. Hawkins asked if previously it was necessary to obtain the
advance approval of one's college dean before accepting an outside consulting
appointment. Dr. Schaefer replied that this has been University policy
for a long time, to assure that a faculty member is not going to become
involved in an activity that will cut into the time required for the
responsibilities of his or her U of A appointment. Some colleges have
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well defined guidelines about this matter, the President said. It would be
well if every college did. If a particular college does not have such a
policy defined in writing, the faculty concerned might wish to urge the dean
to develop one.

The President next said he had been asked to comment about the
Governor's recent budget recommendations. He said that at the outset he
should mention that prior to the Governor's review and recommendations the
Board of Regents had already reduced the University's request and those
reductions resulted in a budget submission to the Governor which Dr. Schaefer
personally considered quite conservative. Further reductions on the part of
the Executive, if accepted by the Legislature, would effectively bring next
year's authorized expenditure level below that which was provided for the
current year when one considers inflation.

From the perspective of expenditure authority for most state agencies,
the Executive recommendations provide the same level in 1978-79 as was authorized
in 1977-78. Exceptions to this general rule (in terms of increased expenditure
authority) are found in the recommendations for the Department of Corrections
and Division of Mental Retardation.

In term of specifics, the Executive budget provides the following
for the three universities:

An increase of one percent of total personal services for
salary adjustments (in many state agencies the agency was
required to "come up with the one percent"; that is, funds
were not appropriated).

No increase in travel.

No increase in professional and outside services.

The increase requested for the purpose of meeting inflation
in utility costs and a small increase in the Other Operating
Expense category but inadequate to offset the effects of
inflation.

As the Senate members were probably aware from news accounts, the
President continued, if the Governor's recommendations were accepted there
would be a net reduction in the amount authorized for faculty in the
instruction programs at the University of Arizona and at Arizona State
University. (it was his understanding, however, the President said, that the
Joint Legislative Budget Committee staff would not recommend a reduction
in funding at the University of Arizona.) The Governor had recommended a
small increase in the amount appropriated for the University of Arizona
($305,700, which amounts to less than one-half of one percent), and a
reduction of about $1490,000 for ASU.

In terms of the College of Medicine, a similar situation had resulted.
Personal services were treated in essentially the same fashion--provision was
made for one percent of personal services for salary adjustments.
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In terms of land, buildings, and improvements, the Governor recommended

$700,000 to furnish and equip the new Law School. Obviously the needs of the
U of A are greater. However it should be noted that recent history suggests
that recommendations in the capital outlay area bear very little relationship
to the actual appropriation levels.

President Schaefer summarized his remarks about the Governor's budget
message as follows. The Governor's recommendation is intended to provide
continuation to the present level of funding with some attention to future
inflation. There is no provision for additional workload or new programs
or new services for most state agencies and in particular the three

universities. The Board of Regents' recommendation for the University of Arizona

budget was very austere in and of itself. Dr. Schaefer expected that the
Legislature would be inclined to accept the Regents' request rather than the
Executive recommendations.

Dr. Schaefer referred to recent newspaper accounts of a faculty salary
study which indicated that the faculties at Arizona State University and the
University of Arizona were among the best paid in the nation. It had been
subsequently discovered that the survey that the news accounts were based on
had in fact used incorrect data and the sponsoring group of the study had
acknowledged this. Unfortunately fewer people will see the statements of
correction than saw the original story containing the erroneous information.

President Schaefer said that many people have striven long and hard
to raise the quality of higher education in Arizona. Arizona has supported
state universities well and many advances have been made. Universities,
however, are fragile institutions and can easily be damaged if support is
not maintained. Every effort should be made not to lose what has been gained,
the President emphasized. The present economy of the state is excellent. The

estimates of this year's state surplus range from 55 million to 126 million
dollars. It is true that the prison system must be given heavy special support
but it appears that funds should be available to take care of such special
needs and still not let the universities suffer. Every effort will be made,
the President said, to convince the Arizona Legislature that education is an
excellent investment for this state's tax dollar. He said he hoped the faculty
would use its influence in appropriate ways to gain support for the University's
need in the 1978 Legislature.

Dr. Steelink commented that a recent study by the American Association
of University Professors indicated that Class I educational institutions have
a student/faculty ratio of 16+ to 1. What was the situation at the U of A?
The President asked Dr. Munsinger to answer this question and Dr. Munsinger
said that calculated on a comparable basis the ratio at the University of
Arizona is 17+ to 1.

Dr. Schaefer said he would like to make brief comment about the
amount of gifts and grants received to date this year by the University.
While the previous fiscal year set an all-time record, thus far in the current
year over 8 million dollars more has been received than at the same point in

1976-77'. If all goes well for the balance of the year it appears that total
receipts of gifts and grants for the U of A for 1977-78 will be between 55
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and 60 million dollars. This is indeed a tribute and a high compliment to
the faculty of the institution, the President said. It is the hard work
and excellent reputation of the faculty that brings success in the efforts
to obtain such outside funds.

REPORT BY THE CHAIRMAN OF THE FACULTY: Referring to Dr. Schaefer's comments
briefly, Dr. Myers said that as Chairman of the Faculty he had sent to the
tax research group responsible for the news accounts the President had
referred to, certain salary information obtained from the AAUP. This
information provided a correct picture of the relative salary situation at
the Arizona universities compared with other institutions in other parts of
the country. Dr. Myers said he also sent the same information to the Arizona
Republic and the Arizona Daily Star.

Dr. Myers announced that the 1978 Faculty-Legislative Conference
would be held on March 6. This is a joint meeting of the Arizona Universities
Faculty Council and the Arizona Conference of AAUP. The theme of this year's
meeting will be the Economic Value of the Arizona Universities to the State.

Dr. Myers said he understood from Dr. Weaver that a written statement
of clarification on the new policy on outside employment would be issued by
the Executive Vice President's Office in the near future.

Dr. Myers reminded the $enate that it had previously been announced
that the Committee on Faculty Membership had voted to grant voting faculty
status to the professional University librarians. The librarians are not
automatically given voting status in the new Constitution. Similarly, members
of the Cooperative Extension Service are not given voting status by the
Constitution. The Committee on Faculty Membership had voted not to give voting
faculty status to members of the Cooperative Extension Service. This decision
was appealed to the University President who ruled that Cooperative Extension
members were to be voting members of the faculty, as they have been for many years.

Dr. Myers referred to the identification cards recently issued all
University employees in connection with participating in the new state employes'
insurance program carried with the MetropolitanInsurance Company. The I.D. card
calls for the individual employe to Indicate his or Ee nthne and Social Security
number. This suggéstéd, hé said, that claIms would be processed by use of that
number. He said the Senate might want to considér a motion recommending to the
State Personnel Board that Some other identification number beused on insurance
I.D. cards since it was felt inappropriate by some people that tne Social Security
number be used for such a purpose.

COThNTS BY THE PRESIDENT OF THE ASSOCIATED STUDENTS: ASUA President Mark Webb
welcomed the faculty back from the mid-semester break.

He reminded the Senate that there would be a study session of the
Tucson City Council on January 23 to consider again the question of what
should be done to protect pedestrian traffic at the Speedway Boulevard and
Olive Street intersection. This matter has been studied a number of times
by the Council, Mr. Webb said. A number of solutions have been proposed,
including several by the Associated Students. Mr. Webb said he was hopeful
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the Council would find a feasible alternative.

Mr. Webb referred to a report in the January 15 issue of Parade
Magazine which stated that according to FBI records for 1976 the University
of Arizona had the tenth largest number of campus crimes reported in the
nation. He said student leaders were concerned about the problems of
security on the U of A campus and would be meeting sòon with the campus
chief of police to discués them.

Mr. Webb said that the ASUA Cultural Events Committee was seeking ways
to develop greater student support of the arts on this campus.

ASUA leaders are also trying to determine how to deal more effectively
with the Arizona Legislature.

He said that the Arizona Universities Students Association,
representing all three of the Arizona universities, had written to Governor Bolin
recommending that Regent John Molloy be reappointed.

Mr. Webb said that ASUA was aware that the Board of Regents had given
some attention to the amount of student fees now being allocated to activities
of the Alumni Association. The students hope to have further discussion with
the Regents concerning this matter at an early date.

He said the students were interested in the outcome of a lawsuit
challenging the University's practice of charging full fees of students carrying
seven or more units, rather than having a graduated fee scale for unit loads
between seven and twelve units. Fees are graduated for course loads ranging
from one to six.

APPROVAL OF CATALOG MATERIAL AS REPORTED IN "CURRICULUM" BULLETIN: The Senate
approved catalog material as furnished Senate members in "Curriculum" bulletin
Vol. 7, No. 2 (issue date of January 6, 1978).

REFERRAL BACK FROM COMMITTEE ON UNIVERSITY PLANNING OF ASUA PROPOSAL FOR INCREASED
STUDENT PARTICIPATION IN POLICY-MAKING AND BUDGETING FOR STUDENT FEE-BUDGETED AND
STUDENT SERVICE-ORIENTED ACTIVITIES: Dr. Steelink pointed out that at the December
Senate meeting a proposal from ASUA for increased student participation in policy-
making and budgeting for student fee-budgeted and student service-oriented
activities had been referred to the Committee on University Planning.

Dr. Steelink said that that committee had concluded that the questions
concerned were not ones which properly should come before that group. He moved
that an ad hoc committee of the Senate, to be appointed by the Executive
Committee, be created to consider the proposal from the Associated Students.
Several seconds wére heard and the motion carried.

REPORT RE FACULTY SENATE MOTION REQUESTING DELETION OF SOCIAL SECURITY NUMBER
FROM TRAVEL ORDERS: Vice President Carr reminded the Senate that on October 3,

1977, the body had approved a motion which requested that the University not
require Social Security numbers on travel orders and expense accounts.
Mr. Carr explained that as of July 1, 1977, a new university accounting system
was implemented and the Social Security number is used as the identification
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number for processing financial transactions of all types. There are several
modifications which need to be made to that system after it is running
smoothly, and because of other priorities the change requested cannot be
made in the near future. Mr. Carr pointed out that, as he has previously
indicated, the University is developing a budget/payroll/personnel system.
In connection with the development of that system the administration will
use an employe identification number in addition to the Social Security
number. Upon completion of that system which will interface with the current
system, the Business Office will be able to change its employe file to
reflect another identification number and Mr. Carr believes this will satisfy
the requirements of the faculty.

Referring to the question raised by Dr. Myers, the identification
number used by the new insurance program for state employes, Mr. Carr said
he could not provide information about this matter. It may be that the
insurance processing system is designed for all state employes to use
Social Security numbers as identification numbers. It may not be feasible
to issue every state employe a separate state employe number. Mr. Carr
explained that the state payroll system involves use of the Social Security
number in processing the withholding of the proper insurance premium from
an employe's paycheck. Mr. Carr said in any event he will investigate the
matter with the appropriate state officials to see if there is any way in
which a number other than the Social Security number can be used in connection
with the new insurance program for all state employes.

The meeting adjourned at 3: o'clock.

MOTIONS PASSED AT MEETING OF JANUARY 16, 1978:

Approval of minutes of December 5, 1977.
Approval of "Curriculum" bulletin Vol. 7, No. 2.
Approval of motion that an ad hoc committee be appointed by the Executive
Committee to consider ASUA proposal for increased student participation in policy-
making and budgeting for student fee-budgeted and student service-oriented activities.

ACTION ITS PENDING:

Study of question of developing means of review of institution's administrators
at the college and university level.
Development of Faculty Manual statement concerning the status of tenured
personnel being released because of the lack of financial support, because
of the curtailment or termination of a program, or because of a redirection
of the goals of department.
Review of curricular material ("Curriculum" bulletin, Vol. 6, No. 10, issue date of
April 28, 1977) pertaining to the Reorganization of the School of Home Economics
and proposed change in the title of the School of Home Economics.
Consideration of proposal from ASUA for increased student participation in policy-
making and budgeting for student fee-budgeted and student service-oriented
activities.

ermT.a D. Carrillo, Assistant Secretary




