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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, November 6, 1978 Kiva, Room 211 College of Education

The Faculty Senate convened in regular session at 3 p.m. on Monday
November 6, 1978, in the Kiva, Room 211 of the College of Education. Seventy-

seven members were present.
e (1k, 1

SENATE MEMBERS PRESENT: Aitschul, Antinoro, Arendt, Arenz, Armstrong, Atwater,
Baref leid, Barrett, Bartlett, Boone, Bried, Briggs,
Caidwell, Campbell, Cassady, K. Clark, R. Clark, Cole,
Coxon, Crist, Dickinson, Dinham, Dresher, DuVal, Edwards,
Ehrenkranz, Epperson, Gallagher, Garcia, Gerber, Gibbs,
Gourley, Graham, Hartsell, Hasan, Henderson, Hull,
Hummel, Jones, Kassander, Kettel, Krutzsch, LaBan,
Manning, Mautner, May, Meredith, Metcalfe, Mueller,

,ç
Munsinger, Myers, Nelson, G. Peterson,,.Pickens, Re,
Remers, Rollins, Rosenberg, Roubicek, Schaefer,
Shanfield, Skinner, Sorensen, Stelink, Sterrett, Sumner,
Svob, Thomas, Thompson, Tindall,, eaver, C. Wilson,
H. Wilson, Witte, Woloshin, Younggren, and Zukoski.
Dr. Robert Sankey was present as Parliamentarian.

SENATE MEMBERS ABSENT: Butler, Darman, DeArmond, Fleming, Gaines, Hazzard,
Laird, Marchello, Odishaw, Paulsen, R. Petcroon, Ridge,
Rosenblatt, Tomizuka, Townsend, and Windsor.

APPROVAL OF MINUTES: The minutes of the meeting of October 2, 1978, were approved

as distributed.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: President Schaefer said that the
Arizona Board of Regents' meeting this past weekend went well. A resolution was

made by the Regents that he take the lead in conjunction with Regent Woods to visit
with the people at Davis-Monthan Air Force Base, Brigadier General Robert Kelley in
particular, to explore alternative possibilities for flight plans away from the
University. Since he understood the Faculty Senate would address itself to this
issue also and that Dr. Steelink had a recommendation from the University Planning
Committee to the Faculty Senate, he would defer comments or discussion until the
committee report was made.

REPORT FROM THE CHAIRNAN OF THE FACULTY: Dr. Myers announced that the Executive
Committee of the Senate has selected three new members for the University Planning
Committee: John Sumner, Murray DeArmond and Earl Sterrett. Two new members, Charles

Rosenberg and Susan Thomas, were appointed to the Academic Procedures Committee.

Chairman Myers assured Senate members that he had received a considerable
response to a comment he made at the last meeting with regard to the possibility of

elimination of reduced tuition fees to which faculty members and their dependents
are entitled. Response is heavy and continuing. Dr. Schaefer said that the Board
of Regents had appointed a committee this past weekend to meet with administrators
from all three universities to review fringe benefits offered to faculty and staff

at the schools. The representative from our campus will be Dr. Gary Munsinger. Any

comments Dr. Myers receives from the faculty should be shared with that committee.
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REPORT FROM THE PRESIDENT OF THE ASSOCIATED STUDENTS: Mr. Ehrenkranz reported
that the bookstore managerial board has been meeting regularly and satisfactorily.
It is hoped that in December the board will be screening architectural plans for
proposed expansion of the bookstore and that in a year or so such expansion will
be under way.

Mr. Ehrenkranz announced that the Speaker's Board will be presenting
Mr. Mark Russell on Sunday, November 12, in the main auditorium. The ASUA Concerts
Group will be hosting Hall and Oates on November 9 in the main auditorium.

Mr. Ehrenkranz reminded Senate members to vote on November 7.

Dr. Schaefer added that Regents Payne and Capin said at their recent
meeting that the Board of Regents in general should avoid making any negative policies--
"Thou shalt not" kind of policies. They regretted that the birth control issue,
which has received a fair amount of publicity, initially came to them in that manner.
They agreed that it would be best to delete these kinds of policies from the rules and
regulations of the Board of Regents. They further agreed that a committee, consisting
of Dr. Payne, Regent Capin, and Regent Federhar, should pursue with the directors
of the student health services at the three universities the issue of what is the
appropriate mission of the student health centers for the proper care of individuals.
They intend to begin in the next few weeks. They also agreed that family health
care for women involves gynecological services. They also agreed that they should
not tell doctors what and what not to do in the practice of medicine and that once
a doctor-patient relationship is established it is the business of the doctor as
to what he will or will not do. It is not the business of the Regents, or university
administration, or anyone else to interfere with this relationship.

REPORTS FROM STANDING COMMITTEES: Dr. Dinham, Chairman of the Academic Procedures
Committee, said that her committee has only had one meeting this fall because she
just learned about an hour ago who the last of their two new members would be.
She urged that these committee memberships be run through faster so committees
could start earlier.

Dr. Dinham said that her committee has received additional material
from Dr. Weaver on promotion and tenure, a breakdown by colleges, and that it
will be reviewed and later distributed to Senate members.

Dr. Dinham pointed out that it was part of her committee's responsibility
to react to a draft of Chapter X of the Faculty Manual when that chapter becomes
available. She has received a number of inquiries about that chapter. Some
believe mistakenly that her committee has something to do with it. She did think
that the Committee on Academic Procedures could be useful, perhaps as a "sounding
board" to those who are responsible for the drafting of Chapter X as it is
proceeding. Her committee hadn't heard about this item in a long time and she
thought other members of the Faculty Senate, equally concerned, might like to hear
today of its progress.

Dr. Dinham said that part of the committee's charge is to review
procedures that the University community seeks to establish for the review of
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University administrators. The procedures for the review of department heads,
she reminded the Senate, was generally agreed upon last spring, but that the
review of deans is still so far up in the air. That is one of the tasks the
committee expects to undertake in the next couple of months.

Dr. Dinham said that some thought the responsibilities of the Committee
on Academic Procedures and the Committee of Eleven overlapped and that she would

like to have a representative from each committee meet soon to discuss that
possibility and to see that their responsibilities don't overlap.

Dr. Dinham said that her committee was also charged to receive an annual

report from the Committee on Conciliation and the Committee on Academic Privilege
and Tenure and that she soon will ask for them.

Dr. Weaver commented on the status of Chapter X. The Regents' staff

has been looking into some common policy for all three universities. Policies

developed so far seem consonant with Chapter VIII, adopted by this body a year
or so ago. They are also examining the rank of academic professional as clarified

by Chapter X. Dr. Weaver desires to put Chapter X in the essential framework as

Chapter VIII. The University and the Senate will later have an opportunity to

react and to review this matter. Dr. Dinham inquired if the Committee on Academic
Procedures will receive a copy. Dr. Weaver assured her it would.

Dr. Steelink, Chairman of the University Planning Committee, reported
that the Delphi questionnaire has been completed by 60% of the Senate members so
far. He urged the rest to complete this questionnaire and return it to him.

Dr. Steelink mentioned a resolution from ASUA to the University Planning

Committee on the birth control issue. The committee doesn't feel it is the proper
committee to receive it but they do believe it should go directly to the Faculty
Senate for a vote. They have instructed the Executive Committee to put it on the

agenda as soon as possible.

Dr. Steelink gave a brief history of the faculty interest on the subjct
of aircraft flights over the University and the city of Tucson. On January 16,

1968, a technical report commissioned by the AAUP-TJA chapter was presented to the

Tucson City Council. It was authored by Professor Manfred Bottaccini. It offered

some alternative flight patterns. On March 10, 1971, a delegation of faculty
members from the Committee of Eleven met with Colonel Copher (DM Air Base) to
request consideration of alternate flight patterns. There was no response to

their petition. In August 1975 danger zones of DM flights, which included flights

over at least two school districts and the University of Arizona, were outlined.
On December 8, 1975, the Tucson City Council commended the Secretary of the Air
Force for initiating a study of flight reduction patterns. However, there was no

further action. On October 26, 1978, there was a crash at the University of Arizona.
That afternoon members of the University Planning Conintittee contacted the offices
of Congressman Udall, Senator DeConcini, and Mayor Murphy, urging their action to

reduce this danger. The Committee feels that the University is centrally involved
in the overflights, that the Faculty Senate should publicly express its concern,
that the University should contribute its expertise in technical services to the
problem and exercise its influence to achieve its solution.
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Dr. Steelink then submitted a prepared recommendation to the Faculty
Senate from the University Planning Committee. His motion, with three recom-
mendations, requested that President Schaefer initiate talks with the Commander
of Davis-Monthan Air Force Base with the object of eliminating overflights by
DM aircraft. The Committee recommended the following objectives: 1) An immediate
90-day moratorium on all overflights, except in times of emergency, in which time
technical data can be accumulated to work out alternate flight patterns.
2) A commission of prestigious University scientists and engineers, appointed by
the President, to seek solutions to the overflight problem and to offer their
assistance to officials at Davis-Monthan Air Force Base. Dr. Steelink's Committee
felt that an independent committee was necessary and that expertise on this
subject was at the University. The Cotinitission's findings will be available to
local, state, and federal agencies. 3) An invitation to the Tucson City Council,
Pima County Board of Supervisors, Trustees of Tucson Unified School District and
Amphitheater School District, Congressman Udall and Senator DeConcini to participate
in a dialogue with the DM staff to work out alternate flight patterns. The motion
was seconded.

Dr. DuVal asked Dr. Schaefer if he believed he will have been given two
mutually exclusive tasks by the Board of Regents and by the motion, if passed,
of the Senate today. Dr. Schaefer answered that he had no objection to this motion.

Dr. Bartlett spoke for the motion and thought it would provide the
President good support from the Senate as their expression of views.

Dr. Thompson made a motion to amend, namely, that the Senate's actions
are not conclusive in terms of the Board of Regents' actions. There was a second
to this motion and it carried.

Dr. Schaefer then called for the vote on the original motion and the
motion carried. Dr. Schaefer asked for expert help on this matter and said he
would very much like to receive this week volunteers for a committee and suggestions
from any Senate members or University faculty as to who might serve us on this
committee. A committee of five to seven members is desired.

APPROVAL 0F CATALOG MATERIAL AS REPORTED IN "CURRICULUM" BULLETIN: The Senate
approved catalog material as furnished Senate members in "Curriculum't bulletin
Vol. 7, No. 8, issue date of November 6, 1978.

APPROVAL 0F DEGREES CONFERRED SEPTEMBER 1, 1978: The secretary stated that the
Senate members should have received the list of students completing degree
requirements September 1, 1978. The total number of degrees completed September 1
was 1295 and included 613 bachelor's degrees, 512 master's degrees, 2 Juris Doctor
degrees, 76 Doctor of Medicine degrees, 5 Specialist degrees, and 87 Doctor's
degrees (Graduate College). He called for a motion approving these degrees. The
motion was seconded and carried. (A list of the names of these degree recipients
and each respective degree is attached to the Secretary's official file copy of
these minutes.)

COMI4ITTEE OF ELEVEN REPORT ON INTERCOLLEGIATE ATHLETICS: Dr. Schaefer said that
the report by the Committee of Eleven on Intercollegiate Athletics would be
presented by Dr. Zukoski and Professor Ares. He also told the Senate that
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David Strack, Director of Athletics, had asked for an opportunity to address
the Senate this afternoon since this report concerns his department's operations.
(A copy of this report is attached to these minutes.)

Dr. Zukoski said that the Committee of Eleven report on Intercollegiate
Athletics at the University of Arizona was sent to Senate members on October 26,
1978, and would be presented to the Faculty Senate today with introductory comments
by Professor Ares. He further stated that after the Senate has listened to
Professor Ares' comments and has heard from Director Strack, he would like to
take up the recommendations one at a time for adoption by the Faculty Senate.

Dr. Ares attributed the initial preparation of the report to a sub-
committee of the Committee of Eleven. He would like them, Mr. Arthur Grant and
Dr. Gerald Matlock, to assist him and Dr. Zukoski in responding later to any
questions from the Senate. Professor Ares intended to give a brief summary of
the report since it has already been sent to Senate members. He wanted to put
the report in perspective, i.e. why did the Committee of Eleven get into this
subject in the first place? Athletics are an important part of the programs of
major universities. They have important impacts on the academic and educational
life of the university. It has been asked a number of times why single out
athletics from other departments? The answer is twofold: I) there is no particular
singling out as the Committee of Eleven has looked at other issues and programs
in the University and 2) there is some justification in view of the magnitude of
the athletic programs at major university campuses, not only in terms of amount
of resources devoted to athletics but in the public aspects of intercollegiate
athletics which make that program more widely known than any other one of the
University. Intercollegiate athletics tend to become a public entertainment
enterprise engaged in by the University. This makes it of special interest to
the University, viz., its programs as they interrelate with the central edu-
cational function of a major university. Moreover, it is a historical fact that
the facts about the way íntercollegiate athletics are financed and managed are a
matter of very little information to the University community or to the public.
Little is known about intercollegiate athletics. Our discussions about athletics
tend to be unspecific and of too general a nature to know how programs are
financed and what their economic and educational impact on the University are.
In short, intercollegiate athletic programs in a university setting are unique.
It seems appropriate for us to examine them as they concern the University
community.

The Committee wished to develop a factual basis on which to examine
intercollegiate athletics, Dr. Ares continued, and then to discuss intercollegiate
athletics calmly and rationally and in light of facts as they have been developed.
It is in that spirit that the Committee has submitted its report. The Committee
had limited objectives. It was basically looking for facts. It wanted to be
able to describe the program at this University and to lay out the facts so that
the decision makers with respect to athletics, whoever they may be, could make
decisions, very important ones that affect everyone at the University, in an
informed way. It did not try to make judgments, such as if athletics are
overemphasized or underemphasized or emphasized just right at the University of
Arizona. That judgment has to be made by members of the University community
and by those authorities who make available those resources that are used for
intercollegiate athletics. The Committee does make some recommendations and
major findings about the institutional structures of the program and its
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administration. The Committee intended no criticism of any individual concerned

or connected with the athletic program. It is the Committee's judgment
that the program here is a vigorous and honest one. The concern of the Committee

was with institutional arrangements and not with persons. It examined the

finances of intercollegiate athletics. It finds that public reports have been

made essentially only once and that one was incomplete in a number of respects.
The Committee assigns no blame for that. It accepts the fact that the accounting
system is largely similar to the accounting system of the rest of the University.
The fact is that things are designated as revenues in accountings available
that are not revenues in the sense of earned revenues but are some sense of

subsidy. Moreover, some items are not included in expenditures, e.g., coaches'
salaries are carried on the Physical Education budget and are not reflected in

costs of intercollegiate athletics.

No attempt is made to ascertain costs of tuition waivers or grants-
in-aids or to allocate share of the costs of maintenance and operation of
facilities devoted in whole or in part to intercollegiate athletics. Moreover,

the Committee thinks it unrealistic to describe finances in terms of revenues

and expenditures because a number of things treated as "revenues" are actually

subsidies. All of this makes it very difficult to appraise the actual costs

to the University community and public. The Committee's best estimate is that
the public subsidizes intercollegiate athletics something in the neighborhood

of 1 1/2 million dollars a year. The Committee has a recommendation that we
have regular accountings, publicly available, to include items stated in the

report. We should describe items as they are. The Committee doesn't see how
anybody can make reasoned judgments about athletic programs in the absence of

a common agreement of what is spent and what is taken in. Most important, it
is almost impossible to compare athletic programs of one university with another

without some uniform accounting system. The University of Arizona could
provide a national service by urging NCAA to develop a common form for reporting
finances so that it would be possible to compare one school with another.

The Committee also finds that the way physical education and athletics
are combined in one department with the Department Head being the Athletic

Director is unusual. We think that is not appropriate to those activities,

Dr. Ares continued. It would promote clarity and understanding of finances

of both to separate them. It is hard to determine budget, finances, costs of

either program.

The Committee of Eleven finds sex discrimination on campus,
specifically as it relates to the women's athletic program. This is a national

problem that all universities will have to continue to struggle with. It is

a difficult problem, especially when you add into it the revenue-producing
potential of some male sports and the lack of this potential in women's sports.
The women's budget at this University has increased very substantially over the

last few years, viz., +287%. That is a remarkable increase and something that
the University, the administrators of athletic programs, and the President are

entitled to be proud of. That job is not completed. It is difficult to say
whether this University generally and in particular with respect to athletics
is in compliance with Title IX, but it is most likely that we are not. It may

have been impossible to do so before the deadline of July 21, 1978, set by

HEW or by the Congress. Our committee thinks the Report of the Title IX
Review Committee needs wider dissemination and attention on campus. The problem
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is not confined to athletics. To achieve equality in facilities and in staff

needs attention by all of us. It is necessary still to monitor our progress

to promote compliance with Title IX. The Intercollegiate Athletic Committee

should be given the responsibility for this monitoring.

Since the committee was concerned with institutional arrangements
and the decision-making structure on campus, Dr. Ares continued, the role of

the Intercollegiate Athletic Committee is most important. That committee on

campus is purely advisory; its orientation is administrative; it does not

accurately reflect all interests on campus affected by the intercollegiate

athletic program. The committee is called into play at the request of the
President or Athletic Director; it is concerned with their issues or questions

presented to it. With all due respect to those fine individuals who have
served on that committee, carrying its burdens over the years, The Committee of Eleven

does not believe the institutional arrangement is adequate to the kinds of

issues that are generated by a large-scale athletic program. It

that that committee be reorganized, that it be reflective of all the interests

on campus that will be concerned with athletics, and that it be given real

responsibility for the intercollegiate athletic program. The Committee is

recommending that the lines of authority be altered so that the Director of

Athletics be made responsible to the Intercollegiate Athletic Committee and

that this committee be made responsible to the President. It is conceded

that all committees, perhaps, are advisory; the authority rests with the Board

of Regents and the President. Nonetheless, athletic concerns should best

come up through the Faculty Senate.

With respect to Title IX, the committee is concerned with the future

of Women's Intercollegiate Athletics. It is good that we are moving toward

equal treatment in that respect. We see real dangers, Professor Ares said,

in that athletic success will be emphasized over academic considerations.

There has been so far a healthy emphasis on academic excellence. We should

insure its continuance.

Dr. Ares said that the Committee found a fine tutorial program on

campus that provides counseling and free tutoring to athletes. The Committee

thinks it is good and applauds that. Young athletes are brought here. We

make great demands on them. It is only right that we go out of our way to

see that they get an education while they are here. There are risks in

providing tutorial services and these risks may result in a diminution of

the educational program. The Committee recommends that the counseling program

be operated outside the intercollegiate athletic department. The University

owes a particular responsibility to insure minority athletes, particularly

blacks, brought to this campus because of their athletic prowess, that they

not be unwittingly exploited because of their athletic abilities to the

detriment of their education. Almost all of the college athletes do not go

on to professional sports. Most of them will go into something else and we
have a real responsibility to give them an education worthy of their needs.

The Committee thinks that the restructured Intercollegiate Athletic Committee

should have that kind of responsibility.

The Committee also thinks that the University generally should not

offer courses as "cripples" or "soft touches'--just to get grades, for athletes

or nonathietes. As faculty members Dr. Ares said, we should see that courses

are rigorous and worthy of a university.
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The Committee of Eleven finds that the academic standards required
of athletes at Arizona for eligibility in the Pacific Athletic Conference (PAC)
are different from those of the Western Athletic Conference (WAC)
and they are, in fact, lower. The NCAA says that freshmen to compete must
have had a 2.0 average ("C") in high school. Beyond that, rules of the
University and its conference govern. The WAC had a grade point progression of
1.6 to 1.92 from Freshman to Senior year. The PAC-lO requires the athlete
to pass (i.e., receive a grade of "D" or 1.00 or better) 24 units of work in
the previous twelve months. Our entry into the new conference doesn't have to
lower our academic standards, Dr. Ares said. We have the option not to go as low
as conference rules allow. The Committee recommends that such affiliation not
diminish the eligibility standards of athletes at this University.

The athletic facilities for intramurals and recreational uses are
quite inadequate, Dr. Ares stated. We should create a mechanism for the
future to insure construction or remodeling of athletic facilities that reflect
these interests as well as intercollegiate athletics.

In conclusion, Dr. Ares said, the Committee made a number of
recommendations. They are moderate and temperate suggestions as to how this
University should restructure itself to meet the challenges of a major inter-
collegiate athletic program. It is such a major program and, in a sense, a
major entertainment enterprise. We should examine costs and judgment by
decision makers should be in an informed way and made by consideration of all
interests on campus. It is important to put this subject in context: the role
of intercollegiate athletics in American society. We are a major university,
Dr. Ares emphasized, and an important impact can be had in encouraging ourselves
to conduct ourselves and those associated with us, in a sense of restraint and
reason, that will advance values that a university should stand for and propagate
in our society.

Dr. Schaefer asked if there would be any objection to having David
Strack address the Senate. No objection was expressed. Dr. Kassander
suggested for the tidiness of the minutes that our absence of objection at
this point should also extend to such other times in the course of deliberations
that Dr. Schaefer should choose to recognize Director Strack. Dr. Schaefer
remarked that we are obviously dealing with a very complex subject in which
none of us has all the facts.

Mr. Strack expressed appreciation for this opportunity to make brief
comments on this report. He did not desire a debate at this time. He wanted
to express his views on the report. He mentioned the publicity from it, e.g.,
the Tucson Citizen sports headline of October 31, 1978: "Harsh Criticism for
UA Athletic Department by Faculty". He stated his 30-year involvement in
athletics at the University of Idaho, University of Michigan, and University of
Arizona, and his awareness of diverse views on athletics on every campus. He
knows that not everyone is interested in them and that some think they should
be deemphasized or reduced to intramurals or club sports level. Conversely,
he feels strongly that intercollegiate athletics are important and an integral
part of higher education--perhaps the most important extracurricular activity.
Initially he did view the report with "considerable resentment", because he did
not like a review without some just cause or good reason. It was pointed out
to him that the Faculty Constitution granted investigative powers to the Committee
of Eleven. He, therefore, cooperated. He holds no criticism with the Committee



- 30 -

for conducting such an investigation.

Mr. Strack said he called a meeting of his coaches and told them that
they were under no mandate from him to cooperate but that he suggested they do.
One head coach, Fred Snowden, did not cooperate and he and Mr. Strack wanted
the Senate to know the reason. Three years ago a fine black-American athlete,
a basketball player, was unjustly accused of participating in a grade change
in order to insure his eligibility. This was printed in the Arizona Daily
Wildcat which, upon receiving the correct information, printed a retraction.
Mr. Strack was asked by the Chairman of the Intercollegiate Athletics Committee,
Dr. Edwards, to investigate, which he did. His investigation included Head
Basketball Coach Snowden, a man he had known for some 20 years, and a man he
knew to be impeccably honest. Mr. Snowden wrote a letter to Mr. Strack and had
it notarized. He said that neither he, nor the young man, nor anyone in his department
was involved, and relieved the young man of any guilt. The Committee of
Eleven also investigated this incident. Their report exonerated the young man
of any guilt and also any members of his department, who were said not to be
involved. However, that did not close the incident. A member of the Senate
again brought up the matter and brought his department and the basketball coach
under a cloud of suspicion. The young man was refused the right to talk before
the Senate so he held a press conference. Mr. Strack then wrote to Walter Byers,
Executive Director, NCAA, and asked him to send someone to visit the campus and

investigate. He did. The young man was cleared. A member of a committee from
the State Legislature also investigated and came to the same conclusion. That
was the prime reason that Coach Snowden did not want to be investigated. Also,
Fred was reluctant, Mr. Strack continued, because a report of the committee's
investigation reached Los Angeles about 1 1/2 years ago and a recruit's parents
told him they did not want to send their son to a university that might go on
NCAA athletic probation. Fred asked him to make these comments, said Mr. Strack.
He has also read this report and wants to write a letter to the Committee of
Eleven and Faculty Senate. Mr. Strack thinks it will contain significant input.

Mr. Strack said that when he came to Arizona the Intercollegiate
Athletic Committee was composed of six faculty members. It has since expanded
to include associate directors of athletics for men and women, members of the
student body, and alumni members. This committee has been involved in every
major decision of the Athletic Department, Mr. Strack asserted. It served as a
search committee resulting in the hiring of coaches Tony Mason, Jim Young,
Jerry Kindall, Fred Snowden, and others. It was involved in decisions relating
to construction of athletic and recreational facilities, such as the swimming pool,
tennis courts, baseball fields, the enlargement of the stadium. The committee
also was involved in the decision to change conferences, in the formation and
administration of the Wildcat Club, and in the allocation of seats at football and
basketball games. The committee has been of invaluable help to him, Mr. Strack
said, and any inference that it is a rubber stamp for himself is erroneous.

Mr. Strack then commented on specific findings in the Intercollegiate
Athletics report prepared by the Committee of Eleven. He declined to address
the recommendations as he felt they were directed to the Board of Regents and
President Schaefer. He began with pages FR-lO and 11 which he stated mentioned
questionable accounting methods by the Athletic Department and the manner in
which student fees, tuition waivers, and salary support are reported. He said
that it is important to note that the Athletic Department does not have an
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accounting division. All of their receipts, disbursements, and purchase
expense items are handled through the University Business Office. A
monthly statement is given to him. Approved University accounting procedures
are used. This is critical, he said, as part of the record shows student
fees as revenues. This is normal procedure in that student fees assigned
to other areas of the University, such as, ASUA, the Alumni Office, the
Student Union, and so on, are reported as revenues. The dollar value of
tuition waivers is not reported anywhere as there is no financial trans-
action involved. The Board of Regents assigns tuition waivers by number and
not by dollars.

Salary support for members of his coaching staffs is received, Mr.
Strack said. Even though coaches do not have tenure and are on one-year
appointments, they make up an important department on campus. He also has
never stated that his department is a profit-making department. It operates
on a revenue and expense basis rather than profit and loss. It is not a
separate corporate entity; it doesn't pay taxes, depreciate, or invest. Although
19 of the sports programs exceed their revenues, he agrees with the President
and the Board of Regents that the University deserves a well-rounded sports
program.

Mr. Strack next referred to page FR-2 which he stated mentioned that
there is no concrete evidence that athletics significantly increase alumni
contributions to the University in general. He said that a successful athletic
program at the University of Washington did make a positive impact on alumni
and helped fund-raising activities of that institution. He mentioned our
basketball team's success three years ago. In the first round of regionals
at UCLA they defeated the University of Nevada-Las Vegas which was ranked
number two in the country. President Schaefer, who attended the game, later
flew to an Appropriations Committee meeting of the State Legislature. Dr.

Schaefer said to him later that it was the easiest time we ever had; all our
requests, including funds for the Library, were granted; the main topic of
conversation was Arizona's victory. Mr. Strack used this point, he said, to
illustrate that successful athletic programs are important to us all.

Mr. Strack mentioned page FR-3 which he stated said that there is
no evidence that affiliation with the PAC-lO Conference will enhance the academic
standing of the University. He said that the deans and administrative officers
are better judges of this than himself but that he is positive the affiliation
will not lower the academic standards of our student-athletes or the University.
He also expressed the importance of pride to his department in helping them
compete successfully in the Conference and on the national level.

Mr. Strack referred to page FR-8 which he said stated that no attempt
is made on the part of the Athletic Department to account for maintenance of
athletic facilities. They do pay for maintenance, e.g., clean-up, plumbers,
and so on, when athletic events occur, Mr. Strack said.

Mr. Strack mentioned page FR-16 which states that no formal mechanism
exists to monitor compliance with rules, NCAA, for example, or for educating
the athletes, University personnel, or members of the Wildcat Club, as to
those regulations. Mr. Strack said that the mechanisms they used were as
follows: 1) Each student-athlete and each member of his department signs
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annually a document stating that he is in compliance with the rules of the
NCAA. Mr. Strack feels that if someone signs something, that is his word,
and his word is his bond; 2) Each year the coaches have met annually with WAC
Commissioner Stan Bates to review the pertinent rules of the NCAA and the
WAC. This past year they have met with David Price, Assistant Commissioner
of the PAC, to review rules and regulations; 3) Mr. Strack meets periodically
with members of his coaching staffs to review the rules of the NCAA and the
PAC; 4) The coaches also attend annual national coaching conventions and
these matters are discussed; 5) Mr. Strack has met with the Wildcat Club
and the Alumni Association and has distributed a pamphlet, "Guide to the College-
Bound Student Athlete", that covers what is permissible and is not permissible,
what parents can or cannot do, and recruiting rules. To say we don't monitor

our coaches and athletes, he said, is just not true.

Mr. Strack referred to page FR-19 which states that there continue
to be significant differences in the treatment of men and women in inter-

collegiate athletics. He quoted Dr. Jean Kearns, Assistant Executive Vice
President and University Affirmative Action Officer: "I think we are in pretty

good shape. The University is really trying to increase the women's sports

budget. If we are not in strict compliance, we are close. You have to
remember that Title IX applies to the whole University and not just athletics.
I would rather say that the University is making a good faith effort and
there are no outstanding problems." He also quoted Dr. Mary Roby, Associate
Athletic Director, who is in charge of women's programs who said: 'In all
honesty, we are not in compliance with Title TX but I do think that reasonable
efforts have been made in a number of areas. . . . in the past few years in
particular, and I feel sure they will continue. In my judgment... .most of

the University is in compliance athletically with Title IX." Mr. Strack
said he believes his department could be favorably compared with others on
campus.

Mr. Strack referred to page FR-25 which stated, he said, that
eligibility requirements differ between men's and women's programs as well as
between the PAC-lO and the WAG and those which are required for eligibility for
graduation from the University. He had asked Professor Louis Myers, Professor of
Accounting at the University, and faculty representative and former member
of the NCAA Council, to aid him in preparing the following statement:

"Presently, the academic standards for our student-athletes
are consistent with those for all students at the University
in determining whether a student is to be placed on academic
probation or is to be disqualified.

"The academic standards for our student-athletes are higher
than those for all students in terms of quantitative requirements
for satisfactory progress toward a baccalaureate degree. The
Pacific-1O Conference requires, as a condition of eligibility
for intercollegiate competition, that a student-athlete progress
toward graduation by earning at least 24 hours of degree credit
work each calendar year. The University of Arizona has no such
quantitative progress requirement for all students. I am not
aware of any instances where the academic standards for measuring
satisfactory progress for our student-athletes are lower than
those for students in general.
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"Neither the Pacific-lO Conference nor the NCAA has a
GPA requirement for determining the eligibility of continuing
students for competition in intercollegiate athletics.
Obviously, therefore, it is meaningless to recommend, as the
subcommittee did, that 'the same procedures used for
calculating graduation CPA requirements be used for determining
eligibility to participate in ICA events'.

"It is true that slight differences are apparent in the
eligibility rules for the men's and women's program, simply
because of the different regional and national organizations
to which the two programs belong. The men's program is
governed by Pac-lO Conference and NCAA rules, and the
women's program by AIAW and WCAA rules. Some efforts have
been made recently at the national level to achieve a common
set of rules and regulations governing such issues as
eligibility and financial aid. But, to date, little progress
has been made toward this goal. It is also true that Pac-1O
Conference eligibility rules differ in some ways from WAC

rules. However, it seems to me that this particular issue
is now of little significance.

"I feel confident that the academic standards for student-
athletes at the University of Arizona will not decline as
a result of our new affiliation with members of the Pacific-lO
Conference."

Mr. Strack turned to page FR-27 which states that athletic facilities
for educational and recreational uses are inadequate and the new facilities,
particularly McI(ale Center, were not planned or built with these needs in mind.

He agrees that there is need for improvement. He submits each year to the
President a report and mentions this point. He states that McKale Center is
truly a multipurpose building as it houses offices for coaches and professors
and classrooms, contains locker rooms for faculty, students, and athletic teams,
and houses a weight room used exclusively by members of the student body. The
basketball floor is used for recreational purposes at all times other than when
the men's and women's teams are practicing from October .to March. As a former
basketball coach who has traveled throughout the country, he states that McKale
Center is truly a multipurpose establishment.

Mr. Strack mentioned page FR-28 which states that intercollegiate
athletics are from 40 to 200 times more expensive per participant than the
intramural and club sports programs. He agreed, but he cited finances concerning
the recent trip to Ann Arbor for the Michigan-Arizona football game. The team

travel costs he estimated to be between $60,000 and $70,000. Perhaps $400,000

will be our share of the earned revenues.

Mr. Strack turned to page FR-lO which he stated mentioned that the
Wildcat Club accounting procedures are inadequate. These funds are handled by

the University Business Office. He receives a monthly report on receipts and

expenditures. Centralized control over finances is intended by the University.

He is in agreement. 0f the funds collected, 95% are undesignated. At the end
of the fiscal year, funds are transferred from the Wildcat Club to the general
account and the funds are used, as needed, by women's programs and other
programs that are not self-supporting.
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Mr. Strack expressed appreciation to the Senate for their attention
and concluded his comments. He said that the athletic program here is
excellent because President Schaefer is supportive of athletics and he
demands excellence. Necessary help from the Board of Regents has been
received to compete in major intercollegiate athletics. Excellent support
has been received from the faculty, students, alumni, and friends of the
University who attend our games. He has been given considerable responsibility
and commensurate authority to execute these responsibilities.

Dr. Schaefer stated that the Senate faced a procedural question.
A number of options were available. They ranged from receiving the report, to
adopting the report or rejecting the report, to going over the recommendations
one by one and discussing them. He had his ideas but asked for any suggestions.

Dr. Donald Myers said that the intention of the Committee of Eleven
was to submit motions to the Senate for action on each of the recommendations.
Dr. Schaefer said there was one problem with that. We could spend three to
four months on this topic. Dr. Zukoski was asked for his plan. He said that
each recommendation was presented to the Senate as a motion. It was not
intended to waste time but the Committee had spent considerable time already
on the study and preparation of the report. The resolutions deserved to be
considered individually and not as a packet.

Dr. LaBan solicited Dr. Schaefer's response first, since he has
expressed an interest in athletics and has been identified with support of
athletics, before Professor LaBan had to make a conclusion on the report. He
also moved that the Senate receive the document of the Committee of Eleven and
that it be forwarded to Dr. Schaefer to take under advisement. A report can
then be made by the President to the Senate concerning the implications not
only to athletics but to the excellence and finances of the University as a
whole. The motion was seconded.

Dr. Schaefer said that he has reviewed this document carefully and
has gone over several drafts of it with the Committee of Eleven. There are
very few recommendations that are unacceptable to him. He does disagree
with interpretations of facts that have been developed by the Committee of
Eleven but, nonetheless, despite disagreements, the recommendations do have
considerable merit. He would have very little difficulty with most of these
recommendations.

Dr. Steelink urged the Senate to vote against the motion. He
conceded that time for discussion was needed but it is important for us, a
major university, to discuss a "gut issue" at length. He recommended that
the Senate not put the report ice".

Professor Peterson spoke in favor of the motion. The recommendations
as they appear in their present form are vague and general and don't allow
the Senate to know what it is talking about. He regretted having to say this
because he knew the Committee has worked very hard. More direct and formal
wording for motions is needed: what is being moved and what exactly needs
to be done. The delay would allow Dr. Schaefer to prepare his response and
would give the Committee an opportunity to make the recommendations more
specific in form.
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Mr. Mautner expressed concern that if the Senate first asked for
Dr. Schaefer's opinion it might place itself "in the disagreeable position
of opposing our own President." President Schaefer retorted that it hadn't
bothered them before. Mr. Mautner maintained that ignorance of the
President's opinion might for some of them be better.

Dr. LaBan said that the President's opinions were not sought but
rather the knowledge that he might have that was not available to the Committee
of Eleven or others on the implications this report might have.

Dr. Meredith said he would like to have the Athletic Department submit a
written response to the recommendations. It is difficult to respond in a
meaningful fashion, he said, on two levels of communication, oral and written.
He also recognized that the Committee's recommendations were not the same
thing as motions.

Dr. Weaver expressed the value in deferral of action to enable
affirmative action people to look at this report. Input from them regarding

Title IX is needed.

Dr. Witte spoke against the motion and said that the Senate,
considering the priorities and accountability of a university, could discuss
now the priorities of athletics within the University.

Dr. Woloshin spoke against the motion believing that Dr. Schaefer
and the Senate could respond now in any way desired to each of the recommen-
dations of the report.

Dr. Caidwell thought it would be more productive in the long run to
have further documentation. He noted that time is needed; besides, it was too
late for discussion today.

Dr. Rosenberg asked Dr. LaBan if he expected Dr. Schaef er to be
ready at the next meeting. Professor LaBan made acknowledgement, if it's
convenient for the President.

Dr. Thompson said that the Senate was debating a nonissue. It

has taken the Committee of Eleven three years to prepare this report and the
same measured deliberation is needed to look at the recommendations. Nothing
in the motion would prevent members from responding or debating as they
wished on any or all of the issues. He suggested that the Senate let this

meeting run out. With 15 minutes left there was no extensive time left for

discussion. He suggested that they start the next meeting with no structure

whatsoever. Let Dr. Schaefer, Director Strack, and others respond as they

will to deal with these particular issues.

Dr. Zukoski asked if Dr. LaBan would accept an addition to his motion,
that is, that Dr. Schaefer and Mr. Strack submit their responses in writing
before the next meeting. Dr. LaBan had no objection. Dr. Schaefer said that

was his intention.

Dean Hull called for the question and the motion carried with three
or four dissenting votes heard. The Senate will receive at the next meeting



Dr. Schaefer's comments on the Committee's recommendations and Mr. Strack's
comments on the substance of the report.

There being no further business, the meeting adjourned at 4:45
o ' clock.
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Dougi s J. ard, S-cretary pro tem

MOTIONS PASSED AT MEETING OF NOVEMBER 6, 1978:

Approval of minutes of meeting of October 2, 1978.

Approval of motion from University Planning Committee concerning elimination
of overflights above U of A campus by Davis-Monthan AFB aircraft.

Approval of "Curriculum" bulletin Vol. 7, No. 8.

Approval of degrees completed September 1, 1978.

Approval of motion to receive report by the Cotiunittee of Eleven on
Intercollegiate Athletics at the University of Arizona.

ACTION ITEMS PENDING:

Study of question of developing means of review of institution's administrators
at the college and university level.

Development of Faculty Manual statement concerning the status of tenured
personnel being released because of the lack of financial support, because
of the curtailment or termination of program, or because of a redirection
of the goals of department.

Further discussion of report by Committee of Eleven on Intercollegiate
Athletics.

Herman D. Carrillo, Assistant Secretary pro tern




