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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, April Ir, 1977 Kiva, Room 211 College of Education

The Faculty Senate convened in regular session at 3 p.m. on Monday,
April Ir, 1977, in the Kiva, Room 211 of the College of Education. Sixty-eight
members were present with Vice President Weaver presiding.

SENATE MEMBERS PRESENT: Atwater, Bartlett, Boghosian, Briggs, Butler, Caldwell,
Carr, Ceballos, Chin, Coxon, Davis, DeWalt, Dresher,
Edwards, Fahey, Federhar, Gaines, Garcia, Gegeriheimer,
Gerhard, Graham, Hawkins, Hetrick, Inman, R. Johnson,
Kassander, Kneebone, Laird, Lebowitz, Manes, Matlock,
McConnell, McMillan, Meredith, Mitchell, Munroe,
Munsinger, rers, Nelson, Nigh, Odishaw, Paplanus,
Paulsen, Peterson, Prosser, Rehm, Rhodes, Ridge,
Rosenberg, Rusk, Seibert, Sigworth, Smith, Stairs,
Steelink, Sumner, Thompson, Tomizuka, Townsend, Weaver,
Webb, Wenders, Wiersma, Windsor, Witte, Woloshin, and
Wrenn. Dr. Robert Sankey was present as parliamentarian.

SENATE MEMBERS ABSENT: Blackwell, Clark, Cole, DuVal, Flores, Heusinkveld, Hull,
Hyland, Ingram, LaBan, Livermore, Lytle, Manning,
Marchello, McCullough, Murphy, Peacock, Rosenblatt,
Roubicek, Schaefer, Selke, Sivo, Sorensen, Svob, and
Vans e low.

APPROVAL OF MINUTES: The minutes of the meeting of March 7, 1977 were approved
as distributed.

REPORTS FROM THE SECRETARY OF THE SENATE, THE CHAIRMAN OF THE FACULTY, AND A
REPRESENTATIVE OF THE ASSOCIATED STUDENTS: The Secretary announced that plans
are being completed for a special meeting of the Senate at wMch the Arizona
Board of Regents will be guests, to be held at four o'clock on Friday afternoon,
April 15, 1977, in the Kiva. The Board of Regents will be meeting that day
in Tucson, and it is hoped that all the Regents will be present for the special
Senate meeting, which will be open to the entire faculty. The purpose of the
meeting will be to provide opportunity for direct dialogue between faculty
members and the Regents.

Senate members were urged to submit topics they wish the Regents to
discuss to Faculty Chairman Steelink. These should be presented in writing as
soon as possible.

Next, Dr. Steelink said his report to this Senate meeting was partially
oral and partially written. The written report had been distributed to senators
in advance of the meeting and included the following:

STATUS OF LEGISLATURE AFFECTING COMPENSATION FOR STATE EMPLOYEES

At present there are a number of bills in the Arizona State Legislature which
would increase retirement and insurance benefits, as well as salaries.
Here is a summary of this legislation (as of 3-22-77).
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HB 212)4 provides for early retirement with full benefits if age and
years of service add up to 85. From 1967 on, the employee will
receive 2% per year of his or her average salary for the last five
years of service and 1.5% per year from 1953-1967. Presently held
up by House Rules Committee.

HB 21)48 provides that the State will pay for disability insurance
for all state employees. Also it will increase the state subsidy
for health insurance for employees from $15 a month to $32 a month.
In addition the State will subsidize health insurance premiums for
employee dependents up to $28 a month. Also the State will provide
for life and accidental death insurance premiums. The total cost to
the State for this package is estimated at $11.7 million. This bill
has passed two House Committees. The Senate Appropriations Committee
has also approved this legislation.

Retirement Contributions. Action to increase the State contribution
to the retirement plan from 7% to 10% has generated considerable
opposition. It is doubtful that it will pass.

)4. Salary Increase. The Legislature is tentatively operating on the
assumption that the total increase for salaries and benefits for
state employees will be about 9%. The benefits in Item 2 would be
about )4.25% ($11.7 million total). The proposed salary increase
would be around )4.6% ($12.3 million total). However, the Governor
has recommended a 6% total increase, so there may be a compromise
between those two figures. Furthermore there is a strong sentiment
to seek alternatives to a flat percentage salary increase. For
example, a sliding scale has been suggested to favor the lower-
salaried employees. The Senate Appropriations Committee is currently
studying alternatives.

Here are some examples of how the benefit-salary increases will
affect certain employees.

EMPLOYEES COVERED BY HEALTH INSURANCE

Current Take Pay after Pay After Total
Home Pay Insurance )4.6% Salary Increase

Benefits Increase

Dr. Steelink stated that at the end of this year the University will have
two fewer vice presidents than has recently been the case. This situation is
brought about by the resignation from the University of Marvin Johnson, Vice
President for University Relations, and the retirement from the vice presidency
of Mr. Sam McMillan, Vice President for Planning and Development. As the
result of administrative reorganization, neither of these vice presidential
positions will exist after July 1, 1977. Therefore under the constitutional
provisions for the proportion of elected senators to ex-officio members

Single Employee $328/month $ 3)45/month $358/month 9.2%
Single Employee $7142/month $759/month $790/month 6.2%
Married Employee $328/month $37 3/month $386/month 18.9%
Married Employee $7142/month $787/month $820/month ii.o%
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(administrators), beginning in the year 1977-78 the Senate should Include four
fewer elected senators in order to maintain the balance of two elected
senators to one ex-officio one. However, Dr. Steelirik explained that at the

present time there are three fewer elected senators than there should be.
Professor Ray Thompson will be on sabbatical leave in 1977-78. A replacement

will not be chosen to fill his Senate position during Dr. Thompson's absence,
Dr. Steelink said. Therefore the proper balance between elected and ex-officio
senators will prevail next year.

Dr. Steelirik announced that the Arizona Universities Faculty Council
shortly will be sending all faculty members information on pending legislation
of interest to University personnel.

Dr. Steelink said that the Standing Committee on Faculty Status
which is provided for in the new Constitution, which the faculty is authorized
to be operating under even though the document has not yet officially been
ratified by the Board of Regents, should be convened in order to resolve
certain questions about faculty status. He pointed out that the Committee on
Faculty Status includes the Executive Vice President of the University, the
Secretary of the Senate, the Chairman of the Faculty, Professor Ray Thompson,
and Professor Leahmae McCoy. An alternate will be selected to replace
Dr. Thompson during his leave, Dr. Steelink said. A concern of the Committee
of Eleven, Dr. Steelink explained, is that some individuals who were part-time
personnel or visiting professors or lecturers reportedly have been given voting
faculty status in connection with their appointments to the University.

Dr. Weaver commented that indeed the committee should look at the
matter but he believed that nobody has been given voting status who should not
have.

Dr. Steelink said that the Elections Committee will shortly be counting
the ballots in the recent faculty election. The committee includes Dr. John
Enemark of the Department of Chemistry, Chairman, Dr. Paul Skinner, and
Mr. Jim Rusk.

Dr. Steelink informed the Senate that Dr. Thompson and he had written
a letter to the Arizona Board of Regents asking the Board formally to approve
the proposed new Faculty Constitution of the University as well as Bylaws i

through 6. Since permission has been given to operate under these documents,
there seems to be no reason why official approval should not be granted by
the Board and the documents then submitted to the vote of the General Faculty.
Dean Windsor pointed out that the new Constitution and Bylaws had already been
approved by the General Faculty before they were submitted to the Regents.
Dr. Steelink responded that the documents had been so revised by the Regents
that he felt they should be resubmitted to the General Faculty.

Dr. Steelink said there was a serious difference of opinion between
representatives of the faculty and the Board of Regents about Bylaw 7. Dr.

Witte said she believed Bylaw 7 had also been approved by the Board.

(Note: See special item later in these minutes concerning Senate
approval of solicitation of faculty for funds for the Arizona Universities
Faculty Council, as requested by Dr. Steelink.)
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Mr. Mark Webb, President-elect of the Associated Students of the
University of Arizona, presented the monthly ASUA report. He said student
leaders of course were disappointed that the bill which would have authorized
student members on the Arizona Board of Regents had been killed in the Arizona
Legislature. He referred next to U.S. House Bill 1549 which would reactivate
the Selective Service System in the United States. He said this bill was
being watched closely by student leaders throughout America. ASUA leaders
have been in touch with representatives of the Armed Services Committee of the
House of Representatives. It is understood that whether or not the bill moves
ahead will be determined by whether or not the Carter Administration decides to
support the legislation.

Mr. Webb referred to the fact that the proposed overpass at Speedway
Boulevard and Olive Road has been killed. It appears now that a fence will
be built on Speedway from Park Avenue to Mountain Avenue. Planning representa-
tives of the University and the City of Tucson will formally consider this
matter soon. Students were not in favor of the fence as an alternative to
the overpass, but something was better than nothing, Mr. Webb said. It was
felt that by building the fence access to Speedway by automobiles from side
streets would, be blocked and greater problems would result. Mr. Webb said
that if members of the Senate felt that building the proposed fence was not
desirable, they should write to President Schaefer and to Mayor Murphy.

Mr. Webb commented that an Arizona Regent had recently said that
University students are really not interested in academic concerns but are
interested in less serious matters. He said he felt that students indeed are
interested in many areas of importance and had shown so by their participation
in various faculty bodies at the University of Arizona, the Faculty Senate
being one. He said he hoped that under his administration student interest in
all areas of concern will be responsible and helpful.

Dr. Weaver said he knew all faculty bodies welcome input from student
representatives at any time.

Dr. Kassander said he wanted to comment on Mr. Webb's reference
to the fence on Speedway. He said that the fence--if indeed it is fÍnaLIF
decided to build it--was not considered to be an alternative to an
overpass. Even if an overpass were going to be built the fence would
be necessary anyway to force people to use the overpass. As an inexpensive
experiment, therefore, it had been felt that at least for the time being
perhaps only the fence should be built, to direct students to the traffic
lights at intersections at Speedway and Mountain and at Speedway and Park
Avenue.

SOLICITATION OF FUNDS FOR ARIZONA UNIVERSITIES FACULTY COUNCIL: At the request
of Faculty Chairman Steelink, and on his motion with a number of seconds,
the Senate authorized the solicitation of the U of A faculty for funds for the
Arizona Universities Faculty Council. This body, made up of faculty representatives
of the three institutions, works with considerable vigor, Dr. Steelink said, in
a number of areas of concern about the welfare of the faculties of the Arizona
universities. Solicitation will be for contributions of one to five dollars,
he said. The vote of the Senate was unanimous and Dr. Steelink commented that
the U of A Faculty Senate had now joined the Senates of the other two Arizona
universities in approving a solicitation of funds for the Arizona Universities
Faculty Council.
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APPROVAL OF CATALOG MATERIAL AS REPORTED IN "CURRICULUM" BULLETIN: The Senate
approved catalog material as furnished Senate members in "Curriculum" bulletin
Vol. 6, No. 9 (issue date of March 28, 1977).

FURTHER CONSIDERATION OF CHAPTER VIII OF FACULTY MANUAL: Dr. Weaver reminded
the Senate that all members had been provided in advance of this meeting an
updated version of Chapter VIII of the Faculty Manual as finally submitted to
the editor for inclusion in the soon-to-be published new edition of the Manual.
Senate members had requested copies of the final revised version at the March
meeting. A copy of this version of Chapter VIII is attached to these minutes.

At today's Senate meeting senators had also been furnished a communi-
cation from the Committee of Eleven concerning the new Faculty Manual. A copy
of this memorandum is also attached to these minutes.

Dean Stairs commented that so far as tenure-eligible faculty status is
concerned it is important that Chapter VIII, Section 8.02 and Section I A of the
Faculty Constitution be in conformity. He pointed out that a special committee is
at present studying the matter of nonfaculty tenure-eligible personnel. In time
there might be developed what now is being called "Chapter X" to provide information
m'the Manual for this group of individuals, Dean Stairs said.

Dr. Gegenheimer said he of course was aware that this committee was at
work because he is a member of the committee. He said however that he felt that
whatever changes the committee might recommend, the language of Section 8.02 need
not be revised. Some changes might later be necessary in some other sections.

Dr. Witte said she would again like to raise the question of what is the
current status of Chapter VIII. It was her understanding that no version of
Chpter VIII had been formally adopted by the Arizona Board of Regents. She asked
if Section 8.05 had ever been formally approved by the Senate. She believed since
her motion some time ago to place this section on the table had been approved, and
the matter never had been subsequently lifted from the table, that section had not
received official Senate approval. She also thought clarification of Section 8.06
wa necessary. She asked Dr. Steelink just what version of Chapter VIII the
University is operating under. Dr. Steelink said that the University is operating
under the version of Chapter VIII that was the result after the proposed new version
had been revised at several Senate meetings, final Senate approval having been
given on April 12, 1976. "Was the entire Chapter VIII as it then stood approved?",
Dr. Witte asked. Dr. Steelink responded "Yes".

Dr. Myers said that the thrust of the memorandum furnished senators this
date by the Committee of Eleven was that the version distributed with the call of
this meeting as the version which was to go into the new Manual is not in some
ways the version approved by the Senate. The Committee of Eleven therefore had
felt compelled to bring the differences to the attention of the Senate. The
Committee of Eleven feels that Chapter VIII should be a Senate-approved document,
he said. He pointed out that in the version now presumably ready for inclusion in
the Manual, in Section 8.17 a significant phrase had been dropped. Section 8.21
had been deleted. The Committee of Eleven felt that Section 8.17 should be retained
still including the phrase in question and that Section 8.21 should remain as part
of the document. In other words the Committee of Eleven was recommending that
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Sections 8.17 and 8.21 be retained just as they were originally approved by the
Senate.

Dr. Gegenheimer pointed out that there was one addïtion in the Manual
version of Section 8.17 that was not originally approved by the Senate and that
was the words "but are not limited to". Was this language added on the recom-
mendation of legal counsel? Dr. Weaver said yes, some of the precise wording of
the Senate-approved version had been found by legal counsel to be inappropriate
and certain modification was necessary. This was the case in both Sections 8.17
and 8.21, he said. Of course if the Senate wished, he said, the Senate could
recommend going back to the 13th Edition and simply operating under the Chapter VIII
in the version that appeared in that edition of the Manual.

Dr. Myers said it troubled him that a document that was supposed to be
Senate-approved should be published in a version different from that actually
approved by the Senate. Dr. Weaver said he would like to emphasize again that
the only changes made had been those felt by legal counsel to be necessary.
If the Senate wanted to propose certain changes now, these of course could
be submitted to legal counsel.

Dr. Witte said that legal counsel to the University administration
is not necessarily legal counsel that has the faculty's best interests at
heart. She wondered if there was conflict of interest here. She said the
American Association of University Professors has legal counsel. She would
like to have the judgment of AAUP's legal counsel about the language of
Chapter VIII. We should not be obligated to give undue attention to the
judgment of the legal counsel of the administration.

Dr. Weaver said that the legal counsel he had been referring to
was Mr. Blair Benjamin, legal counsel of the Arizona Board of Regents.

Dr. Steelink asked if the phrase in Senate-approved Paragraph 8.17
reading, "which substantially interfers with the functioning of the University
or one of its units", had been deleted at the advise of legal counsel. Dr.
Weaver said yes.

Dr. Sigworth asked why the Senate should feel so frightened by the
opinion of legal counsel. He said he felt some rather appalling changes had
been made In the language of certain sections of Chapter VIII without the
Senate's approval, and he felt that some of these changes were ones which
would work to the disadvantage of the faculty. He said there were other
changes that bothered him. He referred to the last paragraph of Section 8.05
which reads, "In order to protect temporary faculty members from improper
interpretation of decisions not to retain, no reason for such a decision shall
be stated in the notice furnished to the faculty member." Why should no reason
be stated? The faculty member would be left then with no basis on which to
dispute the action. It seemed to him that a temporary faculty member should
have the right, If he wished to invoke it, to ask that the reason be expressly
stated. The whole spirit of Chapter VIII, he felt, was negated by the present
version of Section 8.05.

Dr. Weaver said that the paragraph to which Dr. Sigworth was objecting
had not been changed since it was approved by the Senate. Dr. Sigworth said
he still objected to that wording.
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Dr. Gegenheimer, referring to the paragraph Dr. Sigworth was discussing,
pointed out that the situation the paragraph treats had been discussed at
great length by the Senate and the wording quoted above then had been accepted.

Dr. Myers then moved that Sections 8.17 and 8.24 be revised to read
as.published in the 13th Edition of the Faculty Manual as later revised by
the Senate. The motion was seconded by Dr. Gegenheimer.

Dr. Witte said she thought this action was superfluous since
Dr. Steelink had already pointed out that the version of Chapter VIII as
approved by the Senate on May 6, 1974, May 5, 1975, and April 12, 1976 was
the official Senate-approved version. She then moved that any further discussion
of Chapter VIII be tabled with the understanding that the matter might be brought
up again at the May meeting. Several seconds to her motion were heard. A
voice vote was called for and the vote vsa uncertain. A hand vote was called
for and the motion to table any further discussion of Chapter VIII at this
meeting carried.

REVISED REPORT FROM COMMITTEE REVIEWING UNIVERSITY POLICY WHICH RESTRICTS
HIGHER ADMINISTRATIVE OFFICERS AND CERTAIN FACULTY MEMBERS FROM WORKING FOR
ADVANCED DEGREES AT THIS UNIVERSITY: The Senate next considered the revised
report from the "Committee Reviewing University Policy Which Restricts Higher
Administrative Officers and Certain Faculty Members From Working for Advanced
Degrees at this University." The report follows:

"Memorandum To: The Faculty Senate

"From: Ad Hoc Committee to Review Section 2.04 of
the Faculty Manual on Advanced Degrees for
Faculty and Staff Members

"Subject: Recommended Statement to Replace the First Two
Paragraphs of Section 2.04 of the Faculty Manual

"This committee presented a revised statement to the
Faculty Senate on October 4, 1976. This statement was
discussed by the Senate and referred back to the committee
for reworking in accord with the Senate's discussion.

"The attached statement incorporates some of those
suggestions.

Respectfully submitted,

James R. Anthony
Emil S. Gavlak
Robert L. Seale
Oliver F. Sigworth
Mitchell G. Vavich, Chairman
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2. ADVANCED DEGREES FOR FACULTY AND STAFF MEMBERS

1. (a) Incoming instructors and lecturers who plan to work toward
an advanced degree in the Graduate College are permitted
to do so only if they declare their intent within one year
of undertaking their initial appointments at this University
and if they actually start graduate work within this one-
year period. Such persons are required to complete such
degree programs within six years of initiating the work.

Instructors or lecturers who have held faculty rank one year
or more may enroll for a graduate program provided that the
department in which rank is held is so remote from the
department in which graduate work is proposed that no
reasonable possibility exists for collusion or influence.
In any event a decision to permit such a person to work
toward an advanced degree shall be made only on the advice ¿4y
-e an ad hoc committee as described below.

University policy does not permit members of the faculty
with the rank of assistant professor or higher to take
advanced degrees at this University.

2. Staff members or other persons of whatever rank who in any
capacity have or may appear to have control or influence over
academic personnel, based on a review by the Dean of the
Graduate College, will not be admitted to graduate programs
except as approved by an ad hoc committee as described below.
Should such a person be admitted to a graduate program and his
or her position or job description be subsequently changed,
a review by an ad hoc committee is required with a view to
determining whether such a person may continue in a graduate
program.

3. In cases where an ad hoc committee is required in conformity with
the above paragraphs, this committee shall be convened by the
Dean of the Graduate College, and after a thorough investigation
shall report its decision to the Dean. Such a committee shall
consist of one member of the Graduate Council actiig as chairman,
one tenured member of the graduate faculty of the department
in which the graduate work Is proposed, and one other tenured
member of the graduate faculty. In the case of a person with an
academic appointment, the third member shall be from the
department in which the applicant holds rank.

The applicant may appeal the decision of this committee to the
Graduate Council. The decision of the Graduate Council shall
be final."

Dr. Vavich explained that the report included revised wording that
incorporated several suggestions Senate members had made when the committee's
first report was submitted in October 1976. The hope was that certain ambiguities
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had been removed, certain wording had been tightened, and some references that
had been felt to be undesirable had been deleted. An effort had been made more
precisely to bring the dean of the Graduate College into the process of
determining who might work for an advanced degree since the committee felt
that this would indeed be appropriate. The committee had decided that all
members of the ad hoc committees called for should be tenured members of the
Graduate faculty. Dr. Vavich said he would like to thank Dean Rhodes for the
great amount of time he had given in assisting the committee. He said he
thought the suggestions made by Dean Rhodes which had been incorporated into
the report would, if the report was adopted, make life for the next dean of the
Graduate College considerably easier.

Several motions to accept the report were heard as were several seconds.
Dr. Coxon asked what was meant by "Graduate faculty". Dean Windsor said that
normally the Graduate faculty is considered to be those individuals who teach
graduate students in course work carried for graduate credit. Dr. Gegenheimer
said that the Graduate faculty is listed in the Graduate College catalog.

Dr. Myers moved that the last sentence of Section l-(b)of Paragraph
2.Olt be amended to read, "In any event a decision to permit such a person to
work toward an advanced degree shall be made only by an ad hoc committee as
described below." (Strike the words on the advice of and insert the word .)
Several seconds to this motion were heard and the amendment carried. The
vote on the main motion was then called for and it carried with one dissenting
vote heard.

Dean Rhodes asked when the new procedure would take effect. Parliamentarian
Sankey pointed out that unless otherwise provided, actions of this sort become
effective immediately. Dr. Weaver then stated that the new procedure should take
effect at once.

REPORT FROM COMMITTEE TO REVIEW TLJEVISI0N STATION KIJAT POLICY: Professor George
Ridge, Chaìrman of the ad hoc Committee to Review Television Station KUAT Policy,
presented orally the following report to the Senate:

"This ad hoc committee was named by the Executive Committee of the Faculty
Senate on and following January 28, 1977 for the purpose of ascertaining
the facts surrounding what has come to be known as the 'Asta decision'
by KUAT, as well as to report to the Faculty Senate on the general
policies of KtJAT governing the programming of controversial issues
and controversial personalities. In the initial charge of January 28,
the committee was asked for recommendations for resolving the 'Ron Asta
issue' and other policies, some beyond the scope of this inquiry.
Members of the committee included George W. Ridge, Jr., Chairman
(Journalism); Roger Caldwell (Plant Pathology); Lincoln Chin (Pharma-
cology and Toxicology); Moran Coxon (Aerospace & Mechanical Engineering);
J. D. Garcia (Physics); Frank LaBan (Speech Communication); and Carla
Blackwell (Student Senator).

"KUAT is a public broadcasting station licensed to the Board of
Regents and under their control. This control is delegated to the
University administration. Program content is subject to policy
set by the FCC and Arizona Board of Regents.
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"The method adopted by the committee: to confer (as a committee)
with Wesley Marshall, acting station manager, and Ron Asta; to confer
with other persons by individual members of the committee under
delegated authority from the committee; and to incorporate pertinent
letters that interested persons sent to the committee.

"THE RON ASTA DECISION

"An oral agreement was reached on January 7, 1977 among Asta, Steve
Weatherbee, a producer of the program Rocky Mountain Mix, and Marvin
Smith, program projects manager of KTJAT, that Asta had passed initial
screening and would be hired as host or 'talent' on Rocky Mountain Mix,
a Public Broadcasting series to be viewed in ten Western states. On
January 17 David Hatfield revealed this arrangement as a note in his
Arizona Daily Star column devoted to radio and television information.

"Asta's role, in the terms of the electronic art, would be host
or 'talent' where the performer reads from a prepared script without
subjective input or ad lib.

"After the news item appeared, KUAT started receiving calls both
pro and con. It was sometime after the calls started that Wesley Marshall,
acting station manager, said he became aware of the oral commitment to
Asta, although he said this is not unusual. Among the calls were inquiries
from Vice President Marvin D. (Swede) Johnson, Marshall's immediate
superior in the University structure, and Vice President Gary Munsinger.

"Johnson said he telephoned Marshall in response to a general
request for information from President John Schaefer's office about
Asta's hiring. Munsinger said he was acting in response to an inquiry
from the staff of the Board of Regents. Both calls were described
by all parties as normal administrative inquiries in response to outside
questions, although both Munsinger and Johnson (as well as Schaefer) said
that they did not particularly agree with the hiring and did not hesitate
to express this personal view.

"On the evening of January 19 Marshall met with KUAT staffers
Mike Thomsen, Fran Sherlock, and Smith to examine the situation. After
several hours of discussion they concluded (i) there appeared to be
considerable 'emotionalism' in the community and state about Asta's
association with the series, and (2) with early March as the time for
airing of Rocky Mountain Mix, the station should make a rapid 'survey'
to determine the true depth of the problems. Although KUAT has a
'media anthropologist', Dr. E. B. Eiselein, on the staff to make such
surveys on a scientific basis, he was not consulted.

"Marshall said he 'called about four people not associated with
either side,' and declined to reveal their names or their reaction for
the committee. He said he did not ask the other staffers who they
called; he merely asked for the results of their 'survey'.

"The station manager said he and the staff came away from their
calls convinced that Asta's continued involvement with Rocky Mountain
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Mix could jeopardize the objectivity of the program. There was no question
at the station that Asta as 'talent' could perform weil with the prepared
material, but his 'name identification' was 'against him'. It is normai'
in the industry to treat 'talent' as only another part of program -

packaging, such as theme music, staging, lighting, and graphics.
(Marshall said that if KUAT had set out to do a Ron Asta show, as a Bill'
Buckley Show, they would have stuck with Asta.)

"Vice President Johnson said that he saw Marshall during the day
on January 19 in a meeting in which President Schaefer was present
(the primary reason for the meeting was not KUAT's problem with Asta).
Johnson and Schaefer both told Marshall at this meeting that they would
back the station manager in whatever course of action he might choose to
take and that the decision, in effect, was totally his. Schaefer said
that he was surprised to learn, upon his return from a trip on January 21,
that the agreement with Asta had been canceled.

"Vice President Johnson said that during this time he received an
informal, unofficial request from Munsinger that Marshall be asked to
replace Asta. Johnson said he refused the request, saying that if the
University wished to replace Asta as an official upper-level policy
decision, he would comply, but otherwise the decision belonged to
Marshall and Marshall understood this. Marshall agreed that he felt the
University had left the decision up to his professional judgment.

"Marshall called Vice President Johnson about 9:30 p.m. on January 19 and
indicated that the KUAT staff was thinking along the lines of nonretention
of Asta. Johnson advised Marshall to 'sleep on it.' Shortly before noon
on January 20 Marshall reported the final decision to Johnson: Asta
would not be retained.

"Asta was informed of the decision later in the day when he arrived
at the station for promotional photographs to be used in the series.
Marshall concluded for the committee that the agreement was mutual. Asta
told the committee: 'I asked Wes after about 5 minutes if he'd really rather
that I didn't host the program. Marshall replied, "That's our preference,"
and then asked me (Asta) to file a news release that I was leaving the
show.' Asta said that he doesn 't consider that arrangement mutual. He
declined to issue the release.

"Marshall explained to the committee that personnel are hired by
KUAT in three ways: (1) as an adjunct to a University position; (2) as a
consultant for a short series (limited to $1,000); and (3) on a per-event
requisition for purposes of performing talent. Only the station manager
signs this requisition, with no further review of the fund use. Marshall
said this third method was to be used for Asta, written on Rocky Mountain
Mix funds. These arrangements are on a per-event basis and the normal
procedure of the broadcasting trade is that a dismissal can come at any
point during the show's life.

"Professor Michael D. Scadron said he contacted the station manager
by telephone on Friday morning, January 21, to complain about the decision
to release Asta. Dr. Scadron said that Marshall justified the reversal
on the grounds of "community welfare," saying that KUAT must serve the
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community first and foremost and that the community was too divided over
Asta at this point. KtJAT, according to Marshall's statement to Scadron,
would serve the community best by denying Asta the program assignment.
This conversation was repeated by Marshall in a second call with
Professor Leon Blitzer, according to Scadron.

"(Scadron contrasted this response to the letters sent out by
Marshall, in which the reasons given were the 'objectivity and creativity
of the series,' two reasons Scadron said were not offered in the tele-
phone conversation.)

"Asta said that Smith agreed at their final meeting (at which
Asta was dismissed) that the dismissal was due to 'economic intimidation,'
but later changed his appraisal to 'issue integrity'. Smith, in an
intervìew, said there was no more than normal economic pressure before the
Asta decision, and a greater amount from the other side after the decision.

"After the decision was announced not to hire Asta, KUAT received,
among many other calls, two calls from Governor Baal Castro's office,
essentially asking for information and background, according to Marshall.

"ON CONTROVERSIAL ISSUES AND 'BOARDS'

"Marshall also explained that KUAT operates without hesitation
to become involved in the presentation of controversial issues but
such things as music, lights, style and 'talent' are routine decisions
not involving the subject matter, and the change in Asta did not seem
abnormal within the broadcast industry. Normally a station would not
take a risk in talent, a risk that would bias the objectivity of the
show. Asta agreed that KUAT in the past had presented controversial
issues fairly and without hesitation.

"Marshall said that Phoenix has a 'membership entity' that is
incorporated to represent contributors, not the PBS station there.
At KUAT the decision was made not to have such a board, not to limit
contributions, not to allow funds to be tied to anything and to
determine policy and programming by sound research. An earlier 'advisory'
group for KUAT has been replaced by a 'volunteer group' and plans are
under way to use these people in some sort of an advisory capacity
(e.g., to screen obscenity).

"QUESTIONS THE CO1ITTEE COULD NOT RESOLVE

Why, when sophisticated survey methods were available, and
espoused as a part of KUAT policy, was a rather slipshod
technique of subjective, secret sampling used and the media
anthropologist never even consulted until after the fact?

Can top officials apply pressure through opinion and
suggestion even though the final decision is left to
someone within their chain of command? Or should top
officials have the same free speech rights as any of the
numerous callers to KUAT?



If indeed the 'program integrity' was the only issue, why
wasn't stronger consideration given to the wide distribution
of the program, with 90 percent of the audience never having
heard of Ron Asta?

"CONCLUSIONS

"Because acting station manager Marshall and his immediate supervisor,
Vice President Johnson, both asserted strongly that the decision was
left to the professional judgment of the acting station manager, we must
conclude that this was the case. That Marshall was subjected to intense
pressures is without question, but in view of the evidence we cannot
interpose our hindsight judgment for the professional judgment of a
station manager. We make no recommendations, and feel it unlikely that
any form of policy mechanism can prove 100 percent effective against
this combination of circumstances."

Dr. Steelink moved that the report be accepted and distributed with
the minutes of this meeting. Several seconds were heard. Dr. Witte asked
what was meant by "accept"? Does this mean "approve"? Dr. Steelink said
that by accepting the report the Senate was receiving it without comment.

Dr. Steelink asked if the conclusions of the report were unanimously
those of the committee. Dr. Ridge said indeed they were. Had there been any
dissenting point of view, this would have been submitted to the Senate also as
part of the committee's report.

Dr. Steelink asked Dr. Ridge if he saw any similarity between the
Asta case and the case of a woman in Florida who was removed from the staff
of a television station because of her political ideas. Dr. Ridge said that
the report presented the conclusions of the committee. Discussion of the
report could of course be conducted by the members of the Senate. Dr. Ridge
said he saw no good purpose being served by his discussing the point raised
by Dr. Steelink.

The question was called for and the motion to accept the report
carried.

CHANGE IN DATE 0F 1977 HONORS CONVOCATIONS: Dr. Peterson referred to a statement
he had prepared which had been furnished each member of the Senate attending
today's meeting. This concerned the date of the 1977 Honors Convocations. Dr.
Peterson's communication read as follows:

"It has been announced recently that the Honors Convocations
for the fall semester 1977 is scheduled for October 21, 1977,
a Friday. while the moving of the Convocations to an earlier
date than has been the case the last few years is desirable,
the choice of a Friday is unfortunate from an academic point
of view. Because of two holidays falling on Friday, there are
only 13 Fridays in the fall academic calendar, compared to 15
Mondajs and Wednesdays, 16 Tuesdays, and li-C Thursdays. For classes
meeting t 8:00, 9:00, or 10:00 a.m. Fridays, there will thus be
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only twelve Friday meetings. For classes with laboratory or
recitation sections meeting only once a week, this sort of imbalance
in the number of meetings for different days of the week can be a
difficult problem. I wish, therefore, to propose the following
motion for consideration by the Faculty Senate at the April 1977 meeting.

Motion:

'Be lt resolved that the Faculty Senate requests the Advisory
Council to reschedule the Honors Convocations for fall 1977 to a
Thesday in October.'"

Dr. Peterson said he felt his distributed message presented his
point of view adequately and he formally made the motion indicated in his
memorandum. Dr. Myers seconded the motion.

Dean Windsor pointed out that when it had been found feasible to
change the date of the Honors Convocations from early December to October, the
Special Events Committee had recommended to the Advisory Council that the
Convocations be sheduled on Friday, October 21, 1977. Saturday, October 22,
1977, will be Parents' Day and if the Convocations were held on the day
preceding Parents' Day, it was believed a number of parents would come to
Thcson a day early to attend the Honors Convocations. The Advisory Council
had approved the recommendation of the Special Events Committee.

Dr. Peterson said that if this arrangement prevailed in 1977 a
precedent probably would be established. He felt that the undesirable
imbalance between the number of class Fridays in the fall semester calendar
and the number of class days on the other days of the week, because of
holidays falling on Friday, should outweigh the admittedly desirable arrange-
ment of holding the Honors Convocations on the day preceding Parents' Day.

The question was called for and Dr. Peterson's motion was approved.

CHANGE IN OPENING AND CLOSING DATES OF FALL SEMESTER, CONSIDERATION OF: The
Senate considered the following report from the Associated Students Projects
and Recruitment Committee:

"The last item today under new business will concern the
academic calendar for the coming year. Patrick Mitchell, ASUA
President, will place the following resolution before the
Senate for consideration:

'The Faculty Senate of the University of Arizona hereby
recommends that the academic calendars for the 1977-78
and 1978-79 years be moved back one full week. The
recommended calendar would move the last day of fall
finals from December 23rd and 22nd to December 16th and
15th respectively.'

"The purpose of bringing this before the Senate is to gauge
how much the faculty would be inconvenienced by such a change.
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Student sentiment appears to favor changing to the earlier calendar
and will be tested tomorrow in a referendum at the polls. The:
administration is sympathetic, but feels too many complications
are involved in changing at this late date. One of the major
complications the administration cites is that faculty members may
have already made plans for the coming summer based on the later
calendar. ASUA believes that this lies at the heart of the issue.
If many of the faculty have indeed made commitments, then ASUA
would agree that the complications are too great. If, however, it
is determined that faculty commitments are not a problem, then ASUA
feels that the combination of student and faculty support outweighs
the complications.

"Last summer, the administration requested the Regents to
approve the early calendar. ASU and NAU requested the later calendar
for reasons of their own. The Regents' Academic Coordinator, Dr. Thomas
Moore, followed the policy of requiring the same calendar for all
three universities, and the later calendar was chosen. Dr. Moore
passed away in December and has not yet been replaced. The Regents'
Executive Coordinator, Mr. Woodall, has no concrete reasons for
requiring the same calendar. It is believe that, with strong
administration, faculty, and student support, the Regents could be
persuaded to change the 'same calendar' policy and to change the
calendar for the University for the next two years.

"The Undergraduate Council, acting on the belief that the late
calendar for the coming year could not be changed, recommended that
fall finals be shortened to end on December 21st. The administration
has followed through on the recommendation, so that the early and late
calendars would compare as follows:

LATE - CALENDAR - EARLY

ist day of classes, fall '77 Aug. 29 Aug. 22
last day of finals, fall '77 Dec. 21 Dec. 16
ist d!Y of classes, spr. '78 Jan. 19 Jan. 12
last day of finals, spr. '78 May 19 May 12

"The early calendar has several advantages over the late calendar,
the greatest of which is more time before Christmas. The early calendar
allows out-of-state students to drive home in time for Christmas and
means that charter flights can definitely be arranged. It also means
that students can get jobs during the week before Christmas. In
addition, the early calendar gives students a one-week advantage
in trying to get a summer job.

"Added to the above advantages is another incentive for changing
to the early calendar now. If the late calendar is allowed to stand
this year and then changed to the early calendar the following year,
the summer in between will be one week shorter than normal. There
would be slightly less than three months available for employment
that second summer. The fact that the first summer would be one
week longer than normal would do little to help those people who
are less than perfect at budgeting summer earnings.

"There are several complications involved in changing to the
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early calendar for the coming year. The Regents meet April 15
and could vote to change the calendar then. Preregistration,
however, starts April 11. The schedule of hours and course
catalog have already been printed with the later calendar and
will be distributed soon. In addition, 5500 incoming freshmen have
already been informed of when to report to school next fall.
These are all surmountable problems.

"The only insurmountable problem would be commitments that
people have made based on the later calendar. Student commitments
will be estimated in the referendum tomorrow. Faculty commitments
can be estimated in this meeting of the Faculty Senate. If faculty
and student commitments are negligible, ASIJA feels that the
advantages of the early calendar outweigh the complications in
changing from the later one.

"Thank you for your consideration of this matter."

Mr. Mitchell moved approval of this report and several seconds to the
motion were heard.

ean Windsor said that while he was sympathetic to the students' attitude he
wished to speak against the motion to change the calendar for l977-8. The calendar
was officially adopted by the Senate in September 1976. Every member of the faculty
was provided a copy of the calendar for 1977-78 and 1978-79 at that time. Since
then information about specific dates of the 1977-78 calendar, particularly
the opening and closing dates, has been widely circulated through various
channels. By now, almost seven months since the calendar was announced, a
large number of people have made definite commitments for the summer of 1977.Some faculty members have signed sumner school contracts at other institutions.
Some students have signed summer job contracts. Faculty members and students
have made their full payments for charter flights overseas which would not
bring them back in time to be on campus for the opening of classes if they
were to begin August 22. Over 5,000 new students have been admitted and
informed that their reporting date to enroll would be in conformance with
the ca.leMar as adopted. He said he thought it would be unthinkable suddenly
at this late date to inform these students that they must report one week earlier
than the date they originally were told. He said he was sure that members of the
Senate could think of other examples of how very inconvenient it would be at this
late date to change the date for the opening of the fall semester--even if the
Regents would approve the University's doing so.

Dr. Gegenheimer said he was sympathetic with the points made in heSUA -report relating to the pressures of final examinations running too close to
Christmas. He moved that Mr. Mitchell's motion be amended to refer only to the1978-79 school year, that is, striking all reference to 1977-78. Several
seconds were heard. Dr. Peterson pointed out that the Undergraduate Council
is studying the entire matter of the calendar and will as soon as possible be
submitting guidelines for planning future calendars for the University.

Registrar Butler said that surely the time will come when the University
will have to shift back and go to a later opening date. The institution, cannot
go on indefinitely opening one day earlier each year. Dr. Peterson said that
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the guidelines the Undergraduate Council is developing will indicate a date

no closer to Christmas than which should be the date after which no examinations

would be held. The recommendation probably will be that examinations end no

later than the last Friday before December 21, he said.

Dr. Weaver pointed out that the Regents have insisted in recent years

that all three of the Arizona universities open and close on the same dates.

Dr. Tomizuka said that perhaps the Senate should consider recommending

the date of Christmas be moved.

Mr. MitcheU said that planning for the three Arizona universities'

calendars for the next two years had been coordinated for the Regents by the

late Dr. Tom Moore, the Regents Academic Planning Coordinator. Perhaps the

new Academic Planning Coordinator would have a different concept.

The vote ori Dr. Gegenheimer's motion was called for and it carried

unanimously. Thus Mr. Mitchell's motion, as now revised, read:

"The Faculty Senate of the University of Arizona hereby

recommends that the academic calendar for the 1978-79
year be moved back one full week. The recommended

calendar would move the last day of all finals from

December 22 to December 15."

At this point Mr. Townsend said he hoped that pressure would be

exerted on the other two universities to seek a change to an earlier calendar

also.

A call was heard for a vote on Mr. Mitchell's motion as revised.

Dr. Meredith said he would prefer to delay consideration of a change in the

calendar for 1918-79 until he had had a chance to study his own calendar for that

year and until after the Senate had had a chance to consider the guidelines

prepared by the Undergraduate Council. He then moved to postpone consideration

of the main motion. Dr. Inman seconded the motion and it carried.

Note: Dr. Garcia said that in connection with calendar discussion

he would like to make a motion to rescind an earlier action of the Senate whereby

the holiday in observance of Washington's Birthday would hereafter be changed

to a holiday in observance of La Fiesta de los Vaqueros, the occasion of the

annual Tucson Rodeo Parade. Dr. Garcia, following consultation with the

Parliamentarian, then decided he would not formally bring this matter up until

the next regular meeting of the Senate. He requested that this matter

be on the agenda of the May meeting.

There being no further business the meeting adjourned at 14:140 o'clock.

David Butler, Assistant Secretary
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MDTIONS PASSED AT MEETING OF APRIL 1, 1977:

Approval of Minutes of March 7, 1977.

Approval of solicitation of University of Arizona faculty for funds for
the Arizona Universities Faculty Council.

Approval of "Curriculum" bulletin Vol. 6, No. 9.

1. Approval of report from committee reviewing University policy which restricts
higher administrative officers and certain faculty members from working for
advanced degrees at this University.

Acceptance of report from committee to review Television Station KUAT policies.

Approval of change in date of 1977 Honors Convocations from Friday, October 21,
to a Tuesday in October.

Approval of motion to delete reference to academic year 1977-78 in recommendation

to change academic calendar for 1977-78 - 1978-79 by opening and closing fall

semester one week earlier.

Approval of motion to postpone vote on proposal to change academic calendar
for 1978-79 by opening arid closing fall semester one week earlier.

ACTION ITEMS PENDING:

Review of University procedures concerning dishonest scholastic work.

Study of question of developing means of review of institution's administrators
at the college and university level.

Development of Faculty Manual statement concerning the status of tenured
personnel being released because of the lack of financial support, because
of the curtailment or termination of a program, or because of a redirection
of the goals of department.

1. Guidelines from the Undergraduate Council regarding the academic calendar.




