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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, May 13, 1985 Ro 146, College of Law

The Faculty Senate convened in continuation of the meeting which was held
on Monday, May 6, and which recessed at 4:48 p.m. Fifty-one members were
present. Chairman of the Faculty Rehm presided.

SENATE M1BERS PRESENT: Alcorn, Aquilano, Atwater, Beigel, Bootman, Butler,
Chen, Cole, Cusanovich, Dickstein, Drake, Duncan,
Emery, Epstein, Ewbank, Fahey, Farr, Fernandez,
Garcia, Goetinck, Hasselmo, Hegland, Heigi, Irving, D.
Jones, Kettel, Kinkade, Koff 1er, Mautner, McCullough,
Myers, J. O'Brien, S. O'Brien, Obst, Peterson, Phipps,
Rehm, Ridge, Robinson, Roemer, Rollins, Sacamano,
Sacken, Sampanes, Scott, Smith, Steelink, Tuchi, Wert,
Witte, Woodard, and Zube. Dr. Robert Sankey served as
Parliamentarian.

SENATE MENBERS ABSENT: Aleamoni, Altman, Boynton, Brand, Cardon, Cavitt,
Cunningham, E2eltoft, Fox, Gourley, Hetrick, Hill, L.
Jones, Kelly, Laird, Lytle, Marcus, Matter, Mishel,
Muramoto, Nach, Paplanus, Rund, Salzman, Sharkey,
Silver, Sorensen, Swalin, Tomizuka, Weiss, and
Zukoski.

ANNOUNCEMENTS: Chairman Rehm reported that the College of Nursing held an
election to fili a Senate vacancy, and Dr. Agnes Aamodt was elected; she will
begin serving in September, 1985. Secondly, included in the material distribu-
ted to Senators on their desks today is a letter frcm the Dean-designate of the
College of Edxation which will be discussed during today's agenda item dealing
with Reorganization of the College of &lucation.

Since the Senate had approved the reorganization of Senate standing coeinittees
at its March meeting and that included ratification by the Senate of new
ccxrinittee chairpersons, the Senate Executive Committee met to draft nominations
from names submitted by the Committee on Committees. Chairman Rehm had the
fol lowing names to submit: the Student Affairs Poi icy Ccxrrnittee--Mer le M ishe 1;
and the Research Poi icy ConTnittee--J. D. Garcia. Approvai of the nominees was
moved and seconded (motion 85-43). Senator Drake said that, as a new member of
the Senate, one of the things that strnck him about the business of the Senate
in his one meeting, and now the continuation of that meeting, was the lack of
information in advance about actions that are caning up. He requested that, if
possible, information be distributed in time to provide for a reasoned re-
sponse. Chairman Rehm responded that they do try to provide that service, but
he will definitely keep it in mind. The motion was then approved unanimously.

REPORT FROM OUTGOING ASUA PRESIDENT: Eric Stevenson said he had been a
participant, an observer, and a student representative to the Faculty Senate
for two years. He enjoyed that experience, and he wanted to convey sane of his
impressions of the Senate and offer some advice for future Senate activities,
especially to new Faculty Senators. He said he had perceived in the last
couple of years a new sense of trust-building within the Faculty Senate. In
the way of explanation, he added, he thought he saw a greater working fran the
different constituencies that make up the Faculty Senate, and for the most part
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a fairly positive type of interaction. There were faculty, administrators, and
students working jointly to resolve sme of the problems encountered on canpus.
There was no shyness of any of the problems--as soon as problems were identi-
f ied there was at least some effort or gesture to solve those problems. He
felt that was positive, in the sense that the three groups have been working
together and using the Senate as a forn or vehicle for problem-solving. He
felt that this was a rare opportunity that you don't find that often outside of
the Senate. A prime exanple of this, he felt, was the exceptional work done
through the University Planning Coninittee. In conjriction with that, he knew
that Provost Hasselmo spent a great deal of time in sitting down with that
committee. The result was the discussion about decision packages, future
University growth, and planning. In the context of the whole Faculty Senate,
however, he felt it tended to be fairly fragile; in essence, the seeds have
been planted and haveaft yet had the opportunity to grow. So he encouraged
those who may not yet have seen the products of those efforts to give them an
opportunity to grow and even to foster the seeds. He also felt there was a
great deal of potential behind all this, arid the potential needed to be
developed to its fullest extent. He said he enjoyed his experience in the
Senate, and was appreciative of this body for being, at most times, very
receptive to student concerns, hearing various student issues, and at times
acting on those student concerns. He hoped that would continue to occur, and
also to grow in the future. He felt that typified the whole aspect of the
Senate cc*iiing together to create a credible fortan for tkiversity issues. While
he felt there was a lot of roan for growth, in the last couple of years it had
cane a long way to reaching that potential. His final thought was that in any
issue the Faculty Senate considers, above and beyond all, we are here for a
cannon purpose: ethxation. He expressed his appreciation for Senate support
and for his experiences over the past two years.

REPORT FROM THE AD HOC COMMITTEE ON SALARY ADJUSTMENTS: Chairman Rehm asked if
there was any objection to receiving this report fran Dr. Fred Roby, Co-Chair
of this Committee, who is no longer a Senate member. Hearing no objection,
Chairman Rehrn invited Dr. Roby to the platform. Dr. Roby said this Committee
was chaired jointly by Dr. Jessie Pergrin, College of Nursing, and himself.
Membership of the committee was to be found on page 2 of the report. He said
the committee was here today to ask the Senate merely to receive this report,
and to respond to any questions Senators might have. About a month ago, he
said, they had some discussion on the first report the Committee submitted.
Chairman Rehm said one of the items that came up last month was the basis for
the survey they ran--a question had been raised as to what the grouping was
that the Committee sent the questionnaire to. He asked if any additional
information had been found. Dr. Roby said they had no additional information,
other than the survey was mailed to faculty and academic professionals, and the
nuní,er was in excess of 4,000. One of the Cannittee's strong recomnendations
to their successor committee is that serious thought and serious financial
support will improve the construction of the next survey. Senator Myers asked
why the Committee received only an approximately 20 percent return. Dr. Roby
said they considered that return rate, but they had no way to determine the
reason why. There were problems with the distribution of the survey itself,
and most were distributed en masse to departments, so secretaries distributed
them. They had, actually, no way of knowing if everyone did in fact receive
their questionnaire.
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REOMMENDAPIONS FROM COMMI7FEE ON UNIVERSITY PLANNING RE REPORT FROM THE PRESI-
DENT'S ADVISORY COMMITTEE ON REORGANIZATION OF THE COLLEGE OF EDUCATION:
Senator Peterson said that he had reviewad with the Senate at the last meeting
the general process on the reorganization matters. The Chairman of the
Advisory Committee, not a member of the Senate at this time, Dr. Leslie
Fleiïning, was in attendance, and he requested permission for her to join him at
the podium. There being no objections, Dr. Flenning joined Senator Peterson.
Senator Peterson explained that the Planning Ccnmittee focussed its attention
primarily on procedural matters: was the procedure handled the way it ought to
have been, and do the recommendations make sense in a general way, rather than
focusing on very detailed questions such as what should happen to this particu-
lar unit, etc. He said that the Committee submitted to the Senate a list of
recczmnendations; while the Committee supported the reorganization, it felt a
few points needed to be taken into account. First, the Committee felt there
s.re some problens that would occur with some reorganization activities taking
place at about the same time the new Dean was taking over; the Committee
recinended that the Dean be given adequate opportunity to participate in this
planning before any irrevocable decisions were made. Somewhat in the same
category, one of the most controversial issues was the dissolution of the
Department of Counsel ing and Guidance, and the dispersal of most of the faculty
into other units. Senator Peterson explained that the Coninittee did not feel
qualified to judge whether that was good or not, but simply felt the new Dean
should have a chance to make his views known. Item 3, he said, was a little
different. The proposal to eliminate departments and organize the College
along division lines, at least on a permanent basis, brought grave doubts to
the Committee.

Due to a new development, he said, the Ccmnittee's recommendations could
now be viewed in a different light. A letter from Dean-designate Gary
Fenstermacher had been placed on each Senator's desk today, which indicates he
has already been involved in sorne of the things which the Committee's recoinnen-
dations addressed. The new Dean supports the divisional structure very
strongly, Senator Peterson said, but does make the point that this may perhaps
be temporary until the College has sorne experience with this new organization.
He felt he could not speak for the Planning Committee in this matter, because
they received this information after the Committee's last meeting. He cal led
upon Dr. Flenining to speak for the President's Advisory Committee, since it was
his understanding that the Committee had considered this information. Dr.
Flenming said that the Committee had met with the new Dean for about two hours,
and sorne members also had the opportunity to listen to him address the College
of Fklucaticn faculty. Initially, she said, the Conmittee was very leery about
the dissolution of departments and the establishment of divisions, as evidenced
in the report they submitted, and because so much of faculty governance is
written in terms of departments. But as the new Dean presented his views on the
subject, the Committee was persuaded that it would be premature to abandon
divisions at this time. The Dean made a very strong case for a three-division
configuration, one that was quite a bit different from that originally proposed
to the Cotrinittee, she said. His new configuration made a great deal of sense,
and at the sane time he wanted the Col lege to have the opportunity to reflect
on that configuration for about nine months. As a result of that announcement,
she thought the Committee felt this was the proper way to go in the beginning.
Senator Myers said that, in looking at the Advisory Committee's report and
reaction to the rationale, specifically the section "to ensure that the three
missions of teaching, research, and service are properly performed," the
Committee said they found no evidence that the proposed reorganization would
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facilitate the accomplishnnt of these missions, as wall as expressing similar
negatives in reaction to other points of the rationale. He asked if the
Comittee had changed its opinion. Dr. Fleining said she thought the Coninittee
had, probably because of the way the new Dean understands the reorganization,
and because of the way he intends to put together the programs of the Col lege.
She said she also felt that he is intending to be very much in discussion with
the faculty of the Col lege over the next several months, so that they will in
fact have a much clearer idea of the mission of the College. Senator Drake
asked if the three divisions were going to be the same divisions that were
outlined in the January 21 3D memorandum. Dr. Flemming said no. Senator
Hasse 1mo stated that he had a letter fran Dean Fenstermacher that does outline
the contents of the three divisions, and, with Senator Peterson's permission,
he would be glad to read those brief statements. Senator Hasselmo said that
President Kof f 1er has accepted these definitions of the divisions as
recommended by Dean-designate Fenstermacher: (1) Educational Foundations--
consisting of units representing the several disciplines that bear on the study
of education--history arid philosophy of education, sociology of education, and
educational psychology; (2) Learning arid Instructionconsisting of elementary
and secondary education, special education, and such other units as relate
directly to teaching and learning; and (3) Educational Systems and Organiza-
tion--consisting of educational administration, higher education, and other
units dealing with the analysis of systems and institutions, as well as poli-
cies, for educaticn (including «ore than formal schooling).

Chairman Rehm said that the matter before the Senate had to do with a vote
for the approval, disapproval, or change of the recomnendation frau the Plan-
ning Conmittee. He thought there might be sane roan for change in the document
at this time. Senator Garcia asked if he had heard correctly that the Advisory
Conmittee would now endorse the reorganization? Dr. Flenming responded that
not as it was originally given to them, but as they understand now that the
Dean is proceeding with it, yes. She said their recanmendations basically ware
that the reorganization should take place when the Dean was Involved in it.
They thought that going ahead without the Dean was premature, and that was
basica 1 ly the thrust of the Committee's recommendation. Now that he has been
actively involved in that process, they felt that their recommendations ware
met. Senator Garcia said he wanted to make sure he understood absolutelywhat
the Senate saw before it was a change in organizational structure to divisional
structure along the lines they just heard, and the split-off of those depart-
merits that were set to be moved--that is the thrust of the proposal? Dr.
Fletining: Yes. Chairman Reli asked the Planning Committee if they wished to
make a change in their recommendations. Senator Peterson said he didn't think
that would be necessary; although the Committee had not had an opportunity to
meet since this new information fran Dean-designate Fenstermacher appeared, he
felt the Committee would still stand behind the recommendations. The Dean is
getting involved, so that recommendation is essentially being followed. He
felt the CaTinittee would still feel that divisions are an undesirable structure
but as a temporary measure during reorganization, it may be a perfectly accep-
table way. So he was not sure he saw a need to change the recommendation. If
the Senate wished to change the recommendation, he said that would be their
prerogative. Senator S. O'Brien added that one of the issues the Committee was
rea 11 y strong on was that ail speed be taken for the Counseling arid Guidance
Department, particularly, because of the freeze on admission of graduate
students and awarding of scholarships, etc; the Committee wanted to emphasize
speed. Dr. Fleaning said she felt that Dean-designate Fenstermacher had made
that decision, and will go ahead with the original recommendation. Senator
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Myers asked what the difference was between a large department and a division.
Dr. Flnning said that was a question the Conniittee raised, and she offered, in
answer, that departments are more structured; divisions, as she understands it,
are much looser entities and not as bound together in separate identities.
Senator Dickstein said she now understood the reason for going to divisions,
but she had heard some concern expressed by sane faculty menbers who would be
coming up for tenure in the Fall of 1985 as to what the procedure would be for
review, and that whatever is decided be decided quickly, because these indivi-
duals have been operating under other conditions. Dr. Flenning responded that
Dr. Fenstermacher was very much aware of that. In the portion of the meeting
that she attended where he was addressing Education faculty, she said that
question came up more than once. She felt that the answers that he gave
satisfied the faculty who heard them. She called upon Senator Robinson, a
menber of the ccxtmittee who attended the sane meeting, for his opinion on this
matter. Senator Robinson agreed with Dr. Flenning's assessment.

Chairman Rehm then asked for approval of the recomnnendations from the
University Planning Ccxinittee regarding the reorganization of the College of
Education. The vote (85-44) was unanimously in favor of approval. Senator
Garcia asked how this action fit in with Dean-designate Fenstermacher's letter?
Chairman Rehu: This comes back to the wording of the Senate's reorganization
policy, and as I recall what it says, not word for word, but it indicates that
the Planning Coninittee makes a recomendation, which they have done, to the
Senate; the Senate may then modify, write their own, do whatever they want.
The report of the Reorganization Coninittee itself is as it stands, and all the
Senate is really eipowered to do is to make additional coninents.

REPORT FROM THE INTEIOLLEGIA1'E ATHLF1IC COMMITTEE: Chairman Rehm said that
this is annua1 report;d.ietoscheäuling, ithdbeerde1ayedunti1 this
final meeting of the Senate, He Tequected Senate approv& for Dr, Cedric
Dempsey to address the Senate and present the report. Hearing no objection,
Dr. Denpsey was invited to the podium. Dr. Denpsey stated he was having the
ICA 1983.-84 Financial Report and a report dealing with academics, as well as
prepared text regarding future budget plans, distributed to Senators at this
meeting. He said he would present the material distributed, cover the material
as quickly as he could, and then answer questions. The first part, he said,
was the 1983-84 Financial Report. The format was approved by the Inter-
collegiate Athletic Coinnittee in 1984. The second report contains two excerpt
pages fran a report to the Board of Regents made last year as it related to the
student percentages in various colleges throughout the University, as well as a
breakdo by squads of their cumulative GPAs over that same period of time.

Drawing attention initially to the 1983-84 budget items, Dr. Dempsey said
that on the first page was a narrative of the major sources of revenue for the
Intercollegiate Athletic Department. He asked Senators to add one at the
bottom that had been inadvertently omitted: "Gifts Received" is an additional
source of revenue. You will note, he said, major sources include gate receipts
(which is the largest funding source for Intercollegïate Athletics), student
fees, state appropriation, television and radio, guarantees received from away
football and basketball ganes, a general item we cal i "Other Revenues" which
includes concessions, facilities rentals, medical insurance reimbursements, and
number seven would be "Gifts Received," which are dollars generated out of the
Wildcat Club operation. He pointed out that on page 2, Sources of Funds,
"Gifts Received" is listed on the fourth line. He then referred to pages 3 and
4, the pie diagrams which show percentages of income and expenses. Page 7, he
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said, relates to Intercollegiate Athlettcs tuition waivers, and noted that the
Board of Regents provides all three state institutions with tuition waiverstJA
and AStI 315 each, and NAtI 210. A dollar value was not attached to waivers--
therefore, no dollar value is shown. Page 5, he said was a breakdown of
revenue and expense details by sport, and indicates the amount of dollars
generated in 1983-84 by each separate sport, as well as expenditures and their
resulting either gain or loss. He indicated that probably the biggest change
they see as it relates to 1984-85 would be basketball income. He said they
were looking at an approximately $200,000 plus in basketball, compared to the
$56,194 loss in 1983-84. Page 6 relates to Support Services, revenue generated
from those areas as well as expenditures. He referred to the asterisks in
General Administration, and said that student fees are allocated accordingly:
stadium bond debt for $546,300, general administrative support to the sports
prograns at $393,700 and an additional $120,000 for intramurals.

In the second report, Dr. Dempsey indicated the first page presented a
breakdown of Intercollegiate Athletics population across the various colleges
in 1983-84 as that compared to the general student population on campus. In
most colleges, he said, they had a similar cross-section of percentages of
students. Obviously, the largest number lies in Arts & Sciences. The second
page dealt with Student-Athlete Services related to cunulative CPA by sport.
He said this was a report required by the Board of Regents; they asked for it
primarily on football and basketball, and Intercollegiate Athletics expanded it
to ïnclude all sports. He said this really included the first total year of
what they were doing in Academic Services, and he pointed out one additional
statistic. when you include this last fall, the first snester of 1984, or you
examine the 1984 year rather than the 1983-84 acadenic year, Intercollegiate
Athletics were pleased to note that 98 of their 394 student athletes obtained a
3.0 or better for that academic period of the last two semesters. They feel
that shows the result of the activities of the Academic Service unit.

Dr. Dempsey said he would like to spend most of the remaining time talking
about a potential $1.5 million deficit, and some steps being taken to head off
a forthcoming deficit: as a result of this, they have projected some rather
drastic budget changes for 1985-86, as well as 1986-87. He wanted to indicate
to the Senate why some of the financial problems exist. Probably number one is
the tremendous cutback in television revenue, a result primarily of the Supreme
Court decision a year and a half ago that the NCAA was in violation of the
Antitrust Act. That had been a very profitable venture for Intercol legiate
Athletics. It has been estimated, he said, as approximately $35 million that
has been left on the table this last year with networks because of that parti-
cular Supreme Court decision. In addition to that are probationary problems in
football for last year and this coining year; there has been no opportunity even
to share in the dwindling amount for sports on television. Tied in with that,
he said, they budgeted for $300,000 in television income this year that was
contracted. They had contracts with various syndicators of which one has gone
bankrupt and the other one has sued the one that went bankrupt; as a result of
that, the Conference has not received any of the dollars they anticipated in
basketball revenues--nearly $140,000. In addition, the Conference has spent
this year $552,000 to date for litigation fees, which amounts to almost $60,000
per school. So when we talk about the effect of the change in television on a
national basis, it actually comes very close to home. To tie all this in with
the normal increments to Intercollegiate Athletics' budget, he said, there are
controls that really cannot affect any kind of salary increments or any other
built-in increases of 6 or 7 percent; they do see their budget increasing to
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that extent, mainly without making any improvements in the program. So they
are facing an approximately $758,000 reduction in their budget, and anticipa-
ting a deficit this year. He said the program was appreciative of the Inter-
collegiate Athletic Ccrmittee's assistance in reviewing the various alterna-
tives. He said he was particularly pleased with the support of the faculty and
the staff and the students on that conmittee, in dealing with soue very hard-
line decisions. He hoped the Senate would agree with those decisions. He said
they had r3uced their Operations, Travel, and Adìnistrative Services in their
budget for next year by $355,000. Salaries were reduced by $150,000, which
meant that they sre laying off five full-time people. They had two positions
that were vacated and re being down-graded, and four other positions being
vacated either through people leaving or retirnent that would not be filled.
They are affecting 11 positions in the department as a result of the reduc-
tions. Grants-in-aid re being reduced in their various sports. Across the
board they have dropped synchronized swirmdng, which was a $90,000 expenditure;
it was due partly to finances and was also somewhat progranmatic. Synchronized
swimming is not an NCAA championship-sponsored sport, he said, and looking
ahead it seemed to them that they wanted to do the best they could, looking
ahead and at ICAA sponsorship of championship activities. The women's basket-
ball program has been insufficiently funded for the past few years, he said,
and they will be expecting to increase the funding in that program to make it
more competitive in 1985-86, by increasing staffing and recruitment, in order
to be more competitive in women's basketball. Another point he wanted to bring
to Senate attention today, he said, was that in seeking avenues for increased
revenue, the Intercollegiate Athletic COElinittee approved the elimination of all
grandfather clauses related to priority seating in basketball in 1985-86, and
a similar action was approved for the 1986 football season, with a specific
plan to be developed. For 1985-86, the Department projected an additional
$75,000 in gifts that could be received through this move. He said that
several people have asked if this meant that faculty are going to be removed,
and that is not necessarily true; in fact, faculty would be given first oppor-
tunity to remain in those seats, but there would be a donation expected to stay
in those particular areas. Tickets for seats will still be at the reduced 60
percent price, rather than a full 100 percent price for a seat. There will be
a special faculty area in basketball, provided in a portion of the present
chair-back seats now allocated to students. An additional 250 seats in bench
seating will be allocated to students, raising their total to approximately
2500. Tying those two together, they felt that those faculty members who do
not wish to contribute will still have excellent opportunity for seating in
McKale, and they re deeply appreciative of the students' cooperation in this
matter. At the same time, he said, attendance at basketball did rise consider-
ably this year, and raising it to 2500 will meet what was the maximum demand
for student seats in the last year.

Senator Peterson asked about the budgetary priorities of the Athletic
Department in respect to the Academic Counseling area. Dr. Dempsey responded
that the Department has six full-time academic counselors, and the gentleman
who was laid off was not an academic counselor. He said they still had a fine
complement of staff there. Senator Wert said that the statistics ïndìcated the
female athletes re significantly better students than the male athletes, and
he asked why that was so. Dr. Dempsey said that some of this gets into the
competitive market place. He noted that the sports that would bring that down
most--football and basketbal l--have improved considerably this year. He said
Coach Smith says that one of the first things he has to do when he brings a
student athlete on carnpis is to de-program them. He reminded the Senate of the
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seminar held last fall, and which 8 or 10 people attended, where Coach Smith
talked about the biggest problems that student athletes have.

Senator S. O'Brien said that it seemed unfortunate that synchronized swim-
ming, which is a primarily female sport, and women's basketball are both
women's sports that have taken the ax. Dr. Dempsey said that women's basket-
ball hasn't taken the ax--they were increasing funding by $70-80,000 for 1985-
86. Senator O'Brien said she was sorry that she misunderstood that, so she
changed the question a bit--in the tremendous visibility to the Olympics that
the wcwen's synchronized swim team could provide, is that not a concern? Dr.
Dempsey responded that it was obviously the concern that they had, and that
they anticipated that synchronized swiinning will remain as a club sport. One
of the problems that the Department is facing, he said, with women's basketball
being non-competitive, and not having the money to put into it to make it
competitive--he said they have won one bailgame a year for the last four
years--and the conference doesn't even sponsor women's synchronized swiunìing--
so in some ways it's a shifting of the dollars into another women's program to
compete against schools that sponsor the same kinds of programs.

Senator Epstein said she wanted to know where the seats would be that
would be assigned to faculty. Dr. Dempsey responded that there will be some
seating in areas better than they have right now, and some not. He said one of
their biggest problems is that they have 470 faculty/staff sitting in what they
would call prime seats in the auditoriun that could generate $75,000 for the
Department. He said that some of the advantage of what they did was they were
able to do the proper thing for the students, still provide faculty/staff with
good seating that is not at the time considered prioritized seating, so the
biggest problem is going to be change more than it is location. He felt the
faculty would find they still have some excellent seats available. Senator
Epstein said her second question related to the increment of $400,000 to
$500,000 which Dr. Dempsey attributed primarily to salary inflation etc. That
represented more than 10 percent of their budget, and she wondered how many
other departments have an increment of that size this year. Dr. Dempsey said
that also included in those figures was the reduction in television income.

Senator Aquilano said he would like to coinnent about the $75,000. He said
he was sure there were a lot of people who had seats for many bad years as well
as good years; '85-86 might be an especially good season, and it seemed too bad
that this would be the year for seat cutting. Dr. Dempsey said they were
giving all people who have grandfather clauses first opportunity to remain
where they are.

Senator Mautner said he was curious about the two positions that will be
down-graded, and what would be involved in that. Dr. Dempsey said they have
one Assistant Director's position, that the gentleman left to go into private
business, and they will change that to a customer service position to deal with
some of the duties that he was performing, and that would save perhaps $10-
15,000 in that line item. The second position was a strength coach, and the
present staff will be reorganized to handle that position, going from a full-
time person to a half-time person.

Senator Duncan asked Dr. Dempsey if he would coirrnent on the impact of the
budget on Intramural activities. Dr. Dempsey said that the money requested for
Intramurals would not be affected by this. The Intramurals budget has been
scxnewhat stagnant, as it is based upon student fees; the student fees have gone
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down in the last two or three years. The Athletic Department has been
supplementing the student fees by a litle over $16,000 through 1983-84, and
that has been about the same for the last two or three years, he said. So the
total budget would be close to $140,000. There are a lot of officials
involved, he said, and they must be paid by check. Dr. Dnpsey felt they have
two basic problens with the Intramurals program: (1) the stagnant amount of
money that is allocated for that program; and (2) facilities. Dr. Woodard has
been working with various entities on campus and looking at the feasibility of
a certain increase of recreational facilities on campus and our total support
of that, he said. The Department's involvement in that area would involve
capital improvaents, and without restricted gifts coining from outside at this
point in time, he did not see that they could do too much with that in the next
couple of years. He said that didn't mean that somebody might not come along
and help with the problam, but that the Department has had to cut its capital
improvenent budget to a ha lt at this time. Wnat they were doing athletical ly
at this stage is either restricted gifts that have come in for certain purposes
or absolute essentials.

Senator Robinson said he had two questions: (1) concerning revenue, are
the fees paid for the privilege of buying tickets (non-student) considered paid
receipts or gifts? Dr. Dempsey said that would be considered as a gift.
Senator Robinson said the second question concerned tuition waivers, or schol-
ship; as he understood it, in the figures for women's volleyball and basket-
ball, there is one more student on scholarship than there is served by the
athletic program. He counted 11 in vol leybal 1 and 12 in basketball, but there
were 13 basketball and 12 volleyball scholarships. Dr. Danpsey said that the
guidelines on page 7 are the tZAA Guidelines, and that's how they were broken
down on the Board of Regents tuition waiversthat doesn't mean that's how many
are in use.

Senator Atwater said that considering the reduction in grants-in-aid,
numbering about 28, she wondered whether they would be equally apportioned to
males and fenales. Dr. Dempsey said that not only would that be true, but they
would also be apportioned according to the number each sport has: a propor-
tional number, across the board, except football and basketball, which were not
affected. Senator Atwater asked if the number of women and men not receiving
scholarships would be proportional. Dr. Dempsey said that also would be
proportional.

Senator Garcia asked in what areas the layoffs would occur. Dr. Dempsey
said they have six full-time people working in Academic Services--one was laid
off there. They have two people in equipment rooms that are retiring or
haven't returned. They have two areas where they have not talked to people
yet, so he would like to leave that portion alone. Senator Garcia said it
appeared that football and basketball are two areas that are losing the lion's
share. Dr. Dempsey stated that wasn't true. He said that football generated
over a million dollars, and the other part that has to be examined is Gifts.
He said they could attribute approximately $6 million to their program as a
result of football and basketball when you consider gate receipts, television,
and gifts; the two programs together cost about $3 million. So there is an
approximately $3 million profit caning fran those two sports. Senator Garcia
asked if that included the salaries of the people involved in those sports, and
Dr. Dempsey responded yes.
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Secretary Ridge asked if the grants-in-aid showed up as a loss, or as an
expense item. Dr. Depsey responded that the room and board shows up as an
expense item, and tuition waivers do not. Secretary Ridge said he had a
philosophical question on top of that: If professional sports can pay large
player salaries, and still make tremendous amounts of money without the
subsidies like stadium bonds, why is the return so small in the revenue-
producing sports? Dr. tnpsey said that the managenent of some professional
teams might disagree with the earnings factor, and some try to use one city
against another city to gain financial concessions; he said it was a different
kind of game altogether. Secretary Ridge agreed that was the case, but he con-
tended they are making money and they don't have student subsidies. Dr.

Denpsey agreed with the first hypothesis, although he countered by saying that
some are making nney, some are not; some are purchased for tax writè-offs.

Senator Sampanes said that her father takes great dei ight in pointing out
sane of the intellectual inadequacies of the Sun Devils, and she would be glad
to give him some positive feedback about VA. She asked what our percentage was
as far as number of players who earn degrees. Dr. Dempsey apologized that he
did not have that figure for her off the top of his head, but he could obtain
it. He felt that one weakness in the cumulative average approach is that he
would rather see the progress that has been made in the past two years in
student athletics. He said if a person had a bad first semester, the
cumulative average could be a devastating thing to overcome. He said he
couldn't cornent on how we compare with our friends to the north.

Senator Myers said the Department showed a big profit for football, and
asked if that had an impact on how gifts were al located. Dr. Dempsey said no,
that would be gate receipts. He said you could ask what impact do football and
basketball have dollar-wise, and you would have to say that the gifts come
primarily because of interest in football and basketball. Senator Myers said
that looking at pages 5 and 6, revenue/expense detail, and referring to the
subtotals and then the total for revenue,, that the total of $8,702,000 matched
the total for revenue on page 2, but the total on page 2 included gifts.
Somewhere in the amounts listed for revenue on pages 5 and 6 was the income
from gifts. Dr. Dempsey indicated that all such gifts are channeled through
the Wildcat Club, and come into the various sports through that source.
Senator Myers asked what the breakdowns were for state appropriations for the
various sports. Dr. Dempsey referred that question to John Perrin, who manages
the finances. Mr. Pert in said he has a list that provides that information,
but he did'nt have it with him. But he said that basically about 95 percent of
the department's state appropriations was for salaries, covering ali sports.
Senator Myers said what he was asking was whether football would appear quite
so profitable if the state appropriations had been included in the figures.
Mr. Perrin said they were included. Senator Myers said they were not. Mr.

Perrin referred to the category "State Appropriations" on page 6--revenue,
$1,206,651 and expense, 0. It said zero, he pointed out, becau'' the total had
been al located to the various sports or support service areas in the subtot1.
&x)v.

Senator Goetinck asked where the $90,000 will go in synchronized swinining.
Dr. Dempsey said that $78,000 will go into women's basketball--salaries,
operations, travel, roan and board.
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Dr. Dempsey, in response to Senator Goetinck's question about possible
reinstatenent of synchronized swimming, talked about the budget cuts generally.
He said that when they cut staff, they get questions about acadenic services.
When they had to cut $355,000, they had to cut all their sports outside of
footbal 1 and basketbal 1 by 20 percent for next year; they were cut lo percent
the year before. So in the last two years their non-revenue sports were cut 30
percent. He said you can't cut much more and still be competitive. He said
the Intercollegiate Athletics Committee looked at options of what to cut. They
considered dropping all the aquatics program--it would have saved $350,000.
But he said that you have to stay within a certain minimum number of sports in
the NCAA, and you have to consider the principle of the pursuit of excellence
and trying to be highly competitive in whatever you offer. And you tie that in
with offering a sport that costs $9,000, which is not an J.CAA sponsored sport.
He said that when you cut $800,000 out of a budget for two years--$l.6
millìon--it is not an easy chore. At the same time, they felt they must be
fiscally responsible to this University and to the state. The changes they
made represented hard decisions, and were very difficult to make. He said he
lost 10 pounds in the last two months. He understands each Senator is faced
with budgetary decisions in his/her own department--the Athletics Department
just sometimes gets more visibility. All sports were cut to a point of keeping
then somewhat competitive during this period of time. He is hoping there will
be some increased funds generated that will al low the Department to bring all
of their sports into a very highly competitive position. He thanked the Senate
for the opportunity of presenting this material.

APPROVAL 0F CURRICULAR MATERIAL: It was moved, seconded, and unanimously voted
to approve Section II of Curriculum Bulletin Vol. 11, No. 2 (motion 85-45). It
was then moved, seconded, and unanimously voted to approve Section III of the
same Curriculum Bulletin (motion 85-46).

CONTINUED DISCUSSION ON CONSTITUTION AND BYLAWS: Although there wasn't much
time remaining, Chairman Rehm asked Senators Farr and Ewbank to come to the
podium to monitor discussion on the Committee on Academic Procedure's recom-
mendations for revisions to the Constitution and Bylaws. Chairman Rehm noted
that suggestions for "Alternative Language" to the revisions submitted at the
May 6 meeting had been distributed to Senators' desks today. Senator Farr said
the Committee had developed some alternative language for the areas that were
discussed at the May 6 meeting, and they would hope to obtain a "straw vote"
on each issue to give some guidance to the Committee. He said that some
relatively simple items were not included in the draft.

First, he asked whether the Senate wished to call the document "Constitu-
tion" or "Bylaws." Senator Myers said that since the ccirmittee proposed a new
procedure for modification, it seemed to him that a Constitution and Bylaws
are needed in order to separate out those items such as the conduct of elec-
tions--perhaps a simpler procedure for amending some areas, which might or
might not require approval of the Board of Regents, bearing in mind there are
other matters which are of sufficient importance that they should not have a
short-cut process for modification. Given the present composition of the
Senate, he said, which is not reflective of the composition of the faculty,
there ought to be a procedure allowing the Constitution and Bylaws to be
amended by the Senate only, unless you restrict the kind of item that can be
amended by the Faculty. There should be separation of certain parts of the
document, he felt. It should be possible to identify some parts of the docu-
ment that are purely internal in which the Regents wouldn't be interested, for
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example the date on which we hold an election or have nominating petitions due.
The question of the composition within the faculty, however, is a matter of
considerable difference. Those itns shouldn't be in the same docinent or be
subject to the saine laws of modification. Senator Farr said that might be a
very good point. For many years, he said, we have been operating under the
argument which mandates exactly the same level as far as ratifications are
concerned. Discussion continued; Senator Farr referred to a suggested revision
which would make it easier for the non-controversial itns to be amended: a
measure passed by this body, and passed by the General Faculty with a 2/3
majority, would go into effect 30 days later. But within that 30 days if 40
manbers or 2 percent of the General Faculty are so exercised about this amend-
ment that they wish to suhnit an application opposing the amendment, that can
be done. This could work, he hoped, for the trivial changes which might not
perhaps justify the process of calling a General Faculty meeting or the mail
ballot. That's one possible way of taking care of this, he felt. Senator Farr
felt that all changes, however trivial, would require approval by the Board of
Regents.

Senator Fahey said she had some of the same concerns that Senator Myers
has. It was referred to at this meeting and the previous meeting that the
amendment mechanism is the same for both the Constitution and the Bylaws. It
does not follow, she said, that the only way you can deal with that is to not
combine then both and to make the amendment processes different. Another way
is to talk about one amendment procedure for the Constitution and another for
the Bylaws. She also agrees with Senator Myers that there are some things that
require considerable thought, and should not be all that easy to change. On
the other hand, she feels there are things that could well be quite easy to
ratify. She said she would like s serious thought given to going back and
dividing them up, but giving the Constitution a more difficult and lengthy
procedure for modification than that; whereas the Bylawsthose things which
the Senate wants to change all the time--should have an easier amending proce-
dure, whether or not the University attorneys are going to look at these with
magnifying glasses. Chairman Rehm asked Senator Fahey if she was thinking
there should be a Constitution with general principles, general organization,
etc., and a Bylaws which would be a separate document which had this detailed
material in it. Senator Fahey said yes. Senator Dickstein said in terms of a
straw vote, knowing this is supposedly the last meeting of this academic year,
perhaps we should be asked if we want one document or two separate documents.
Senator Drake said that, following along that line, he might agree entirely
that it makes sense to have two documents, one of which requires the Board of
Regents' approval for changes, and another one that deals with the day-to-day
issues. ( the other hand, he said, it was rather amazing to hear Senator Farr
say everything the Senate does requires the Board of Regents approval. He
wondered if it was possible to go through and distinguish which items do
require, for whatever reason, Board of Regents approval, and identify those and
separate them from the ones that do not. If it turns out that a substantial
body of then do not require Board of Regents approval, then having two separate
documents, one readily amendable by this body, makes sense; if it is a trivial
number of such items, then probably a single document makes sense. But unless
we have that information, it doesn't make very much sense to talk about the one
vs. two documents. Senator Farr said it was his understanding that both the
Constitution and the Bylaws have to go to the Regents for approval. Senator
Drake asked why that was--could one, for example, propose that we have a
Constitution that requires Regent approval and Bylaws that do not? Let's not
get locked into the past, he suggested, if there is a solution which is more
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sensible in terms of the way operate on a day-to-day basis. Senator Ewbank
said he believed the response goes back to the legal legislation which was
adopted by the State Legislature which also handled, with the Regents, the
responsibility for operating the institutions of higher education. Any
dealings with then which evolves upon their nployees is granted in very small
increents and subject to review. As a matter of fact, he said, it is fair to
say that the draft was referred to the University Attorney's office and was
returned with someplace between two and five suggestions that the point be
reinforced at frequent intervals that anything that is proposed here is subject
to review at the Board of Regents. He thought the Preamble stated that clearly
and was universally applicable, so he saw no reason to change that. He
concluded that such actions of the Senate and the General Faculty do bear
review by the Board of Regents. Senator Farr said that the Senate can propose
anything it wants to the Regents, and we could send them a Constitution and
Bylaws and ask them if it would be OK if we changed the Bylaws at our will.
Chairman Rehm asked if a straw vote on this itan of whether there should be one
or two documents be something the committee would wish to do at this time.
Senator Farr responded affirmatively.

Chairman Rehm asked for a response on the fol lowing choices: (1) having a
separate Bylaws and Constitution; or, the alternative would be (2) one combined
document. Senator Drake, on a point of clairification, asked if there was any
question in anyone's mind in this roan that both documents require the approval
of the Regents. Chairman Rehm said that was a fair statement. Senator S.
O'Brien asked who would be separating this revised document--the present
Comittee? chairman Rehm said that if there is a Bylaws document, he has asked
Senator Farr to handle and bring that to completion; if there is a request for
a Constitution, that would be the Acadeiic Procedure Cc*wnittee's assigrinent for
the coming year. Senator Steelink asked if the elections procedures were
subject to Regents approval, or whether the Elections Coninittee could set its
own rules. Would Regents have to approve that portion of the Bylaws, he
wondered. Chairman Rehm said that if we select how this is to be done, it is
subject to Board of Regents approval. Chairman Rehm then called for the vote
(85-47): 29 favored two documents, and 10 favored the single document.
Chairman Rehm then thanked the CczTmittee for the work they had done.

The meeting adjourned at 4:57 p.m.

George W. Ridge, Jr , Secretary




