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THE UNIVERSITY OF ARIZONA
TUCSON, ARIZONA 85721

OFFICE OF THE PRESIDENT

September, 1980

I am pleased to share with you the statement developed

by the Charter Committee on Academic Reorganization.

I hope that you will take the time to review the enclosed

document and that you will feel free to share with me any

comments you may have regarding changes that have been

proposed.

I hope to schedule a faculty meeting within the next few

weeks so that we may have an opportunity to discuss the

implications of these changes in an open forum.

John P. Schaefer
President
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Charter Committee i

INTRODUCTION

On January 8, 1980, President Schaefer met with the deans and

department heads of the Colleges of Earth Sciences, Fine Arts, and Liberal

Arts to share with them his thinking about possible ways of improving the

educational programs of the University. He proposed the formation of a

new college composed of the present Colleges of Earth Sciences, Fine Arts,

and Liberal Arts and possibly certain relevant departments in other areas.

He provided a brief summary of his reasons for making this suggestion, a

possible tripartite organization of the new college, and invited comments

from deans, department heads, and faculty members in the affected

colleges and departments.

By early March, many thoughtful comments had been received by

the President. On March 8, he met with the deans and department heads of

the three colleges. He reported that he had received comments from 38

departments, committees, and colleges and presented a general summary.

Because most of the respondents favored further consideration of the

concept, the President appointed a Charter Committee consisting of 10

persons with Raymond Thompson serving as chairman. He designated four

members of the Committee to serve as informal channe's of communica-

tion from groups of department heads to the Committee: Dr. Dryden for

the Humanities and the Fine Arts, Dr. McCullough for the Sciences and

Mathematics, Dr. Wahike for the Social Sciences, and Dr. Dinnerstein for

Interdisciplinary Com mittees.
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Charge to the Committee

President Schaefer charged the Committee with the responsibility

for drafting a charter for the proposed new college. He set forth several

basic principles and conditions to provide guidance to the Committee and

to respond to the comments he had received from the January 8 meeting.

Among his directives were the following.

The new college must provide improved delivery of educational

services to undergraduate students, increase the opportunities for graduate

education, and enhance the environment for research and service. The

needs, desires, equities, and concerns of the affected faculty, other units in

the University, and client and constituent groups outside the University

should be considered, and may modify but cannot be allowed to com-

promise the primary goals of the proposed new college.

The reorganization must be carried out through a regrouping of

departments and related academic units, not by reassignment of individual

faculty members. No faculty member should lose tenure, rank, or position

and no department should lose positions, subsections, or programs as a

result of the reorganization. The internal structure of the new college

must be based on the clustering of related academic units. The charter for

the new college must provide a statement of organizational principles and

general procedures of administration, including details of its internal

structure and the relationships of the divisions or clusters to the college as

a whole and to each other.
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Activities of the Committee

The Committee met March 28, April 23, May 15, May 27, June 3,

July 6, August 5, September 3 and September 10. The four members of the

Committee designated by the President to maintain communication with

the subject matter groups met with appropriate department heads and

reported their concerns and recommendations to the Committee.

Individual Committee members met informally with colleagues all over the

campus. The comments received by President Schaefer were analyzed and

the Committee made a serious effort to address the issues raised in those

documents. The Committee has profited from the thoughtful and insightful

comments that came from frank discussions with many members of the

faculty. The Committee consulted a number of documents dealing with the

educational goals of the University, the mission and scope statements of

the University and the three colleges, and reports on earlier reorganization

discussions and efforts.

THE NEED FOR REORGANIZATION

The University of Arizona, a land grant institution, has provided leadership

to higher education in this state for almost a century. The University of

Arizona could find no more appropriate means of preparing for its second

century than an examination of its approach to the delivery of educational

services to the people of Arizona.

The emphasis today is increasingly on the interrelationships among

the many branches of knowledge rather than on the separate and seemingly

unrelated divisions of knowledge. The rapid growth of knowledge during
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the post-war years produced a high degree of subject-matter

specialization. In an attempt to relate in a timely manner to this explosion

of information, universities created academic units with narrow focuses

that were unrelated to one another. Until recently little attention was

given to the integration of such units with the existing educational system

and many of these units suffered from the resulting isolation. Our society

is now seeking ways of going beyond this necessary specialization to a

synthesis and integration of knowledge.

Recent discussions within the field of higher education affirm the

strong commitment of American universities to breadth in the

undergraduate curriculum. The technological complexity of our society

requires that all citizens possess an understanding of the systematic view

of the physical and biological world explained in quantitative terms which

is provided by the Sciences and Mathematics. Exposure to the Social

Sciences, dedicated to the behavioral, societal, and cultural aspects of life,

is equally desirable. The insights into the moral and ethical values of our

heritage that are transmitted by the Humanities and Fine Arts, and

especially the interpretations of those values presented by the Performing

Arts, are indispensable to the maintenance and improvement of the quality

of life we enjoy.

The proposed reorganization will bring together related fields that

are now in separate colleges. Students will have opportunities to develop

programs of study that crosscut existing departments and colleges. The

new college will be able to prepare students to function in the new

integrative roles that society is beginning to expect of anyone with a
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university education. Moreover, the new arrangement will preserve and

improve the channels and mechanisms for the kind of interdisciplinary

cooperation that has been a traditional hallmark and a precious resource of

The University of Arizona.

The growing complexity of knowledge and the speed with which it

is expanding place a difficult burden on institutions of higher learning.

University graduates face a market place that demands specialized talents

and skills in all fields. The changes that are made in the organization of

the educational enterprise must provide for specialized training at the

same time that some form of integration is achieved.

The quality and integrity of existing teaching and research depart-

ments, degree programs, and interdisciplinary linkages must be protected

and strengthened by the reorganization. The new college will provide

opportunities for a wide variety of academic programs, including those that

emphasize specialized skills, laboratory techniques, or creative expression.

The total number of units or the specific courses needed for majors or

professional concentrations, will not be affected by the reorganization.

The faculty of the new college will define group requirements for the new

college that may differ somewhat from those of the existing colleges in

such a way as to insure the integrity of existing degree programs. The

ability of professional groups to pursue their own excellence in concert

with these group requirements will be protected. The reorganization

allows for variable maximum requirements for degrees, thereby

guaranteeing the continuation and even expansion of existing degree

programs, regardless of the group requirements that the faculty of the new

college may establish.
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No university, however, can permit a degree of specialization that

reduces its program to a vocational level if it expects to function as a

university. The very concept of a University implies that not only is the

student exposed to a basic core of information but, far more important,

this heritage of knowledge of the past inculcates critical and analytical

attitudes. Even the more specialized students committed to professional

colleges benefit from that core of shared knowledge whether as sentient

individuals or practitioners.

At a time when the people of the state are concerned about the

steadily increasing cost of quality higher education, the efficient use of

resources could become an important element in the University's

credibility with the public it serves. Responsible allocation and effective

management of these resources in the most efficient and effective way is

essential. The new college will have divisions of related departments

thereby promoting management efficiency. The proposed reorganization

reduces possible duplication of effort by eliminating any temptation on the

part of small and separate units to duplicate each other's activities. These

academic divisions will provide an opportunity for making cost-effective

decisions without endangering either the self governance by departmental

faculties or the exercise of authority and leadership by the Deans and

Provost.

The proposed reorganization brings the faculty of the basic

academic departments into better communication with each other and

provides an efficient and logical arrangement for communication with

higher administration. The highest academic officer of the new college
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will carry the title of Provost. The Provost will serve on the President's

inner staff, report to the President the needs of the college faculty,

coordinate matters of curriculum and governance with the faculty, and

function as the final level of appeal for the students in the new college.
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THE CHARTER

The charter for the new college must embody the shared

philosophical and practical concerns in educational guidelines and organiza-

tional structures that will facilitate achievement of common goals. The

relationship between academic and administrative concerns is a subtle one,

and it is difficult to describe one independently of the other. However,

they are treated separately here since the primary purpose of the new

college is to achieve academic and intellectual goals.

Statement of Purpose

The concept of the new college is based upon the assumption that

the humanities, the fine arts, the social sciences, the mathematics and the

sciences are all liberating arts and derive from a great tradition rooted in

love of wisdom and the pursuit of knowledge. All share the common

parentage of humane learning and all promote the creation, preservation,

and transmission of knowledge. Taken together they dramatize humanity's

search for self knowledge, clarify its efforts to understand itself in relation

to society and nature, and reveal historically its major delineations

concerning ultimate values and the meaning of life. This is the common

commitment which joins disciplines seemingly unique and distinct from one

another and which makes them at home together within one division of a

university.

Scholars, artists, and teachers in these disciplines share practical

as well as philosophical concerns. As teachers, the faculty must educate

students as broadly as possible, maintaining the integrity of individual
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disciplines but making the students aware of the ways disciplines interact.

As scholars and artists, faculty members share a commitment to the life of

the mind as well as to the advancement of knowledge within individual

disciplines. Finally, the faculty shares a responsibility to the public, a

responsibility that stems from the University's public mandate as a land

grant institution and from the recognition of the importance of extending

educational services to the entire community.

These shared concerns will make possible a more logical develop-

ment of teaching, research and service programs within the new college

which will be to the advantage of both faculty and students. It will allow

faculty of related departments now in separate colleges to work together

more closely and allow students to develop programs that reflect the

current tendency in both universities and the larger society toward the

integration of the various disciplines.

The educational guidelines of the college must insure that all

undergraduate students will receive a broad general education and still

allow the flexibility and opportunity for the student to follow his or her

chosen discipline, life work, or profession. The new college, then, must

achieve common curricular goals, and these as well as all other matters of

faculty concern will be articulated at all levels. The structure of the new

college will reflect this basic premise.

Structure

The new college should be composed of those academic disciplines

that serve as the philosophical foundation of the University experience.

These disciplines are predominantly in the Colleges of Earth Sciences, Fine
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Arts and Liberal Arts. Some disciplines that are important to this concept

are located within other colleges or university units. These disciplines

should be identified and made a part of the new college. Geography and

Economics in the College of Business and Public Administration, and Dance

in the Department of Physical Education are outstanding examples of such

disciplines.

The disciplines within the new college should be organized into

divisions composed of departments and units having identifiable common

interests and goals. It is recognized that many departments will have

common interests in divisions other than those to which they are assigned.

This breadth of interest is welcomed and every effort should be made to

foster interdisciplinary relationships. The Provost will appoint committees

and establish other mechanisms to promote interdisciplinary cooperation.

Interdisciplinary units will report directly to the Provost. These

alignments will make it possible for the diverse units composing the college

to share in the opportunities and interrelationships of a single college. It is

recommended that the college be composed of the Division of Fine Arts

and Humanities, the Division of Sciences and Mathematics, and the

Division of Social Sciences.

The new college will be administered by a Provost while each

division will be administered by a Dean. It will be a primary responsibility

of the Provost to prepare the college budget and to supervise the

development of the group requirements for the college as well as to

oversee the integrity of those requirements. The Provost will speak for the

college, reflecting the decisions of a process that includes college-wide

participation. The Provost will organize an executive committee composed
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of the Deans to advise the Provost on college matters. The executive

committee will be charged with the responsibility to review the following

functions and to advise the Provost on them: the budgets of the college;

matters of promotion and tenure; the assignment of faculty positions; the

uses and assignments of funds such as those resulting from indirect cost

recovery; proposals for additional funds, faculty, space, and capital

equipment as well as assisting in establishment of priorities for responding

to the requests.

Nominations for the office of Dean should be made by a faculty

committee appointed by the Provost and should include faculty representa-

tives of the division involved. As is the case for all administrative offices

Deans will be appointed by the President.

A number of matters are best judged by those closest to particular

disciplines. Each division of the college should be organized to make such

decisions for itself. The operational procedures should provide for the flow

of information from individual faculty members to the Provost and from

the Provost to the faculty. Each division should be responsible for

preparing the budgets of the division and supervising the preparation of the

departmental budgets. Each division should be authorized to supervise the

expenditure of funds once they have been allocated. Each division should

have the responsibility to develop and supervise curricula including

professional programs. Each division should have the responsibility to

oversee the development of promotion and tenure criteria within each

department and to assure that each recommendation from the division

meets the standards of these documents and of the division before

forwarding them to the next level of review.
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SUMMARY

Specific Recom mendat ions

The Committee recommends that:

The President establish the new college as soon as possible.

The new college be named the College of Arts and Sciences.

The Division of Sciences and Mathematics be composed of the

following academic units: Astronomy and Steward Observatory,

At mospher je Sciences, Biochemistry, Cellular and Developmental Biology,

Chemistry, Computer Science, Ecology and Evolutionary Biology, General

Biology, Geosciences, Hydrology and Water Resources, Laboratory of Tree-

Ring Research, Mathematics, Microbiology and Medical Technology,

Physics, Planetary Sciences, and Lunar and Planetary Laboratory, and the

Water Resources Research Center.

The Division of Fine Arts and Humanities be composed of the

following academic units: Art, Classics, Dance, Drama, English, German,

Humanities, Music, Oriental Studies, Philosophy, Radio and TV, Romance

Languages, Russian and Slavic Languages, Speech Communication, and

Speech and Hearing Science.

The Division of Social Sciences be composed of the following

academic units: Anthropology and Bureau of Ethnic Research, Economics,

Geography and Regional Development, History, Journalism, Linguistics,

Political Science and Institute of Government Research, Psychology, and

Soc io logy.

The following interdisciplinary units report directly to the

Provost: American Indian Studies, Black Studies,
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Latin American Studies, Mexican-American Studies, Religious Studies, and

Women's Studies.

The new college be headed by a Provost and the divisions by

Deans.

The new college operate under the conditions set forth in The

Charges to The Committee and The Charter.

Timetable for Action

September 1980

Committee submits report to President

President reviews report

President meets with affected deans and department heads

President sends report to faculty

October 1980

President submits report to Faculty Senate for information

Faculty comment due by end of month

November 1980

Corn mittee reviews faculty comments

Committee submits final report to President

December 1980

President makes and announces decision on reorganization

If decision is negative, President decides next step

If decision is positive, the timetable continues

January 1981

President and Regents establish new college

President recruits and appoints Provost of new college
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February 1981

Provost develops plan for implementing new college

Provost appoints committees to help recruit deans of divisions of

new college

March 1981

President appoints deans of divisions of new college

April 1981

Provost, deans, and department heads develop procedures for May

1981

Provost and faculty of college begin discussion on core curriculum

and minimum requirements

June 1981

Faculties of departments and divisions begin discussion on

curriculum for degree programs

August 1981

First students admitted to University who might graduate from

new college

Fall 1981

Faculty of college completes definition of college core curriculum

and minimum requirements

Faculties of departments complete definition of degree programs

and requirements

Spring 1982

College, divisions, and departments prepare copy for 1983-85

catalogue
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Fall 1983

New college opens door as fully functioning unit of University

First students formally admitted to new college




