
Faculty Senate Minutes December 5, 1988

Authors University of Arizona Faculty Senate

Publisher University of Arizona Faculty Senate (Tucson, AZ)

Download date 24/05/2023 20:16:06

Link to Item http://hdl.handle.net/10150/137430

http://hdl.handle.net/10150/137430


88/89-50

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, December 5, 1988 Roan 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
December 5, 1988, in Ron 146 of the College of Law. Fortyìnine members were
present. Presiding Officer of the Senate Thomas R. Rehm presided.

SENATE MEMI3ERS PRESENT: Aleamoni, Andreas, Atwater, Barrett, Beigel, Bernhard,
Bernstein, Blank, Braden, Butler, Chen, Conway,
Cosgrove, Cusanovich, Drake, Epstein, Ewbank, Fagan,
Fenstermacher, Gall, Ganapol, Garcia, Hartse,
Hasselmo, Hershberger, Irving, Jones, Klink, Koff 1er,
Kolodny, Krutzsch, Larson, Mautner, McCullough,
Papetti, Papianus, Rehm, Roemer, Rollins, Ruiz,
Sanders, Silverman, Steelink, Vuturo, Warner,
Williams, Woodard, Worley and Wright. Dr. Robert
Sankey served as Parliamentarian.

SENATE ME7'4BERS ABSENT: Aquilano, Blake, Bootman, Boynton, Brainerd, Chase,
Chiasson, Cole, Dalen, Dean, Doxtater, Fahey, Fleming,
Goetinck, Hegland, Hetrick, Laird, O'Brien, Parsons,
Patterson, Peterson, Ridge, Sander, Sigelman, Smerdon,
Smith, Stedman, Stender, Swaim, Tomizuka, Tuchi and
Witte.

APPROVAL 0F MINUTES OF NOVEMBER 7, 1988: Dr. Rehm said one minor correction
had been submitted, and he called for other changes. Hearing no further
requests for change, he declared them approved as amended.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY AND REMARKS FROM THE PROVOST OF THE
UNIVERSITY: President Kof fier said he wanted to comment on two matters,
beginning with the imminent departure of a close friend, Nils Hasselmo. After
his comments, he would ask Dr. Hasselino to speak, and then would complete his
remarks by reporting on the December Board of Regents meeting.

"I think you all share my strong feelings about the departure of the person who
has been so valuable, so close and so wonderful to us--our friend, Nils. And
it's a true friendship, of course, and on one hand we rejoice in the fact that
he is able to advance to the position which we hope he will find congenial, and
at the same time I feel the University of Minnesota, another great university,
could not have made a better choice. His achievements as our Provost and his
prior 18 years at Minnesota as productive scholar, department chairman,
executive officer for the College of Liberal Arts, and Vice President for
¡drninistration give him an unusual depth of valuable experience. Coupled to
this, he brings the human qualities of integrity, charm, diplomacy and absolute
honesty. On the other hand, of course, we regret his loss. It's a mixed type
of feeling that we often have in life whether we lose a daughter to get married
or a Provost to go to another university. But clearly the choice was made on
his part and in my judgment the University of Minnesota couldn't have found
anyone better. I shall feel his loss personally because he has been my closest
associate for the past five years."

As Dr. Hasselmo made his way to the podium, he was accompanied by a thunderous
round of applause from standing Senate members. Dr. Hasselmo: "Even a low-'
keyed Swede gets overwhelmed by emotion sometimes. I just want to thank you
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very much for five really quite remarkable years in my professional and
personal life. The professional contacts I have had with youthe faculty, the
students, and administrators at this university--have been intermingled with
personal relationships in a way where I really can St tell you where one ends
and the other begins. I guess this is the way I like it, because it seems to
ne if you have a good personal relationship, then you can be much better with
professional matters. If you have a strictly professional and perhaps cold
relationship, it's not quite that easy sometimes to come up with the best solu-
tion. Obviously that has its drawbacks, too, because sometimes you end up
making decisions where you go against your personal feelings. I have sweated
through many of those decisions over the years I have been here. These five
years with you have been years of excitement and pleasure, and sometimes the
excitement has exceeded the pleasure. But the mixture really has been a very
fine one as far as I'm concerned. I could not have asked for a more rewarding
five years anywhere in the world.

"I have developed a tremendous respect for the University of Arizona. The
reason I cane was not only because of my very good friend and colleague, Henry
Kof f 1er, and I have certainly intermingled personal friendship with my
professional relationship with Henry, but the reason I decided to ccxne was that
I sensed an excitement here from my visits. I felt that it was an institution
that was determined to become even better, that was already very, very good but
that was determined to keep moving and improving. I have been confirmed in
that c'pinion as I have worked at Arizona for five years. It has been nothing
short of remarkable to watch the way faculty have taken leadership in various
areas and been able to develop some new specialties that I hope will eventually
match: astronomy and optical sciences and archaeology, some of the traditional

strengths. And it really has been faculty initiative and faculty leadership in
those areas that has been the key to success.

"I also should say that I have found here very constructive student leadership.
I had lunch with some of the students at noon, and I was reminiscing. When I
first asked to see the President of the student body, who happened to be Mike
Proctor at the time, Mike came in and we talked a lot, and Mike laid on ne the
situation in entry-level Mathematics at this institution, and because of that
conversation with Mike Proctor, it became one of the first major items on my

agenda. I can assure you that the students have had a strong influence on the
way the agenda has developed.

"One of the greatest satisfactions that I have sensed is that something that is
critically important to me has to some extent been realized at the Unîversity
of Arizona. I think we are moving in the right direction: you can continue
research development of the highest quality and at the sane time make sure that
there is a strong concern for the educational process, that teaching receives
attention and appropriate rewards. This is a constant tension in institutions
like this, and institutions can veer in one direction or the other. To be
truly outstanding an institution has to balance those two aspects. I hope that

in the last five years we have moved a little more towards an appropriate
balance. And I say this being painfully aware of just how far we have to go to

achieve the perfect balance. But the trend is correct, and I hope that I would

leave as a legacy a continuing effort to achieve that balance.

"I also would like to say to the people of the State of Arizona: cherish this

university. You have a university that is a tremendous resource for this
state, tremendously important. I cannot think of anything in the state that is
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more important to its future developent than this particular university. It

has been the trailblazer in higher education in this state, although our sister
institutions are doing well, as well. But this is the leading university, this
is the trailblazer, this is the university that holds the key to not only
economic but I think also social, cultural, and political developoent in this
state. I hope that the people in this state will rally behind it and give it
the support it needs.

"With that I want to thank you, at least in a preliminary way, for a very, very
rewarding professional relationship, and as the President said, I may have
occasion to thank you again." Senate members then arose and again gave Dr.
Hasselmo a standing ovation with their applause.

President Kof f 1er then commented on the Regents meeting. "It tends to be
overlooked, but my own view is the university is a place where all people who
get touched by it or who touch it, become better after they have been here.
That includes not only students, but academic adninistrators. One interesting
point is that, unlike other corporate institutions, we don't have formal train-
ing mechanisms for university administrators because of the demands that we
impose upon our administrators. Obviously they are productive individuals in
their own right, in that they typically go through faculty ranks. Not only are
they expected to be productive, but to experience the joys and agonies of
academic life, with the difficulties of pursuing knowledge, and the frustra-
tions that frequently occur. Unless you have experienced that, it is very hard
to lead. There is really no substitute for formal training. As a consequence,
quite appropriately as we develop people in these positions, we will lose them.
That is a normal course of events, and it also creates the web of relationships
that major institutions have among each other. We sometimes frown upon these
and call it by the old boy system, but it's really essential to understand that
these relationships are the key to what higher education accomplishes. It is
important to make sure that is not a closed system, that people can enter it
from the outside, especially women and minorities, as I've frequently said.
But the point is that these relationships are absolutely the key. The web is
shown, in this case, by my relationship to the University of Minnesota.
Interestingly enough, the Acting Provost there at the moment is Shirley Clark,
who was my Assistant Vice President for Academic Affairs for four years when I
was there. One of the three finalists was the Dean of the Law School, whom I
recommended for appointment before I left in 1975. So there's a web of rela-
tionships that some people regard with suspicion, and I'm trying to point out
that while sometimes the suspicion may be justified, I think it's important
these relationships exist. By the same token, while the next Provost may come
from inside the university, he or she may come from the outside. It's
important to recognize that.

"Now that we are dealing with the realities of Nils' departure, I would like to
turn to you in an appropriate manner for consultation. There are four
categories we need to do something about fairly quickly. We can't afford to
lose the momentum we have in many practical issues such as Mission and Scope
and strategic planning, as well as an array of other issues that really can't
wait. It is urgent to find an Acting Provost who can take over in early
January until July 1 or as late as September 1. I hope we'll have a successor
to Nils in place by then. The Acting Provost should be somebody who is
familiar with the workings of our administration because it would be impossible
to spend six or nine months learning, because that's the whole period the
individual will have, so it is urgent to make that recc*tmendation. I ask you
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to recaniiend names to me as quickly as possibleno later than Friday because I
hope to move next week, if I can to make that appointment. So I would urge
you to carinunicate with me in writing or otherwise, preferably in writing. For

consultation, I have already talked with the Regents, and I at talking with
you, and I will meet with the Faculty Senate Executive Corrinittee hopefully this
week, and I will talk with the Deans' Council on Wednesday, and other groups as
need be. Students will be involved in the search process also.

"The next step is to make naninations for the search advisory coernittee which I
would like to appoint very soon, hopefully before the Decnber break, although
I am not sure that is possible. If it is not possible to do it before, then
certainly we will know by January 1. I would like to appoint that search
advisory committee as soon as possible. The committee will be assisted by an
executive search firm for various reasons. I think that is a useful and
helpful tool for the cormiittee.

"Thirdly, I would like you to recommend names for the chairperson of that
committee. These carinunicat ions can be forwarded formally, addressed to me
personally; they can also be handwritten notes.

"Fourthly, not as urgent, but while this is on your mind, please make
recamendations for possible candidates inside or outside the university,
although there will be other opportunities to sukinit names.

"I want to turn next to the meeting of the Arizona Board of Regents that was
held last week. Several itns on the agenda were of marked significance for
this university.

"The Board discussed Governor Mofford's recent request that the universities
prepare plans for cutting the current budget by one, two and five percent. The
three presidents pointed out the serious damage that these reductions would
represent. They would be the fifth such cut imposed on the universities in the
past eight years and they would be particularly difficult coming at a time when
our financial commitments for the second semester are already made for the most

part. Unlike previous cuts, which were required by revenue shortfalls, these
new cuts are called for by overspending on the part of certain state agencies,

Corrections and the ACCESS Program in particular, that have experienced
'unanticipated growth demands.' I appreciate that these higher expenses are
related, in part at least, to entitlements resulting from legislatively
mandated changes. At the sane time I point out that the universities also have
experienced 'unanticipated growth demands' that we call enrollment growth. The
universities are expected to manage their budgets differently and I think that
the kinds of questions directed to us can properly be directed to other
agencies also. The Regents have yet to make a decision concerning the
Governor's request. I shall keep the Senate informed as matters develop.

"We have worked very hard to have a student residence plan developed; it was
formally presented and approved at the last meeting. This is very important
business, and I think our plan is a very good one. It involves the demolition
of two small residences in the near future--Hopi and Papago--and the discontin.M

uation of four residences--International, Canstock, Billman and Babcock--
because for one reason or another they are either inefficient or are too small
or the roans are not appropriate for housing, and so on. We plan to build two
new 500-bed residences on the main campas in the near future, lease appropriate

apartment ccxnplexes as needed, and continue our progressive improvement program
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in the quality of existing dormitories. I think it might be useful for the
Senate, sometime, to see these improvements because they are very important.
Funding for these improvements will come from increased fees. We have an issue
that we haven't resolved yet, the second part of the plan, dealing with
Christopher City, which will go to the Board in January. That's an especially
important problem because family housing is an important issue. Christopher
City has been a difficult unit to manage effectively. Mr. Chairman, I think it
would be useful for the Senate to hear sometime within the near future, the
type of presentation that was made to the Board of Regents.

"The Regents also discussed the implementation of the Excellence, Efficiency
and Competitiveness Task Force's reccmnendations. A Board ccnTnittee discussed
implementation of the recorrinendations from the carrnittee, and the new cotnrittee
on access, chaired by Regent Capin, will develop plans for implementing
recorrmendations concerning minority access, retention and graduation. A sub-
corrmittee of the Board will review the remaining eighteen recomendations,
prioritize them, and assign responsibility for the most urgent items to the
appropriate councils and Board coninittees. This process will go on, and we
will keep you informed.

"Tuition and fees was, as usual, a big issue. It happens every year, and
students are getting more expert every year in stating their case, which makes
me feel very proud. In-state fees for next year will be increased by $84 to
$1,362. I still think this is a very good educational deal for everybody. In
addition, outof-state tuition fees will be increased by $534 to $4,122. These
increases will result in increased revenues for all three universities of $13.8
million, and for the University of Arizona it will be approximately $5.6
million. This revenue increase is not a subject to be taken lightly, because
next year's budget will be one of a considerable matter of contention. It will
depend heavily on to what extent the Legislature comes to grips with restruc-
turing the tax system for the state. Therefore, quite frankly, at this stage
we need to be concerned about all revenues we can possibly lay our hands on to
ensure the continuous development in the quality of education at this
institution."

Senator Silverman asked President Kof f 1er if he has made a decision as to how
large the search committee will be and the division of administrators, faculty
and students. President Kof f 1er: "I haven't made any decisions yet. Feel
free to make suggestions; I'd like to have one graduate student nd one under-
graduate, but I don't want the committee to be too large. It will be dominated
by faculty, and it's better to keep it in the neighborhood of a dozen."

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehm reported that the referendum
referred to at the November meeting, regarding the question on faculty salary
increases, has been distributed and responses are already being received.
Results will be reported at the January meeting. At the last meeting the
question was raised regarding the Senate meetings in the early part of the
semester; Dr. Rehrn confirmed that the January meeting will be held on the 23rd,
and the date of the February meeting will be changed from the 6th to the 13th.

Dr. Rehm said the Parking and Transportation Committee is currently in the
process of upgrading, as they do annually, the Campus Parking Rules and Regula-
tions. If there are items which faculty believe need to be addressed, they can
suhmit them to the Parking and Transportation Committee. He said he is now the
new Chairman of that coxrniittee for the next two years.
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Dr. Rehm said the Senate annually invites a member of the Board of Regents or
Regents Staff to address the Senate at a meeting during the spring semester.
He said he would be glad to receive suggestions indicating which individual the
Senate would like to hear, as well as any topics Senators would like discussed.

The Drug Test Corrinittee is in the process of running a questionnaire among
student athletes, Dr. Rehm said, and the coiïmittee hopes to report to the
Senate at the January meeting.

Dr. Rehm reported that the Arizona Faculties Council (AFt) had a meeting in
Flagstaff in conjunction with the Board of Regents meeting. Two items were
discussed: the Tenth Draft, Conditions of Faculty Service; and the way in
which the membership of that group could interact with the Regents' comiittees.
He said that is now being reviewed by Regents staff, and he will report to the
Senate as develotxnents occur.

REPORT FROM THE PRESIDEMT OF THE ASUA: In Senator Stender 's absence, Senator
Scott Bernstein reported. He said that in addition to the tuition increase,
the Regents at its last meeting approved setting aside $1.5 million of tuition
revenues for student financial aid; allotment procedures will be decided by the
three University Presidents. Senator Bernstein said the ASUA Scholarship
Program will be awarding Its first scholarship, $2,000, in four $500 awards.
Two will be awarded based on financial need to students currently working to
support themselves while enrolled; the other two will be awarded on merit,
based on academic excellence and service to the University and the comiunity.
He said interviews are being held this week, and announcement of the winners
will be made at the end of the week. In addition, he reported that Academic
Affairs is an ASUA program which produces a course/instructor booklet providing
information on course content and specific instructors. He said this year's
faculty has been excellent, and ASUA extends its thanks. It is anticipated the
size of next year's booklet will be double in size.

Senator Bernstein said ASUA extends its regrets on the loss of Provost Hasselmo
but they wish him a successful future as President of the University of
Minnesota.

QUESTION AND ANSWER PERIOD: Senator Garcia asked if Dr Rehm could repeat the
dates of the spring Senate meetings. Dr. Rehm said the dates are January 23,
February 13, and March 6.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Ewbank said the
corrntittee's report would be enccttpassed within the two items on today's agenda.

REPORT FROM THE BUDGET POLICY COMMITTEE: In Senator Bootman's absence, Senator
Jones reported the canittee had met with Vice President Blake and, standing in
for Provost Hasselmo, Vice»Provost Davis to discuss strategic planning on
campus and what role the conmittee might play in those activities. They are
continuing to explore that subject.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Aleamoni,
in Senator Peterson's absence, reported that the cc*imittee's main agenda items
concerned the discussion of the report at the last Senate meeting and the
disposition of the Dinham report that is still in the Dean's Council.
Corrmittee discussion will continue after information is available on the Dinham
report, and plans are being made to conduct a campus'wide seminar in the
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spring.

REPORT FROM THE RESEAIH POLICY COMMITTEE: No report.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: No report.

QUESTION AND ANSWER PERIOD: Dr. Hasseluio said that the reconmendations of the
Dinham co«mittee have been considered a couple of times, and a subconinittee
chaired by Dean Fenstermacher has also addressed the report. The matter is now
on the agenda for Wednesday. He expected that after that meetin, the recom-
mendations will be ready to be forwarded to the Instruction & Curr3culum Policy
Cozmittee.

APPROVAL OF CURRICULAR MATERIAL: It was moved, seconded, and unanimously voted
(motion 88/89-24) to approve the notices in the Curriculum Bulletin, Volume 12,
No. 12, section I It was then moved, seconded, and unanimously voted (motion
88/89-25) to approve Section IV in the same Bulletin.

DISCUSSION ON PROJECT GPXX: Senator Papetti said the proposal regarding grades
for repeated courses was developed by ASUA a few years ago, but has attracted
more interest in the last year as more research has been done. He said the
proposal before the Senate today is essentially the one which was approved by
the Student Senate, unanimously, and forwarded to the Undergraduate Council.
The Council's initial reaction was somewhat negative at first, he said, but
after a subconnittee reviewed the proposal, three major changes were made: (1)

Limitation would be made on the number of courses eligible for replacement-*
three was selected, for a maximum of 10 units. (2) There had to be some
disincentive so students couldn't select which course/grade they wanted to
retain--it was agreed that the second grade would count. (3) Any grade
received the first time around would be eligible for replacanent. He said
these changes resulted in a 7-3 affirmative vote in the Undergraduate Council.
Senator Papetti then reviewed the 8 points covered in the Report and Recomrten-
dations of the Course Repetition Policy Subcomnittee, which had been distribu-.
ted to the Senate. He then moved (motion 88/89-26) for adoption of the
proposal. That motion was seconded.

Senator Epstein asked why the proposal hadn't been limited to one course and a
maximum of four units. Senator Papetti responded that everything between four
units and sixteen units had been discussed. He believed that most students
would not exercise all ten units, and that the majority would retake one
course. Secondly, he said, they wanted to provide a policy that would provide
a legitimate complement to retroactive withdrawal; one course wouldn't do
that--it would take perhaps two or three courses.

Senator Garcia noted that the Massachusetts Institute of Technology offers no
grades at all during the first year except Pass/Fail, which is not inconsistent
with what other institutions across the country do. Senator Silverman wondered
why the proposal didn't restrict replacement to D or E grades. Senator Papetti
said he had learned, from conversations with the Registrar's Office, that there
is a tendency for students to ask to be graded down. Mr. Butler noted that if
a student received a C and was not allowed to repeat the course, but a student
who received a D was allowed to repeat the course, the latter student could end
up with a better grade average, penalizing the student who worked harder the
first time. Senator Silverman said that could also be true for a student who
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received a B while another student received an A. Mr. Butler said that's why
there's no limitation on the gracie. He said the proposal is similar to the old
"forgiveness of fives", when a five used to be the failing grade. That policy
said that if a student received a failing grade during his or her first two
years at the University, and subsequently repeated the course, only the passing
grade was counted in the graduation grade average; however, the cumulative
grade average remained the same. Thus the institution and the academic deans
were in the embarrassing and unfortunate position, sometimes, of academically
disqualifying students based on the cumulative grade average when in effect
they had a good enough graduation grade average to graduate. In response to
discontent with that policy in the late sixties, he said, we adopted the
infamous fl25. unit rule" which is somewhat similar to the MIT policy, but not
nearly as good, which stated that we would not calculate the grade average
until after the semester in which the student completes 25 units. The theory
was that many students needed the freshman year to make the adjustment; this
provided them that grace period. But it backfired, Senator Butler said. "We
found, instead, that many of our students experienced a sophomore slump. After
having done quite well during their freshman year, they had a bad sophomore
first semester and ended up on academic probation because we said we wouldn't
count those first-year grades no matter how good they were. In response to
overwhelming dissatisfaction on the part of faculty and students, the Univer.
sity went to grade calculations in the grade average in the Fall of '71, and
that's the way it has remained ever since. We really wouldn't be doing some-
thing new here."

Senator Atwater said that, besides philosophically agreeing very strongly with
the coments that Senator Peterson made in the letter which he sent to Senate
members, her major concern is with some of the issues he raised, as well as
se other minor points. In her department, she said, they recalculate grade
point averages of graduate applicants because of the various systems used
nationwide. Because there isn't time to examine every transcript for repeat
courses, that detail could be lost. Senator Atwater said she was also con-
cerned about the additional work for the Registrar's Office. Senator Butler
said it would mean additional work for his office, but if the Senate votes this
to be an academically sound proposal, the Registrar's Office will comply with
it. Without the entire student records on line, and with course numbers
changing quite often, prograrnatically it would be difficult. The process will
have to be accomplished procedurally, with the student coming in to make appli'
cation. Most institutions with such a policy operate in this way, he said.

Senator McCullough said he would speak against the motion. He believed there
are two reasons for such a motion. One is to assure students receive the
knowledge that is passed on in the courses, and our current policy al1os
students to repeat courses. A second issue, to take care of a bad experience
which a student might have, is covered by a rather good withdrawal policy.
Students may withdraw prior to the fourth week, canceling the registration; or
they can withdraw prior to the tenth week, with the approval of the Dean and
the course instructor, with either a W or an E showing on the record; and
withdrawal after the tenth week requires approval by the Dean, for exceptional
circumstances. It seemed to him the only purpose of the proposal is to allow
students to raise the CPA, which he believed represents a change in the
standards of the University.

Senator Wright said he supported Senator McCullough's remarks, and he believed
we are talking about a reduction in standards. Speaking on behalf of Senator
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Fahey and the Admissions Cannittee in the College of Medicine, he said admis-
sions conutittees take into account the repetition of one or two courses--the
GPA doesn't dictàte admission into the program. He said he viewed this as a
means for raising, to a very small extent, a GPA; he didn't believe it is
required, and he thought it sends an inappropriate message.

Senator Silverman spoke in favor of the proposal. Having been on the
admissions coirinittee in the Law School for many years, he believed GPAs are
beccining more important. The proposal concerns only three courses and ten
units, and he didn't believe it would reduce our standards.

Senator Paplanus said he wanted to speak against this proposal. Students are
adults, and adults are responsible for decisions and actions that they take.
He said he did not believe the faculty wants to go on record in supporting the
contrary and in endorsing falsification. Senator Paplanus said he is most
concerned about the fact that this is an extraordinarily elitist proposal for
those students whose parents are rich enough to allow them to take the courses
over again. He believed it would place at a disadvantaqe those students who
have economic problems and who need to get out of college as soon as possible.
He said this is an offensive proposal, and he hoped Senators would vote against

it.

Senator Worley responded that to repeat a course does not involve extra
expense, except perhaps books, if a student is enrolled for 12 units. On the

contrary, he said, financial aid is increasingly based on GPA5, especially
those awarded through the Foundation.

Senator Bernhard wondered whether students are attending the University for the
mind-expanding, educational experience or for a grade point average that's
going to get them a job. The latter point, he said, is offensive, and is
emphasized by this proposal.

Senator Ewbank said that in the Wednesday, November 30 Tucson Citizen there was

an article about Stanford University, which has not awarded F grades since

1969. Not only is an F grade not recorded, he said, but the fact that the
student even took the course is not recorded. "So if we are talking about
falsification of records, this is an amateur proposal, what we are considering

here. Between 1969 and 1975, there were no D's given at Stanford, either.

Thirteen years ago they decided that a D grade would be advised. I don't think

it's a falsification of record or an inordinately forgiving kind of a policy.
I think it is not inconsistent with the practice of other respectable institu-

tions. I therefore intend to vote for the motion."

Senator Gall said he agreed with most of the negative coninents made, and that
if the University had a more stringent drop policy he might be more inclined to

vote for this. He believed the GPA should be a measure of the overall
performance. He wondered how we compare with the other PAC 10 schools.
Senator Papetti said a large part of the original proposal is based on the

policy of the University of California system. Certain schools in the
University of California system use D or below, certain schools use C- or
below. The limit at Berkeley is 12 units, and Arizona State allows some form
of repetition for 100- and 200-level classes. He believes it is consistent

with PAC-lO schools.

Senator Drake said he wanted to speak against this proposal, mainly because it
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seeris to be sending the wrong messages: at a time when admìssion standards are
being raised in the state, we don't want to be sending a message that says
w&re basically in favor of grade inflation at the same time. Aside from the
philosophical discussions and calculations, he said, obviously the better the
student, the less this policy helps him or her. Taking an "average" student,
with a 2.0 average by graduation time, repeating ten credit hours and earning
an A, the GPA would go from a 2.0 to a 2.2. He said he didn't see either of
those numbers as being terribly impressive. The current policy, which averages
all the grades, would give the student a 2.1 GPA. "So we are talking about
installing a new policy that sends the wrong message and involves more effort
on the part of Senator Butler and his staff and could probably plead an average
typical increase in the cumulative GPA of .1. It seens like a waste."

Senator Conway said that one reason he is in favor of this proposal is the fact
that in this state the top ten percent of the students have the opportunity to
go either to UA or ASU; if they go to ASt), arid they have a bad experience, they
can repeat that course and replace the grade. Here, the same student could
lose a scholarship because of the GPA. Senator Fagan said he would like to
think that the top ten percent of students in this state really wouldn't be
influenced by that.

Senator Bernstein said he had lost a scholarship his freshman year because of
the one class in which he received a C. He said he didn't believe we would be
lowering our standards, especially since the majority of schools in the nation
have a policy that is similar to this, and saie schools don't even compute
grades in the freshman year. He said students are going to repeat classes if
they really need to, and three courses is not a large number in a four-year
period. "Students do make mistakes, and we can be forgiven. We're not chang-
ing something drastically; we're not proposing students can repeat two
semesters, or even one semester. We're looking at three*-fourths of a semester.
I don't see any reason why we shouldn't favor this proposal."

Dr. Rehm then called for the vote. A voice vote was inconclusive, but a show
of hands indicated the motion failed (22.48).

DISCUSSION ON ALTERNATIVES FOR PAYMENT OF ACADEMIC YEAR SALARIES: Senator

Ewbank said that the Human Resources Coitrnittee met with the Academic Personnel
Policy Cc*miittee to discuss alternatives for payment of academic year salaries,
as listed on the material distributed to Senators with their agenda. A choice

must be made between three options; a fourth option will remain available. He

said this proposal includes a referendum of academic-year salary individuals in
order to determine which of the other three options is most popular, and he
will move this will be done. In the 12 month plan, academic faculty would
receive a check every two weeks starting on the first payday after July 1 and
continuing for the next twelve months or through the end of the fiscal year,
depending on when the employee selects this option or starts employment with
the University; any academic faculty member who retires at the end of the
Spring semester will receive the first retirement check after July 1. Senator

Ewbank said this option is available along with any other one option.

Dr. Ewbank said the remaining three options, from which a choice will be made,

are: (1) The current, lo month plan, provides 22 bi-weekly checks begìnning
with the first payday after the start of classes and ending approximately June
15; this plan provides a problem for faculty teaching during SuiTmer Session I
because the last check of the year and the first check of Suirmer Session
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coincide, resulting in heavy income tax deductions. (2) The 9.1/2 month plan
provides 21 checks, beginning with the first payday after the start of classes
and ending with the first payday after May comencanent; this procedure may
preclude professors fran earning supplemental compensation fran grants or
contracts with certain federal agencies. (3) The 9 month option provides 20
paychecks, 10 in each semester, but with no paychecks issued during the break
between semesters, allowing academic year faculty to earn supplemental compen-
sation between semesters. Dr. Ewbank said Vice Provost Davis and the Human
Resources Corrrnittee agreed to draft a policy statement which would make it
legitimate for individuals to draw on research grants during the period between
Fall and Spring semester by including a statement to the effect that academic
faculty are expected to be available to students while classes are in session.
This would have the effect of saying, as has been true for the last ten years,
though faculty have received pay until June 15 or thereabouts, there hasn't
been much or any demand for academic year faculty to be in offices beyond
comnencement.

Senator Ewbank then moved (motion 88/89-27) that those currently paid on an
academic year basis be polled to determine which of the three options, i.e. the
9 month, 9-1/2 month or 10 month options, is preferred by the greatest number.
He noted that it should be kept in mind that the 12 month plan will be avail-
able to everyone. The motion was then seconded.

Senator Fensterrnacher said that the referendum should include contract dates
because he has encountered a fair amount of ambiguity, and not just in the
faculty, about the contract period. 1-bw faculty want to get paid for working
during this period of tine is what's at issue, he believed.

A lengthy question and discussion period followed on current contract dates and
supplemental compensation, but answers were not plentiful. Senator Ewbank said
that anyone's expressed preference on pay periods is an expressed preference
concerning the way in which he is paid and is irrelevant to the contract period
during which time an individual is expected to work. Senator Drake wondered
whether the language in the last sentence in the 9 month option is in fact
incorrect. Senator Garcia said the poll could include a statement of
University policy concerning this business so the faculty would know, in fact,
what it's supposed to vote on.

Senator Ewbank said the intent of his initial statement was to indicate that
the Bursar's Office is not capable of offering all four; it will have to be the
12 month option plus one other option. And it is the other option which must
be determined by the academic year faculty.

Dr. Rel-im then called for the vote, and on a voice vote the motion was approved.

OLD BUSINESS: Senator Jones said that at the Arizona Faculty Council meeting
in Flagstaff, be and Dr. Rehm had an opportunity to speak with their counter-
parts at our sister institutions regarding concerns with the Tenth Draft,
Conditions of Faculty Service. In particular, most of the revisions made to
date have been on the basis of attorneys' concerns, without input from the
faculty at the three different universities. Senator Jones moved (motion
88/89-28) that we reco«m-iend that this and any future revisions of the Condi-
tions of Faculty Service should be initially considered by a group of faculty
members and acininistrators fran each of the three universities in conjunction
with the Board of Regents staff. The motion was then seconded.
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Senator Ewbank noted that the Senate at Northern Arizona University simply took
the position on the Tenth Draft to reject it flat out, and that is what led to
this motion. He said the Academic Personnel Policy Comittee believes faculty
and acìiinistrators, representatives of the three institutions, could work with
the Regents staff to reflect the conditions that are now operating and generate
recomnendations for whatever revisions might be necessary.

A voice vote indicated unanimous approval.

The meeting was adjourned at 4:40 p.m.

Respectfully suhnitted,

88/89..24

88/89-25
88/89-26
88/8927

88/89-28

Approval of Curriculum Bulletin, Vol. .12, No. 12,
Approval of Curriculum Bulletin, Vol. 12, No. 12,
Disapproval of Project G.P.XX.
Approval of academic year faculty referendum to
salary payment plan.
Approval of motion to reccrrrnend initial faculty
input, in conjunction with Board of Regents
revisions of Conditions of Faculty Service.

DOCUMENTS ATTACHED TO THESE MINUTES: None.

George W. Ridge, Jr., Secretary

MOTIONS APPROVED AT MEETING 0F DECEMBER 5, 1988:

Section I.
Section IV.

determine preferred

and administration
staff, to future




