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MINUTES 0F THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, September 11, 1989 Room 146, College of Law

The Faculty Senate convened in regular session at 3:15 p.m. on Monday,
September 11, 1989, in Room 146 of the College of Law. Fifty-six members were
present. Presiding Officer of the Faculty Senate Thomas R. Rehm presided.

SENATE MEMBERS PRESENT: Adamec, Aleamoni, Aquilano, Atwater, Barrett, Beigel,
Bootman, Braden, Brainerd, Butler, Chiasson, Chen, Cole,
Conway, Cox, Cusanovich, Dalen, Elliott, Escalante,
Ewbank, Fagan, Fenstermacher, Fink, Gall, Garcia,
Germeraad, Goetinck, Greve, Hartse, Hiskey, Jones,
Koffler, Krager, Larson, Masone, Mautner, Mitchell, J.
O'Brien, S. O'Brien, Parsons, Peterson, Redeker, Rehm,
Ridge, Rogers, Roemer, Rollins, Sherman, Shisslak,
Silverman, Spera, Steinke, Uhl, Vezino, Woodard, Worley,
and Zwolinski. Dr. Robert Sankey served as
Parliamentarian.

SENATE MEMBERS ABSENT: Bernhard, Blake, Chase, Davis, Doxtater, Hershberger,
Hetrick, Kolodny, Laird, McCullough, Ratner, Ruiz,
Sander, Sanders, Sigelman, Smerdon, Smith, Sullivan,
Tomizuka, Van Metre, Williams, Witte and Wright.

WELCOME EXTENDED TO NEW MEMBERS: Dr. Rehm welcomed four new ex-officio members of
the Senate: Dr. George Davis, Interim Vice President for Business Affairs; Dr.
LuAnn Krager, Acting Dean of Students; Thomas Sullivan, Dean of the College of
Law; and Patricia Van Metre, Acting Dean, Faculty of Fine Arts.

ADDRESS BY EDITH AUSLÄNDER, PRESIDENT, ARIZONA BOARD OF REGENTS: Mrs. Auslander
thanked the Senate for this opportunity to address issues of mutual concern, and
said, "We must regularly work together to accomplish our goals."

"I think most of you know the composition of the Arizona Board of Regents: Gov-
ernor Rose Mofford; Superintendent of Public Instruction Diane Bishop; student
Regent Peggy Steffans, who will have a vote as of the October meeting; Esther
Capin of Nogales; Donald Shropshlre, Donald Pitt and myself from Tucson; Herman
Chanen, Jack Pf ister, and Andy Hurwitz from Phoenix; and Doug Wall, Flagstaff.
Donald Shropshire's and Jack Pfister's terms will expire at the end of this year.
President-elect Capin will begin her second term in July 1990. Executive Direc-
tor Is Molly Broad, who has a very able and hard-working staff based in Phoenix.

"I want to talk a little about budgets and salaries. I read your Minutes and have
observed that Dr. Kof fier and your administrators have kept you Informed of facts
and developments related to the budget. Any discussion of budgets must be put In
the context of the present state of economic environment, in particular in the
context of State General Fund revenue projections. The State economic picture
continues to be uncertain, with predictions of a continued, stagnant economy for
two to three years. State revenue projections are gloomy, with a prediction of a
revenue shortfall for fiscal year 1990-91. This may also mean cuts for the
current fiscal year. What effect will Fiscal 2000 have on this situation? That
remains to be seen. There continues to be talk about a special Legislative
session later this year to discuss Fiscal 2000, but that has not been confirmed.
How did higher education fare in this past year? Overall, as you know, the
initial legislative recommendations resulted in almost no decisions. Thanks to

the help of many Individuals and the joint efforts of our universities'
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leadership, we were able to increase our appropriations an additional $5.8 million
for Decision Packages and equity funding.

"The meager salary increases are devastating. This continued decline in our
ability to reward faculty and staff makes it very difficult to recruit and retain
University personnel. The Regents understand and appreciate that loyalty to the
institution and to the educational process are key reasons for the retention of
key personnel such as yourselves. I think you know that Dr. Koffler and the other
members of the Council of Presidents, which comprises the Presidents of the three
universities and the Executive Director, asked the Board to limit their 1989-90
salary increases to 1.25 percent. In approving these increases, we felt the

frustration and anxiety that Dr. Koffler felt when he was limited to that increase
for UofA personnel. One of our primary goals for 1990-91 is to do everything in
our power to begin to reverse this loss of ground in salaries and, thereby, in our
competitive edge. The University Presidents and the Regents have begun the

budgeting process for this next fiscal year, with a significant request for
faculty and staff salaries over a three-year period. Though we understand the
nature of the State's economic constraints, we believe that if Arizona is to turn
around its economic picture, it must show the courage that other states such as
Texas, Michigan and North Carolina have shown, investing in higher education.

This is the message that we hope you will help us to deliver to elected officials
and to Arizona residents: the reality of the next few years with limited
resources, make strategic planning essential at the Regents and university levels.
We must use our resources to the greatest advantage, and at the top of the list of
resources is our people. We must use their talents well and reward them in every
way possible.

"I want to talk a little bit about minority recruitment and retention. After more

than a year of study, the Regents Ad Hoc Committee on University Access and
Retention presented its report on Friday. Called 'Our Common Commitment', the

report represents a thoughtful and thorough process by thirty-two participants,
including University personnel, Board of Regents, legislators and community rep-

resentatives. Esther Capin artfully guided the complicated effort which resulted

in 41 recommendations to improve recruitment and retention of minorities. They
include more collaborative programs. It is projected that Arizona's high school

minority students at the turn of the century will constitute the majority. In

Arizona's higher education institutions, where we educate more of our own high
school graduates than any other state, we must continue to improve our recruit-
ment and retention of minority students for the well-being of our state's future.

The recommendations will benefit both minority and non-minority students. The

report calls for rewards to departments and individuals who are involved in this

effort. I urge you to familiarize yourselves with the recommendations. Regent
Capin will oversee the implementation of the recommendations.

"I'd like to touch a little bit on what I see as the challenges for this academic

year for the Board of Regents. Soon we will be embarking on a review of the

status of women at our three universities. Regent Pitt will chair this effort.
Our aim is to review issues that affect women in our institutions and to update a

study of about six years ago. The coordinating committee will be made up of

representatives of all the universities. There will be ample opportunities for

submission of comments and information to the committee. Regent Charlen, immed-

iate Past-President, is chairing a special projects effort that will focus on

communications with legislators. His goal is to visit individually with each of

the ninety members of the Legislature on the topic of universities, and to

continue the dialogue that we have with that body. The entire Board of Regents

makes up the Strategic Planning Committee, which will study the Issue of enroll-
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ment numbers, and will design a short- and long-range plan for dealing with our
increasing enrollment. We will start to balance our commitment to educate quali-
fied students with the sizes of the institutions. The choices are apparent. Do

we cap enrollment? Do we establish more branch campuses? Do we Investigate the
possibility of four-year colleges in cooperation with existing community colleges?
We will investigate these and any other ideas brought forward. We also plan more
forums with University faculty. When the Regents meet at the UofA in October, we
will provide a setting for exchange of ideas and information as we did with NAU
faculty representatives last week.

"In all that we do as Regents, we rely on the talents and abilities of our fac-
ulties. Your studies and reports, your opinions and issues, are the backbone of
information on which we base our goals. You are essential partners in the state's
economic development and in the quality of life and well-being of resi-dents. As
a former member of this faculty, I respect and have an appreciation for the UofA
Faculty Senate. But I can tell you I think you are misunderstood, and I urge you
to increase your efforts to exchange ideas with your colleagues and to further
involve them. These are just a few of the ideas I wanted to convey to you.

Again, thank you for the opportunity to be here, and I would welcome your comments
and questions."

QUESTION AND ANSWER PERIOD: Senator Ewbank said that for the last several years

unhappiness has been prevalent among faculty and academic professionals concern-
ing the annual performance evaluation system on at least three grounds: (1) they
are improperly administered in certain instances; (2) a great deal of time is

demanded on everyone's part to determine the allocation of too little merit money;

(3) some administrators have ignored the evaluations of peers in allocating
whatever monies there are available. Senator Ewbank wondered whether the Regents
would be willing to consider modifications to the present evaluation system. Mrs.
Auslander said she has heard these comments on a few occasions, enouh to realize
there is an unevenness in ac1rini.;tration of these guidelines and policies, as she
believed there was when she as or1 the faculty. "The Regents are always williar
to consider improvement, and nothing is static. Ours is a revolving process that
needs input, and I think that some joint effort to suggest improvement might be
appropriate." She explained that in her "other life" she is a Personnel Director
and a proponent of merit increases based on at least annual evaluations. But, in

her business, the evaluation of performance occurs separately from the salary

increase review. She said she thinks it is unfortunate when the performance
appraisal is joined with the salary increase process. "An evaluation is vital, I
think, for formalizing what should be an ongoing performance evaluation process
throughout the year and also for clearing up misunderstandings and letting people
know how they are doing. Very often, I think, the strokes that come through these
evaluations are very important. The application of the money has become confused
by the lack of it--the meager-ness of the allotment. I am not a supporter of a
very simplified performance evaluation. I'm speaking for myself. I think it

should be in-depth; everyone benefits. What we haven't had is the money to match
it....I think there's always room for improvement. I think the improvement should
come from within your institution, and that you should approach that within your
institution through the training of those who do the evaluations." She added that
subjectivity can enter the picture, and there should be monitoring of the process
to ensure fair-ness. My advice is, if it's not working, then make it work for

you." She added, "The Faculty Senate's powers always sort of mystified me. I

think you're an advisory group. You have broad representation across the campus,

you do repre-sent a voice of some strength, and I think that if you were to ask

for a revisit of the policies that your voice would be listened to. I didn't

solve your prob-lem, these are just thoughts I have."
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Senator Roemer commented that Mrs. Auslander's remark that the Faculty Senate is
misunderstood intrigues her. "Can you give some clues as to just what our role
ought to be and what sort of things we should be doing that we're not doing now?"
Mrs. Auslander: "Well, I don't know all that you're doing, and it wasn't meant as
a criticism. I think that there are faculty out there who don't have any idea
that there is a Senate or that it represents them or don't ever have the
opportunity to talk to a Senator and get their points across. At least that was
the case when I was here a few years ago, and it might be that you've improved
that and that we have forums for conversation and communication with the faculty.
Keep In mind I'm not forgetting that some people won't come and don't want any
part of it, but I do think that faculty who give up their time provide a service;
it's not compensated, not rewarded, but you do it because you care about the
faculty. And I'm not sure that you have promoted yourself the way you should or
that your image is what It should be. I would suggest you might want to look at
that."

Senator Jones said the Senate Budget Policy Committee's charge Includes helping to
get resources for salaries. He wondered whether the committee should be tak-ing a
role in lobbying the Legislature. Mrs. Auslander responded that faculty do play a
very important role, but that they should look to a coordinated effort with the
administration. "Keep In mind that legislators have a limited amount of time to
spend, and they want representation of Ideas, what groups of people that mean
something think, and It might be that It comes in the form of a letter with one
person delivering it. I'm not giving you a direction as to how you might do it.
What you need to do is coordinate it within the university and see to it that the
administration is knowledgeable and that you're working together with them, so

that you won't be working at odds. I would guess most of you in this room know a
Legislator. There are ninety of them. If you don't, there might be some way you
could meet a legislator. Very often influence comes from friends. Go back to all
the basics: personal endorsement from someone you trust and believe in....Last
year, we had a coordinated system-wide effort, and that's why you got the $5.8
million."

Senator Silverman said that last year the Senate passed a resolution seeking the

representation of a faculty member on the Board of Regents. A similar resolution
was passed by ASU and NAU Faculty Senates. He asked If the Board of Regents is
considering this recommendation and if there Is any chance of Implementation.
Mrs. Auslander responded that this would take place at the legislative level.
"The Board has established a means of communication with faculty more in depth
than In the past, and has met with faculty leadership--Senate and Faculty Presi-
dents--resulting In more and broader communications, rather than revision of the
Board. Every year in the Legislature there are attempts to re-do the Board. Your
peer from ASU wanted to write legislation that makes it possible for the majority
to be drawn from the metropolitan Phoenix area. Some want separate Boards of
Regents. At this point there Is no legislation for a faculty member. I think, as
many Board members do, we're better communicating with many faculty members In a

variety of ways than just one person representing everyone. That's where it Is
right now." She added that "communIcatIon Is the theme this year. More IntensIve
communication. We don't do enough of It, we don't listen....I think you'll find
that the Regents are accessible and that they focus on our employees: faculty,
staff, administrators, professionals. This is a joint effort with the University

administrations .."

Senator Shisslak asked Mrs. Auslander if she could expound more on the project for
faculty women. Mrs. Auslander said she wished she could, but It's not in final
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form yet. She said the Presidents and administrations will have a hand in the

formation of the committee, and it will include a broad section of campus women
at all levels; men will be welcome too. "We will look at issues such as
compensation, but not only compensation. I was on the faculty when the last

women's studies project was initiated, and I was a Regent when it was completed.
These topics might include the tenure clock, and that subject is of concern to men
and women, not only for families and child-bearing but for health reasons, and

we'll look at what other universities do, what might be done to stop that clock in
certain situations. No promises, but that's one of the things we'll look at.

We'll look at the hiring of spouses and child care. It will be up to the

committee to focus upon some of those issues, those that are most pertinent, and

those they can affect in the near future. Probably the format taken will be

public hearings and information-gathering. This study, by the way, was requested
of the Board by the presidents of the universities, and we responded accordingly."

Senator Jones said he was impressed with the presentation at the Regents meeting

on minority retention studies; four or five of the forty-some recommendations
directly addressed the role of faculty in those efforts, including not only

recruiting and retention but accountability. He asked Mrs. Auslander to elabo-

rate on the committee's intentions and how they see faculty involvement in those
areas. Mrs. Auslander: "I think I don't need to tell each of you that faculty
members are the most important to the process because of the one-on-one way you

retain students. The influence of the faculty member is imperative for reten-

tion. There are out-reach programs for recruitment, and we have minority students
in great numbers this year; we need methods to track people who are at risk.

Embellishment of the programs we have is going to help all students. I was amazed
to learn that of every hundred Hispanic students we enroll, we only graduate 28;

but of every hundred Anglo students we enroll, we only graduate 38. We're not

graduating people. Now, we know that some of them go on to ASU and NAU to finish,
so there are some factors like that. But we're not graduating them, and this is a
national problem. Advising, counseling, making up some differences, these are

things we need to do." Senator Jones asked if the Regents envision Inserting

criteria in the promotion/tenure and performance evaluation criteria to take

account of that. Mrs. Auslander indicated that's a possibility. "The response
from the universities is due in November as to how they will address these issues,
keeping in mind that in many cases there are programs already in place.

Universities will decide how they implement these recommendations and goals. I'm

sure a lot of people will be involved."

Senator Larson noted that, despite the active building program, it doesn't seem to
address the Immediate need for more classroom space. He wondered what can be done

about that. Mrs. Auslander: "I think that's a good question for your
administration, but let me tell you that our chances of building are becoming

slimmer and slimmer with the resources and our concentration on people. When I

was an undergraduate at this university, we had Saturday and night classes. We

used available space in that way. I don't know if that's a suggestion, and I

don't know what sort of problem that suggestion creates for each of you. I'm not

familiar with the detail of your classroom space, so I can't answer that."
Dr. Rabin thanked Mrs. Auslander for addressing the Senate, and for providing an

opportunity for exchange of views. He said he hopes this kind of exchange can be

continued in the future.

APPROVAL 0F MINUTES 0F MAY 1, 1989: Dr. Rehm called for corrections to the

Minutes of May 1, 1989. Hearing none, Dr. Rehm declared them approved as

distributed.
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REPORT FROM THE PRESIDENT 0F THE UNIVERSITY: President Kof fier said it was a
pleasure to see the Senate in session for this new academic year, with all members
looking forward to productive meetings.

"As you know, we are to have a General Faculty meeting one week from today. At
that time I shall speak extensively on the major problems that the University must
confront. For that reason, today I shall keep my remarks brief. There are,

however, several matters arising out of last week's meeting of the Arizona Board
of Regents on which I would like to report.

"In particular, I want to note several decisions concerning facilities construc-
tion. These are important for our ability to relieve the major space problems
that are complicating life in virtually every college. First, the Board approved
our request to seek bids for the construction of the new building to house the

entire College of Business and Public Administration, which at the moment is
spread over several buildings. This building will stand north of Speedway, beyond
the Olive Street underpass, with almost one-half of all costs to be met by gifts

to the College. The building is due to be completed, ready for occupancy, in July
of 1991.

"Second, the Board approved our five-year capital improvement plan for the period

1991-95. This is a rolling five-year plan that involves projects additional to

those we already have underway, and there are quite a few of those. Each year,

about this time, we update the plan in light of our changing needs and financial

possibilities. On this occasion the plan was very much expanded from the previous
iteration, as you might expect given the dimensions of our space shortages. It

provides for projects totalling $442 million, an increase of 40 percent over the
prior version, with 80 percent of the investment related to new construction. The

plan includes new facilities for Mathematics and Physics, Humanities, the

Environmental and Natural Sciences, and Pharmacy, as well as the Heart Center.
The program also provides for extensive renovation of some of our other buildings,
such as the present College of Business and Public Administra-tion, Aerospace and
Mechanical Engineering, and Old Mathematics. In this way we can adapt some of our

older facilities to better meet our current and future needs. I might add that
many units that are not encompassed by the main buildings will be getting space in
that manner. About 35 percent of the cost of this five-year plan is proposed to
come from academic revenue funds and state General Appropriations. The remaining

65 percent, totaling over $286 million, is to come from research revenue bonds,

auxiliary revenue bonds, federal funds and gifts. The fact that we can support

such a large construction program, and we hope we will be able to, speaks to the

strength of our academic and research programs. The fact that we need such an

extensive program is a testimonial to our continuing growth in most of our major
activities.

"At last week's meeting, the Board of Regents also devoted considerable time to

problems related to our budgets, including salaries for the faculty, the

professional staff and the classified staff, and to the importance of developing

support for revisions in the state's financial structure and tax arrangements,
such as those recently recommended by the Fiscal 2000 Commission. The Board will

not take formal action on our budget proposal for 1990-91 until it meets again in

October. There is much more that I want to say to you about salaries but I shall

leave this discussion until our General Faculty meeting next week. Let me say,

however, that I regard the salary problem, as Regent Auslander knows, as our most

serious problem, that I believe it calls for appropriations in addition to those

that provide salary increases for state employees in general, and that the only
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practical way to proceed Is by sequential increments phased over several, perhaps
three, years. More about that next week.

"I will repeat again what Regent Auslander mentioned to you. The Board received

with particular enthusiasm the superb report of our commitment enhancing ethnic

minority to greater achievement in the Arizona universities. It Is a milestone.

"I have one last comment to make. The Provost Search Committee which is chaired

by Dean Dalen continued to work vigorously through the summer and has made good

progress. I anticipate a successful conclusion to our search on schedule,

hopefully by the end of this semester.

"I apologize that I must leave the meeting now, but a conference call has been

arranged for the Council of Presidents. Thank you."

REPORT FROM THE ACTING PROVOST OF ThE UNIVERSITY: No report.

REPORT FROM ThE CHAIRMAN OF THE FACULTY: Dr. Rehm said the nine-member Arizona

Faculty Council--faculty leadership from the three Arizona universities--sched-
ules its meetings to coincide with the Board of Regents meetings. Council mem-

bers are serving as a resource to the Regents; primary interests are much the same

as those expressed by Regent Auslander: faculty salaries, women faculty, and

finalization of Conditions of Faculty Service.

He reported that Senate standing committees are essentially in place, with only

one or two appointments yet to be made. The Committee on Committees will meet

this week to set their work schedule and elect a chair.

The Academic Personnel Policy Committee will be reviewing the Constitution and

Bylaws this year, to some extent in response to the Conditions of Faculty Service.

One additional item of concern is the number of members on the Commit-tee on

Academic Freedom and Tenure. The last two Chairs of that committee indicated they

would like to Increase the membership from 9 to 12. Since the Committee on

Committees must select nominees soon, Dr. Rehm suggested that, In recognition of

the fact that the Constitution/Bylaws will be changed, he wanted a sense of the

Senate at this time if they would approve this increase when recommended changes

are submitted to the Senate, probably during the spring semester. There were no

objections stated.

REPORT FROM THE SECRETARY OF THE FACULTY: No report.

REPORT FROM THE PRESIDENT OF ASUA: Senator Fink said that the official

groundbreaking for the Student Recreation Center was held on September 1. He

thanked Regent Auslander, Vice President Woodard and President Koffler for

attending the ceremony and speaking on that occasion. ASUA put together a

pamphlet during the summer, listing child care centers which ASUA convinced to

give discounts to students with children and that also offer DES support if the

student qualifies for DES funds. The pamphlet should be distributed to students

within the month. It Is hoped this service can be continually updated; It Is just

one step In the direction of child care assistance for students.

In addition, ASUA is working on the creation of an International Student Asso-

ciation as a division of student government, to help Identify the issues of

concern to international students. Providing them with representation within the

ASUA structure would hopefully encourage them to get involved In other areas of

student government. ASUA Is also looking at standards in leadership development
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programming, leadership scholarships and conferences, as well as working with Vice
President for Student Affairs Woodard and Acting Dean of Students Krager to create
an Information Center which will be centrally located and will distribute
information on "anything you would want to know on campus" such as financial aid,
counseling or advising. Senator Fink said that currently we don't have any

central coordinating body for information.

QUESTION AND ANSWER PERIOD: Senator Ewbank asked Dr. Cole about a question that
was asked at the May Senate meeting regarding a reported change to UHAP, Chapter
4, section 4.11.02, and to which Dr. Cole had responded he would report back to
the Senate at the next meeting. Dr. Cole said he believed that issue had been
resolved satisfactorily at the conclusion of the Senate meeting, and so had not
pursued the matter. Senator Jones said the May question concerned an April 4

memorandum from Mr. George Evanof f, revising URAl' 4.11.02, changing "The Provost
shall decide whether an individual will be granted continuing status or offered a
terminal year appointment" to "...or given terminal notice." Senator Jones

indicated this is an important distinction for academic professionals, and he

hoped the matter could be addressed during a Senate meeting so that the response
could be included in the Senate Minutes. It was his understanding, he said, that

the change was made because the Conditions of Professional Service states there
will be a minimum 90-day notice of non-renewal of contract. At the time Chapter
4, UHAP, was drafted, the Senate felt the one year met this requirement, since it
was at least 90 days. Senator Ewbank suggested, as an editorial comment,

substitution of the phrase "notice of non-renewal" rather than "notice of

termination." The introduction to the Handbook, he said, indicates it may be

amended from time to time in accordance with policy changes made by the Arizona
Board of Regents and the University of Arizona, He said he was left at sea as to
what change had been implemented either by the Regents or the University from the
time that the Senate approved the wording of Chapters 3 and 4. Dr. Cole said he
will certainly check into the matter and report back at the next meeting.

Dr, Garcia, on behalf of the Committee of Eleven, noted that a number of faculty

have expressed concern regarding procedures with respect to the request by mem-

bers of one college for an extraordinary review, He said concern seemed to center

on the fact that such reviews are intended to make the University a better place;
roadblocks in the path of setting up one of these reviews seemed non-productive.

He said he wondered whether Dr. Cole would recommend changing our procedure for
reviews of Deans and Department Heads in view of the actions that have ensued this
year. Dr. Cole: "Yes. I think there were some difficulties in the

interpretation of the existing policy that were brought to my attention. Having

consulted with the Chairman of the Faculty, I think we both concurred that there

needs to be some change in the wording to make the process for extraordinary

reviews more explicit. As a matter of fact, the Chairman of the Faculty has

indicated that he is in the process of asking the Academic Personnel Policy

Committee to review the policy for clarity and suggest modifications." In

response to further comment from Senator Garcia, Dr. Cole added that the consult-

ing attorney determined legal challenges could have resulted In successful law-

suits against not only the University, but the college and the members of the

college, so it seemed appropriate to look at it In more depth and establish some

sort of Interpretation to prevent these legal difficulties. The faculty members

in question did provide the kind of information he requested, and now the review

is ongoing. Senator Silverman said he agreed there was some ambiguity in the

policy, and he hoped that the Academic Personnel Policy Committee, presumably the
committee which will work on revisions, will conduct their review from a liberal

perspective and work on language that will ensure easy compliance and an

expeditious process for faculty, as well as the Senate's original intent.
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REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Ewbank said the
committee's second meeting will be held on September 19, and the committee has a
full agenda.

REPORT FROM THE BUDGET POLICY COMMITTEE: Senator Bootman noted that his term as
Chairman ends with this meeting, and the 1989-90 Chair is Senator Roemer.
Referring to the committee's 1988-89 Annual Report (appended to these Minutes),
which each Senator had received, he reviewed the committee's objectives, the first
of which resulted in a resolution (page 3 of the report) requesting Senate
support, which would be handled in agenda item 12. The committee's first objec-
tive was to identify and provide recommendations regarding University strategic
planning including the provision of direct input on updating the University's
Mission and Goals Statement. The major concern centered on the quality and con-
sistency of planning at the departmental and college level, where deficiencies
were identified. The bottom line, Senator Bootman said, is the allocation of
resources being tied to planning. The committee's second objective was to par-
ticipate and provide planning and budget policy information to the University
Self-Study Planning Subcommittee, chaired by Senator Ruiz, in preparation for the
North Central reaccreditation review. The committee's third objective was to
provide Input during the review process of Program Change Requests for the 1990-91
legislative request budget. He noted that the committee's recommendations,
developed during the summer, were very similar to those of ASUA.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Aleamoni said
the committee has identified several priorities for consideration this year: (1)
examination of the impact and effectiveness of instructional support services on
campus; (2) a commitment to hold the annual spring symposium co-sponsored with the
Provost's office; (3) determination of the Impact of the Provost's Inclusion of
the six recommendations on developing guidelines and evaluation procedures for
teaching effectiveness in the instructions to departments concerning annual merit
and promotion/tenure reviews; (4) a concern raised by Senator Atwater regarding
University coordination of University-sponsored events appearing to conflict with
the regular instructional procedures and faculty office hours; (5) the policy and
philosophy of the Board of Regents, NAU, ASU, and UofA regarding teaching vs.
research; and (6), the impact of putting teaching and research on different
promotional tracks, raised in connection with one college's concern.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Larson said that the
committee's priorities this year will include review of procedures for institu-
tional pre-screening of proposals and policies on property right disclosure. He
said the committee invites input concerning research policy issues and concerns
from members of the Senate or the General Faculty.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Brainerd said the
committee is considering the following items: (1) A member of the General
Faculty, Dr. Daniel Bailey, has been appointed as a faculty representative on the
SIS Advisory Committee; Dr. Bailey will make an annual report to the committee.
(2) Three General Catalog matters on which student complaints were received
(grading policy, absence policy, and final examination dates). Regarding the
latter, there does not appear to be a catalog requirement that individual
instructors provide students with formal statements of their grading policies; it

does require a written statement from individual faculty as to absence policy. He
said the committee may have a recommendation on this matter later in the semester.
The question on final examination dates concerns those dates being moved to the
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final week of classes, creating conflicts with responsibilities in other courses.
The committee will be finalizing draft letters to Deans and Department Chairs on
these catalog questions at its next meeting. The committee's priorities for the
year have not been set, Senator Brainerd said, because the ASUA representatives
were unable to attend the first meeting.

REPORT FROM THE COMMITTEE OF ELEVEN: Senator Garcia, Chairman of the Committee of
Eleven, said that the committee had asked him to bring to the Senate's attention
the fact that the committee has been studying, for the last year, prob-lems
associated with Undergraduate Education. A mini-report and lengthy letter have
been transmitted to President Koffler, detailing the findings of the committee
relevant to the problems faced in Undergraduate Education. "One of the problems,
and the report details a number of items, is self-generated, because the faculty,
with a lot of input from students and others, generated the General Education
requirements mandating that all students must take certain units, etc. Senator
Garcia said this has caused at least temporary dislocation problems in delivery of
our Undergraduate Education program and in our ability to actually permit students
to graduate in four years, fulfilling those General Education requirements. This
is a matter of serious concern, he said, and the committee will be addressing that
issue throughout the year. "We think this is a problem which all of us, as

members of this academic community, need to be concerned with and for that reason
the committee asked me to let you be aware it is working on that problem. We

request that you give us whatever input you have by way of solutions of some of

the problems."

APPROVAL OP CATALOG MATERIAL: Dr. Rehm reported that three items (C, D and E) are
being removed from consideration today in Section I of Curriculum Bulletin Volume
13, No. 2; they will be resubmitted at a later time. Approval of Section I, items
A. and B., was moved and seconded (motion 89/90-8), and was unanimously approved.
Approval of Section IV was then moved and seconded (motion 89/90-9), and was

unanimously approved.

BRIEFING ON UNITED WAY CAMPAIGN: Vice President Woodard prefaced his remarks with
a comment on Regent Auslander's address. He said the rates on on retention were
for five years, and do not include students who are still enrolled, some of whom
will eventually graduate. He said this fact does not diminish in any way the

importance of her related comments. Those who are close to retention rates on

this campus don't feel they are at the level they should be, particularly for

minority students. He offered to make a report to the Senate on retention if the
Presiding Officer felt that would be appropriate.

Vice President Woodard said Mary Peachin, the United Way Chair for Tucson, asked
him if he would perform this service for the University this year, and he found it
difficult to say no because she is a major fund raiser for a number of our

projects. He said he agreed graciously but also with enthusiasm because he has
been involved in United Way over the years. Senator Butler is the Chair of the

Coordinating Committee, he said, and he will submit the membership list to Dr.

Rehm, for possible inclusion in the Minutes. Because salary increases have been

meager, it is difficult to ask for more, he said, but the committee decided to

focus on increasing the participation rate of the UofA family in Tucson's United

Way Campaign. Some Tucson corporations have participation rates of 55 and 65

percent, while our rate is about 37 percent. About 4,000 individuals from the

University were helped by United Way in the past year. The committee's goal is to

push the participation rate up, and to ensure that every faculty and staff member
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and student at least has information about the campaign and what agencies benefit

from United Way, so that they will be able to make an informed decision. He said

he and Senator Butler ask Senators to do what they can in their departments and

colleges to be sure that information does get out, and to support the people who

are involved in trying to get that information out to members of the faculty.

ACTION ON BUDGET POLICY COMMITTEE RESOLUTION REGARDING MISSION STATEMENT: Senator

Bootman noted that it was the experience of Budget Policy Committee mem-bers that

the Mission statement is one of the first steps in the development of strategic

planning. With a goal of comprehensively integrating college strategic plans,

prepared in a concise and uniform manner, with the University's Mission statement,
enabling prioritization of program change requests and providing accountability

measures for state funding and the linking of University performance to its

strategic plan, the committee recommended the Senate endorse the following

resolution:

"The Faculty Senate urges The University of Arizona Administration to prepare

a mission statement and a resultant plan that reflects a high degree of
professionalism in strategic planning for leading universities."

Adoption was then moved and seconded (motion 89/90-10) and unanimously approved on

a voice vote.

The meeting adjourned at 4:30 p.m.
Respectfully submitted,

George W. Ridge, Jr., Secretary

MOTIONS APPROVED AT MEETING 0F SEPTEMBER 11, 1989:

89/90-8 Approval of Curriculum Bulletin, Vol. 13, No. 2, Section I, A and B.

89/90-9 Approval of Curriculum Bulletin, Vol. 13, No. 2, Section IV.
89/90-10 Approval of Budget Policy Committee resolution regarding Mission

statement.

DOCUMENTS ATTACHED TO THESE MINUTES:
Budget Policy Committee Annual Report, 1988-89




