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Annual Report
Committee of Eleven

1983-1984

The members of the Committee and their terms are:

Jean-Jacques Demorest 1983-1985
J. D. Garcia 1983-1985
Rebecca Kellogg 1983-1985
Donald Myers 1982-1984
Robert Parmenter 1983-1985
Karen Paulsen 1982_1984*
Thomas Rehm 1982-1984
Elizabeth Roemer 1983-1985
Marlys Witte 1982-1984
Charles Zukoski 1982-1984
Sarah Dinham Chairman of the Faculty, 1983-1985
Michael Proctor )

Student Members
Sally Schneider )

*Karen Paulsen resigned in January 1984 and was replaced by Murdo Macleod.

Elected in March 1984 for terms beginning i May:

Mary Ellen Hazzard 1984-1986
Donald Myers 1984-1986
Cornelius Steelink 1984-1986
Marlys Witte 1984-1986
Charles Zukoski 1984-1986

The organizational meeting of the Committee was held on 19 August 1983.
At this meeting Donald Myers was elected Chairman and Thomas Rehm was selec-
ted as Secretary.

Meetings: The Committee met bi-weekly on Friday afternoons.

Guests: The Committee met with President Kof f 1er each semester. Other
guests included Dean Donald Irving, Dean Nyles Brand, Vice-President Hasselmo,
Regent-to-be-Auslander, Professor Paul Capp (Chairman, Intercollegiate Athletic
Committee), and University Librarian David Laird.

Concerns/Actions of the Committee:

1. The Committee continues to be concerned about the effects of the
reorganization of the Arts and Sciences College. These concerns
were discussed with President Kof f 1er, Vice-President Hasselmo, Dean
Irving, Dean Brand, and Associate Dean Kellogg. The concerns of the
Committee include:

a. Lack of eadership in the college for maintaining the concept
of a liberal arts education.
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Substantial deficiencies in the extent to which faculty partici-
pate in decision making in the college and sub-units of the
college.

The search and selection process for new deans, in particular a
paucity of faculty participation in the process.

The timing and the character of the selection process for the
Associate Dean. In particular, conducting the search in August
when most faculty were away and changing the qualifications
without re-opening the search or announcing the changes.

Lack of resources allocated to the college which provides the core
courses for itself and all other undergraduate colleges.

Affirmative Action

As the Committee has noted on many occasions, there is a general lack
of information provided to the faculty on the functioning of the
Affirmative Action Program. Following the report submitted to the
Senate in April 1983 the Committee urged Dr. Fernandez to provide an
update every six months. There was no report in November and the report
has not been forthcoming as of i May 1984. The Committee did make a
request in late February for the Regents report.

Department Head Selection

The Committee has been conducting a study of the practices followed
on this campus in searching for and selecting department heads. The
sub-committee will be submitting its report soon and the full Committee
will consider recommendations.

Centennial Forum

The University's Centennial is an opportunity to re-examine the Uni-
versity's goals and its progress as well as to look to the future.
Rather than inviting an outside speaker to make a one-time presenta-
tion, it seems more appropriate to draw upon the rich resources of our
faculty. To this end the Committee proposes to organize a series of
forums addressed to and participated in by faculty. The Committee has
submitted a proposal to the Centennial Committee and as of i May was
still awaiting a funding decision.

Working Group Reports

The Committee was provided with copies of the Working Group Reports on
Information Sciences.

The Committee did not attempt to repeat the work done by these groups
nor to presume expertise in all aspects of this project. After com-
posing summaries of the reports, the Committee prepared an appraisal
intended to provide an overall perspective; this appraisal was forwarded
to Vice-President Jones.
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University Library

As are a number of other faculty groups on campus, the Conunittee is
concerned about the loss of funding in 1982. The Committee invited
University Librarian David Laird to meet with the Committee and pro-
vide additional perspective on the problem.

Intercollegiate Athletics

In the Spring of 1983, President Kof fier announced a reorganization
of the ICA Committee. Some parts of this reorganization were in con-
flict with previous Senate action. Although comments have been com-
municated to President Kof f 1er and recommendations have been made for
improving faculty oversight of ICA, no changes have been made in re-
sponse to our suggestions.

At one meeting Professor Capp (Chairperson, ICA Committee) was invited
to provide his perspective. The Committee's concerns include the
method of selection of the ICA Committee, the method of selection of
the "Faculty Representative" to NCAA, and that representative's lack
of accountability to the faculty.

University Committees

In cooperation with the Committee on Committees, a sub-committee has
been studying the University committee structure. For each committee,
a summary was requested from the chairperson describing its responsi-
bilities/purview, method of selection of membership, and current mem-
bership. A report together with recommendations will be forthcoming.

Regent Relations

The Committee invited Regent-to-be Edith Sayre Auslander to meet with
the Committee to explore ways the faculty could better relate to the
Regents. A very useful discussion took place.

Questionnaire

In order to gain a more complete appraisal of faculty attitudes and
perspectives on a variety of campus issues, the Committee prepared a
questionnaire. In draft form this was circulated to a small sample
and then the questionnaire was revised. After further consultation
with the President's office it became clear that there were insufficient
funds for proper distribution and tabulation, and the project is in
abeyance.

Respectfully submitted,

Donald E. Myers
Chairman, 1983-84
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THE UNIVERSITY OF ARIZONA
TUCSON, ARIZONA 85721

FACULTY SENATE

Ad hoc Committee on Salary Procedures

Interim Report
August 30, 1984

The ad hoc Committee on Salary Procedures was established by action 6f the
Faculty Senate at its meeting of November 21, 1983, and was charged with "deve-
loping procedures for implementing the Board of Regents Evaluation and Compensa-
tion Policy in a manner reflecting the specific needs of the University and in
accordance with the expressed desires of the University of Arizona Faculty and
Staff."

The Committee as appointed by the Senate Executive Committee consists of:

Dr. Jack Cole, College of Pharmacy
Dr. Helmut Frank (Consultant), Department of Economics
Dr. J. D. Garcia, Department of Physics (Chairman)
Dr. Nils Hasselmo (Consultant), Provost
Dr. Jesse Pergrin, College of Nursing
Dr. Gerald Peterson, Department of Electrical Engineering
Mr. Mike Proctor, ASUA
Dr. Fred Roby, Department of Physical Education
Ms. Esther Sherberg, University Instrument Shop
Dr. Pat Van Metre, College of Fine Arts

In this report, we present the actions of the Committee to date arid indicate
a time table for the completion of our tasks.

The Committee recognized at the outset that the Board of Regents had man-
dated the University administration to develop a plan on a very short time scale.
Thus, the most appropriate course of action for the Committee was deemed to be
monitoring the administration's development of evaluation and salary determination
procedures. Since the Vice President for Academic Affairs is a consultant to the
Committee, communication concerning actions contemplated and taken could be easily
handled. The Committee plans a final report to the Faculty Senate after a first
complete cycle of evaluations and salary adjustments. This course of action was
presented to the Faculty Senate at the March 5, 1984, meeting.

The Committee has been guided in its actions by the expressed desires of the
faculty and staff as stated in the questionnaire of a predecessor Senate Committee
(see Faculty Senate minutes for the November 21, 1983 meeting) and comments and
discussion at that and subsequent Faculty Senate meetings.

To date, the Committee has:

Reviewed guidelines and procedures and provided comments to the
Provost's office.

Conducted a telephone survey of Colleges and Departments for com-
pliance with evaluation guideline deadlines.



Urged the creation of a committee for review of guidelines for
staff evaluations (which now exists and will complete its work
in November).

Examined the documents submitted by every Department and College
for compliance with the general guidelines from the Provost's
office, reported the findings to the Provost, pointing out cases
in which units appeared not to be in compliance.

Reviewed criteria for evaluation of administrators. The Committee
is continuing its deliberations on differences of opinion with the
current draft of this document.

&ere
As can be envisaged, item (d) above required a substantial amount of time. flOt

The general guidelines a.pst . ich the s - uments w- - sii - -. are
ched. The Committee views these general guidelines as appropriate ones. ¡A

Oui Committee, of course, has had only an advisory role in this process.

hdAd
ôc'fThe Committee has received various comments concerning both the process of

setting up the criteria and the effects of evaluations. In general, the comments
concerning the evaluation process have been favorable and seem to be viewed as
healthy for the institution. There appears to be some apprehension regarding how
closely the evaluations will be coupled to the distribution of salary adjustment
money. There has been some concern expressed about the communication to the
University community of facts about the available funds, some but not all of
which was due to the timing of the Regents' actions on salaries.

Communication between the Committee and the Provost's office has been very
good; the Committee felt in general that its views were taken into account, and
information requested was promptly and easily made available.

Timetable for final actions: This Committee plans to circulate a question-
naire dealing with both evaluations and salary distributions to the Faculty, after
final adjustments have been made (i.e., mid October). Using the results of this
questionnaire plus material already on hand, the Committee plans to make a final
report to the Faculty Senate at the December meeting; these dates depend, of
course, on the faculty knowing the results of the current cycle by early October.



THE UNIVERSITY OF ARIZONA
F1'' TUCSON, ARIZONA 85721

OFFICE OF THE PROVOST April 3, 1984

MEMORANDUM TO: Deans

FROM: Ñus Hasselmo,
P rovo s t ,VJti

RE: PBOR Policy on Performance Evaluation

The Arizona Board of Regents has asked the universities to
certify their compliance with the Boardts new policy on performance
evaluation. In order to enable President Koffler to certify at the
April ABOR meeting that the University of Arizona is complying with
the policy, we are asking that you review the criteria and procedures
now in place and certify to us that your college is in compliance.
To be in compliance each of' the following items should be certified:

Faculty were involved in the development of' the
criteria that will be used in the performance
evaluation.
Criteria (as opposed to procedures) are in place
for each unit.
The procedures give each faculty member an
opportunity to provide information to be used
in the evaluation of his or her performance.

1$) Peer review will be used in the evaluation.
The evaluation will be shared orally and in
writing with the person evaluated.
The faculty member will have the opportunity to
comment in writing on the evaluation.
There is an appeals mechanism.

We have asked each department to certify directly to us that
faculty were involved in the development of' the criteria to be used
in each department. We will forward this material' to you.

Please forward your certification to us no later than April 16.

NH: js
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