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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, April 6, 1981 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on
Monday, April 6, 1981, in Room 146 of the College of Law. Sixty-one members
were present with Senate Chairperson Rebecca Kellogg presiding.

SENATE MEMBERS PRESENT: Altschul, Barrett, Berger, Bidleman, Briggs, Butler,
Calder, Chiasson, Clark, Cole, Crowder, Cunningham,
Davis, DeArmond, Eckhardt, Erickson, Ferrell, Flick,
Frank, Gallagher, Gibbs, Goodwin, Green, Hetrick, Hull,
Johnson, Jorgensen, Kellogg, Kettel, t. Laird,
H. Laird, Longman, Matsuda, Munroe, J. O'Brien,
S. O'Brien, Odishaw, Olson, Paplanus, Paulsen, Pergrin,
G. Peterson, Quinn, Roemer, Rollins, St. John,
Scott, Selke, Shanfield, Sigworth, K. Smith, T. Smith,
Spera, Steelink, Thompson, Titley, Tomizuka, Weaver,
Windsor, Witte, and Young. Dr. Robert Sankey was
present as Parliamentarian.

SENATE MEMBERS ABSENT: Ahmad, Armstrong, Birnbach, Cardon, Dresher, Edwards,
Fleming, Gaines, Gourley, Henderson, Ingram, Jones,
Kassander, Kay, Mautner, Munsinger, Nelson, R. Peterson,
Rehm, Roby, Rosenblatt, Schaefer, Sorensen, Stubblefield,
Svob, Tindall, von Teuber, Weatherly, and Zukoski.

ACCEPTANCE OF MINUTES 0F MARCH 2, 1981: The Senate accepted the minutes of the
March 2, 1981 meeting as distributed.

REPORT FROM THE CHAIRMAN 0F THE FACULTY: Senator Sigworth, Chairman of the
Faculty, informed the Senate that more than 150 members of the faculty had now
made contributions to the new University of Arizona Faculty Association and
indicated intention to join. Formal organization procedures would take place in
the near future, he said.

REPORT FROM THE COMMITTEE ON UNIVERSITY PLANNING: Senator Steelink, Chairman of
the Committee on University Planning, informed the Senate briefly about the
legislative scene in Phoenix. Be had earlier in the day talked with the Executive
Director of the Arizona State University Faculty Association. She had said it
appeared the proposal for the State to assume payment of the 7% retirement fund
contribution paid by each public employee was dead. Heavy negotiation was at
present underway concerning the cost-of-living increase for State employees for
the new fiscal year. The leaders of the Appropriations Committee of the House
and of the Senate apparently were seeking a 10% cost-of-living adjustment, with
other groups proposing only a 5% increase. Senator Steelink noted that the
latest figures he had seen reported that the cost-of-living in Arizona in the
last year had increased 15%.

Senator Steelink said it appeared that the cost of premiums for the
State's group health and accident insurance would increase in the new year by 35%.
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A bill had been introduced in the legislature which would provide for the
State to assume all of the cost of this increase for each State employee.

RECONSIDERATION OF EARLIER ACTION CONCERNING THE ADMINISTERING OF EXAMINATIONS
DURING TIlE LAST TWO DAYS OF CLASS: Chairperson Kellogg pointed out that
occasionally the Faculty Senate approves the material published in a "Curriculum"
bulletin prior to the deadline date for faculty members to register objection to
proposals. When a faculty member within the deadline stated in a given issue of
the "Curriculum" bulletin registers a complaint, it becomes in order for the
Senate to reconsider its earlier action of approval, if the majority so wish.

Ms. Kellogg referred to the following communication she had received
from Dr. Louis J. Battan, Professor of Atmospheric Sciences, and which had then
been distributed to each member of the Senate:

"REQUEST THAT FACULTY SENATE RECONSIDER ITS ACTION OF
MARCH 2, 1981 ON AN EXAMINATION POLICY

Reconsideration of the Action

"On March 2, 1981, the Faculty Senate adopted a policy that,
except in unusual circumstances, would prohibit regular hourly
examinations on the last two regularly scheduled classes in any
course. This was done, even though the Curriculum Bulletin dated
February 25, 1981 gave members of the faculty until March 11, 1981 to
register concerns about the proposed policy. Unaware of the impending
action of the Senate, in a letter to the Curriculum Office dated
March 3, 1981, I raised objections to the proposed policy.

"It appears that the Senate's action on March 2 was premature
and should be voided on the grounds that the established procedure
for the adoption of curriculum policies was violated. Under the
circumstances, it would seem that the following action is in order:

"ACTION I: Adopt a motion that the Faculty Senate reconsider the
Examination Policy approved at its meeting of March 2,

1981.

An Alternative Action

"My fundamental objection to the proposed policy is that it
represents a quasi-legal restriction on every instructor's prerog-
atives in carrying out his or her teaching responsibilities. It

indiscriminately applies to all classes: large or small; lecture or
laboratory; from freshman to graduate level.

"We should be concerned about the possibility that the Senate,
having adopted a prohibition against examinations during the last
two class days, might subsequently be asked to adopt other rules
governing how a class is run. Once a precedent is established, other
prohibitions are likely to follow. For example, how about outlawing
examinations on days before holidays?



- 94 -

"The proposed policy appears to be founded on the unacceptable
assumption that too many instructors are unreasonable and insensitive
to the welfare of the students. The number of teachers falling into
this category is small and such teachers are not likely to change
their ways because of a senate resolution.

"In a university seeking to give ail: of .its students: a first rate
education, every faculty member should have wide discretion on how a
course is taught, including how the students are tested. In some cir-
cumstances the best interests of the students can be served by giving
an hourly examination on the last day of classes. If the Senate feels
otherwise and is inclined to move into the classroom, it would be more
appropriate to advise rather than dictate what a faculty member can
do during the last two, or any other regularly scheduled class days.
In that case the Senate might take the following action:

"ACTION II: Adopt a substitute motion to the effect that the Senate
encourages the faculty not to give regular hourly exami-
nations on the last two regularly scheduled classes of
a course.

"Respectfully submitted by: Louis J. Battan
Professor of Atmospheric Sciences"

Senator Chiasson moved that the Senate reconsider its action of
March 2 on examination policy. Senator Altschul seconded the motion. There
was no discussion of the motion and it then carried.

Chairperson Kellogg asked if there would be objection to asking
Professor Battan to participate in the Senate discussion of this matter.
There was no objection.

Senator Cunningham pointed out that the original purpose of proposing
a new policy was to reduce the pressure a student must withstand when 75% of
the final grade to be awarded in a course rests on performance during one
week's time at the end of a semester. The situation would be different if
tests in classes were given just one week earlier, she said. She said she
would like to point out again that the proposal adopted provided that
exceptions for certain courses could be granted by obtaining prior approval
from the appropriate department and academic dean.

Senator G. Peterson spoke in favor of the Senate's reaffirming its
earlier action. He noted that the points raised by Dr. Battan in his
memorandum were nothing new, each having been carefully reviewed and
discussed by all the bodies that had previously approved the new policy.
He said he saw as one weakness in Dr. Battan's argument the "ancient ploy
of worrying about what might happen". The issue should simply be considered
on its merits, he said.

Dr. Battan said he thought it was important to point out that the
present statement on final examinations, carried on page 31 of the current
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catalog, has been violated widely. He said one of his objections to the
new policy was that no discrimination was made between undergraduate courses
with 400 students and graduate courses with 6 students. No distinction was
made between physics courses and performance courses in music or art. No
distinction was made between lecture courses and laboratory courses. He
thought the policy should make distinction among freshman courses, courses open
to undergraduates only, courses open to all students, etc. Details of the
policy must be thought about, he said. *Implementatjon of any policy must rely
on the faculty. Most faculty members do have the student's best interest at
heart. The fact remains that testing is part of the teaching and learning
experience. "We must rely on the judgment of the faculty", he said again.

He referred to Senator C. Peterson's reference to worrying about what
might happen. This should receive attention, he said. Where might such policies
end? Perhaps it would next be proposed that no f4l examinations be given the
day before the Thanksgiving recess. hourly

Dr. Battan said he thought a far better procedure would be to follow
the procedure used in another Instance--that simply urging or suggesting
that the faculty not give examInationslig{i 1thîidays. There is no
prohibition mandated here. There is only a suggestion which most faculty
members do observe. "You should not dictate to the faculty", he said. The
Senate should not legislate in matters of this sort, but simply recommend or
suggest.

Senator Tomizuka spoke in support of Dr. Battan's remarks. He said
he wondered what would happen if a faculty member felt that some testing is
necessary in the last two days of class. However, rather than giving an hour
exam as the new policy would prohibit, why not give two one-half hour tests on
the final two days? Would this be illegal? Fie wondered what kind of legal
challenges might result from the new policy. In any event, he asked, is it
appropriate to limit the flexibility of the instructional procedure a given
professor wishes to develop for his or her courses? If tests were prohibited
the last two class meetings, might a student find that he had a shower of
4 or 5 hourly tests the last "legal day" preceding the prohibited days?
Teaching and learning, he said, should go on in the most comfortable atmosphere
possible. Still one more rule in not necessary, he said.

Senator Chiasson said he felt that the new policy would have an
undesirable effect. In his courses he gives 10 hourly tests during the
semester. If he were prohibited from giving one of these during the final
two days, he would simply give one less test during the semester. This would
be harder on the students because they would have one less chance to earn the
best grade possible. He said that if an hourly test could not be given during
the last two days of the semester, an undue amount of credit would probably be
given to the final examination taken during final examination week.

Senator Johnson pointed out that one of the fundamental reasons for
the policy having been proposed in the first place was to get away from giving
a test with the weight of a mid-term on the very last days of the semester.

* Dr. Battan noted that the proposed policy on hourly examinations, as does the
existing one on f Inal examinations, states that, "Students shall be informed of
exceptions prior to the last day for withdrawal with an automatic passing grade

as published in the General Catalog." Dr. Battan said that at this university
there is no mechanism for and hence no date for "withdrawal with an automatic

passing grade." He urged that the wordIng of any policy be correct and precise.
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Senator Cunningham asked if there was objection to permitting
Bart McLeay, who had drafted the original proposal earlier approved by the
Student Senate, the Undergraduate Council, the Graduate Council, and the Faculty
Senate, to speak. There was no objection. Nr. NcLeay referred to Dr. Battan's
comments about the lack of discrimination among certain types of courses. He
said he felt this situation was adequately covered by the provision in the
policy which stated, "Specific exceptions for certain courses may be granted
by obtaining prior approval from the appropriate department and academic dean."
He noted that Senator Chiasson had referred to the fact that he gave 10 hourly
exams in his courses. The fact remains, he said, that most faculty members
give only two or three during the semester, Mr. McLeay said. He said further
that he had been impressed by Senator Cunningham's remark that 75% of a
student's grade in a course could result from performance on tests during one
week at the end of the semester. This would be the case in those instances,
which are very common, where 40% of the grade in a course rests on the final
exam itself and 35% on an hour exam given the last class meeting day. As to
comments made about forcing mid-term tests to be given during the last "legal
exam days" of the semester, that is, prior to the final two class days, he
said students would prefer to have mid-terms crowded against mid-terms than
mid-terms crowded against final examinations.

Senator G. Peterson said that if a faculty member's teaching
methodology can be abridged by policies like this one, then it can be regulated
by still others. He noted that the rule governing final examinations as
published on page 31 of the current catalog was developed and published because
despite repeated effort on the part of the Senate and despite announcements in
various publications the University's basic policy on final examinations was
widely ignored. Faculty members chose to violate the final examination policy
which requires giving a final examination at the regularly scheduled examination
time during final examination week not for sound academic reasons but simply
because the faculty member wanted to get away from Tucson two weeks early to
attend a conference or to begin vacation early. There sometimes may be sound
academic reasons for not following the usual practice, he noted. Thus the
present catalog statement provides for specific exceptions for certain courses
when prior approval is given by departmental action and is reported to the
appropriate academic dean. Similarly the new policy provides for specific
exceptions when approved by the department and the college dean. He said the
present policy on exceptions had certainly worked well in his department. It is

important to keep the control at the department level, he said. No massive
bureaucracy has been needed. it is conceivable, he said, that in certain
departments because of unique situations it might be determined that in all
courses hour exams could be given during the final class day.

Senator Hull said that the more discussion he heard the more he became
aware that many faculty members aren't going to listen to any rule anyway. So

what are we talking about? In any event, he said, he had now decided he was in
favor of the original resolution adopted by the Senate at its last meeting.

Senator Tomizuka said he felt that a rule like this one was not the

best way to prevent faculty abuse. The only valid argument for any policy
telling the faculty how to conduct their classes, he said, would be something
that would constructively help students in the learning process.
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Senator Bidleman said a primary reason for keeping the last two
days of a semester free of tests is to make it possible for a student really
to determine precisely where he stands when he goes into the final examination
during finals week. Further, there is much to be said for the value of
reviewing the semester's work during the final class meetings, he pointed out.

Senator Calder said that only the tip of the iceberg was being
discussed. It is regrettable, he said, but we teach facts in class rather than
how to think. Thus we require students to memorize great quantities of facts
in order to earn enough points to make a certain grade in the course. Production-
line procedures are necessary in large classes. Only when we go back to teaching
students how to think will we really be doing the best possible job in teaching,
he said. Real learning can then go on all through the term rather than have
students undergo a cram process as the end of the semester approaches.

At this point several senators called for closing debate. It was
moved and seconded to close debate and this motion carried.

It was then moved that the policy originally approved by the Senate
be again approved. Several seconds were heard and the motion carried.

APPROVAL OF CATALOG MATERIAL AS FURNISHED SENATE NEMBERS IN "CURRICULUM"
BULLETINS: The Senate approved catalog material furnished Senate members in
"Curriculum" bulletin Vol. 9, No. 2 (issue date of March 13, 1981) with the
exception of the proposed new course Women's Studies 200, "Women in Western
Culture: Plato to Plath". Senator Hull pointed out that members of the faculty
of the Department of Art had questions about this course and he felt approval
of that course should be delayed.

The Senate next considered catalog material furnished Senate members
in "Curriculum" bulletin Vol. 9, No. 3 (issue date of March 26, 1981). In the
section on course changes one revision was made. On page 5 in the description
of the revision of English 372a-372b, The Short Story, Senator Sigworth stated
that the description of 372b should be corrected to read "British and Continental
Short Stories". The Senate approved other curricular items in this issue.

Senator G. Peterson referred to the proposed revised wording on page 2
describing the policy on absences and wondered if specific approving action by
the Senate was needed. Senator Sigworth said he thought that some procedure
should be provided whereby students would be warned that they are going to receive
a failing grade in the course if they are administratively dropped after the end
of the fourth week of classes. It was then moved, seconded, and passed that the
Senate discuss the proposed revised policy on absences. The first paragraph of the
policy would read (changed material is underlined):

"Students are expected to be regular and punctual in class
attendance. The University believes that students themselves
are primarily responsible for attendance. Instructors will provide
students with written statements of their policies with respect
to absences. Excessive or extended absence from class is
sufficient reason for the instructor to recommend to the college
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dean that the student be administratively dropped from
the course. If this action is filed by the end of the
fourth week of classes, it will result in cancellation
of registration in the course. If the student is ad-
ministratively dropped after the end of the fourth
week of classes, it will result in a failing grade
being awarded in that course."

Senator Thompson pointed Out that the fact that the proposed new
statement would be published in the catalog indeed constituted forewarning
the student.

Senator Hull then moved that the proposed new wording of the
policy on absences be referred back to the Undergraduate Council to
determine if it was felt it was necessary to advise students in advance
that administratively dropped students after the fourth week would receive
a failing grade in the course. There were several seconds to this motion
and it carried.

Senator Hull pointed out it is important that some record be kept
of absences so that a student cannot simply disappear from the campus and no
one be aware that he or she is missing.

ELECTION OF FACULTY MEMBER OF 'ÚHE CÇMITTEE ON INTERCOLLEGIATE ATHLETICS:
The Senate was reminded that it was the responsibility of this body to elect
a new faculty member of the Committee on Intercollegiate Athletics. The
carry-over faculty members in the new year would be Dr. W. G. Matlock of
the International Agriculture Programs and Dr. Frederick J. Hill, Professor
of Electrical Engineering.

The Committee on Committees had nominated two individuals for the
post, M. Paul Capp of the Department of Radiology and William T. Slater of
the Department of Radio-Television. Ballots had been furnished each senator
at today's meeting. Balloting proceeded with Senator Butler and Dr. Sankey
serving as tellers.

The Chair announced that Paul Capp was elected as the new faculty
member of the Committee on Intercollegiate Athletics.

FURTHER CONSIDERATION OF CHAPTER VIII OF THE FACULTY MMUAL: The Senate next
considered the revised proposed Section 8.30 of Chapter VIII of the Faculty
Manual which had been developed jointly by the Committee on Academic Procedures
and the Committee on University Planning. The proposal read as follows:

"8.30 In the case of any proposed reorganization that may result in the
release of tenured faculty members, or nontenured faculty members prior
to the end of an appointment period, the procedures detailed in Section IX,
Paragraphs A through I of the 'Conditions of Faculty Service' will apply.
The review committee called for in Section IX, Paragraph D, 1 of the
Conditions will be selected by the Faculty Senate from names of faculty
provided by the Committee on Committees and from names of students provided
by the Associated Students of the University of Arizona. The
Committee shall present its findings and recommendations to the
Faculty Senate for immediate action. The Senate action and committee
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report will be forwarded to the President. All other procedures and
rights provided for in Section IX of the Conditions will apply.

It was moved and seconded that Section 8.30 be approved. The

question was asked how this version differed from one previously considered
by the Senate. Senator Steelirik pointed out that the new language provided
that findings and recommendations would be taken to the Faculty Senate for
action.

Senator Hetrick said he noted that there was in this section specific
reference to the document Conditions of Faculty Service itself. He wondered
why such reference was made here. Chairperson Kellogg pointed out that there
was such a reference also in Section 8.29. Others pointed out that there also
were such references in several earlier parts of Chapter VIII.

Senator Hetrick asked if the Senate wanted to be so specific or
should Chapter VIII be a document that stood alone. Senator Sigworth said he
did not see how in Section 8.30 all of Paragraphs A through I of Section IX
could be incorporated since those paragraphs require four pages of language in
the Conditions of Faculty Service document. He said he saw nothing wrong in
referring to the Conditions of Faculty Service in the U of A's own document.
The Conditions of Faculty Service document permits the individual university
faculties to develop their own procedures. "We certainly can't avoid the
Conditions of Faculty Service by ignoring them", Senator Sigworth said. "They

are there and we must work with them and acknowledge them".

Senator Hetrick said he would much prefer to see the Faculty Manual
stand alone without reference to other documents, especially ones over which
the University faculty has no control.

Senator Witte then moved that reference in Section 8.30 to the
Conditions of Faculty Service be taken out and be referred to only in a footnote.

Senator Hetrick pointed out that sections of Chapter VIII had already
been adopted by the Senate which included specific references to the Conditions
of Faculty Service document. Sections 8.29 and 8.06 were examples. What

should be done with them?

Senator Thompson said that much as some people may not like the
Conditions of Faculty Service document, it is that very document that gives the
Senate the authority to prepare such a statement as Chapter VIII. We must be

consistent, he said. Senator Witte said she thought it was "important to realize
that the servitude being developed here is self-imposed and we must take full
responsibility for our action".

Senator G. Peterson said he did not understand the sense of Senator
Hetrick's point. "How can we avoid reference to the Conditions of Faculty
Service", he asked, "when it is that document that is the authority for the
Senate to develop any procedures at all, such as those we are incorporating in

Chapter VIII?"

Senator Cole asked that if this matter proceeded further, to be
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logical and consistent would the Senate then not have to reconsider earlier
sections adopted which had included specific references to the Conditions
of Faculty Service document? The Chair answered yes.

At this point Senator Witte withdrew her motion.

The question was called for and the Senate then approved Section 8.30
as distributed.

Next Chairperson Kellogg pointed out that Chapter VIII as a single
document should be finally approved by the Faculty Senate. Senator Rehm,
Chairman of the Committee on Academic Procedures which had coordinated all
efforts to prepare University documents including the Constitution and Bylaws
as well as Chapter VIII of the Faculty Manual to bring them in conformance with
the Conditions of Faculty Service, could not be present today. She wondered
if ít was the wish of the Senate to delay final consideration of Chapter VIII
in toto until the next Senate meeting. It was the obvious consensus of those
present that final action should be delayed. The Chairperson announced that
prior to the meeting each member of the Senate would be furnished a copy of the
final version of Chapter VIII as revised.

DISCUSSION OF INTERCOLLEGIATE ATHLETIC COMMITTEE RECOMMENDATION RE ELIMINATION
0F THREE VARSITY SPORTS AND CHAPTER VIII FINANCIAL AND EDUCATIONAL EXIGENCY
SECTIONS: Senator Steelink said a question had been brought to his attention
concerning the status of coaches of certain varsity sports as a result of action
by the Intercollegiate Athletic Committee eliminating these sports effective in
1981-82. He said since he was one of the authors of Section 8.29 of Chapter VIII
of the Faculty Manual which deals with the status of tenured faculty members
when financial exigency necessitates cutbacks in certain University programs,
several persons had come to him to review the coaches' situation. He felt the
Senate might want to look into the matter. He pointed out that Section 8.29 did
call for certain steps to be followed and he wondered if the coaches' concern
fell in this category. He wondered how the Department of Intercollegiate
Athletics and the Intercollegiate Athletic Committee related to the academic
operation of the University. "Are the coaches covered?", he asked. Did anyone
know?

Senator Weaver pointed out that on a purely technical basis the rules
of Chapter VIII as revised would not take effect until July 1, 1981, after the
actions referred to by Senator Steelink had already been taken. He noted
further that the Committee on Intercollegiate Athletics membership was in fact
largely made up of faculty members. There are problems that develop, he continued,
that result in financial limits and at times action must be taken to keep an
operation within budget. If the Senate felt this was a matter of concern, he
said, perhaps more information could be obtained from the Committee on Inter-
Collegiate Athletics.

Senator G. Peterson said he wondered if anyone really knew whether
the reorganization resulting from the financial exigency was in fact going to
result in the release of any tenured faculty member. It was his understanding
that of the coaches concerned only one individual was tenured and he might very
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well be continued with some other appointment.

Senator Witte then moved that an effort be made to obtain more
information for the Senate about the status of the personnel affected by
the decision of the Committee on Intercollegiate Athletics to discontinue
certain varsity sports. Several seconds were heard and the motion carried.

ANNOUNCEMENT RE MAY SENATE MEETING: Chairperson Kellogg informed the Senate
that at its next meeting on May 4 the Faculty Senate would have as its guest
Dr. Robert Huff, Executive Director of the Arizona Board of Regents. Anyone

having specific questions they would like Dr. Huff to answer should forward
them in advance to Senator Sigworth, Chairman of the Faculty.

NOTE: At this point the Senate went into executive session.

APPROVAL OF HONORARY DEGREE: The Senate approved a recommendation from the
faculty of the College of Business and Public Administration that a certain
honorary degree be conferred by the University of Arizona at the 1981
Commencement. This proposal next would be acted upon by the General Faculty
of the University and then by the Arizona Board of Regents.

There being no further business,(thè meetjng adjourned at4:40 o'clock.

LITÂt
L. Winsor, Secretary

David Butler, Assistant Secretary

MOTIONS PASSED AT MEETING OF APRIL 6, 1981:

Approval of motion to reconsider action of March 2, 1981 on examination policy.

Approval of motion again to approve revised examination policy prohibiting
hourly examinations during the last two days of regularly scheduled classes.

Approval of "Curriculum" bulletin, Vol. 9, No. 2, issue date of March 13,
1981 with the exception of new course Women's Studies 200.

Approval of "Curriculum" bulletin, Vol. 9, No. 3, issue date of March 26,
1981 with the revision of course description of English 3721.

Approval of motion to refer back to Undergraduate Council proposal revising
catalog statement concerning class absences, for possible further revised

wording.
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MOTIONS PASSED AT MEETING OF APRIL 6, 1981: (CONT'D)

Election of N. Paul Capp as new faculty member of Committee on Intercollegiate
Athletics.

Approval of Section 8.30 of Chapter VIII of the Faculty Manual, as revised.

Approval of motion to seek information about status of personnel affected
by the decision of the Committee on Intercollegiate Athletics to discontinue
certain varsity sports.

Approval of honorary degree to be conferred at 1981 Commencement.

ACTION ITEMS PENDING:

Consideration of Committee of Eleven Report on Teacher Evaluation and
Teaching Effectiveness.

Consideration of further revision of catalog statement on class absences.

Discussion of status of personnel affected by discontinuance of certain
varsity sports.




