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i NIRODUCT ION

1. The ad hoc Committee was charged with recommending policy and procedures
for Commencement ceremonies which are dignified and meaningful both to partic-
ipants and to spectators. No aspect of Commencement was to be beyond the
Committee's area of concern. In two previous reports the Committee has
recommended the introduction of a Winter Commencement ceremony as a regular
feature of the University's academic calendar, and has proposed appropriate
arrangements for such a ceremony. This report addresses the matter of Commence-
ments in general.

ANALYSIS

2. In accordance with its charge the Comittee has reviewed existing
arrangements, consulted persons involved in the conduct of past Coninence-
ments, and considered individual reactions to recent ceremonies. The
Comittee believes that the following criticisms are justified:

Proceedings have been overly long, due partly to the time consumed
by the processional, partly to the number and length of the
speeches, and partly to the procedures for conferring degrees;

Student behavior has been unacceptable at times, to a point which
has resulted in criticism of and embarrassment to the University's
reputation, and this behavior has been largely attributed to alcohol
consumed both during assembly for the processional and during the
ceremony proper;

The constant movement of professional and faiily phooyraphers
through the student seating areas has been a disruptive influence;

The public address system in McKale Arena has been inadequate in
that speakers have been inaudible in some seating areas; and

The effectiveness of the musical components of the ceremony,
in particular the choral works, has suffered from the acoustics
of the building.

RECOMMENDATIONS

3. In order to overcome these ,jroblems and to create a more worthy ceremony,
the Committee makes the following recommendations:

Time and Timing. The Commencement ceremony should begin at 10 a.m.,
last for no longer than two hours, including the processional
within the building but excluding assembly time; These arrange-
ments will provide reasonable travel time to Tucson on the day of
Commencement for most visitors, will facilitate family luncheon
activities and, in particular, will reduce alcohol-related problems.

Processional. To the extent that it is practical each college
should have its own assembly point and processional involving its
graduates, faculty and dean, except that smaller Colleges may need



to be grouped at Winter Conuiencement. These processions should be
routed so as to use the maximum number of entrances to McKale Center.
After entering McKale, graduates and faculty should proceed to their
respective seating areas and Deans should await and join the Platform
Party. In addition to providing a more meaningful relationship of
graduates and faculty, these arrangements will preserve the ceremonial
component provided by Processionals, will facilitate family photography,
and will minimize the time required to seat the graduates.

Seating Arrangements. Seating arrangements should remain as in the
past, except that care should be taken in arranging seating for the
Platform Party so as to simplify the movements of individuals who
must move to microphones.

Speakers. Each Commencement should feature a principal speaker of
distinction, selected by the President, with primary consideration
given to the recipients of honorary degrees. The principal speech
should last no more than twenty minutes. All other speakers should
be requested to strictly limit their remarks to no more than two
minutes each. This restriction should apply to all traditional
coniponents of the ceremony, such as greetings, the Invocation and
the Benediction. These arrangements will preserve the substance and
style of Commencement whilst avoiding excessively long ceremonies.

The President. The varied role played by Presidents in the past
should continue. This should include leading the Platform Party
in the Processional, serving as presiding officer during the
ceremony, introducing all speakers, and conferring degrees. Any
remarks the President might choose to make preferably should be
brief.

Awarding Degrees. Degrees should be conferred in the following
order and manner:

Honorary Degrees - Conferred individually.

Doctoral Degrees - Each candidate named and presented individ-
ually to the President before degrees are
conferred as a group.

Master's Degrees

Degrees in Law

Degrees in Medicine

- Candidates presented as a group and all
degrees conferred at one time.

e-

- Each candidate named and presented individ-
ually to the President before the degrees
are conferred as a group.

- Each candidate named and presented individ-
ually to the President before the degrees
are conferred as a group.

Baccalaureate Degrees - Candidates presented in groups by college, in
alphabetical order, and all degrees conferred
simultaneously at the close.



The principal address should follow the awarding of honorary
degrees and precede the awarding of earned doctorates. It is
recommended that Deans be provided with a suggested format to
use in presenting their candidates. These arrangements are
expected to result in orderly and expeditious proceedings in
which the interest of candidates and visitors alike will be
maintained to the end of the ceremony.

Music. It is recommended that music retain its traditional major
role in Commencement but that choral works not be enìployed. This
arrangement will avoid the worst detrimental acoustic effects of
McKale Center.

Photography. Mo photographers should be allowed in the candidate
seating areas or around the Platform. To enforce this requirement
in a courteous manner, a rope barrier and an attendant should be
employed at each aisle which gives access to the areas concerned.
The restriction should apply equally to all photographers, professional
and amateurs, still and movie, without exception. This arrangement
is expected to reduce disruptions and add substantially to the decorum
of the ceremony.

Public Address System. Better public address facilities should be
provided either by improvements to the permanent system or by
temporary arrangements. This improvement will add materially to
the attraction of proceedings and will reduce the incidence of
distractive behavior.

Recessional. After the singing of the Alma Mater and before the
Benediction, the President should request that all graduates and
guests remain in their places until the platform party has left
the floor. This will be conducive to an orderly close to proceedings.

Management. It is recommended that the responsibility for future
Commencements be lodged with the Vice President for Student Affairs
who should establish two committees to assist in the management
of these ceremonies. A Commencement Advisory Committee should
be asked to provide advice on policy. A Commencement Operations
Committee should be responsible for staging each successive event.
These arrangements will assure continuity in managing Commencements
and timely review and improvement as occasion demands.

CONCLUSION

4. The Committee believes that these recommendations can materially improve
the quality of future Coninencements. Their effectiveness will be enhanced,
however, if they are widely understood. It is therefore suggested that these
recommendations be appropriately publicized and distributed to the Faculty
and Student Senates, to the Deans Council, and to the Alumni Board.
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Faculty Senate
March 5, 1984

NEW: " The Secretary of the Faculty shall act as Secretary
of the Faculty Senate.

PROPOSED CHANGES

CONSTITUTION OF THE GENERAL FACULTY

UNIVERSITY OF ARIZONA

OLD: Section I, C(4) The Secretary of the Faculty. The-D-e-Aot

NEW: The Secretary of the Faculty shall be elected by
the General Faculty for a period of two years and
shall be eligible for re-election. The election
of the Secretary shall be in alternate years to
that of the Chair of the Faculty.

OLD: Section III, A(i) Ex-officio members: The President of the University,
the Vice Presidents, the Deans, the Registrar, the
University Librarian, and the Chairman of the Faculty
shall be voting members of the Faculty Senate.

NEW: Ex-officio members: The President of the University,
the Vice Presidents, the Deans, the Registrar, the
University Librarian, the Chairman of the Faculty,
and the Secretary of the Faculty shall be voting
members of the Faculty Senate.

OLD: Section III, A(5) The term of membership of elected members shall be
two years. The Faculty Senate shall elect a
successor to fill an unexpired term of an elected
member vacated for any reason.

NEW: The term of membership of elected members shall be
two years, and shall begin on May 1 of the year in
which the member is elected. The Faculty Senate
shall elect a successor to fill an unexpired term
of an elected member vacated for any reason.

OLD: Section III, B The presiding officer of the Faculty Senate shall
be elected from its members at the ìt-mee4a-e

-. - . .

NEW:
't The presiding officer of the Faculty Senate shall

be elected annually from its members at the regular
May meeting

OLD: Section III, C shall act as

Secretary of the Faculty Senate.



PROPOSED CHANGES
Page 2

OLD: Section III, G Faculty Senate Standing Committees: The Faculty
Senate may establish standing committees, two of
which shall be a Committee on Academic Procedures,
and a University Planning Committee. Such
committees should have a majority of their members
from the Senate membership itself. The names from
which the Executive Committee of the Faculty Senate
appoints the members of the standing committees
are to be furnished by the Committee on Committees.
Members of the Committee on Academic Procedures and
the Committee on University Planning, except.

Faculty Senate Standing Committees: The Faculty
Senate may establish standing committees. The
majority of the members of these committees shall
come from the Senate membership itself. The names
of candidates for the standing committees are to
be furnished to the Executive Committee by the
Committee on Committees and by individual Faculty
Senate members. The standing committees shall be
appointed by the Executive Committee at the beginning
of each new Faculty Senate term. Members of the
standing committees, except.

PROPOSED CHANGES

BYLAWS OF THE GENERAL FACULTY

UNIVERSITY OF ARIZONA

OLD: Section 5, c(i) The terms of all faculty offices shall begin on

y- and shall end on dtne-O in the appropriate year.

NEW: " The terms of all faculty offices shall begin on
May 1 and shall end on April 30 in the appropriate year.

PROPOSED ADDENDUM NOTE TO THE CONSTITUTION OF THE GENERAL FACULTY OF THE
UNIVERSITY OF ARIZONA

Addendum Note

If the revisions of the Constitution and Bylaws of the Faculty are accepted by the
General Faculty, adjustments will need to be made in the regularly scheduled May
meetings in order to accommodate the transition to procedures which will take effect
beginning in May of 1984. The Committee on Academic Procedures suggests that the
following note dealing with the changes be included in the constitutional vote of
the General Faculty:

Two meetings of the Faculty Senate will be held in the month of May 1984.
On the first Monday of the month, the 1983-84 Faculty Senate members will
meet to hear reports of the completed year and to finish old business. On

the second Monday of the month, the 1984-85 Faculty Senate members will
meet to conduct business as designated in the revised Constitution and
Bylaws of the Faculty.

NEW: t,



(Revised 3/19/84)

CONDITIONS OF PROFESSIONAL SERVICE

"CHAPTER X"

A. Definitions

Draft - 08/1

Faculty Senate
April 2, 1984

The professional employee category includes those employees
with responsibilities for teaching, for research, and for

service, who are not members of the Faculty, Administrative,
Classified Staff, or student categories.

The Professional Employee category is divided into two
groups:

Academic professionals participate in research or
teaching programs, require professional and
intellectual freedom, and report to a person below the
level of vice president. They include librarians,
cooperative extensionists, and researchers. Promotion
and performance evaluation of Academic professionals
shall include peer review. In most units there will be
a promotion ladder which recognizes the professional
growth of academic professionals.

Service professionals have a direct role in service,
require professional and intellectual freedom, and
report to a person below the level of vice president.
They include individuals in student services, technical
services, and public service. Service professionals
may or may not have a peer group. Peer review in
performance evaluation and promotion will be

exceptional for Service professionals. Service
professionals are less likely to have a promotion
ladder than Academic professionals.

"Professional and intellectual freedom" shall mean the
right and responsibility to exercise judgment within
the standards of the employee's profession. It is

reguarded as the equivalent of "academic freedom" for
those employees involved in teaching and/or research.

Employees: year-to-year and continuing-track.

a. Year-to-year employees are appointed on an annual
basis with no expectation of annual reappointment.
They are not eligible for continuing status.

3. Full time employees are those employed equal to or
greater than 50% time;
less than 50% time.

part-time employees are employed

4. Two appointment types are available to professional



Draft - 08/2

b. Continuing-track employees have no expectation of
annual reappointment during the first six years of
employment. During the sixth year continuing-
track employees will either be granted continuing
status or a terminal appointment. Those receiving
continuing status shall have the expectation that
the President will review their appointment for
successive appointment periods except as described
in this document. Those receiving terminal
appointments are not eligible for reemployment in
the same position. Only full-time employees in
the continuing-track are eligible for continuing
status.

Those Professional Employees who are designated as
members of the general faculty under the provisions of
the Faculty Constitution shall have faculty voting
status. All full-time professional Employees are
entitled to the following perquisites: group
insurance, reduced rates for athletic tickets, drama
tickets, library privileges, eligiblity to travel on
state funds, to use University vehicles and to use
university recreational facilities. Other benefits are
shown in Table 1. (Exceptions to these benefits exist
for Research Associates, Clinical Assistants and
certain other groups.)

Unless otherwise specified, all portions of this
chapter shall apply equally to continuing-track and
year-to-year appointments.



Educational assistance for

rtployment at 2/3 times or

No set policy; see Faculty
No stated limit or rate of

Not eligible
University police officers

ùxlix3ed for Information on Current Practi Only

Table 1

Revised - January 31, 1984

University of Arizona

Draft - 08/3

dependents of classified staff begins after 5 consecutive years

more
Manual 4.08 (p. 28)
sick leave accrual

are covered by Arizona Departnent of Public Safety retirnent

"Federal

Acad Yr Fiscal Acad Profs/ professional Classified

Benef i t Faculty Yr Faculty Faculty Employees

Health & Dental Group Insurance
Free Life Insurance ($5,000)
Supp1nental Group Life Insurance
Long-territ disability insurance

X
X

X
X

X
X

X
X

(5)

(5)

X
X

X

X
X
X

X
X

X
X

Ret i rnent
- State of Arizona or
- Optional

Deferred Compensation
Tax Sheltered Annuities
Educational Assistance
Athletic/Concert Ticket Discount

Bookstore Discounts
Holiday leave (with pay)
Vacation leave (with pay)
Sick leave (with pay)

X
X

X
X

X
X
X
X
X
X

X
X

X
X

X
X
X
X
X
X

Fed. Ret. X
(5) X

(5) X

X X

X X
X X

X X
X X

X X

X X

X (6)
(5)

X
X
X
X
X
X
X
X

Sabbatical/professional Leave
(with pay) X X X X (5)



B. ESTABLISHMENT OF NEW POSITIONS WITHIN THE PROFESSIONAL
EMPLOYEE CATEGORY

Position respotìsibilities and statethents of duties are
prepared by the Dean or Director and sent to the
Director of Personnel for review. The Director of
Personnel will then forward the position description to
the Office of the Provost for approval. It is the
responsibility of the Provost to approve all new
position descriptions and category designations as
"profess j oria 1".

Position descriptions shall include, but not be limited
to:

o The responsibilities assigned to the position;

o The qualifications required for the position;

o Designation of the supervisor, department head,
and other administrators (if any) appropriate to
the position.

o The perquisites category associated with the
position, including voting status.

Positi'cn descriptions shall be approved and kept on
file by the Provost, the Director of Personnel and by
the originating Department Head.

At the time of initial appointment or appointment to a
new position, each professional shall receive a copy
from the immediate superior of the appropriate position
description and a copy f the current manual for
faculty and professionals. The responsibilities and
the designated supervisor may be changed after
employment to accommodate changes in the department or
other unit. Such changes may be initiated by the
employee or appropriate administrator and must be
approved by the supervising Dean or Director.
Significant changes which would result in a new job
description which might remove the employee from the
category of Professional must be reviewed by the
Director of Personnel and approved by the Provost.

C. RECRUITMENT, APPOINTMENT AND EMPLOYMENT OF PROFESSIONALS

1. The recruitment for any professional employee position
is the responsibility of the relevant Dean, Director,
or Department Head. The approval of the Provost or
relevant Vice President must be obtained before
recruitment begins for. a vacant position. All
University requirements regarding equal employment
opportunity and affirmative action apply to employment
of professional employee.



All appointments are made in response to the standard

new appointment or promotion procedures including
recruiting and affirmative action procedures.

No transfers or promotions into the professional
Category from any other category are possible.
University employees in categories other than
professional may apply for open positions in the
Professional Category and shall be treated the same as
to other applicants.

salary offers may not exceed the hiring range without
prior approval of the Provost or relevant Vice
President.

Initial appointment and all subsequent reappointrnents
will clearly designate the category of appointment,
whether year-to-year, continuing-track or continuing
and any administrative responsibilities. A

professional with continuing status who is placed in
an administrative position does not have continuing
appointment in the administrative position, but the
employee does not lose continuing status as a

professional.

The President has the authority to make appointments,
and appointments may become effective as of the date it
is approved by the President. The President's action
is based upon recommendations from the respective
administrative units, including recommendations of
Directors, Department Heads, Deans, and the Provost or
other Vice Presidents. All appointments at the
University of Arizona are subject to the final approval
of the Arizona Board of Regents (ABOR).

The duties and responsibilities of a professional
employee shall consist of those assigned by the
President via the initial appointment and the position
description.

Reasonable steps will be taken by the immediate
supervisor or relevant university unit to inform
professional employees of policies affecting their
employment including benefits, patent policies, etc.

The performance of assigned duties by all professional
employees shall be subject to annual evaluation by an
appropriate administrator acting with the advice of a
peer-review committee when appropriate. (Peer review
is usually appropriate for Academic professionals in
units employing five or more Academic professionals;
peer review is usually not appropriate for Service
Professionals.) Performance evaluations shall be
considered in decisions relating to compensation,



retention, advancement/promotion, termination or a
decision not to reappoirit.

D. INITIAL, CONTINUING TRACK, CONTINUING AND YEAR-TO-YEAR
APPOINTMENTS

The type of professional appointment shall be indicated on
the notice of appointment by use of the designation

or "year-to-year". (Table 2
gives a cartoon illustrating the relationship among the
appointments.)

Initial appointment. Unless specifically employed for
a shorter term, a professional employee shall serve a
one-year, initial, probationary appointment during
which the a notice of riorirenewal of appointment may be
given. The notice must be given not less than 90
calendar days before the end of the one year term.
Such nonrenewal is not grievable. The contract for the
initial appointment shall be designated "year..toyear."
These conditions of initial appointment apply to both
continuing-track and year-to-year appointments.

Continuing-track a.22ointments. Continuing-track
appointments carry no expectation of employment beyond
the end of the current year. Upon administrative
recommendation successive one-year appointments may be
awarded, not to exceed a cumulative total of five
reappointments. Following the initial year, such
contracts shall be designated "continuing-track."Persons in this track not placed on continuing
appointment prior to completion of the sixth year of
service will be given a terminal appointment for the
seventh year. In no case will an individual be
continued in the continuing-eligible track beyond the
seventh year. A person previously employed under a
continuing-track appointment and denied continuing
status shall not be subsequently employed under a year-
to-year, appointment in the same position.
A continuing appointment is granted by the President on
the recommendation of the Department Head, the Dean (or
equivalent), and the Provost. Contracts of such
individuals shall be designated "continuing."
Continuing status may be granted at any time during the
first six years when warranted by specified high
standards of performance and by experience. Attainment
of continuing status shall not result from inaction or
inadvertence.

During the period of employment in the continuingtrack, the professional shall be given at least ninety
calendar days notice, in writing, of the intention not
to renew an appointment. Failure to provide a



Table 2

- This chart for information purposes

The Professional Service

(4)

D1IC
PFESSIL

\L.

i LR PBATIN IN
YRnIOYER TRY

(1)

(YR2)
(AR3)
(YER4)
(YER5)
ÇYER )
( YR7'1TNT,Th.1'

Draft - 08/7

SVI
PFESsIcNAt.

- IND'INITE

Non renewal not grievable except for discrimination
No expectation of employment of employment beyond current
year. Seventh year is terminal. May not change to a "year-
to-year" appointment.
90 days written notice of non-renewal required. Dismissal
for cause is grievable.
May expect reappointment unless retirement, resignation,
funds loss, reorganization or just cause. Dismissal for
cause is grievable.



Draft - 08/8

professional employee with a ninety-day notification of
non-renewal shall not constitute an automatic renewal
of appointment. If notice of non-renewal is given less
than ninety calendar days prior to the end of the
appointment period, the employee shall be entitled to
continuation of salary for ninety days from the date of
notification. Persons employed under a continuing
appointment shall have an expectation that the
President will renew their appointment for successive
appointment periods, except when such a recommendation
is precluded by reason of retirement, resignation,
release for budgetary reasons or reorganization, or
dismissal for just cause.

Year-to-Year Appointments. Year-to-year appointments
carry no expectation of employment beyond the end of
the current appointment period and are not subject to
review for continuing status. A written evaluation of
the employee's performance must be completed by the
supervisor prior to the end of each appointment period
and is a condition for reappointment. The annual
performance evaluation will fulfill this requirement
for employees on fiscal on fiscal or academic year
contracts.

For those individuals appointed on year-to-year
contracts there is no limit to the number of
reappointments. The usual and maximum term of each
appointment will be one fiscal year. These terms will
be honored unless dismissal for cause occurs or lack of
funding make termination necessary. Dismissal for
cause within the period of the term of appointment is
grievable after the initial year. Nonrenewal notice
must be presented to the year-to-year employee at least
ninety calendar days prior to the renewal date. A
professional employee who does not acquire continuing
status or whose continuing-track or year-to-year
appointment is not renewed shall not be entitled to a
statement of reasons for that action.

Change from year-to-year to continuing track. A person
employed under a year-to-year appointment may be
subsequently employed under a continuing-track
appointment. In such an event, the extent to which the
person's prior service under year-to-year appointments
is considered in any review for continuing status shall
be determined on a case-by-case basis by the Provost on
the recommendation of the Department Head, Director and
Dean (as appropriate). Continuing employees and
continuing-track employees prior to the sixth year may
voluntarily switch to year-to-year appointments with
concurrence of the immediate supervisor, Dean or
Director, and Provost or Vice President. These
individuals will not be eligible for future
appointments on the continuing track.



E. PROMOTIONS AND REAPPOINTMENT

Year-to-year employees are eligible for promotion but

not for continuing status.

Decisions on advancement, continuing status and
reappointment shall be based upon written criteria
developed within each department with participation of
appropriate professional employees and approved by the

Dean or Director, and Provost. For most professional
employees there will be clearly defined career track
with more than one level. These are described in more
detail in this Appendices and in College or
Departmental handbooks.

A professional who is being considered for
nonretention, continuing-status or promotion shall be
given notice thereof and have an opportunity to
present such materials as he or she considers relevant
to the decision to be made.

A person is promoted, granted continuing status or
reappointed on the basis of excellent performance, the
promise of continued excellence and criteria
established by the department or other unit. A

person may be denied promotion, continuing status or
reappointment due to the lack of a position; or the
need to shift a position or resources to another
department. In such a case the person will be notified
in accordance with Section G.

A professional employee who has completed the initial
year may be recommended on the basis of outstanding
performance for promotion during any subsequent year.
The promotion must be to an established position or
rank the responsibilities of which have been outlined
by the Department or College and approved by the

Provost. Promotion is normally effective at the

beginning of the fiscal or academic year (as

appropriate) following recommendation and approval.

In administrative units with five or more
professionals, the department or college or other
administrative unit will have a standing committee on
professional status, composed of professionals with
continuing appointments, to advise the Head, Director

or Dean regarding recommendations to higher university

authorities concerning granting of continuing status
and promotion. The Provost shall appoint a Committee
on professional Status to advise regarding promotion of
professional employees and the granting of continuing
status. This Committee will be a standing committee
with rotating membership.



Draft - 08/10

A continuing-track professional may be recdmmended for
promotion, for nonretention, or for other change in
status at any time during the second through fifth year
of service in the continuing track. Before the end of
the first year of employment the professional shall be
informed by the department head or supervisor that he

or sheis being recommended for (a) reappointment for
another year, (b) for continuing status, or (c) for

noriretention. In the case of nonretention,
notification must be given at least 90 calendar days
prior to the end of the of the appointment.

This procedure will be repeated each year until the
employee is granted continuing status or until the

sixth year of service. Before the end of the fifth
year of service on a continuing-track, the professional
shall be informed in writing by the department head or
supervisor that he or she is being recommended for
continuing status, or for appointment for a seventh and

terminal year. [Note: sixth year of service = fifth
year on continuing-track.]

6. Multiple Conditions of Service

It is possible and for a professional employee to be
subject to multiple conditions of service.

Intra-Departiflental - A professional employee who
has attained a continuing appointment status may
be appointed to a position, within their
department, that is subject to other conditions of
service, such as Conditions of Administrative
Service. The professional employee may elect to
maintain their continuing status under Conditions
of professional Service.

If the professional employee is not re-appointed
under the other Conditions of Service or wishes to
return to professional service it is the
responsibility of the department head to return
the employee to a position that is related to the
expertise and competence of the employee. The
salary will be established by the department head
and employee subject to budget constraints and
Provost's or Viáe President approval.

All notice of appointments shall note the
continuing status condition for professional
employees having multiple of service appointments.

b. Inter_De.Eartmefltal - If a continuing-status
proressionaT empToyee accepts a position in
another department or division under the
conditions of service of another employment
category, such as Conditions of Administrative,

a.
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he/she may be permitted to maintain their
continuing status in their home department.

A department head may authorize a leave without
pay, upon the approval of the Provost or
appropriate Vice President, for up to two years.
The department head may not replace the
professional employee on a permanent basis during
the period of the leave.

The professional employee may request additional
leaves without pay for up to an additional two
years subject to Vice Presidential or Provost's
approval. Leave of absence may not total more
than four years. Professional employee loses all
rights to continuing status in their home
department at the end of the final leave.

A professional employee has the right to return to
their position during the period covered by the
leave. It is expected that adequate notice of the
desire to return will be given in order that
reasonable notice may be given to a temporary
employee if necessary.

The salary shall be established at the employee's
previous level plus the average increase(s)
granted during the leave period.

F. COMPENSATION

(New ABOR and University Policy on Annual Performance
Evaluation may go here or elsewhere in the new Faculty Manual. An
outline is provided.)

1. The following sequence of events will be used for
evaluation of professionals:

Information gathering including an opportunity for
the professional to provide information.

Peer evaluation for Academic Professionals using
the information gathered in step (i) and any other
materials which may be deemed relevant. Peer
evaluation is transmitted to the department head.

Department head evaluates professional on the
basis of (1) and (2) for Academic professionals or
on the basis of (1) only for Service
Professionals.

d. Department head discusses evaluation with
professional.
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Department head fills out form recording
discussion and transmits it to professional.

Professional adds comments (optional), signs form
and returns it to head.

If the professional is dissatisfied with the
outcome, he or she may request review at the next
level of administration according to procedure
below.

2. Performance Evaluation Appeal Mechanism

A professional employee who desires that his/her
performance evaluation be reviewed by the next higher
administration level must adhere to the following
procedures:

A request for review must be submitted in writing and
must state: (1) the specific reason(s) for desiring
the appeal, (2) facts in support of the professional
employee or faculty member's position, and (3) the
specific corrective action desired. Any such request
must be presented to the administrative representative
of the next level of administration within 10 working
days after receipt of the performance evaluation.

The dean of the college or director of the division
will consider the facts in support of the request and
develop additional facts in any manner deemed
necessary. A written reply will then be directed to
all concerned parties within 10 working days of receipt
of the request.

If the outcome at this level is unsatisfactory to
either party, a request for further review should be
forwarded to the Provost or appropriate Vice President,
by the professional, head of the department or director
of the division within 10 working days of the receipt
of the review. The Pròvost or Vice President may
endorse, modify or reject the decision of the dean of
the college or other subordinate administrator and will
render a final decision in writing to all concerned
parties.

G. DISMISSAL OR RELEASE OF PROFESSIONAL EMPLOYEES WITH
CONTINUING STATUS

1. Dismissal

a, Professional employees holding continuing
appointments shall not be dismissed except for
just cause. Dismissal shall not occùr until the
professional employee has been given an
opportunity for a hearing as prescribed in Article
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XI.

Just cause shall include, but not be limited to,
any of the following:

o Demonstrated incompetence or dishonesty in
professional activities related to the
fulfillment of assigned duties and
responsibilities associated with the
position.

o Substantial neglect of properly assigned
duties.

o Personal conduct that substantially impairs
the individuals fulfillment of properly
assigned duties and responsibilites.

o Substantial incapacity (physical or mental)
to perform properly assigned duties, but due
consideration shall be given to the nature
and duration of the incapacity.

o Serious violation of the Code of Conduct.

Those professional employees not holding
continuing,appointments, whether a probationary or
year-to-year appointment, may be dismissed during
an appointment period only after a finding of just
cause as defined above. Dismissal shall not occur
until the professional employee has been given an
opportunity for a hearing as prescribed in Section
I.

When it becomes necessary to terminate the appointment of a
professional employee because of financial reasons or because of
reorganization, such a termination of appointment shall be
designated a "release"

2. Release Due to Institutional Financial Emergency

Release of a professional employee may occur when
deemed necessary by the President due to a

financial emergency as declared by the ABOR. Upon
occurence of release, the individual's personnel
file shall designate that the release was due to
institutional financial emergency.

A professional employee released due to
institutional financial emergency shall be
accorded the following rights and privileges:

o The individual shall be notified in writing
providing as far in advance of the release
date as the President deems possible, not
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less than 90 calendar days.

o The university shall make a reasonable effort
to secure alternative appointments within the
university in open positions for which the
affected individual is qualified under
existing criteria and to provide the employee
with information concerning other employment
opportunities which may be available.

o If within a period of two years, new
positions in the unit subject to financial
emergency are created which are reasonably
comparable t.o those of the released
professional employee with continuing status,
the released professional shall first be
offered a position. The offer shall be sent
to the last known mailing address of the
employee and shall stipulate that the offer
must be accepted, in writing, within thirty
calendar days.

o An individual released for institutional
financial emergency shall be entitled to a
hearing as provided below. A written request
must be filed with the President of the
University within fifteen calendar days of
receipt of notice of such release.

3. Release Due to Reorganization

Release of professional employees at the
university may occur when a reorganization is
deemed necessary due to a budget or program
decision requiring program discontinuance,
curtailment, modification or redirection and when
such a reorganization plan is approved by the
ABOR. Such a release shall be designated in the
employee's personnel. records as "release for
reorganization reasons".

Ifa reorganization plan requires the release of
professional employees, the following procedures
shall be followed:

o The President shall review and approve the
proposed reorganization plan. This review
shall consider the reasons for the
reorganization and the impact upon the
university community as a whole.

o If the President decides that the
reorganization plan should be executed,it
shall be submitted to the ABOR for approval.
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c. A professional employee released for
reorganization shall be accorded the following
rights and privileges:

o The individual shall be notified in writing
provided as far in advance of the release
date as the President deems possible, not
fewer than 90 calendar days.

o The university shall make a reasonable effort
to secure alternative appointments within the
university in open positions for which the
affected individual is qualified under
existing criteria and to providethe employee
with information concerning other employment
opportunities which may be available.

o If within a period of two years, new
positions in the reorganized unit are created
which are reasonably comparable to those of
the released professional employee with
continuing status, the released professional
shall first be offered a position. The offer
shall be sent to the last known mailing
address of the employee and shall stipulate
that the offer must be accepted within thirty
days.

o An individual released for reorganization
shall be entitled to a hearing as provided
below. A written request must be filed with
the President of the tJniversity within
fifteen calendar days of receipt of notice of
such release.

H. PROCEDURES GOVERNING DISMISSAL OR SUSPENSION

When a professional employee is recommended for suspension
or dismissal, or whenever a professional employee is accused of
violating of the Code of Conduct, the employee shall be subject
to the procedures set forth in Section I.

Exceptions:

o Decisions relating to advancement/promotion, leaves,
and retention past compulsory retirement age.

Complaints concerning these matters shall be
considered by the appropriate dean or director.
Findings and recommendations shall be submitted to
the Provost for a ruling. Within ten working days
after receipt of the Provost's ruling, the
professional employee may appeal it in writing to
the President for a final decision.
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o Decisions relating to the non-reappointment of
professional employees riot holding continuing
appointments.

o Decisions relating to release from employment due to
financial exigency or reorganization.

o Decisions relating to reduction in salary are not
grievable.

o Decisions relating to suspension or dismissal from an
administrative position are not grievable.

I. HEARING PROCEDURES

1. Statements of Principles

Hearings to consider complaints filed by Professional
employees are not judicial proceedings and formal rules
of evidence are not applicable. These are
administrative hearings intended to protect both
individual rights and the integrity of the university.

2. Jurisdiction

Complaints involving alleged violations of the
Code of Conduct shall be considered according to
the formal procedures set forth in Section 14.

Complaints concerning suspension, dismissal or
release shall be considered in accordance with the
informal procedures described in Section 13 and,
if necessary, subsequently in the formal
procedures of Section 14.

3. Informal Procedures involving Suspension, or Dismissal
within a contract period:

Decisions to suspend or dismiss a professional
employee shall be conveyed to the individual in
writing, together with a statement of reason by the
Dean or Director with a copy to the president.

a. Professionals on Year-to-Year or Continuing-track
Aopointments

o The professional may appeal a decision by
filing with the President within twenty
calendar days. The complaint should
stipulate the administrative decision giving
rise to the complaint, the grounds for the
appeal, and the redress sought.

o The President shall dsgnate an appropriate
university official to meet informally with
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the parties involved to ascertain the facts
and, attempt conciliation. If informal
resolution is not possible, the findings and

recommendations shall be reported to the
president in writing by the designated
university official.

o If the professional employee refuses or fails
to accept the recommendation within fourteen
calendar days, the matter shall be referred
for formal consideration in accordance with
Section 14.

b. professionals on Continuing ppointment

o Whenever a continuing professional is
recommended for suspension or dismissal, the
professional employee may request the
conciliation committee to review the
situation. Such committee shall attempt
through mediation and conciliation to arrive
at a mutually agreed upon resolution.

o If conciliation fails, the appropriate dean,
director or department head shall provide the
professional employee with a formal notice of
dismissal or suspension which shall include a
detailed statement of reasons. The notice
shall state that the professional employee
will be accorded a hearing before the
Committee on Professional Status except that
the professional may request in writing to
the chair of the Committee that such a

hearing not be held or that a hearing already
in progress be terminated. P. copy of the
letter of notification to the professional
employee and copies of any responses thereto
will be sent to the Committee on Professional
Status.

o The dean, director or department head shall
also inform the President of the delivery of

the formal notice of dismissal or suspension.

4. Formal Hearing Procedures

The detailed procedures for a hearing before the
Committee on professional status are given in Section
XI.D of the Conditions of professional Service
(Appendix -, 198 Faculty Manual)

a. The Committee on professional Status shall
consist of three elected professional employees
who are charged to consider complaints not
resolved by the informal procedures and which are
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subject to a formal hearing. The committee shall
be a standing committee of the General Faculty
with a rotating membership. Decisions of the
Committee will be by simple majority.

A written notice including the Committee's
findings and recommendations shall be prepared and
forwarded to the President within thirty (30)
calendar days after conclusion of the hearing.

Upon determining that a professional employee has
declined a hearing, or has asked that a hearing in
progress be terminated, or has had a full hearing
before the Committee on Professional Status, the
President will evaluate all recommendations and
findings of the Committee on Professional Status.
The President shall approve, disapprove, amend or
otherwise issue a final decision in writing. A
copy of this final decision, along with a copy of
the Committee's written statement, shall be mailed
to the professional employee and the date of the
mailing shall be the effective date of the
decisi on.

A complaint of discimination may not be used to
seek review of decisions made by the Committee on
Professionals Status.

5 professional employees may be immediately suspended
from duty or assigned other duties, pending completion
of the proceedings specified in Sections 13 and 14,
only if such action is imperative in order to prevent
immediate and substantial harm o the professional
employees or others, or to prevent substantial
interference with the operation of the University or
one of its units. Such action may be taken only by the
President who shall promptly notify the professional
employee in writing of the reasons therefore. A copy
of the notice shall be sent to the Committee on
Conciliation, which shall conduct a review of the
matter and report the results of the review to the
President. When a professional employee is suspended
as provided herein all proceedings under this chapter
shall take precedence over other disciplinary matters
and shall be initiated within one week of receipt of
the notice of suspension by the Committee on
Conciliation. The suspension shall be with pay, but in
no event shall such pay extend beyond the expiration of
the contract.

6. If a professional employee is dismissed through action
resulting from the procedures undertaken in Sections 13
through 14 above, the President may, through written
notice, either relieve the dismissed professional
employee of his or her duties immediately upon receipt
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by the professional of his dismissal or allow the
dissmissed professional employee to continue his or her
duties for a specified period of time.

J. DISCIMINATORY OR OTHER UNCONSTITUTIONAL ACTION

A professional employee who alleges the breach of this
policy by virtue of a disciminatory action or who alleges
that a decision on promotion, continuing status,
reappointment or release was based on unlawful
discrimination, shall have the right to a hearing as
follows:

The University's Affirmative Action Office shall
conduct an investigation and report the findings and
recommendations to the Provost for a ruling. If the
complainant accepts the Provost's ruling the matter
shall be deemed resolved.

If the complainant does not accept the Provost's
ruling, then a formal hearing may be requested under
the provisions of section IS above.

K. IMPLEMENTATION

This policy is effective July 1, 1984.

L. SEVERABILITY

If any section, paragraph, subdivision, clause, sentence or
phrase of this policy shall for any reason be held illegal
or unenforceable, such decisions shall not affect the
validity of the remaining portions of the policy. If any
provision of this policy contains an ambiguity, which may be
construed as either valid or invalid, the valid construction
shall prevail.

M. PRIOR STATUS

Adoption of these Conditions of Professional Service as
a policy of the university shall not divest a person of
any tenured faculty status or continuing professional
status acquired prior to adoption.

professional employee who, prior to adoption of these
conditions, held non-tenured faculty status and who was
eligible for tenure review shall be provided the option
of remaining employed under the terms of the Conditions
of Faculty Service.

Prior service within a position designated as
professional service shall be considered in determining
the type of appointment tendered.
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APPENDIX

An appendix will contain this outline of ranks which is to
be used generally on campus for Academic Professionals.
Exceptions to these ranks and titles will be made for the
Cooperative Extension Services, the University Library and the
College of Medicine, each of which has a well-defined system of
ranks and procedures for promotion. All other units will be
expected to develop ranks for academic professionals which
conform to the intent and format of these titles.



RECO1ENDED TITLES FOR FACULTY

AND PROFESSIONAL STAFF

The titles of Instructor, Assistant Professor, Associate Professor

be reserved for tenure-track faculty.

Academic Professionals Involved Primarily with Teaching

Teaching Associate

Assistant Lecturer

Associate Lecturer

Senior Lecturer

Academic professionals

Research Associate

Assistant Research
Scientist

Associate Research
Scientist

Senior Research
Scientist

Prefixes

Visiting

Adjunct

Year- to-Year

Continuing-
eligible
Year-to-Year

Continuing
Year-to-Year

Continuing
Year-to-Year

Involved Primarily with Research

Year-to-Year PhD*

Continuing- MD,

eligible
Year-to-year t'

Continuing I'

Year-to-year
t'

Continuing 't

Year-to-year
't
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ar Professor will

Part time

Full time
Part time

Full time
Part time

Full time

Full time

Full or Part time

Full time
Full or Part time

Full time
Full or Part time

professionals or Faculty who are truly visiting the campus for a
limited period of time (not to exceed 2 years).

Professionals or Faculty who are not residents full time on
campus, but who play an important role in some aspect of a
teaching, research or service program.

These prefixes should be attached to basic titles cclTznensurate with the titles which

the individuals have at their harte institutions or would have at the university if they

were regular university employees.

* Usually considered a post-doctoral appointment which is not expected to be
renewed more than 3 times.

Degrees are suggested here are the norm to which exceptions could be made.

Masters or Bachelors+ Part time
(latter with extensive
experience)

PhD or Masters Full time



TABLE OF GROSS FIGURES AND RANKINGS FROM THE 1980-81 & 1982-83 ASSOCIATION OF
RESEARCH LIBRARIES STATISTICS FOR THE UNIVERSITY OF ARIZONA AND ARIZONA STATE UNIVERSITY

Faculty Senate
April 2, 1984

1. VOLUMES IN LIBRARY
VA 1980-81 2,639,041 Rank: 24

1982-83 2,853,707 Rank: 24 no change
ASU 1980-81 1,527,021 Rank: 61

1982-83 1,830,329 Rank: 55 +6

2. JOLUMES ADDED (GROSS)
VA 1980-81 107,328 Rank: 17

1982-83 117 , 601 Rank: 18 -1
ASU 1980-81 93,245 Rank: 22

198 2-8 3 92,452 Rank: 27 -5

3. MICROFORM HOLDINGS
EJA 1980-81 2,056,914 Rank: 17

1982-83 2,479,283 Rank: 18 -1
ASU 1980-81 1,232,621 Rank: 58

1982-83 1,645,818 Rank: 53 +5

4. CURRENT SERIALS
VA 1980-81 30,614 Rank: 26

1982-83 32,105 Rank: 25 +1
ASU 1980-81 18 , 371 Rank: 56

198 2-8 3 22,422 Rank: 43 +13

5. PROFESSIONAL STAFF (FTE)
VA 1980-81 85 Rank: 30

1982-83 86 Rank: 28 +2
ASU 1980-81 52 Rank: 70

1982-83 60 Rank: 57 +13

6. NONPROFESSIONAL STAFF (FTE)
VA 1980-81 181 Rank: 26

198 2-83 180 Rank: 26 no change
ASU 1980-81 126 Rank: 55

1982-8 3 151 Rank: 39 +16

7. TOTAL STAFF (FTE)
VA 1980-81 353 Rank: 25

198 2-83 350 Rank: 23 2
ASU 1980-81 238 Rank: 57

1982-8 3 278 Rank: 43 +14

8. MATERIALS EXPENDITURES
[JA 1980-81 3,674,784 Rank: 6

1982-83 3,194,650 Rank: 20 -14
ASU 1980-81 1,983,121 Rank: 41

1982-83 2,812,846 Rank: 29 +12

9. MATERIALS AND BINDINCS EXPENDITURES
UA 1980-81 3,934,600 Rank: 7

1982-83 3,419,202 Rank: 20 -13
ASU 1980-81 2,119,552 Rank: 42

1982-83 2,975,641 Rank: 28 +14



NOTE:, the Overall Ratings extend from Harvard at the top with a ratina of
3.08 to Rice in 104th place with a rating of -1.50.

ARL FIGURES (CON'T)

10. SALARIES AND WAGES
UA 1980-81 3,832,407 Rank: 36

1982-83 4,511,024 Rank: 31 +5
ASU 1980-81 2,604,606 Rank: 63

1982-83 3,281,351 Rank: 55 +8

11. TOTAL OPERATING EXPENDITURES
UA 1980-81 8,689,890 Rank: 18

1982-83 8,987,912 Rank: 26 -8
ASti 1980-81 5,168,984 Rank: 54

1982-83 6,710,110 Rank: 48 +6

12. TOTAL ITEMS LOANED
UA 1980-81 24,178 Rank: 21

1982-83 33,475 Rank: 8 +13
ASU 1980-81 12,159 Rank: 51

1982-83 15,869 Rank: 41 +10

13. TOTAL ITEMS BORROWED
UA 1980-81 4,626 Rank: 59

1982-83 6,183 Rank: 53 +6
ASti 1980-81 12,125 Rank: 8

1982-83 14,790 Rank: 4 +4

14. CURRENT SERIALS EXPENDITURES
UA 1980-81 1,367,676 Rank: 20

1982-83 1,678,237 Bank: 21 -1
ASti 1980-81 1,100,911 Rank: 39

1982-83 1,508,188 Rank: 25 +14

OVERALL RATINGS
UA 1980-81 .98 Rank: 17

198 2-83 .86 Rank: 21 -4
ASU 1980-81 -.29 Rank: 48

1982-83 .04 Rank: 41




