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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, March 2, 1987 Room 146, College of Law

The Faculty Senate convened in regular session at 3:05 p.m. on Monday,
March 2, 1987, in Roan 146 of the College of Law. Fifty-four members were
present. Presiding Officer of the Senate Thomas Rehm presided.

SENATE MEMBERS PRESENT: Alcorn, Aleamoni, 1ndreas, Atwater, Beigel, Butler,
Cardon, Cartee, Chen, Chishoim, Cole, Cusanovich,
Ewbank, Fensterrnacher, Fleming, Garcia, Goetinck,
Hasselmo, Heires, Hetrick, Jones, Kettel, Kinkade,
Kizer, Koffler, Laird, Larson, Marcus, Mautner,
McBryde, McConnell, Mccullough, Mishel, Muramoto, J.
O'Brien, S. O'Brien, Paplanus, Parsons, Peterson,
Reed, Rehm, Ridge, Roemer, Rollins, Sharkey,
Silverman, Steelink, Streitmatter, Tomizuka, Tuchi,
Weiss, Wilkening, Witte, and Woolfenden. Dr. Robert
Sankey served as Parliamentarian.

SENATE MEMBERS Nì3SENT: Aquilano, Bollerman, Bootman, Boynton, Chase,
Culicover, Cunningham, Dickstein, Drake, Duncan,
Epstein, Fahey, Fernandez, Ganapol, Garrett, Gourley,
Horak, Irving, Kosinski, Logan, Matter, Murphy, Ruiz,
Sacarnano, Scott, Smith, Stein, Swalin, Tollin, and
Wood ard.

MICI«)PHONES ELIMINATED FPOM SENATE MEETINGS: Dr. Rehm reported that, as a
money-saving measure, microphones will not be set up at Senate meetings for the
remainder of the fiscal year.

APPROVAL OF MINUTES OF FEBRUARY 2, 1987: It was moved, seconded, and
unanimously voted (motion 87-4) to approve the Minutes of February 2, 1987.

REPORT FROM THE PRESIDENT 0F THE UNIVERSITY: President Kof f 1er, acknowledging
the budgetary reference, noted that when money is shy, people start speaking
more loudly.

"Since the Senate last met, the Board of Regents held one of its regular meet-
ings on our campus, and I want to report on several developments at that
meeting. The neeting of the Finance Coirinittee attracted considerable media
attention at the tine, primarily because Governor Mecham used the occasion to
outline his views on the three public universities and their budgets for 1987-
88. The Governor maintains that the universities have not been operating
effectively and efficiently, and in particular believes that the proportion of
expenditures devoted to instruction has been allowed to fall over the past
decade, and that the quality of education can be improved without spending
additional tax dollars. President Pfister, on behalf of the Board, and the
three university presidents, all responded substantively and there was a frank
exchange of views on the Governor's concern. Our responses all indicated the
full extent of our collective efforts in teaching, research and public service,
and the beneficial impact of all of these on the people of Arizona. I belíeve
that discussions of this kind can be useful in ensuring that the Governor is
better informed about the public universities.

"I want to stress that there are relatively few states in which the governor is
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a member of the Board of Regents, and even fewer in which the governor actively
participates in activities of the Board. I, for one, welcome Governor Mecham's

intention of working as a member of our Board. It represents opportunities
for him to learn about the quality and value of our work, of the care that goes
into our budgets and management decisions, and about the beneficial impact on
the economy and quality of life of Arizona.

"tÑhen the full Board met, the agenda included several items of particular
interest to this institution: the Board approved establishment of a Center for
Toxicology in the College of Pharmacy; it approved new degree programs at the
master's and doctoral levels in Comparative Literature and Literary Theory; it
approved an undergraduate major in Optical Engineering; and the Bachelor of
Fine Arts Degree in Drama and Musical Theory. The Board also gave approval in
concept for a Center for Policy Studies, a project that would involve many
academic programs throughout the University. I want to stress, however, that
this approval in concept leaves many questions about budget, organization, and
scope of activities still to be resolved; I hope this will happen at the next

meeting.

"Now let me turn to a very different matter. During this week I shall distri-
bute to Deans, Directors and Department Heads copies of a Computing and
Cc*irnunications Implementation Plan. This is a major development and I want to

take a moment to review its origins. The genesis of the plans lies in events

in 1982. During my first year as President, I became concerned that we had no
overall coordinated strategy for using modern technology in developing our
cornppting and coninunications capabilities. I invited a group of external
consultants to review the situation and provide us wìth the facts. This advice

led in turn to the work of the Implementation Task Force which reported in
1984--work to which numerous faculty members contributed. Numerous actions

have already been taken as a result: we are already installing a financial
management system, a student information system, planning for a new telephone
and data communications network, and participating in the Consortium for
Scientific Computing. We are expanding our computing support for instruction,
and actually we have done a good deal of it already, preparing to install a

mini-suoercomputer for research, and are working on a computer disaster
recovery plan. The new plan is itrportant because it sets out these and other

developxìents in orderly steps. Implementation of the plan involves consider-

able resources and will need an annual update. The plan is an important step
in assuring that our instruction and research programs have the assistance of

up-to-date technology in the computing and conrnunication fields. Details of

these reports will be available to you very shortly."

REPORT FROM THE PROVOST OF THE UNIVERSITY: Dr. Hasselmo said he would have a
couple of corrinents on the expenditure reduction and the selective freeze that

had to be imposed about a week ago. "When the expenditure reduction went from
6 to 7 percent, we reviewed the plans we had developed during the Fall for
reach-ing what we at that point anticipated to be a maximum of 6 percent, in
the hope that we would be able to cover as much as possible of the additional

requirements from the sums we would produce through that plan. It turned out

that we were not quite able to stretch that plan to the extent that we would

meet the 7 percent target, and that was the reason why we had to go back and

ask, in the case of the instructional units, for an additional 1/2 percent
increase in the target. We also asked some other units for somewhat larger
contributions to the expenditure reduction, which we have to accomplish by June

30. I should mention, again, that it is a somewhat fluid situation where we
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are dependent, by June 30, on sources that are somewhat difficult to estimate
at this point, especially the normal vacancy savings: what is going to be
generated through those savings and what is going to be generated through
savings in ERE. We believe we have in place a plan that will meet the targets
which were set for us at the 7 percent level when the Legislature convened in
late January. As far as the freeze is concerned, it was imposed selectively on
units where we had not been able to fully verify that the targets set in the
expenditure reduction were being met. We had a discrepancy between the
accumulation of funds in the central holding accounts and the plans that had
been developed. We have over the last few days been able to verify that those
targets are baing met in a >r of units, and I expect that it will not be
very long before we have been able to do so in all of the affected units. In
the meantime, we do deplore very much the problems that the freeze imposed and
are trying to meet emergencies that had arisen under the freeze by providing
temporary local funds to cover some of those expenditures.

tvThe Promotion and Tenure process is underway, and we seem to be on schedule,
which means that Promotion and Tenure decisions should be expected during the
first week in April. We are going to try this year again, as we have in the
last couple of years, to issue those messages at one time in early April.
There may be a handful of cases that will not be able to meet that particular
target because of various circumstances, but that is our goal.

"We are arranging in April meetings on Promotion and Tenure as we also have
done in the last couple of years. We invìte to those meetings Deans and
Department Heads and also all candidates for Promotion and Tenure who wish to
come and listen to brief presentations about the procedures and to ask
questions about those procedures. Look for the scheduling of those meetings in
April. We have also, through the Aft ìrmative Action Office, had one meeting of
women faculty who are moving towards a tenure decision, and we are scheduling
an additional section with minority faculty to inform them about the Promotion
and Tenure process and criteria.

"As you know, a number of Deans searches are underway and as we appoint Search
Conniittees for those Deans positions, we follow a pattern where we invite
Department Heads to consult with their departments and to recommend members of
the Search Committees. This is a procedure we have followed in the two or
three latest searches. We are discussing with the Committee of Eleven the
possibility of some formalization of this procedure to ensure that it is the
approach that would be taken in all of those searches.

"We are goîng to collect data concerning faculty workloads, and we want to do
thïs in order to try to enrich the data that we have available to us and be
able to demonstrate more fully the way faculty members spend time on a variety
of activities. I think this is a very important matter, and it is important
that the responsibilities of faculty members be clearly understood in all their
ramifications as far as teaching, research and service responsibilities are
concerned, and also that we enrich the understanding of what kinds of
activities go into the responsibilities that we label broadly "teaching". We
will have occasion to come back to you to discuss further the approach to this
particular exploration and data gathering.

"Finally, I should mention that we have, in consultation with the Academic
Personnel Policy Coituttittee, developed a statement concerning Regents and
Dìstïnguished Professors. We are now in the final process of preparing a
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memorandum inviting nominations for those positions. The President will
shortly be appointing a committee to review nominations for Regents and
Distinguished Professors in the expectation that we would make some of those
appointments for the Fall of 1987. Under the systeiì that has been set up, it
probably would be a matter of two or three appointments under the Distinguished
Professor category, arid a couple of appointments under the Regents Professor
category."

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehni reported that Regent Donald
Shropshire had accepted the invitation to speak at the April Senate meeting.
Dr. Rehm called for the suthission of any questions which Senators might like
to have answered, or subject matters to be addressed; he will transmit that
information to Mr. Shropshire to aid him in drafting his presen-tation. These
questions can be telephoned to the Faculty Center (l-1342); there will be an
additional opportunity for questions in the normal Question/ Answer period
following Mr. Shropshire's address.

At the May Senate meeting, one or two representatives to the Faculty Senate
Executive Committee will be elected; Dr. Rehm asked that nominations be
suizxnitted to the Faculty Center by April 20.

He reported that two groups on campus are helping to develop a set of
guidelines for choosing a new university president; presentations will be
brought to the Senate in the future.

Dr. Rehm said that the Constitution/Bylaws is presently with the University
attorney's offbL, awaiting evaluation of a number of itïis.

Regarding Faculty Elections, Dr. Rehm reported that 17 petitions had been
received for the 20 Senator-At-Large openings; write-in candidates will be
encouraged and the process explained in the ballot material, which is now at
Printing/Reproductions and will be in the mail soon. He explained that in
order to be a write-in candidate, a nominating petition with twenty signatures
would need to be turned in to the Faculty Center by March 27.

Dr. Rehm said that the report on Secret Research, mentioned by Senator Garcia
at the February meeting, had been placed on Senators' desks today.

REPORT FROM THE SEXRETARY OF THE FACULTY: No report.

REPORT FROM THE PRESIDENT OF ASUA: Senator McBryde said that at the January
meeting she had indicated a search procedure was underway for Student Regent
for 1987-88. Seventeen applications were suhnitted, and seven sni-finalists
were interviewed on February 28. The three finalists will be interviewed by
the Governor, and the appointment will probably be announced within the next
few weeks.

Senator McBryde reported that a bill had been introduced to the State Senate
regarding the Student Regent: currently, the position of Student Regent is
legislative law, rather than permanent statute, and Senate Bill 1104 would make
the Student Regent a permanent position on the Board. She said that it was
approved by the Senate with rio problems and will nouJgo before the House. If

the bill is approved there, it will eliminate the problem of soliciting
renewal every three years. She said that, initially, there had been plans to
obtain a vote for the Student Regent, but the decision had been reached that it
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was more important to establish the position as a permanent Board position; in
subsequent years, it is planned to seek the vote for the Student Regent.

She said the Regents' Finance Comiittee had requested the Arizona Students
Associatìon to prepare another tuition report; she said the completed report
will address Governor Mecharn's statements to the Finance Subcommittee, with
responses on a point-by-point basis. She said she would have liked to share it
with the Senate today, but it is still in its prelimíriary stages; she hoped she
will be able to do this at the April meeting. Senator McBryde said ASUA is
drafting an undergraduate education report from the students' perspective on
quality undergraduate education and student services. She said each university
will present this at the Regents retreat in April, and she will report on this
at the next Senate meeting following that presentation.

Senator McBryde also reported on a bill introduced in the State Legislature by
Representative Goudinoff which calls for mandatory teaching evaluation. ASUA
was asked to testify in favor; they testified in opposition to the bill, she
said, mainly because they didn't feel it was the State Legislature's position
to dictate that kind of policy to universities. She said student government
preferred to see this policy developed at the Faculty Senate; Student Senate
passed a resolution supporting the idea of the bill--university-wide mandatory
teaching evaluations--but not the bill itself.

Dr. Rehm reported that regarding Senator McBryde's last corrrnent, there is
already in the Board of Regents Policy Manual a requirement for student
evaluations being part of the evaluation of faculty.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Jones said that
the committee had met several times to discuss two items before the Senate
today: additional changes to Chapter 3, and recommendations for change to
Chapter 4. In addition, the committee had met with Vice-Provost Davis to
discuss Regents and Distinguished Professors.

REPORT FPOM THE BUDGET POLICY COMMITTEE: Senator McConnell said the committee
is continuing to meet every two weeks, and it should have a report for the
Senate soon which will contain observations and perhaps recommendations.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Atwater

said the committee had been meeting regularly and is finalizing plans for the
Syrnposiv' teaching large classes, which will be held on Friday, April 10,
3:00, Modern Languages 310.

REPORT FROM THE RESEAIH POLICY COMMITTEE: Senator Garcia said the committee
had met and produced the report distributed on Senators' desks today (copy
attached to these Minutes); data on which the report was based came from the
Vice President for Research's office. He said the committee has been meeting
jointly with the Technology Transfer Committee in considering matters
concerning ethics in research and plans to bring a proposal to the Senate
concerning the structuring of an oversight committee. He said the committee
had met with the Vice President for Research concerning the university's parti-
cipation in the newly established Arizona Technology Development Corporation.
He said the committee had expressed concern about the monitoring of start-up
funds provided for the corporation.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMIrrEE: Senator Mishel reported that
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the committee had met with the Provost to obtain feedback on its proposal
regarding student/faculty interaction as an integral component of effective
teaching. She said the proposal has been finalized, and will be presented to
the Senate at the April meeting.

QUESTION/ANSWER PERIOD: Senator Steelink asked Dr. Hasselmo when he antici-
pated the freeze on state funds, specifically postage, would be lifted. Dr.

Hasselmo said a freeze on postage was not supposed to have been imposed, and it
was his understanding it had been lifted several days ago.

Senator Cusanovich asked Dr. Hasselmo if he could make sure that the workload
reports be computed in hours spent on tasks as opposed to the former percentage
basis; he believed this would provide a more accurate and true reflection of
faculty workload. Dr. Hasselmo responded that it is the administration's
intention to utilize that methodology. Having examined models in use at other
universities, the administration will utilize some of the established and
proven methodology in this effort, he said.

APPROVAL OF CURRICULAR MATERIAL: Dr. Rehn said that the Curriculum Bulletin
had been mailed separately from the Senate meeting call, but that a copy of
page 1, describing material to be voted upon, had been included with the agenda
materials. Itan II called for &3vanced Standing Requirements for the College
of Business and Public Administration, raising the grade point average required
for advanced standing from 2.25 to 2.5. rJihere being no objections raised,
Curriculum Bulletin Vol. 11, No. 19, Section II was unanimously approved
(motion 87-5).

REVIEW OF LIBRARY SERIALS SUBSCRIPTIONS IN MAIN CA11PUS LIBRARY SYSTEM: Senator
Laird said he wanted to emphasize that, although the current budgetary situa-
tion triggered the Library's review of serials subscriptions sooner than it
would have occurred otherwise, a review like this is good on a regular basis.
Senator Steelink said he would be interested to learn what mechanisms initiate
and terminate serials subscriptions: are there a certain number of faculty
requests which must be received before subscriptions are approved? Senator
Laird responded that he wished a system as scientific as that could be in use,
but that base policy with most large university libraries is to accept the
request from anyone in the university cormunity for new titles, and then try to
apply some reasonable standards to determine what is affordable. In this way,

several hundred new titles are added each year, satisfying the base need. As
far as termination, he said, for the most part a large library does not stop
serials subscriptions unless they are somehow called to the library administra-
tion's attention as being worth review; for example if the price went from $20
to $500, it would trigger an examination, or if a specific complaint was
received. Senator Jones added that, among the considerations at the Science/
Engineering Library are: does the publication appear in specific professional
area or accreditation indexes/lists, how many programs will they support and at
what level. Senator Mishel asked about the request for material faculty found
not useful; she wondered why what they found useful was not requested. Senator
Laird responded that in the approach one takes to a deselection program, it is
difficult to be positive about a negative; he said the library really wants the
benefit of learning what's marginal, and the job of evaluating all responses
will be easier if only the negatives must be examined. Senator Cusanovich
asked if there is a list which shows the overlaps, particularly to the Life
Science field with the College of Medicine Library. Senator Laird said the
College of Medicine list is available, but they hadn't planned to distribute
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it; he thought it might be wise to do that.

ANNUAL REPORT OF THE INTEIOLLEGIATE ATHLETICS DEPARTMENT: Dr. Cedric Dempsey
introduced members of his staff, present to respond to questions: John Perrin,
Assistant Director for Finance; Dr. Mary Roby, Associate Director; and Bob
Bockrath, Associate Director.

He said he wanted to take a moment to discuss some of the national problems in
athletics, and then proceed into the annual report. He said it did seem to him
that there was a great deal of focus on intercollegiate athletics at the
present time, probably ignited by the tragic drug-related death last sumner of
a star performer and athlete for the Univcirsity of Maryland, and from the
investigation which ensued. The investigation uncovered uncarifortable maladies
of intercollegiate athletics at the University of Maryland and ignited through-
out the country many other kinds of investigations and proposed pieces of
legislation to change the direction of intercollegiate athletics at the
national level.

He said he wanted to address two or three of those so that Senators might be
more knowledgeable of them: (1) Cost reductions: At the NCAA convention in
January, he said, there were several items introduced, and a special sumner
convention will be called to discuss cost reductions as they relate to Grants-
in-Aid. A significant reduction in Grants-in-Aid to student athletes by sport
is anticipated; at the January meeting, a reduction was announced in aid to
basketball teams, male and female, from 15 to 13. (2) Staffing: he antici-
pated many pieces of legislation regarding reduction of staffing, particularly
with coaching staffs; at the January meeting, there was a reduction of
basketball coaching staffs. (3) Recruitment: reducing the amount of time
coaches may be off campus recruiting, as well as the possible number of
recruiting visits a student athlete can make to various campuses. All these
are intended to reduce the cost involved in intercollegiate athletics today.
He thought legislation would be introduced this sumer dealing with academic
concerns, and particularly as it relates to playing seasons, especially
basketball and spring sports and other sports which play on nearly a year-round
basis. He anticipated curtailment of practice times and playing seasons. Dr.

Dempsey said there would be pieces of legislation dealing with a variety of
sports and the number of contests that they are presently playing. Those, he
said, are probably the two main areas: cost reduction and academic concerns
which the President's Comnission has been moving forward on in the last few
months. Many of those things were postponed so they could be dealt with in a
singular, narrow vision at the coming June meeting. A third area which
received a great deal of attention is still in its formative stages, although
implementation has already begun, is in the area of drug testing for national
championships. The first drug testing for national championships occurred here
in Thcson with cross-country through the fall and winter sports programs, and
will continue right on through.

"We find that as far as what the penalty will be for sports and the individuals
involved are still being determined, but basically it will say that in most
cases the student athlete would be declared ineligible for at least a year, and
in some cases possibly the institutional squad would be removed from participa-
tion in a permanent situation. Some of those things are still being determined
at this date, so it's a little premature to try to define that material. Drug

testing has been a very strong concern by the t')CAA and that relates to street
drugs as well as steroids. It's had quite an impact as we look at what's
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happened in the first half year of testing.

Dr. Dempsey, referring to the University's drug testing program, said "Wé
started two years ago with primarily an educational process and a voluntary or
referral drug testing program, and after one year, it came to our attention
fran primarily the student athletes that it was not highly successful--that
many student athletes were making somewhat of a mockery of that program--and
that we needed to put more teeth into our drug testing program. That, tied in
with the NCAA requirements that came in this fall, we did introduce this year a
mandatory drug testing program. We're pleased to report, as you may have seen
in the news reports about two weeks ago, that after one semester and on a
randomly selected basis periodic testing--I think we've tested about 194
student athletes at this point--we've had only one student athlete that came up
dirty as it relates to street drugs. That is very surprising to us. We
anticipated a much higher incidence of abuse, and we hope this is a trend that
will continue. At least it has relieved our concern about the street drug
area. We have not gotten into the steroid testing, primarily because of the
cost of it. Our approach on that is on a referral basis. It's not too
difficult sometimes to tell when a student athlete has moved into steroids:
physically, they change. So we ask our coaches to be alert to any kind of
changes along that line and to any usages of steroids. We would do random
testing should that possibility arise with student athletes. We could have a
long, philosoical discussion on whether we should have mandatory testing or
not, but it seems at this point that the fear of penalty has been successful
for us. There was some nuestionable success with the educational program that
we introduced; -' fpej some progress has been made within our program on
the useage of drugs."

"I would like to corment also on the Intercollegiate Athletic Committee's role
in intercollegiate athletics. I have been in administration for about 24
years, interacting with such corrnittees. I think we now have perhaps the most
functional and operative committee that I've had the pleasure of working with.
First of all, the size of it allows us to move forward on matters of conf iden-
tiality and expedite many types of discussions that are necessary if the
committee is going to be a functional one. One of our committee members will
be presenting next, so I won't make too many comments except to say that it has
been a pleasure to work with them. They have provided valuable assistance to
us in their advisory role this year, as well as a leadership role in making
suggestions of how we might improve our program. One example is the area of
academic involvement. A subcommittee headed by Dr. Kathryn Russell has been
working on developing quantitative measurements by which we can analyze our
student athletes' academic success. We feel that we have a hard-working
committee, one which has helped us identify some problems. I can assure you
of good involvement from faculty, administration, and staff, in intercollegiate
athletics and this committee.

"we distributed to you two sheets drawn from the Board of Regents report, which
provide athletic team grade point averages for 1985-86, broken down by sport
and by sex, as well as percentages by major of student athletes. This is a
format similar to that presented to you last year. It appears our students are
dispersed across the majors in percentages not unlike the general student body.
We are quite pleased with that, and pleased although not totally satisfied with
the academic progress made by student athletes. Eighty-six student athletes
acquired a 3.0 or better in the last two semesters, and in a report prepared
according to NCAA guidelines, 81.25 percent of our students have been graclu-
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ating. We feel there is some progress being made academically. We have placed

a great deal of emphasis on this, and a great deal of financial support toward
making sure that project is carried forward. An area that we are most
concerned about at this point, and will continue to work on, is the substantial
number of student athletes who ended up not in good standing last year; many
were removed frcxi that status at the end of the fall semester, representing an
improvement, but we are corrntitted to improvement in this area."

Turning to the budget, which was distributed with the Senat&s meeting call, he
said this format had been used for the last two years and seemed to be easy to
understand. Referring to page 1 of the report, he noted they had begun the
1985-86 year with a negative balance of $304,082, and ended the year with a
$306,076 positive balance. He said he was very pleased to have ended the year
in the black, and was optimistic about prospects of that end balance improving
this year because 1986-87 seems to have been a good year. He said there are
some concerns about 1987-88: there is one less home football game, and
football is still the largest source of gate receipts.

Drawing attention to some of the items which enabled Intercollegiate Athletics
to reach their current financial status, Dr. Dempsey said that income from
television and radio increased by 3 or 4 percent to $1,731,cOO, impacting

favorably on the budget. He noted that anticipating this revenue by including
it in a projected budget is not sound business practice, and will continue to
be avoided; Washington State had done this last year, he reported, and had to
drop five sports this year due to a television income shortfall. Another point
worth mentioning, he felt, is that gate receipts are climbing: about 3-4 years
ago, it represented 31 percent of their income, and it has now grown to 39.6
percent.

Dr. Dempsey concluded by saying that Intercollegiate Athletics had an outstand-
ing competitive year in 1985-86 and, more importantly, remained free of the
maladies that are faced by intercollegiate athletics nationally and maintained
its cornitment of providing a program of credibility and integrity on this
campus. He said he hoped the Senate would agree that they are still striving
in that direction and that they feel some pride in the program.

Senator Heires said he was unable to locate the revenues generated by parking.
Dr. Dempsey responded that Intercollegiate Athletics doesn't receive that

revenue; those revenues go to Parking/Transportation.

Senator Steelink said he had considerable concern about drug testing for
student athletes, as well as for state employees, which is being suggested by
some state legislators, and he wanted to ask some questions about the current
drug testing program. Noting that drug testing is mandatory, he asked if all
athletes are tested. Dr. Dempsey responded no, but all athletes could be
tested, because it's done on a random basis. The same athlete could be
selected every month or might never be selected, he added. Senator Steelink
asked if the random testing is periodic. Dr. Dempsey responded that it is done
on about a monthly basis, and is not announced. Senator Steelink asked if the
athlete is notified that he or she is a target. Dr. Dempsey responded affirma-

tively. Senator Steelink asked whether the test is a urine test, and if so, if
an observer is present in the toilet with the athlete. Dr. Dempsey responded
affirmatively to both points. Dr. Steelink: "I want you to realize what this

is, why I am asking these questions so slowly. ½hat are the penalties for

refusing to accept the test?" Dr. Dempsey: "It would be considered a first
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test positive." Senator Steelink asked what that meant. Dr. Dempsey: "That
means the student athlete would coite to my office with me and the Head Coacn
and be notified that they are in the same sense or category as a first test
positive. We would ask them to seek counseling with the Student Health
Program. A second test would make them liable for loss of scholarship and
dismissal from the team." Senator Steelink: "So the student who refuses
becauses of personal or philosophical reasons is in the saine boat as the
student who tests positive with a chemical test?" Dr. Dempsey: "That's true."
Senator Steelink: "Do you know how many other legal drugs give the same
positive test?" Dr. Dempsey referred this question to Mr. Bockrath, who
responded: "The term 'first test' is a myth: any positives are confirmed by

mass spectrornetry testing procedures by another laboratory with the same
specimen." Dr. Roby: "But if the test is negative, the test is considered
negative, and there is no re-test." Mr. Bockrath: "A positive must be
confirmed by two different tests." Senator Steelink: "One last question: Do

you think this violates the student's Constitutional rights under the Fourth
Amendment, which requires that any search have probable cause? And before you
answer that, I want to point out when you are testing for steroids you are
relying on probable cause, that is, obvious aberrant behavior, and yet you're
not, with the urine test. The question, again, is do you think this violates
the Constitutional rights of the student?" Dr. Dempsey: "I can answer that
only on the basis that this testing program was reviewed by the Intercollegiate
Athletics Coninittee, the membership of which includes three lawyers and the
legal council of the University." Senator Steelink: "That isn't the question
I asked you. The lawyers said they could get by with it. Do you personally
think it violates your rights or the students'?" Dr. Dempsey: "I'm not sure I
can answer that. It doesn't bother ne that we're doing it, in fact I think
it's a very positive act."

Senator Peterson: "I wonder if you could discuss something more mundane than
rights. Operations is your single largest element of expenses, and it doesn't
include payroll, travel or capital. What does it include?" Dr. Dempsey: "If

you refer to page 7, 'Support Services', Operations are included in those line
items." Senator Peterson: "Many of those items would be largely personnel.
Operations total $3,426,000, and Support Services total $3,532,450 and include
the Stadium Debt which is a separate category, so that doesn't answer my
question." Mr. Perrin: "Operations consists of: officials fees for referee-
ing, any moving expenses of employees, medical expenses for all the injury and
accident related injuries, special printing and photography, postage and office
supplies, equipment and uniform supplies which are substantial, maintenance and
repairs and Physical Resources charges, which run in excess of $.5 million a
year, recruiting student athletes in Tucson, entertainment charges, telephone
charges."

Senator Cusanovich: "In light of recent happenings at SMU where they were
cleaned out by people off campus, boosters and others, what do we do to protect
ourselves in terms of tbi itivity?" Dr. Dempsey: "Part of it is a
continual education program, and as recently as 1:00 to 2:30 today we had a
member from the PAC-lO office here to handle scine important educational com-
pliance procedures, meeting with the chairmen of each of our support groups and
talking about the role of the institutional representative booster. That is
one technique we use: an educational process. I do think that many of the
problems that places like SMU have stem initially from leadership in the
coaching staff. Hiring and educating your own staff is probably paramount in
controlling that. At the same time, we have made attempts through verbal
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technique and printed materials we send out to boosters to let them know what
we can and cannot do. The only comparison I can make is I was at the Univer-
sity of Houston in the Southwest Conference for three years, and I didn't sleep
well while I was there."

Senator Silverman: "Following up on Senator Steelink's point, I find it very
objectionable to have random drug testing. I think you have a captive audience
unable to object, especially when you say that if they do object it's
considered a positive test. I think it's very unfair. I don't know if you
test your employees in the Athletic Department, and I'm not suggesting that you
do, but picking out this group of student athletes--unless there is cause and
unless you find that it is affecting their participation in the program--then I
think maybe you can do something about it. Until you determine that, I think
it's very unfair to pick out this group of people on campus and say we're going
to randomly select so many of you to check whether you are taking drugs or not.
Even though they may not object, if they do object they are going to feel they
are not going to be in good standing with the Athletic Department. I don't
think you can say it's a good program because you don't hear objections from
the student athletes because I don't think most of them will object. I guess I
would object until you have identified there is a particular problem that a
particular student athlete has. I believe there is no right to interfere in
that way, and I would strenuously object to any kind of random drug testing
program on campus. I think maybe the Faculty Senate should take a position on
it. It may be corning to us some day." Dr. Dempsey: "I might say this: if we
are participating in NCAA championships, student athletes will be tested."
Senator Silverman: "I would object to that too, actually." Dr. Roby: "In

answer to the coninent that students could not object, I happen to have pre-
sented this to fourteen of our seventeen teams. Last year what they objected
to was the nonstrenuousness of it, the non-testing--just the opposite. The

students said it was a farce and we should really clamp down: that was their

reaction, not ours." Dr. Dempsey: "It seems to me students have strong con-
cern about competing in different contact sports with possibly a member of the
team playing under the influence of a street drug. They also have concern with

the safety factor."

Senator Mautner said that looking at the performance of the grade point aver-
ages reminded him that there are two practices that represent a problem, and
that the Ivy League schools must have this problem as well as the UofA, and one
is the abolishment of spring football and the other is the elimination of
freshman competition. He asked if there is any chance that the NCAA will
seriously consider these two items. Dr. Dempsey said they have been doing that
regularly on freshman competition, and very likely it will be coming up again
in June; whether there is enough support for it to pass is somewhat in question
but that is one area of continual discussion and concern. He said there are
only three freshman football players on the varsity team. Addressing the
second point, he said that abolishment of spring football is being looked at in
the academic review and cost-cutting measures as to whether (1) to reduce the
length of time in the spring and (2) eliminating contact in the spring.

Senator Tomizuka said he has mixed reaction to the objections to drug testing,
and at the same time he would have a more grave reaction to objections to the
alternatives, whatever they might be. To be so closely observed for tell-tale
signs, he would be concerned with how a person might feel about crossing some
line, guilty or not; non-emotional randomized testing might be the least of all

possible alternatives.
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Dr. Rehin asked Senator Butler what the University's grade point average for
1985-86 was, but he did not have that information with him. Dr. Dempsey said
he believed it was about 2.6. Dr. Rehm thanked Dr. Dempsey for providing the
Senate with this annual report.

ANNUAL REPORT FROM THE FACULTY SENATE REPRESENTATIVE TO THE INTERCOLLEGIATE

ATHLETIC COMMITTEE: Dr. Mary Hendrix said, on behalf of the Intercollegiate
Athletic Coimittee, she wanted to thank Dr. Dempsey for his kind remarks and
good working relationship. She said the conTnittee is eaually pleased to have
the opportunity to work with him and his staff. In the interest of time, she
wanted to briefly present some of the most important issues facing the lAC this
year, issues not covered in depth by Dr. Demosey's report.

"A standing subcomnittee of the lAC was appointed this year by the Chairman of
the lAC, Dr. Paul Capp. Their mission is to review and report on the grade
point averages of all student athletes, host eligibility scholarships, athletes
who have completed their eligibility in 1985-86, and potential student athletes
who will be catpleting their eligibility in 1986-87. This subconrriittee is in

the process of data collection and is monitoring the academic progress and will
continue to do so over the next few years. Hopefully, by the time we meet next
year I will be able to present some of the preliminary figures.

"Iwo significant policies have been implemented during the past year which deal
with (1) the entrance requirements for athletic eligibility, and (2) the
insurance of academic performance for graduation requirements. There is great
discussion about the promotion and compliance of rules and regulations by
players, coaches, arid boosters. The Athletic Department hired a regional
athletic development officer who will be based in Phoenix to ensure that the
NCAA regulations are observed during all fund-raising activities for our
university. Together with Dr. Dempsey, the lAC members made suggestions to
President Henry Kof f 1er for his participation in promotional athletic activi-
ties and for his efforts in trying to cormiunicate with alumni regarding ICAA
performance rules. President Kof f 1er asked the lAC to review a proposed
Arizona Board of Regents policy on the multi-year contracts for coaches, and we
made a recormendation for a single non-rollover five-year contract system.
This suggestion was further evaluated by the President's Council.

"The issue of Sunday competition was discussed by the lAC and there was a great
deal of concern about the amount of time the athletes spend away from the
classroom. Dr. Dempsey volunteered to organize data to present to the
subconinittee which would review the amount of titre away from the classroom
spent by these athletes doing Sunday competition.

"Regarding the issue of recruitment, and certainly this was an issue with the
football coach, and which was the direct object of a lot of press this year,
and with regard to recruitment of the new football coach, a list of 20 to 30
prospects were carefully considered, and a recorrrnendation to hire Mr. Dick
Tomey, of the University of Hawaii, was made by the lAC and subsequently
approved by the Arizona Board of Regents.

"Lastly, we have recently received the most recent 1987 NCAA convention rules,
which consisted of selected rule changes which Dr. Dempsey just reviewed for
you. These rules affect financial aid and pose a reduction in football and
basketball recruiting dates, define non-qualifier and partial-qualifier
athletes for eligibility, reduce foreign basketball tours, and eliminate part-
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time assistant basketball coaches."

Senator Peterson suggested that, in the subcommittee's study on academic
progress, the impact of the red-shirting policy be examined. He said it was
his impression, from reading the sports pages, that red-shirting is a means
coaches use to keep student athletes around for five years, and that there is
practically no freshman competition. Senator Peterson said that it seems
contrary to the announced objective of getting these individuals through as
students first, not as long-term athletes.

Dr. Rehm thanked Dr. Hendrix for providing the Faculty Senate with this report.

DISCUSSION ON ADDITIONAL CHANGES TO CHAPTER 3, UHAP: Senator Jones said
Senators received in their meeting call recorrrnendations from APF( regarding
additional changes to Chapter 3. Subsequent to the distribution of that
meeting call, the corm'tittee took a closer look - the last paragraph with Dr.
Rehm and the Provost's office, and placed on Senators' desks today was a
replacement for the third paragraph. He said the first two changes address the
issue of outside reviews:

Proposed Revision of UHAP Section 3.12.04, Assistant Professors, Page 3-18

Add at the end of Paragraph 6:

During the 4th year review, departments may seek additional assessments
from outside the university regarding the candidate's professional accom-
plishments in research and scholarship, the candidate's stature as viewed
by peers, and the candidate's scholarly potential.

Proposed Revision of UHAP Section 3.18, Appeals to the President, Page 3.26

Replaces all but first two sentences of 3.18:

The President's review shall be limited to the record compiled under
Section 3.17; provided however that in addition, in considering the appeal
the President may either return the file via the various reviewing indivi-
duals and coirrnittees, and request that departmental coimiittee seek addi-
tional assessments from outside the department or outside the university
regarding the candidate's professional accomplishments in research and
scholarship, the candidate's stature as viewed by peers, and the candi-
date's scholarly potential; or, the President may directly seek such
assessments and then send those back for reconsideration at each level of
review. Outside assessments shall be solicited with the promise of conf i-

dentiality. Selection of peers to be contacted would follow the spirit of
the guidelines and procedures used by the home department.

Hearing no objections, Senator Jones proceeded to the third recomendation for
change. Senator Jones said this basically addresses the circumstances of an
individual eligible to be rehired by the University after their review for
tenure:

Proposed Revision of UHAP Section 3.12.07, Eligibility for Rehire

3.12.07, Eligibility for Rehire
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A tenure-eligible faculty member who has been denied tenure or whose
appointment has not been renewed, AND who has resigned or completed a
terminal year appointment, shall thereafter no longer be eligible for
employment in a tenure-eligible position at the University, unless so
ordered as a result of an appeal. Prior to completion of the fourth
year of service at the University, a tenure-eligible faculty member
may be considered as a candidate for any other appointment covered by
the Conditions of Faculty Service. After the fourth year of service,
the tenure-eligible faculty member may NOT be considered as a
candidate for any full-time, non-tenure-eligible professorial
appointment in the same discipline; however, consideration as a
candidate for appointment as a non-tenure-eligible lecturer in the
same discipline or a tenure-eligible appointment in another
discipline is possible.

Any faculty member terminated for cause shall no longer be eligible
for consideration for employment in any capacity at the University.

Senator Witte said she doesn't understand the punitive stance, i.e., an
individual failing a tenure-track review could not be hired in a non-tenure-
track position. It seemed to her that if a person did not possess all three
strengths required for tenure-track, it might very well be that the two
strengths necessary for an extremely strong candidate in a non-tenure-track
position would be present. Senator Ewbank said one response would be that when
there is not an apparent punitive result, the seriousness with which tenure
review is undertaken is diluted. The tenure review committee, by such an
interpretation, would be placed under some obligation to make a decision to the
effect that is this person someone we should continue here or not well equipped
to enjoy a continuing position in the teaching profession at this institution.
Senator Witte noted that had that coirrnittee been looking at only two, rather
than three, criteria, they might have decided that individual was well quali-
f ied in those two categories. Senator Jones noted that under these provisions
someone can be hired under the Lecturer category. Senator Roemer added that if
the person is well qualified in two categories, that makes him well eligible
under Chapter 4, not necessarily under Chapter 3.

Senator Witte wondered why an individual couldn't convert at any point, includ-

ing after this action. Dr. Rehm noted that after the fourth year, an indivi-
dual can be considered for a Chapter 4 appointment; that action is not
precluded, only consideration for a tenure-eligible position. Senator Witte
said the first part she can understand; it was the second part that gave her
trouble. Senator Jones said that a person involved in this action could go to
either a Chapter 3 Lecturer position or a Chapter 4 appointment. Senator Witte

asked if a Chapter 4 appointment would include a title such as Research
Assistant Professor. Senator Jones responded no. Dr. Fulginiti commented that
last year he tried unsuccessfully to convince APPC that, particularly in
Medicine and perhaps in other allied areas, if you have someone who is a good
clinician and teacher/translator but not necessarily successful or happy as an
investigator, that such a person is denied the ability to continue in those
roles being argued by Senator Witte, and might have been of great value to the

institution. He believed this section is unnecessarily restrictive.

Senator Ewbank said that, viewed another way, this is simply the reverse of the
statement that 'no more than six consecutive annual contracts shall be awarded'
to anyone who is in the tenure stream.
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Senator Paplanus said this is not an alteration of the policy of having a limit
of x, whether it be 6 or 4 years, in a tenure-eligible position, but is simply
saying that the shift can be made into a different position including the non-
tenure-eligible research or clinical faculty which exist in the College of
Medicine. He moved that this document be amended to remove that restriction
and to allow the individual to be eligible for consideration for transfer into
a non-tenure-eligible category position even after review and refusal to grant
tenure and after the fourth year. Senator Jones said these recormendations
originally carne from the Provost's Office, and he asked Dr. Hasselmo if he had
any corirnents he wanted to share at this time. Dr. Hasselmo said the reason for
this provision is to preserve the integrity and status of the tenure track and
not have alternative career paths that can be considered at any time and to
avoid having people, in effect, take their chance with tenure and then, at a
very late date, switch into another track. "We feel that it's important to
preserve the integrity of the tenure-track--other tracks are perfectly respec-
table--but that deliberate decision should be made at the earliest possible
time. The clinical track, for example, rather than the regular tenure track.
We are simply trying to set a deadline for that decision, and we feel that four
years is not an unreasonable time to make that determination." Senator
Wilkening said, following up on Dr. Hasselmo's carnents, "If the clinical track
or other track becomes def , that is if you go tenure and don't make it,
then by implication you imply that every other professional track is second-
class status. If we value the other professional attributes that we expect
people to bring to other jobs, they should have their own track and it should
not become just a repository for people who don't get tenure. I thought that's
what we've been trying to establish throughout the whole Chapter 4 discussion."

Senator Witte: "But if we're really reviewing people on the basis of merit, we
can't consider the person a reject if they're actually competitive with the
people in the other track--it's just a change in where they are--but they
should be able to be judged by the saite criteria that the others are being
judged by, rather than thrown out." Senator Wilkening: "Then they should
begin that track competing there for some reasonable time, not in the last few
weeks of the last year." Senator Witte: "I would think they should be able to
do that at any point."

Senator Cusanovich: "I'm confused: If someone doesn't get promoted and they
can't have a Chapter 3 appointment, but they can have a Chapter 4 appoint-
ment..." Dr. Rehm: "They can have a Chapter 3 appointment as long as it's not
tenure-eligible." Senator Jones: "And they can't be appointed to a non-
tenure-eligible position in the same discipline, but they could go to another
discipline. If someone was in Speech Corrrnunications and didn't get tenure
there, they could go to the Sociology Department and apply for a tenure-
eligible position there, and if hired they could go through another six years,
up-and-out in the Sociology Department. But they couldn't be appointed to a
non-tenure-eligible position in the same discipline after they've been denied
tenure." Senator Laird: "Administrators always view wording like this
differently than non-administrators. Senator Witte, I was very puzzled by your
notion that this is punitive, assuming you meant toward the faculty. I always
assumed this word is really a restriction on administrators. After all,
they're the ones who make the appointments. What this does is disallow a
department head from taking a failed friend in the department and appointing
him in another job: de facto second-class citizenship, but still a job."
Senator Witte: "I could see both points of view, but I still think if we had a
process that's good, that shouldn't be happening: we should be able to judge
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those individuals on their merit, not as a friend or as default."

Professor Henderson: "I have a question on what this means. Does this mean
that a tenure-eligible faculty member, after the fourth year, might be
appointed as a continuing-eligible professor?" Dr. Rehm: "Yes." Professor
Henderson: "This is ambiguous, because you talk about not being considered as
a candidate for any full-time non-tenure-eligible professorial position. Many
of these professionals have the word "professor" in their title." Dr. Rehm:
"No, Associate Research Professor would be in Chapter 3." Professor Henderson:
"We have Chapter 4 people on this campus right now called Associate Research
Professor." Dr. Rehm: "That's not supposed to be. We're supposed to take
care of all that. All personnel with 'Professor' in their title are supposed
to be shifted to Chapter 3." Senator Jones: "Just reflecting on your apparent
confusion, let me address this step-by-step and see if I can get tripped up. A

tenure-eligible person goes through the tenure review process; at the fourth
year the person may still apply for any other tenure-eligible position in their
discipline or elsewhere. After the fourth year, they can only apply for
Lecturer position or a tenure-track position outside their own discipline--they
are not eligible for a non-tenure-eligible position within their own home unit.
And this only talks about eligibility for rehire under conditions of faculty
service, Chapter 3; it doesn't talk about whether or not an individual miqht
subsequently apply for a position under Conditions of Professional Servie,
Chapter 4 or Administrative Service, Chapter 5. Obviously the notion is, after
four years, you should be able to tell whether or not a person is going to make
it or not make it, and a decision should be made at this level and not the six-
year level, and just say OK, I'm going to give you a non-tenure-eligible
contract after you've not gotten tenure, you're just going to continue on in a
non-tenure-eligible position."

Dr. Rehm asked for the question on the inclusion of this item as written.
Senator Alcorn moved this matter be tabled until the next meeting. Motion 87-6

was then seconded. Senator Cusanovich asked why it was being tabled; Senator
Alcorn responded that he had a question to raise, and he had not been
recognized. Dr. Rehm noted that due to the Executive Session scheduled to
begin at 4:45, he must defer to the time constraint. The motion to table was
then approved unanimously.

Dr. Rehm asked all non-Senators to leave the room. The Faculty Senate recessed

at 4:45 p.m. to go into Executive Session.

George W. Ridge, Jr., Secretary
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MOTIONS PASSED AT THE MEETING OF MARCH 2, 1987:

87-4 Approval of Minutes of February 2, 1987
87-5 Approval of Curriculum Bulletin, Volune 11, No. 19, Section II.
87-6 Approval to table discussion on [JHAP, Chapter 3, Section 3.12.07 until

April meeting.
87-7 Executíve Session: Approval of Honorary Degree Nomination.
87-8 Executive Session: Approval of Honorary Degree Nomination.
87-9 Executive Session: Approval of Honorary Degree Nomination.
87-10 Executive Session: Approval of Honorary Degree Nomination.

MATTERS PENDING:

Policy regarding use of a textbook in a class directed by the author.
Additional changes recorrmended for Chapter 3, tJHAP.
Continued discussion on Chapter 4, tJHAP.




