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88/89-14

MINUTES OF THE MEETING OF THE FACUDTY SENATE OF THE UNIVERSITY OF ARIZONA
Eondav, September 19, 1988 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
Sentember 19, 1988, in Room 146 of the College of Law. Fifty-seven members
were present. Presiding Officer of the Senate Thomas R. Rehn' presided.

SENATE MEMBERS PRESENT: Alearnoni, Andreas, Anuilano, Atwater, Barrett,
Bernhard, Bernstein, Busen, Blank, Bootman, Brainerd,
Butler, Chiasson, Chase, Chen, Cole, Conway, Cosgrove,
Cusanovich, Dean, Epstein, Ewbank, Fagan, Fahey,
F'enstermacher, Eloming, Gall, Ganapol, Garcia, Hartse,
lietrick, Irvine, Jones, Kolodnv, Krutzsch, Laird,
Larson, Mautner, McCullouqh, O'Brien, Papetti,
Paplanus, Parsons, Peterson, Pehm, Ridge, Roamer,
Rollins, Sanders, Silverman, Stedman, Tuchi, Vuturo,
Warner, K Milliams, Witte, and Wright. Dr. Robert
Sankey served as Parliamentarian.

SENATE MEN3ERS ABSENT: Beigel, Blake, Boynton, Braden, Balen
Goetinck, Hasselrro, Heqland, Hershberger,
McGraw, Patterson, Ruiz, Sander, Siqelman,
Smith, Steelink, Stander, Swaim, Torni

Williams, and Woodard.

Drake,
Koffler,
Smerdon,

zuka, L.

ELC0ME EXTENDED TO NEW SENATORS: Dr. Rehrn welcomed new Senators Sarah Blake,
James Balen and Annette Kolodny, returning Senators Jack Cole, Kenney Heqiand,
David Laird, and Nicholas Aquilano, and a Senator with a new title, Michael

L Cusanovich, Vice President for Research.

APPROVAL OF MINUTES 0F MAY 2, 1988: Rearìnq no recuests for changes or addi-
tions to the Minutes of May 2, 1988, Dr. Rehm declared them approved as
distributed.

REPORTS FROM THE PRESIDENT AND THE PROVOST OF THE UNIVERSITY: Because both
President Kof f 1er and Provost Hasselmo were unable to attend this meetine, Dr.
George Davis, ViceProvost, presented a joint report. Dr. Davis announced that
Dr. Michael Cusanovich will serve as the new Vice President for Research and
Dean of the Graduate College, and Jay Stauss has been appointed Affirmative
Action Director and Assistant Vice President for Acadic Affairs.

"On behalf of the President, I wish to announce what most have read in the
newsoars, that the Board of Renents on Seetember 9 approved Dr. Martin Luther
King, Jr. Day as a paid holiday for this academic year. The holiday will be
taken on Monday, January 16. Since we are as a university limited to only ten
maid holiciays a year, we will fina tnat day or Monday, February 20, which is
President's Day.

'1Dr. Hasselmo asked me to briefly smeak to the August 26 mavcheck. He asked me
as the head of the Human Resources Corrn,ittee to begin thouqhtfullv and care-
fully to prepare for next fall. In particular, the charge is to take a look at
the several constraints--that have this year influenced a decision to carve
out paychecks-in a way that those of you who are on academic appoìntrnent
understand, and to find ways to not simoly corrrnunicate, but to find a better
solution. This will undoubtedly require sorne discussions with the Regents. As
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a starting point we want to take a very broad look at the issues, factors, and
elements which surround decisions that lead to payroll determinations, not the
least of which are concerns about graduate teaching and research assistants
being paid promptly and on time, not the least of which is attempting to find a
replacement solution for drawing and writing a lot of last-minute, hand-drawn
checks. The Human Resources Cotittee is a standinq committee that includes
representation from the Provost's Office, the President's Office, from Adiinis-
tration and Finance, from Personnel, from Budqetinq/Plannina, and from the Vice
President for Research's Office. In addition, it's a couittee that has been
very free to bring in those individuals and reoresentatives who are aermane to
the issue at hand. In this particular issue, we feel that Tom Rehm or his
annointee(s) should be included, as well as the Controller and the Assistant to
the Controller. In fact, we should at the very least also 'nave someone from a
Deoartment or a College who works in the caracity of a l3usiness Manager to
participate in those decisions. That nrocess is going to begin immediately.

"Althouqh the final f iqures are not in, Fall enrollment locks as if it miqht
settle out at 34,000 which would be an increase on the same order of magnitude
as what was exoerienced last year, that is orobably an increase of some 1,400
or 1,500 students. The Provost stayed close to the data generated by SIS and
maintained close communication with the Deans to try to project where the
student enrollments were poing to distribute themselves at the beinnina of the
semester. It's always very difficult to do, particularly since we arì in the
oioneerinq days of the General Education requirements. There was, of course, a
necessity to move money around at the very last minute, and we are hopeful
that, although we know it creates confusion, we were able to serve student
needs in the best possible way, oarticularlv in a year of such a profound
increase."

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehm reported that all Senate
standinq committees are now fully staffed; membershio lists will, be orovided
with the next meeting cali. Re said th six-member Don. ittee on Conciliation
woulo liL to increa' it-c memnorshic bcaus 0F its workload rarer in the
year, this will be included in recommended enances to the Constitution/Bylaws,
but in the interim he has asked the 1987-88 Chair of that committee, Dr. James
NBrearty, to continue his rnembershio, bringing the number of members to seven
for 198.8-89. When Senators cannot attend a Senate rneetinq, they may ask
someone to substitute for them; substitutes may not vote, but they may
particinate ir discussions. Dr. Rehnì asked that substitutes stop by t'ne podium
and identify themselves to Secretary Ridge. He said the annual President's
Luncneon ano General Faculty meetina will ne neid on Wednesday, October 5, ir

the Student Union; written notice will be sent in the near future.

Dr. Rehm said the Committee of Eleven and other groups on campus have been
aware of a lack of communication between various portions of the university.
Part of the difficulty, he said, are the busy schedules triat Vice Presidents
have. To alleviate at least part of the communication problem, the Vice Presi-
dents have acreed to soonsor a series of breakfasts to whìch faculty will be
invited. T'ne first breakfast is scheduled for Tuesday, October 11, 7:00-8:30
a.m. in Student Union 251. Reservations must be ohoned in to the Faculty
Center (l-1342). He asked that Senators inform their colleagues of these
breakfasts, and encourage them to sign up.

Dr. Pehm reported the final list of May 1988 graduates is on file in the
Faculty Center, available for individuals to examine and/or obotocopy. He also
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reported that the new format for Senate minutes initiated in 1987-88 resulted

in a budget savings of 85,000.

Dr. Rehm said that one item will be discussed following the question/answer
period: August faculty paychecks. Mr. Wes Buchanan, representative of Mr.
dert Landau's office, was in attendance to respond to nuestions.

REPORT FROM THE SECRETARY OF THE EACULTY: No repart.

REPORT FROM TIfF PRESIDENT OF THE ASSOCIATED STUDENTS: In Mr. Stender's
absence, Senator Randy Warner provided the ASUA report. He said the presence
of tents and balloons on the mall were in support of ASUA's Involvement Days,
which enlists students for involvement in student government. ASUA will act on

its budget this week, he said, and this prompt action is due to the efforts and

energy of the Student Senators. Tuition will go before the Board of Regents in
November; ASA is preparing its tuition report now, focusing on the advocacy of
financial aid, how tuition increases are affecting the demographics of the
student body, and accountability for tuition money.

Mr. Warner said ASUA is involved in state-wide elections, particularly with the

Legislature; a voter registration drive, which registered about 1,500 voters,

concluded today. All Pima County legislative candidates will be invited to a

forum in late September.

QUESTION AND ANSTER PERIOD: After determininci there 'here no questions, Dr.

Rehm said he would refer ouestions reqardinq faculty paychecks to Mr. Wes
uchanan, Controller's Office, if the Senate had no objections. Senator Roerner

wondered, since there was a one-week paycheck for faculty in August, whether

there would he another one-week check sometime next June. Mr. Buchanan

indicated that was correct. Senator Garcia asked if Mr. Buchanan could briefly

explain why a one-week paycheck was nrenared. Mr. Buchanan said that was a
decision made in conjuction with the Faculty Services office, which was
supoosed to discuss it with Dr. Cole and the Dean's Council. He said the
Controller's Office is charged with disseminatinq such decisions as they
pertain to the faculty; the Director of Personnel handles it for classified
staff. Mr. Buchanan said some items raised to the Provost's Office were:
essentially faculty were going to be visible on campus, teaching classes, two
days before the end of the two-week pay period, creatinq certain mispercep-

tions--qettine oaid for two weeks of work yet working only two days. He said

naturally there are legal rifications. These issues were raised in order to

set the calendar: the Payroll Office promulgates the pay calendar to all
deoartmentai. payroll representatives. Notification was received by us that
there would be a one-week paycheck, which was unusual, hut due in part to the

calendar, which creeps each year. The decision was made to go ahead and do it

in this way.

Senator Garcia: "So if I heard you correctly, what we are about to do in
approving the acadic calendar has everything to do with what you were saying.

If we change the dates of the academic calendar, and we know what the payroll

dates are, then we can change the dates on the acadic calendar so that it

doesn't happen in the fall; is that correct?" Mr. Buchanan: "I think the two

are mutually exclusive. Faculty qet paid for twenty-two pay periods. This

time, because of the one-week situation, faculty will receive another one-week

paycheck at the end of June, even though teaching ohliaations were canpleted

six weeks prior to that. This is one of the thinqs that Dr. Davis and the
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Human Resources Corimittee will address--to cet the two in synch as much as
possiole " Senator Garcia saio faculty caiplaints brounht to rum indicated
faculty perceive they are hemp rioped off--interest is being collected on the
one week's pay, which is held all year lonc, and then released, and no interest
is given to the faculty. They micht be hay if they are oaid interest on the
holdir neriod. Is that possible?" 'ir. Buchanan indicated that would for
others to decide. Senator Ewbank said faculty signed contracts dated Z\uqust
16, as they have for the last tan years, and while faculty were teaching
classes for two days, they were under contract for the full two eks; and,
further, that the stated colicy of the University has been that there shall be
twenty-two pay periods, and without advice or consent of those affected, the
twelve-month people collectively seem to have made the decision. Ha said that
decision caused some concern. Senator Silvernan noted that on a late Thursday

afrrnoon, rro as issec, uhico rm C idn't van rceiv until rr1na\,

afternoon, indicating willinaness to issue n advance, withholdinq the advance
frc toe next four paychecks; but anoroval had to be obtained from the Dean,
arid the paperworkin, by 10:00 a.m. Friday. He said that comrunication unset
the faculty more, and they interureted it tornean that the admínistration
didn't care about dealing with the roblem at all.

Senator bitte said this problem had occurred a few years ano, and she would
like to know the dollar amount saved by the week 's delay, and how much ìnterest
as earned by the Univ'rsitì 4r T'ucnanan sau tee Payroll fraaaer, who has

been with the system since it es started, was present, and neither he nor she
could recall the problem which occurred a few veers aqo. Senator Fleminc
conmented that it wouk seem if faculty are professional op1e, they shouldn't

need to no to an hourly salary system. !\1.though it was somehow deterined that
faculty would be working two days of that week, she said that many faculty had
worked more than a forty-hour week every week of the acadnic year, as well as
coming on camous during tne summer to attend rrmeetinqs. Senator Fleming thouqnt
that the action taken was very narrow-.cninde'.. . Vice President Tuchi said he was
aware there was a great deal of consternation over this issue, and he felt it

had been badly handled. None of the interest earnings would accrue to the
University of Arizona, he said. "The mechanism in the State of Arizona is that
when any money is spent inich the state appropriated, the agency which spent it
is then reihbursed by the State. In effect what happened is state accounts
were not drawn against for the one week of pay which faculty did not receive.
Whatever interest earnings did accrue, accrued to the State of Arizona
accounts, not to the University of Arizona accounts." Senator Canapol asked
why this matter was so badly handled. Vice President Tuchi said he thouqht one

of the basic reasons hy it was done in this way is that there are five sepa-
rate entities involved in our payroll system: four at the University, and one

at the State. Keeping th coordinated when the normal payroll flows occur is
a encre under any circumstances; en anyone drops the hail, the system comes
close to collapsing, or at a minimum, oroduces this kind of a oroblern. He said

he didn't know wno dronoed tno ball "Tnat's one ot tne tnings we ar tryine

to find out. We'll try to design some method for preventing its recurrence."
Dr. Rehm said that, since he will be a member of that ccmmmittee, he will keep
the Senate informed as to the discussions the Human Resources Corrmittee will be
undertaking on this item.

REPORT FROM THE ACADEMIC PERS0NH!L POLICY C0M4ITTEE: Senator Ewbank said the

committee has established its meeting schedule for the remainder of the
semester. The committee has two items later on the aqenda, and he would
nostoone coirnient until those agenda items.
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REPORT FROM THE BUDGET POLICY COr1ITTEE: Senator Bootman said because this
committee's aopointment year ended in August, its annual report would be
apoended to the September Minutes, and was included with the material Senators
received for this meeting. The 1988-89 committee had just been appointed this
month, and would not meet for a few weeks.

Senator Bootman hiqhliqhted the conTnittee's activities in 1987-88, and the
document apoended to it, which describes an overview of the planning and budget
process at the University of Arizona. He said the committee chose some
specific objectives for the year, one being to identify and delineate the
process and procedures by which departments, colleges and other units conduct
the process called planning, including the allocation/reallocation of
resources. A second goal was to examine the planning documents existing at
college and department levels, including major emphasis statements. The
coiiiiittee's general assessment is that we are still, as a university, trying to
fine-tune and identify that process. The commitee is, additionally,
resoonsìhle for providing input with regard to Decision Packages. Senator
r300tman saïd the committee had been provided with a great deal of information
from the Provost's Office, and wished to extend its thanks to Dr. Hasselmo for
this support. Senator Boatman also thanked all participating members of the
1987-88 committee for the great deal of time and labor they expended on
canmi ttee business.

Regarding the overview of the planning process document, the co ittee ran into
a problem developing it: whether to be descriptive of an existing process, or
prescriptive of the way it should he. The final document appears to be a
little of both, he said. "The planning process is a dynamic one, which the
couittee felt strongly should involve a lot of levels within a unit--faculty,
staff and students. What we did uncover, however, is that there is
considerable deficiency in knowledge level in the understanding of planning and
budgeting here at the University. We did identify the fact that in the
development of long-range planning documents, there were situations,
unfortunately, in which faculty and appropriate staff were not involved in that
lanninq process." Therefore, he said, the committee is presenting to the

Faculty Senate a policy to ensure that faculty and other parties have
appropriate input into the planning orocess, and this would be further
discussed at the conclusion of his report.

Senator Bootman said the committee identified deficiencies in the dissemination
of planning documents across colleges and deDartments, and discovered where
several departments may be developing multi-disciplinary centers, research or
teachinq activities, unaware there are other academic units involved in these
areas. A sharing of those documents would be beneficial.

He said the committee did express a concern with the oetential "rippling"

effect on space, budgets and departmental directions as a conseouence of
private commitments in the hiring of new faculty. The concern was not with
that issue, particularly, except that there was conflict with the stated plans
develoned previously. And the committee did have some difficulty trying to
define the overall University specific objectives and guidelines.

Senator Bootman said the committee would like the document, Planning and Budget
Process: An Overview, disseminated to the General Faculty so that all
oersonnel can better understand their role in the planning process.
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Another objective of the committee, he said, was to look at Program change
Requests for 1989-90; several recommendations were made to the Provost,
reflecting that the cotniittee was sensitive to the fact that Program Change
Requests did not parallel long-range plans as stated in the deoartments' and
colleges' documents. He said that certainly nians can change neriodically
based ori a variety of external circuristances, but there should be some corre-
lation seen over a period of time. Another area that was frustrating was
discovering there were some Program Change Requests submitted where the faculty
in those units were unaware of the Program Change Requests. Faculty should at
least be aware of what is being submitted, the committee believes. Several
other general recommendations were imade, including adding the word "Planning"
to the Budget Policy Committee's name. The committee also recommended that
appointments to the committee should be three-year, staggered terms.

Senator i300tman said the committee will welcome any feedback on the Planning
and Budget Process Overview. He said he wanted to put forward for Senate
adoption the policy statement contained in paqe 2 of the Annual Report. Dr.
Rehm said the Senate would return to that item later.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Peterson
said the committee has met and decided that its Drimary thrust will be instruc-
tion and its reward, following un last year's survey.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Hetrick reported that the
committee has met and there are two new oroocsals for consideration. The
committee wished to couutend the 1987-88 committee, under the leadershic of
Senator 'Jitte, particularly for its develoxnent of the University Counittee on
Ethics and Caamitment and the policy on Misconduct in Research, Scholarship or
Creative Endeavor.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Dr. Rohm asked the Senate if
it had any objections to havino this report delivered today and in the future
by its Chair, James Johnson, who is not a member of the Senate. Hearing none,
he called on Professor Johnson.

Professor Johnson said the comuittee is starting from scratch with seven new
members, one Ex Officio member, one on sabbatical, and himself. At its
first meeting the committee decided to do a follow-up study on the proposal
approved by the Faculty Senate to set aside merit money for teaching, and they
hone to prepare a handbook to assist faculty members in selecting faculty/
student interaction activities.

QUESTION AND ANSWER PERIOD: There beinn no cuestions, Dr. Rehm turned to the
Rudget Policy Coiíniittoe proposal.

ACTION ON BUDGET POLICY COMMITTEE PROPOSAL: Dr. Rehrn asked Senators to turn to
page 2 of the Budget Policy Committee Annual Report, the nr000sed policy coming
to the Senate as a seconded motion (88/89-5) from that committee:

"Proaram nlanninq by denartments and colleqes (and other academic units)
shall be conducted in a manner that will involve input, including discus-
sion, from administrators, faculty, and other appropriate individuals."

There was no reai.iest for discussion, and a voice vote indicated unanimous
aTnroval.
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APPROVAL OF CURRICULAR MATERIAL: It was moved (motion 88/89-6), seconded and
unanimously voted to approve Curriculum Bulletin, Vol. 12, No. 9, section III.

APPROVAL OF REPRESENTATIVES TO STUDENT SENATE: Dr. Rehm said the Senate has,
for many years, has been asked to approve two faculty members to serve as
representatives to the Student Senate, and in fact the ASUA Constitution calls
for two faculty members to be approved by the Faculty Senate. The Student
Senate, he said, often finds other individuals on campus whom they would like
to have in this advisory position who are not members of the General Faculty.
Only one of those on today's ballot is a faculty member. ASUA is in the
process of changing their Constitution/Bylaws so they will have the flexibility
of having a non-faculty member serve in this resource position.

Senator Jarner said there is precedent for having administrators or other staff
serving in this capacity. ASUA felt both individuals nominated would contri-
bute to the Student Senate, and he moved for aooroval of Peter Kresan,
Geosciences, and James C. Martin, ASUA Pookstore (motion 88/89-7). The motion

was seconded and unanimously approved.

APPROVAL 0F CURRICULAR MATERIAL: Senator García, on a point of information,
noted Section I of the Curriculum Bulletin had not been approved. It was moved
(motion 88/89-8), seconded and unanimously voted to approve Curriculum
Bulletin, Vol. 12, No. 9, section I.

RATIFICATION OF CHAIRS 0F SENATE STANDING COMMITTEES: Dr. Rehm called for
approval of the following Chairs of Senate Standing Cormiittees: James Johnson,
Journalism, Student Affairs Policy Coittee; Gerald Peterson, Electrical and
COEIIDUtCr Engineering, Instruction and Curriculum Policy Coiinittee; and J. Lyle
Bootrnan, Pharmacy Practice, Budget Policy Committee. Approval was then rroved

(motion 88/89-9) , seconded, and unanimously voted.

DISCUSSION ON 1989-90, 1990-91 ACADEMIC YEAR CALENDARS: Senator Butler said
that in 1987-88 the Student Senate recommended observance of the Martin Luther
King holiday by the University of Arizona, and the Calendar Committee met at
the Faculty Senate's request to consider this proposal, recommending that this
holiday be observed on Friday as a culmination of the traditional Martin Luther
King Week activities. The President's Council asked the Calendar Committee to
defer any further action until the State Leqislature acted on this holiday.
The State Legislature took no action, and the Arizona Board of Reqents this
sumner authorized all three universities to observe the Martin Luther King
holiday on its official observance day, the third Monday in January. In

response to the Regents' action, the President's Council acted to initiate
plans for this campus's observance of the Martin Luther King holiday on the
official third Monday in January. This will be in effect, he said, for the
Spring 1989 semester, which will mean a change in the calendar that has already
been adopted by the Senate and is published in the catalog.

He said the Calendar Committee's original concern was this is the first Monday
of classes in the Spring semester, and many students might not return until the

Tuesday. Senator Butler said the proposed acadnic calendar for 1989-90 and
1990-91 is the same as that recommended by the Calendar Committee, except for
the Martin Luther King holiday. He said the Committee was guided by the
Faculty Senate policy of ensuring the required number of M-W-E' and T-Th teach-

inq days. He pointed out that the number of holidays has not been increased,
and we are still limited to observing ten holidays. In observing the Martin
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Luther King holiday, the University must relinouish one other holiday. The
decision was made by the President's Council to substitute the observance of
President's Day (February 20) with the observance of Martin Luther King Day.
The President's Day holiday was observed in only one year, he said; prior to
that, Rodeo Day was the observed holiday. The Coirmittee thought the Senate's
only concern might be that it occurs so early in the semester.

Senator Butler then moved (motion 88/89-10) that the Senate adopt the proposed
academic calendar for 1989-91. The motion was seconded.

Senator Peterson said that as a faculty representative on the Calendar
Corrmittee, he had a continuing concern for the nriber of M-W-F teaching days.
He thought it might be advisable to table action until the October meeting in
order to determine if the Regents' position on which day this is to be observed
is set, or whether there is some room for negotiation.

Senator Peterson said he had placed on Senators' desks, for consideration, a
suimiary of what the Calendar Committee recorrmended and what was distributed to
Senators with their meeting call. He then moved (motion 88/89-11) that further
discussion on the 1989-91 academic calendar be tabled until the Calendar
Corrrnittee has had an opportunity to review this most recent version. That
motion (88/89-11) was seconded. Discussion followed as to whether the Calendar
Cormittee had been sufficiently involved in the process, and supoort was voiced
for their involvement. Dr. Rehm pointed out that other qrous on campus were
also asked for their recotnuiendations. Senator Peterson said that the Senate
was not given a chance to consider the Calendar Committee's reconimendations,
and that the Staff Advisory Coirmittee had not taken a position on this issue:
at their meeting last May they found themselves split 50-50 and declined to
take any rosition on the subject. He said he didn't know the wording of the
Regents policy, hut there is precedent for going back to the Regents and asking
for reconsideration if there are good reasons. Senator Ewbank suggested
perhaps it could be part of our expressed sense that the Calendar Couutittee
couniunicate during this interim period with the Regents staff to explore the
acceptability of a Friday proposal and report back to the Senate with that
information. Other support was voiced to postpone action until the next meet-
ing of the Senate. Senator Butler asked for clarification from Senator Ewbank:
did he think it was the sense of the Senate that we do not want to observe the
Martin Luther King holiday on the official day of observance, and we should go
to Board of Regents staff and inquire about an exception? Senator Ewbank said
he thought it would simply be a valuable hit of information to know before
taking action.

The question was called on the motion to postpone discussion on the academic
calendar until the Calendar Coìrmittee has had an opportunity to do further
investigatory work. A voice vote indicated approval.

Senator Peterson said another asPect of the action of the Board of Regents
which came as a surprise was the decision to qo ahead with observance this
soring. He moved that that the University recíuest the Regents for a variation
on the observance date of the Martin Luther King holiday until spring 1990."
That motion (88/89-12) was seconded.

Senator Fahey asked if it was possible to delay that decision until the Senate
had the report on the academic calendar at the October meeting. Senator
Peterson said it might be advisable to wait. He said he wasn't under the
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impression that the Regents had been informed that there would be a problem
with the number of teachin days. Senator Garcia said he would prefer to vote
this motion down; he believed the University should observe Martin Luther King
day somehow, and it would be inappropriate to ask the Regents to do otherwise,
especially since they have stated Inat seems to be the will of the people of
the State of Prizona.

Senator Silverman said he agreed witn Senator Garcia, believing the Senate
would be sending out the wrong message. lie said he could envision wildcat
headlines indicating the Faculty Senate had voted down Martin Luther King Day,
and while the Senate may not feel that is what hapoened, that might be the
message that would be conveyed. Senator Enstein reminded the Senate that it
anproved the concent of a Martin Luther King holiday; to rescind that action
would be detrimental.

The ouest ion was called on the rrt ion to ask the Regents for postponement of
initiai observance of the Martin Luther King holiday until Spring 1990. A

voice vote indicated disapproval.

REPORT ON PROMOTION/TENURE/CONTINUING STATUS DECI SIONS: Senator Eibank said
that distributed with the call to this meeting was the annual report from the
Provost's Office regarding Promotion, Tenure, and Continuing Status decisions
made in 1987-88, and etfective 1988-89. The Academic Personnel Policy
Conmittee reviewed it, and believes that no action is necessary. Senator

Ewbank moved for acceptance of the reocrt, and that motion (88/89-13) was

seconded. Senator Warner asked if there is any indication these figures
reflect the reco:Tbuendations approved by the Senate last year reqardino the
qreater recognition and reward of teaching. Senator Cole said those reconmen-
dations are reflected, hut there would be no way to document that except by
going over the records case by case. He said teaching was a very important
consideration in the matter of tenure. Senator Jones said a question that was

raised last year concerned the progress the University was making towards
affirmative action; he wondered if anyone could comment on the affirmative
action asoect of this report. Dr. Eavis said the Provost's Office could
respond by saying it perceives that as an invitation to make a comparison of
this year's data with respect to the last several years, and he believed that
would be a very useful analysis. He said the Provost's Office will do that and

report back to the Senate on this. Senator Jones suggested that perhaps the
new affirmative action officer could report to the Senate on this topic.
Acceptance of the report was then approved on a voice vote.

DISCUSSION ON REGENTS-RECOMMENDED CHANGES TO CONDITIONS OF FZ'CULTY SERVICE:
Senator Ewbank said Senators had received on their desks today a proposed
response to the Arizona Board of Regents regarding the rfentll Draft, Conditions

of Faculty Service. This document has a number of significant proposed
changes, and arrived at the end of the sorinq semester with a request that a
response be made by the first of November, which did not take into account toe

suruner break. ¡le said the coninittee met once during the summer, and earlier
this semester, to review the document. It seemed to the Academic Personnel
Policy Committee (APPC), he said, that the most anpropriate initial response
was to ask the authors of the proposed revisions what their intent was, given
the nature of the proposed changes, before making an item-by-item analysis and
resnonse. He said the committee wants to obtain Senate input as to the
approoriatenesS of the response, and if it can act today, the letter will go
forward; hut if the Senate prefers, the matter can wait until the October 3
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pectine. A cony of the Tento Draft is available n the Faculty Center if
anyone wishes to examine It. Aeproval of the resuonse, he said, comes as a
seconded motion from APPC.

Senator Uostein asked why, if toe Tenth Draft was prenared on February 23, it
wasn't brouuht to anyone's attention prior to the end of the serinq semester.
It seemed like a very brief period of time to review Conditions of Faculty
Service. Senator Ewbank said that at the most recent Rements rneetinc, he
learned that ASU ned requested an extension of tirre, and he wondered whether
the same miqht he aporooriate for this University.

Discussion proceded. It was suqqested that the first and last naraqrahs be
reversed, and that ail th ree universities work tonet.her on the document.
Senator r,han} saie PÇPC JOts nave a record of actiors talem by t'U's oecutivo
comrittee--they aprarently received the draft somewhere closer to February 23--
and some reactions from the Chair of the ASU chapter of AAUP; he said he is

rsonally acquainted with the Chair cf ASU's Faculty Senate, and he elans to
work with her. 'ihe euestìon of nostpenement arose, but there was sore senti-
ment expressed to provide APPC wIth consensus suoport of the thrust of the
document.

Senator Hershherper asked if this had been suboitted yet in the form of a
motion. Dr. Rehm said this came as a seconded motion from the Academic
Personnel Policy Corrrnittee (motion 85/89-14): to aparove the response .ocument

it stands for nrentatiorì to toc Pements Senator Fahey asked it it woulc
be appronr late to add to themotion somethino about the intent of this document
rather than the actual word.inq?" Snator fbank and Dr. Rehrn agreed that would
be anpropriate. On a voice vote, the Senate then unanimously aooroved that
motion as amended.

APPROVAL 0F ELECTION PROCEDURES/TERMS OF OFFICE FOR DA REPRESENTATIVES TO
APIZONA UNIVE:RsITIEs FACULTY COUNCIL: Senator Poiier said the Arizona Univer-
sities Faculty Council (7\UíC) nas exl5teo for aonroxrnatelv tri years, hut this
university has never established formal procedures for elected representation
to that body. She said tee material nresenteci today had been drafted in con-
sultation with the Senate Executive Ccmrdttee, and it was recommended that one
of the three representatives be the Chair of the Faculty and the other two be
elected fr0? those who have a mandate from either the General Faculty as
Senators At Large or as members of the Committe of Eleven, or a College
iacult'y, as Coi l'em P'sti of th ecultv cnate See saic trs is in
line with AUSC Pylaws. Vbe cronosal is as follows:

Toree reeresentatives of the Faculty of t'ne University of Arizona shall be
selected as follows for service on the Arizona Universities Faculty
Council f rcm arrcnq those elected by the General Faculty or by the faculty
of a college (or the non-colleqrr voting unit) to positions in faculty
governance (i.e., At-Carne or Colleqe Senators or nrbers of the Connìittee
of Eleven)

The Chairman of the Faculty shall serve ex-officlo.

io others, at least one of wtiom shall. he an electec.i imerber of the
Faculty Senate, shall he selected by majority vote of the Senate for
a term not to extend beyond that of the ocsition to which they were
elected by toe faculty.
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Candidates may he nominated by an elected Senator, by a member of the
Corrmittee of Eleven, or may be self-nominated. Each nominoc shall have
given consent to serve faithfully if electEd.

Senator Roamer said there are two members of the Coiiittee of Eleven who have
exoressed interest in serving, one of whom is a Senator. She said there may be
others in the Senate who would like to serve, hut the first item to be
addressed is approval of the procedures to be amoloyed. Dr. Rehm said this
proposal comes as a motion (88/89-15) from the Faculty Senate Executive
Conynittee. That motion was then seconded. There being no discussion, a voice
vote indicated unanimous aoproval.

Dr. Ream then called for nominations for representatives to AUFC, the election
to take place at the October 3 meeting. The first AUR meeting of the academic
year will take place Octob.r 6 in Tempe.

REPORT FROM THE SENATE SUBCO1ITTEE ASSIGNED TO INVESTIGATE THE YANG REQUEST:
Senator Silverman said the second member of this Subcommittee is Dr. Michael
Sacken. He said they quickly realized this is a cmplex matter that has been
with us for well over a decade, and secondly, even though the charge was to
come before the Senate with a recommendation on how to deal with the procedural
side of the matter, they could not divorce the procedural from the substantive,
which may have made this assignment more of a task than they originally
understood.

He said they have thus far reviewed all documents in the oossession of the
University Attorney's Office, and they have met twice with Dr. Yang, who pre-
sented them with additional documents to review. They talked with many of the
individuals involved in the case, and they still need to talk with other
individuals involved. Senator Silverman said they nan to return to the Senate
on October 3 with the final report and a recommendation. He renuested that if
anyone had information they would like added to the information the
Subcommittee has already reviewed, to feel free to cali him or Dr. Sacken.
Senator Epstein suggested this item be placed earlier on the October agenda
than it was on today's agenda.

The meeting adjourned at 4:52 n.m.

George W. Ridge, Jr., Secretary

MOTTONS APPROVB[) AT MEF:TING OF SFPTEMDER19, 1988:

38/89-5 Approval of Budget Policy Committee proposal that program planninci by
departments, colleges, and other academic units will involve innut
from administrators, faculty, and other appronriate individuals.

38/89-6 Approval of Curriculum Bulletin, Voi. 12, No. 9, Section III.
88/89-7 Aporoval of two representatives to Student Senate: Peter Kresan,

Geosciences, and James C. Martin, ASUA Bookstore.
88/89-8 Approval of Curriculum Bulletin, Vol. 12, No. 9, Section I.
88/89-9 Ratification of three Chairs of Senate Standino Committees: J. Lyle

Bootman, Budget Policy Committee; James Johnson, Student Affairs
Policy Committee; and Gerald Peterson, Instruction & Curriculum
Policy Committee.
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88/89-10 Motion to aoorove 1989-91 Academic Calendar.
88/89-11 Motion to table further discussion on Academic Calendar until next

Senate meetinq.
88/89-12 Motion defeated to defer observance of Martin Luther King holiday

until 1990.
88/89-13 Acceptance of Promotion/Tenure/Continuino Status Annual Report.
88/89-14 AoDrovai of response to Tenth Draft, Conditions of Faculty Servie,

as amended.
88/89-15 Approval of procedures to determine representatives to Arizona

Universities facuitv Council.

DOCUMENTS ATTACHED TO THESE MINUTES:

1987-88 Annual Renort, Hudqet Policy Co'inittee and Overview of the Planning and
Rudoet Process

Annual Report: Promotion/Tenure/Continuing Status (Effective 1988-89)


