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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, October 7, 1985 Roan 146, College of Law

The Faculty Senate convened in regular session at 3:15 p.m. on Monday,
October 7, 1985, in Room 146 of the College of Law. Sixty members were
present. Presiding Officer of the Senate Rehm presided.

SENATE M71BERS PRESENT: Aamodt, Alcorn, Aleamoni, Andreas, Atwater, Beigel,
Bootman, Brand, Butler, Cardon, Chiasson, Cole,
Cunningham, Dickstein, Drake, Duncan, anery, Epstein,
Ewbank, Fahey, Farr, Fenstermacher, Fernandez,
Finkler, Fleming, Fox, Garcia, Goetinck, Hasselmo,
Heigl, Hetrick, Horak, Irving, Jones, Kettel, Kinkade,
Mautner, McCullough, Mishel, J. O'Brien, S. O'Brien,
Obst, Paplanus, Peterson, Phipps, Rehm, Roemer,
Rollins, Sacken, Sanpanes, Sharkey, Silverberg, Smith,
Steelink, Tomizuka, Torres, Tuchi, Weiss, Wilkening,
and Witte. Dr. Robert Sankey served as
Parliamentarian. Senator Jacqueline Sharkey served as
Secretary.

SENATE ME1BERS ABSENT: Aquilano, Boynton, Chen, Cusanovich, Ebeltoft,
Garrett, Giffin, Gourley, Hegland, Hill, Koffler,
Laird, Marcus, Matter, Muramoto, Myers, Rund,
Sacamano, Salzman, Sorensen, Swalin, Wert, Woodard,
and Zukosk i.

QUESTION REGARDING STARTING TIME OF FACULTY SENATE MEETING: Presiding Officer
Rehm noted that last spring Faculty Senate meetings began at 3:15 because of a
time conflict regarding the roan schedule. He asked whether 3:15 would be more
convenient than 3:00 this year also, because a quorum was not yet present.
Those present indicated the 3:00 meeting time was preferable, although several
Senators stated that Dr. Rehm might be asking the wrong group of Faculty
Senators.

APPROVAL OF MINUTES 0F SEPTEMBER 9, 1985: It was moved, seconded, and unani-
mously voted (motion 85-55) to approve the minutes of the meeting of Septenber
9 as suhmitted.

REPORT FROM THE PRESIDENT: Dr. Rehm stated that President Kof f 1er had to be
away fran the University today.

REPORT FROM THE PROVOST: Dr. Hasselmo said he would like to give the Senate a
brief report fran the recent Board of Regents meeting.

"As you will have seen from press coverage, the Board dealt with the
Legislative Request from the three universities for 1986-87. I am happy to
report that there were no untoward events that took place as compared with what
happened with the Finance Comnittee. This means that, in addition to formulaic
increases in the budget, we have before the Legislature an enrollment increase
to 25,411 rrE students which, according to the formula applied, would entitle
us to a return of 23 positions. It is, indeed, a happy event. Having been on
the losing end for two years, I can't wait to be on the gaining end.

"I would also like to say that this turn of events is the result of a very
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concerted effort to get a message out about the education that is provided at
the University of Arizona. Our admission staff in Student Affairs are to be
congratulated on a job very well done. We are really indebted to thea for this
turn of events.

"The Board also approved 22 Decision Packages, at a total of $15,037,000.
We had originally been asked by the Board of Regents to prepare Decision
Packages for about $18,500,000 (ten percent of the base budget). The Finance
Committee reduced the amount to eight percent of the base budget, which
constitutes a little over $15,000,000. We have among those Packages, as I
indicated earlier, some very important items, including development of the
quality of undergraduate education, further development of a student
information systei, further development in the Biological Sciences, further
developnent of scientific equixnent and technical staff. I think in general
that what the Regents approved was a good recaimendation to the Legislature,
and we will have to wait and see how this request fares in the political arena.
The Board has not yet taken action on two important issues: the first of those
is that of faculty/staff salaries. I expect that the recommendation on
salaries may be forthccxning at the Board of Regents meeting in Novanber. The
Board has also discussed but not made a decision on tuition rates. Again, I
expect that at the November meeting, the Board will take action on that
important issue.

"I would like to comment briefly on the review of General Education
requirements. There was a meeting of the General Faculty in the College of
Arts and Sciences about a week ago, at which time amendments to the proposal
put forward by a faculty committee in the College of Arts and Sciences were
entertained. A number of amendments passed and will now be submitted for a
ballot to the faculty in the College of Arts and Sciences. I want to stress
that the procedure involves a two-stage process, where the faculty will first
vote on amendnents to the committee proposal and then, presumably on the basis
of the amendments that pass, the committee will prepare a revised proposal
which will then be sulznitted for the faculty vote. Wnatever anerges fran that
process will be implanented in the Fall of 1987. I'd also like to ranind you
that the President has, several times, referred to the fact that he would like
to set up a committee to review the possibility of establishing General
Education requirements for the entire university, that is, for all
undergraduate programs. It is the President's intention to follow the revision
of General Biucation requiranents in the College of Arts and Sciences with the
establishment of such a committee. Detailed procedures have not yet been
worked out, but the question will be raised through whatever faculty/student
mechanisms sean appropriate.

"One issue that has been before this body before is that of training of
graduate teaching assistants. The Board of Regents has adopted a policy on the
training of graduate teaching assistants and associates, and I will be glad to
leave a copy of that policy up here if you are interested in seeing what that
policy entails. It is a policy that provides for general training of graduate
teaching assistants, as well as for specific training of those whose mother
tongue is not English. The policy is very much in line with the thinking at
the University of Arizona. We see no reason why we should not be able to
implement this policy quite fully. Proposals to that effect are being
developed by the Dean of the Graduate School and will be put forward to
appropriate channels later this fai 1.
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"Finally, I would like to make a comment on the discussion that has been
taking place concerning tI Universitys corrrnitment to minority recruitment,
retention, and progranining dealing with minority cultures. This discussion has
focused especially on the University's comiitment to the Hispanic minority and
to programing for Hispanics. The President addressed this issue at the Board
of Regents meeting. Again, I have a copy of the President's remarks to the
Board, and I wi i i leave a copy and ask that that statnent be included in the
record of this particular meeting. (Copy attached to these Minutes.) There
are other points that are very important in this connection. First of all,
there is, as far as I can see, no question about the commitment of the
University to the furtherance of the welfare of minority students, minority
faculty, minority progras, and especially as it affects the Hispanic group.
There are a ntiber of develoçrients that are underway. We have a strong Mexican
Pmerican Studies Research Center that has recently undergone review and I think
has come out of that review strengthened and set on a course that wi i i make it
even more productive in research and outreach as far as Mexican American
culture is concerned. We have developed as part of our Legislative request a
multi-faceted proposal concerning the developiient of Southwestern Studies, and
in that proposal there are a number of components that are directed
specifically at the study of Hispanic culture. There is, for example,
additional funding for the Mexican American Research Center, there is funding
for a Creative Writing program in Spanish, there is funding for several
agencies that will also further the study of Hispanic culture. In a recent
conmittee report, the second stage of the regular departmental review of the
Department of Spanish and Portuguese, recommendations were made concerning
progrannatic priorities. Again, the study of Mexican American Literature was
ranked at the top of the programmatic priorities proposed by the University
committee. We are now going to the final stage in the regular review process,
inviting a strong review committee to come to the University to consider
programmatic priorities and other matters that affect the department. The
department has already taken important steps to strengthen the Mexican American
Literature component in the program. If the faculty has not already voted on
such a revised and strengthened program, they are scheduled to do so very
shortly, at which time implementation will be done, even before the review
process is finished. Recruitment is underway in Mexican American Literature,
and it is our intention to provide the strongest possible faculty that we can
find in this t untry, or elsewhere, for that particular program. I think there
is no question but that there is a strong commitment. I think important steps
are being taken towards the implementation of a program that fulfills the
tJniversity's obligation to its strong Hispanic constituency in this state, and
that develops the opportunity that we have to provide something that deals with
our unique cultural situation. The community has taken a very intense interest
in the developments at the University and there is always concern when a
ccxtmunity does express a strong interest that the University is not going to be
allowed to make its own programmatic decisions, and especially that it's not
going to be allowed to make its own personnel decisions. I do not feel that
that is going to be a problen. The President and I have stressed very strongly
that the University has this commitment, that it is through its normal
procedures making appropriate programmatic decisions, and that it is through
its own procedures making appropriate personnel decisions. I have reviewed
several of the decisions that have been made, and there are still some steps
that are to be taken in the review of personnel decisions. I think we want to
state that the administration is aware of the problems posed by intense
community involvaient in programmatic and personnel issues. I think that I can
also say that we have been able to draw a line between the appropriate
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expression of cormunity involvaient and the need to preserve the University's
autonciny in any prograiTmatic and personnel decisions. This is a very important
issue, and that is why I wanted to address it at this particular time."

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehm welcomed Dean Gary Fen-
stermacher to the Faculty Senate. He stated that the College of Education had
ccinpleted its procedures for ncmination of a new College Representative, and
that Dr. Willis Horak is the nominee. He called for ratification of Dr.
Horak's membership in the Senate, and it was so moved, seconded, and unani-
rnously approved (motion 85-56).

Dr. Rehm reported that the Parking Director's Office had released some
statistics indicating that 3,305 F/P, AD, and CS permits had been issued for
the 3,415 parking spaces in those categories. While there were still some
applications being submitted, the outlook appeared very positive. He urged
faculty to contact the Parking Office if they encountered further problems;
that office is attenpting to correct proble'ns as they ccxre to their attention.

Dr. Rehm noted that the Ccnnittee on Cocrndttees is conducting their annual
survey of faculty to ascertain who is interested in serving on Senate and
University-wide comnittees. He encouraged Senators to fill out and return the
form, and to nczninate others who would be especially well-suited for menbership
on a specific coniriittee.

The Faculty Manual revision is proceeding, he reported. The most recent
draft of Chapter 3 (formerly Chapter 8) is scheduled to be sent to members of
the Academic Personnel Policy Committee in approximately ten days for their
review.

Dr. Rehm reminded Senators that the November meeting would be held in the
Gallagher Theater, from 3:00 to 4:00 pm. Inmediately foi lowing that will be a
General Faculty Meeting, at which President Koff 1er will present the State of
the University address.

REPORT FROM THE PRESIDENT OF ASUA: Senator Heigl said that at the Board of
Regents meeting, several actions occurred regarding undergraduate education.
An undergraduate education Decision Package, ranked number one and valued at
$1.14 million, was given Regents approval. He said the students had worked
very hard on this Decision Package, and they were very pleased with this
decision, as well as with the passage of the graduate teaching assistant
policy. He reported that ASA made a presentation to the Board regarding their
current study of tuition levels; he anticipates they will continue to work with
the Regents on this project during the coming month. Senator Heigi indicated
that a great deal of time has been spent on the Recreation proposal. At the
last Senate meeting he had reported that Student Govermient had been given a
tentative go-ahead to approach the Legislature for bonding; they have been
taking a very active role in the last month in drafting a proposal related to
recreational facilities. ASUA will conduct a student referendum on October 29
and 30 in order to obtain student opinion on the proposed addition to
recreational facilities. He stated that one problem on which he would
appreciate input involves financial aid. He has become aware of some
tremendous problems in this area, especially in regard to the nine percent
emergency loans and their repayment date of November 1. He wanted Senators to
be aware of this situation, and reiterated his desire for suggestions or
support. Finally, he said, he wanted to call attention to ASUA's efforts to
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address cycling problens on campus. ASE.JA is working with the Dean of Students
office, and Senator Heigi said canplains or suggestions should be comnunicated
either to himself or to Dean Andreas.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMIFEE: Senator Paplanus reported
that the committee has organized. Members are Michael Drake, Henry Ewbank,
Roger Fox, Greg Garrett, Douglas Jones, Elizabeth Roemer, Lawrence Stern.
Noting that the comnitte&s charge is rather formidable, he revied the charge
as approved by the Faculty Senate last spring, which includes the annual
Promotion and Tenure report from the Provost's office. He stated that the
committee has requested a more detailed version of that report, to include
decisions from individual departinents, heads, and colleges; he hoped that the
report would be available by the November meeting. In regard to the
comnittee's charge on performance evaluation and policy procedures, and their
relationship to salaries, he said that although the committee had not yet
discussed this matter, he anticipated they would enploy a questionnaire similar
to the one sent to the faculty last year, to ensure policies are being
followed. Regarding the matters of the Faculty Manual, he said that, as Dr.
Rehm had indicated, the committee would soon receive a draft of the proposed
Chapter 3 to review, and would report back to the Senate. He said the
committee will be working on the Constitution and Bylaws during the year.
Regarding its charge to receive reports fran the Ccmittee on Acadenic Freedom
and Tenure, he noted that a copy of that committee's report for 1984-85 had
been included with the agenda materials for this meeting; he said he would
attenpt to suninarize this report. Dr. Larry Beutler, Chair of CAFT in 1984-85,
was unable to attend today's meeting, but Dr. Kennith Foster, current Chair,
was present in case questions arose concerning the committee's activities.
Senator Paplanus indicated two itens of importance surfaced in last year's CAFF
report. "The first was the inability of the committee to get individuals to
come before it to testify in cases that it was hearing. The individuals were
administrators and faculty; there seened to be an unwillingness on the part of
a large number of individuals to appear. This hanpered the investigations, so
that proper evidence could not be taken. Hence, proper reports could not be
made, since it was impossible to gather all of the appropriate information. In
the Faculty Manual a statanent is made that there is a moral obligation on the
part of all faculty to appear when called. Unless the Legislature wishes to
give the committee subpoena power, which I think is unlikely, that's probably
where the problem is going to rest. I think that somehow the faculty and
administrators should be informed of the importance of this, and should be
encouraged to participate. I know of no way to force people to participate,
nor perhaps is it advisable. At any rate, this is a real problen. The second
problem that they dealt with was the failure of President Kof f 1er to accept
their reconnendations and, in some cases, to use evidence that was not brought
before the committee as part of the decision-making process. Of course, the
committee is advisory to the President. He's not forced to accept their
recommendations. I believe that this second problen relates to sane extent to
the fact that the President had access to information that the committee
didn't, and this relates back to the first item of the unwillingness of people
to cooperate with the committee. This is an important carinittee; I certainly
would hate to see it disappear because it can't function, t think the rest of
the people in this room would hate to see it disappear. Somehow we're going to
have to come up with a solution to deal with this problem." (NOTE: Copy of
the 1984-85 Report of the Ccmnittee on Academic Freedom and Tenure is on file
with these Minutes in the Faculty Center.)
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REPORT FROM THE BUDGET POLICY COMMITTEE: Senator Shirley O'Brien reported that
the committee's last meeting was very productive. Operating in a 'think tank'
situation, they listed the three major functions of our land-grant university:
teaching, research, arid what they chose to call outreach, rather than
Itservice.tl In those three categories, they listed five priorities. That
information will be shared with the Senate at a later date, she indicated, but
the number one priority was the recruitment and retention of excellent faculty.
Closely following this was the recruitment and retention of excellent students,
because the committee believed that the quality of faculty and students must be
equal so each group can support the other. As soon as she has received input
from two committee members who were not present at that meeting, she will
present those final priorities to Dr. Hasseimo and Dr. Caidwell. The committee
will then report back to the Senate.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Garcia reported that the
committee is still attempting to sort out the priority issues it will focus
upon this year. The committee's charge included monitoring of the secret
research policy that the Senate adopted a year arid a half ago. He said the
committee was in the process of discussing this policy, and several other
matters, with Vice Presidents Wilkening and Beigel.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Thnizuka
said that the basic thrust of the committee will be to see whether they can
assist in the effort to improve the quality of instruction. The foundation for
their various activities will be the work done by the previous committee. He

also referred to President Koffler's remarks in his Centennial address:
teaching and research are issues that complement one another. Members of the
committee are James O'Brien, Music; David Hetrick, Nuclear and Energy
Engineering; Betty Atwater, Exercise and Sports Sciences; Kenney Hegland, Law;
John Bjelland, Radiology; Donald Dickinson, Graduate Library School; and Dan
Siiverberg and Adam Nach, ASUA. He said the key to improving the quality of
instruction is obvious: we only hire faculty members who are dedicated to
competent teaching. The committee will be assessing the qualifications of
teaching assistants, including their English skills. He said the second issue
involved dealing with bow the priority of quality teaching Is implemented at
this institution, and how good teaching is rewarded. He said the committee has
discussed the possibility of holding an open forum this semester with students
to solicit their input. He said it is an awesome responsibility to try to
improve the quality of teaching, and to have such a small comnittee attempt to
make some measurable contribution in a nine-month period. He solicited
Senators' comments and concerns, which could be directed to any committee
member or to the Faculty Center.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Mishel reported that
the cc*imittee had been meeting weekly in order to become better informed about
what is happening in this area. Comnittee members will continue to meet with
aaninistrators in student affairs so that they will be able to identify an area
for a narrower focus. This will determine their work for the balance of this
year.

QUESTION AND ANSWER PERIOD: Senator Steelink asked Senator Hasselmo about the
General &iucation proposal: The College of Arts & Sciences is now in its first
written ballot. Will the proposal then be forwarded to a faculty coninittee for
redrafting of the proposal, to be followed by voting on a second ballot?
Senator Hasse 1mo responded that was correct. Senator Steel ink suggested that
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another faculty meeting be held between the redraft and the second bal lot to
provide for full discussion. He asked whether Senator Hasselmo could call that
meeting. Senator Hasselmo suggested that Coordinating Dean Myles Brand might
wish to cormtent on this, because it is a matter to be determined by the faculty
and the administration of the College of Arts & Sciences. Dean Brand said it
was the first time he had heard this suggestion, and he would like to think
about it and consult with others before responding. He said there was one
thing he would like to correct, however: the redraft coimnittee is not
necessarily the committee that drafted the original document and will be a
small, ad hoc committee.

ANNUAL REPORT FROM THE INTEIOLLEGIATE WRITING COMMITTEE: Senator Sacken said
that the cornnittee was re-formed in February 1985, rising like a phoenix out of
the ashes of Senator Peterson's report to this body in April 1984. The
committee began meeting last spring, he said, which coincided with the
sabbatical leave of Dr. Charles Davis, Director of the University Composition
Board. Turning to the report, he said committee members are aware that they
lack comprehensive data at this point. They need to start assembling
comprehensive data on the positive and negative factors, and in that regard
they will now have the benefit of Dr. Davis' participation throughout the year.
He indicated that Dr. Davis was present to answer questions. What the
committee will try to do during the remainder of this year is set up a system
for collecting data and begin evaluating departmental responses. Committee
members now have anecdotal information that might overemphasize the negative
characteristics of the exam. He thought that the key objective of the
committee is to scrutinize the mechanisms of this program, which is an
anazingly complex initiative undertaken at the behest of this body. Although
the committee has not achieved all the objectives that both the committee and
the Faculty Senate desire, he believed that everyone should celebrate the
progress that has been made in terms of uniform testing--in both the Placement
and the mid-level proficiency exas. Senator Sacken then called for questions.

Senator Chiasson recalled that originally there was also a library-use
component; he wondered whether that was stil 1 involved. Senator Sacken said
that the library skills component, which was designed to teach students how to
use the library in the context of their own discipline, is still a requirement.
Senator Fleming asked whether the "infamous" fee that students are charged
could be reduced if faculty were not paid for grading. Senator Sacken said not
substantially, because a major portion is not diverted into payment of faculty
for grading the examination--grading charges equal approximately $3 per
examination. He said the remainder goes toward other administrative costs.
Senator Sacken noted that Dr. Davis has some ideas for solving that problem,
and now that he is back, perhaps some progress can be made in that direction.
(NOTE: Copy of this report is on file with these Minutes at the Faculty
Center.)

CURRICULUM BULLETIN, VOL. 11, NO. 5, 1985: Dr. Rehi noted that the Curriculum
Bulletin was for information purposes only, and that no vote would be required.
He noted that on page 6, Geosciences 596y is to be deleted from this Bulletin
because a question has arisen concerning the content of the course; this item
will be placed in a future Bulletin. Senator McCullough asked whether it is
really necessary that misspellings be submitted to the Faculty Senate for
approval. Dr. Sankey explained that these are corrections that were made in
the 1985-87 Catalog, and it is not necessary that these come before the Senate.
He will note that for the future.
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OLD BUSINESS/NEW BUSINESS: Senator Paplanus said he would like to congratulate
the Secretary pro tern of the Senate on the superb quality of the Minutes.
(Applause.)

The meeting adjourned at 3:54 p.m.

Jacqueline Sharkey, Secretary pro tan

MOTIONS PASSED AT MEETING 0F OCTOBER 7, 1985:

85-55 Approval of minutes of Septanber 9, 1985.

85-56 Ratification of Dr. Willis Horak as replaceent College Representative
from the College of Education to the Faculty Senate.

PENDING:

Report from the Provost of the University of Arizona on Dean's Reviews.

Report from the Chairman of the Faculty regarding chairmanship of the Comnittee
on Cciimittees.




