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MINUTES OF THE MEETING OF THE FACULTY SENA1E OF THE UNIVERSITY OF ARIZONA
Monday, Novether 4, 1985 Gallagher Theater

The Faculty Senate convened in regular session at 3:08 p.m. on Monday,
November 4, 1985, in the Gallagher Theater, Student Union Building.
Forty-eight members were present. Presiding Officer of the Senate Rehm
presided.

SENATE MEMBERS PRESENT: Aamodt, Alcorn, Aleamoni, Andreas, Atwater, Brand,
Chen, Dickstein, Drake, Duncan, Epstein, Fahey,
Fenstermacher, Fleming, Garcia, Garrett, Goetinck,
Hasselmo, Hetrick, Horak, Irving, Kettel, Kinkade,
Koff 1er, Laird, Matter, McCullough, Mishel, Muramoto,
Myers, J. O'Brien, S. O'Brien, Paplanus, Phipps, Rehm,
Roeer, Rollins, Rund, Sampanes, Sharkey, Silverberg,
Sorensen, Steelink, Swalin, Pomizuka, Torres, Wert,
Witte, and Zukoski. Dr. Robert Sankey served as
Parliamentarian. Senator Jacqueline Sharkey served as
Secretary.

SENATE MEMBERS ABSENT:
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Aquilano, Beigel, Bootman, Boynton, Butler, Cardon,
Chiasson, Cole, Cunningham, Cusanovich, Ebeltoft,
&nery, Farr, Fernandez, Finkler, Fox, Giff in, Gourley,
Hegland, Hill, Jones, Marcus, Mautner, Obst, Peterson,
Sacamano, Sacken, Salzman, Smith, Tuchi, Weiss,
Wilkening, and Woodard.

ATTENDANCE TAKEN BY ROLL CALL: Secretary pro tei of the Senate Sharkey took
attendance by roll call; it was not feasible to use the Senate nameplates in
the Gal lagher Theater.

APPROVAL OF MINUTES 0F OCTOBER 7, 1985: It was moved, seconded, and unani-
mously voted (motion 85-57) to approve the minutes of the meeting of October 7
as suhmitted.

REPORT FROM THE PRESIDENT: President Kof f 1er said he would defer speaking
until his "State of the University" address at 4:00 p.m.

REPORT FROM THE PROVOST: Dr. Hasselmo said he had some itns that he thought
might be of interest from the Board of Regents agenda:

"The Board of Regents at their October meeting adopted a policy on
Graduate Teaching Assistants, including training of the same. (Note: copy of
policy attached to these Minutes.) It includes the developient and maintenance
of appropriate programs for training of Graduate Assistants, and it is very
much in line with policies that we already have in place or are developing.
This provides further reinforcnent, at the Board level, for these efforts.

"The Board has for some time been discussing long-range planning. At a
recent meeting in Phoenix, a process for long-range planning at the system
level was established--a planning process that we expect will provide a context
for the planning that is being prepared at the various universities. I am very
heartened by the interest that the Board has shown in providing a framework
where important issues can be addressed.



"A couple of items that the Board is taking to the Legislature that I
thought might be of interest to you: the first is that the Board is requesting
from the Legislature permission to extend multi-year contracts to non-tenured
faculty and staff. As you know, at this time contracts are limited to a single
year. This would make it possible for us to extend, selectively, maybe up to
three-year contracts if approved by the Legislature. This is intended not just
for basketball coaches but for faculty and staff in general. This is of
importance to us, for example, if we are going to hire temporary instructors in
English and entry-level Mathematics. I think those positions may be more
attractive if we can extend three-year contracts rather than single-year
contracts.

"In regard to recent publicity concerning the Spanish and Portuguese
Department, I would like to report to the Senate that in view of continuing
formal and informal charges of harassment in that Department, I have asked
Professor John Strong in the Law School as my representative to meet with all
faculty and staff and graduate students in that Department, to try to determine
what evidence there is for such charges. This is not in any sense to replace
the normal procedures used in dealing with such charges. It is simply an
additional adninistrative means of trying to determine what the basis may be
for these persistent charges. I expect that Professor Strong wi 11 report back
to me within the next two or three weeks, when he has been able to complete
this round of interviews.

"The question of the five-year review of Department Heads has been brought
up. I simply want to report to the Senate that I have reinforced and
reaffirmed the existing policy concerning such reviews. That is, that reviews
of Department Heads are to take place at five-year intervals. This means that
review coninittees will be established according to the procedures that have
been in effect for a number of years, and that the faculties of the departments
involved will be given an opportunity by the review committee to provide their
evaluations of the performance of the Department Head. The review committees
will be in a position to determine the exact nature and extent of the review,
but there will be a review and there will be this opportunity for faculty to
provide input.

"I would also like to remind the Senate that I had promised to bring back
to you a report on the experience we had with the first review of Deans that
was conducted this past year. I am scheduled to meet with the Senate Academic
Personnel Policy Committee at their December meeting to provide that report,
which I assume wi 11 then be presented to the Senate at a later date. My report
will address some of the procedural issues that have cane up, in the hope that
we can refine the policy that is used for review of Deans."

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Rehm reported that the Student
Affairs Policy Cc*nnittee is in the process of reorganizing itself, departing
somewhat from the recommendations made by the Ad Hoc Student Life Committee
last year. They have found that they need a larger number of faculty on the
committee than was recommended. Dr. Rehm said faculty will be added to the
committee soon.

He also reported that the Committee on Committees had met, and elected
Senator Donald Myers as its Chairman. In addition, the Committee on Faculty
Membership has been activated. Members are Dr. Hasselmo, Dr. Gordon Dott, Dr.
Donald Myers, the Secretary of the Faculty, and Dr. Re1m. That committee will
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be meeting soon to look into streamlining and updating the faculty membership
procedures.

Elections for offices that will become vacant in the spring are in
preparation, and Dr. Rehm pointed out that Constitutional procedures regarding
faculty elections have not yet been modified to reflect the dates necessary to
support the current arrangement whereby new Senators take their seats in May
rather than September. This means the election dates will be moved forward a
bit, and will be nearly identical to those used last year. He encouraged
Senators to find good candidates to run for Senate and other positions in
faculty governance.

Dr. Rehm reported that the Faculty Manual is in the process of being up-
dated. Just today, he said, Chapter 3 (formerly Chapter 8) has gone to the
Senate Academic rsonnel Policy Ccxmittee for review.

REPORT FROM THE PRESIDENT OF ASUA: Senator Silverberg gave the report for
Senator John Heigi, who, he reported, was in Fkoenix to meet with the Board of
Regents regarding the tuition issue. The proposed Recreation Center was voted
on last week by the students, and it was approved, both in the election and in
the classroom survey. Tuition will be discussed Thursday and Friday by the
Board of Regents in the Student Union Junior Ballroom; many ASUA Senate members
and executive officers will be attending this meeting to provide continuing
input into the matter of a tuition increase. In conclusion, he reported that
Brian Fortman had been elected to the ASUA Senate, giving ASUA a total of eight
Senators.

REPORT FROM THE ACAJ)EMIC PERSONNEL POLICY COMMITI'EE: Senator Paplanus reported
that the committee has begun its discussion of the revision of the Constitution
and Bylaws as mandated by the Senate last spring, with the division of the
document into a wel 1-defined Constitution and separate Bylaws. The committee
hoped to have a document to present to the Senate in early 1986.

Senator Paplanus reported that Dr. Rehm had just turned over to him the
current draft of Chapter 3, which the committee will discuss at its next
meeting. The committee will bring it to the Senate as soon as possible. He
expressed concern that time is running out for presentation and approval of
this document this year; he wants to be sure both the committee and the Senate
have plenty of time to consider and discuss this chapter.

He noted that he has received the 1984-85 Annual Promotion and Tenure
Report from Dr. Hasselmo's office. It will be discussed at the committee's
next meeting, and will be presented to the Senate at the December meeting.

Dr. Paplanus said that Dr. Hasselmo brought to the committee the matter
mentioned in the Provost's report--namely, discussion of a procedure for review
of Department Heads and alleged violations that are occurring. The University
policy which was adopted by the Senate on March 14, 1974, states: "There shall
be conducted a comprehensive review of departmental acìninistration not less
frequently than every five years." The committee will continue to monitor
violations of both the letter and the spirit of the regulation, he said.

REPORT FROM THE BUDGET POLICY COMMITFEE: Senator Shirley O'Brien said that the
committee had met with Dr. Hasselmo and Vice President Tuchi to obtain some
background data on how the budget is formulated. Cainittee members learned a
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great deal about continuing budgets, capital budgets, formula funding,
programmatic decisions (how material from the Department Heads proceeds to the
Deans, the Provost, the President's Council, the Vice Presidents, and then is
integrated into Decision Packages). She said the committee had talked with
Vice President Thchi about negative factors that would affect future budgets.
They included federal aid cutbacks, which he believes will increase in the
future; a possible overhead cost freeze; concerns about the distribution of
renovation monies among the three state universities; the continuing issue of
bonding authority; and, finally, the increase in operating expenses each year.

The coiuiittee's next meeting will be devoted to the long-range plan that
Dr. Hasselmo mentioned in his report, "Planning for the Year 2000." It will be
held Novanber 25, in Room 102 of the Student Union, and all interested Faculty
Senators are welcome to attend.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Tomizuka
reported that the committee had met with Dr. Hasselmo to discuss how to improve
the quality of teaching. The committee plans to meet with Dr. Fernandez this
week to discuss some of the matters brought up in the meeting with Dr.
Hasselmo.

STUDENT AFFAIRS POLICY COMMITTEE: No report.

QUESTION AND ANSWER PERIOD: Senator Myers said he had two questions. The
first concerned the Recreaction Center survey reported by Senator Sil verberg:
Is ASUA assuming that the survey as described in today's Wildcat constitutes a
valid, statistical technique? Senator Myers said he would assert that it does
not. Dr. Rehm invited Senator Aleamoni to address this question. Senator
Aleamoni said the survey was not purported to be a valid statistical survey,
but had been set up to represent, as well as possible, the attitudes of
students in selected classes, assuming they could randomly sample a population
of 30,000. He believed that the results of the survey and the referendum
presented the sane conclusion that would have been produced by surveying every
student. Senator Myers said his second question was directed to the Budget
Policy Caiinittee: Had they discussed the matter of proposed changes in tuition
rates for faculty spouses and dependents? Senator Shirley O'Brien responded
that they had not. Dr. Rehm asked Dr. Hasselmo whether he had discussed this
matter with any other Senate committee. Dr. Hasselmo said he had met with the
cadanic Ersonnel Policy Committee, as it had seened the most relevant one to

consider this matter. He said the reason neither he nor Senator Paplanus had
ccnnented on it in their reports was that they had not yet received a reading
on what the Board of Regents staff will propose in the way of changes. He
expected the Board would probably have that material by the committee's next
meeting, at which time committee menbers will review it.

Senator Steelink said he had a question for Senator Wilkening if she was
present. Dr. Rebni said she was not. Senator Steelink said he would then
address his question to Senator Garcia, but first he wanted to compliment the
Research Policy Committee for providing each faculty member with a very
complete and useful guide for writing research proposals. Secondly, he said,
he had a question regarding that document: The Senate-approved policy on
secrecy in research had not been included in it. He wondered why. Senator
Garcia said that the Senate did pass a resolution two years ago on secrecy in
research that is being enforced by the Office of the Vice President for
Research. The policy, as he understands it, will appear in the new Faculty
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Manual as an appendix. He said the Research Policy Coinidttee received one of
those docents, but was not responsible for its publication. (Note: A copy of
this document is on file in the Faculty Center.) As to why this item was
ctnitted, he referred the question to the Vice President for Research. He said
that not only is the policy being enforced, but to the best of his knowledge,
the statement made at that time continues to be true, i.e., that there is no
secret military research being done on campis.

APPROVAL OF DEGREES COMPLETED AUGUST 15, 1985: Dr. Rehm noted that approval of
all degrees granted at this university rests with this faculty body; this may
appear to be a trivial matter, but one of the major strengths of the Faculty
Senate is that it determines which degrees will be awarded. He believes this
review is a crucial step in the official granting of degrees. It was then
moved, seconded, and unanimously voted (motion 85-58) to approve the August 15,
1985, list of degree recipients.

NEW BUSINESS: Senator Hetrick said he had a question that he had been asked to
pose to anyone who might have an answer. Faculty in the Economics and old
Engineering buildings have been plagued by a series of forced evacuations
because of fire alarms, he said. He asked whether anyone was aware of any
investigation into the cause of these false alarms, or whether any effort to
reduce their incidence was being made. President Kof f 1er responded that the
matter is being investigated, and although he has no information now, he will
try to provide a cauplete report at the December meeting.

Dr. Rehm reminded Senators that there will be a General Faculty Meeting at 4:00
p.m., following this meeting, with President Koff 1er scheduled to give a "State
of the University" address.

The meeting adjourned at 3:38 p.m.

Jacqueline Sharkey, Secretary pro tern

MOTIONS PASSED AT MEETING OF NOVEMBER 4, 1985:

85-57 Approval of minutes of October 7, 1985.
85-58 Approval of degrees canpleted August 15, 1985.

PENDING:

Report from the Provost of the University on Dean's Reviews.
Report from the President of the University on false fire alarms.
Report from Academic Irsonnel klicy Comittee on (1) 1984-85 Promotion/Tenure

Report and (2) Chapter 3.




