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MINUTES 0F THE MEETING 0F THE FACULTY SENATE 0F THE UNIVERSITY 0F ARIZONA
Monday, December 4, 1989 Room 146, College of Law

The Faculty Senate convened in regular session at 3:02 p.m. on Monday,
December 4, 1989, in Room 146 of the College of Law. Forty-seven members were
present. Presiding Officer of the Faculty Senate Thomas R. Rehm presided.

SENATE MEMBERS PRESENT: Adamec, Aleamoni, Aquilano, Atwater, Barrett, Braden,
Brainerd, Chen, Cole, Conway, Cox, Cusanovich, Dalen,
Escalante, Ewbank, Fagan, Fenstermacher, Fink, Garcia,
Germeraad, Greve, Hetrick, Hiskey, Jones, Koffler,
Kolodny, Larson, Masone, Mitchell, J. O'Brien, S.

O'Brien, Ratner, Rehm, Ridge, Rogers, Roemer, Rollins,
Sanders, Sherman, Spera, Steinke, Sullivan, Toniizuka,
Uhl, Vezino, Worley, and Zwolinski. Dr. Robert Sankey
served as Parliamentarian.

SENATE MEMBERS ABSENT: Beigel, Bernhard, Blake, Bootinan, Butler, Chiasson,
Chase, Davis, Doxtater, Elliott, Gall, Goetinck, Hartse,

Hershberger, Krager, Laird, Mautner, McCullough,
Parsons, Peterson, Redeker, Ruiz, Sander, Shisslak,
Sigelman, Silverman, Smerdon, Smith, Van Metre,
Williams, Witte, Woodard, and Wright.

APPROVAL 0F MINUTES 0F NOVEMBER 6, 1989: Hearing no changes to the Minutes of
November 6, 1989, Dr. Rehm declared them approved as distributed.

REPORT FROM THE PRESIDENT 0F THE UNIVERSITY: President Koffler reported that
since the Senate's last meeting the Board of Regents had addressed several
matters of concern to the University.

"When the Board met in Tempe recently, the members approved our new graduate-
level program in Biophysics and the Center for Pharmaceutical Economics. In

addition, the Board considered several proposals regarding our construction
program. Revised conceptual approval was granted for a new building for the
Department of Aerospace and Mechanical Engineering, and for expansions to Space
Sciences, to Steward Observatory, and to the Library at the Arizona Health
Sciences Center. The Board also agreed to increases in the scope and budget for

the Agricultural Laboratory Building.

"This was also the meeting at which the Board considered my proposal to limit
further enrollment growth in order to protect the quality of education by letting

resources and facilities catch up with the unprecedented growth we have experi-
enced in the last few years, but especially in the last two years. You will

remember that I had proposed that further growth be limited to a headcount
enrollment of 38,000 by 1991. At last count we were at a little over 35,000.
And that we hold at that level for sometime thereafter, as needs be, until the
Board has completed its statewide plan for enrollment management.

"The Regents concluded that my proposal was within the limits of Board policy.
This leaves us free to proceed. I have appointed a committee of students,
faculty members and administrators, under the chairmanship of Vice President
Woodard, to propose how best we can manage the increased numbers of students in

future years. This committee will need the help of the campus community as it
sets about its work. I support the suggestion of the Committee of Eleven that
we use forum discussions in each college, at an appropriate level, as one way
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to develop faculty input about the issues involved. Eventually Dr. Woodard's
committee should develop proposals that can be discussed here at the Faculty
Senate before final recommendations are adopted.

"We need to remain open to all ideas, although this was not emphasized speci-
fically in the proposal I made. There are many other options which have been
suggested which we also are considering. We may have to spread classes within
the day, or use weekend classes, or develop an intersession between semesters.
We also need to think about the expanded use of off-campus centers and the value
of telecommunications for helping students at distant sites. Even using the
aggregate of these possibilities I don't think will solve our problems. I think
some enrollment management of the sort I have suggested will be necessary.

"I want to add one further point because it has been brought forth in discussions
such as the forum which Senator Garcia organized and expressions that our
Chairman has made. I know that some faculty members are disturbed by the element
in my proposal that calls for reducing the number of out-of-state students that
we admit each year. That's something I think we all agree upon is the desir-
ability of out-of-state students; I never questioned that at all. We have looked
at the arithmetic involved and I want to stress that there will be only minimal
changes in the proportion of our out-of-state students. Just to give you the
figures: at the present time they constitute 27.9 percent of the student body.
Under my proposal this representation will increase briefly to a little over 30
percent in 1991 and then, beginning in 1995, should we hold at 38,000 enrollment
that long, their representation will stabilize at 26.4 percent. I suggest that
the overall drop from about 28 to about 26 percent will have an inconsequential
change on the quality and diversity of our student body. I just want to
emphasize that when we talk about specific options that we keep the actual
numbers in mind."

JPQRT FROM Th ATINCLI!ROYOST.DF THE UNIVERSITY: No report.

REPORT FROM THE CHAIRMAQFTHEAI1LIY Dr. Rehm reported that since Senators
had received a copy of "Our Common Commitment" from the Regents, a response had
been developed entitled "Our Common Commitment: Board - Universities' Response".

A copy is on file in the Faculty Center. Also on file in the Faculty Center is
the final list of August 1989 degree recipients, provided by Senator Butler's
office. Dr. Rehm requested that anyone not planning to run for reelection as
a College Representative let him know today if possible.

REPORT FROIVLTRESEP.&TARY OF THE FACULTY: No report.

REPORT FROM THE PREßIDENT OF ASUA: Senator Fink reported that at the December
14 Board of Regents Resources Committee meeting, the University will be seeking
an increase in its percentage of locally retained fees; ASUA has made some
specific requests for the funding of a centrally located student information
center and for a staff line for an advisor to ASUA's Concerts Program as well
as Spring Fling and Speaker's Board. He announced that on December 5 ASUA is
sponsoring a free concert by The Call for students in Bear Down Gym. Senator
Fink also reported that ASA, the state-wide student organization, is sponsoring
its annual Legislative Day on January 31. Members of the student bodies from
UA, ASU and NAU will be invited to interact with state legislators and discuss

key issues.

QUESTION AND ANSWER PERIOD: Senator Garcia asked if a new position had been

established, Associate to the Provost, and if so, what duties would be attached
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to it. President Kof fier said this temporary, one-year position has been
established, for two purposes. One was to provide actual service in problem-
solving, and the second was to provide for training in University administra-
tion.

REPORT FRoM_THE AGAJEÌ4IC FFRSONNEL POLICY COMMITTEE: Senator Ewbank said the
committee anticipates submitting some proposals to the Senate soon.

REPORT FROM THE BUDGET IOLLCY COMMITIEE: Senator Roemer said the committee has
had under review for more than a year successive drafts of a new Mission State-
ment for the University of Arizona. She said the committee has written memos
and has met with key people in the administration who are responsible for
refinement to successive drafts of the Statement. At the committee's request,
the Senate approved a resolution in September urging the administration to
prepare a Mission Statement and Strategic Plan that would meet accepted profes-

sional standards. Senator Roemer said the most recent version of the Mission
Statement still strikes members of the committee as seriously flawed. "We

understand that the Mission Statement is shaped to conform to guidelines from
the Regents' Central Office. It is not entirely clear to us whether an
acceptable Mission Statement and Strategic Plan can be developed within those
guidelines. We perceive, in any case, that a progressive but realistic plan that

gives appropriate balance to the research, educational, and service functions
of the University is needed. If such a plan cannot be developed within the
guidelines from the Central Office, and if the guidelines are not subject to
modification, we urge that a parallel effort be mounted locally to develop a
strategic plan along the lines customarily followed in leading universities."

REPORT FROM THE INSTRUCTION & CURRIÇULUM PQLICY COMMrrTEE: Senator Aleamoni

reported that the committee has several matters in process, including a survey,
and has agreed on two tentative dates for the spring symposium on teaching:
April 11 or 12, 2:00 p.m. The tentative topic will be Teaching in a Research

Hungry University. He noted that the committee will welcome any feedback.

REPORT FROM .THE RESEARCH POLICY COMMITTEE: Senator Larson reported that commit-

tee members have been participating in the interview/recommendation proce s for

the new Director of the Arizona Technology Development Corporation. The

committee has also drafted a suggested change to the proposal review policy and

has submitted it to Dr. Cusanovich. The committee has received a great deal of
information on the development of a conflict of interest policy and will be
discussing its role in development of this policy with Dr. Cusanovich later this

week.

REPORT OF THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Brainerd said the com-

mittee has spent time on the continuing issue of scheduling final examinations
how to ensure they are scheduled with existing regulations while simultaneously
ensuring some flexibility to meet the legitimate needs of faculty and students.
On the one hand, he said, the regulations are quite specific in stating the time
of the final exam may not be moved once the schedule has been printed. But the

spirit of these regulations seems to be to avoid placing students at a disadvan-

tage associated with taking finals at times earlier than they had anticipated.

As long as the final is can be taken at the originally scheduled time offering

the final at other and perhaps earlier times doesn't seem to violate the spirit

of this at all. Senator Brainerd said ASUA is publicizing the final exams policy

with a poster.

Just prior to the last meeting, the committee received a letter from Dr. Cole
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concerning actions that have been taken to implement the committee's 1988 and
1989 reports regarding faculty perceptions of the role of teaching in the merit
structure and in hiring decisions. The committee had written to Dr. Cole re-
questing information about the implementation status of these reports and also

requesting related documents. Dr. Cole's letter was very detailed and was
accompanied by substantial documentary materials. The committee will be
reviewing this material prior to its first meeting of the spring semester. In
the meantime, he thanked Dr. Cole on behalf of the committee for that response
and for Dr. Cole's memo of November 15 about the importance of teaching

evaluations in the hiring process.

He said the committee has received its draft questionnaire from Dr. Bailey,
faculty representative to the Student Information Systems Advisory Committee.
The questionnaire will be reviewed by the committee before its distribution early

in the spring semester.

Dr. Brainerd reported that Dr. Krager had presented some background to the
revisions to the Code of Academic Integrity and distributed a draft of the
anticipated revisions to the Code for committee review and discussion at its next

meeting. He said it is likely the committee will have a recommendation for the
Senate sometime early in the spring semester.

OUESTION AND ANSWER PERIOD: Senator Garcia said the Committee of Eleven had
asked him to endorse the report made by the Chair of the Budget Policy Committee
concerning the inadequacy of our current Mission Statement. The Committee of
Eleven believes, he said, that the format which the Regents currently require
causes great difficulties in expressing the true mission and scope of the
University. "We are going to ask the Regents to change that format or, barring
that, the creation of an internal document which will enable us to be able to
state our proper mission and scope without the particular format restrictions
that now exist." [Footnote: President Kof fier subsequently commented that he

hoped to make a number of these appointments of minority individuals who have
held responsible positions outside of higher education by providing them with

a background in the university. He said he believed this will help to increase
the number of minority candidates for administrative appointments.)

APPROVAL OF CATALOG MATEBLAL: Approval of Curriculum Bulletin, Vol. 13, No. 5,

Section I was moved (motion 89/90-20), seconded and unanimously approved.
Approval of the same curriculum bulletin, Section III, was moved (motion 89/90-
21), seconded and unanimously approved. Placed on Senators' desks was an
addendum to this Curriculum Bulletin related to Media Arts. Dr. Rehm reported
that the Undergraduate Council has, since the October 2 Senate meeting, worked
out a pian with Media Arts which follows quite closely procedures used in BPA.
The critical issue at the October meeting was the implementation timetable, and
Dr. Rehm said that is covered in the second paragraph on the front page: "media

arts majors formally declared as of the beginning of the spring term (January
10, 1990) with 56 units completed by the opening of the fall 1990 semester are
exempt from the advanced standing requirement. All others must qualify in order
to take upper-division courses beginning in the spring semester of 1991."

Senator Garcia said that as a student advisor he advises students that they can
obey the rules in the catalog they entered under or in any subsequent catalog,

and he wondered if that is now incorrect. Dr. Rehm asked Dr. Cole if he wished

to comment. Dr. Cole said this was his first opportunity to see this proposal,

but traditionally that had been the case. He added that this may very well be
a situation where Media Arts will be unable to comply due to the sheer numbers
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involved. Dr. Sankey, on behalf of the Curriculum Office, confirmed that the
catalog under which a student enters is the basic guideline for requirements
for graduation. He added, however, that there have been several occasions where
the Undergraduate Council and perhaps the Graduate Council approved policies
which were later approved by the Senate as well, which did introduce exceptions.
This type of action, he said, allows special problems to be addressed. The
Undergraduate Council does seriously consider any exceptions. Dr. Rehm said
the Addendum primarily provided implementation information, and a vote was not
being requested.

Senator J. O'Brien said he was distressed because a double standard appears to
exist, and that he would prefer, as in the case of Media Arts, to have only
serious students in his class. He said General Education courses do not have
that luxury. If autonomy can be given to a department, perhaps it could be given
to the professor as well, who could require a 3.0 CPA for a prerequisite. He
wondered whether we are creating such a diversity of operations that it is no
longer workable. Dr. Cole noted that one basic responsibility of a major
university is to provide its students with an under-graduate, lower-division
general education curriculum, and although he did understand the concern with
Media Arts and its available resources, unlimited resources are not available
for any department. Upper-division courses have restrictions, too, he said,
even though they may not have to be implemented because there may not be as much
demand. Dr. Cole pointed out that the administration has responded to the
tremendous demand for general education and lower-division undergraduate courses

throughout the university. "We have put a substantial amount of our resources
into those courses....because if we fail to do that, then our upper-division
courses in every department will be weakened. (But) to suggest that every single
course in the university be restricted to 3.0 students doesn't make any sense
to me."

Senator Vezino said he was concerned because most students have already register-
ed for Spring 1990 classes, and the Media Arts timetable provides them with only
one semester to meet the requirements before it goes into effect in Spring 1991.
He said he also had a problem with upper-division requirements generally because
he believes that once one is admitted to the university, what is stated in the
General Catalog should prevail. Senator Fink asked if failure of this item today
will still force implementation in the next catalog. Dr. Sankey responded that
in that eventuality, he would assume that Media Arts would have to draft another
implementation plan for the Undergraduate Council. Senator J. O'Brien said he
would feel more comfortable approving this measure if he knew everyone really
understood the impact of this action across campus. Senator Garcia asked if the
Undergraduate Council considered this point and the probable results of imple-
mentation. Dr. Sankey said there was some discussion, but it was difficult to
project what would occur over the next to or three years. To his knowledge,
Media Arts did not have this information in terms of precise numbers, although
projections had been made, indicating some students who would be in Media Arts
would be placed elsewhere. He said he believed Media Arts is not anticipating
an extensive dislocation of students, but specifics were not provided. He added
that Media Arts clearly indicated the problem in the number of majors and the
number of faculty available, indicating serious problems in terms of providing
instruction necessary for the majors.

Senator Worley said that with the general overall University 2.0 requirement
being so far removed from the 3.0 upper-division requirement, it will be very
difficult for some students to meet upper-division standings in another part of
the university. He wondered if a false promise was being made to freshmen. With
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the Senate's general interest in overall impact, he asked whether the Senate
could ask the Instruction & Curriculum Policy Committee or another group to look
into the Impact of this type of policy. In response to a question from Dr. Rehm,
Senator Aleamoni said the committee has not examined this subject, but It could
be brought up for discussion in ternis of how the information could be gathered.

Senator Fm-an said he believed it was clear from the information provided at the
October meeting that there clearly are not enough faculty to provide adequate
instruction for the number of majors, and if the situation is perpetuated, the
students who could do the best in that program are being cheated. He said the
real question Is do you want to provide mediocre education in this field for a
large number of students or do you want to provide a quality education for a
smaller number.

Senator Fink said that at a recent Board of Regents meeting, Acting President
Peck was discussing enrollment matters and mentioned that these types of upper-
division standing requirements at their Institution have placed some burden on
their Liberal Arts and Arts & Sciences courses. Senator Fink said he believed
that there will be some impact that cannot be measured, and he suggested It Is
In the best interest of the students in that college to hold off on implementa-
tion until It can be placed in a catalog that students enter under and not be
imposed at this point in time. He said that would be his feeling and his vote
on this issue. Dr. Rehm asked If Senator Fink was making a motion, because
otherwise no action is called for at the present time, since the Curriculum
Bulletin material is for information only. Senator Fink then moved (motion
89/90-22) that implementation of the Media Arts upper-division requirement be
delayed until it appears In the 1991-93 catalog. That motion was seconded.
Senator J. O'Brien said he would like to offer an amendment: that a moratorium
be placed on the advanced standing until the Senate can be informed of the
numerical Impact. Senator Fink declined accepting that amendment at this time.
Dr. Rehm suggested the Instruction & Curriculum Policy can be charged with
investigating Senator O'Brien's concern.

A voice vote on motion 89/90-22 was Inconclusive, and a hand vote indicated the
motion was approved 26 to 10.

APPROVAL OF PRELIMINARY LIST OF DEGREE RECIPIENTS, DECEMBER 1989 COMMENCEMENT:
It was moved (motion 89/90-23) to approve the preliminary list of degree
recipients for the December 1989 commencement, subject to completion requirements
and verification by the Registrar. That motion was seconded and unanimously
approved on a voice vote.

ELECTION OF THREE MEMBERS OF THE GENERAL FACULTY TO THE EMPLOYEE BENEFITS
ADVISORY CONNITTE: Dr. Rehm said the Employee Benefits Advisory Committee
consists of representatives from staff, administration, and General Faculty.
The General Faculty includes members of both teaching faculty and academic
professionals, and nominations from the Committee on Committees reflect both
those segments. He asked Senators to mark the ballots placed on their desks
today. Secretary Ridge and Dr. Sankey collected and counted the ballots, and
results were announced at the end of the meeting: elected were David Butler,
Victoria A. Mills and Andrew W. Nichols.

APPROVAL OF PROPOSAL RECOMMENDING LEGISLATIVE ACTION TO ADDRESS PROBLEMS OF

REVENUE SHORTFALLS: Dr. Rehm said the proposal submitted by the Senate Executive

Committee came as a seconded motion (89/90-24).
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The Faculty Senate of the University of Arizona, serving as the represen-
tative body of the University Faculty, strongly endorses prompt and respon-
sible action on the part of the Arizona State Legislature to address the
problems of the revenue shortfalls that have plagued the State of Arizona
in recent years.

The Faculty, as represented by the Faculty Senate, believe the State's
antiquated fiscal structure is in serious need of revision if it is to meet
the growing needs of Arizona citizens throughout the state. An overhaul
of the state's tax structure is recommended to provide Arizona with a more
responsive means of generating vital revenues in light of the existing
demographic structure in Arizona, and to better meet the basic service needs
of the citizens of this state. The Faculty Senate stands ready to share
in the responsibility of achieving these goals.

He called for discussion. Senator Jones asked to whom the proposal would be sent
if the motion is approved. Dr. Rehm said this will be transmitted to all State
Legislators. Similar resolutions have been considered by NAU and ASU; NAU's
has been approved, and ASU's will be considered at its December 11 meeting. The
proposal was then unanimously approved by voice vote.

The meeting adjourned at 3:48 p.m.

Respectfully submitted,

George W. Ridge, Jr., Secretary

MOTIONS APPROVED AT MEETING OF DECEMBER 4, 1989:
89/90-20 Approval of Curriculum Bulletin, Vol. 13, No. 5, Section I.
89/90-21 Approval of Curriculum Bulletin, Vol. 13, No. 5, Section III.
89/90-22 Approval to make Media Arts upper-division ruling effective with the

1991-93 General Catalog.
89/90-23 Approval of preliminary degree list, December 1989 Commencement.
89/90-24 Approval of proposal recommending Legislative action to address the

problems related to revenue shortfalls.

ATTACHMENTS TO THESE MINUTES: None




