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D)

MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
November 7, 1994

CALL TO ORDER: The meeting was called to order by Presiding Officer Malcolm Zwolinski at 3:15
p.m. in Room 146 of the College of Law.

Present: Senators Atwater, Barrett, Brichler, Buras, DaDeppo, Dahigran, Desai, Emrick, Ewbank,
Fernandez, Garcia, Gerber, Hallick, Hill, Huete, Larson, Lei, Marchalonis, Mare, J.
McElroy, K. McElroy, Meicher, Milligan, Neuman, J. O'Brien, S. O'Brien, Parsons,
Pintozzi, Pitt, Reiter, Reynolds, Silverman, Smith, Spece, Sullivan, Sypherd, Trujillo,
Warburton, Williams, Wilson, Witte, and Zwolinski. Observers Juil (APOC) and Booth
(SAC). Robert Sankey served as Parliamentarian.

Absent: Senators Adamowicz, Coons, Dvorak, Erlings, Gruener, Impey, Joens, Manke, Mitchell,
Mount, Pacheco, Sugiyama, Troth, Troy and Zukoski.

OPEN SESSION:

Katy McGarry, Alpha Phi Sorority, reported that Alpha Phi has scheduled a mock funeral on the mall
November 16 to highlight Alcohol Awareness Week. She requested faculty support.

Professor Judy N. Mitchell, Chair, Commission on the Status of Women, provided Senators with
an executive summary of a just-completed study: Results of Campus Climate Studies on UA Employees
and Undergraduate Students, Fall 1993-Spring 1994. The survey indicated that both employees and
students have experienced sexual harassment on campus. In light of the results, the Commission will
be suggesting revisions to the University Sexual Harassment policies and doing education on the issue.

REPORTS:

3A. Provost Paul Sypherd:

Commenting on Professor Mitchell's statements, he said we really have to work at
educating ourselves about sexual harassment and gender discrimination, and move to
put an end to it at this university.

The market/equity adjustment process has been completed. His office received three
individual and one departmental appeal, and he is addressing those now. Just over 850
faculty experienced some adjustment to their salary as the result of the availability of the
$1.9 million.

(C) The 1995-96 budget request includes a plan for a $20 million, 50,000 square foot
building for teaching, with state-of-the-art technology.

Concerning reorganizational recommendations he had recently submitted to President
Pacheco, he said the President would soon be communicating his recommendations to
the Senate. Over the years, he said, he has heard a rising chorus in opposition to across-
the-board cuts, and faculty comments that "we need administrators who have the guts
to take firm stands and make tough decisions." He knew the Senate would proceed with
care and deliberation before reporting back to the President.

He said he believed there has been more discussion about undergraduate education in the
last three or four months than in the previous three or four years, and he was happy to
be a part of it. He added that the core curriculum proposal was submitted as a challenge
to faculty. Despite the headline in a recent Wildcat, he did not say that the core
curriculum will go forward with or without faculty. He understands that the faculty have
to be responsible for the curriculum, including the details of how such a curriculum
would be put together and implemented.

Concerning the visit to the campus last week by a group of producers from "60 Minutes"
interested in the issue of tenure, he said he was not sure why they came here, but "there
should be no question about where I stand on the issue of tenure. I am, after all, the



(B)

beneficiary of thirty years of tenure. I liken tenure to the first amendment. It offers us
protection, but it can be abused. I think that the recent decision taken by the Faculty
Senate to study the issue of post-tenure review is a very responsible action, and I endorse
that. There are no plans or even discussion of this University moving in a direction
that will eliminate tenure as a rightful stage to which faculty members aspire and
achieve....! want to make it absolutely clear that whatever else you have heard from
administrators, the Provost and the President have no interest in discussing whether or
not we should eliminate tenure."

3B. Faculty Chair J. D. Garcia:

(A) More than half of the college representatives to the Senate Select Committee on
Undergraduate Education have been nominated through college governance structures.
That committee will assist the Senate in its thinking concerning the core curriculum.

Arizona Faculties Council endorsed the position taken by the Chair of the Faculty, the
Presiding Officer of the Senate, and the Chair of the Committee of Eleven in a letter to
the Board of Regents concerning the lack of a selection process in the choosing of the
Provost for the new campus.

3C. Secretary of the Faculty Andrew Silverman urged submission of letters or comments for the
newsletter, Faculty Voice, which provides Senators with an opportunity to stay in contact with their
constituency. Such material should reach him within a week or two after each Senate meeting.

3D. Presiding Officer Malcolm Zwolinski:

(A) A draft of the proposed performance-based compensation system for faculty has been
forwarded to the Senate's Academic Personnel Policy Committee for their initial review.
The draft proposes that tenured Associate and Full Professors be reviewed every three
years in a post-tenure review process. Those with Good, Excellent or Exceptional
performance ratings would receive salary increases. Tenure-eligible Assistant and
Associate Professors would continue to undergo the normal two-, four-, and six-year
reviews, and they would also be eligible for increments. Equity issues would be
addressed the first time a faculty member is reviewed under the proposed system. It is
anticipated that recommendations will be presented to the Senate by APPC at the
December meeting.

Deans Council is undertaking a review of the residency status for graduate students. The
Board of Regents has expressed concern about the large number of tuition waivers issued
to out-of-state graduate students.

3E. ASUA President T. J. Trujillo:

ASUA has been working on a voter registration campaign, and they registered around
5,500 students.

Arizona Students Association has identified its state-wide lobbying efforts for this year:
(1) University budgets; (2) funding for a scholarship bill submitted by ASA last year and
adopted into law; (3) a proposal for a work/study bill, reflective of students' interest in
supplementing their educational experience with work experience; (4) Register Once, a
national campaign focusing on two primary items: establishment of polling places for
students on every campus and the furthering of student voter registration opportunities;
and (5) a managed and predictable tuition plan.

APPROVAL OF 111E MINUTES: The Minutes of October 3, 1994 were approved.

ELECTION OF MEMBERS TO THE FACULTY MEMBERSHIP COMMITTEE AND UNI VER-
SITY HEARING BOARD:

Elected to Faculty Membership Committee (11/94-4/97): Roger Dahood, Department
of English and Mary Voyatzis, Department of Classics.

(B)

Elected to University Hearing Board (11/94-4/95): Roseanne D. Gonzalez, Department of



English; Emory Sekaquaptewa, BARA; Victoria Mills, Library; Mikelle Omari-Obayemi, Art;
and Dianne J. Winslow, Theatre Arts.

DISCUSSION ON PROCEDURES FOR ADMINISTRATIVE ACTION ON SENATE-APPROVED
POLICIES:

Dipankar Chakravarti, Chair of the Committee of Eleven, said that better procedures are needed to
determine the status of Senate-approved policies as many Senate-passed policies are transmitted to the
Administration, and the Senate never hears whether the policies were approved/disapproved,
implemented, etc. He cited three examples: Guidelines for Periodic Reviews of Deans, Directors and
Department Heads; Shared Appointments; and Peer Evaluations.

Chairman Garcia noted that this week a meeting was scheduled with faculty governance officers and
members and administrators to discuss such issues, so rather than discussing this topic further now, he
suggested charging that group with pursuing it, and reporting back to the Senate any specific resolutions
which would address this issue. Presiding Officer Zwolinski determined consensus existed for Chairman
Garcia's suggestion, and that there would be a report at the December Senate meeting on the matter.

REPORT ON GRADUATION RATES FOR INTERCOLLEGIATE ATHLETICS: Jim Livengood,
Director, Intercollegiate Athletics, referring to the 1994 Graduation Rates Report, said it was basically
a comparison of the graduation rates of the entire student body and that of student-athlete. In 1994, the
graduation rates for all students and for student-athletes was the same--49%. Mr. Livengood said that
nationally we are probably in the upper 25 or 30%. In comparing UA's rates with other PAC-lO
schools, Mr. Livengood said we are near the bottom in 1994 rates, but he projected that ten-year rates
would place us in the top third.

ACCEPTANCE OF REPORT ON PROMOTION AND TENURE STATISTICS: Senator Nathan
Buras, Chair, Academic Personnel Policy Committee (APPC), reported that APPC had reviewed the
report entitled Promotion and Tenure Statistics: Actions Taken in 1993-94 to be Effective 1994-95.
Senator Ewbank moved acceptance of the report, which was seconded and approved by voice vote:

Motion 1994/95-17: Accept the report entitled Promotion and Tenure Statistics:
Actions Taken in 1993-94 to be Effective 1994-95.

REPORT ON SALARY ADJUSTMENT PROCESS: Senator Stan Reynolds, Chair, Faculty Budget
and Strategic Planning Committee, reported that the committee is awaiting additional information to
complete its final report to the Senate, perhaps at the December meeting. The committee has received
about 10 complaints from individuals and from entire departments about the process.

DISCUSSION ON CONFLICT OF INTEREST AND COMMITMENT POLICY: Senator Marlys
Witte, member of the Research Policy Committee, reported about the proposed policy and said that
there are two basic issues in the policy: substantive issues (e.g., what is a conflict of interest?) and
procedural issues (due process, fairness and elements of faculty governance).

Senator Witte asked Senators to bring to the December Senate meeting examples of conflict of interest
which then could be discussed in light of the proposed policy. Action at least on the procedural aspects
of the policy might be requested at the December meeting.

Observer Jull noted that the policy does not address the representation of year-to-year professionals, and
he requested consideration of this issue.

-
- : Dean Carla Stoffle, University

in scholarly communication, including the outcome of
emphasized that universities will no longer be able to
there is a considerable change in how that information

DISCUSSION OF ISSUES ON SCHOLARLY COMMUNICATION
Librarian, updated the Senate on current issues - -

a recent Columbia University conference. She
afford the acquisition of new information unless
is generated.

Concerning local developments on this issue, she said there is a campus group working on scholarly
communication and copyright issues and it needs more people to serve on the committee. She wondered
whether the Senate might want to consider adopting this group and having its reports be submitted to
the Senate so that it could be actively involved in consideration of the issues. Secondly, a tn-university
workshop for faculty on copyright is being planned for Spring 1995, and Senate representation in the
planning phase would be helpfül. Third, the Library will continue to participate in the national effort.



Fourth, the information technology plan that was developed last spring, has recommendations that deal
with copyright and making scholarly information available. The Senate should become familiar with the
recommendations, and appropriate time tables set for implementation.

Senator Witte suggested formal adoption by the Senate of the campus group working on scholarly
communication. Presiding Officer Zwolinski proposed this topic first be discussed by the Senate
Executive Committee.

NEW BUSINESS:

Senator Garcia proposed two minor changes, requested by the Deans' Council, to the Resolution on
College Governance, approved by the Senate in September. Senator Garcia moved the following, it was
seconded, and approved by voice vote:

Motion 1994/95-18: Approve addition, in the last paragraph, of "advisory" before
"committee", and replacement of the word "administration" with "governance", so that
the resolution reads: "Be it resolved that the Faculty Senate hereby requests each college
to have an advisory committee or council of faculty members, elected by the faculty of
that college, to provide a voice for the faculty in the governance of that college."

ADJOURNMENT: The meeting adjourned at 5:35 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Appendix*

Results of Campus Climate Studies on UA Employees and Undergraduate Students, Fall 1993-
Spring 1994, Commission on the Status of Women.

Student-Athlete Graduation Rates and Student-Athlete Tracking System: A Report to the Faculty
Senate, Jim Livengood, Director of Athletics.

Report: Promotion and Tenure Statistics: Actions Taken in 1993-94 to be Effective 1994-95.

Interim Report on the Faculty Salary Adjustment Process.

Conflict of Interest and Commitment Policy--Interim Draft Approved by the President's Cabinet
10/17/94 and Recommendations for Change Submitted by the Research Policy Committee.

Materials for the Senate on Issues of Scholarly Communication.

*Documents listed in the Appendix are attached to the original copy of the minutes and are kept in the
Faculty Center.




