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1991/92-89

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, March 2, 1992 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
March 2, 1992, in Room 146 of the College of Law. Forty-four members were
present. Presiding Officer of the Faculty Senate Vivian L. Cox presided.

SENATE MEMBERS PRESENT:Atwater, Badger, Barrett, Bickel, Braden, Cox, Cusanovich,
Dvorak, Elliott, Enog, Ewbank, Ganapol, Garcia, Grabel, Hildebrand, Joens, Jones,
Kermes, Knight, Larson, Law, Lei, Mautner, McElroy, Mitchell, J. O'Brien, S.
O'Brien, Pao Tao, Pacheco, Pitt, Reiter, Rich, Roemer, Saint-Germain, Silverman,
Songer, Sugnet, Thomson, Tomizuka, Valenzuela, Vezino, Witte, Zukoski, and
Zwolinski. Dr. Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Aleamoni, Aquilano, Bootman, Burkhart, Cole, Cork,
Ganguly, Goetinck, Hyder, Impey, LaSalle, Salomon, Spera, and Terrazas.

OPEN SESSION: Senator Rich reminded those present that the Arizona Democratic
Caucus would be held next Saturday, 10 a.m. to 8 p.m., and that she would be
running as a candidate, representing Bill Clinton for President. She requested
Senators' support because Bhe would like to attend the National Democratic
Convention.

Senator Grabel asked Senators to review carefully the Instructional Computing
Advisory Committee's recommendations concerning computing fees, scheduled for
discussion at the April Senate meeting, because of its importance to students.

REPORT FROM THE PRESIDENT: President Manuel Pacheco said his remarks today would
focus largely on budget preparations for 1992-93. "However, before I talk about
next year, I want to comment briefly on our imminent mid-year budget recision.
The Legislature has yet to act on this matter, so we still lack final word on
the depth of the cut. The best estimate at this time is that it will be at least
two percent of our budget. That is about $4.9 million for the Main Campus and
College of Medicine combined. Almost all of this has now been set aside as a
result of the freeze on hiring and capital expenditures that I imposed last
November and funds that I ordered sequestered in December. If the Legislature
imposes a deeper cut, however, we would need to find the additional funds. I

would like to be able to meet the recision without further heroic measures. The
continuing struggle of our departments to proceed without filling vacant
positions and with minimal capital expenditures is inflicting damage enough.

"Now let me quickly turn to our budget prospects for 1992-93 and how we are going
to prepare for a very difficult year. There are two keys to understanding my
remarks today. The first is to realize that we have to keep an eye on the years
beyond 1992-93. I want to make it clear that I am not talking about facing the
difficulties of a single year. The financial environment that has controlled
the nation's universities during most of our professional lifetimes already is
a matter of history. We face a long-term problem that requires us to reconfigure
the University in order to preserve and to protect institutional priorities for
the long haul.

"The second key to understanding my remarks is to realize that we have to plan
in an environment of marked uncertainty. Our data is highly incomplete. I have
no doubt that we shall want to modify some of our estimates and arrangements as
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better information becomes available over the months ahead. For the present,
however, uncertainty or no uncertainty, we have no option but to plan to the best
of our ability and without further delay. I am going to talk this afternoon
entirely in terms of the Main Campus. The situation for the College of Medicine
is broadly similar, though at a different scale. Analysis of the College of
Medicine situation is still continuing and I shall have something to say about
that at a future time.

"For immediate planning purposes, I am assuming that the revenues available to
operate the Main Campus next year will amount to about $321 million. This figure
assumes a state appropriation of $259 million in line with recommendations made
by the Governor and the Joint Legislative Budget Committee. The figure also
includes $21 million in retained fees, an estimated $34 million in indirect cost
recovery funds, some $3.7 million gathered through Administrative Service
Chargea, and Investment Income amounting to $3.5 million. All these figures are
based on estimates. Our actual appropriation will remain unknown until the
Legislature votes late in the current session. Our collections from student fees
and from Indirect Cost Recoveries will remain uncertain until late in 1992-93.

"Revenues of $321 million would present us with a management problem of about
$16.8 million. That is, we would need to move $16.8 million within our budget
to cover otherwise unfunded needs. This figure is very close to the estimate
of $17 million that I mentioned to the Senate in early February. Of the $16.8
million, the first $4.3 million reflects the fact that the Governor and the JLBC
both recommended budgets below this year's level by this amount. Another $2.2
million reflects an anticipated enrollment drop of about 1,000 students. Fewer
students mean reduced collections of tuition and fees, pure and simple.
"The next $7.8 million represents the unavoidable increases in operating expenses
that I mentioned to you on February 3rd. These increases include higher utility
charges, new statutory requirements including increased Employee Related
Expenses, new legal requirements, the costs of opening and operating new
buildings, and the additional expenses involved in operating some buildings for
a full year for the first time. These expenses are unavoidable but would not
be funded under the budgets proposed by the Governor and the JLBC.

"Finally, given our smaller work force, and today's reduced job mobility, the
funds that we sweep from vacant positions will be reduced next year, as may be
other centrally held funds. Previously these sources yielded about $6.5 million
that covered, in particular, temporary teaching allocations. Next year, we can
expect to have to reallocate $2.5 million from somewhere else for such purposes.

"Now I want to make it clear that the figures I have quoted this afternoon are
subject to revision in the months ahead as better information becomes available.
This applies to both anticipated revenues and anticipated expenditures. In
addition, there are variables, such as the imminent budget recision, that could
affect the situation. That is why I am continuing our freeze on hiring and
capital expenditures while budget planning proceeds. We shall need to keep an
eye on how much this will generate by year's end and also to monitor every other
development that can influence next year's revenues and expenditures. For the
moment, however, these provisional figures are the only basis upon which we can
plan next year's budgets.
"Where are we going to find the $16.8 million that we need to reallocate next
year? I am going to do this by asking each vice president for two sets of plans.
The first will require them to prepare to manage next year with six percent less
in their state and local funds budgets. Now six percent, when applied to our
total budget, would produce in excess of the $16.8 million that we need to find.
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However, certain fixed costs will have to be excluded from consideration. In

addition, we have to reckon with the possibility that our expenses may be greater
and our revenues smaller than expected. It therefore seems prudent to require
a second set of plans, which would require non-academic units to operate with
an additional three percent less in 1992-93 and academic units to operate with
an additional three percent less the following year. Let me stress that I am
talking at this point about plans, not cuts. As our estimates of revenues and
expenditures become more certain, and when we can see what the various plans
would mean in operational terms, we shall then be in a position to decide on
actual cuts by unit.

"I have been talking in terms of overall percentages. Individual units may be
asked to plan for cuts above or below the six percent level. Let me say,
unequivocally, that I am not prepared to see these planning guidelines applied
by the vice presidents in an across-the-board manner. We are long past the stage

when such simplistic arrangements serve us well. I shall assign dollar amounts
to each of the vice presidents and expect them to plan to secure the appropriate
funds through differential reductions among their units. As a university we have
to decide which activities must be preserved, which activities should be reduced
or merged to achieve savings, and which activities must be terminated.

"This brings me to the central question of how the institution is to arrive at
these critical decisions. Today I want to outline my intentions in general
terms. In the next week or so, I shall issue written directives that will detail
the sequence of decisions to be made, and who is to be involved in making them.
In general, I intend to rely on bottom up planning and to involve a broad
spectrum of personnel in decision-making. In the academic areas, planning will
begin at the departmental level and move up to the college and vice presidential
levels before consolidated plans are proposed to me. I expect faculty members,
staff and students to play an important role in these considerations. When plans
reach me, I want them to show just how faculty, staff and students have been
involved in preparing them. Planning in non-academic units will also involve
core personnel in these areas.

"Finally, after the vice presidents have provided me with their plans, I shall
consult with our Advisory Budget Priorities Task Force, or possibly some similar
group, to request its advice. Only then shall I make final decisions on the
institution-wide budget plans for next year.

"In common with universities all over the country, we have no option but to
decide how best to manage with fewer resources for some extended period of time.
As we prepare for 1992-93, we must also begin to get ready for later years. It

is my intention to ensure that this University will proceed as a leaner
institution with its essential strengths preserved so that it can continue to
perform at the highest level as one of the nation's leading universities."

REPORT FROM THE PROVOST: Dr. Smith reported that Dr. Cole had to be out of town
today, and asked her to represent him, and that there was no report.

REPORT FROM THE PRESIDING OFFICER OF THE SENATE: Dr. Cox said she was pleased
to report that the Senate Executive Committee has been conducting an experiment
this year which has worked out extremely well. Chairsof the Senate standing
committees had been invited to attend the committee's monthly meetings, and their
presence had been helpful and worthwhile. She said this procedure will continue
at least through the end of this semester.
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Dr. Cox reported that the Senate Executive Committee had added one more Senate
meeting to the Spring Semester schedule: Monday, April 13, 3:00 p.m. The extra
meeting will be called because of the items which the Senate must conclude this
semester. She asked Senators to mark their calendars accordingly.

Dr. Cox asked that nominations for the 1992-93 Faculty Senate Executive Committee
and Presiding Officer of the Faculty Senate be submitted by April 15, for the
election which will occur at the May meeting.

Dr. Cox said she wanted to note for the record that President Pacheco has on
numerous occasions requested from J. D. Garcia and herself nominations for
memberships on committees which he was preparing to appoint. She said she could
not stress too strongly how very cordial the working relationship has been with
the President, and they are pleased with the outreach he has extended to them
on behalf of the faculty.

Dr. Cox noted that included with the agenda for this meeting was a January 2
letter from the Association of American Publishers concerning copyright permis-
sion. She said it was her understanding that the administration iB developing
a campus-wide plan to help solve copyright problems on this campus, and in the
interim, if Senators want to provide any input on this topic, they could address
their comments either to herself or to J. D. Garcia.

REPORT FROM THE CHAIRMAN OF THE FACULTY: Senator Garcia reported that at the
February 28 Arizona Faculties Council meeting, discussion included representa-
tion at the legislative hearings held in Phoenix today concerning Senate Bills
1106 and 1113, the faculty governance bill and the faculty Regents bill. He said

he was present for those hearings, and the Senate Education Committee had
approved both bills.

Senator Garcia reported there will be an Arizona Board of Regents meeting on our
campus on Friday, March 13, and faculty are always invited to attend the open
session. The specific time and location would be available from the Faculty
Center approximately one week prior to the meeting.

He noted that included with the materials for today's meeting was information
describing final additional changes to the Constitution and Bylaws to bring them
into full compliance with the Board of Regents Conditions of Service. These
changes were discussed at the General Faculty meeting on February 17 and were
provided to Senators for their information.

Senator Garcia reported that election ballots are in the process of being distri-
buted; the deadline for return of those ballots is March 27. He said three
colleges did not have the minimum number of candidates for Faculty Senate Repre-
sentatives, and in those cases, special elections will be conducted in the fall.

Senator Garcia said he was in the process of calling a meeting of all year-to-
year academic professionals on this campus because these individuals are not
members of the General Faculty and thus have no representative voice. He said
the meeting will provide them with an opportunity to discuss representation.

REPORT FROM THE PRESIDENT OF ASUA: Senator Knight reported on the activities
occurring in connection with Presidential campaigning and with ASUA elections.
In addition to the increased number of candidates and expanded balloting time,
a referendum will be on the ballot concerning restructuring of ASUA. She

reported that last week ASUA endorsed a resolution in opposition to the Depart-
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ment of Education's position on race-based scholarships. One ASUA Senator is
currently working on a syllabi policy that might require or recommend syllabi
be distributed in all classes, and the proposal will be submitted to the Faculty

Senate for endorsement. Senator Knight reported that a function is planned for
later this month to involve leadership of student government, faculty and staff
in order to exchange ideas. She said her office has copies of a report itemizing
how student tuition dollars and special fees are expended, and they are available

to Faculty Senators on request.

QUESTION AND ANSWER PERIOD: Senator Silverman said he would like to thank Dr.
Pacheco for the announcement of his important messages on reorganization and
budgetary messages at these Faculty Senate meetings and to express appreciation

for his efforts. Concerning the involvement of faculty, staff and students in
the budgetary process, he agreed it was essential, but recommended specificity
concerning documentation of the process employed to involve those individuals.

Senator Mitchell asked President Pacheco if next year's budget plan will include
sequestering a portion of the funds to cover mid-year budget cuts. President
Pacheco responded that this topic has not yet been fully addressed.

Senator Grabel suggested that President Pacheco consider the feasibility of using
the MIS problem-solving lab to obtain input from faculty, administrators and
students in the budget prioritizing process. President Pacheco said it was a
good suggestion, although he did not know if it was possible to consider it for

this particular process. He added that "for any kind of long-range planning
process for the institution, that's a wonderful facility...."

Senator Garcia requested that President Pacheco consider that faculty who will
participate in the budgetary process be those selected by the faculty, in order
to develop a partnership.

Senator Silverman asked President Pacheco for clarification on the percentage
of decreases for academic and non-academic units. President Pacheco responded
that there will be two plans proposed for non-academic units: a 6 percent and
a 9 percent decrease, while academic units will be slated for 6 percent cuts in
1992-93, and an additional 3 percent in the following year.

APPROVAL OF MINUTES OF FEBRUARY 3 AND CURRICULUM BULLETIN: Approval of the
Minutes of February 3, 1992, and Curriculum Bulletin, Vol. 14, No. 6, was moved
(motion 1991/92-55), seconded, and unanimously approved on a voice vote.

APPROVAL OF ON-COURSE DEGREE AUDIT PROPOSAL: Senator Grabel reported that the
Student Senate had approved the On-CourBe Degree Audit resolution, and it was
being submitted to the Faculty Senate because academic advising has been f re-
quently cited as a problem. Senator Grabel said he believed "it is important
to let the administration know that advising is one of the top priorities with
regards to student services." The plan, he said, would bring the level of
academic advising to being one of the best in the country. Phase I will probably

have been completed by May, 1993, providing each student with an instant degree
check and clearing up basic academic advising problems.

Senator Jones asked what costs were involved in the proposal. Senator Grabel
responded that next year's costs will be absorbed in the University's academic
advising budget, in the locally retained fees category, which had approximately
$170,000 in funds, and about $95,000 was scheduled for Phase I. Phase II, a
long-term process, will cost approximately $2 to $3 million. He said the purpose
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of the resolution is to ensure that the administration is aware of the importance
of advising to faculty and students, so that the project continues to move
forward. Senator Jones asked if the system could accommodate the different
catalogs which students entered under, in terms of varying degree requirements.
Senator Grabel responded affirmatively, and said the majority of the $95,000
would be expended on the hiring of new staff so that the system can continually
be updated. President Pacheco added that a massive data entry process must be
accommodated.

Senator Larson asked if the system would provide some incentive for students to
actually consult their advisors. Senator Grabel responded that it would. "One
of the problems is students don't know which basic advising questions we're not
asking. . . This will give us a prompt to do so, and to declare our majors when we
decide what they are, and hopefully it will instruct us to see our advisors if
we have any questions, possibly even indicating the advisor's name." He added
that this will be part of the major data entry effort, and specific recommenda-
tions could be made. Senator Grabel said there will be many questions on whether
or not to add flags to the system. Senator Larson said the system appears to
be providing much information to students but not to advisors. Senator Grabel
noted that advisors will receive hard copies of the degree checks, which will
assist them in answering all the simple questions without having to look through
the catalogs. Senator Larson said he believes the result will be replacement
of face-to-face interaction with paper interaction. Senator Grabel said he did
not believe that would be the case, but rather On-Course would be used as a tool
by both the student and the faculty advisor. Theoretically, he said, this would
allow students to receive more actual advising from their advisors, rather than
a review of catalog content. While some students would do it all on their own,
that does not differ from the current situation. The process would ensure that
such students would enroll for the proper courses.

Senator Tomizuka commented that some opportunities for interaction were being
curtailed, and valuable personal relationships evolve from advising sessions.
He asked for an explanation of the difference between the short-term and long-
term implementation. Senator Grabel responded that in the short-term process,
students will receive a degree check every semester. In the long-term process,
students will be able to change their major and see the effects of that change.
He said he hoped the process would not cut down on student/faculty interaction,
but there are currently students who are falling through the cracks. He acknow-
ledged that personal interactions occasionally occur when students are asking
simple catalog questions, but they also occur when students ask specific career
questions. While there are students who use advisors correctly, there are those
individuals who do not wish to see an advisor. Senator Grabel said that while
he agreed with some of the issues raised, he believes On-Course is better than
the current system.

Senator Songer noted that when SIS was being proposed a few years ago, these
same arguments were used, but in his fifteen years on campus, he believes SIS
to be the single most important reason why students do not see their advisors.
He said he hoped this proposal would not produce the same results.

Senator Pitt said that if On-Course had been fully funded, flags would have been
installed so that students would have to see their advisors after completing 56
units, and many other wonderful features. Funding has imposed the limitations
involved in a phased process, but she views the overall plan as beneficial,
allowing advisors to really advise.
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Senator Grabel said he agrees with faculty concerns that some studente do not
seek proper advising, but with the resources currently available, On-Course is
a true bonus for students and faculty, with more time available for discussion
on the student's future.

Senator Rich said students are concerned with receiving assurance that they are
taking the required classes and are on target for graduation, and would prefer
to utilize time with their advisors to discuss essential topics like majors and
what they can do with those majore.

In response to a question from Senator Valenzuela, Senator Grabel said the 1992-
93 cost would be $95,000, and for future years, it depends on how long it takes
to implement the system, but the desired format would cost somewhere in the
neighborhood of $2 to $3 million. Initially, personnel would have to be hired
to input data. He believed that Vice President Fernandez would be most f amiliar
with financial details.

Senator Witte complimented Senator Grabel for his able leading of this discus-
sion. She then moved the question.

Approval of motion 1991/92-56 was granted on a voice vote.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Zwolinski provided
an analysis of the committee's activities thus far this year. It created two
subcommittees, one which is reviewing the annual peer evaluation procedures which
vary considerably across campus. This subcommittee is co-chaired by Senator
Aleamoni, of Educational Psychology, and Dr. Gerald Monsman, English Department;
the other two subcommittee members are Dr. Shirley Fahey, College of Medicine,
and Senator Tomizuka, Physics. He said it is hoped a progress report will be
completed in time for submission to the Senate by the end of this semester. A
second subcommittee has been established to examine the procedures by which
faculty with shared appointments, those who are on appointment lines in two
different departments, are reviewed and evaluated. The subcommittee is co-
chaired by Senator Atwater, Exercise and Sport Sciences, and Dr. Charles Adams
of the Arizona State Museum. It is hoped this subcommittee can also submit a
progress report to the Senate before the end of this semester.

Senator Zwolinski reported the committee has examined promotion and tenure
guidelines for Interdisciplinary Graduate Program faculty, and is in the process
of making slight changes in the policy drafted by Dr. Raphael Gruener and the
IDP faculty. He anticipated the proposal could be brought to the floor of the
Senate before the end of the semester, and the committee will propose the
guidelines be incorporated into the Provost's annual request for promotion and
tenure material as an appendix, so that departments with interdisciplinary
program faculty will have some guidelines to ensure proper evaluation.

He said the committee has been asked to consider some suggestions from President
Pacheco regarding the guidelines for periodic reviews of deans, directors and
department heads, and the results of that review will be submitted to the Senate.

Senator Zwolinski said the committee has worked closely with College of Medicine
faculty in a review of promotion and tenure guidelines, particularly with respect
to clinical faculty; that task is nearly complete, and it is hoped the new guide-
lines will be approved by the Provost's office before the end of the semester.

Concerning the proposals for reorganization of units and reassignment of faculty
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in times of budget reductions, under review by the Deans' Council and the Budget
and Strategic Planning Policy Committee, Senator Zwolinski said the committee
had agreed to assist in the review once the issues have been consolidated and
identified.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Dr. Young said the
committee has been working for some time on the recognition of excellence in
teaching, and he read a statement prepared by the committee: "After some dis-
cussion, the committee decided there were several mechanisms for recognizing
excellence in teaching already in place. The topic we were given seems to
revolve around the question of releasing or publishing the results of the teacher
evaluations and hesitancy on the part of some departments and faculty about
publicizing the results of such evaluations. To be noted, teaching evaluations
are not uniform across campus, and probably could not provide a valid basis for
comparison. We suggest that ASUA conduct its own poll of the students, perhaps
in conjunction with ASUA elections. Each student could rate each professor from
whom they had taken courses the previous year on a scale from O to 10. The
results could be averaged, thereby eliminating any bias through class size."
He said while this item does not require Senate action, endorsement might provide
students with incentive to proceed with the polling.

Secondly, Dr. Young reported the committee has talked extensively with various
faculty involved in the General Education program, and plans to contact the
various college General Education committees. In conjunction with its responsi-
bility for bringing the annual Intercollegiate Writing Committee report to the
Faculty Senate, the committee would like to initiate a similar report covering
General Education progress, to be submitted at the first meeting in the fall,
to provide an overview of the General Education program's philosophy, goals,
role, activities, and accomplishments. In addition, a suggestion has been made
to the Mathematics Undergraduate Committee that they prepare an annual report
for submission to the Senate, as well. Dr. Young said the committee believes
the submission of annual reports would provide a mechanism for these important
committees to gain the support of the Faculty Senate in promoting particular
programs for the benefit of these undergraduate programs.

Concerning foreign graduate teaching assistants, Dr. Young reported the committee
believes a mechanism for grievance procedures should be instituted to provide
recourse for those situations when a graduate students fails the speech test
twice yet the department believes the student is qualified to teach. He said
the committee recommends formation of a three-person committee which would also
provide oversight to the graduate teaching assistant program. Dr. Young said
the commit-tee plans to bring this topic to the attention of the Faculty Senate
for discussion at a later date.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Professor Warburton indicated
there was no report.

QUESTION AND ANSWER PERIOD: Senator Cusanovich suggested that Dr. Young might
want to submit the recommendation concerning graduate teaching assistants to the
Graduate Council prior to submission to the Senate.

Senator Knight asked Dr. Young if, concerning teaching evaluations, the committee
was suggesting that each faculty member's name be listed on the ASUA ballot.
Dr. Young said that the committee envisioned placement of an ad in the Wildcat,
at the time of the elections, which students would process along with their
ballot.
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Senator Tomizuka recalled that ASUA had proposed during the past year a course
evaluation procedure which had died for lack of funding. He said the University
of California at San Diego has a very good process where students can purchase
evaluation publications very inexpensively. "With a student surcharge of perhaps
$2, you could fund this $50,000 project with a great deal of benefit to students
and also encouragement to the faculty to excel in the performance of teaching
duties. This is not just a numerical tabulation of course voting or instructor
evaluations, but by volunteer work, students extract the written commenta from
each course, and then prepare a one-paragraph summary of the nature or the
quality of the course for every course offered on the campus." He said he was
sure it could be done on this campus with minimal coat.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Ganapol said that in the last
month, the committee met in joint session with the Technology Transfer Committee
to discuss the intellectual property policy document which had been recently
released by legal counsel. He said he wanted to commend Nancy Laney of the
University Attorney's office for taking a document which was barely understand-
able and translating it into one which is readily understandable. Senator

Ganapol said the document maintains the appropriate balance between University
and faculty concerns regarding intellectual property, and listed some of the
proposed changes to the document: (1) A time limit of two and a half months is
to be specified, beginning with the property disclosure to the Office of Technol-
ogy Transfer and ending with the decision to pursue or not to pursue a commer-
cialization. After this duration, the property will revert to the investigator
without question. (2) The committee designated to review disputes was changed
from the Technology Transfer Committee, which is a policy-making body, to an ad
hoc committee appointed by the President to include not less than three members,
with a flexible composition, depending upon the nature of the dispute. (3) The

distinction between course work and thesis work was questioned regarding owner-
ship of the student's intellectual property; Senator Ganapol said he did not
believe this point has yet been settled. (4) The conflict between the intellec-
tual policy of the firm of a non-paid presenter of a seminar, short course or
regular course at the University, with the policy of the University, was resolved
by simply excluding the presenter from the University policy. (5) The Office
of Technology Transfer was asked to provide timely reports to investigators
regarding the status of their intellectual property decision.

Senator Ganapol said the committee will consider the revised draft, possibly
before the next Faculty Senate meeting, and at that time will bring the policy
to the Senate floor for consideration.

Senator Witte asked if consideration will be given to the tradition of utilizing
a faculty-elected committee to hear disputes, such as the Committee on Ethics
and Commitment, as opposed to one appointed by the administration. She said this

might be important with respect to intellectual property. Senator Ganapol said
the committee had concentrated on making the committee representative of the
factors in the dispute, i.e., to ensure student membership on the committee if
a dispute arose that involved a student's intellectual property.

Senator Witte inquired about the status of the conflict of interest document.
Senator Ganapol said he anticipates the committee will be reviewing it soon.
Senator Cusanovich commented that the University has been waiting for the NIH
to release their guidelines, since they will largely dictate what we have to do.
They were supposed to be out by December, he added.
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In response to a question from Senator Garcia, Senator Ganapol agreed that if
there was an unsatisfactory resolution from the committee designated to hear a
dispute, then one of the standard faculty governance procedures could be then
utilized.

Senator Tomizuka commented that he did not believe student intellectual property
completed in a class should be handled differently than that completed while
working on a dissertation or thesis. Senator Cusanovich responded that the
dispute concerns classroom versus research; Board of Regents policy states that
anything a student develops in a classroom situation belongs to the student, and
research developed under sponsorship, whether for a thesis or dissertation,
belongs to the sponsor. The question of ownership is not at issue, but whether
invention in the classroom is exempt.

DISCUSSION ON PROPOSALS CONCERNING REORGANIZATION AND REASSIGNMENT OF PERSONNEL:
Dr. Cox called on Senator Braden, in Dr. Myers' absence, to report on the Budget
and Strategic Planning Policy Committee's progress on the proposal concerning
reorganization and reassignment of personnel.

Senator Braden reported the committee met on February 27 with representatives
from the Deans' Council and Chairman of the Faculty Garcia to review differences
in the two draft proposals. She said Dr. Myers is putting that material together
for discussion at the April 6 Faculty Senate meeting, and a vote scheduled for
the April 13 meeting.

Senator Garcia commented that when a unit is to be closed down, and faculty are
to be reassigned new tasks, safeguards must be in place, including a process with
participation by the units and colleges involved. He noted that academically
this is the wisest thing to do, given the circumstances. He said the Deans'
Council proposal was based upon the Senate's Reorganization Policy, with the time
scale shortened, and it only needed the addition of the safeguards.

Senator Cusanovich stated that the process of adjusting for the 1992-93 budget
is already underway, and many decisions must be made by April 1 in order to
effect savings on July 1. He said it was unfortunate that a process had not been
developed more expediently, but if there is no process in place, "we're going
to have to make it up as we go." Senator Garcia said he believed the process
will be a linear combination of the two drafts, and some details may not be as
important. Senator Cusanovich commented that the time frame is an important
issue. Senator Garcia responded that there seemed to be agreement at the meeting
on the 27th on the Deans' Council plan, with faculty participation in strategic
planning included.

Senator Jones asked if there was some way to meet sooner than April to resolve
this issue, or whether an interim process could be adopted, in view of action
which must occur in April for those personnel who must be provided with a 90 day
notice of non-renewal. He wondered whether some compromise position could be
addressed.

Senator Garcia responded that the problem with a strategic planning process is
that it involves a lot of people and takes time. He said he did not believe a
strategic planning process could be completed by April 1.

Senator Valenzuela commented, as a member of the Budget and Strategic Planning
Policy Committee, that he believed it was, unfortunately, too late for the
proposed process to have an impact on decisions for 1991-92 or 1992-93 because
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the budget process simpiy cannot wait that long.

Senator Witte wondered whether the importance of having some Faculty Senate input
into the process would justify calling an emergency meeting. She asked if a
document currently exista. Dr. Holly Smith said she has seen a copy of what was
described as Dr. Myers' revision of the document. Senator Witte said she was
referring to a document that the administration will be using.

Senator Cusanovich commented that all vice presidents and deans have been
involved in strategic planning since last year, utilizing different procedures
to suit their own personal tastes as well as the nature of their units. He said
we are in a situation comparable to "fifth period." He noted that a lot of these
decisions will involve non-academic personnel, as opposed to tenured or tenure-
eligible faculty, for which there are existing procedures, and he was unaware
of similar situations in the past. When budget cuts were made last year, they
were presented to the ad hoc committee. Clear guidelines and a written process
do not exist for academic professionals and staff.

Dr. Cox stated that it appears there is interest in pursuing resolution of the
process, but insufficient time available to complete the process prior to April
1. Senator Garcia stated that, as he understood it, Dr. Myers has a revised
document with essential agreement from the Senate's Budget Committee and the
Deans' Council subcommittee, and this document will be available for guidance.

Senator Jones indicated he understood the situation with the draft document, and
the impossibility of scheduling an emergency Senate meeting, but he wanted to
express his concern that some opportunity be provided for input into development
of the interim guidelines.

Dr. Cox said she would communicate with members of the Senate Executive Committee
to determine what action could be taken.

OLD BUSINESS: Senator Silverman said he would like to report on an item that
was approved by the Faculty Senate in the fall concerning a forum on Mt. Graham.
With the assistance of Senators Cusanovich and Garcia and Dr. Terry Burke, the
forum has been scheduled for the afternoon of Friday, March 27, and will include
panelists discussing the astronomical, environmental and cultural aspects of the
project. Opportunity will be provided for comments and questions.

NEW BUSINESS: Senator Larson said he would like to see consideration of Senate
Minutes and the Curriculum Bulletins placed in two separate agenda items, in
keeping with the importance of Curriculum Bulletin items.

Senator Pao Tao suggested that composition of the Senate standing committees be
modified to include ex officio membership of relevant administrators, enabling
the committees to work more effectively.

ADJOURNMENT: The meeting adjourned at 4:40 p.m.

David Butler, Recorder
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MOTIONS APPROVED AT MARCH 2. 1992 MEETING:

1991/92-55 Approval of Minutes of February 3 and Curriculum Bulletin, Vol. 14,
No. 6.

1991/92-56 Approval of On-Course Degree Audit proposal.




