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1992/93-121

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, March 1, 1993 Room 146, college of Law

The Faculty Senate convened in regular session at 2:40 p.m. on Monday, March 1,
1993, in Room 146 of the College of Law. Forty-five members were present.
Presiding Officer of the Faculty Senate Vivian L. Cox presided.

SENATE MEMBERS PRESENT: Atwater, Badger, Barrett, Buras, Cox, Dahigran,
Dickinson, Elliott, Enos, Ewbank, Fernandez, Garcia,
Hammond, Hildebrand, Hill, Horak, Inman, Joens, Konur,
Larson, Lewis, MacDonell, Mautner, McElroy, Mitchell,
Myers, J. O'Brien, S. O'Brien, Pitt, Reiter, Reynolds,
Roemer, Sergeant, Silverman, Songer, Spera, Sullivan,
Tomizuka, Troy, Valenzuela, Warburton, Williams, Witte,
Young and Zwolinski. Senator Henry Ewbank served as
Parliamentarian.

SENATE MEMBERS ABSENT: Coons, Dvorak, Fajardo, Impey, Jones, Kaczynski, Law,
Najor, Pacheco, Ruiz, Siciliano, Sypherd and Wright.

OPEN SESSION: Professor Jacqueline Sharkey addressed the Senate on behalf of
employees from the University of Arizona and other State agencies who have ex-
perienced problems with the health insurance options offered to State employees
this year by the Department of Administration. She reported that a petition has
been initiated as a result of these problems, and signatures are being collected
in Phoenix and Tucson. It basically requests that, next year, any State health
insurance contractor be compelled to comply with Arizona Administrative Code
R25414, which requires that adequate and satisfactory medical services be pro-
vided to State employees, and asks that a true indemnity plan be offered to all
State employees, as required by State law. It also requests that University
faculty and staff, and members of other major employee groups, be appointed to
any body making decisions concerning State health insurance options." Professor
Sharkey stated she would be going to Phoenix tomorrow to deliver, the petitions
signed thus far, containing several hundred signatures, and would attempt to meet
with personnel in the Department of Administration to request that they listen
to the voices of State employees. She asked Senators to take petitions back to
their departments to collect additional signatures, and to mail completed peti-
tions to her by the end of the week. Professor Sharkey said she would be inter-
ested in hearing from individuals who have experienced difficulties with the
current health insurance plan and who would be willing to share that information
with others; her home and office numbers are listed on the petition forms.

Senator Silverman reported that a forum for candidates for Senator-At-Large and
Budget and Strategic Planning Committee would occur this week, and noted that
a similar forum last week for Chair of the Faculty and Committee of Eleven can-
didates was not well attended. At its February 26 meeting, the Committee of
Eleven agreed that a forum for Chair of the Faculty candidates J. D. Garcia and
Lynn Nadel would be particularly important, and the committee would sponsor it
on Wednesday, March 31, 12:00-1:00 in the Main Library, Room A313. He urged
Senators to encourage colleagues to attend.

REPORTS

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: No report.

REPORT FROM THE PROVOST OF THE UNIVERSITY: On behalf of Provost Sypherd, who
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was out of town, Vice-Provost Holly Smith read the following report: "Please

accept my apologies for being away during a Faculty Senate meeting. Were I
present, I would voice my strong support for the aims of the Senate iñ reconfig-
uring its committee structure in line with standing administrative structures
and processes, many of which have developed independent mechanisms for obtaining
faculty participation in University governance.

"As members of the Senate know, I come from a tradition of strong faculty
governance and a partnership with the administration in governance issues. As

a University, we have much to gain by more closely aligning faculty committees

with the processes of administering the campus, from student admissions to
courses and curricula to planning and budget.

"It is important to appreciate where we are and where we plan to go in a
restructuring effort. President Pacheco and I are committed to processes that
bring about closer alignment between Faculty Senate and the administration, and
a greater participation of faculty across the campus.

"Joint governance of the University of Arizona has been evolving. We will
continue to cooperate and to promote this ideal, even as we recognize the legal
responsibilities of the Regents and the President in maintaining fiscal and
academic accountability."

3C. REPORT FROM THE CHAIR OF THE FACULTY: Senator Garcia reported that at its meet-

ing on February 18, the Board of Regents discussed several issues, including (1)
a bill which would have prohibited faculty in the College of Law from involvement
in litigation concerning the State of Arizona. With the strong urging of Board
President Hurwitz, the Regents decided to oppose that bill. Senator Garcia said
that was a very positive move, because the bill dealt with academic freedom and
the ability of faculty members to do their jobs. (2) The Regents also tabled
the question of the raises scheduled to take effect April 1. Senator Garcia said
that should be seen as a clear message to the Legislature to fund that which it
had mandated by previous action. (3) Together with the Legislature, the Board
of Regents structured an Enrollment Growth Commission to plan for the anticipated
enrollment growth for the next twenty years in the State of Arizona. The Com-

mission has been meeting since early fall; its most recent meeting occurred on
February 26. At its next meeting, the Commission will begin to vote on various
proposals concerning how the State of Arizona will meet the enrollment growth

challenges. Senator Garcia said he will make a copy of the report of that meet-
ing available in the Faculty Center for those who wish to see it, and he or any
other Commission member would be happy to receive comments.

Senator Garcia said Presiding Officer Cox would be reporting today on the meet-
ings which have taken place with respect to faculty governance, and he would have

additional comments at that time.

Concerning the committee chaired by Dr. Ray Thompson that had been appointed to
review the administration of the College of Arta and Sciences, Senator Garcia
reported that it was conducting open hearings at which people were invited to
comment with respect to what the structure of the college should be. The

committee will accept comments from each of the units in Arts and Sciences, and

Dr. Thompson would be glad to receive comments from Faculty Senators. Senator

Garcia said he received assurances from Dr. Thompson that the committee's recom-
mendations would be transmitted to the Senate for its review.

Senator Garcia reported that the Continuous Organizational Renewal (CORe) Program
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has been inundated with requests for information, forums, and discussions. To
date, nearly a thousand people have listened to a CORe presentation of some sort.
Concerning the matrix management pilot program initiated by CORe, in which 107
jobs were reviewed and rearranged into loo jobs, he reported that of the seven
classified staff redeployed to the Career Development Center, five have already
been placed in some job within the university. All were offered whatever
training they needed to upgrade their skills so that they would be more
marketable within the University.

Concerning the General Faculty election now being conducted, Senator Garcia
reported there are five categories of offices up for election: the Chair of the
Faculty, the Committee on Academic Freedom and Tenure, Faculty Senators-At-Large,
the Committee of Eleven and the Budget and Strategic Planning Committee. In
three of those categories--the Senate, the Committee of Eleven, and the Budget
Committee--petitions numbering more than twice the number to be elected were
submitted. The Bylaws require the Committee on Elections to conduct a primary
election for those three categories, and the ballots are now in the mail. In

early April, the second balloting will occur, in accordance with the Constitution
and Bylaws, and will include the survivors of the primary election plus the other
two categories of candidates. For the 20 Senators-At-Large positions, there were
43 nominees; for the 2 seats on the Budget Committee, 6 nominees; for the 5
Committee of Eleven positions, 11 nominees. In the other two categories, the
Committee on Academic Freedom and Tenure has 8 nominees for 4 seats, and there
are 2 nominees for Chair of the Faculty.

Senator Garcia reported that the Committee on Faculty Membership met last week
to determine the faculty status of two individuals and one group of individuals.
The committee is acquiring information to enable it to reach a decision, and will
meet again soon. He said the committee meets approximately once a year to con-
sider such cases.

Concluding his remarks, Senator Garcia said he was pleased to report that the
Intercollegiate Writing Committee had been reconstituted, and was now functional

again.

REPORT FROM THE SECRETARY 0F THE FACULTY: Secretary Roemer noted that the
mailing of the call for the Senate meeting had been late, reflecting the heavy
workload at the Faculty Center related to the unusually long lists of candidates
in the elections plus ongoing business. She expressed special thanks to Provost
Sypherd for making available some very timely temporary help. Though she
regretted the delayed mailing, she said, "I cannot guarantee that there will not
be another delayed Senate mailing this spring, but I can guarantee that we will
do our very best."

REPORT FROM THE PRESIDENT 0F ASUA: On behalf of Senator Siciliano, who was
attending a legislative function in Phoenix, Senator Lewis reported that, after
two years of discussion, resolution had been reached concerning the restructuring
of ASUA to provide better representation. The student election process for the
spring was about to commence, with the new, essentially bicameral, structure in
place. He requested that Senators encourage graduate or undergraduate students
who might be interested in participating in student government to become involved
by running for office. Secondly, he reported that the Arizona Student Associa-
tion's tuition proposal, which had been released recently, represented a rela-
tively large departure from the past by proposing increases of $150 for in-state
students and $440 for out-of-state students, to be allocated as follows: 33%,

financial aid; 28% towards the University's budgetary shortfall; and about 39%
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in new funds available, which might be used for such purposes as rebuilding of
critical programs and instructional computing. He noted that these figures were
substantially lower than those proposed by the Arizona Board of Regents at this
point, and reflected consultation involving students from Northern Arizona
University, Arizona State University, and the University of Arizona.

3F. REPORT FROM THE PRESIDING OFFICER OF THE FACULTY SENATE: Dr. Cox stated that
members of the administration and elected faculty representatives had met twice
to explore further the role of faculty in University governance. She said she
wanted to share with the Senate the reSults of those discussions, and copies of
a statement would be available at the end of the meeting. "It is important to
keep in mind that as we look at the role of the faculty in governance, we're
talking about very important decisions. Important decisions require much delib-
eration, clear definitiveness, and time. What we have been doing up to this
point focuses much more on process than on product in our effort to establish
procedures, guidelines and principles which might be followed as we begin to
evolve a definitive, delineated role for faculty governance in University gover-
nance here at UofA. Our discussions resulted in the following joint statement:

"It is incumbent upon all of us to make certain that what we do enhances the
ability of the University of Arizona to serve the interests of the State of
Arizona. The structures we propose would enhance cooperation and teamwork,
should eliminate unnecessary bureaucracy, and improve each individual's
ability to do his or her job. The most effective way of getting people to
accept anything is to involve them in the decision-making process.

"In order to produce accepted, meaningful, long-term changes in human
organizations and interactions, all parties need to recognize and respect
the legitimacy and appropriateness of the participants. It is essential that
we not confuse the issue of structure with that of function and purpose.
It is important for the University of Arizona, in these challenging years
ahead to develop a strong spirit of cooperation and teamwork among faculty,
staff, and administrators.

"The current Faculty Senate structure and composition was determined by a
vote of the General Faculty in April of 1991, and first implemented in
September 1992. There was an alternative proposal on the same ballot, call-
ing for more localized representation of faculty groups. There was campaign-
ing for both proposals. The vote was decisive--the current structure was
approved by more than the required 60% of those voting, and the number voting
was high. The faculty is a body politic, and the structure by means of which
it is represented should be determined by this body, after due deliberation.
We are in the middle of an election process. The persons who have agreed
to seek these offices probably believe that the offices they seek are legiti-
mate representative offices and that they will be elected because they have
views which the electors like. With these concepts in mind, we are proposing

the following:

Proposals for Action

"1. Within the next six months, we will jointly examine the committee
structure for all university functions, with a view to enhancing
representativeness, appropriateness and functionality. An attempt
will be made to involve as many faculty as possible in these
discussions.
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"2. Within the next eighteen months, the Faculty Senate will undertake
a full review of the composition of the Faculty Senate. Again, an
attempt will be made to widen the discussion to all segments of the
campus, including departmental, college and university levels, and
to encompass a full examination of representativeness issues,
enhancement of involvement, and fostering of university-wide, as
opposed to parochial, viewpoints.

"These two action proposals are intended to implement the concepts embodied
in the following agreed-upon principles:

The elected faculty governance officers and representatives believe
in cooperation with the administration in improving the University,
and accept this administration's willingness to work with the
elected faculty representatives towards achievement of shared
governance.

The President and his Cabinet accept the existing elected faculty
governance structure and officers as being legitimate and proper
representatives of the faculty. They will use the existing
structures and committees in conducting the affairs of the
university, and will consult with and act in concert with these
elected representatives concerning what to do in cases where the
current committee structures are not appropriate.

In order to enhance communication, the appropriate administrative
officer will be invited to sit with or send a representative to each
Faculty Senate standing committee.

"Submitted by discussion participants Provost Paul Sypherd, Vice-
Provost Eugene Sander, Senate Presiding Officer Vivian Cox, Chair
of the Faculty J. D. Garcia, and Faculty Senator Andrew Silverman."

4. QUESTION AND ANSWER PERIOD: Senator J. O'Brien asked Senator Garcia why there
was such a surfeit of candidates for Senate seats. Senator Garcia's response,
"I like to think that it is because I am doing a good job," was accompanied by
much laughter. Continuing, he said he believed it might be attributable to the
fact that faculty governance is healthier on this campus now than it used to be.
"It is held in higher regard by the faculty, and faculty are more willing to put
their names forward for candidacy and for serving in those offices. I think
that the increased awareness of the necessity to cooperate through teamwork on
the part of all individuals involved--administrators and faculty alike--is
responsible for this increase."

Senator Silverman said he hoped Senators would pick up a copy of the joint state-
ment read by Dr. Cox to share with members of their departments. "It represents
an important step in both implementing S81106 and in creating shared governance
on this campus."

Senator Inman asked if the Senate was to approve those two proposals. Dr. Cox:
"We basically wanted to apprise you of what was done. A vote of support would
not be inappropriate, but we are not asking for approval. We are simply asking
that you be aware of the discussions and provide us with any response that you
believe to be important.'

Senator Witte expressed her strong support for and moved approval of the two
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action proposals (motion 1992/93-39) contained in the joint statement; the motion
was seconded. A voice vote indicated unanimous approval.

APPROVAL OF MINUTES OF FEBRUARY 1, 1993: Senator Lewis requested correction of
the minutes on page 107, line 20 from the bottom: "Senator MacDonell" should
be inserted in place of Senator Lewis's name. The minutes of February 1, 1993
were then approved as amended.

ANNUAL REPORT OF THE FACULTY REPRESENTATIVE TO THE INTERCOLLEGIATE ATHLETICS
COMMITTEE: Dr. Barbara Sands, faculty representative to the Intercollegiate
Athletics Committee (lAC), provided the Senate with a report listing issues
discussed by the committee during her tenure. She said a typical committee
meeting begins with discussion of specific agenda issues--often supplemented with
previously supplied material, moves into the athletic director's report, and ends
with discussion of that report by the full committee.

Agenda issues include budgetary considerations, such as the impact of football
ticket sales on the entire budget. In anticipation of further budget cuts and
constraints during the next year, the committee formed a committee of the whole
to deal more effectively with that issue. The committee is concerned with stu-
dent athletes' academic performance, and received in-depth reports on the Center
for Athletes' Total Success (CATS)--now a model program for the NCAA. It also
acted on waivers concerning the number of class hours a student athlete can miss.
In addition, the committee reviewed reports on graduation rates and academic
progress. Dr. Dempsey reported that Intercollegiate Athletics now has a full-
time person working with academically at-risk athletes.

Dr. Sands reported that the NCAA has identified the issue of gender equity for
in-depth review this year and next, and the lAC has formed the Gender Equity
Subcommittee to prepare a report recommending an interpretation and an implemen-
tation plan. The NCAA's initial inquiry indicates our campus has been more fair
than other schools, although a clear definition of equity does not now exist.
Initially, the subcommittee, of which she is a member, will be doing lots of
information gathering.

lAC is reviewing the Intercollegiate Athletics mission statement, at the request
of the director, and is discussing the policy for team participation at locations
with possible discriminatory practices. Dr. Sands reported that lAC and the
athletics director agreed that if they meet with such a circumstance, individual
coaches would bring the issue forward for a case-by-case review.

Senator Silverman, noting that a Senate committee had reviewed the policy of drug
testing for athletes, asked Dr. Sands to raise this issue again, to determine
the current status, and to include that in her report to the Senate next year.
He asked if there has been much discussion concerning locations with discrimi-
natory practices. Dr. Sands responded that it does not seem to be an issue at
this time, although members of the Intercollegiate Athletic Department present
for their report might be better able to address the issue. She added "There
are a couple of golf courses around the country that still discriminate. While
they are not normally sites for competitions, there could be a question of Inter-
collegiate Athletics' policy if a visiting player should experience problems."

Senator Myers asked Dr. Sands if she had seen the report of her predecessor.
Dr. Sands responded affirmatively. Senator Myers, noting that Dr. Kloepping had
made a number of recommendations about possible changes, asked if she had any
comments regarding those recommendations. Dr. Sands said she recalled one
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recommendation that advocated more independent or rotating members of the lAC,
and she would agree with that recommendation. Senator Myers asked for her
opinion on the recommendation to add another faculty representative to the
committee. Dr. Sands said she did not feel strongly either way. "I think it
depends on whom you elect. If you elect someone with a strong voice, that one
faculty member could represent the interests of the faculty just fine."

Senator Tomizuka raised two questions. One concered graduation rates of student
athletes compared with overall graduation rates, as addressed in item 6 of Dr.
Sands' report. In the past, those figures had not been made available to the
Chronicle of Hiaher Education. He had noted last year that the Chronicle listed
Arizona as not reporting graduation data, and he believed Dr. Dempsey had
responded at that time that information would be made available. He hoped that
was indeed the case. As a related second question, he wondered whether it was
entirely fair to compare the overall graduation rate, which includes huge f irst-
year student dropout rates, with graduation rates of student athletes, most of
whom enter with scholarships who receive help from tutors when they are in dif f i-
culty. In response, Dr. Sands noted that graduation rates for student athletes
are reduced by those varsity athletes who go on to professional sports before
graduation. Senator Tomizuka suggested that Duke men's basketball, which has
a nearly 100% graduation rate, might be used as a reference. Dr. Sands mentioned
UNLV as a possible alternate comparison.

7. ANNUAL REPORT OF THE INTERCOLLEGIATE ATHLETICS DEPARTMENT: Dr. Cedric Dempsey,
Director of Intercollegiate Athletics, introduced Dr. Doug Woodard, Chair of the
Intercollegiate Athletics Committee (lAC); Dr. Paul Capp, Faculty Athletics
Representative and former Chair of lAC; Dr. Mike Fisher, Kathleen LaRose, and
John Perrin.

Dr. Dempsey, noting this was the 11th report he had submitted to the Senate,
reported that Intercollegiate Athletics had completed the 1991-92 year with a
$583,816 surplus, a decrease from the 1990-91 surplus of $649,165. The reduction
was attributable primarily to a decrease in average paid football attendance
(47,465 per game in 1990-91 to 39,482 in 1991-92). He stated that the Fall 1992
paid football attendance had risen to 41,108 per game, indicating the fluid
nature of the athletics budget. While basketball attendance has been very steady
for the last six years, football attendance has fluctuated according to success
on the field. Other major sources of revenue include TV and radio fees, guaran-
tees from away events, state appropriations, and gifts.

Dr. Dempsey pointed out that on page 3 of his report, under Sources of Funds,
$179,500 of the $513,000 attributed to advertising and facilities rentals was
revenue collected for Parking and Transportation with season ticket orders.
Those funds were turned over to that division.

Concerning gender equity, Dr. Dempsey referred to the Revenue and Expense Detail
for Women's and Men's Sports on page 6, noting that revenue for men's football
and basketball ($6,208,012 and $4,091,316 respectively) provides much of the
funding for other sports in the department, both men's and women's. He said an
examination of expenses, along with net losses and net gains indicates that
basically the same commitment has been made to women's sports as to men's sports.

He anticipates the primary thrust of the expected NCAA review of gender fairness
will not be the dollar commitment, but the level of participation in terms of
numbers of individuals. Dr. Dempsey said the interpretation of Title IX, which
became law in 1972, has varied over the years, depending on the federal admin-
istration, and a new thrust is expected following the recent change in government
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leadership. He said the NCAA is trying to reach a gender fairness approach that
might be more realistic, yet still acceptable at the federal level, in view of
the fact that Title IX does not exclude football. Because of the financial
impact of football, every program in the country faces a tremendous problem in
addressing the matter of gender equity.

Dr. Dempsey said he would like to address some of the myths regarding intercol-
legiate athletics that are often heard on campus, perhaps clearing up some
misconceptions by providing accurate information.

Myth 1: Athletics is primarily funded by State funds. Referring to page 4 of

the financial report, he noted that in 1991-92, only 9.9% of Intercollegiate
Athletics' operating budget came from State appropriations, supplemented by 315
tuition waivers, and it dropped in 1992-93 to 7.7%. A recent study by the
College Football Association found that the average among its institutions is

12.6%. Dr. Dempsey noted that if one added student fees to the state fees, we
would still fall about 1% below the average across the country.

Myth 2: Athletics is the University fat cat. Dr. Dempsey said that Intercolleg-

iate Athletics has been debt-free since 1984, and very few intercollegiate
athletic programs in this country could make that claim, including another
Arizona university which recently announced a $3.9 million deficit. Over the

last 12-13 years, five sports were eliminated and staffing was significantly
reduced, helping to stabilize the budget. Implementation of a $500,000 annual

reserve has helped to offset the potentially devastating fluctuations of football

attendance figures. "As I watched our first football game this year, against
Washington State, with 20 seconds to go I saw a young man kick a 52-yarder. I

did not see a football going over that goalpost. What I saw was $750,000 going

across that goalpost. That's about what those first two games were worth as we
were beginning to project our finances for the year. Had we stayed on that same

track, we would have been down about $750,000 in projected revenues. So you can

see how fast the $500,000 reserve can go. Fortunately, we turned it around. In

my 26 years in athletics, I've never before seen such a swing in one season in

attendance at football games. That is the reason why we feel it is necessary
for us to maintain that $.5 million reserve."

Myth 3: University funds were used for the new women's softball field. Dr.

Dempsey said that this matter was brought to the attention of lAC at its last
meeting because many faculty members had asked why, in this time of budgetary
difficulties, we were building a softball field. He distributed to the Senate

a summary of capital improvements since 1980, totaling $17,473,000, and stated

that none was funded through State or University dollars. He added that, to his
knowledge, the University has not provided any funds for Intercollegiate Ath-
letics capital improvements since McKale Center was built in 1972. Currently,

the track requires resurfacing. The estimated cost is $300,000, but the Uni-
versity will not be expected to pay. He said that it is mandatory that Inter-
collegiate Athletics retain some revenues for maintenance. The women's softball

field was totally funded by one donor. The project was initially estimated to

cost $250,000, but will probably cost $1.25 million. Fortunately, the donor has
been very generous, and included a new scoreboard and a jogging track that will
be available to faculty, staff and students. Dr. Dempsey added that his depart-

ment wanted to increase the seating size of McKale by perhaps 500-600 seats--
student seating could be increased and additional funds could be generated. He

stressed again the fact that the capital improvements have been made without
incurring debt.
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Myth 4: Athletics does not pay for its scholarship costs. Dr. Dempsey noted
that the tuition waivers granted by the Regents for athletics stood as a separate
item from the 10.9 percent of their 1991-92 budget ($1.6 million) which was
expended by Intercollegiate Athletics for student athlete aid. Most of the money
was used for room and board and benefited other units on the campus. In addi-
tion, approximately 130 students were employed in the athletics department during
the year and benefited to the extent of over $200,000 in income. In a sense they
had thus provided close to $1.8 million in oppo.rtunities for students.

Myth 5: Millions are generated by bowl games and television. Dr. Dempsey said
the PAC-lO conference sharing formula is dependent on the size of the bowl: an
institution may retain all funds from a non-January 1 bowl with revenues of less
than $650,000; for bowls with revenues in excess of $650,000, such as the $1
million John Hancock Bowl, profits are shared equally among the members of the
conference. This year, the University of Arizona received $535,000 from the Rose
Bowl, the same amount it would have received if it had played in the Bowl. Dr.

Dempsey said he believes the conference is very healthy as a result of that
formula. UA spent $483,000 to participate in the John Hancock Bowl thisyear:
about $75,000 was allocated to air and ground travel, and $108,000 for lodging
and meals; $67,000 was provided for the the band; promotional costs absorbed
$16,000. Bowl participation is complicated by several requirements: that the
team arrive five days prior to the event; that it register in designated lodging
facilities; and that it provide a guarantee for a given number of tickets--cost-
ing the UA $75,000 this year. The net income amounted to only about $211,000.
Dr. Dempsey said basketball tournament income is even more complicated. While
it is true the NCAA signed a 7-year $1 billion contract for the post-season
tournament, income is shared through various formulas, such as one based upon
the number of an institution's athletic financial grants and one based upon the
number of advances made by the PAC-lO over a five-year period, Currently, income
from the basketball tournament approximates $491,000. He added that many are
anticipating that the high value of television contracts will not continue
indefinitely.

Myth 6: Intercollegiate Athletics covers up its problems. Dr. Dempsey said he
wanted to remind everyone that athletics is probably held responsible to more
agencies and regulation than any other unit on the campus. NCAA requires annual
revenue and expenditure audits by an outside agency, the filing of a certif ica-
tion report which must be updated every five years, and new legislation will
require each institution to have an outside certification review team every five
years. The athletics program is governed by the Arizona Board of Regents, and
by the PAC-lO rules and regulations. The program is under constant review by
the media; the Intercollegiate Athletic Committee monitors its rules, regulations
and policies; and the Department makes an annual report to the Senate.

Myth 7: University rules do not apply to athletes. Dr. Dempsey noted that cer-
tification for eligibility is performed by the Registrar's Office, and athletes
must observe many rules to maintain eligibility: the University code of conduct,
NCAA code of ethics, PAC-lO and Arizona Board of Regents rules, and media scru-
tiny. Concerning the drug-testing required by the NCAA, no athlete has tested
positive in the last three years, and Intercollegiate Athletics is very proud
of that fact.

Myth 8: Athletes are dumb jocks. Referring to the graduation statistics--pre-
pared by the Registrar's Office according to NCAA criteria--in Dr. Sands' report,
which indicated a 47% general student graduation rate and referenced the large
freshman dropout rate, Dr. Dempsey said Intercollegiate Athletics experiences
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a tremendous dropout at the end of the junior year. Six to 10 baseball players

annually go professional. NCAA requires that, if a student athlete leaves in
good standing prior to the time of graduation, he/she cannot be counted in the
graduation rate. If not for that rule, the 50% student athlete graduation rate
would increase significantly. During 1991-92, the football team had a grade
point average of 2.4157, the basketball team had a 2.200, and all other sports
had a 2.6178.

In closing, Dr. Dempsey reported on two non-myths: (1) the program was ranked
third nationally last year, behind Stanford and UCLA, and (2) Intercollegiate
Athletics is very proud of its CATS program, which has been recognized by the
NCAA and by the Division I Athletics Directors as a model program for assisting
student athletes to reach their full potential. He said he very much appre-
ciated the opportunity to address the Senate.

Senator Lewis asked about student seating at basketball games. Dr. Dempsey said
Intercollegiate Athletics has always been concerned that students be provided
an opportunity to attend the games, but careful observation of the student sec-
tions during the last year revealed many empty seats and many attendees who were
not students. He said he had talked with Senator Siciliano about possibly taking
another look at the allocation of student tickets. But, "As we get more seats,

we hope there will be an increase in the number of student seats."

Senator Garcia asked why football is more expensive than the other sports. Dr.

Dempsey responded that the number of team members is a factor, as well as the
fact that the equipment is much more expensive than for any other sport. The

cost to outfit a football player is about $1,000. He added that travel is
expensive due to the necessity of charter flights for the 150 people involved.

Senator Barrett asked how the decision is made, when a plane is chartered, as
to who pays and who doesn't. Dr. Dempsey respondea that they invite some to make
contributions, but they are not allowed to charge for that purpose. Football

charters include the spirit groups, some faculty and staff--because of the
importance of ensuring faculty and staff understanding of the program--and a
member of the Intercollegiate Athletic Committee, to provide better insight when
dealing with policy. Senator Barrett asked how the decision is reached as to
which faculty or staff accompany the team. Dr. Dempsey responded that recom-
mendations come from several sources, including Dr. Fisher and his office, be-
cause of their contacts with academic personnel, from the football staff, and
from his own office. He added he would be happy to receive other suggestions.

Senator Elliott, referring to the possibility of a University-wide travel proce-
dure being implemented, asked Dr. Dempsey if he could anticipate such a plan
saving money for the program. Dr. Dempsey: "No, unless they can get the same
kind of reduced rates that we can."

Senator Tomizuka inquired about the necessity, before a home game, of placing
athletes in local hotels. Dr. Dempsey responded that the practice is followed
for the football team and is primarily an attempt to bring people together and
respond to the competition. Both the PAC-lO and NCAA have been reviewing the
custom. The argument that many programs make is based upon making sure the
athletes get a good night's sleep, because on the Friday night before a football
game many campuses are loud and boisterous. "It's certainly one of the cost
reduction measures that is being reviewed."

Senator Myers asked how many of the 315 tuition waivers are out-of-state. Mr.
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Perrin indicated that it typically runs about 65% out-of-state.

Senator Spera asked about the efficacy of ticket distribution for students. Dr.

Dempsey responded that they are looking for a better distribution system. Cur-
rently, individuals whò have more enthusiasm for selling the tickets at a high
price than for attending the games sign up for the lottery. He said Intercolleg-
iate Athletics will continue to work with ASUA to develop a mutually satisfactory
system.

Senator Zwolinski requested that future reports show revenues from post-season
activities clearly. Dr. Dempsey indicated that would be done.

Senator Dahigran said he would be interested to learn if student athletes exper-
ience problems in getting into classes. Dr. Dempsey responded that it is an
increasing problem becase of their stricter time constraints and NCAA require-
ments in terms of progress towards graduation. "Whereas a regular student might
postpone a particular course for a semester, athletes really can't." He noted
that Dr. Fisher has been working with the colleges.

Dr. Dempsey closed his report by commenting that, concerning discriminatory
practices at athletic facilities, Intercollegiate Athletics will not participate
in a tournament at a facility with a policy of discrimination.

8. APPROVAL OF CURRICULUM BULLETIN: Approval of Curriculum Bulletin, Vol. 15, No.
2, Section IA was moved (motion 1992/93-40), seconded, and unanimously approved
on a voice vote. Approval of Curriculum Bulletin, Vol. 15, No. 1, Section IB
was moved (motion 1992/93-4].A) and seconded. Senator Warburton then moved
(motion l992/93-41B), on behalf of the Student Affairs Policy Committee, to amend
the last paragraph on page 2 to read "five members, one selected from the faculty
of the department of the instructor concerned, and two from the faculty of
another department."

Senator Atwater asked if someone would summarize any substantive changes between
the policy printed in the Curriculum Bulletin and its predecessor. Dr. Susan
Steele: "There are really no substantive changes. It is basically a clarif i-
cation of what students are supposed to do. The way it read before, it was
possible for a student to interpret that they had to have a grade appeal filed
by the fifth week or by the eleventh week. This will make it clear that the
fifth week is the time limitation to take action to file the appeal." She added
that Senator Warburton's amendment, however, is substantive.

Senator Young reminded Senators that the Senate previously defeated a proposal,
contained in an issue of the Curriculum Bulletin, to reduce the number of faculty
members from the affected departments in the College of Arts and Sciences who
served as members of grade appeal committees. Senator Myers said he would prefer
to see a recommendation from the Instruction and Curriculum Policy Committee on
this issue, with the current policy and all recommendations for change clearly
indicated, before Senate action occurred. He then moved (motion 1992/93-41C)
to refer the question to the Instruction and Curriculum Policy Committee. That
motion was seconded. Senator Fernandez asked about timing in relationship to
the printing of the next catalog. Dr. Steele reported the next catalog is now
at the press, so the question of timing was moot. A voice vote indicated
unanimous approval of motion 1992/93-41C.

Approval of Section II, New Courses and Course Deletions, was then moved (motion
1992/93-42A) and seconded. Senator Ewbank moved to amend the motion (motion
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1992/93-42B) by striking Communication 312 from the Course Deletion list on page
4, on the grounds that there had been inadequate consideratiofl before the course
was listed for deletion. That motion was seconded, and a voice vote indicated
unanimous approval. Motion 1992/93-42A, as amended, was then approved unani-
mously on a voice vote.

9. DISCUSSION AND ACTION ON AMENDMENT TO REORGANIZATION PROCEDURES: Senator Myers
introduced seconded motion 1992/93-43, a recommendation from the Budget and
Strategic Planning Committee for a revision to the Reorganization Procedures
passed by the Senate a year ago. He said an addition to the membership of the
advisory committee was being proposed, as indicated by the addition of (f) below.

"PHASE I If the President deems the proposal worthy of further considera-
tion, within 15 days he will ensure that

Each potentially affected faculty member receives a copy of the
proposal,

An advisory committee is constituted. The composition of the committee
should provide adequate representation for affected faculty, the various
units that might be affected as well as the University at large. The
membership of the committee will be determined as follows:

two faculty members from the group of affected faculty selected by
mail ballot after the Chair of the Faculty has conducted a
nomination meeting and arranged a ballot,
three members appointed by the President,
one member of the Faculty Senate's Budget and Strategic Planning
Policy Committee selected by the members of the committee, and,
the Chair of the Faculty or a designee,
the President of ASUA or their designee.
the President of the Staff Advisory Council or their designee.

The Chair of the Faculty will convene the first meeting at which the
committee will elect its chairperson."

Senator Garcia stated that, in conducting the review of the Chemical Engineering
Department, item 2a became a source of difficulty because the term "affected
faculty" was not clearly defined in view of the fact that both receiving and
sending units were involved, and both appeared to have "affected faculty." He
reported that President Pacheco gave up one of his appointees in order to pro-
vide both units with a representative on the committee. He asked if that prob-
lem could be addressed now. Senator Myers suggested that action be taken on the
current motion, and the committee would review Senator Garcia's request
separately. A voice vote on motion 1992/93-43 indicated unanimous approval.
Dr. Cox requested that the Budget and Strategic Planning Committee act on Senator
Garcia's request for clarification of item 2a, and submit a recommendation to
the Senate at a later time.

10. DISCUSSION AND ACTION ON TWO PROPOSALS CONCERNING ENTRY-LEVEL ENGLISH AND
MATHEMATICS "BRIDGING" COURSES: Senator Young and Senator Warburton submitted
for discussion and approval two seconded motions from the Instruction and Curric-
ulum Policy Committee and the Student Affairs Policy concerning entry-level
English and Mathematics courses. Since the February 1 Senate meeting, at which
the first of four recommendations had been approved as amended, members of the
committees had rewritten the three remaining recommendations into the two motions
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submitted today, after extensive consultation with concerned units.

Senator Young initiated discussion on the first of the two remaining motions
(1992/93-44): "The Faculty Senate does not endorse a transfer of English 100
and Math 116 to the Extended University."

He said the committees still believe strongly that once the University has
admitted a student, it has an obligation to educate that student. If the
teaching of "bridging" courses were transferred to Extended University, the cost
to the students would be about $250, which would encourage them to take the
courses at Pima College for approximately $75 each. It is the committees' under-
standing, however, that Pima College is not prepared to accept the likely large
influx of students. The committees wished to call to the Senate's attention the
following figures: of all African-American students who take the placement
tests, 79% are placed in "bridging" courses. Corresponding figures for other
groups are as follows: Native American students, 69%; Hispanic, 71%; whites,
48%; and Asian, 38%.

Senator'Young said the committees estimated that approximately $350,500-$500,000
would be saved annually by transferring these courses to Extended University.
However, 4,000 students at $250 a head would total $1 million. In summary, he
said the committees could not endorse the transfer of "bridging" courses to Ex-
tended University. A voice vote on motion 1992/93-44 indicated approval, with
3 opposed.

Senator Young proceeded to the next motion (1992/93-45): "The Faculty Senate
supports the efforts of the Mathematics and English Departments to offer courses
in basic mathematics and English composition appropriate to students admitted
to the University of Arizona." He called on Dr. Dan Madden, Chair of the Under-
graduate Mathematics Committee, to summarize the Math Department's proposals and
and to reflect on the impact of this proposal.

Dr. Madden said he wanted to make it clear that although Math 116 and 117 repre-
sent only a small part of Math's entire program, they are part of that program,
"and we think that you can't talk about eliminating one course without affecting
the entire program. Our current entry-level system is very cost-effective and
has become a national model for handling entering freshmen and the level at which
they enter the University. It meets the academic needs of our students and if
we had our druthers, we'd stay with it. But given the financial situation at
the University, and given the fact that it has been indicated that we will not
be able to continue this much longer, we do have a proposal for a change that
might work.

"Essentially, we would divide the students into three groups, depending upon the
level of mathematics they need in order to fulfill their academic requirements.
The three groups would be: (1) the calculus students--the science students, the
engineers, people who need the science calculus courses; (2) the business
students--which will include anyone who needs technical mathematical training
leading to statistics or similar courses; and (3) the General Education students,
who require mathematics only to survive in the modern world--those who need
literacy in mathematics. Needs of students in the first two levels would be met
by current courses. Students would be expected to enter the University ready
for the calculus or statistics course sequences. But, given the fact that most
students do not enter at this level, each of those tracks would have a one-
semester course that would prepare them for math at the University. There would
be a pre-calculus course which already exists and is very successful in preparing
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students to succeed in the calculus sequence. There would be an algebra course
that would prepare people for the business portion, "business" being a generic
term, and which would be a combination of the current Math 116 and 117 courses
in one four-credit course. For General Education students there would be one
new course that would fulfill the graduation requirement. It would be a tech-
nical course leading to mathematical literacy expected of someone with a general
education." He said the course would be designed to meet the needs of those
departments most likely to require this course of their students. The Math
Department is already acting on. this, and will pilot such a course in the fall.

Senator Young then called on Dr. Tilly Warnock, Director of the Composition
Program. Dr. Warnock thanked the Student Affairs Policy Committee for the
thoroughness and care with which they examined English 100; she said their report
was both detailed and accurate. She also thanked the Wildcat and the many indi-
viduals who had assisted in examining this issue. "Since my arrival here, I have
had two major objectives: (1) To help the University understand the composition
component of the University's writing program. It extends from the freshman
placement exam through completion of the composition courses, the upper-division
writing exam, and the writing emphasis courses. This program has one of the best
structures for writing instruction that I know of in the country. And I realize
that during this time of budget cuts a lot is in jeopardy, but if you can keep
the structure in place, and you continue to strengthen it, I think this campus
will come to be a center for writing. (2) To work with the University Composi-
tion Board, which is a unit within the English Department, to strengthen the
connections between the composition program and the writing components of
instruction in the public school system, K-12, and in the community colleges,
as well as to integrate writing instruction within the undergraduate and graduate
programs on this campus."

Dr. Warnock said that what we as a University decide to do about English 100
will send a message to students and to Arizona's schools. The Composition
Program has always tried to work with those admitted to the University. The
freshman placement exam determines the appropriate course of instruction, and
several sequences are offered. A decision could be made to place all students
in English 101, but, based on the results of 100, on the attitudes and perform-
ance of those who have completed it, as well as on research from across the
country, the process in place--which includes the Honors and 100-101-102 sequen-
ces--now appears to be the most appropriate.

Dr. Warnock stated that improvement of all courses in the composition sequence
is an ongoing process. The English 101 curriculum is currently undergoing revi-
sion, and, in an experiment in the College of Engineering, Engineering 101 and
English 101 have been combined. She said the Center for Research on Undergrad-
uate Education has provided much valuable data, and reports in the Center's
newsletter and in the Wildcat have provided statistics on those registered in
English 100. "The students in English 100 are not greatly different from
students in English 101. We know that their SAT scores and grade point averages
are not that different. A five-year tracking of students indicates that 41% of
all students graduated, 43% of students placed in 101 graduated, and 35% of
students placed in 100 graduated. Dr. Warnock emphasized the fact that those
enrolled in English 100 are students who were admitted to the University. They
were placed in that course on the basis of the freshman placement exam so they
could receive the best course of instruction for them.

Dr. Warnock reported that the cost to the University to teach English 100 appears
to be approximately $143,000, based on the cost of student credit hours and the
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40 sections of English 100. The Report of the Instruction and Curriculum Policy
Committee on the Role of Bridging Courses at the University of Arizona, which
was included with the agenda material for this meeting, contained several propo-
sais, but the Composition Program believes the current three-semester sequence
is best. One proposai would replace that sequence with a two-semester sequence
that included a new course, 101w, together with the present 102. That proposal
could be initiated on a trial basis with perhaps 100 students. The new, f ive-
credit course would be comprised of 3 credit hours for 101 and 2 credit hours
spent in the Writing Center. The anticipated demand for English 101W would
necessitate substantially increased costs for the Writing Center, due to the fact
that we don't really have a Writing Center, but only a group of peer tutors and
writing workshops that meet in a number of places scattered around the campus.
Dr. Warnock added that support is needed on this campus for a writing center.
Another proposal suggests that students receiving an A in English 100 pass
directly into English 102, providing additional incentive to English 100 stu-
dents, and reducing the demand for sections of Engliah 101 by approximately 5%.

Dr. Warnock noted that many individuals were present who could answer questions
Senators might have concerning the Composition Program.

Senator Atwater asked what would occur as a result of the Math proposal when a
student was admitted to the University, and the placement exam indicated he/she
was not ready for calculus, for example, and remedial action was necessary.
where and how could the remedial work be undertaken? Dr. Madden responded that
such individuals would have to complete the remedial work someplace other than
the University if they were not ready for their track. "They could conceivably
do it by taking the Algebra course, but then we would probably still expect them
to place into the calculus course correctly, but we haven't worked out that
exact detail. Anybody who did not meet the requirements for their track would
have to choose a lower track. On their arrival at the University, their major
would effectively be chosen for them or they could take remedial action outside
the University."

Senator Inman said that, as a member of the Instruction and Curriculum Policy
Committee, she had supported the Mathematics proposal because she understood that
the Math Department would provide for all students, and if that was not the case,
the committee should reconsider its support for the proposal. Dr. Madden re-
sponded that he thought he had made it clear at the meeting where this proposal
was discussed that it was hoped that all students entering the University would
have a mathematics course for which they qualified, but not necessarily the one
that led to their preferred major.

Senator Lewis asked how feasible it would be for someone to switch tracks to
obtain the remediation they need. Dr. Madden said that was a good question, but
a response might be contingent upon implementation details not yet in place.
"I think it might be possible for a good student to do well in the algebra/
business track and then make it into the calculus/science sequence. But that
would not be the recommended way, and we might change the calculus prerequisite
to require students to contact somebody in order to gain admission. Although
it might be possible, it would not be recommended.

Senator Joens: "If there are many students who do not meet the entrance require-
ments, and who have to go elsewhere for remedial work, is it possible that your
entrance requirements are too high?" Dr. Madden: "We have been told that they

are too high. We don't think so because the passing levels are based on predic-
tions of success in the given course."
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Senator Inman said she believed the wording of this motion should be reexamined.
She said that she thought that "...students admitted to the University..."
implied all students. "I don't believe the committee considered the possibility
of a track system by which the Mathematics Department would not offer the
appropriate courses for all students."

Dr. Holly Smith asked if she understood correctly that the Math Department's
proposal would require that the choice of major will determine which Math course
is the appropriate one to take in this tracking system. Dr. Madden responded

affirmatively. Dr. Smith then expressed concern with the great number of stu-
dents who switch majors several times during their course of instruction, and
the possible delays in completing their degrees. She wondered whether the
proposal might actually make things worse, rather than better. Dr. Madden: "We

would actually prefer to retain our present program. We did discuss this factor,
and it has been our experience that students often choose a major based on
courses that they have succeeded in. While it would not be hard for a student
to move down a track, moving up might be a different matter. So for someone who
started out in Engineering and decided to move to something less technical, such

a move would not be that difficult." Dr. Smith commented that, under this
proposal, it would be more difficult for a student who started out as a Fine Arts
major and completed the appropriate Math requirement, and then later changed to
the Sociology major, thus encountering an additional math requirement.

Senator Witte said that it appeared the motion could be interpreted in the way
Senator Inman suggested. She proposed that the Senate act on the motion and,
if passed, request that the Math Department return to the Senate at a future time
with a specific plan for implementation, and the Senate could determine whether
that plan was in keeping with the motion.

Senator Garcia asked what effect approval of this motion might have on enroll-

ments. Senator Young called on Jerome Lucido, Assistant Vice President for
Enrollment Services.

Mr. Lucido said he believed the original proposal, to delete Math 116 and English

100, would have had a deleterious impact on the University's ability to recruit
and retain minority students, and would have created a number of additional
barriers for minority and other students. The proposal now being discussed, he
said, was a fairly new one to him, and he could not provide much insight without
a closer examination of the factors.

Senator Fernandez: "On the question of the impact on minority students, there
is evidence here at this University and elsewhere that raising the admission
standards or increasing the requirements does not have the kind of negative
impact that some people have supposed. We raised the admission standards in the

Fall of 1987 and, at the same time, enhanced our recruitment efforts and provided
resources for scholarships and so on. If we look at a group of peer institu-
tions, in most cases they have higher admission standards and requirements and
have not seen the kinds of problems we are facing. Any change in requirements

or admissions would take some time. They would have to be phased in. And

obviously the high schools would need to be involved because they would need to
gear up to prepare the students for admission. If we were talking about a
change from one semester to the next, certainly there would be an impact, but
we're talking about changes that would occur over years. I do have a question,

though. If a student does not place into Math 116, for example, is that student

required to take the course at this University?" Dr. Madden: No. Senator
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Fernandez: "If that student chooses to take it at another institution, is that
student retested or simply admitted to 117 based on successful completion of 116
elsewhere?" Dr. Madden: "If a student comes here as a freshman, and places in
Math 116, and then completes that course somewhere else, they can go on to Math
117 here. But they must take the placement test here at least once."

Senator Innian: "The question is, what do we do with students who are fully
admitted and pay their fees? The intent of the proposal is to say we will take
every last one of them and we will, give them the Math and composition courses
that we feel they need to help them to succeed at this University. I think
that's our responsibility, and I would like to see the Senate not only pass this
motion, but pass it unanimously."

Senator Garcia said he favored the sentiment expressed by Senator Inman, but
"That's not necessarily what I've heard our discussions centering on. This
motion says we will accept one of the proposals floating around, and one of those
proposals does not have quite the intent that she just voiced. I am a little
concerned as to what we are doing.

Dr. John Kilstrom, Chair of the Arts and Sciences General Education Committee:
"There is a real problem with the entry-level Math and English requirements.
They are not under the control of the University and the Admissions Office. As
a matter of principle, it can happen that a student enters the University having
met the University's admissions requirements, but through no fault of the stu-
dent, simply not be prepared to take our entry-level Math or English courses.
It can happen that a student, through no fault of his or her own, has not had
the desired high school mathematics courses. You can't possibly mean that the
University is under an obligation to offer a student two years of high school
mathematics for college credit because that student happened to have fallen into
a crack someplace in his or her public school. The University's obligation is
to provide a college-level education for those students who have prepared them-
selves to receive a college-level education. That preparation, in terms of
mathematics, is defined as a particular three-year sequence at the high school
level, taken diligently, and taught adequately. We are not responsible for
bringing up to speed the student who has not done his or her mathematics dili-
gently or the, hopefully rare, student who has not been appropriately taught in
his or her high school. Anything else is going to create not a $500,000 program
in bridging courses in Math and English, but a $1,500,000 program in bridging.
I don't believe that is the direction this University wants to go."

Senator Inman: "All of these courses make money for the University. When you
take twenty students and add a class, you are going to find out that what they
pay in tuition far more than pays for the instruction they receive. The question
is, where does the rest of the money go? These students pay for their instruc-
tion, and they shouldn't have to pay again for instruction somewhere else. If

these students are admitted, I don't care if they need two years of what you call
remedial mathematics. If you admitted them, they are full students at this
University. They are paying their fees and they ought to be able to take their
courses here."

Dr. Cox, preparing to call for the vote on motion 1992/93-45, said she had reread
the motion, and it did not indicate support for any specific course proposals.
A voice vote then indicated approval of motion 1992/93-45 as presented by the
committee, with about six opposed.

Senator Myers said he wanted to reiterate the fact that the proposal to change
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the courses did not originate with the Math Department, but was rather imposed
upon it, and the proposals presented by Dr. Madden represented an attempt by the
department to respond.

Senator Witte thanked the Minority Affairs Council and the Indian Affairs Council
for providing timely and valuable information to the Instruction and Curriculum
Policy Committee so that data could be shared with the Senate today.

11, DISCUSSION AND ACTION ON PROPÖSAL CONCERNING UNIVERSITY'S GRADE CHANGE POLICY:
Senator Young stated that the Instruction and Curriculum Policy was submitting
as a seconded motion (1992/93-46) a proposal concerning the University's Grade
Change Policy: "The Faculty Senate recommends retaining calculation error as
the only reason for change of grade except for removal of incomplete. The
Faculty Senate also recommends a one-year time limitation on grade changes
following the filing of the grade with the Registrar's Office." He said the
committee received data indicating that in 1991-92 there were 1,022 grades of
Incomplete removed, and 719 other changes of grade. The committee does not
believe the flexibility of faculty will be constrained. A voice vote indicated
approval of the motion.

12. REPORTS FROM THE STANDING COMMITTEES

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Dr. Chakravarti stated that
the reports of two subcommittees had recently been submitted to the Senate
Executive Committee for review and placement on a Senate agenda. One pertains
to procedures for the appointment and review of faculty and professionals on
shared appointments, a proposal that had been under consideration in the sub-
committee for about eighteen months. The second concerns development of a
University-wide system for faculty peer evaluation; the proposal was initiated
approximately a year and a half ago. He said some additional items are under
discussion in the committee. Following Senate action on the Sanctions proposal,
Dr. Holly Smith met with the committee, and subsequently with the Senate Execu-
tive Committee, to request further consideration of what the committee has chosen
to call the faculty conduct policy. After some discussion, the committee con-
tacted the Committee on Academic Freedom and Tenure, and formed a working group
or subcommittee consisting of five members, two from CAFT and three from APPC,
to reconsider both the reasons and the rationale behind such policy, and the
appropriate manner in which consideration might be undertaken if necessary.
Dr. Chakravarti said there were two other issues on the committee's agenda, and
he would report on them at an appropriate time.

REPORT OF THE BUDGET AND STRATEGIC PLANNING COMMITTEE: Senator Myers reported
the committee will be meeting with the Provost on March 10 and has recently
received for review a report from the Committee on Rates and Funding for the
Telecommunications System.

REPORT OF THE INSTRUCTION AND CURRICULUM POLICY COMMITTEE: Senator Young re-
minded Senators of the Provost's Teaching Symposium, which will be held on
Thursday, April 15, 3:30-5:00 p.m. in Kiva Auditorium.

REPORT OF THE RESEARCH POLICY COMMITTEE: Dr. Cox announced that the Research
Policy Committee has a new Chair, Senator Bruce Barrett. Senator Barrett
reported that he had attended the monthly meeting of the Technology Transfer
Committee on February 27. The main item of business was discussion of the
Conflict of Interest and Commitment policy statement, which they hope to have
finished by the middle of March. At that point, they will forward the document,
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with their recommendations, to the Research Policy Committee. Senator Barrett
said he is hoping to arrange a meeting of his committee before the end of March,
and then to bring the policy statement to the Faculty Senate for its
consideration.

12E. REPORT OF THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Warburton said the
committee has been meeting regularly, and he has been meeting with the
Instruction and Curriculum Policy Committee, on the topic of bridging. The
committee has also been discussing Commencement and other student affairs
policies.

ADJOURNMENT: The meeting adjourned at 4:55 p.m.
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Elizabeth Roemer
Secretary of the Faculty Senate

MOTIONS OF THE MEETING OF MARCH 1, 1993:

Approval of two action proposals concerning shared governance.
Approval of Curriculum Bulletin, Vol. 15, No. 2, Section lA.
For approval of Curriculum Bulletin, Vol. 15, No. 2, Section lB, as
amended.
Amendment to Curriculum Bulletin, Vol. 15, No. 2, Section lB.
Approval to refer Section 18 of Curriculum Bulletin, Vol. 15, No.
2, to Instruction and Curriculum Policy Committee.
Approval of Curriculum Bulletin, Vol. 15, No. 2, Section II, as

amended.
Approval of deletion of one course from Section II, Curriculum
Bulletin.
Approval of a change to Reorganization Procedure.
Approval of motion not to endorse transfer of English 100 and Math
116 to Extended University.
Approval to support the efforts of the Math and English Departments
to offer courses in basic Math and English Composition to students
admitted to the University.
Approval of proposal to (1) retain calculation error as the only
reason for change of grade except for removal of incomplete and (2)
to set a one-year time limitation on grade changes following the
filing of the grade.
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