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MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
October 3, 1994

CALL TO ORDER: The meeting was called to order by Presiding Officer Malcolm Zwolinski at 3:15
p.m. in Room 140 of the College of Law.

Present: Adaniowicz, Atwater, Barrett, Brichier, Buras, Coons, DaDeppo, Dahlgran, Desai,
Erlings, Ewbank, Garcia, Gerber, Hallick, Hill, Impey, Joens, Larson, Lei, Marchalonis,
J. McElroy, K. McElroy, Milligan, Mitchell, Mount, Neuman, J. O'Brien, S. O'Brien,
Pacheco, Parsons, Pintozzi, Pitt, Reiter, Reynolds, Silverman, Smith, Sugiyama,
Sullivan, Troth, Troy, Trujillo, Warburton, Williams, Witte, Zukoski and Zwolinski.
Observers: Barbara Booth (SAC) and Timothy Juli (APOC). Dr. Robert Sankey served
as Parliamentarian.

Absent: Dvorak, Emrick, Fernandez, Gruener, Huete, Manke, Mare, Meicher, Spece, Sypherd
and Wilson.

OPEN SESSION:

Senator Donald DaDeppo, Civil Engineering and Engineering Mechanics (CEEM), reported on the
process involved in academic performance evaluations in his department, and questions which arose
related to the Senate's policy on Responsibilities of Faculty Governance Representatives.

Professor Michael Schiffer, Anthropology, said he hoped to provoke the faculty to question the core
curriculum plan proposed by the administration, because faculty are empowered by State statute to
govern academic affairs, and no realm of University life is more central to faculty governance than
curriculum. He called upon the Senate to suspend the curricular change process, so that the teaching
faculty could begin to diagnose the actual ills of undergraduate education and seek solutions that
encompass faculty and student diversity.

Senator Chris Impey, Steward Observatory, said he supported the opportunity provided by the core
curriculum proposal to review imaginative solutions to fundamental problems. Secondly, concerning the
issue of tenure, it was his belief that a fraction of the faculty is not engaged in scholarly research,
undergraduate teaching, or in bringing in resources through grants, and thus not entitled to a job for life.
Thirdly, he said the quarter of a billion dollars raised in grants in 1993-94 was generated by a shrunken
faculty, during a period when the number of central administrators increased, and he wondered what
kind of message was being sent when administrators received salary increases from overhead funds and
when statements about the importance of teaching are never coupled with changes in the reward structure
which clearly favors research.

Professor Rudolf Jimenez, CEEM, said his comments were related to those of Senator DaDeppo.
He said he was concerned with circumstances that appeared to indicate that pressure was being exerted
to influence a faculty vote in his department regarding academic performance evaluations. He thought
that the resolution concerning faculty governance approved by the Senate did not apply to departmental
advisory committees, and he requested that the Senate review a September 29th memorandum from
Senator Desai about the situation.

REPORTS:

3A. Provost Paul Sypherd: (In Dr. Sypherd's absence, Dr. Zwolinski read his report.)

(A) Eleven teams are being formed to review various elements of the core curriculum proposal,
including the responsibility for developing proposals for skills courses as well as first-and second-
tier courses in Arts and Humanities, Institutions and Societies, and Natural Sciences. More than
350 responses were submitted by faculty prior to the September 30 deadline for expressing
interest in membership on the teams. Teams will publicize their meeting dates, times and
locations, and will reserve time for a "call to the audience" at each meeting. November 30 has
been set as the target date for submission of substantive and detailed reports from the 11 teams.

(B) Proposals for reorganizations, or departmental closures, will be submitted to the President within



the next two weeks.

3B. Faculty Chairman J. D. Garcia:

Two special elections are in process: Two Senate seats from the College of Medicine and one
from the College of Arts and Sciences.

The Task Force on Tenure and Accountability will meet on October 6 with Robert O'Neil,
AAUP General Counsel, on tenure and promotion matters.

The Senate Executive Committee agreed to appoint a task force to work under the Instruction
and Curriculum Policy Committee (ICPC) to deal with the new Pima County college. He said
the University of Arizona was charged with the responsibility of developing that campus, and
academic plans are the responsibility of the Senate. The Executive Committee will select the
task force members which will include the Chair of ICPC or his designee.

The Intercollegiate Writing Committee (IWC) elected Professor Beth Harrison as its 1994-95
Chair. Its agenda includes discussion on the delivery of writing skills on campus.

The Committee on Elections has elected Dr. Harris Bernstein as its 1994-95 Chair, and the
Committee on Conciliation elected Dr. Keith McElroy as its Chair.

3C. Presiding Officer Malcolm Zwolinski:

The Senate Executive Committee has invited the Appointed Personnel Organization Council
(APOC) to send an observer to Senate meetings. He introduced and welcomed Timothy Juli,
APOC Chair, who will be representing the Council.

A new Select Committee on Undergraduate Education is in the process of being formed. The
committee is charged with studying proposed changes in the undergraduate curriculum and to
advise the Faculty Senate on the structure, substance and detail of these changes in a timely
fashion so that the Senate may act in an informed manner on these proposais. He said the Senate
wishes to work cooperatively with the administration in improving undergraduate education.
College governance committees have been asked for nominees to this select committee, which
will include members from the Senate, as well.

The Committee to Design a Faculty Compensation Plan has met several times. Its members
include Professors Betty Atwater, Dipankar Chakravarti, Nohema Fernandez, J. D. Garcia, Jane
Hill and himself; Dean John Taylor and Vice Provosts Michael Gottfredson and Martha Gilliland.
Objectives of the proposed compensation plan are to improve pay equity, to link salary more
directly to performance, to integrate regular reviews and promotion/tenure reviews, and to
provide for post-tenure and post-continuing review.

APPROVAL OF THE MINUTES: The minutes of September 12 were approved.

ELECTION OF SENATE REPRESENTATIVES TO FACULTY BUDGET AND STRATEGIC
PLANNING COMMITTEE: John H. McElroy and James P. O'Brien were elected to one-year terms
on the Faculty Budget and Strategic Planning Committee.

SABBATICAL LEAVE PROCEDURES: Senator Buras, Chair, Academic Personnel Policy Committee
(APPC) indicated that APPC reviewed the revised version of the Sabbatical Leave Policy and
recommends no changes. It does, however, recommend revisions to the Instructions on Application for
Sabbatical Leave as follows:

Page 1, last paragraph: replace "scholarly productivity and strong teaching performance"
by "scholarship."

Page 3, paragraph B, last line: replace "dean/vice president" by "faculty of the respective
college."

Page 3, "Recommended Timelines": reverse items 4 and 5.

Senator Garcia made the following motion which was seconded and approved by a voice vote:



Motion 1994/95-10: Approve the changes recommended by APPC to the Instructions on
Application for Sabbatical Leave.

ACADEMIC PROGRAM ChANGES: Senator Joens, Chair, Instruction and Curriculum Policy
Committee (ICPC), recommended four academic program changes which were moved, seconded and
approved by a voice vote:

Motion 1994/95-11: Approve the name change of the major in general fine arts studies for the
Bachelor of Fine Arts Degree to fine arts studies. (One vote in opposition noted.)

Motion 1994/95-12: Approve deletion of the M.S. degree in the Major in Dairy Science and
the Major in Poultry Science.

Motion 1994/95-13: Approve the name change of the Department of Anatomy to the
Department of Cell Biology and Anatomy.

Motion 1994/95-14: Approve the name change of the Major in Electrical Engineering to
Electrical and Computer Engineering for the M.S. and Ph.D. degrees.

THE TRANSFER OF THE AFRICAN AMERICAN STUDIES PROGRAM FROM SBS TO
HUMANITIES: Dr. Dipankar Chakravarti, Chair of the Faculty Senate Select Committee on
Reorganization, indicated that the Select Committee had reviewed the proposal for the transfer of African
American Studies from SBS to Humanities and recommended approval. Following discussion, Senator
Garcia moved for approval of the proposal. It was seconded and was approved by voice vote:

Motion 1994/95-15: Approve the transfer of the African American Studies Program from the
Faculty of Social and Behavioral Sciences to the Faculty of Humanities.

THE TRANSFER OF THE COMMITTEE ON RUSSIAN AND SOVIET STUDIES FROM SBS
TO HUMANITIES: Dr. Chakravarti stated the Senate Select Committee on Reorganization reviewed
and recommended a proposal for the transfer of the Committee on Russian and Soviet Studies from SBS
to Humanities. Following discussion, Senator Ewbank moved approval, which was seconded and
approved by a voice vote, with one vote in opposition:

Motion 1994/95-16: Approve the transfer of the Committee on Russian and Soviet Studies
from the Faculty of Social and Behavioral Sciences to the Faculty of Humanities.

COMMITTEE REPORTS:

Academic Personnel Policy Committee: Senator Buras, Chair, reported that APPC has established
subcommittees to deal with promotion and tenure guidelines and sexual harassment policy.

Faculty Budget and Strategic Planning Committee: Senator Reynolds, Chair, said the committee's
main task is to monitor and track the salary adjustment process, as well as the appeal process.

Instruction and Curriculum Policy Committee: Senator Joens, Chair, reported that ICPC is reviewing
the process for experimental and temporary courses and hopes to bring a recommendation to the Senate
at the November meeting. It is also examining the Writing Proficiency Exam, in consultation with the
Intercollegiate Writing Committee.

Research Policy Committee: Senator Garcia reported that RPC has reconstituted the Technology Park
Subcommittee, to be chaired by Senator Neuman. Senator Barrett reported that the committee is trying
to complete its review of the Conflict of Interest and Commitment document in time for discussion by
the Senate at the November meeting, with action targeted for the December Senate meeting.

Student Affairs Policy Committee: Senator Reiter, Chair, said that SAPC, has three items on its
agenda: family housing at Christopher City; the Student Union and costs associated with roofing,
remodeling and renovations; and minority student retention.

Committee of Eleven: Dr. Chakravarti, Chair, reported that the committee is exploring faculty
participation in CORe activities.



OLD BUSINESS: Referring to the Faculty Salary Analysis presented to the Senate by Provost Sypherd
at the September 12th meeting, Senator Pitt noted that an analysis indicated that Agriculture received
75% of what they needed, Main Campus 43%, and Health Sciences 190%. She asked how that distribu-
tion was developed. Senator Garcia said that the Legislature enacted a bill with an amount of funds for
market equity adjustments for the Main Campus, College of Agriculture, and the College of Health
Sciences.

NEW BUSINESS: Senator Desai, responding to comments made in the Open Session, shared with the
Senate the background surrounding his department's criteria and procedures used in the performance
evaluations.

EXECUTIVE SESSION: The Senate went into Executive Session to discuss and approve Honorary
Degree candidates.

ADJOURNMENT: The meeting was adjourned at 5:25 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Appendix*

Charge of Faculty Senate Select Committee on Undergraduate Education.

Sabbatical Leave Procedures: Report from Academic Personnel Policy Committee.

Academic Program Changes: Report from Instruction and Curriculum Policy Committee.

Transfer of African American Studies Program: Report from Faculty Senate Select Committee
on Reorganization.

Transfer of the Committee on Russian and Soviet Studies: Report from Faculty Senate Select
Committee on Reorganization.

*Documents listed in the Appendix are attached to the original copy of the minutes and are kept in the
Faculty Center.




