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MINUTES Revised 3/23/95
FACULTY SENATE

UNIVERSITY OF ARIZONA
February 6, 1995

CALL TO ORDER: The meeting was called to order by Presiding Officer Malcolm Zwolinski at 3:15
p.m. in Room 146 of the College of Law.

Present: Senators Abrams, Atwater, Barrett, Buras, DaDeppo, Dahigran, Desai, Emrick, Erlings,
Ewbank, Fernandez, Garcia, Gerber, Goggans, Hallick, Hill, Huete, Joens, Larson, Lei,
Mare, J. McElroy, Mitchell, Mount, J. O'Brien, S. O'Brien, Pacheco, Parsons, Pitt,
Reiter, Silverman, Smith, Sugiyama, Sullivan, Sypherd, Troth, Warburton, Williams,
Witte, Zukoski and Zwolinski. Observer Booth (SAC). Robert Sankey served as
Parliamentarian.

Absent: Senators Adamowicz, Brichler, Coons, Dvorak, Feltham, Gruener, Impey, Manke,
Marchalonis, K. McElroy, Melcher, Milligan, Neuman, Pintozzi, Reynolds, Spece, Troy,
Trujillo, and Wilson. Observer Juli (APOC).

OPEN SESSION:

Senator Troth reported that the Graduate Professional Student Council would appreciate the assistance
of faculty in identifying and encouraging graduate students to participate in graduate student governance.

REPORTS:

President Manuel Pacheco

Dr. Pacheco, referring to an AAUP salary proposal, said he believed a proposal that limited the
University to little more than across-the-board salary increases was in contradiction to points made by
faculty during the last three and a half years that salary increases should be based on performance.

Secondly, he addressed the action taken by Senator Larry Chesley of the Senate Appropriations
Committee, in consultation with AAUP, requiring the three University Presidents to set up specîal
budget committees. He noted that faculty governance at ASU and NAU informed the Senate Committee
that they preferred the existing budget processes on their campuses. He indicated that support of this
proposal would serve to attack the Board of Regents' authority to govern Arizona universities and
support Legislative involvement in micromanaging campus affairs. By its silence, he said, the UA
Faculty Senate was contributing to the Legislature's impression that the AAUP speaks for the faculty.

Provost Paul Sypherd

Dr. Sypherd, commenting on a report published by AAUP concerning the size of the administration,
said that the number of FTEs in the administration had dropped from 321 in 1983 to 290 in 1993, and
the ratio of administrators to employees has dropped from one for every 29 employees in 1983 to one
for every 35 employees today.

Faculty Chair J.D. Garcia

Chair Garcia reported that House Bill 200, proposing that faculty teach nine classroom hours per week,
has been withdrawn. He said that the Senate will receive the reports of the reorganization review
committees (Journalism, Physical Education, and Statistics) at the same time the President receives them;
a copy of the reports will also be transmitted to the Board of Regents with the President's recommenda-
tions.



Chair Garcia then yielded the floor to Senator J. McElroy. Senator McElroy moved, seconded by
Senator Williams, Motion 1994/95-24, that the Faculty Senate appoint a special committee, charged
with preparing a report that would compare the current number of administrators and costs related to
them with figures from 10 and 20 years ago. Following discussion, the motion was defeated by a vote
of 14-21.

QUESTION AND ANSWER PERIOD

Senator Witte reminded President Pacheco that, in the past, the Senate had voted in favor of cost-of-
living increases. Commenting on Provost Sypherd's report, she said that the figures in AAUP's report
appeared to match those he just reported, and administrators were the only employee group that
increased.

Senator Silverman said he agreed with President Pacheco that AAUP does not speak for the Senate or
for faculty governance, but he said he did not believe that AAUP was trying to do that. He said AAUP
has done a lot for faculty, including tackling legislative issues in areas where neither the faculty nor the
Senate have taken time to act, notably the faculty governance law and health insurance matters.

Senator Zukoski said that he attended the Transforming the University Conference, and he asked when
and how follow-up would occur; he also asked when results would be released concerning the core
curriculum. Provost Sypherd said there was some debate in his office on how to carry the message of
the conference to the rest of the faculty, but he was planning to meet with department heads and request
their assistance in drawing the faculty into discussion. Concerning core curriculum, the Provost
indicated some of the committee reports will be released soon, and others will not be ready for release
for two to three months

APPROVAL OF THE MINUTES The Minutes of January 23, 1995 were approved as amended.

REPORT ON FACULTY MARKET/EQUITY SALARY ADJUSTMENT PROCESS

Discussion was postponed until the March meeting.

FURTHER DISCUSSION ON CONFLICT OF INTEREST AND COMMITMENT POLICY

In response to a question by Senator Desai about reporting income, Dr. Fulvio Melia, Chair, Research
Policy Committee, said that activity that has no commercial value, for example sitting on a review panel,
does not have to be reported. Only when remuneration exceeds $2,500 per year does the activity have
to be disclosed. Senator Witte added that it may prove advisable to increase that sum to $5,000, based
on discussions occurring nation-wide.

University Attorney Dianne Sagner, who has been working on the policy, said in response to questions
that the reporting forms are not considered public records, and that there is no Arizona Statute
concerning the amount of time that a state employee can allocate to an outside activity. Attorney Sagner
noted that classified staff would not be required to report income from second jobs. A question was
asked whether departments could require all income earned from outside activities by faculty be placed
in a special account for departmental use. Attorney Sagner said probably such an action could not be
required.

FURTHER DISCUSSION ON PERFORMANCE-BASED COMPENSATION PLAN

Senator Buras, Chair, Academic Personnel Policy Committee, presented a revised proposed Performance-
Based Compensation Plan. Provost Sypherd said he believed the current draft of the document was not
as good as the one drafted by a committee that included several Faculty Senators and which was reported
to the Senate in January. Further discussion indicated that many Senators considered the current
document to be an improvement over the previous one. Presiding Officer Zwolinski said APPC is trying
to develop a proposal on which Senators can reach consensus.
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DISCUSSION AND ACTION ON CURRICULAR ITEMS

Senator Joens, Chair, Instruction and Curriculum Policy Committee, submitted on behalf of ICPC the
following seconded motions which were approved by voice votes:

Motion 1994/95-25: That the name of the School of Music be changed to the School
of Music and Dance.

Motion 1994/95-26: That the M.S. and Ph.D. Programs in Mineral Economics be
deleted.

Motion 1994/95-27: That the Department of Aerospace and Mechanical Engineering
be permitted to establish a minor in space engineering for the Ph.D. degree.

Motion 1994/95-28: That the name of the Division of Merchandising and Consumer
Studies be changed to the Division of Retailing and Consumer Studies, and the name of
the major in merchandising and consumer studies for the Bachelor of Science in Family
and Consumer Resources degree be changed to retailing and consumer studies.

Motion 1994/95-29: That the establishment of the Southwest Retail Center in the
Division of Merchandising and Consumer Studies in the School of Family and Consumer
Resources be approved.

REPORT OF THE STUDENT AFFAIRS POLICY COMMITTEE Senator Reiter reported that the
committee is considering student withdrawals from the University and the Grade Appeal Policy.

NEW BUSINESS Chair Garcia reported that the Sierra Vista Off-Campus Center has requested Branch
Campus status. The request has been transmitted to ICPC, which will have a recommendation for the
Senate at the March meeting.

ADJOURNMENT: The meeting adjourned at 5:25 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Appendix*

Proposal to authorize a Faculty Senate Special Committee of Inquiry.

Memo re Interim Conflict of Interest and Commitment Policy (2/1/95); Conflict of Interest
Policy: Annual Disclosure by Faculty (1/30/95); Conflict of Interest and Commitment Policy
(revised February 3, 1995); and memo re Interim Conflict of Interest and Commitment Policy
(1/6/95).

Revised comments to the Senate from the Academic Personnel Policy Committee concerning
Performance-Based Compensation System for Faculty.

Curricular proposal that the name of the School of Music be changed to the School of Music and
Dance.

Curricular proposal that the M.S. and Ph.D. Programs in Mineral Economics be deleted.

Curricular proposal that the Department of Aerospace and Mechanical Engineering be permitted
to establish a minor in space engineering for the Ph.D. degree.
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Curricular proposal that the name of the Division of Merchandising and Consumer
Studies be changed to the Division of Retailing and Consumer Studies, and the name of
the major in merchandising and consumer studies for the Bachelor of Science in Family
and Consumer Resources degree be changed to retailing and consumer studies.

Curricular proposal that the establishment of the Southwest Retail Center in the Division
of Merchandising and Consumer Studies in the School of Family and Consumer
Resources be approved.

*Documenta listed in the Appendix are attached to the original copy of the minutes and are kept in the
Faculty Center.
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