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1994/95-1

MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
May 2, 1994

CALL TO ORDER: The meeting was called to order by Presiding Officer Malcolm
Zwolinski at 2:30 p.m. in Room 146 of the College of Law.

Present: Adamowicz, Atwater, Barrett, Brichier, Buras, Coons, DaDeppo, Desai,
Dvorak, Emrick, Erlings, Ewbank, Garcia, Gerber, Hill, Impey, Joens,
Manke, Marchalonis, Mare, J. McElroy, K. McElroy, Melcher, Milligan,
Mitchell, Mount, Neuman, J. O'Brien, S. O'Brien, Pacheco, Parsons,
Pintozzi, Pitt, Reiter, Reynolds, Silverman, Spece, Sugiyama,

Sullivan, Sypherd, Troy, Trujillo, Warburton, Williams, Wilson,
Zukoski and Zwolinski. Dr. Robert Sankey served as Parliamentarian.

Absent: Dahigran, Fernandez, Gruener, Hallick, Huete, Larson, Lei, Smith,
Troth, and Witte.

OPEN SESSION:

Naomi Nudge, Student Senate, Undergraduate Member: Ms. Mudge urged the Senate
to seek student input before acting on departmental cuts. She didn't think
anyone would deny that cuts need to be made, but it was difficult for students
to believe academic cuts need to be made in view of various university expendi-
tures this year (e.g., out-of-court settlements).

Jacqueline Sharkey, Professor, Journalism Department: Professor Sharkey asked
the Senate to disassociate itself from strategic planning decisions made by any
committee not constituted in compliance with the State faculty governance law
and other related policies. She was particularly concerned with how the SBS
planning committee was formed and its composition. A majority of the SBS
committee were administrators--three assistant deans and four department/program
heads. She asked the Senate to do the following: (1) Have the Faculty Budget
and Strategic Planning Committee recommend reductions in administrative and non-
academic units before any academic unit is cut. (2) Disassociate itself from
any decisions of the SBS Strategic Planning Committee and any other committee
not constituted in compliance with the faculty governance law. (3) Have the
Senate Select Committee on Reorganizations recommend the SBS strategic planning
process begin again. (4) Review how strategic planning has been carried out in
units throughout campus to insure that the committees have been formed correctly
and there is sufficient faculty participation.

Tom Cyr, graduate student, Journalism Department: On behalf of the Journalism
Student Action Committee, Mr. Cyr. requested the Senate declare the SSS proposals
invalid, recommend that the SBS planning process begin again with elected faculty
representation and input, and review the planning process in every unit to assure
student voices were heard.

George Ridge, Professor, Journalism Department: Professor Ridge expressed
concern that the SBS strategic planning process had not solicited faculty or
student input. During the fall, the Senate will be considering many planning
recommendations, and it should make sure that college committees making the
recommendations were properly formed with faculty and student input.

June Jaramillo, Assistant Professor, Spanish and Portuguese Department:



Concerning the search for a new head of her department, the Search Committee
recommended a candidate who had the support of faculty and graduate students but
the Dean did not appoint the candidate. She asked the Senate to examine this
matter and to devise guidelines for selection of department heads.

INTRODUCTION OF NEW FACULTY SENATORS: Dr. Zwolinski welcomed and introduced new
members of the Senate: Ludwik Adamowicz, Arts and Sciences; Roy Emrick, Arts
and Sciences; Billie Raye Erlings, Arts and Sciences; Rose Gerber, Nursing;
Richard Hallick, Arts and Sciences; John Marchalonis, Medicine; John Mare,
Agriculture; John McElroy, Arts and Sciences; Robert Mitchell, Main Library;
David Mount, Arts and Sciences; Chestalene Pintozzi, Science Engineering Library;
Jocelyn Reiter, Arts and Sciences; Kenneth J. Smith, Education; Roy Spece, Law;
and student members T. J. Trujillo, President of ASUA; Charlene Melcher; Brad
Milligan; Alexandre Sugiyama; Matthew Troth; Rhonda Wilson, and Sue Brichler.

REPORTS

President Manuel Pacheco: President Pacheco said he appreciated the Senate's
work this year on many important matters including undergraduate admission
requirements, the potential research park, evening and weekend programs,
undergraduate writing proficiency, etc. He said in the past couple of years we
have gone through a lot of changes through PAl? and CORe and, as we continue the
current strategic planning process, he looked forward to the Senate playing its
full part in the process.

Provost Paul Sypherd: Provost Sypherd commented that the University has been
hit over the last four years with budget reductions, hiring freezes and layoffs.
He indicated that the physical plant has eroded, deferred maintenance costs have
risen, computing infrastructure has aged, and the libraries have lagged behind.
Increased state funds will not be available to fix all the problems but we need
to use our reservoir of talent and creativity to make changes and continue to
analyze the size and quality of our graduate and undergraduate programs. In
addition to delivering educational and research programs, the University must
take a lead in state economic development and providing a highly sophisticated
work force with individuals able to reason, solve problems, communicate and apply
the values around which a civil society is organized.

4c. Faculty Chairman J. D. Garcia: Chairman Garcia asked Senators to review the
document submitted with the meeting call related to faculty governance
restructuring and to contact Professor Vivian Cox with any suggestions.

Chairman Garcia moved the suspension of the rules in order to act on two matters;
it was seconded and approved by voice vote. Senator Zukoski then moved, it was
seconded, and the following was approved by a voice vote:

Motion 1994195-l: The members to serve on the Dean's Review
Committee in the College of Medicine be elected according to the
College's bylaws and the faculty governance law (ARS 15-1601B). The
election shall be held by secret ballot, and the ballots be counted
in an impartial manner according to the established procedures of
the College.

Chairman Garcia then indicated that the previously passed market equity salary
distribution policy was referred by Provost Sypherd to the Compensation
Committee, chaired by VP Cusanovich, for review. The Compensation Committee
made some changes in the policy which were reviewed by the Academic Personnel
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Policy Committee (APPC). (Copy of the APPC report was distributed to Senators
at the meeting.) The following motion was made by Chairman Garcia, seconded and
approved by voice vote:

Motion 1994/95-2: The APPC report concerning the market equity
salary distribution policy be received by the Senate.

Faculty Secretary Andrew Silverman: He indicated that as secretary he was going
to break tradition and sit with the other Senators so he could participate in
discussions from the floor, vote on matters and continue to be an active voice
for the faculty.

Presiding Officer Malcolm Zwolinski: He announced that the chairpersons for
the 1994-95 Senate standing committees are: Academic Personnel Policy
Committee: Nathan Buras; Instruction and Curriculum Policy Committee: Lynn
Joens; Research Policy Committee: Fulvio Melia; Student Affairs Policy
Committee: Jocelyn Reiter. He also indicated that Senate meetings during 1994-
95 would be held on September 12, October 3, November 7, December 5, January
23, February 6, March 6, April 3 and May 1.

Outgoing ASUA President Derek Lewis: He said that at the last Board of Regents
meeting he urged the Board to encourage the Presidents of the state's univer-
sities to move forward with their own institutional agendas since each
university is different. As the student member on the Strategic Planning and
Budget Advisory Committee, it was clear to him that there were no hidden
agendas. He said that tough decisions had to be addressed and, rather than
harsh criticism, creativity should govern the planning process.

Incoming ASUA President T. J. Trujillo: He stated that the student members of
the Senate would be meeting over the summer to discuss some of the important
issues of concern to both the administration and the faculty.

Senator Lewis then moved for suspension of the rules in order to move forward
the agenda item concerning reorganization so that student members could be
present when it was discussed. The motion was seconded and approved by voice
vote.

5. REORGANIZATION ISSUES:

Lynn Nadel, Chair, Strategic Planning and Budget Advisory Committee (SPBAC):
Dr. Nadel said that about a month ago, SPBAC sent some initial recommendations
to the Provost, who then sent them to the appropriate deans. Both college
committees and deans made presentations before SPBAC. SPBAC is now in the
process of reviewing its original recommendations in view of the college pre-
sentations. He indicated that SPBAC was likely to recommend the elimination of
two units and the downsizing of six graduate programs. The committee is also
considering requesting specific plans from eight other units concerning their
future, and is looking at a better campus-wide sharing of instruction for
biology.

In response to a question by Senator Impey concerning centrality, Dr. Nadel said
the SPBAC had not found a way to deal with that issue but had reviewed some data
on student demand and some college strategic plans which addressed centrality.
He added that in the end, it turns on the judgment of intelligent people as to
what is central to a modern institution like the UA.
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Senator J. O'Brien expressed concern that the process was being played out in
the press. Dr. Nadel said he shared that concern, but he did not know how to
avoid it since the reports are subject to freedom of information requests.

Senator J. McElroy asked whether a review of the number and duties of adminis-
trators was being done. Dr. Nadel responded that support services was being
reviewed by a different committee which should be releasing its report this
summer.

In response to question from Senator Williams concerning a more equitable dis-
tribution of resources, Dr. Nadel said that SPBAC hadn't considered this issue
carefully yet. He added that if one compared the distribution of resources with
the distribution of instructional activity, glaring disparities would appear,
and SPBAC believed these needed to be addressed.

Senator Silverman said he thought it was important that the members of the
college strategic planning committees be selected properly and in accordance
with faculty governance. He then made the following motion which was seconded
and approved by a voice vote:

Notion 1994/95-3: The Faculty Senate Select Committee on Reorga-
nization shall determine how members of each college's strategic
planning committee have been selected and shall make a report to the
full Senate as soon as possible with recommendations of any action
which the Senate should take.

APPROVAL OF TEE MINUTES: Minutes of April 4, 1994 meeting were approved as
distributed.

ACADEMIC CALENDARS: Chairman Garcia reported that the Calendar Committee
recommended that the previously approved 1997-98 calendar be reviewed to include
a "dead day" before exams and approval of the 1998-99 calendar. Senator Ewbank
moved, it was seconded and approved by voice vote:

Motion 1994/95-4: The 19997-98 Revised Academic Year Calendar and
1998-99 Academic Year Calendar be approved.

ELECTION: A secret-ballot election was held, and the following people were
elected for the 1994-95 term:

Senate Presiding Officer: Malcolm Zwolinski
Senate Executive Committee: Anne E. Atwater
Employee Benefits Advisory Committee: Maria Nahmias
University Committee on Ethics and Commitment (Term: 5/94-4/97): Jeanne

Clarke and Thomas Davis
Committee on Conciliation (Term: 5/94-4/96): John Mare, Marilyn Mccarthy

and Maria Velez
University Hearing Board (elected in nomination for): Ruth Becker,

Margaret Knight, Thomas Rehm, Nancy Simons and Jane Underwood

CURRICULUM BULLETIN: Senator Ewbank moved, it was seconded and approved by a
voice vote:

Motion 1994/95-5: Volume 15, No. 14, Section I of Curriculum
Bulletin be approved.
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10. STANDING COMMITTEE REPORTS: Presiding Officer Zwolinski reported that annual
reports (included in Senators' packets) had been submitted by all standing
committees except for the Faculty Budget and Strategic Planning Committee and
Committee of Eleven, which would present their annual reports in the fall.

li. INTERCOLLEGIATE ATHLETICS - ANNUAL REPORTS:

Barbara Sands, Faculty Representative to Intercollegiate Athletics Committee
(ICAC): During the past year, two issues dominated the ICAC agenda--the Gender
Equity Report and the hiring of a new Athletic Director. She said that there
is currently one faculty representative on the ICAC on a rotating basis and, as
a result, the faculty rep does not always have the same information base as the

other members. It was discussed whether there should be more faculty reps on

the ICAC. Chairman Garcia noted that it had been the Senate's intent to have
three faculty reps, but it had never occurred.

Jim Livengood, Athletic Director: Because of the time constraints at this
meeting, Director Livengood asked to return in the fall to have an in-depth
discussion about intercollegiate athletics. In response to questions, he made

the following comments:

--Gender equity: The ICAC and Athletic Department are currently addressing the
need to better equalize financial aid among men and women athletes. He reported
that a women's soccer team will be added this fall and another new women's team
might be added by 2000.

--Graduation rates: The goal is that at the very minimum, graduation rates
among student athletes should mirror those of the rest of the University. He

said they are not too f ar away from that goal at this time. He added that
student athletes do not always graduate in the normal time frame, but that
academics will continue to be emphasized by the department.

--Final Four revenues: Because of the new arrangement that such revenues are
split evenly among the PAC-lO schools, The University will not earn as much as
it did when it went to the Final Four in 1988.

UNIVERSITY COMMISSION ON STATUS OF WOMEN: ANNUAL REPORT:

Judy Mitchell, Commission chair: The Commission worked on three themes this

past year: (1) The need for data to implement the Board of Regents' recommen-

dations. (2) The need for training on sexual harassment and in the area of
salary equity. (3) Revision of current University policies and instituting new
policies relating to the recommendations being addressed by the Commission. The

Commission's charge of monitoring the progress of implementing the Regents'
recommendations will begin next year.

AFFIRMATIVE ACTION: ANNUAL REPORT:

Janie Nunez, Assistant Vice President: Since October 1992, there has been an
increase of 111 employees at the University. The number of female employees is

up for 1993. In terms of meeting goals, in the 78 job categories with goals for
women, the University either made progress or met goals in 61.6% of the categor-

ies. For minorities (68 categories), progress was made or goals met in 60.3%.
Data from exit surveys done by the Affirmative Action Office indicates that
employees leave the University primarily for reasons of a better job and more
money; however, women and minorities also leave because of a lack of recogni-
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tion. During the past year, the Affirmative Action Office has devoted a great
deal of time to the study relating to the Americans with Disabilities Act.

In response to a concern raised by Senator Silverman that it appears from the
data given the Senate that minority employees only increased .8% from 1990-93
and women less than 4%, Ms. Nunez said we are at least remaining even and doing
better than many institutions which have gone down. She said one of her goals
for next year is to begin some programs for newly hired women and minorities.

Chairman Garcia asked how the Faculty Senate could help with respect to faculty
retention and recruitment of women and minorities. Ms. Nunez said that we have
a problem in retention because "we have a rather hostile environment." She
indicated that Senators can help by insuring that the climate for women and
minorities in their units is one that fosters a welcome and is one that
encourages mentoring at an early stage.

14. ADJOURNMENT: The meeting adjourned at 5:15 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Appendix*

APPC Report on Market Equity Salary Distribution Policy
Annual Reports of Standing Committees
Annual Reports of Intercollegiate Athletics
Annual Report of Affirmative Action

*Documents listed in the appendix are attached to the original copy of the
minutes and are kept in the Faculty Center.
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