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1991/92-76

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, February 3, 1992 Room 146, College of Law

The Faculty Senate convened in regular session at 3:15 p.m. on Monday,
February 3, 1992, in Room 146 of the College of Law. Fifty-one members were
present. Chairman of the Faculty J. D. Garcia presided.

SENATE MEMBERS PRESENT: Aleamoni, Aquilano, Atwater, Badger, Barrett, Bickel,
Braden, Cole, Cusanovich, Dvorak, Elliott, Enos, Ewbank,
Ganapol, Ganguly, Garcia, Goetinck, Grabel, Hildebrand,
Hyder, Impey, Jones, Kermes, Knight, Larson, LaSalle,
Law, Lei, Mautner, McElroy, Mitchell, J. O'Brien, S.
O'Brien, Pao Tao, Pacheco, Pitt, Reiter, Rich, Roemer,
Saint-Germain, Salomon, Silverman, Spera, Terrazas,
Thomson, Tomizuka, Valenzuela, Vezino, Witte, Zukoski
and Zwolinski. Dr. Robert Sankey served as

Parliamentarian.

SENATE MEMBERS ABSENT: Bootman, Burkhart, Cork, Cox, Joens, Songer, and Sugnet.

OPEN SESSION: Senator Charles Zukoski addressed the January 27 issue of Lo Que
Pasa, concerning the emergence of a new faculty governance group. He said the
Coalition for University Excellence was neither new nor a governing group per
se, but rather a group consisting of predominantly department heads and program
directors who attempted to take over faculty governance in the 1991 elections.
He said from his point of view, the article represented the relaunching of CUE
with the blessing of some prominent members of the University administration.
Senator Zukoski pointed to the lack of established procedures to ensure balanced
committee membership on administratively appointed committees and to publicize
such committees' recommendations campus-wide. He said there are a number of
grass-roots faculty members who would like to serve on committees such as the
Provost's Search Committee, and their membership would avoid the perception of
self-interest in the selection process. "As a faculty member who is not an
administrator, I wish to see the faculty treated as responsible citizens who
should be asked to participate in all aspects of the University as allied with
the administration of the University. Not all reliance for committee members
should be on appointed administrators...department heads and directors of
programs do not have a monopoly on all the good ideas in the University."

Senator Henry Ewbank announced that on Thursday, February 20, Dr. Eugene Rice,
Vice President of the Faculty of Antioch College, would be on campus to make a
presentation on faculty morale and the development of community among the campus'
several elements. The visit will be coordinated by the Faculty Fellows, and is
sponsored by the combined support of the Vice President for Undergraduate
Affairs, the Vice President for Student Affairs, and the Dean of the College of
Arts and Sciences.

PRO TEM PRESIDING OFFICER: Dr. Garcia reported that Presiding Officer Vivian
Cox was unable to be present this afternoon, due to a medical emergency in her
family, but may be able to join the meeting later in the afternoon.

REPORT FROM THE PRESIDENT: Dr. Manuel Pacheco said his main topic today would
be University reorganization, but he also wanted to speak briefly about the Task
Force on Undergraduate Education and the budget prospects for next year.

"As you know, I charged Professor Douglas Canfield and his Task Force with a two-
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part study. First, they were to consider the philosophy and principles of under-
graduate education and report to me concerning this at the end of the Fall semes-
ter. Second, they were to study the fundamental structure of undergraduate
education with a view to recommending improvements in a second report near the
end of the academic year.

"Those of you who have read the minutes of the Task Force meetings will have been
impressed, as I was impressed, by the wide-ranging and substantive nature of its
discussions. However, as a practical matter the Task Force has found it dif f i-
cult to separate philosophy from implementation. Accordingly, I was asked to
agree to a single report at year's end that would deal with both parts of the
charge in an integrated manner. After discussing the situation with Task Force
members last week, I concluded that this, indeed, was a sensible request. As
a result, we must all wait a few months before we have a report to consider.

"Turning to a different subject, let me bring the Senate up to date on our budget
prospects. In recent weeks, the Governor and the Joint Legislative Budget
Committee have released their recommendations for Fiscal '93. While the internal
details of the two documents differ, both recommendations suggest budgets for
the Main Campus that are about $4.3 million below this year. In the case of the
College of Medicine, both recommend a decrease of approximately $100,00. These
may appear to be modest reductions relative to the size of the total budgets
involved, but in fact they have extremely serious implications.

"To operate next year at the same level as this year, we would need a substan-
tial increase, not a decrease, in our budget. This is because we know that our
operating costs will rise as a result of rising utility rates, new statutory
requirements, new legal requirements, and other unavoidable price increases.
Moreover, we need additional funds to operate new buildings on a year-round
basis. On the Main Campus, a budget reduction of $4.3 million would mean budget
problems of as much as $17 million. In the case of the College of Medicine, a
reduction of $100,000 would leave the college facing a problem of approximately
$3 million. The dimensions of the problems that we actually face, of course,
will depend on what the Legislature actually approves. However, given the
state's financial situation, it is clear that we have to make some very serious
decisions in the next few months.

"It seems highly likely that somewhere we will have to make additional cuts well
in excess of the reductions we have faced in the recent past. The Joint Advisory
Budget Priorities Task Force has recommended that we begin our preparations by
having every operating unit prepare plans for cuts at different levels up to 10
percent. As we proceed, I shall look for good advice to the Senate's Budget and
Strategic Planning Policy Committee, to ASUA's Budget Committee, and to the Joint
Advisory Budget Priorities Task Force. However, no quality of advice can hide
the fact that we shall operate next year under the tightest financial conditions
in the modern history of this University.

"Now let me turn to the topic that I want to address this afternoon, to the
question of changing the administrative organization of the University.

"Ever since I was appointed President and began to observe the University at
first hand, I have been talking to people and thinking about how we make major
decisions, how we run the institution, and how best to make improvements. Let
me first share with you some of my conclusions.

"I can best summarize my thinking in five related and, to some extent, overlap-
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ping pointa. I am not going to develop any of these five pointa in detail, but
I do need to give you the essence of each one so that you can better understand
why I am going to make certain changea. My commenta, incidentally, are in no
particular order.

"First, I have determined that decision-making in the University is too central-

ized and, in particular, too heavily vested in a horizontally oriented
President' s Council;

"Next, the academic interests which represent the heart of the University enter-
prise are widely perceived to be insufficiently represented in central decision-
making, and I agree;

"Moreover, and related to both these previous points, the structural and central-
ization problems associated with the President's Council are not compensated by
any truly effective vertical channels of communication that link deans and
department heads with the upper administration as a whole;

"Next, the large number of individgals who report directly to the Vice President
for Academic Affairs and Provost is unacceptable. I have a chart here of 32
different units that report directly to the Provost, and I am told that the list
is not complete. The number of individuals who report directly to the Vice
President for Academic Affairs and ProvoBt makes it impossible for them to
receive the timely and effective supervision and guidance that they deserve; and

"Finally, there seems to be too little accountability in that our campus culture
expects central administrators to remedy the results of poor management of
resources in Unit X, at the expense of Unit Y, with little or no expectation that
Unit X will be expected to bear the burden itself in the next fiscal year.

"I want to hasten to add that I don't want to be overly critical of our present
existing administrative and consultative arrangements. When all is said and
done, the University has made remarkable progress under these and very similar
arrangements over the past twenty years or so. Any weakness that we see today
seems to me to reflect that we are now a very different institution. The Univer-
sity has grown both in size and in complexity, and we need to adjust to that
fact. The critical question, of course, is 'What do I propose to do about this
situation?' So let me sketch out the general lines of rearrangements that I am
going to implement between now and July. I say 'general lines' because I do not
want to pretend that every last detail is absolutely settled. I invite the best
thoughts of faculty members and administrators alike before I make the final
decisions, provided these comments reach me over the next two weeks.

"While there still will be six vice presidents, I am going to restructure respon-
sibilities and reporting relationships. There will be two Senior Vice Presi-
dents, one for Academic Affairs and Provost, and one for Business Affairs. The
other four Vice Presidents will be responsible respectively for Research and
Graduate Education; for Student Affairs; for Institutional Planning; and for Aca-
demic Services. All four of these Vice Presidents will report to the Senior Vice
President for Academic Affairs and Provost. This means, of course, that the
positions of Vice President for University AffairB and Vice President for Under-
graduate Affairs will disappear, and the units presently reporting to them will
be reassigned either to the President's Office or to other vice presidencies.

"Let me mention, parenthetically, that the disappearance of the Vice Presidency
for Undergraduate Academic Affairs in no way indicates any change in my inten-
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tion to improve undergraduate education. This continues to be a high priority
for me, but it is a priority that will be pursued through other organizational
entities.

"The second change I am making will be in the Provost's Office. I am going to
establish five new Vice Provostahips, each to be occupied by an individual who
also serves as Dean of a College or Faculty. Each of these Vice Provosts will
be responsible for overseeing and representing a group of related programs.

"The Vice Provost for Health Affaira will carry general responsibility for the
Colleges of Medicine, Nursing, and Pharmacy, and for the School of Health Related
Professions. The Vice Provost for Arta and Sciences will have overall responsi-
bility for th. four Faculties in the College of Arts and Sciences, including a
major responsibility for undergraduate education. The Vice Provost for Profes-
sional Academic Programa will be responsible for the Colleges of Architecture,
Business and Public Administration, Education, and Law. The remaining Vice
Provosts will b. responsible for single colleges: The Vice Provost for Engin-
eering and Mines will oversee the College of Engineering and Mines; and the Vice
Provost for Agricultural Affairs will be responsible for the College of Agricul-
ture and the Agricultural Extension Service.

"Where a Vice Provostship involves a group of Colleges or Faculties, it is
possible that I may periodically rotate these appointments among the deans
involved.

"In an ideal world I might be inclined to appoint separate individuals to these
new Vice Provostships rather than filling them with serving deans. However, we
do not have the resources to permit us this luxury. As it is, the fact that
these positions will be occupied by individuals well acquainted with the Univer-
sity will be a distinct advantage in the situation we are going to be facing in
the next few years.

"Let me mention that the presently existing Vice Provostship will continue to
exist and will be responsible for support areas such as academic planning,
academic budgets and personnel, computing, and the Library.

"A third set of changes will involve our upper-level consulting arrangements.
I am going to terminate the President's Council and establish two new groups,
the President's Cabinet and the President's Advisory Council. The President's
Cabinet will involve the six Vice Presidents and the six Vice Provosts. This

means that its membership will consist predominantly of academic administrators.

The President's Advisory Council will include the President's Cabinet together
with the Chairman of the Faculty, representatives of ASUA and the Staff Advis-
ory Council, as well as members of the President's immediate staff. This larger

group will provide better opportunities to share information but, more important-

ly, it will give me a chance to hear a broad range of campus opinions on issues
which are important for this University.

"Now, I realize that no one set of administrative and consultative arrangements
is likely to represent perfection. However, in my opinion the arrangements that
I have outlined this afternoon are capable of correcting many of the basic prob-

lems that I described earlier. Certainly they represent a radically different
set of arrangements than those operating in recent decadee. Th. main advantages

of these new arrangements, I hope, are readily apparent: There will be a greater

involvement of academic administrators in central consultative and decision-

making groups; the new Vice Provostahips will permit our Colleges and Faculties
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to receive closer attention and quicker responses to their problems; the Provost
will be able to spend more time on major problem areas and the University's long-
range needs; and the President will benefit both from the extensive involvement
of academic administrators in the President's Cabinet and the broader represen-
tation provided by the President's Advisory Council.

"In closing, let me note that the organizational changes that I am implementing
do not in any sense deal with one other major problem that needs our attention.
I refer to the need for improved arrangements for providing faculty input to
decision-making at all levels. I am not overlooking this problem, and after
further discussion with faculty leaders and academic administrators, I expect
to make changes in this area also in due course. I am prepared to move forward
with these changes and intend to have them essentially in place by July 1. How-
ever, since I would like to discuss some details with our next Provost, it may
become necessary to use a phased approach in some areas. In the meantime, I look
forward to receiving any comments and suggestions that members of the faculty
wish to provide over the next two weeks."

REPORT FROM THE PROVOST: No report.

REPORT FROM THE CHAIRMAN OF THE FACULTY: Dr. Garcia, in view of the full agenda,
said he would limit his report to one item. "The President has approved voting
status for Multi-Year Lecturers which the Senate voted on at its last meeting.
I have just received a memorandum to that effect."

REPORT FROM THE PRESIDENT OF ASUA: Senator Knight postponed her comments until
the next meeting, in view of the heavy agenda.

QUESTION AND ANSWER PERIOD: Senator Silverman said he wanted to compliment
President Pacheco on his plan, which will bring people who are accountable for
the academic gide of this University closer to the decision-making process and
more involved in the decision-making process, and will bring representatives of
the faculty, ASUA and the staff to the President's Advisory Council. "It's a
wonderful improvement. I think it says a lot about the way that the President
looks at faculty, students and staff."

Senator Knight said she hoped that President Pacheco would seek input from
students as well.

Senator Silverman asked President Pacheco to share his ideas concerning the
duties of the Vice President for Academic Services and Institutional Planning.
President Pacheco: "One of the concerns that I had before I even got here was
that there was not a centralized planning function in the institution....In a
period of growth in a University, it's perhaps not as critical as it is in a
period when there is stabilization or actual diminishment of resources. I think
it's extremely important for us to strategically plan where this institution is
going in the future, to analyze the forces that will, impact on this institution
over the next several years, to draw together the ideas that are generated around
the university as to how we are going to address those issues, and where this
institution is going to go. That is what I mean by broad institutional planning.
This individual will work under the direct leadership of the Vice President for
Academic Affairs and Provost in charting the course of the University in the
future. The Vice President for Academic Services is an attempt on my part to
provide an integrated approach to bring together those elements that support
institutional activities but which should not necessarily report directly to the
Provost....they do require attention at a high level. I believe it is important
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to have some kind of line authority for dealing with those support services. . . so
that they get the attention that they need."

Senator J. O'Brien asked President Pacheco if he anticipated rotating positions
in the Vice Provostships. President Pacheco: "My thought is that they, in fact,
will be, although if one of the Provosts is doing such a good job that everybody
agrees that that person should continue, I think that option should be left open.
I did not intend that these would be necessarily permanent appointments."

Senator Tomizuka asked President Pacheco, concerning faculty input, if he had
considered the possibility of "following the practice of all major universities
but one, that is faculty electing their Chair, instead of a Headship and, in some
cases, faculty electing the Dean. President Pacheco said he did not believe that
kind of a decision is solely in the purview of the President of the institution."

Senator Valenzuela, concerning the magnitude of the budget cuts projected for
1992-93, asked if adjustments to the budget can be accomplished without elimi-
nating programs, departments, and faculty, and if not, how will decisions be made
as to what is essential and what is not? President Pacheco: "I believe that
later in your meeting you have a couple of proposals to consider as to what kind
of a process might be used for making those kinds of determinations. I do
believe that beyond a certain point, when you are cutting budgets, that you in
fact do need to look at consolidation and elimination of programs. If you will
look at what's not explicit in my organizational chart, I provided a mechanism
internal to the administration itself to be able to make similar kinds of cuts
within the administration. The strategic planning process is not only for look-
ing at the future for expansion, but also inwardly for reductions. So we will
have that kind of a process at the administrative level and I assume that we will
have something that we can also rely on for academic affairs."

Senator Mautner asked if there is a place anywhere for a University ombudsman.
President Pacheco: "The question of a University ombudsman has been presented
to me rather eloquently by your Chairman, and I am currently looking at that as
a possibility for the future. I don't know at this point whether it's a good
idea for us or not, but I certainly am open to looking at that as a possibility."

APPROVAL OF MINUTES OF JANUARY 13 AND CURRICULUM BULLETIN: Dr. Garcia reported
that one correction had been reported to the Minutes of January 13: Sugnet was
present. It was then moved (motion 1991/92-51), seconded and unanimously
approved on a voice vote, to approve the Minutes as amended, and to approve
Curriculum Bulletin, Volume 14, No. 5.

DISCUSSION ON REASSIGNMENT OF FACULTY UNDER CONDITIONS OF NO DECLARED FINANCIAL
EXIGENCY: Dr. Garcia noted that there were two proposals, one provided with the
call to this meeting, and an additional one which was generated by the Deans
Council and placed on Senators' desks today. Since Senators had not had an
opportunity to review the Deans Council proposal, he asked the Senate's pleasure
concerning these items. He proposed a brief discussion, to examine the alterna-
tives, and then refer the matter concurrently to the Budget and Strategic Plan-
fling Policy Committee and the Academic Personnel Policy Committee. He said both
committees had agreed to review, redraft, combine, and bring back one single
item, as both proposals differed slightly in structure and some consolidation
would be appropriate.

Senator Bickel asked who had prepared these documents. Dr. Garcia responded that
he had generated the one included with the meeting call, and a subgroup of the
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Deans Council had prepared the one placed on the desks today. Dr. Cole that this
latter document was subsequently approved by all the Deans.

Senator Law moved (motion 1991/92-52) to table discussion on this topic until
the March meeting. That motion was seconded, and a voice vote indicated unani-
mous approval. Dr. Garcia urged the Budget and Strategic Planning Policy Commit-
tee and the Academic Personnel Policy Committee to examine carefully these two
documents and submit their recommendations.

APPROVAL OF CHANGES TO CONSTITUTION AND BYLAWS: Senator Ewbank, who had been
requested to draft the changes to the Constitution and Bylaws mandated by revis-
ions to the Conditions of Service and by changes approved by the Senate in
1991/92, reviewed the proposed revisions, most of which involved eliminating
reference to "faculty," which in the Constitution and Bylaws has a different
meaning than in the Board of Regents' Conditions of Faculty Service. The Con-
stitution, Article II, Section 1, describing the membership of the General Fac-
ulty, contained two changes, adding Senior Lecturer, in accord with the action
taken here at the last meeting, and Associate Vice Presidents. Article V, Sec-
tion 6, provides for the Committee on Budget and Strategic Planning, making note
of action taken by the Senate. At the close of Article V, the provision concern-
ing a hearing transcript was brought into compliance with Conditions of Faculty
Service. Article VII, College Faculty, substitutes "should" for "may," urging
an affirmative obligation on college faculty to consider the desirability of
adopting college bylaws. In Article IX, Amendments, the earlier version had
provided that amendments to Bylaws be implemented immediately upon their adoption
by the Faculty of the University of Arizona. He noted that was contrary to the
provisions of the Board of Regents, and was thus changed.

On Bylaws pages B-2 and B-4, reference to candidates for the Budget and Strategic
Planning was added. On page 3-5, Section now 9, the phrase describing the
composition of the Committee on Academic Freedom and Tenure had the phrase "other
than deans of any rank" added, to make that provision parallel with that of the
Committee on Conciliation.

He said at the bottom of page B-7, item g.(i), he had missed one necessary
change, but it had been called to his attention in time for presentation at this
meeting. Because of provisions in the Conditions of Service, it is the President
of the University who notifies individuals who are to be under suspension or
dismissal. "So there should be a change which I invite you all to note, to read:
'The General Faculty member will be notified by the,' strike the words 'appro-
priate Department Head or Dean' and insert in place of those words 'the President
of the University.' The four final words of the last sentence should be strick-
en." Item iv. on page B-8 should have one additional sentence added after the
reference to "ten days prior to the hearing date": "Failure to provide this
statement shall immediately terminate the procedure." One change was made on
page B-9 to conform to the Conditions of Service provisions, and on page B-11
one minor housekeeping change due to redundancy. And on page B-13, reference
to the Budget and Strategic Planning Policy Committee was deleted since it will
no longer be a Senate standing committee.

Senator Ewbank said these recommendations came to the Senate as a seconded motion
from the Academic Personnel Policy Committee, and will be submitted to a meeting
of the General Faculty on February 17.

Dr. Garcia reminded Senators that each of these changes had been previously
approved by the Senate in one form or another, and changes to Conditions of
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Faculty Service were approved by this Senate a year ago.

Senator Witte said that on page B-7, where the University President is substi-
tuted as the person who notifies the faculty member concerning suspension or
dismissal, and iterates the charges, in the past there have been strong feelings
on this issue because it was believed to be improper to involve the President
prior to the charges being adjudicated. Senator Ewbank then read the portion
of Conditions of Faculty Service, Chapter 6, item K.3.a, which deals with this
matter, and mandates this language.

Senator Mautner asked about the Bylaws, page B-5, at the end of new section 8,
concerning the Committee on Conciliation, "participation by legal counsel will
generally be discouraged." He said he did not completely understand this phrase,
and wondered whether it should read either no attorneys, or be simply dropped.
Senator Ewbank said his point was well taken, and he thought the rationale for
it might be that no mention of the topic might produce greater hassle for this
committee which does not hold formal hearings.

Senator Aleamoni said he had concerns about the Constitution, Article II, Section
Section 1, d., which defines ex-officio members of the General Faculty, and adds
Associate Vice Presidents, because it appears to add redundancy if they already
have academic rank. And if they do not, should they be defined as General
Faculty without academic rank. Senator Ewbank responded that the number in this
category would necessarily be very small, and inclusion would be preferable to
a pointed exclusion.

Senator Jones asked about the charge of the new committee on Budget and Strategic
Planning, page C-3, requiring interaction with the Academic Affairs Budget and
Planning Committee through joint meetings. He inquired about the status of this
latter committee, and whether it existed. Senator Silverman responded that
creation of that second committee had been recommended, but if it is not yet in
existence, it might be advisable to change the wording in this section, to make
it more generic: "and to the various budget and planning committees throughout
the University." Senator Jones said he would support a motion along those lines,
and Senator Silverman so moved (motion 1991/92-53); the motion was seconded and
approved on a voice vote with no dissent. The Academic Personnel Policy Commit-
tee's motion for approval (1991/92-54) was then approved, as amended.

Dr. Garcia said the Senate very much appreciated Senator Ewbank's yeoman's effort
in bringing the Constitution and Bylaws in line with Conditions of Faculty
Service. (Thunderous applause.]

DISCUSSION ON A PROPOSAL FOR IMPLEMENTATION OF AN UNDERGRADUATE MATHEMATICS PRO-
FICIENCY EXAMINATION AND AN INTERCOLLEGIATE MATHEMATICS COMMITTEE: Dr. Kenneth
Young, Chair of the Instruction and Curriculum Policy Committee, said the commit-
tee was proposing creation of an Intercollegiate Mathematics Committee (IMC),
with a structure and function very similar to the Intercollegiate Writing Commit-
tee (IWC). He said the committee believes the IWC has had a highly positive
effect on the writing skills and critical thinking skills of the undergraduate
population, and because a significant deficiency in mathematics skills exists,
an outreach program similar to the IWC's could facilitate preparation of future
students by upgrading high school mathematics. Dr. Young said he has learned
the Mathematics Department has a Mathematics Undergraduate Committee, which
directs the mathematics placement exams and many of the service courses in that
department. Rather than create a totally new committee, he said, it would seem
logical to expand the role of the Mathematics Undergraduate Committee to call
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it an Intercollegiate Mathematics Committee, perhaps bringing in people from
outside the department who have an interest in mathematics. Dr. Young said the

committee would like feedback on this proposal.

He said another item which the committee would like feedback on is the concept
of an Upper-Division Mathematics Proficiency Exam (UDMPE), to be administered
between the sophomore and junior years, in a manner very similar to the Upper-
Division Writing Proficiency Examination (UDWPE). Failure would not result in
inability to graduate; the exam would be designed to identify people who have
difficulty handling mathematical concepts, and getting them into some type of

remedial or assistance course. "English 397 is a five-week course where the
sections are held to about ten students, and with a smaller group like this, the
students are perceived as receiving a higher benefit from this, bringing up their

writing skills. We would like to see something very similar for a Math remedial
program. . .different colleges have different mathematics requirements. . .a dif f i-

cult task for a Fine Arts student may be trivial to a student in the Sciences."
The committee is working on a three-tiered examination, equivalent to a screen-
ing process: the lowest level would be a word proficiency examination; the sec-
ond level algebraic proficiency; and the highest level calculus-based proficien-
cy; individual departments could decide the level required for their students.

Dr. Young said the committee hoped to have a firm proposal to the Senate at its
March meeting, with a request for approval by the end of the semester.

Senator Silverman asked if, in the three-tiered approach, a student who completed
the General Education math requirements would be able to pass the first-tier
exam, and if another General Education requirement was being introduced. Dr.

Young said one would certainly hope the General Education student could pass that
exam, and he did not see this proposal as requiring any additional courses.

Senator Salomon asked if the committee had examined the issue of potential cost.
He also asked for Dr. Young's estimate of the percentage of students who would
require such a course. Dr. Young responded that last semester the UDWPE had a
failure rate of 26 percent, and he would expect a similar failure rate on these.
He added that the purpose of the proposal is to initiate a university-wide
requirement at the word-problem level.

Senator Pitt noted that entering students usually take their math classes in the
first year, and a math placement test is required; if they're having problems
with math, they're told to take some remedial math classes to build up their
skills, and it seemed a little late, at the beginning of their junior year, to
start dealing with math skill problems. She added that "two years after taking
a math class seemed late to be testing people to determine if the Math Depart-
ment's A, B and C grades were okay." Concerning the financial issue, she said
it appears funding would be required for remedial work, and she did not believe
it was the University's job to provide an outreach program for math instruction
in the secondary schools, especially when money is tight. Dr. Young responded
that the UDWPE is not designed to evaluate the freshman composition program, any
more than this proposal is designed to evaluate math readiness or Math courses,
but rather is designed to detect the students who have completed course work but
are unable to demonstrate, in this case, skill at one of three levels.

Senator Tomizuka asked about the consequences of failing the math exam, and about

the practices of other universities. Dr. Young said the committee did not
believe that failing the UDMPE would be any different than failing the UDWPE--
students do graduate who have failed that exam.
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Senator Aleamoni said he was concerned that perhaps the proposal is trying to
guarantee a certain minimum level of proficiency or competency, perhaps requir-
ing students to demonstrate proficiency higher than the institution's stated
requirement. Secondly, he said, he believed the current placement exam could
serve both functions by setting the placement exam for the competency level
desired, and those who pass have satisfied the requirement. "Bringing this back
later definitely sends out a signal that we're trying to check on the viability
or the comprehensiveness or the effectiveness of different programs."

Senator Grabel said he had a number of concerns with the proposed examination.
He said that, in view of the limited resources on campus at this time, to his
knowledge there were no English 397 sections available this semester, and yet
this additional examination, and an additional set of classes for students, was
being proposed. He said students are concerned that General Education courses
they have already taken and passed do not count. He wondered why, if he earned
an A in Algebra 117, the course required by his college, he had to prove again
that he knew the material. He said his second concern would be that math skills
can be forgotten over a period of time, making the proposed examination another
hurdle to be passed. "If you can pass your math class to make your college
happy, and you can pass the math class that says you should be able to get a
degree from this institution, for them to make us take another math test to prove
to some committee we are now considering forming that you can do math, seems to
me a bit absurd."

Senator J. O'Brien commented that he would support implementation of the exam
if it is based on logic and problem-solving, which is the basis of the artistic
process, but not if it was another skill-based assessment.

Senator Enos said she was also concerned about funding for the instruction of
the remedial courses, because Senators had learned at the last meeting that
funding for English 397 had been cut.

Dr. Garcia asked Dr. Cole to comment on the status of English 397. Dr. Cole
reported that each college had been asked to determine how they could beat work
through budget cuts without impacting existing teaching contracts, and Humanities
determined that cutting 397 was the only possible way to avoid impacting TA or
faculty contracts. However, his office had found additional funds to provide
some sections of 397, with the proviso that seniors would have first crack at
those openings so their graduation would not be delayed.

Senator McElroy said he took exception to the proposal in view of the writing
skills of those who had failed the UDWPE.

Senator Rich said she sees the proposed examination as a roadblock to gradua-
tion. She wondered how many Math courses should be taken above and beyond the
Math requirement.

Senator Ganapol commented that he believed Engineering students would have no
problem with the UDMPE, but he worried that next year the Senate would receive
a proposal for a history proficiency exam, for example, and the submission
process would continue.

Senator Saint-Germain stated that at this time she was unsure of the specific
purpose of the exam. If assurance was needed that the University is graduat-
ing students who could minimally add and subtract, she didn't believe it could
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be achieved through the exam, but rather would be achieved through an examina-
tion of the curriculum.

Senator Vezino said that if the purpose is to ensure students are prepared to
take the next level of courses, then prerequisites should be utilized rather than
the proposed exam. He added that he is concerned with the three-tiered approach.
If the goal is to set a threshold for proficiency, it should be the same across
campus, not dependent on the major selected. He noted that English majors have
an easier time with the UDWPE than other majors.

Dr. Garcia noted that, with no motion on the floor, the Senate should proceed
to the next agenda item.

DISCUSSION ON ACADEMIC PROGRAM REVIEWS: Dr. Kenneth Young, Chair of the Instruc-
tion and Curriculum Policy Committee, reported the committee was asked to ex-
amine academic program reviews. Until a few years ago, he said, they were con-
ducted every three years, and the faculty believes the current seven years is
excessive. However, his discussions with some members of the Board of Regents
indicated they may believe this is not frequent enough.

Dr. Young reported the committee had drafted a compromise, after reviewing the
academic program reviews at other universities. The committee recommends that
a permanent, perhaps three-member committee, which would meet on campus once a
year, for one or two days, and would prepare a report every three years that
would address the issues of concern to the Board of Regents, would be prefer-
able. Furthermore, once every fifteen years, an in-depth review would occur.

Senator Silverman noted that he was concerned with the necessary expenses re-
lated to a three-person committee's annual visit to the campus, bearing in mind
the perhaps one hundred departments. He said he doubted the review could occur
in the one or two days allotted, and he wasn't sure if the annual review was
necessary. He added that if it was an on-campus three-person committee, that
would at least condense the budgetary problema. He wondered what the role of
the faculty would be in these annual reviews, and indicated he would need more
details concerning how the review committee would gather the information for its
reports.

Senator Law commented that he has served on a few external committees, that
review a department in one or two days, and he said he has always felt uneasy
about providing an assessment based on such a "short snapshot."

Senator Impey wondered whether the current seven-year process could be stream-
lined to make it less time-consuming, because "in a rapidly changing, dynamic
university like ours, certain departments could be almost unrecognizable over
a time span of fifteen years."

Dr. Garcia noted that this matter did not require a vote today, and he believed
the committee will have gained some sense of the Senate's reaction from the
discussion provided.

DISCUSSION ON AFFIRMATIVE ACTION REPORT: Dr. Jay Stauss, Associate Vice Presi-
dent for Affirmative Action, said that the report distributed to Senators was
shared with the President, Deans and Vice Presidents, as well as with various
groups across the campus. The report consisted of three items: an October
"snapshot" report which measured progress in diversifying the work force; a
report on the last four years of complaints; and one which Dr. Garcia had asked
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him to replicate from a number of years ago, by college and department.
Dr. Stauss reported that the Affirmative Action Office has grown tremendously
in the past five years, and is now staf fed with two administrative assistants
and seven academic professionals, including one outreach specialist who works
with Chicanos por la Causa, the Urban League, Tucson Indian Center, the Mayor's
Commission on the Handicapped, and other groups across the state; one senior
research specialist, Kathy Killion, who was present today, who works with
statistics; two individuals, Sonja Sanders and Helen Mautner, who spend 90 per-
cent of their time investigating complaints, and the rest of the time training;
and another individual, Connie Gajewski, who does training in diversity and
predominantly in sexual harassment across the University. He added that a year
ago his reporting line was changed directly to the President.

He noted that his office will be mandated to provide training on sexual harass-
ment for all employees. There are four focus areas in this unit: workforce
diversity; training and technical assistance; the complaint process; and salary
equity review. He added that should there be salary funds available next year,
a major change in that process has already been set into motion: "We are going
to move to a computer-generated model which will compare members as women,
majority and minority group members, across each unit within rank and within
similar hire date."

Dr. Stauss noted that in the Trend Table, Table V., the first set of tables is
for women, the second for minorities. He said he was asked why the terminology
"on-track" was utilized, and he said he had inherited it four years ago, but that
might be easily correctible. "I simply have to get a buy-in from the other two
universities because this is a table that goes from the Board of Regents." He
said a second good question concerned the absence of Continuing and Continuing-
Eligible categories, and he believes they could be added as well.

Senator Tomizuka, referring to Table V, noted that while the percentage of ten-
ured female faculty seems to be slowly increasing, the percentage of tenure-
eligible women faculty is increasing faster. He wondered whether attrition was
a factor. He asked Dr. Stauss if his office takes action to influence affirma-
tive action procedures on campus. Dr. Stauss responded that he participates each
year in the two-day training session for all new administrators, and he meets
with chairs of all search committees when deans, directors, department heads and
above are being hired, and is involved in continuous training with the approxi-
mately 250 search committees formed each year. In addition he sees, twice, all
hiring paperwork for faculty, academic professionals, and administrators, pro-
viding him with an opportunity to inquire about any special recruiting efforts
and to let units know if their unit is targeted. His office also participates
in staff training. Dr. Stauss said he believes the University made progress with
its Target of Opportunity program, and he hoped that in the next four or five
years the University might be in a position to allocate $400,000 for perhaps 30
positions, to make an impact. Concerning attrition, he said his office has not
conducted a study where new hires were tracked through the tenure/promotion
point, but a study done in 1987 indicated this institution had some real prob-
lems, losing a number of women and minorities because of professional isola-tion
and a lack of support and mentoring. On the other hand, he said, in the last
couple of years women have been promoted in substantially larger numbers than
in the past. He added that we do not have enough senior-level women, but the
President is committed to improving that situation.

Senator Silverman said he thought it would be valuable to provide details on the
tenure process and to determine factors involved in the attrition rate. Dr.
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Stauss responded that the Provost does submit an annual report to the Senate,
providing raw statistics on the tenure/promotion process, and the exit question-
naire has not provided many responses, but a face-to-face exit interview might
be of interest.

Senator Witte noted that the submission of Dr. Stauss's report marks the first
occasion since the Senate unanimously requested it, perhaps in 1982. She said
at that time a faculty committee had painstakingly compiled the first report,
by department, college, and rank. Senator Witte noted that there appear to be
some inaccuracies, possibly as a result of combining all ranks or FTE5.

Senator Salomon said that during promotion deliberations, there is really no
official move for consideration of things like childbirth or other elements of
a woman's career, which perhaps should be inserted into the vita viewed by the
promotion and tenure committee. He suggested that insertion or a personal
statement be added as a formal addition, particularly for minority candidates.
Dr. Cole noted that is already a provision. "I believe the promotion and tenure
guidelines allow for leaves that will extend the time for women to be able to
complete the requirements." Dr. Stauss added that Vice-Provost Smith is also
been working on this issue. Dr. Cole said the present provision does not rule
out further provisions.

Senator Jones asked how part-time employees are being counted in the report.
Dr. Stauss responded that FTEs of 50 percent are counted as full-time employees.
Ms. Killion added that part-time employees are included in the report, with those
whose FTE5 are 25 percent or less being counted as part-time. Senator Jones said
he would like to be able to follow the progress of women and minorities who are
full-time and those who are part-time, separately. Dr. Stauss said his office
could examine that, and perhaps create two charts.

Senator LaSalle wondered what constituted minority, because he had a question
on the report by college and department for BPA. With 19 faculty identified as
a grand total, 13 Assistant Professors, 7 of whom are minority, 6 of whom are
women, he wondered how the total reached 19. Dr. Stauss responded that women
of color would be counted twice, and federal guidelines define minority as His-
panic, Native American, African-American, and Asian/Pacific Islander.

Senator Pao Tao commented on the questionability of targeting white females under
the Target of Opportunity program because of resulting exclusion of all qualified
minorities. Dr. Stauss said he didn't believe a white female would be targeted.

ADJOURNMENT: The meeting adjourned at 5:10 p.m.

David Butler, Recorder

MOTIONS APPROVED AT FEBRUARY 3, 1992 MEETING:

1991/92-51

1991/92-52

1991/92-53

1991/92-54

Approval of January 13 Senate Minutes, as corrected, and Curriculum
Bulletin, Volume 14, No. 5.
Approval of motion to table discussion on the Reassignment of Faculty
Under Conditions of No Financial Exigency until the March meeting.
Approval of amendment to Constitution and Bylaws, p. C-3, Section
6.

Approval of revisions to Constitution and Bylaws, as amended.




