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1992-93-140

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, April 5, 1993 Room 146, College of Law

The Faculty Senate convened in regular session at 2:30 p.m. on Monday, April 5,
1993, in Room 146 of the College of Law. Thirty-eight members were present.
Presiding Officer of the Faculty Senate Vivian L. Cox presided.

SENATE MEMBERS PRESENT: Atwater, Badger, Barrett, Coons, Cox, Dahigran,
Dickinson, Dvorak, Ewbank, Fernandez, Garcia, Hammond,
Hill, Impey, Inxnan, Jones, Larson, Lewis, MacDonell,
McElroy, Myers, Najor, J. O'Brien, S. O'Brien, Pitt,
Reiter, Reynolds, Roemer, Silverman, Sullivan, Sypherd,
Tomizuka, Troy, Warburton, Williams, Wright, Young, and
Zwolinski. Dr. Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Buras, Elliott, Enos, Fajardo, Hildebrand, Horak, Joens,
Kaczynski, Konur, Law, Mautner, Mitchell, Pacheco, Ruiz,
Sergeant, Siciliano, Songer, Spera, Valenzuela, and
Witte.

OPEN SESSION: Senator Carl Tomizuka stated that he had decided to retire from
active teaching at the end of this semester. "During the thirty years I have
been in and out of the Faculty Senate, mostly in, the Senate failed to address
some of the most important problems of the university. First, I regret that this
university is far from achieving even a first step in faculty governance: faculty
members are not permitted to elect their own department chairs. Academic
departments are where the daily decisions are made, and are the loci of power
and of continuous improvement for quality instruction. For a dictatorial form
of governance, this university is in good company with the military academies,
some southern colleges, and the majority of the community colleges. Changing
current practices is within the purview of this faculty and this administration,
since our sister institution in Tempe practices the chair system of governance.
In the end, the faculty should elect all administrators, including the President,
from among ourselves. The Faculty Senate should have the power to fire the
President or the Vice Presidents, and the college faculty should have the power
to fire their Deans. I urge you to continue the effort for democracy in the
governance of this university. I also urge my senior colleagues to make way
for the younger generation of scholars without undue delay, in part to prevent
the pernicious institutionalization of the current practice of using teaching
assignments as punishment. I will be watching. Thank you and goodbye." Senator
Tomizuka's statement was received with much applause.

REPORTS

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: No report.

REPORT FROM THE PROVOST OF THE UNIVERSITY: Provost Sypherd said he wanted to
comment on the budget, which is on everyone's mind at this time of year. "As

all of you know, we began with an appropriation from the Legislature that was
substantially below our very reasonable, and in fact, modest, request. This
year, the universities are roughly $35 or $40 million below the 1991 budget.
Everyone in this room knows what a struggle this has imposed in heavier work-
loads and thinner staff. The staff have really carried that workload. The
modest victory in the Legislature last month was really not a victory--it was
simply not as great a loss as we were anticipating. A tremendous effort on the
part of students, alumni, parents, and other friends of the University attained
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a partial reinstatement of the budget that we requested. If we add to the base
budget that we have this year an increase in utilities costs, some inflationary
factors, and the mandatory April 1 salary increase--$4.5 million--we're standing
at about a $6.5 million shortfall, if we don't do anything else. Those figures
come right out of the budget.

"I have been examining a list that is essentially a call on future funds: things
that we shoùld do, must do, ought to have done, such as the Americans with Dis-
abilities Act and instructional computing. We have to do something about student
health at this university. If we add up all those items, we come up to a very
large figure. The unhappy situation ahead of us is yet another year of trying
to maintain quality, to maintain our faculty, to serve the students, to not
overburden the staff yet again, and we're at a substantial shortfall. The
refinement of this budget process more or less starts in my office, where we look
at this call on future needs and try to make judgments about what should stand
and what we will just have to live without. In just a couple of weeks we will
involve the Nadel committee in a further perusal of this budget situation.

"The PAIP process is very important in determining how we're going to enter the
next fiscal year on July 1. Unfortunately, the PAIP process is tracking
substantially behind when commitments need to be made for next year. Some of
those commitments, for example the GAT5, have had to be made. The Deans have
consulted with me, and we have come up with some figures that, while not very
good, will at least keep us from overcommitting the meager funds that we have
left. During the next couple of months we need to address the shortfall and the
way we are going to address our teaching responsibilities for undergraduates.
PAIP is very important in assessing how we are going to reallocate. It must be
clear to everyone that there is one pot of money, and it is all the same color,
regardless of the way it got into that pot, whether it's tuition fees, state
appropriations, indirect costs, and we have to live out of that pot of money.
So that means reallocation. The PAIP process will be a part of the setting of
the strategic plan, and it's going to be increasingly important to us as we go
through this process. Dr. Beigel and I have heard a lot of complaints about the
PAIP process. Maybe some of you are real thrilled with it, but I don't think
anyone is happy about the work that was involved. Nonetheless, it is an interim
process, and through this interim process we will try to refine and hone the
data, and the conclusions that are derived from those data so that we can proceed
in a more logical and intelligent fashion to deal with internal reallocations.

"I want to emphasize that there is no intention on the part of President Pacheco
or myself to make across-the-board reductions. As soon as you say you're not
going to make across-the-board reductions, it means someone is going to get a
bigger budget reduction than someone else. We have to accept that. Everyone
in this room, and a lot of other people, have said 'Don't do across-the-board;
do it the programmatic way.' We are going to try to do that. We are going to
have two phases in the next couple of months so that the deans, the department
heads and the faculty can get on with doing business at the university. Some
planning budget figures will come out within the next couple of weeks, and then
the deans will know whether or not they can begin hiring, or exactly what steps
have to be taken internally. What do I mean by hiring? We've had a freeze on
faculty hiring, which I prefer to call a postponement. The President and I have
agreed that we will have to release some of those faculty lines back to the
academic units to do some faculty recruiting. Some 241 lines are distributed
around the campus, committed, allocated, and so on. We're not going to be
recruiting for 241 faculty--maybe one-tenth that number, if we're lucky. A
strategic placement of those recruitments, in areas that have been neglected too
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long or simply cannot go another year without some replacement of faculty, will
be the aim of the administration.

"The results of the PAIP process, we hope, will guide us in making these internal
reallocations through the merger, elimination, or enhancement of programs. We
are prepared for any of those alternatives. Unfortunately, what usually comes
out of internal reallocation is 'how much will my ox be gored in the process?'
The tremendous effort of the faculty in reviewing these PAIP documents, in writ-
ing summaries and sending them back to the units, in dealing with the responses
from the units, has just been an enormous exercise, and it will contribute to
the way this university responds to another year of fiscal exigency. I hope that
Arizona has turned the corner revenue-wise, and that next year we will be treated
better so we can get back on the road to maintaining and pursuing excellence at
this university, in the way each of us has committed ourselves to it."

3C. REPORT FROM THE CHAIR OF THE FACULTY: Senator Garcia reported that the Arizona
Faculties Council (AFC), which includes three representatives from this campus,
met in March with the Council of Presidents and with the Arizona Board of Regents
concerning compensation issues. "The Council of Presidents was given a mandate
by the Board of Regents to initiate a task force to deal with compensation
issues. The Council of Presidents met last week to discuss the issue, and then
proposed to AFC a membership structure for a compensation task force. It would
include faculty, staff, and legislative representatives, as well as the Presi-
dents or their designees. The goal of this task force is to examine the compen-
sation system and structure for the entire University system. AFC recommended
an examination of the matrix employed by the University of California system to
avoid salary compression for faculty. There appears to be a similar system
already in place for staff, although it has never been fully implemented or
funded. Part of the task force charge would be to examine long-range mecha-
nisms for funding, in cooperation with the Legislature. Clearly, something has
to be done concerning salaries.

"The Enrollment Growth Commission has concluded its work, and has drafted a
final set of recommendations. The most immediately important for us is the
clamping of enrollment. The Commission will recommend that the Board of Regents
continue with the clamping of enrollment proposed by the Presidents of the
respective universities. That will, nonetheless, still necessitate new campuses
in Pima and Maricopa counties at a later time, as well as eventual conversion
of ASU-West to a full campus. I believe the clamping of enrollment requires
some Senate monitoring to ensure that equity issues, as enrollment pressures
get higher, not be forgotten in the process.

"General Faculty elections are proceeding, as you know, and the deadline for
return of ballots is April 12. The Committee on Elections will inform all of
the candidates of the results immediately after they have scanned the ballots.
The term for Senators-At-Large will begin with the May Senate meeting. The
Committee has asked me to invite any Senator interested in observing the ballot
opening and scanning process to join them on April 14 from 8:00 a.m. to noon at
the Faculty Center.

"I want to report to you on faculty hires during the freeze. President Pacheco
imposed, in July of last year, a limited freeze, and Provost Sypherd indicated
in January of this year that he was stopping all recruitment efforts. During
the period since July 1 of last year there have been six faculty hires. There
have been two faculty approvals to hire since January 1, and two actual starts
of faculty since January 1, both in the College of Medicine.
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"The last item I want to talk about is the research park proposal reported in
the news media recently. The Research Policy Committee's charge includes such
matters as research park and technology transfer. The charge of the Budget and
Strategic Planning Committee includes dealing with strategic planning and how
we deal with the future for the University. Both of these committees, then,
would have some jurisdiction with respect to a proposed research park. I have
consulted with the chairs of both these committees, and they have agreed to the
appointment of a subcommittee which will be chaired by a member of the Research
Policy Committee but which will contain members of the Budget and Strategic
Planning Committee, and will report to the Senate through the Research Policy
Committee. Its charge will be to monitor the development of a research park.
As you know, such research parks are not uniformly successful. There are many
instances where such activities have been a large drain on University budgets.
There are also success stories. Presiding Officer Cox and I will appoint this
committee tomorrow."

REPORT FROM THE PRESIDING OFFICER OF THE FACULTY SENATE: Dr. Cox said that, in
deference to the Passover holiday, she hoped to adjourn the meeting promptly so
that those who needed to attend special events would be able to do so. She
thanked those who had participated in the recently completed candidate forums.
Dr. Cox reported that the Senate Executive Committee is currently working on
action item 1 of the university governance proposal, , presented to the Senate
April 5, regarding committees and committee structures. She indicated progress
would be reported to the Senate as work proceeds.

Dr. Cox called for nominations for a representative to the Senate Executive
Committee and for Presiding Officer of the Faculty Senate for 1993-94. Nomina-
tions must be submitted to the Faculty Center by April 16

REPORT FROM THE PRESIDENT OF ASUA: Senator Lewis, reporting on behalf of Senator
Siciliano, stated that ASUA is facing a significant budgetary shortfall of
approximately $303,000 in 1993-94. He said a shortfall of that nature would
eliminate many important programs. One of the primary reasons for the
anticipated shortfall is increases in costs arising from the legislative
unification of the Graduate and Professional Student Council with ASUA, which
results in a larger legislative body.

Senator Lewis noted that student government elections are underway, and he is
running unopposed for student body President. He also reported that ASUA is
looking into legal ramifications of access to the College of Medicine Library
in an effort to resolve the problem associated with restrictions placed recently
on access by undergraduates.

Concerning Spring Fling, Senator Lewis reported that ASUA has undertaken several
steps to abate the noise generated by this annual event, in order to avoid com-
plaints from the neighboring community.

4. QUESTION AND ANSWER PERIOD: Senator Jones asked Senator Garcia if the compensa-
tion task force membership would include professionals, administrators and other
types of appointed personnel, as well as faculty. Senator Garcia responded that
the specific composition has not yet been set: "We are in the process of nego-

tiating that. We hope to have one subcommittee to deal only with faculty mat-
ters, and one to deal with staff matters. The final report would be co-mingled.
In addition, I believe that each campus will have a compensation committee of
some sort which will feed into this system-wide task force." Senator Jones asked
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if the professionals category would be included with the faculty subcommittee.
Senator Garcia said he did not know the answer to that question.

Senator Silverman commended Provost Sypherd for his memorandum (placed on
Senators' desks today) requesting that the Senate take steps toward reducing the
incidence of sexual harassment on our campus. Concerning the PAIP process, he
asked him if, in his report to the Senate, the potential merger or elimination
of programs would involve initiation of the Senate's reorganization policy. Dr.
Syherd responded affirmatively, if faculty were involved, but added that in some
cases they would be looking at sitüations not by the existing
reorganization policy, "and it's not absolutely clear how we have to proceed."

Senator Impey asked Provost Sypherd how actual recommendations from PAIP would
translate into budget cuts, both immediately and in the longer, strategic term.
Dr. Sypherd: "I think the real value of the PAIP process is going to be in the
long term. I am hopeful that we're going to get some valuable information soon.
But the real effort is going to occur in the preparation of the budget requests
for the Regents and the Legislature, due in November.'

Senator Williams asked Senator Garcia and Provost Sypherd if the faculty hires
since July 1 were teaching positions or physicians, and what circumstances
applied to these exceptions to the hiring postponement. Senator Garcia responded
that the information he reported came from the Provost's Office, and the number
totalled six, not six plus two. Dr. Sypherd said he was not sure exactly which
positions Senator Garcia was referring to, "but there were at the time of the
institution of the freeze a number of offers that had been made and responses
that had come forward, and it was not deemed prudent to withdraw offers that had
already been made. I thought there were four or five. Also, I believe not all
of them were state funded. . . . and the freeze was really directed at state-funded
positions."

Senator Garcia asked Dr. Sypherd if, concerning possible termination of tenured
faculty, if the Board of Regents mandate would be followed, and such cases trans-
mitted to the Committee on Academic Freedom and Tenure, rather than employing
the reorganization process. Dr. Sypherd responded affirmatively.

APPROVAL OF MINUTES OF MARCH 1, 1993: The minutes of March 1, 1993, were
approved as distributed.

APPROVAL OF CURRICULUM BULLETIN: Approval of Curriculum Bulletin, Vol. 15, No.
3, Section II was moved (motion 1992/93-47), seconded, and approved on a voice
vote.

PAIP PROGRESS REPORT: Dr. Allan Beigel, Vice President for Institutional Plan-
ning, introduced those present who were serving in leadership roles in the PAIP
process: Professor Robert Glennon, Chair of the Academic Assessment Review
Committee; Dr. Roger Caldwell, Chair of the Support, Service and administration
(SSA), the coordinating team for the non-academic part of the assessment; Dr.
Michael Wells, Chair of Academic Assessment Team 4, academic assessment, which
encompasses several of the Arts and Science units; and Dr. Carrie Braden, Chair
of Team 1, which encompasses the professional schools.

Dr. Beigel: "I want to publicly acknowledge the enormous contribution that over
140 faculty, students and staff who are serving on various elements of these
assessment teams are making. I know second-hand, they know first-hand, the
amount of time and effort that is going into this very comprehensive effort.
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From colleagues that I have talked with around the country, I don't find many
institutiors that have gone through similar processes that have involved as many
members of the faculty, staff and students in the actual evaluation process.
And that's not counting all the faculty and staff involved in the preparation
of the portfolios, the base document being used in the evaluation. I think these
individuals deserve a great deal of credit, particularly for putting themselves
on the firing line, as they have done."

Concerning the progress made thus far, "We are really in different elements of
that exchange of information within each of the academic assessment teams as well
as the coordinating team. The Academic Assessment Review Committee will ulti-
mately review the activities of the four academic assessment teams, but it has
not yet received any of the final reports from the academic assessment teams,
nor has the process begun which would allow any unit that has been reviewed by
one of those teams to request a re-review. That may occur sometime toward the
end of the month as units receive the final reports from the academic assessment
teams.

"You may recall that the four academic assessment teams were put into various
clusters, which created teams of different sizes with different numbers of
programs to review. In total they are reviewing 170 programs. The number ranges
from 22 for one team to 67 for another. Even though the team reviewing 67
programs has more members, it is moving at a somewhat different pace. We are
getting preliminary reports out as they are available, but mostly it will all
come together at the end, when we complete the team reports on each unit. Teams
1, 2, 3 and 4 have given out, with one or two exceptions, all of their
preliminary findings to the units, and those units have had an opportunity, or
are in the process of having an opportunity, to comment. When the responses come
back to the teams, they will be reconvened to review the responses, and then to
finalize their assessment reports based upon those responses. The assessment
reports will be sent to deans and program heads, beginning perhaps the week of
April 19.

"We want to get this process concluded prior to the beginning of the exam period.
We will be releasing all 170 academic assessment reports when they are all
finished. Public release will not occur until they have been received back by
each of the units. We will also be releasing the reports of the four teams
regarding the process and any observations that they make about the process.
The academic assessment review committee will review the issues of process that
may have arisen, making what assurances they can regarding the equity of effort
among the four different teams, as well as conducting the re-reviews that may
formally be requested from some of the academic units, and hopefully completing
their work on or about the 4th or 5th of May. The coordinating team, chaired
by Roger Caidwell, is looking over 133 non-academic program units, and does not
have the two-tiered process of the academic program assessments. This 22-person
team, with the assistance of some other people, should be getting out the
preliminary reports to the non-academic units for comment sometime after April
20 and, hopefully, the final reports on or about May 6 or 8.

"Once the academic assessment teams have completed their work, hopefully in the
third week of April, that data will be given to the Provost, even prior to re-
review, so that he can have a chance to utilize the information in whatever way
is appropriate with regard to priority-setting for 1993-94. But we hope to
complete the entire process, as I said, by May 6 or 8, certainly well in advance
of when the Legislature used to complete the budget process. There has been
close coordination between this process and the committee chaired by Professor
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Hixon and charged by Dr. Fernandez with examining the University's system of
academic program review. I believe that committee will be making some
recommendations for the future. But PAIP itself is a one-time activity. If
there have been rumors or questions about whether we're going to do this every
year, I can assure you the answer is no. Certainly we hope that this will be
the foundation for a university-wide program of ongoing evaluation that will be
closely tied to planning and budgeting in the future, something that I don't
believe has happened in the past."

Dr. Cox invited the team and committee chairs to address the Senate.

Dr. Roger Caldwell commented that, concerning potential conflict of interest,
when units were being reviewed and a member of the team was a member of that
unit she would not participate in the review. That is, nobody would be involved
in evaluating their own unit, so there would be no special benefit by virtue of
having a representative on the assessment team.

Dr. Michael Wells said he would like to reiterate the high quality of the review
process, and to commend Team 4, whose 26 members had spent 1300 hours since March
1 on the review process. The difficulties they had encountered largely reflected
deficiencies in portfolios and they had done an outstanding job of setting aside
any parochial views.

Senator Impey said he wondered how the overall procedure addressed the possi-
bility of areas of duplication or program overlap, given the existence of the
five teams, each with different units to review. Dr. Beigel responded that team
members were sensitive to such issues, and he believed some of the reports would
contain comments related to Senator Impey's point, although not all might be
caught. He said a more effective way to evaluate interdisciplinary programs
might have to be found. Dr. Wells stated that Phase 1 instructions require the
assignment of a rating to each unit, but the teams concluded that the ratings,
while they will be given, are less useful than the written comments, which will
contain comments about overlapping, for example. He said the comments will have
to be read in order to understand the strengths and weaknesses of the programs.
Dr. Beigel: "I think you're also going to find that in the Support, Service
and Administration report this issue is extremely relevant, and that their final
reports are going to be unit-specific in the sense that there are 130 of those
units which will each receive a report, but that the report of the team itself
will take a look at the operation of this University across those 130 units and
try to highlight the critical issues that the administration, faculty and staff
of this University really need to address to make a more effective institution."

Senator Silverman said that the PAIP process itself, involving 140 faculty, staff
and students, represented a commendable action on the University's part. He
added that he hoped the administration would review attentively the recommenda-
tions contained in the final reports. He asked if "release of the report" meant
that it would be available to individuals, or that it would be published, and
he wondered if department heads would be provided with instructions. "I think
it's important that every person see the report that pertains to their depart-
ment." Dr. Beigel said it was his intent to reprint all 300 final reports,
although he did not know if he would have funding available to distribute without
charge. Senator Silverman said he believed department heads should be instructed
to distribute their reports to their department and unit members. He said he
understood that the entire report could not be made available to everyone. Dr.
Beigel responded that this point would be made clear in the letter of transmit-
tal. He expressed concern with the time factor, and he was considering a special
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issue of Lo Que Pasa this spring if it could occur prior to the end of the
semester. Before investing in publication next fall, he would want to consult
with people to determine whether it would still be necessary.

Senator Garcia said he hoped that the teams and all the individuals who parti-
cipated in the PAIP process would prepare a report for the Senate indicating
how the procedure worked and how it might be improved. Dr. Beigel: "We have
certainly encouraged each academic assessment team to submit a report regarding
the procedural issues to the Academic Assessment Review Committee. I think it's
fair to say that the Academic Assessment Review Committee will include, as a
portion of its report, comments about procedural and process issues." He

suggested that perhaps he and Professor Glennon could meet with the Senate at
its first meeting of the fall, since work probably would not be completed in time
for a full report to the Senate on May 3. Professor Glennon, noting that the
PAIP document instructs the review committee to report to the Provost and to the
President, said he would be more than willing to come to the Senate in May to
talk about the review committee's procedures and processes, which he thought
the Senate would find very open. Dr. Beigel added that it had originally been
hoped that the submission of the reports to the President and Provost would have
been completed prior to the end of April, which would have enabled presentation
to the Faculty Senate in May. "I don't want to create any unrealistic
expectations at this point about being able to do this, but I certainly would
be in touch with you and with the Chair to see how we can fulfill the spirit of
that intent, either before the end of the academic year, perhaps with the Senate
Executive Committee, or at a later date that would be set by you."

Dr. Wells said he wanted to let Senator Garcia know that Assessment Team 4 had
set aside a specific meeting to talk not only about procedures, but also about
what the team accomplished. Dr. Braden said her team also has scheduled such
a meeting.

Senator Myers suggested that a set of the full reports be placed in Special
Collections and in the office of the Faculty Senate. He said the two locations
would provide considerable access. He added that at some point an appraisal of
the cost of the process should be undertaken, including the time spent by all
participants, and the appraisal should be publicized. Dr. Beigel said he thought
an assessment of cost and benefit could be accomplished jointly, as the process
comes to completion, and as the results are integrated beneficially into the
University's long-range planning and budget process.

Professor Glennon, noting that there had been some discussions about the nature
of the Academic Assessment Review Committee's ultimate report, and some sugges-
tion that the first section should include the history and background describ-
ing PAIP, said "It won't be in terms of what most economists or accountants would
be happy with, but it would at least set the context within which the whole
results ought to be measured. You will know what kind of effort people put into
this process by reading the ultimate report."

Senator Impey asked Dr. Caldwell how client satisfaction was addressed for non-
academic units. Dr. Caldwell responded that there appeared to be much
variability, and this was an area that probably needs improvement.

Senator Silverman asked Dr. Beigel how the Gottfredson Committee recommendations

would fit into current plans. Dr. Beigel: "The Gottfredson report was received
by the President approximately six weeks ago, along with a report of the discus-
sion within the Faculty Senate relative to those recommendations. The Senate
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discussiong took, I think, a different tack with regard to at least some elements
of that report, particularly the part related to the selection of faculty repre-
sentatives on the University Strategic Planning and Budget Advisory Committee.
To the best of my knowledge, the President has not determined how he is going
to address that issue in the context of accepting the Gottfredson report, but
I have indicated to the President that it is important they do this quickly
because there are certain things we would like to accomplish with regard to the
initiation of a strategic planning process prior to the middle of May. It would
be extremely difficult if we do not have that response relatively soon.
Basically, the process now before us is that in mid-May the University Strategic
Planning and Budget Advisory Committee, the interim committee, chaired by Lynn
Nadel, and the Cabinet are going to get together to come up with a proposal
relative to institutional missions, strategic objectives, and institutional
strategy. That document will be made available, as soon as it is completed, to
the major units of the University, which includes the colleges and the various
Vice Presidential areas. Each will be asked to respond to that set of
institutional strategic objectives with a similar document for their own area
by sometime in mid-November. Relative to that, they are going to be asked to
put together a process involving faculty, staff and students, or staff and others
for non-academic units, that in effect develops a response within that parti-
cular area to what is done at an institutional level by the two groups that I
mentioned. Therefore, one of the reasons it is critical to get the President's
final reading is that it will serve as a guide to the colleges and other major
units about how they should go about instructing a committee if one exists, or
how they might go about revising an existing committee, so that it conforms with
the general guidelines set down for the institutional strategic planning and
budget advisory committee. The ultimate goal is that, through a process that
will then continue beyond mid-November, we will have a first iteration of an
institutional strategic plan, if not by the end of 1993, certainly by the
beginning of the second semester. Once those documents are in place, they will
be circulated. The Senate will have an opportunity to review proposals in the
fall, and Senate members will certainly have an opportunity to review the entire
document when the Senate receives the reports. By early next year, we will have
a first cut, but it's probably going to take at least one more iteration of the
process, not including PAIP, to bring this into an effective planning cycle by
the end of 1994. The process is, of course, subject to refinement. One thing
I've learned is you learn as you go, and certainly we're going to continue tQ
do that."

Senator Garcia said he hoped that the instructions to the deans concerning the
process and procedure would explicitly include the fact that all faculty should
be made welcome in the prbcess.

Dr. Cox thanked Dr. Beigel and the chairs of the committees for meeting with the
Senate. She said the Senate would accept their offer to come back next month.

8. DISCUSSION ON ANNUAL AFFIRMATIVE ACTION REPORT: Associate Vice President for
Affirmative Action Janie Nunez said she wanted to share with the Senate some of
her goals for the Affirmative Action Office, as well as to cover some of the
major points from the annual report, generated especially for the Faculty Senate,
which enumerated minority and female faculty by title and department. She said
that a trend table, which she would provide to the Senate at a later date,
indicated a drop in the total number of employees in the workforce for the first
time in seven years. However, one positive aspect is that the number and
percentage of women and minorities grew in total. The numbers of faculty
increased in the tenure-eligible area and decreased in the tenured and year-to-
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year categories. The number and percentage of minority faculty grew in the
tenured and year-to-year categories, but fell somewhat in the tenure-eligible
category. The most serious impact occurred in the category of women faculty:
the number of women faculty dropped for the f iret time since 1986, including the
number of tenured women faculty. The latter factor might be due to the fact that

seven women who were tenured moved into administrative positions.

In the complaint area, Ms. Nunez said, the Affirmative Action Office is finding
that informal complaints are becoming more frequent in the categories of
disabilities and sexual harassment. She believes the former are specifically
related to the Americans with Disabilities Act and the latter to the Clarence
Thomas/Anita Hill hearings that brought sexual harassment to national awareness.
She said she believes this trend will continue during the next year.

Concerning her goals for the Affirmative Action Office, she said when she was
thinking of applying for her position, she looked at it from an outsider's
perspective: How could the office function best? What could she bring to
affirmative action? "I feel that the office is spending a lot of time on
compliance activities--statistics and mediation. Little emphasis has been placed

on education and prevention. I'm looking at a pro-active agenda, one that will
focus our energies on processes to educate employees and supervisors as to what
constitutes sexual harassment and what ar equitable hiring practices, so that
we can eliminate the number of complaints we receive and cut down on the cost
of litigation."

Ms. Nunez said she has tentatively identified some plans for implementation
during the summer and fall. "We anticipate that, by this summer, we will be
making visitations to unita in the hiring process, in expectation of a lift of
the hiring freeze. I have learned that there are incomplete and inconsistent
NORA forms. Improvements will come as we are able to work with units, to clarify
our expectations and to explain the purpose for certain pieces of information."
She then introduced Kathy Killion, the Research Specialist for Affirmative Action
who works with the statistics, and who will assist her with the education
process, which will begin this summer. "By fall, we anticipate having posters
and educational sessions set up, specifically on ADA and sexual harassment. We

also will be working on exit surveys. . .through telephone calls and face-to-face

meetings. There should be a way that we can get information back to units
concerning positive as well as negative factors identified."

"Clearly, a lot of our work is going to be aimed at working with the University

community. We will work closely with the Commission on the Status of Women, the
Diversity Action Council, the Deans, Directors and Department Heads, anybody who
might be in a hiring position. Everybody in this room is a part of the
affirmative action process. Recruiting and retaining more women and minorities

is everybody's job. You can give input into the hiring process. You're

responsible for recruitment, and you're responsible for retention. We can help

you in that effort, but ultimately the power rests with you. I am available to

assist you. My office is located in Administration 403. You can place a note
under the door if I'm not around, and I can be reached through messages at 621-
3081."

Senator Hill asked about the annual report, in particular the section on the
Faculty of Humanities, in the Assistant Professor rank. He said he noticed that
there were 10 minorities, 26 women, and a total of 34, and it seemed to him that
everyone hired as an Assistant Professor in the last five or six years must have
been either a woman or a minority, and he was not sure if that was fair to other



1992-93-150

people who may have applied. Ms. Killion noted that the number of minorities
and females may overlap. Senator Hill said he was questioning the results, not
the statistics, and asked if the Affirmative Action Office's charge included
ensurance that affirmative action was not over-applied. Ms. Nunez: "It is the
University's goal to hire the best qualified individuals, and if we find that
we have a lot of women who are,the best qualified, is it not fair to assume that
because there were no white males hired that they were not the best qualified?"
Senator Hill said that it might bear looking into with more detail because the
statistics were fairly dramatic. Senator Inman stated that there were times when
the Faculty of Humanities was instructed not to hire any white males: "You may
search if you hire a woman or a minority, and sometimes if you hired a particular
individual." She added that Senator Hill was very astute to notice those
figures.

Senator Myers suggested that future Affirmative Action reports to the Senate
include figures for non-tenure track personnel as well, because of the
significant number of such faculty involved in the instructional program. He
added that he suspected this category would indicate a disproportionate number
of women, and perhaps minorities, because it provides the least job protection
and the lowest salaries.

Senator Silverman said he wanted to go on record as being impressed with the
Assistant Professor totals for the Faculty of Humanities (34 total, 10 minority,
26 female). He said his rough calculations indicated that 11% of our faculty
are minority and 22% are women. "The only way we're going to rectify that, most
likely, is at the Assistant Professor level. I would hope that we will be hiring
minorities and women at this University right now to rectify these figures. I

surely don't want to see the Faculty Senate go on record as objecting to the fact
that we're hiring more minorities and more women." He said he wanted to mention
another issue: "If we think that affirmative action is important, I think we
should also institute it within faculty governance. This body is basically
white-male dominated. I understand membership in the Senate is añ elective
process, but I would hope that in the appointment of committee members we reach
out for more women and minorities to bring them into faculty governance.
Hopefully, then, more will be willing to undergo the election process, so bodies
like the Faculty Senate will not be dominated by white males, which includes
myself." He then asked Ma. Nunez what kinds of activities or strategies she
envisions for the Affirmative Action Office to increase effectiveness, other than
meeting with hiring committees. Ms. Nunez said she hopes to find a support
person who can complement the work done by Ms. Killion. "The data will allow
us to examine practices that have occurred over a period of time and enable us
to go forward and make changes to the guidelines on recruitment and retention.
Ms. Killion spends at least a good day out of every month performing data entry,
which is not an effective or productive use of her time." She said she has been
reviewing the operation of the Affirmative Action Office, and she hopes results
will be seen in about six months.

Senator Lewis asked if a set goal had been established in terms of numbers and,
if so, how it was determined and by whom. Ms. Killion responded that, while she
was unable to speak to that issue, she could comment on the numbers referred to
as the availability percentage. For faculty, that is based on the numbers of
Ph.D.'s granted nationally by institutions during the prior three years. The
Office of Affirmative Action provides department heads with a listing of all the
fields for which the Ph.D.'s are tallied in a given discipline; they are asked
to select the primary disciplines that apply to their recruitment plans. If,

for example, 30% of the Ph.D.'s in Astronomy, in the last three years, were
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awarded 'to women, and 20% to minorities, those percentages would be the target
figures for that discipline. That is how the availability figures are prepared.

Senator Tomizuka said he had recently read in the newspaper that this University
has been criticized for failing to put in sufficient effort or produce resulta
for affirmative action appointments. "I am intrigued, because the remedy is very
simple and attractive to various department heads... .that for every faculty
position you fill with a minority or female, you get a new position, and a posi-
tion can be filled only in this manner. This practice has been successful in
other colleges, with substantial improvement in the ratio. This is so simple,

I don't understand why it cannot be that way."

Senator S. O'Brien said that the College of Agriculture has a very active, 14-
member diversity committee; this year, it has chosen to say that diversity is
"value-added." The committee recently completed training, under the title
"Diversity is Value-Added," for 200 college members. "I think what we really
need to do, unit by unit and college by college, is to examine diversity, the
concepts within ourselves and what we believe. After we have changed some
attitudes and feelings about diversity, we begin then to see that diversity truly
adds richness to our programs."

Senator Garcia asked about the staffing of the Affirmative Action Office. Ms.

Nunez said there are two clerical support positions; three affirmative action
coordinators, totaling 2 FTE's, who conduct investigative work, one of whom does
some training, and one of whom does outreach work; and Kathy Killion, Research
Specialist. In addition, at least through June, Affirmative Action has been
provided temporary staff--one person and two student assistants--for a program
called In-Step, that attracts at-risk youth. Other than the temporary help, the
office has six people in addition to Ms. Nunez, down .5 from previous times, due

to budgetary reasons. Senator Garcia said he did not believe this office is a

good area in which to be making budget cuts. Ms. Nunez said she agreed, and when
she accepted the position, she indicated to Dr. Pacheco that she would spend the
first few months reviewing "the way we do business." She may have one position
reclassified, in order to be able to perform the kind of work that needs to be
done and put some pro-active measures in place, but she wanted time to effec-
tively review the situation before requesting specific operational dollars and
staffing. Senator Garcia said he hoped Ms. Nunez would keep the Senate informed
of progress, and she said she would be glad to.

Senator McElroy said he wanted to return to the point that this year represents
the first time since 1986 that the number of women faculty dropped. He asked
for Ms. Nunez' assessment why we have flagged, rather than moving forward. Ms.

Nunez said she believed that information from exit surveys would be helpful.
"We have found that retention, obviously, is the key. I believe 27% of the
individuals who left cited a better job and salary, and recognition of effort.
With the absence of funds for salary increases, we need to examine how we
recognize effort. This was a big factor cited by exiting individuals."

9. DISCUSSION ON PEER EVALUATION PROPOSAL: Dr. Dipankar Chakravarti, Chair of the
Academic Personnel Policy Committee (APPC), said he wanted to preface discussion
on the proposal for peer evaluation with comments related to its drafting. "The

issues surrounding the process for faculty peer evaluation have been a concern

for some time. During 1991-92, under the leadership of Senator Malcolm
Zwolinski, APPC appointed a subcommittee, consisting of Dr. Larry Aleamoni, Dr.
Gerald Monsman, Dr. Shirley Fahey, and Senator Carl Tomizuka, to examine possible
approaches to developing a systematic set of peer evaluation procedures. Through
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approximately two years of meetings and discussions by the subcommittee, the
proposal before the Senate today, for a University-wide system for faculty peer
evaluation, has evolved. Because this issue is complex, we feel there is a need
for continuing input, and we have sought it from the Senate Executive Committee,
the Provost, and now the Senate. We are seeking input from the Provost because
the ultimate adoption of these guidelines, in spirit and implementation, would
essentially rest on the administration's willingness to work with this issue."

He said the essential idea is that faculty peer evaluation be conducted at the
department and the program level with full faculty participation and consensus.
The proposal suggests that the various activities that comprise a faculty
member's performance during the course of the year may be weighted differently
for different individuals, that ranging weights may be assigned to these
activities, that the activities themselves need enumeration in their conditions,
and that each faculty member should have the opportunity at the beginning of each
year to reach a contractual agreement with the department's or program's
administration regarding the nature of the activities to be evaluated. The
proposal lays out the procedures that would initiate such a peer evaluation
system and, in order to initiate the activity at the department level, has
proposed that departments essentially initiate a survey to solicit faculty input
for this peer evaluation system. Dr. Chakravarti said some units have no peer
evaluation process at all, while others have well documented and implemented
systems.

Senator J. O'Brien asked what is occurring in the existing evaluation process?
Dr. Chakravarti replied that surveys conducted by the Provost have shown very
considerable heterogeneity in procedures without adequate explanation. Some
units have no process that is conducted annually, while other units have a well-
documented process that is carried out regularly.

Senator Impey asked how these proposed mechanisms fit into existing promotion
and tenure committee mechanisms. Dr. Chakravarti, noting that these are separate
processes, said he did not have a full and comprehensive assessment of the fit,
but the assumption is this mechanism would provide a basis on which progress
towards promotion and tenure would be systematically documented, with opportunity
to take corrective action and provide guidance and support to faculty members
as they receive peer evaluations.

Senator Dahigran remarked that the proposal seemed still to represent a bottom-
up approach. He wondered how heterogeneity in process would be eliminated if
each unit still had its own guidelines and rules. Dr. Chakravarti responded that
the point raised by the question was an important one. If the heterogeneity
derived from diversity in the nature and activities of the various units, that
was fine. But if the heterogeneity arose from lack of attention to procedures,
or to lack of recognition of the importance of doing an evaluation, that was the
kind of heterogeneity they were trying to correct.

Senator J. O'Brien asked if the subcommittee or APPC itself had discussed any
mechanism for keeping peer evaluation "pure", i.e., not tainted by student or
administrative evaluation. Dr. Chakravarti said he thought the committee, to
the extent that he understood the question, recognized the different sources of
evaluations. "It was felt that information from all these sources should be
examined in the evaluation process, where the focus would be on evaluation of
documented materials not on subjective assessments that might not be revisited."
Senator McElroy, wondering whether the peer evaluation process proposed might
become a part of the promotion and tenure process, noted that this campus had
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been instructed, by virtue of Board of Regents policy, to have in place a peer
evaluation process. He said some units indicated the process was explicitly for
distribution of merit money--which never became available, but the evaluation
process still had to be done. He added that the process was not to overlap the
promotion/tenure process, but was to be kept absolutely separate. It was his
understanding that individuals were not allowed to serve on both committees at
the same time.

Senator Jones said he believed Regents policy mandates annual performance
evaluations for the evaluation of performance, but not necessarily as a mechanism
for allocating merit. He said that the information gathered might serve
secondarily for the allocation of merit, but these two matters are not
necessarily linked. "The Board of Regents policy does not mandate a merit review
committee be formed; it does require performance evaluations for all categories
of employees." He said the purpose of performance evaluations is a management
review of how well you are doing whatever you are assigned to do, and are you
doing the right things. In the past, he said, annual performance evaluations
have been used on this campus, both for academic professionals and for faculty,
as one component in the second- and fourth-year review process. Committees
performing second- and fourth-year reviews have access to that information,
although he was unsure how widespread or current that practice now is. Dr.

Chakravarti said he did not have that information. Senator McElroy asked how
units with no peer evaluation process in existence conform to the Board of
Regents policy.

Senator Jones said that one positive aspect of the annual review process is that
it examines only one year--a limited time frame with limited goals, presumably
based on goal setting of the previous year. Second- and fourth-year reviews of
the promotion and tenure process examine a longer period of time and emphasize
different types of criteria. "I am not saying they are unrelated, but I can say
that the goals and the time spans are different."

Senator Tomizuka reported that the subcommittee, aware that the proposal being
drafted was specifically designed to carry out peer evaluations, did consider
from time to time the question what if the data collected might be used for some
other purpose. Discussion on this latter point arose, though only as a sort of
applied discussion, rather than as related to a discussion of the proposal
itself.

Senator McElroy said he was concerned with the fact that the critical issue of
mentoring did not appear to be considered in the evaluation process, either for
annual evaluation or promotion and tenure evaluation. "These are all things that

we have to bring together if we are actually going to mentor, and bring people
along. . .1 see that we generate endless kinds of repetitive and redundant infor-
mation like this which is not interchangeable, rather than having an integrated
system that has real objectives. . .that go towards building something positive
rather than something negative within the university."

10. DISCUSSION ON GUIDELINES FOR SHARED APPOINTMENTS: Dr. Dipankar Chakravarti,
Chair, Academic Personnel Policy Committee (APPC), said the committee was
submitting the proposal on Guidelines for Shared Appointments for discussion.
Approximately two years ago the then Chair of APPC appointed a subcommittee
comprised of Dr. Charles Adams, Senator Betty Atwater, Dr. Stuart Marsh, Dr.
James O'Leary, Dr. Tad Park, Dr. Gayle Traver, and Senator Ed Williams to draft
the guidelines submitted to the Senate today.
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He said the Rationale section provides a definition and insight into the nature
of shared appointments, which are important for maintaining the vitality of the
University and its programs. It provides clarification of the relationships
and procedures associated with such appointments. The section on Nature attempts
to define and distinguish shared from joint appointments, makes explicit the
nature of primary and secondary units, and points out some problems associated
with making appointments on a 50/50 basis. The section on Operational Guidelines
provides suggestions on budgetary considerations, how searches are to be
conducted, and evaluation procedures. "From an operational standpoint, the most
critical item is in Appendix A: a checklist for recording the agreements
associated with shared appointments, starting with the name and rank of the
appointee, the primary and secondary department or program, the teaching load,
budgetary obligations, faculty meetings and voting rights, research
responsibilities, administrative load, service responsibilities, the nature of
peer evaluations, second- and fourth-year tenure or continuing status and
promotion reviews, office space and secretarial support, and other considerations
that might be specific to that appointment. Three signatures are required: that
of the faculty member and the representatives from the primary and secondary
units."

Senator Garcia commented that he thought the draft guidelines were especially
well written, and he commended the subcommittee. Senator Badger added that
Appendix A was exceptionally clear.

Dr. Chakravarti expressed his thanks for those remarks, and stated that APPC
would bring the guidelines to the Senate for approval at the May meeting.

11. PROGRESS REPORT: COMMISSION ON THE STATUS OF WOMEN: Because the Chair of the
Commission on the Status of Women, Dr. Patsy Brannon, was delayed by a class,
Ms. Connie Gajewski, Coordinator for the Commission, distributed some informa-
tional material and provided some background information on the Commission. She
said that about a year and a half ago the Board of Regents distributed to each
university a document containing approximately fifty recommendations covering
a wide spectrum of women's issues, and the Commission had rearranged them into
five subgroups: Campus Climate and Environment, Ralph Martinez, Chair; Career
Development and Retention Issues, Jan Murphy, Chair; Data, Information and
Accountability, Judy Mitchell, Chair; Equity Issues, Tom Sullivan, Chair; Family
Support and Child Care, Cathy Nicholson, Chair. The Commission selected eleven
of the recommendations as priorities for 1992-93, and submitted that list to Dr.
Sypherd. It is currently engaged in drafting strategies for implementation of
those eleven recommendations. She provided Senators with the following abbrev-
iated list, the subgroup working with each, and the number assigned in the Board
of Regents document: Data, Information and Accountability: (3) Establish and
maintain databases to monitor gender distribution and compensation. Management
Training: (5) Diversity awareness training for administrators, department heads,
supervisors, deans and search committees; (27) Mandatory management training
program to ensure understanding of importance of performance evaluation criteria
and process to career development for department heads, managers and supervisors;
(43) Mandatory sexual harassment awareness training for all university officials,
managers and supervisors. Equity: (8) Plan to achieve parity at all levels,
pay grades and categories; (14) Annual salary equity review and correction.
Career Development and Retention: (26) Annual written performance review; (29)
Clear criteria for tenure and promotion for teaching, research and service.
Family Support and Child Care: (35) Affordable and accessible child care; (36)
Procedures for delay of tenure. Campus Climate and Environment: (6) Study
status of women students, including athletes.
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Senator Inman, commenting on (14), said she thought we had a good system estab-
liúhed for determining salary equity for women, and that many women had benefited
from that process. She wondered if this referred to something to be added to
the current system.

Senator Garcia asked if he could speak to this issue. "Last year, I believe only
three salary equity changes were made in the whole university. While we may
have a good system that looks at all the data, evaluates it, and decides what
should be done, there hasn't been any money for implementation. I think the year
before there were only seven, and I think women fared much better than men who
believed they had an equity problem. Last year, six of the seven were women.

Senator Jones said he believed that there was not universal agreement that the
system was good. "For instance, the burden of proof falls on the individuals
to demonstrate that their salary is not comparable to that of other individuals.
First, they must conduct a thorough investigation among their peers. Secondly,
it is not easy to find exact matches of peers for the additional evaluation of
personnel regarding merit history, length of service and rank. It is a very
cumbersome process, and someone really has to feel strongly to go through with
it. The hurdles ought not to be that great. There should be a better way to
ensure there is equity among salaries without putting the entire burden on the
individuals to do all the searching for comparable examples as well as the
analysis of their colleagues' salary history." Ms. Gojewski remarked that the
salary situation at hiring was not always satisfactory.

Senator Barrett: "Perhaps the emphasis should be on a review for all employees.
The forms that I've seen indicate action can be taken for women and minorities,
but not for white males. I think salary equity should apply to all members of
the University community."

Senator Sullivan, chair of the Subcommittee on Equity Issues, referred to recom-
mendation (14), which states that compensation for all employees shall be
reviewed annually. "I guess we implicitly believe that the present system is
quite inadequate because the burden is on the employee. This recommendation will
shake through to deans and department heads to make careful, annual reviews of
all employees and to gather the data even in those years when we don't have an
equity pool available. We see this as a very positive benefit for all
employees."

Senator Myers said that "approximately fifteen years ago a famous woman statisti-
cian from California wrote a document that established a process by which it was
possible to take a directory and identify individuals in departments whose
salaries were in some sense out of line with others. I know that report . . .haa

been some kind of a legend on this campus. It really should be possible to
implement that for every department, with a minimum of effort, and be able to
routinely scan departments without an individual having to request it. And it's

gender neutral."

As Dr. Patsy Brannon arrived, Senator Tomizuka asked if all employees--not just
women faculty--are included in equity scans, how is the issue of comparable worth

addressed? Dr. Brannon apologized for arriving late, and responded that the
Commission does address the issue of employees in all categories--administrators,
academic professionals, faculty, staff, and students, although equity has not
been addressed in the student categories. She said the Commission does intend

to address staff salary equity. The Board of Regents has taken the position that

the Arthur Young study was intended to make the classifications gender neutral
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and they do not believe there is significant gender bias in the classified staff.
Dr. Brannon added that some data in the report suggest that women are dispropor-
tionately represented in the bottom quartile for pay grade 21, for example, which
might indicate staff inequities related to comparable worth issues. The
Commission has learned that women in classified staff ranks are underrepresented
in higher classified staff managerial ranks. Although not enough data are
currently available to examine that issue fully, the Commission plans to look
into it more carefully. She said the biggest problem encountered in salary
equity is the lack of an historical, computerized database.

Senator Tomizuka asked, concerning overrepresentation of women in lower pay
ranks, if the classifications were lower in pay because they are predominantly
occupied by women. Dr. Brannon: "You will find some sympathy with that state-
ment. There is evidence both within faculty ranks and in other employment cate-
gories, as well as in the private sector, that fields in which women are
disproportionately represented are lower paid. Those become very complicated
issues. It would be nice to examine these questions in a historical and cross-
sectional way, in other words, longitudinally and cross-sectionally. That
actually may be possible. In part, the reason why the Commission did not address
this is that part of what the Arthur Young adjustments were intended to do was
to regress those in the lower two quartiles towards the mean. With the failure
to implement the second two adjustments, the inequities that exist are
continuing. The Commission has looked at a recommendation to lobby the
Legislature to provide funds for the last two phases of the Arthur Young
adjustments. It is the view of the Board of Regents' staff that that is the way
to help with gender salary inequities in the classified staff category. The
Subcommittee on Equity is addressing faculty first, and that has proved to be
a very difficult task. They will then progress to academic professionals, and
finally, to classified staff. We haven't gotten far enough in our plans to think
about how we will handle the administrative ranks, but there are relatively few
women in the administrative ranks. The bulk of the affected individuals are
actually classified staff."

Dr. Brannon said that the Commission has both intermediate and long-term priori-
ties, and the 1993-94 priorities will focus on the recommendations for getting
data on employees who leave the institution. At present there is no exit
interview for appointed personnel. She said such data might be particularly
illuminating relative to climate issues. Although statistics on promotion and
tenure success for male and female faculty have improved over the last several
years, and currently look very equitable, we do not know how many women faculty
choose to leave prior to promotion and tenure review, and if there are dif fer-
ences between their reasons and the reasons men leave. She said that issue will
be tackled next year, as well as the extent of sexual harassment, along with
dissemination of the current policy on sexual harassment.

Dr. Brannon reported that the Campus Climate and Environment Committee held focus
group sessions for all levels of members of the University community. It was
clear that the more subtle forms of sexual harassment in terms of a sexually
hostile climate are very major problems in some sectors on campus. "We hope that
the student status assessment surveys that will begin this summer and continue
next year will give us more information about sexually hostile climate issues
and sexual harassment issues for students. We have a considerable amount of data
for faculty and classified staff. One of the main questions is how should we
deal with sexual harassment. I would like to ask the Faculty Senate's help,
because I think some discussion on your part about the sexual harassment policy
and how faculty are dealt with in CAFT hearings would be helpful. The Campus
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Climate and Environment Subcommittee heard a number of anecdotes and experiences
from students, classified staff and junior faculty about the kind of comments
made to them that fall under the federal definition of sexually hostile climate.
Those comments sent the message that 'you aren't welcome on this campus.'" Dr.
Brannon said she would like the, help of the Faculty Senate in changing the
environment on this campus by getting across the message to all members of the
community that gender, ethnicity and racial issues do not define who is welcome
and who is not welcome on this campus. She shared an anecdote concerning a woman
who applied for residency in our medical school, and who was told bluntly when
she showed up at her interview that she was being interviewed only because they
had to, and that her application would not be considered because she was a single
parent. She was then told that she might leave. "I'd like to suggest to you
that we should think about changing that kind of an attitude among ourselves.
And I think the Faculty Senate could develop a leadership role on this issue on
our campus. I hope you'll consider engaging in this discussion."

Senator Myers asked what action had been taken against the persons involved in
the medical school interview. Dr. Brannon said she did not know, because the
nature of the focus groups was such that individuals did not identify themselves
by name. She believed that attitude might in part be explained by the Anita
Hill/Clarence Thomas hearings, i.e., people have fears of how others will use
information. She said the campus has a well-written sexual harassment policy,
but how well it is understood at various levels is not clear. One other point
that became clear was the fact that the attitude of the department head made a
world of difference in terms of how free people felt to display attitudes. "I'd
like to submit to you that the policy written on this campus addresses behavior,
not attitude, and I strongly advocate that we look at behavior, not attitudes.
People are welcome to think what they want, but their behavior is all of our
business, because it affects the kind of climate and the educational activities
in the institution."

Dr. Cox thanked Dr. Brannori for sharing her time with the Senate.

12. REPORTS FROM FACULTY SENATE STANDING COMMITTEES

12A. REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Dr. Dipankar Chakravarti
said that APPC is involved in three major tasks. One is the issue of faculty
workloads. Earlier this year, a report was circulated on faculty workloads and
a proposed formula for a university-wide teaching load evaluation. Subsequently,
APPC had been thinking about the basic principals and guidelines under which the
matter of faculty workload might be taken up. The committee has spent a fair
amount of time on this issue, and is now approaching closure on some guidelines.
Provost Sypherd agreed to meet with the committee on April 12 to discuss the
administration's views on faculty workload and possible guidelines. Vice
President for Research Cusanovich, who has been working on the report due to the
Board of Regents in May, has also contacted APPC and expressed an interest in
input. The second activity which APPC has been working on is the development
of some guidelines for conduct policies for appointed personnel. During the last
year, the Senate examined the sanctions proposals, and voted them down.
Subsequently, Vice-Provost Smith met with the Senate Executive Committee and the
APPC to urge reconsideration of some of the issues contained in the sanctions
proposals. APPC thought the best way to approach this would be to form a
subcommittee of APPC and the Committee on Academic Freedom and Tenure (CAFT),
and Professor Thomson, Chair of CAFT, agreed to the joint subcommittee. He
reported that the subcommittee has nearly reached closure on a set of policy
guidelines regarding conduct issues, and Vice-Provost Smith agreed to meet again
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with APPC on April 13 to discuss the new proposal. The third item which APPC
is working on concerns the revisions to Periodic Reviews of Deans, Directors and
Department Heads approved by the Senate earlier this year. President Pacheco
wrote to Senator Garcia expressing some concerns with different aspects of those
revisions, and APPC has discussed those concerns and is in the process of
preparing a response to the issues raised. APPC has been in communication with
the Senate leadership about this matter. Dr. Chakravarti closed by stating that
this has been a busy year for the Academic Personnel Policy Committee.

128. REPORT FROM THE BUDGET AND STRATEGIC PLANNING COMMITTEE: Senator Myers said that
some time ago, the Budget Committee was asked to look at a report, prepared by
the Stoff le Committee, concerning the telecommunications rate structure. The
committee had completed fts report, and was providing it to the Senate today for
information only, with a copy of the Stoff le Committee report appended. Action
was not requested.

REPORT FROM THE INSTRUCTION AND CURRICULUM POLICY COMMITTEE: Senator Young
reminded Senators of the Teaching Symposium on Thursday, April 15, in the Kiva
Auditorium. He said all Senators were invited to attend, and flyers had been
mailed canipus-wide. He reported that the committee has revised the changes to
grade appeal procedures submitted earlier this year to the Senate, and those
revisions will be submitted probably at the May meeting, at which time the
committee also hopes to submit two reports: one on graduation rate data and a
second on common registration.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Barrett reported that the
Research Policy Committee and the Technology Transfer Committee had met on April
3 to discuss the Conflict of Interest and Commitment Policy and to work out
differences. The report has now been referred back to the Research Policy
Committee for review. He said he believes it is now too late in the academic
year for the committee to have a document available to present to the Faculty
Senate by the May meeting.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Warburton said the
Student Affairs Policy Committee has been working with the Instruction and
Curriculum Policy Committee on the grade appeal matter, and is still working on
some changes. Other agenda items include the processes of Commencement and the
Bookstore discount. He said that some anticipated changes in the Bookstore
budget might affect the issue of textbook discounts. He said the committee will
continue to work closely with the Dean of Students Office.

ADJOURNMENT: The meeting adjourned at 4:40 p.m.

Elizabeth Roemer
Secretary of the Faculty Senate

MOTIONS OF THE MEETING OF APRIL 5, 1993
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