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INTERIM POLICY ON DISRUPTIVE BEHAVIOR
IN AN INSTRUCTIONAL SETTING

The University seeks to promote a teaching and learning environmentfree from material
and substantial classroom disruptions. Faculty members and teaching staff have the
authority and responsibility to effectively manage their classroom environments.
Instructors may determine the time and manner for student questions and expression of
points of view in the instructional setting. Accordingly, instructors should establish,
communicate and enforce reasonable rules of classroom behavior and decorum via the
syllabus and classroom discussion. This policy is not intended to discourage
appropriate classroom expression, discussion or disagreement, but to promote

respectful interactions.

Instructional Rules and Decorum

Rules and expectations for the instructional setting should be established
by the instructor and communicated to the students via the syllabus and
classroom discussion at the outset of the course. Such rules may contain
reasonable restrictions in light of the instructional setting, teaching method
and learning objectives; and may vary depending upon the educational
context. Instructional rules may include, but not be limited to, prohibitions
on cell phone use, refusing to be seated, talking during lectures, sleeping,
eating, newspaper reading, entering the classroom late or leaving early
without authorization, etc.

Prohibited Behavior
Disruptive Behavior is Prohibited. "Disruptive behavior" means conduct
that materially and substantially interferes with or obstructs the teaching or
learning process in the context of a classroom or educational setting.
Disruptive behavior includes conduct that distracts or intimidates others in

a manner that interferes with instructional activities, fails to adhere to an
instructor's appropriate classroom rules or instructions, or interferes with
the normal operations of the University.

Students who engage in disruptive behavior may be directed by the
instructor to leave the class for the remainder of the class period. lt the
student refuses to leave after being requested to do so, the instructor may
summon the University Police. For involuntary removal for more than one
class period, involuntary withdrawal/dismissal from class, or more serious
sanctions, the disciplinary procedures set forth in section C, below, must
be utilized.

Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473

Phone: (520) 621-1342
FAX: (520) 621-8844



C. Disciplinary Procedures for Siqnificant Disruptions

Before a student can be involuntarily removed for more than one dass
period or involuntarily withdrawn from a class or from the University for
disruptive behavior, the following procedures must be utilized. For serious
disruptions, the instructor may start at Step 2 or Step 3 as appropriate.

Step 1. The instructor of record for the course should communicate with
the student as soon as possible after the first incident of disruptive
behavior to identify the behavior, review the classroom rules and this
policy, and instruct the student on the behavior that is required in the
future.

Step 2. If the disruptive behavior continues, as soon as practical the
instructor should provide a written warning to the student identifying the
prohibited behavior that occurred, the rules that were violated and the
behavior that is required in the future. The warning should also include
notice that any subsequent violation of the classroom rules or this policy
will result in the instructor filing a Student Code of Conduct Complaint with
the Dean of Students Office for failure to comply with this policy, the
directions of a university official and/or interfering with classroom related
activities. See ABOR Policy 5-308. The Dean of Student's Office and the
instructor's Dcpartmcnt H ad or D an must also be copied on the warning
and the instructor's Department Head or Dean should be copied.

Step 3. If the disruptive behavior is serious or continues after a written
warning, the instructor must document the disruptive behavior in writing
and file a Student Code of Conduct Complaint with the Dean of Students
Office. The Complaint should also include a copy of any written warning
provided to the student, as well as any documentation related to prior
incidents and the names of any witnesses. The instructor must also notify
his/her Department Head or Dean of the matter as well. The Dean of
Students Office will investigate the Complaint in accordance with the
Student Disciplinary Procedures (ABOR Policy 5-401, et seq.). The
Student Disciplinary Procedures shall govern all proceedings involving
such complaints. Sanctions, if necessary, will be imposed in accordance
with the Student Code of Conduct.

Related Policies

Student Code of Conduct, ABOR Policy 5-308
Student Disciplinary Procedures, ABOR Policy 5-401, et seq.

01/15/03 draft policy originated in Campus Life
09/19/03 policy revised by SAPC
09/22/03 policy presented to Senate Executive Committee
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For Faculty Senate Agenda Item 7

October 6, 2003

INTERIM POLICY ON THREATENING BEHAVIOR
BY STUDENTS (DRAFT REVISION #4)

The University seeks to promote a safe environment where students and
employees may participate in the educational process without compromising their
health, safety or welfare. The Arizona Board of Regents' Student Code of
Conduct, ABOR Policy 5-308, prohibits threats of physical harm to any member
of the University community, including to one's self. Threatening behavior can
harm and disrupt the University, its community and its families.

A. Prohibited Behavior
Threatening Behavior is Prohibited. "Threatening behavior"
means any written or oral statement, communication, conduct or
gesture directed toward any member of the University community
that causes a reasonable apprehension of physical harm to self,
others or property. A student shall be in violation of this policy
regardless of whether the person who is the object of the threat
observes or receives it, so long as a reasonable person would
interpret the maker's statement, communication, conduct or gesture
as a serious expression of intent to physically harm.

B. Procedures for Mandatory Reportinq of Threateninq Behavior

If threatened by any student's conduct to the point of reasonable
fear of immediate physical harm to self, others or property:

Leave the area immediately.

Call the Police by dialing 9-1-1 to request that an officer come to
the location. Inform the Police if it is a repeat occurrence.

You must report the student's threatening behavior promptly to
the Dean of Students Office by filing a Student Code of Conduct
Complaint (see ABOR 5-403).

If you are an employee, you must also notify your supervisor
and the Dean or Department Head of the college or department
where the threatening behavior occurred.

C. Disciplinary Process

In addition to any law enforcement action, the Dean of Students
Office will investigate complaints against students and will keep
records of such complaints and investigations in accordance with
the Student Disciplinary Procedures (ABOR Policy 5-401, et seq.).
Such records are subject to the Family Educational Rights and
Privacy Act and may be shared with faculty and other University
Officials who have a legitimate educational interest, and those



persons who need to know in a health or safety emergency,
including any person who was the object of the threat. The person
observing a threat or beinq threatened by a student is to complete
the Student Code of Conduct Complaint Form and send it to the
Dean of Students Office. This will initiate the Student Disciplinary
Procedures regarding the student who is charged with exhibiting
threatening behavior. Within 24 hours, the Dean of Students Office
will email the person who submitted the form to confirm that the
form has been received. The Dean of Students Office will
communicate the progress of the investigation within ten calendar
days to the person who was the object of the threat.

The Student Disciplinary Procedures shall govern all proceedings
involving such complaints. The Dean of Students may suspend the
student for an interim period prior to the resolution of the
disciplinary proceeding if the Dean determines that the continued
presence of the student poses a threat to any individual, property,
or university function. Sanctions, as appropriate, may be imposed
in accordance with the Student Code of Conduct, up to and
including suspension or expulsion from the University. In addition
to any other sanction, any student who has been found responsible
for threatening behavior after an opportunity for appeal may be
expelled from the University.

The Dean of Students Office may utilize a student behavior
assessment committee to assist in determining whether the student
can remain on campus or whether other appropriate disciplinary
actions should be taken. The Student Behavior Assessment
Committee is an advisory committee that shall include
representatives from Counseling and Psychological Services, the
Dean of Students Office, member(s) of the Faculty (including a
representative of the Faculty Senate Student Affairs Policy
Committee), Life and Work Connections, the Department of Risk
Management, the University Police Department, and other ad hoc
members and consultants as deemed necessary by the Dean of
Students on a case by case basis. The Committee will receive its
charge from the Dean of Students, as necessary.

Related Policies

Student Code of Conduct, ABOR Policy 5-308
Student Disciplinary Procedures, ABOR Policy 5-401, et seq.
Workplace Violence Policy

5-6-03
rev. 7-28-03
rev. 8-27-03
rev. 9-23-03
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DRAFT

October, 2003

Dear Faculty,

The Faculty Senate and Campus Emergency Response Team have been working this past year to clearly
communicate procedures for dealing with students who pose a physical threat in the classroom or on
campus, as well as with students who exhibit disruptive behavior in the classroom or on campus. Events
of last October 28, when three nursing faculty were murdered by a male nursing student, led to a more
stringent review of our policies and procedures regarding student behavior. The interim policies on
disruptive and threatening student behaviors have been the result of shared governance. These policies
are now online at:

http://www.hr.arizona.eduldos/pol_threat.htm
and

http:///www.hr.arizona.eduldos/pol_disrupt.htm

We write to ask you to be vigilant but reasonable about reporting disruptive or threatening behavior and
identifying a range of emergency responders.

Process for Mandatory Reporting: Ifa faculty member is uncertain about the degree of threat, he or she
should contact the University of Arizona Police Department (UAPD). Questions about disruptive
behavior may be directed to the UAPD and the Dean of Students Office (DOS).

Need-to-Know Standard: A faculty member will be given information about a student's prior behavior on
a need-to-know basis; that is, if the faculty member is having difficulty with a student (either disruptive or
threatening), he or she should call the DOS for a consultation. The DOS will not give out information
without a context for the inquiry; that is, such information will not precede a need to know on the faculty
members' part.

It is not sufficient to be curious about who may pose a threat or be disruptive from the class roster.

Expulsion of Students: Those students who have a history of threatening behavior and are a continuing
threat will be removed from campus and the university. Students may be expelled after one threatening
incident with the provision of appeal.

Student Behavior Assessment Committee: The policy governing threatening behavior of students calls
for a more formalized committee called the Student Behavior Assessment Committee. This committee is
advisory to the Dean of Students. The purpose of this group is to help the DOS assess the severity of
behavior. The core group must be persons with relevant experience like UAPD, Counseling, and Life &
Work Connections. The DOS will also include faculty (including the chair of the Faculty Senate's
Student Affairs Policy Committee). Since this group will need to be convened on an emergency basis, the
committee must be flexible and not constrained by numbers.

If you have questions regarding these policies, please contact the Dean of Students Office at 621-7060.

Sincerely,

Saundra L. Taylor, Ph.D.
Senior Vice President for Campus Life



For Faculty Senate Agenda Item 10

CONSENT AGENDA
Faculty Senate Meeting

6 Oct 2003

Instruction and Curriculum Policy Committee

CONSENT AGENDA ITEM

Item 1.

Description: Name change of the College of Engineering & Mines

Justification: Name changed of the College of Engineering & Mines to
the College of Engineering. This change will more accurately reflect the
current and future roles of the college.

Approvals:
Undergraduate Council: 8/26/03
Graduate Council: 8/22/03
Administrative Review: Will go to PMG and Academic Deans after ICPC
and FS review. No additional resources involved.
ICPC: 9/16/03



August 7,2003 draft revisions
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For Faculty Senate Agenda Item 8
October 6, 2003

LIS

ARTICLE VI
Grievance Policies and Procedures for Faculty

Sec.tionL::.:]..u.poSe::TòPiÒvide fòrhearing..procedures fOP..thn.b.èrs&f.theGenerai:Ea..ul.ty
implementing 6-2Ol() (See Arizona Board of Regents Policy Manual at 6-201(L) and 6-
20 1(M) for hearing procedures applicable to dismissal, suspension without pay or adverse
actions concerning promotion, tenure or nonrenewal allegedly based on discrimination or
unconstitutional action)

Source: Arizona.,.1öard:..ofRegent.PólicyManzta1....6-20.1
Arizona Board of Regents Policy Manual - 6-301
University Handbook for Appointed Personnel (UHAP)

Section 2. .Grievanc.e.Principles

a The Board of Regents and the President, administrators and faculty of The
University of Arizona (IfA) recognize the importance of providing a prompt and efficient
procedure for fair and eciuitable risolution of grie' ances without fear of preindice or
retaliation for initiating a grie'ince or participating in the grievance process Faculty
members should have i reasonable amount of time to file grievances to seek redress for
perceived harm they: have suffered.

b. Each. individual's a.tternpt.to. .rectify..aperceived .wrong.is..considered consistent
with LA's role as an upholder of individual rights and the integrity of the University

Amendment approved by Faculty Senate on March 5, 2001.



c. The existence of a grievance process in n.o way. diminishes th.e..responsi:bility...of
faculty and administrators for the exercise of sound academic judgment

d All grievants shall have clearly defined avenues of appeal and redress that may
include mediation and/or a hearrng before a faculty committee that reports to the President
or his or her designee The President decides the matter and his or her decision is the final
agency decision The grievant's rights to relief in the courts shall not be affected by this
policy.

e Faculty grievance procedures apply to general faculty as defined in the
Constitution of the GeneralFaçuItyI, .Article....Ii.

The preferred optioñ .is to .resolve..giievances internalIi; atl the level clos.ést:to the
grievant By using internal conciliation and hearing procedures first, the grievant should
ordinarily be able to obtain acceptable results without escalation to a formal charge with
an outsidé agency.

At each level.ofthe grieyahce.pr..ocess,the:.com.mittee.or.decision maker..wiil.ath'ie
the grievant of the options available for redress or appeal as part of his or her decision if
the grievance is not resolved at that level

h Cases under ABOR 6-201(J) and 6-201(M) are not subiect to this grievance
procedure In other cases, a grie'vant may request either a conciliation route that may then
be followed by 't grievance hearing or may directly choose a grievance hearing

i Faculty may choose to have a hearing on a grievance before a panel of their peers
without counsel present Alternatively, the faculty may choose to be represented by legal
counsel at his or her own expense in all hearings

Each grievant has the right to a fair, and reasonably speedy investigation and
judgment by members ..of the.approp.riate committee or office.

k Two or more faculty members with the same grievance have the right to seek
redress jointly or individu ally.

I Grievance committees shall keep written records, as appropriate, which shall be
equally available to all parties in the case, except privileged communications or documents
that are confidential pursuant to state or federal laws or regulations Committees are not
required to keep records. of. deliberations.

m All parties to a grievance are entitled to be kept informed of the status of their
grievance in a timely manner.
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n Grievances involving faculty members who work off the main liA campus
generally shall be handled by grievance procedures prescribed herein

Grievánts and. witnesses are assuré'dI...freedom.from rep'risals related to their
testimony A separate whistle blower policy describes vhistle blower protections, and
when those.protecti.ons are: applicable.

Allégations of sexual harassment will be.referre.d, to the.UniverityEqual
Opportunity/4ffirmative Action Office (EO/AAO) for investigation following the
procedures developed by that office A separate sexual harassment policy describes the
policy and. pro.cedurés.

q Allegations of discrimination based on sex, sexual orientation, age, race national
origin, religion, disability and/or veteran's status will be referred to EO/AAO for
investigation Separate documents describe the policies and procedures However, if a
faculty member alleges that an ath erse decision was based on unlawful discrimination
other th'in that co"vered by ABOR 6-2O1(M) the faculty member may proceed to a CAFT
hearing under this policy and these procedures following an investigation by the EO/AAO
and appeal.

r..Issuesofthiscò.nduct in research, scholarship, or creative endeavor;coñflkt of
commitment, and facilities misuse are handled by the University Committee on Ethics and
Commitment (UCEC) or other committees designated under a separate policy In
conducting inquiries on those matters, UCEC or other appropriate ommittes follow the
applicable University poheies on research integrity, professional commitment and proper
facilitiesuse.

s. Generally, if a conflict cannó.t be settled thtOugh th Òbuds ór:Còríiliaton
process, a member of the facul is best served by filing his or her grievance with the single
and most appropriate committee or office The Grievance Clearinghouse Committee will
inform the parties which committee (Conciliation or CAFT) o process (EO/AAO) will
handle thégrievance.

t No faculty member should be disciplined unless there is clear and convincing
evidence of all facts predicate to the discipline Otherwise the standard of proof shall be by
a preponderance of thç evidence.

AL TERNA TE:LANGUA GE
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t The standard of proof for all findings, conclusions, and recommendations relating
togrievances shall be apreponderance of the .evidence.2

u. No faculty member or administratorcan .be a:decision taker in, a dispu.tein.which
he or she is a partY, or in which he or she has a conflict of interest

Section 3. Grievance Resolution Procedures

The Grievance Clearinghouse Committee shalibe composed ofthe Chairs of the
Committee on Academic Freedom and Tenure (CAFT), the Committee on
Conciliation, and the Committee on Ethics and Commitment, a representative of the
Equal Opportunity/Affirmative Action Office, and a faculty representative selected
by the Faculty Senate The Vice Chair of CAFT shall also serve on the Grievance
Clearinghouse Committee as a non-voting memberon the GCC. The Chair of CAFT
will function as. the ex-officia Chair .of,the Grievariç e ClearinghouseCommittçe.

a. The recommended starting point for resolving grievancesis at the head or dean
level, whichever is applicable If, however, the grievant does not wish to follow this route,
or this route has not provided acceptable resolution, a grievant has the option of using an
ombudsperson, conciliation or a more formal grievance hearing process

b lin most cases, faculty may choose an informal route (ombuds or conciliation),
which may be followed (if necessary) by the grievance hearing route or the grievance
hearing route alone Grievances alleging discrimination, (including sexual harassment)
may be filed with either the Grievance Clearinghouse Committee (see Article V, Section 6,
for composition of Grievance Clearinghouse Committee) or directly with EO/AAO, but will
be investigated in either instance by EO/AAO

c Informal problem resolution may be requested, or formal grievances may be filed
if the grievant believes anyof the following:

i There has been a violation, a misinterpretation, or an arbitrary or
discriminatory application of university policy, regulation, or procedure which,
applied personally to that faculty member, infringes upon his or her priileges,
responsibilities, or terms and conditions of employment, e g, salary, teaching
assignment, equipment access, or other inequities, or,

ii. He or she has been discriminated against on the basis of sex,.sexual
orientation, race, religion, national origin, color, age, disability and/or veteran's
status; or,

21 Revision to March 4, 2002 Faculty Senate approved amendment to acknowledge ABOR
standard of evidence.

17



iii.

d The names of university ornbudspersons, members of the Committee on
Conciliation and members of the Committee on Academic Freedom and Tenure (CAFT)
are. available from the. Faculty Center.

Section 4..: InformaI ResolutiOn Procedures

Informal resolution procedures are provided for the faculty member who desires
informal assistance in the resolution of a complaint An Ombudsperson Committee
member or members of the Committee on Conciliation are available to conciliate,
and coordinate communication among the grieyant respondent, and others related
to the complaint The purpose of this process is to air differences between the
parties and to resolve the complaint to the satisfaction of both parties without
resorting to formal hearings In some instances, upon the agreement of the parties
and contingent on the availability of resources, a professional mediator may be
available to conduct dispute resolution Informal resolution is strongly
recommended.

Ombuds P.rográm

i. The purposé of the Ombùds Program is to provide inf6rmal assistanc&to
prevent or resolve disputes or problems in a neutral setting, to facilitate
communication, to preserve or improve working relationships and to create a
better working environmè,n'i.

ii An Ombudsperson Committee member is a neutral individual who helps
manage conflict or perceived conflict by listening and generating options to help
the faculty member resolve his orher problem. Th ombudspersòn may work
confidentially with one, both, or all parties to reach a mutually satisfactory
agreement and prevent disputes from escalating

Conciliation Process

i The Committee on Conciliation has jurisdiction to make inquiry and discuss
any problem involving any member of the General Faculty in his or.her
relationship, with the University. The committee thay áonsult and advise but
shall not..conduct hearings. It is.the duty of the committee, after careful
investigation, to offer advice to the person or persons involved.

n The faculty member seeking conciliation shall file a complaint with the
Grievance Clearinghouse Committee within 6 months of his or her knowledge
of the..actionsw hich form the basis,. of the.c.op.1aint.
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iii The Grievance Clearrnghouse Committee shall consider the complaint and
assign it to the appropriate committee Çhair(eg. Conciliation Cothmittee).

iv Legal counsel may not attend or participate in the conciliation.. A grievant
may have an adviser from the university community who has no personal
knowledge of the matter, who may attend meetings and review written
documentation.

y. The conciliatòr(s), shall have 15 days after assignment by the Grievnce
Clearinghouse Committee to contact the parties followed by 30 days to try to
resolve the conflict Upon agreement of the parties, the Chair of the
Conciliation Committee may extend the conciliation period by 30 days

vi.. The conciliation process results shall be suminri±èd in a report prepared by
the conciliator and sent to the parties

vii. If conciliation provides, a mutually satisfactory. result , the process ends. 'If
the parties cannot resolve the differences, the grievant may, if he or she chooses,
seek a grievance hearing with a request to the Grievance Clearinghouse
Committee The request shall be filed within 30 days of receipt of the
conciliator's report.

Section 5 Grievance Hearing Procedures

'Jt Whether or not, a ,grievant lias', soiht conciliation, horshemayrequest a. hearing
by'a' grievance hearing committee through the Grievance CleaHrighouse Comìnittèe. If thè
grievant alleges unlawful discrimination not covered by ABOR 6-201(M) he or she may file
a complaint directly with the Equal Opportunity, Affirmative Action Office (EO/AAO)
without first going through the Grievance Clearinghouse Committee

i. Requests for bearings by a grievance committee should be filed with the
Grievance Clearinghouse Committee at the Faculty Center

jj II theEO/ÄAO- representative determines that the grievantts case contains
an allegation o unlawful discrimination,...tbe' grievant's case shall be referred. to
the IEO/AAO 11f the EO/íAO representative determines that the grievant's case
does not contain an allegation of unlawful discrimination, the remaining voting
members of the Grievance Clearinghouse will determine which committee shall
handle the grievance.

b.,'The grievance. procedu're:wiIl.in.òlve..the'folIov..i steps:
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i Within 30 days ofreceipt ofthe conci1iators report on matters thatwere the
subiect ofconcihation orwithin 6 months ofthe grievant's knowledge of the
ocLurrence of the actions which formed the basis for the grievance, the gnevant
shall make a writtenreqüést for a formal hearing to theChair of'the Grievance
Clearinghouse Committee.

u The request must be filed by the grievant by hand delivery or by certified
mail, return receipt requested, at the Faculty Center and shall contain
Grievant's name, address, telephone number, a statement of the complaint,
resolution sought, and either the name and address of grievant's attorney, or a
statement that grievant is proceeding without an attorney

in The Grievance Clearinghouse Committee shall determine which committee
(Conciliation or CAFT) or process EO/AAO) wil1hand leth e case based on the
following jurisdictional guidelines

Alleged discrimination If discrimination in employment, program, or
activity based on race, color, religion, se" (including sexual harassment),
national origin, age, disability, veteran's status, or sexual orientation is the
basis for the grievance, the matter will be referred to the EOIAAO for
consideration in accordance with the procedures established by that office

Other faculty grievances, including infringement on academic freedom
and tenure not covered by ABOR Policy Manual 6-201(M), will be handled
by the Committeè oñ Academié Freedom adTenurd(AFTiinder this
p:olicy.

Under this policy, CAFT shall hear any faculty allegation that a
decision affecting his or her employment relation with the university was
not determined ia substantial cómplianèe with-regular úniversity
procedures, but only after any administrative appeal mechanism
applicable to the decision in question has been exhausted This includes,
but is not limited to, non-renewal of contracts, denial of tenure,
promotions, sabbatical leaves, leaves, and disputes on the amount of
salary due a non-tenured faculty memberwbo has been suspended or
dismissed before the e'cpiration of the employment period

CAFT shall hear o.ther faculty grievances, such as alleged unfair
treatment, where no policies or procedures exist or existing policies or
procedures have been misinterpreted, misapplied or yiolated by a
university administrator.

iv. The Chair of the Grievance. Clearinghouse Committee shall forward to the
respondent the request for a hearing within 7 days after it is filed by the
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grievant, with instructions to respondithin 15 days; lithe grievant:has
rnchcated that he or she will be represented by counsel, the time for respondent
to respond should be extended as neededYinorder for the réspondeñt to seek the
advice of counsel The response shall contain the name, address, telephone
number of respondent, a statement of respondent's position on the issue, and
the name and address of the respondent's attorney if grievant elects to be
represented by an attoiney.

y Within 15 days of receipt of the respondent's position statement, the grievant
and respondeit will receive written notification fr6m the Chair ofthe Grievance
Clearinghouse Committee as to which committee will hear the case and a
statement of procedures of that committee. [The Chair of the Grievance
Clearinghouse Committee shall notify the Chair of CAFT (or the appropriate
committee) of the case .assignment at.the same .ime.}22

vi [The Chair of CAFT will appoint a hearing panel within ten (10) class days
of a case assignment j23 The Chair of the CAFT panel will set a hearing date in
conjunction with all parties involved in the case The hearing should begin
within 60 calendar days of the date the grievance is assigned to the hearing
panel The 60-day period includes only the time when the university is in
session. Semester breaks and summer recess are not inthided unless otherwise
agreed to by the CAFT panel Chair and the parties The parties shall receive
notice of the hearing date at least 20 days before the hearing date The notice
shall..in.ciude:

A. statement of the time, place, and nature of the hearing,

A statement of the authority and jurisdiction under which the hearing is
to beheld; ad

A reference to the particular statutes, rules, or policies involved

A short and plain statement of the matters asserted If CAFT is unable to
state the matters in detail at the time thenotice is served, the initialnotice
may be, limited to a statement of issues inyolved... Thereafter upon
application a more definite and detailed statement shall be furnished

vii. A grievance shall not proceed if the grièvant,after. due. notice, fails to be
present or fails to obtain a continuance A grievant may withdraw his or her
grievance at any stage in the grievance procedure by vvriting the Chair of the
panel designated to hear the grievance.

21
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vin If a grievant commences a grievance with an òutside investigative agency
based on the same or similar grounds, either the conciliator or the Chair of the
hearing panel, depending on the stage of the complaint process of the internal
grievance, will continue the internal process unless the grievant withdraws the
internal grievance or desires a postponement

ix. No later thanl5 days before the hearing date,thegrievant and respondent
must provide written documentation, including ethibits, and a list of witnesses
to the Chair of the hearing panel The Chair may require additional written
submissions such as a written opening statement prior to the hearing

' The Chair of the hearing panel shall send a copy of the written
documentation and witness lists submitted by the grievant and the respondent
to the panel members within three days after receipt The grievant's witness
list, exhibits and other required documentation will be forwarded to respondent
and the respondent's witness list, exhibits and other required documentation
will be forwarded to grievant by the Chair within three days after receipt of
lists from

xi &ny member of the General Faculty requested by the panel to appear as a
witness in its investigation of a complaint shall consider it an obligation as a
General Faéulty.member to appear and testify. The, Chair-of the'p'anel may cali
witnesses upon request of either party or on the Chair's initiative The Chair
may also require the production of books records, and other evidence Request
shall be made either by personal delivery or by certified mail The Chair of the
hearing panel shall have the,authority to issue ubpoèna&for'th attendance of
witnesses and for the production ofbookrecord,,döcuments nd other
.evidenç..

xii CAFT has an important fact-finding role The hearing may be conducted
in an informal, collegial manner and without adherence to the rules of evidence
required in judicial proceedings To the extent possible, the hearing should be
carried out in a non-adversarial, collegial way Hearings shall be conducted
according to the fóllowing,rules:

No fewer than three faculty members shall constitute a hearing panel
Members shall not participate on a hearing panel when there is a conflict of
interest.

The hearing, hutnot the deliberatìn..øftheçQrnmit.tee.,shallbe recorded
on. tape.

22



Uùles$ overriding reasons under law or ABOR. policy are given to
grièvant respondent, and other appropriate parties, all parties shall have
access to all informatIon that is presented during the hearing at. no expense to
thém.

The Chair of the panel shall keep the parties informed about the status of
the gçievançe.

Faculty may chòos to have a hearing on a grievance befthe..a panel of
their peers without counsel present klternatrvely, the faculty may choose to
be represented by legal counsel present at his or her own expense in all
hearjngs.Incases.between a faculty andan adminiitrator, if the faculty
member chooses not to be represented by counsel present at the hearing, then
the administrator shall not have counsel at the hearing either In cases
between faculty members, either party may choose to be represented by
counsel present at the hearing at his or her on expense Any party may
obtiin legal advice and assistance in preparation for a hearing, even if a legal
advisor will not be present at the hearing itself

Legal advice to the grievan.pand

If neither party is advised or represented by counsel, and a university
attorney has not been involved in the case on behalf of either party, then a
university attorney may provide legal advice to the grievance committee
upon re

Outside counsel may be obtained by CAFT from a list of qualified
attorneys provided by the University to provide legal advice to the
committee if the university attorney is precluded from providing advice to
the committee because of a conflict or for otherreasons as determined by
CAFT. The role of counsel is to givesoundlegal..advice and assistance.to
.the.,panelon the matter jUs hearing.

.(c).At the discretion of the CAFT. panel, when the parties are represented
by counsel, a hearing officer secured under the University's agreement
with the American. Arb itratiòn Association may cOnduct the hearing.
Alternatively, and at the CAFT.panel's discretiOn, a hearing officer
secured from another list of impartial hearing officers maintained and
used by the Department of Human Resources for peronneI hearings may
conduct the hearing The hearing officer assists the panel in developing
findings, conclusions and recommendations during deliberations and may
prepare the written report in consultation with the panel but does not
participate in the decision-making process of:deliberation.

23



(7) For good causé shown, uponreqiies.t: of either jiart or où the Chirrs rn

initiative, the Chair may continue the proceedings to another time

.(8) The hearing shall be clósed..to the publiç excèpf that the grievánt:.may, at. his
or her discretion, demand that the hearing be open to the public

The grievant and respondent may be present during the hearing proceedmg
Witnesses shall be excluded except while testifying

Generally, the panel will allow.witnesses to testify and documentstobe
presented which are relevant and probative to the compFunt or the response
The CAFT panel shall exclude irrelevant, immaterial or unduly repetitious
evidence.

Each party may present an opening statement of his or her position
Generally, the grievant will then present all of his or her witnesses and
documents The panel members may question the witnesses and parties and
ask questions about documents presented throughout the hearing The
respondent may question the grievant and witnesses After the grievant has
presented his or her case, the respondent shall have an opportunitto present
witnesses and documents, and the committee members may question the
witnesses and ask questions about documents presented The grievant may
question the respondent and witnesses

At the completion of:.th.ehearing,..including my closing statement and
receipt of any written memoranda requested by the panel, the panel will
deliberate and prepare a written recommendatiôn. The recommendation shall
includefindings of factand.coñclùsions, separateljstated, biséd exclusively on
the evidence Within 30 days of the conclusion of the hearing and receipt of all
written documents requested of thé parties the pnelwillforward its
recommendation to the President, who will make the decision. Upon good cause
shown, the President may extend the recommendation date by an additional 30
days.

Within 45 days of receipt of the Panel's recommendation and record, the
President shall issue a written decision that includes findings of fact and
conclusions,, separately stated.: Copies of the President's decisión, including the
CAFT recommendation, shall be mailed to CAFT and the parties. If the
president cannot issue a decision within the 45-day period, the President will
notify.the parties within the 45-day period of a delay in the issuing of the
decision, the reasons for the delay,'and the daté on which the decision can be
expected.
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(14) A faculty member who is dissatisfied with the President's decision may
request reconsideration of the decision by filing a written request with the
President no later than 15 days following receipt of the President's written
decision If no request for reconsideration is made, the President's decision is
final at the expiration of the period in vhich to request reconsideration

(a) The request for reconsideration shall be based on one or more of the
fo Ilowin g grounds:

Irregularities in the proceedings, including any abuse of discretion or
misconduct by the CAFT panel that deprived the faculty member of a fair
and impartial hearing,

Newlydiscovered material evidence which with reasonable. diligence
could not have been presented at the hearing, or,

(iu) The decision is not justified by the evidence or is contrary to law

(b..) If the faculty.mernber.r.equests reconsideration, the. President will either
deny reconsideration or issue a final decision within 20 days of receiving a
request for reconsideration

(i) The President's decision following the heariizg shall advise the faculty
member that he or she has 35 days from the date on which the decision
becomes final to seek review of the decision in the superior court pursuant to
the provisions of the Administrative Review Act, Arizona Revised Statutes,
S.ec,*ir:.i.Z90.1;.,;..et.s.q..

Cross-References
For the composition of grievance committees, see "Academic Constitution and Bylaws."

Fo.r the. Board of Regents' official conditions:policy,. see "Conditions of Faculty. $eryice"
and "Conditions of Professional Service ,,24

ARTICLE ViI
The Faculty Senate

24 This entire Article VI is added to the Bylaws by amendments approved by the Faculty Senate
on March 4, 2002.
25 Number change because of insertion of new Article V: Grievance Policies and Procedures for
Faculty.
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Mailing Address:
Faculty Center

University of Arizona
Box 210473

Yucson, AZ 85721-0473

email: facsen@u.arizona.edu

Committee on UHAP, Constitution, and Bylaws Changes

For Faculty Senate Agenda Item 9

October 6, 2003

Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 8572 1-0473

Phone: (520) 621-1342
FAX: (520) 621-8844

DRAFT REVISIONS, SEPTEMBER 3, 2003

Constitution Of The General Faculty Of
The University Of Arizona

Approved by the Committee on UHAP, Constitution and Bylaws Changes,
on September 3, 2003

(New language in bold,

Page 8, Section 6

Retain Section 6 (Committee on Budget and Strategic Planning). Amend to read
as follows:

Section 6. The Committee on Budget and Strategic Planning shall be comprised
of the Strategic Planning and Budget Advisory Committee's 6 elected
faculty members; the Chair of the Faculty; and 2 Faculty Senators. The
committee shall represent faculty interests and responsibilities at all stages of
budget preparation, policy making and strategic planning. It will serve as a
resource for the Faculty Senate through regular reports, and responses to requests
for information and advice, and to the various budget and planning committees
throughout the University through joint meetings. The committee will conduct
periodic open forums or hearings as needed on budgetary and planning issues as a
means of collecting information and soliciting faculty perspectives and comments.

Page 9, Section 10

Section 10: Add language in parenthetical sentence citing relevant ABOR Policy
Manual sections:

(Certain preliminary steps for dismissal situations are described in Chapters 3 and 4
of the University Handbook for Appointed Personnel and Sections 6-201 and 6-301
of the Arizona Board of Regents Policy Manual.)

Pace 11, Article VI, Section 4

Article VI, Section 4: Clarify the Faculty Senate meeting schedule.

Section 4. Meetings. The Faculty Senate shall meet regularly the first Monday
each Month during the academic year, except in September, when it sh3ll meet the

for the Monday meetings omitted from

I
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each year's Faculty Senate meeting calendar as voted upon and approved
by the Faculty Senate.

Page 11-12, Article VII, 'The College Faculty": Adding references to Shared
Governance.

The general charge of each college is entrusted to its College Faculty, subject to the
Board of Regents and the authority vested by the Board in the President of the
University. Voting rights in College matters shall be accorded to General Faculty
members as defined.in Article II, above, and to such other individuals as the
College Faculty may decide. Bylaws for each College

should be established in
accordance with the Shared Governance Memorandum of Understanding
and adopted by the appropriate College Faculty and made available to each
member, and a copy filed in the Office of the Provost and the Faculty Center. In
matters of faculty governance,

members of the General Faculty not included in
a College shall be regarded collectively as a College (Non-College).

Page 12 Article IX: Combine articles IX & X (Amendments & Ratification); adding
language about electronic voting; and outlining the Presidential and Regental
approval processes. Except for the bolded parts, there is no change in the
language of these articles.

Article IX Amendments & Ratification

Section 1. Constitution. Amendments to this Constitution may be proposed by the
Faculty Senate or by petition to the Chair of the Faculty signed by five percent (5%)
or one hundred (100) members of the General Faculty, whichever is smaller. The
Chair of the Faculty shall send copies of such proposals to all members of the
General Faculty and shall convene a special meeting of the General Faculty to
consider them not fewer than ten (10) days after distribution. The proposed
amendment(s) shall then be submitted to a mail or electronic ballot of the General
Faculty. A three-fourths majority of the votes cast is necessary for adoption.
Immediately on adoption, the amendment shall be transmitted to the President
of the University to thc Board of r&egcnts, and shall takc cffcct upon affirmation by
that body. Upon consideration and approval by the University President,
the Amendments shall become effective. The President's consideration
shall be preceded by written analyses by University Counsel and by Board
Counsel that the Amendments are consistent with Arizona Board of
Regents Policies.

Section 2. Bylaws. Amendments to the Bylaws may be proposed by the Faculty
Senate or by petition to the Chair of the Faculty signed by five percent (5%) or one
hundred (100) members of the General Faculty, whichever is smaller. The Chair of
the Faculty shall send copies of such proposals to all members of the General
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Faculty and shall convene a special meeting of the General Faculty to consider them
not fewer than ten (10) days after distribution. The proposed amendment(s) shall
then be submitted to a mail or electronic ballot of the General Faculty. A three-
fourths majority of the votes cast is necessary for adoption. Immediately on
adoption, the amendment shall be transmitted by to the President of the UniversityI" ------------------- :;:..Upon
consideration and approval by the University President, the Amendments
shall become effective. The President's consideration shall be preceded by
written analyses by University Counsel and by Board Counsel that the
Amendments are consistent with Arizona Board of Regents Policies.

Articic X, Ratification. This Constitution and Bylaws shall bc submittcd to the

the Prcsidcnt of the University. Thc Constitution and Bylaws will bccomc cffcctive



DRAFT REVISIONS, SeDtember 3, 2003

Bylaws Of The General Faculty Of
The University Of Arizona

Approved by the Committee on UHAP, Constitution and Bylaws Changes,
on September 3, 2003

Paae 3. Article IV, Darts ii & iii Modifying the timing of distribution and return of
nominating petitions, extending the amount of time faculty have to pick up and
return petitions.

Article IV. Committee on Elections and Election Procedures

The Committee shall issue nominating petitions beginning no later than
January 15. The nominating petitions for appropriate offices will be
available until ten (10) class days prior to the election and ceasing the last
class day preceding February 1 for appropriate offices.

The Committee shall accept completed nominations no later than the close of
business ten (10) class days prior to the election. through the two weck
immediately following the final day of issuance; no nominating petition shaH be

Page 5, Article IV, Dt. y. New process for choosing the elected faculty subgroup of
SPBAC.

y. Committee on Budget and Strategic Planning:
nominated for the Committee on Budget and Strategic Planning, the four

elected. The nominees receiving thc largcst number of votes ¡n the general

Paae 5, Article V Section 1. Revising the language on membership in the
Committee of Eleven to reflect the GPSC student member; and to clarify filling
vacancies.

Section 1. The Committee of Eleven shall be composed as follows: ten members of
the General Faculty, five of whom are elected by the General Faculty each year for
a term of two years; the Chair of the Faculty shall be, ex-officio, the eleventh
member, and shall call the first meeting of the committee, at which meeting the
committee shall perfect its organization and elect its chair. To this number shall be
added two one voting student delegates selected annually by the Associated
Students of the University of Arizona and one voting student delegate
selected annually by the Graduate & Professional Student Council in
whatever manner it -; - - - - ------;;.; determines7. The two
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student delegates who shall be invited to attend all regular meetings of the
committee. In the event that an elected member shall vacate a position for any
reason, the committee shall elect a successor to fill the unexpired term shall be
the unelected candidate who had the next highest number of votes in the
most recent election. If there are no unelected candidates from the most
recent election, then the committee shall select a successor to fill the
unexpired term.

Page 6. Article V, Section 5 (Dossibly re-numbered). The election/selection process
for the Committee on Budget and Strategic Planning.

Section 5. The Committee on Budget and Strategic Planning shall be composed of
nine members. , six of whom will be elected from and by the General Faculty in
classes of two for staggered three yeor terms. The Chair of the Faculty will be a
member of the Committee, and the other six members will be elected from and by
the General Faculty in staggered three year terms. In addition, each year the
Faculty Senate will name elect two of its members, so chosen as to assure breadth
of representation, who will -, ::- -- - a .. -. -

designee, to complete the membership. The Faculty Senate members will be
members of the Committee on Budget and Strategic Planning, but not
members of SPBAC. The Committee on Budget and Strategic Planning will
elect its own chair from among the six members elected by the General
Faculty.

p

Page 7, Article V, Section 7, a. (may be re-numbered). Changing the election
process for CAFT.

a. The Committee on Committees chall provide will prepare a list of names
containing not less fewer than thrcc two times the number to be elected, giving

After consultation
with the Chair of the Faculty and the University President, the committee
will reduce the list to a slate of twice the number to be elected, giving due
consideration to diversity. For each person listed, a brief description of relevant
experience, qualifications and background will be provided. This information will
also appear on the ballot submitted to the General Faculty along with the names
and colleges of continuing members. If the outcome of an election cannot
be determined because of a tie vote, a runoff election shall take place.

Page 8, Article V, section 7 c. Adding a section on replacing vacancies in CAFT.

c. If an elected member of the Committee on Academic Freedom and
Tenure resigns or becomes ineligible for membership, this member will be
replaced for the remainder of the term of the departing member with the
candidate who received the next highest number of votes in the same
election, with ties broken by the Chair of the Faculty. If there is no eligible
candidate, the Chair of the Faculty will fill the vacancy by appointing a
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member of the General Faculty who is otherwise eligible for membership
on the committee.

Page 25, Article VII, Section 2 & 2. b.i. Correcting information about the
composition of the Faculty Senate membership.

Section 2. Membership. The cixty one voting members of the Faculty Senate shall
be comprised of the following:

b.i. One member shall be elected by and from the Vice Presidents, and one
member shall be elected by and from the Deans, ¡n altcrnatc years, prior to May 1.

Page 27-28, Article VII, Section 4 c. Amending the description of the Instruction
and Curriculum Policy Committee.

Instruction and Curriculum Policy Committee. This committee deals with
reviews for academic approval matters related to curriculum, academic
programs of study, an degrees, teaching effectiveness, and the Honors
Program: , and Commcnccmcnt, it serves as the conduit of academic issues
and coordinates activities with and receives rcport from cuch groups a the
Undergraduate Council7 and the Graduate Council , and the Intercollegiate Writing
Committcc. to the Faculty Senate.

Pacie 28, Article VII, Section 4.d. Amending the description of the Research Policy
Committee.

Research Policy Committee. This committee deals with, but is not limited to,
such matters as secrecy policy, research policy, conflict of interest, data
retention, intellectual property, research ethics, research parks, interaction
with industry, patent policy, Arizona Research Laboratory, research institutes,
human and animal research, and safety.

Page 28, Article VII, Section 4.e. Amending the description of the Student Affairs
Policy Committee.

Student Affairs Policy Committee. This committee deals with such matters as
student quality of life, financial aid, the Code of Conduct, the Code of Academic
Integrity, student comportment, admission and domicile classification, high
school and community college relations, recruitment and retention policies, a
registration, and such matters as brought forth from Campus Life and the
Dean of Students. The Chair of the Student Affairs Policy Committee is
a member of the Campus Advisory Council.

Drafted by Robert Mitchell, 8/21/03
Revisions added by Pam Bridgmon 9-3-03, 9-11-03

Constit/2003-04/C&B Revisions 090303 with Revisions Committee and 32 changes
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Mailing Address:
naculty Center

e University of Arizona
,.) Box 210473

Tucson, AZ 85721-0473

email: facsen@u.arizona.edu
Phone: (520) 621-1342

Shared Governance Review Committee

FAX: (520) 621-8844

Date: September 23, 2003

To: Appointed Personnel Organization Council
Associate Students of the University of Arizona
Committee of Eleven
Graduate and Professional Student Council
Staff Advisory Council

Cc: Shared Governance Review Sub-committee members

From: Shared Governance Review Subcommittee, Wanda H. Howell, Chair

Re: Request for group input

The Shared Governance Memorandum of Understanding (SGMOU) was adopted by the Faculty
and the Administration on September 8, 1997. The Shared Governance Review Committee and
the Faculty Senate approved the Plan for Extending Shared Governance
on April 27, 1998. Both of these documents are attached here, and are available on line at
http://fp.arizona.edu/senate/ShgovDirectory.htiiii

The Shared Governance Review Committee (SGRC) was created in 1998 and its mission
statement reads:

"The SGRC will provide a method of assessing progress on Shared Governance at aU levels of
the University. Specifically, the SGRC wifl establish processes to

review compliance with the agreement,
examine ways in which apparent breaches of the agreement can be addressed, and
consider possible extensions of the agreement.

lt will therefore be the body to which members of the University community can bring particular
concerns, and it will also examine whether the agreement has been violated or is in need of
clarification or modification."

In President Likins' report to the Faculty Senate on September 8, 2003, he acknowledged that in
his administrative restructuring actions of the summer of 2003, he failed to follow the
stipulations of the SGMOU, Section II, E, which reads:

E. Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and elimination of
programs and units, policies relating to student affairs and admissions, faculty personnel policy,
and the guidelines on faculty and administration salary policy also are among those included
within the jurisdiction of shared governance. An initial proposal to change academic or academic
personnel policy may come from any source, but the formal consideration and development of
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such policy changes shall always be undertaken through shared governance arrangements. If a
substantial minority of any shared governance committee disagrees with any action taken by the
committee, their position should be stated with the committee's recommendation. These
recommendations then will go through the normal procedure of the Faculty Senate, which is the
ultimate representative of the faculty in these areas. The Faculty Senate and administration will
work to resolve any differences they may have so as to attain an outcome that is mutually
agreeable to both in the end. When mutual agreement on a policy is reached, the administration
will suggest the steps it intends to take to implement the policy and provide a timeline so as to
assure proper implementation of the policy and appropriate faculty review. Except for review and
monitoring, shared governance does not extend to management decisions, that is, to the carrying
out and implementation of policy that stays clearly within the guidelines of that policy. Until the
point that mutual agreement is reached between the administration and the faculty, the status-
quo ante prevails. Only on those unusual occasions where mutual agreement between the faculty
and administration cannot be reached and where the President deems action is clearly necessary
in order to protect or advance interests vital to the University shall the President or designees act
unilaterally.

The Shared Governance Review Committee is asking the following groups, Staff Advisory
Council, Appointed Personnel Organization Council, Committee of Eleven, Graduate and
Professional Student Organization, and Associated Students of the University of Arizona, to
provide input on how to modify the SGMOU to reflect your concerns about the lack of
compliance as demonstrated by the recent administrative restructuring, and how to address
possible future breaches to Shared Governance.

Enclosures: Shared Governance Memorandum of Understanding, September 8, 1997
Plan for Extending Shared Governance, April 27, 1998

pb
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SHARED GOVERNANCE
T1 UNlvERsrry o ARIZON& MEMORANDUM

OF
UND ERS TAND IN G

TUCSON MIZONA

GUIDELINES FOR SHARED GOVERNANCE

The University of Arizona
Memorandum of Understanding Entered into by the Faculty and Administration
Passed in the Faculty Senate September 8, 1997

INTRODUCTION

This memorandum of understanding agreed to by faculty and administration outlines principles of shared governance at The
University of Arizona and is entered into freely by a faculty and an administration committed to a common vision of the
mission of the University. In an era of significant educational change, the success of the University and the positive morale of
the faculty and administration are dependent upon continued use of the collective intelligence of the university community in
planning and decision-making. Shared governance involves mutual participation in the development of policy decisions by
both faculty and administration, and requires shared confidence between faculty members and administi-ators. This
confidence extends to short- and long-range financial priorities for the University, the creation and elimination of programs
and units, and a shared understanding that faculty representatives and administrators have the support of the faculty. The
following guidelines are intended to elaborate further details in the way the faculty and administration address certain issues.
These guidelines express a mutual desire to work together. They do not constitute a legal contract. It is intended that these
guidelines be consistent with and not supersede Arizona Board of Regents Policies, including the Conditions of Sei-vice and
Anzona Boai-d of Regents Policies 6-910 and 6-201Ç1); the applicable provisions of the Constitution of the Faculty of The
University of Arizona (1); the Revised Statutes of the State of Arizona (2); and other documents as described in Section II. H

STRUCTURE AND PROCESS FOR SHARED GOVERNANCE

Selection and Review of Academic Adminisiralors und Academic Vice Presidents

The faculty and administration vill play a collaborative role in the recruitment, selection, five-year review, and retention
decisions as a result of such review of heads of departments or academic unit directors, deans, vice provosts, and vice
presidents. The expectation is that these personnel decisions will take place only after full consultation of the faculty' has
occurred. With respect to the selection or retention of a head or academic unit director, the position of the faculty shall be
deteimined through procedures decided by the faculty of the respective department or unit. With respect to such decisions
relating to academic deans, vice provosts, and vice presidents, the faculty shall be represented through faculty chosen by way
of an elected faculty committee on committees at the respective college and university levels. Faculty representatives shall
comprise half or more of each search committee and each review committee. Extraordinaiy reviews shall be conducted by
procedures outlined in the University Handbook for Appointed Personnel. It is the responsibility of all committees to ensure
open faculty input, including the input of the appropriate elected faculty body.

Budget and Strategic Planning

With respect to budgetaiy and financial matters, the projected budget of University funds will he formulated by the
administration with faculty participation, publicized to both the faculty and public, and then reviewed by faculty
representatives, chosen by way of accepted faculty governance procedures. A committee on the budget and long-range
strategic planning, comprised of faculty, administrators, and other sections of the University community as appropriate, shall
be the university-level forum for obtaining full consultation of the faculty on the projected budget. At least half of the
committee vill come from the faculty, chosen by way of accepted faculty governance procedui-es. The committee will receive
full and timely input from the Faculty Senate and regulai-ly report back to the Faculty Senate. University budgets and records
of University expenditures will continue to be open to all members of the faculty and the public, as required by law.

Position Searches

All tenured, tenure-eligible, continuing, and Continuing-eligible faculty, academic administrative and vice-presidential
appointments will be made following open competitive searches with selection based on merit and due consideration of
intellectual and cultural diversity. This statement is not intended to prohibit target-of-opportunity appointments.



Faculty Representation

Representation of the faculty at all levels of University governance will be carried out by members of the faculty who have
been elected directly by their faculty peers or selected by a committee on committees or other faculty body which has been
elected directly by the faculty at the University, college, or unit level. Faculty members have the responsibility to participate
in shared governance. In work assignments and performance reviews, their participation shall be recognized as service and
given the weight necessary to ensure the success of shared governance.

Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and elimination of programs and units, policies
relating to student affairs and admissions, faculty personnel policy, and the guidelines on faculty and administration salary
policy also are among those included within the jurisdiction of shared governance. An initial proposal to change academic or
academic personnel policy may come fi-orn any source, but the formal consideration and development of such policy changes
shall always be undertaken through shared governance arrangements. If a substantial minority of any shared governance
committee disagrees with any action taken by the committee, their position should be stated with the committee's
recommendation. These recommendations then will go through the normal procedure of the Faculty Senate, which is the
ultimate representative of the faculty in these ai-cas. The Faculty Senate and administration will work to resolve any
differences they may have so as to attain an outcome that is mutually agreeable to both in the end. When mutual agreement
on a policy is reached, the administration will suggest the steps it intends to take to implement the policy and provide a
timeline so as to assure proper implementation of the policy and appropriate faculty review. Except for review and
monitoring, shared governance does not extend to management decisions, that is, to the carrying out and implementation of
policy that stays clearly within the guidelines of that policy. Until the point that mutual agreement is reached between the
administration and the faculty, the status-quo ante prevails. Only on those unusual occasions where mutual agreement
between the faculty and administration cannot be reached and where the Piesident deems action is clearly necessajy in oi-der
to protect or advance interests vital to the University shall the President or designees act unilaterally.

Shared Governance Review Committee

With the purpose of enhancing the smooth operation of shared governance, a review committee composed of the Chair of the
Faculty, the Presiding Officer of the Senate, three Senators (elected by the Senate), the Provost, and two other members of
the administration shall be established. Its purposes ai-e to address issues regarding the implementation and functioning of the
procedures contained in this document, to jecommend a lrocess to review compliance with this agi-eement, and to make
recommendations toward moi-e effective working of shared governance.

Involvement of Students, Staff, and Professional Personnel

Students, classified staff, and professional personnel should paiticipate in the shared governance process where appropriate
and in a fitting manner. A task foi-ce shall he appointed to develop further details of this participation for consideration by the
Faculty Senate and the administration. This task force should include one representative selected by each of the following
groups: Appointed Personnel Organization Council, Staff Advisoiy Council, ASUA, GPSC, Faculty Senate, and the Provost's
Office. The recommendations of this task force should be submitted to the Senate and the administration for further action by
the end of the first year of the start of the implementation of the shared governance process.

Consistency With Other Documents

It is intended that these guidelines he consistent with and not supersede the applicable piovisions of the Arizona Revised
Statutes, Arizona Board of Regents policies, the Constitution and Bylaws of the Faculty of the University of Arizona, and the
University Handbook for Appointed Personnel. However, the guidelines are built upon principles of shared governance
developed after the Constitution and UHAP were instituted. Therefore, these guidelines are designed to provide a framework
for revising those documents, which may be amended to conform with the principles set forth in this document.

Continuing Structure and Process

Shared governance on the above-mentioned policies shall also he implemented within the colleges and units, as appropriate
to the circumstances of each college and unit, but consistent with the aims and objectives of shared governance.

The Faculty Senate and the administration shall jointly continue to consider the further development of this memorandum of
understanding, and make arrangements lo implement the provisions as
adopted.

(signature) Peter Likins (President)
(signature) Jerrold E. Hogle (Chair of the FacLilty)
(Dr. Hogle and President Likins signed the document on October 6, 1997)



NOTES:

From The Constitution of the Faculty of the University of Arizona: "The general faculty has fundamental responsibilities
in the areas of academic personnel policy, instruction and culTiculurn policy, research policy, student affairs policy, ethics
and commitment, advice on budget and university support, and acts on such matters affecting the welfare of the University as
are brought for consideration in accordance with University policy."

From Arizona Revised Statute 15-1601B: "The Universities shall have colleges, schools and departments and give courses
of study and academic degrees as the Board (of regents) approves. Subject to the responsibilities and powers of the Board and
the University Presidents, the faculty members of the Universities, through their elected faculty representatives, shall share
responsibility for academic and educational activities and mattel-s related to faculty personnel. The faculty members of each
University, through their elected faculty representatives, shall participate in the governance of their respective Universities
and shall actively participate in the development of University policy."
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Plan for Extending Shared Governance

Proposed by the UA Task Force on Extending Shared Governance
and

Approved by the Shared Governance Review Committee and the Faculty Senate
'P''27 1998

All of the following is hereby added to the "Guidelines for Shared Governance" of September 8, 1997.

Overall Principle:

The Task Force assumed a stance of inclusion rather than focus on exclusion. This was predicated on a sense of community. Inclusion
occurs when all affected constituents are represented on all relevant committees. Representation assumes full and equal voting rights for all
committee members.

The Task Force came to agreement early in its discussions that The University ofArizona is more than a community of faculty and
administrators. Students, classified staff, and appointed personnel are part of the community of The University ofArizona and without their
contributions, help, and assistance, the University would be a poorer community. In principle, every member of the community has a voice
and that voice should be respected, heard, and acknowledged within the community.

As an extension of the Shared Governance Agreement, this document acknowledges the responsibility for final decisions within the
University rests with the President and the Presidents designees. The responsibility of the President and the Presidents designees is to open
and to increase the access of the University community to the governance process.

Charge to the Task Force

The 'Guidelines for Shared Governance' document, passed by the Faculty Senate and signed by President Likins and by Chair of the
Faculty, Jerrold Hogle, on September 8, 1997, included a section calling for appointment of a task force charged to extend participation in
shared governance to professional personnel, staff, and students.

G. ¡n,'oìvement ofSzuk'nn Stqff a,,d Prof Pc,onncL

Students. classified staff ciad proIèsioncil personnel s/iouldpc,,ncipcne n the shc,recl governance prOCes.S where appropriate cand I,, 011100g n,c,nner. A tik
force shall be appointed to develop Jir1her details of this participation for consideration by the Fcuity Senate and the administration. This task fo ree should
include one representative selected by each of the following groups: Appointed Personnel Orgcrnization Council. StaAdvrsoO' Council. ASU.4. GPSC.
Faculty Senate, and the Provost's Office. The recon,n,endcations of this task firce should be submitted to the Senate and the admanist rationforfiart her action
by the end of the first year of the start of the anaplenientation of the shared governance process.

Recommendations:

Two specific groups of recommendations arose from the work of the Task Force. The first group (Recommendations 1-4) is consistent with
our charge. A second group is a pair of recommendations (Recommendations 5-6) to explore and address problem areas encountered by the
Task Force in examining the involvement of all members of the University community in its governance. In implementation of any
recomnsendations, the minimal mandate must be to retain the current voice in governance of all groups. Optimally, the goal is to expand the
voice and participation of all members of the University community.

Recommendation 1:

All members of the University community should be involved in the governance and operation of the University of Arizona where and
when appropriate. The timing and appropriateness of the involvement should be driven by the nature of the issue at hand and by the
adoption of the general principle of inclusion rather than by rigid mandate. The intent of this recoimnendation is the inclusion and
involvement of members of the University community at all organizational levels, from the unit level through the President's Office.

Many areas of governance and operation at all levels of the Untversity have an impact on students, classified staff, and appointed personnel
as well as on faculty and administrators. The following are examples olareas in which representation should normally include, where
appropriate, appointed personnel, classified sEttli. graduate and undergraduate students as well as faculty and administrators:

SHARED GOVERNANCE
Plan for Extending Shared

Governance



Additional Recommendations:

In examining the issues before it, the Task Force determined there are some problems outside its charge but which have a significant
impact on governance within the University.

Recommendation 5:

The communication structure throughout the University is fragmented and, in too many places, nonexistent. The University needs a clear
and dependable communication mechanism if shared governance is to operate in ail efficient manner. A task force should be formed to
address the ways in which the University can communicate better among all its members.

Recommendation 6:

Policy-making bodies at the unit through University level dealing with issues such as
sexual harassment, salary equity, and a t'ti rmati ve action

Any body at the unït through University level recommending the creation, development,
or elimination of programs or units

Any body at the unit through University level involved in the selection and review of
administrators

Any strategic planning and budget body at the unit through University level, including
the Strategic Planning and Budget Advisory Committee

Academic, personnel, and curriculum policy bodies at the unit through University level

Recommendation 2:

The Shared Governance Review Committee is charged with oversight of the process of shared governance within the University, as
described in Section F of the original document.

F Shared Governance Revi e..' committee

With the purpose of enhancing the smooth operano.. a/shared governance, a rev,ew committee composed of the chair of the Faculty, the Presidtug Officer of
the Senate, three Senators (elected by the Se,iate,), the Provost, and two other members of the adn,inist ration shall be established Its purposes are to address
issues regarding the implementation and funcuoning of the procedures contained in this documen4 to recommend a process to review compliance with this
agreement and io mak'e recommendations toward n,ore effective working oJ'sharcdgo.'ernance.

Following from Recommendation I ,there should be representation by all members of the University community within the Shared
Governance Review Committee. This would involve adding to the eight members described above one representative from the classified
staff, one representative from appointed personnel, and one representative each from undergraduate and graduate students. These
representatives would be put forward by the respective governance mechanisms for each of the groups. In making these selections,
significant care should be taken to insure the involvement and inclusion of representative members from these groups. For example,
traditional students may have very different perspectives on a variety of issues than non-traditional or new-traditional students. Similarly,
student perspectives on issues vary between undergraduate students and graduate students.

Recommendation 3:

To demonstrate the seriousness of and commitment to shared governance at The University of Arizona, reporting on adoption of and
success in shared governance activities will be a required part of the annual reporting process now required of all units. Reporting on
adoption of and success in shared governance activities will he a part of all review processes for administrators.

Recommendation 4:

The adoption of shared governance for the University community will require a commitment on the part of the University administration
and the Shared Governance Review Committee to examine and propose solutions to implementation problems. The Task Force
recommends that the President commits to and takes a leadership role iii smoothing the way for shared governance at all levels.

We recommend that a Task Force undertake a comprehensive examination of tile status of appointed personnel at tile University and their
role ill shared governance.



Task Force on Extending Shared Governance
(now dissolved)

Membership List. 1997-98

Jerrold Hogle, CHAIR, Faculty Center
Joyce Baum, Staff, University Animal Care
Laura Casper, Undergraduate Student, ASUA
Eileen DeLauer, Staff, Humanities Program
Elizabeth Ervin, Academic Affairs, Provost's Office
Alexis Hernandez, Appointed Personnel, Dean of Students Office
Charlie Hurt, Faculty Senate, School of Information Resources & Library Science
Anne Marie Jones (alternate SAC rep), Campus Agricultural Center
Kim Montanaro, Undergraduate Student, ASUA
Lisa Rashotte, Graduate Student, Department of Sociology
Francis Sherlock, Staff, KUAT Communications Group
Lewis Tenney (ad hoc SAC rep), CCIT - Decision Support

BACK

This site maintained by The University of Arizona Faculty Center
1400 E. Mabel Street PO Box 210473

Tucson, AZ 85721-0473
VOICE 520-621-1342 FAX 520-621-8844

facsenu.arizonaedu
last updated 06/18/03



--DRAFT--
Acceptable Use of Computers and Networks

at the University of Arizona

Introduction
The University of Arizona provides a wide variety of computing and networking resources to all qualified
members of the university community. Access to computing systems and networks owned by The
University of Arizona is a privilege which imposes certain responsibilities and obligations and which is
granted subject to university policies and codes, and local, state and federal laws. All users of these
resources are expected to be aware of specific policies and guidelines governing their use, and should act
responsibly while using shared computing and network resources including wireless. The purpose of this
policy is to promote the efficient, ethical and lawful use of the University of Arizona's computer and
network resources.

Policy Statement
Acceptable use is always ethical, reflects academic honesty, and shows restraint in the consumption of
shared resources. It demonstrates respect for intellectual property, ownership of data, system security
mechanisms, and individuals' right to privacy, freedom of expression, and freedom from intimidation and
harassment.

Acceptable Use Guidelines
The specific usage guidelines that follow are not intended to be comprehensive, but rather to establish and
clarify the intent of this policy. Situations not enumerated here will inevitably arise, and they should be
interpreted according to the spirit of this policy.

Each person using these computer and network resources should:

1. Take no actions which violate the Codes of Conduct and Academic Integrity, Classified Staff
Personnel Policy Manual, University Handbook for Appointed Personnel, or other applicable
policy or law.

Use security measures to protect the integrity of information, data, and systems. Which
includes protecting your computer systems and accounts by using strong passwords, installing anti-
virus software and keeping it as well as the operating system and application security patches up to
date. Examples of misuse include using a computer account andlor obtaining a password that you
are not authorized to use, using the campus network to gain unauthorized access to any computer
system, and using a "sniffer' or other methods in an attempt to "crack" passwords.

Clearly and accurately identify yourself in electronic communications. Do not forge or
misrepresent your identity. Concealing or masking the identity of electronic communications such
as altering the source of an email message by making it appear as if the message was sent by
someone else is a violation of this policy. This policy does not prohibit users from engaging in
anonymous communications, providing that such communications do not otherwise violate this
acceptable use policy.

Use computer and network resources efficiently. Computing resources are finite and must be
shared. Users may not participate in any behavior that unreasonably interferes with the fair use of
computing and network resources by other users. The university retains the right to set priorities on
use of the system, and to limit recreational or personal uses when necessary to avoid interfering
with research, instructional or administrative computing requirements. Examples of inappropriate
use include sending unsolicited e-mails via listservs' andlor newsgroups (SPAM), sending "chain
ltters" or engaging in pyramid schemes.
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--DRAFT--

Ensure that others are free from harassment or intimidation. This includes harassment and
intimidation of individuals on the basis of race, sex, religion, ethnicity, sexual orientation,
disability, etc. Do not use computer systems to send, post, or display abusive, slanderous, or
defamatory messages, text, graphics, or images.

Ensure that the use of university computer resources and networks are for a legitimate
academic or administrative purpose. Incidental personal use is permissible to the extent that it
does not violate other provisions of this policy, interfere with the performance of employee's
duties, or interfere with the education of students at the university. Use of your computer account
or the network for profit or commercial gain is prohibited. Examples include using your computer
account for engaging in consulting services, software development, advertising products/services,
andlor other commercial profit-based endeavors.

Respect copyright and intellectual-property rights. Users must adhere to the University of
Arizona Copyright Policy, and the terms and conditions of any and all software licensing
agreements andlor copyright laws as specified by the vendor or licensor.

8 . Respect University property. Misuse of university property includes, but is not limited to, theft or
damage of equipment or software, knowingly running or installing computer viruses or password
cracking programs, attempting to circumvent installed data protection methods that are designed
and constructed to provide secure data and information, or in any way attempting to interfere with
the physical computer network/hardware, or attempting to degrade the performance or integrity of
any campus network or computer system.

Make only appropriate use of data to which you have access. Authorized university personnel
(e.g. system, network and database administrators, among others) may have access to data beyond
what is generally available. Privileged access to data should only be used in a way consistent with
accepted standards of professional conduct and should demonstrate respect for individual privacy
and confidentiality wherever possible. Users should be aware however that state laws and
university regulations may prevent the protection of certain aspects of individual privacy.

10. Respect and adhere to other departmental/college/Internet Service Provider's acceptable use
policies. When using a university computer system andlor network to connect to a non University
of Arizona system or network, adhere to the prevailing policies governing that system or network.
This does not in any way release your obligation to abide by the established policies governing the
use of University of Arizona computer systems and networks.

1V. Consequences of Misuse and/or Non-Compliance
Misuse of computing and network resources or non-compliance with written usage policies and
guidelines may result in one or more of the following consequences:

Temporary deactivation of computer/network access
Permanent deactivation of computer/network access
Disciplinary actions taken by the department or Dean of Students Office
Expulsion from school or termination of employment
Subpoena of data files
Legal prosecution under applicable Federal and State laws
Possible penalties under the law, including fines and imprisonment

To learn more about the specific policies governing computer and network use go to:
h ttp :11w 3. ari na. ed u/sec u rity/p and p. h t m
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