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University of Arizona Retirees Association

P.O. Box 42391, Tucson, Arizona 85733-2391 (602) 325-4366

REPORT TO THE UA FACULTY SENATE

JANUARY 30, 2006

By

Cornelius Steelink

1. LEGISLATIVE LOBBYING FOR 2006

The University ofArizona Retirees Association (UARA) is currently working with two Arizona

State retirees groups to promote legislation beneficial to UA and other state retirees.

The Tn-University Retirees Council, composed ofretiree associations from NAU, ASU and

the UA.

The Coalition ofArizona State Retirees Association. This includes retired school teachers,

public safety retirees, community college retirees and state, county and municipal retirees.

2. NEXT INFORMATIONAL FORUM sponsored by the UARA

Wednesday. February 8, 2006 9:00- 1 1 :00 AM
St. Philips in the Hills Episcopal Church
4440 N. Campbell Ave.
"An Economy Full of Conundrums"
Professor Gerald J. Swanson



For Faculty Senate Agenda Item 6

CONSENT A GENOA
Faculty Senate Meeting January 23, 2006

Instruction and Curriculum Policy Committee

CONSENT AGENDA

Item I
Approval of the 9/29/05 proposal (reworded on 12/6/05) to revise the Second Degree

Policy.

Effective semester: All students in the 2006-07 Catalog, and students admitted or
readmitted in Fall 2006.

Proposed amendment to the General Catalog statement on Second Degrees:
(additions in bold print)

Candidates for a second bachelor's degree at The University of Arizona must earn no fewer
than 30 units in addition to the units required for the first degree, and must meet all
requirements for the second degree. The additional units may be completed concurrently
with those applying to the first degree; however, at least 30 unique units of University Credit
(units in residence not used for the first degree) must be completed for the second
degree. If the degrees are completed concurrently, the 30 units are added to the
degree with the higher unit requirement.

For sequential degrees, students must complete at least 50 percent of all course work
required in the major of the second degree after the conferral of the first degree.

Students may apply for a simultaneous or sequential second degree only if the
degree title and major differ from the first. Students pursuing another academic
program that would lead to the same degree title as the primary program must
declare that program as an additional major, not a second degree. Two or more
majors may be completed within one academic degree program as long as these
majors lead to the same degree title. However, after the first degree is awarded,
another major cannot be appended to it Students may instead pursue a post-
baccalaureate certificate, a graduate degree, or a second baaaureate with

Justification:
The current policy statement is subject to a variety of interpretations, which lead to
inconsistent practices among colleges.
Memos of agreement on second degrees were drafted in June 1998 by college deans and
advising directors, but thèse memos did not translate into Catalog policy, so students
were unaware of them.
Students have been permitted to earn double BA or BS degrees with as few as 9 - 12
"new" units, also different degrees using an identical major.



Item 2

Item 3

The current philosophy of the faculty is that (a) the University' s primary responsibility is
to serve students enrolled in their first baccalaureate program; (b) most graduates with
one degree are ready to continue their college career at an advanced level; (c) students
should only be permitted to earn second degrees when there is a substantial difference
bçtween the two degrees.

Approvals:
Undergraduate Council:
Graduate Council:
Administrative Review:
ICPC:

4/26/05; revised proposal approved 9/27/05
N/A
8/30/05 with revision
11/9/05 approved 6-O-O with two members absent
12/14/06 reworded proposal approved 5-0-0 with three
members absent

Approval to rename the Department of Management and Policy in the Eller College of
Management to the Department of Management and Organizations.

Projected effective date: Fall, 2006

Description: The name change of the Department of Management and Policy to the
Department of Management and Organizations in the Eller College of Management will
more accurately reflect the teaching, research; and faculty expertise as well as the
underlying disciplines of psychology and sociology within a business context.

Justification: The Department of Management and Policy was developed when the
department contained both management and public policy faculty. In 1988 a separate
School of Public Administration and Policy was formed within the college and the public
policy faculty moved to that new unit. The Spring 2005 Academic Program Review
recognized the misalignment between the department focus and the department name and
recommended a name change to more accurately reflect the faculty expertise that
currently exists in the department.

Approvals:
Undergraduate Council: 10-25-2005
Graduate Council: 10-21-05
Administrative Review: PMG - 12-2-05, AD - 12-5-05
ICPC: 12-14-05 approved 5-0-0 with three members absent

Approval to change the name of the Bachelor of Science in Natural Resources with a
major and minor in Wildlife, Watershed, and Rangeland Resources to the Bachelor of
Science with a major and minor in Natural Resources.

Projected effective date: Fall, 2006



Description: The name change of the Bachelor of Science in Natural Resources with a
major and minor in Wildlife, Watershed, and Rangeland Resources to the Bachelor of
Science with a major and minor in Natural Resources will be consistent with other recent
changes within the College of Agriculture and Life Sciences. Recent changes included
the merging of four distinct graduate majors into the major in Natural Resources and the
School of Renewable Natural Resources name change to the School of Natural
Resources.

Justification: Academic units in the College of Agriculture and Life Sciences at one time
were required to have a unique title for their baccalaureate degrees to distinguish them
from the BS degree offered in the College of Science. Most academic units now award a
standard BS degree. By offering a BSN degree, students nïust complete requirethents for
a second degree not just a double major. By changing the BSN to a standard BS, greater
academic flexibility for students, both inside and outside the college, will be available

The name change of the Wildlife, Watershed, and Rangeland Resources major and minor
to the Natural Resources major and minor will allow consistency with other recent
changes in the College including the name of the School of Renewable Natural Resources
to the School of Natural Resources and the consolidation of four distinct graduate majors
(M.S. and Ph.D.) into a singe major in Natural Resources.

Approvals:
Undergraduate Council: 11-22-2005

Graduate Council: NA
Administrative Review: PMG 12-2-05, AD 12-05-05

ICPC: 12-14-05 approved 5-0-0 with three members absent

Item4
Approval to change the name of the major and minor in Agricultural Economics and
Management to the major and minor in Agribusiness Economics and Management.

Projected effective date: Fall, 2006

Description: The name change of the major and minor in Agricultural Economics and
Management to the major and minor in Agribusiness Economics and Management more
clearly specifies the academic content and career focus of the curriculum.

Justification: Several forces are precipitating the change including increased
specialization in the agricultural economics profession. Having an Agribusiness
Economics and Management major along with the Environmental and Water Resource
Economics major keeps curriculum and programs current with peer departments and
professional needs. Additionally, the Eher College of Management has restricted
admission to business courses in response to accreditation requirements and resource
availability. This affects the Agricultural Economics and Management major as well as
the Retailing and Consumer Studies and Racetrack Management major. The College of



Agriculture and Life Sciences has responded by expanding management and marketing
curriculum to meet major requirements. The major and minor will be available to
university-qualified students who are unable to be served by Eher College of
Management.

Approvals:
Undergraduate Council: li-22-2005
Graduate Council: NA
Administrative Review: PMG - 12/2/05, AD - 12-5-05
ICPC: 12-14-05 approved 5-0-0 with three members absent

Item 5
Approval of the implementation of the Doctor of Nursing Practice with a major in
Nursing Practice using the one-step expedited methods as detailed in the proposal dated

11-14-2005.
http://www.registrar.arizona.eduIlogOn/PDFINUr5iflPraCtiCe1NurSinPractiCe.htm

Projected effective date: Fall, 2006

Description: The College of Nursing is proposing a Doctor of Nursing Practice with a
major in Nursing Practice. The Doctor of Nursing Practice is similar to other practice
doctorates such as the M.D., J.D., Pharm.D., O.D., or Aud.D. and is designed for nurses
seeking a terminal degree in nursing practice and an alternative to a research focused

doctoral program.

Justification: Arizona and the nation are facing a critical shortage of registered nurses.
The DNP is proposed in response to meeting the workforce needs as well as responding
to Senate Bill 1260 which called for doubling the capacity of Arizona's RN education
programs by 2007. A shortage of qualified nursing faculty compounds the overall nursing
shortage. DNP graduates may be employed to alleviate faculty shortages as well fulfill
state and national health care requirements. The degree will target nurses that want to
pursue doctoral education, but who want to focus on practice rather than research.

Approvals:
Undergraduate Council: NA
Graduate Council: 11-18-05
Administrative Review: PMG - 12-13-05, AD - 12-19-05
ICPC: 12-14-05 approved 6-0-0 with two members absent

cpcI200S.06/ICPC consent agenda 1.23-06



Strategic Planning and Budget Advisory Committee
Antonio Estrada, Chair
aestrada@uarizona.edu

http://spbac.web.arizona.edu

Institutional Planning, Analysis,
and Special Services

621-3030

THE UNIVERSrrY OF AR1ZOÑA.

"To Consult, Advise, and Plan Strategi cally for the University 's Future"

Fall Semester Report
August - December, 2005

Background
We are in the midst of a national phenomenon. The percent of "General Fund" dollars
provided to institutions of higher education has significantly diminished over the past 30
years. The State of Arizona is no different.

In FYO1-02, the University of Arizona was hit with a Legislature Reduction of $16.6
Million. Additionally, in FYO2-03, the University was again hit with a Legislative
Reduction of $26.1 Million. Coupled with the increased health, dental, and retirement
costs not covered by HB2533, the UA absorbed $7.5 Million in unfunded ERE. From
FYO2-FYO6 the UA has sustained a $43.6 Million reduction in Operating Cuts; and $1.3
Million reduction in Unfunded ERE. The UA has only received 22:1 Enrollment Funds of
$9.5 Million; and, $6 Million for the UA College of Medicine, Phoenix. In total, the UA
has sustained a $29.3 Million net cut in Operations from the State General Fund since
FYO1-02. In the Governor's recent budget proposal, there are no funds allocated for
operations and maintenance.

The UA is slowly moving away from being a publicly-financed University, to a publicly-
assisted University, and is on its way to becoming some financial-hybrid University with
greater self-reliance on resource generation through external fund-raising and competitive
federal grant dollars. But these areas too are shrinking, especially the latter.

SPBAC assists and advises the President and Provost in identifying sound financial
practices that are consistent with the University's Strategic Priorities, as defined in the
UA 5-Year Strategic Plan. The two major areas that SPBAC advises the Administration
on are Strategic Planning and the UA Budget.

The present semester-end report summarizes how SPBAC has influenced the decision-
making process in these areas through the spirit of shared governance.

Strategic Planning:
Focused Excellence: SPBAC recommended that "Focused Excellence" must be
inclusive of those units, departments and colleges that are excellent according to
SPBAC criteria, but may not generate external funds given their disciplinary



focus. There needs to be an incentive and value for teaching as well as research.
Hiring and recruitment planning must be consistent with our diversity goals and
values. There must be accountability.
Strategic Re-investments: SPBAC discussed and provided input on the nine (9)
areas designated for re-investments. SPBAC recommended word changes in titles,
and ensured consistency with Strategic Priorities as defined in the UA Strategic
Plan. In the Governors recent budget proposal, two areas were not funded, and
others were funded at various levels.
Enrollment Management: SPBAC provided input and discussed the recruitment
and retention plan developed by Enrollment Management.
Differential Tuition: SPBAC provided input, which resulted in modifications, of
dollars following undergraduate students with respect to program fees.
College of Medicine Expansion in Phoenix: SPBAC discussed opportunities and
challenges of expansion with the President.
UA System Redesign: SPBAC discussed with Jerry Hogle (Vice-Provost for
Instruction) Academic Outreach, UA Extension, and UA South within the context
of our land-grant mission.
Faculty Compensation: Convened a meeting with the President and Provost and
two faculty members (Regents Prof. Oscar Martinez, History and Prof. J.P. Jones
III, Geography and Planning), to discuss faculty compensation and faculty morale
at the UA.
UA Strategic Plan: SPBAC developed and disseminated the UA 5-Year Plan. The
Strategic Plan is being used by departments, units and colleges to develop their
own strategic plans and initiatives.

UA Budget Advisory:
Budget Stabilization 4-Year Plan: SPBAC provided input and discussed
ramifications of moving $20 Million from non-recurring funds to recurring funds.
Must exercise extreme discipline and balance strategic priorities.
Financial Bulletin #41: SPBAC discussed ramifications and implications of FB
#41. Reviewed financial mechanisms contained in PB #41.
General Education Costs: SPBAC discussed the necessity of transferring $10
Million from Central Resources to cover general education seats in the future, as
well as the immediate need for providing $1.2 Million for Spring Semester 2006.
UA Budget Request: SPBAC discussed and provided input on the FY 2006-2007
Legislative Budget Request. The UA is requesting $6.5 Million in continuing
General Funds, $51 Million for Strategic Reinvestments, $51 Million for
Competitive Faculty Salary's, and $126 Million for building renewal including
unfunded building renewal for FY 04-06. Obtaining needed building renewal
funds for unfunded operations and maintenance is a necessity.
IDC: Leslie Tolbert, Vice-President for Research, discussed the need to increase
UA DC rate.
ICR: Discussed the declining ICR revenue. Currently, the UA is tracking our FY
04 ICR and not the projected ICR for FY 06. At the present rate, we are looking at
a $3.5 Million short-fall in ICR revenue.



NTR: Gross ($230.1 Million) and Net Tuition ($180.7 Million) Revenue were
discussed. The UA provides $49.4 Million in Tuition Awards, which represents a
21.5% reduction from our gross tuition revenue, leaving $180.7 Million in Net
Tuition. Of this, the UA retains tuition in three categories: Financial Aid set-aside
and GTA Remission ($24.9 Million); Program ($14.3 Million); and Plant Fund
and Debt Service ($24.5 Million) - which the State should support.
Approximately 51% of our Gross Tuition remitted back to the State ($117.2
Million).

Future Discussions:
Space Allocation and University Priorities
Operations and Maintenance Costs
Faculty Compensation
Academic Priorities and Budgetary Opportunities
Responsibility Centered Management Practices
Increasing unrestricted dollar revenue (tuition, ICR, gifts)
Institutional Peers Paradigm Shift

SPBAC has formed two sub-committees to examine all of the above issues: a
Strategic Planning and Priorities Sub-committee and a Budget Advisory Sub-
committee. These subcommittees will report back to the larger group and facilitate
recommendations to the President and Provost.

Respectfully Submitted by,

Antonio Estrada, Ph.D.
Chair, SPBAC



ARIZONA STUDENTS' ASSOCIATION

ASSOCIATED STUDENTS OF
THE UNIVERSITY OF ARIZONA

GRADUATE AND PROFESSIONAL
STUDENT COUNCIL

THE UNIVERSITY O

ARIzoNA
ThcsoN ARIZONA

Student Tuition Proposal

This tuition proposal has been fonned Cooperatively between The Arizona Students' Association (ASA), The
Associated Students of the University of Arizona (ASUA), and The Graduate and Professional Student Council
(GPSQ.

On behalf of the students of The University of Arizona, we recommend the following tuition increases to the Arizona
Board of Regents (ABOR for the 2006-2007 academic year:

*Actual Value 8.98%

Our proposal will result in a $6,543,000 increase in Net Tuition Revenue, over AYO7.

Our Calculation of Net Tuition Revenue assumes the following:
15% of all Registration Fees will be set aside for need-based financial aid,
80% Registration Fees for Graduate Assistants and Associates will be remitted, and
1% of gross graduate tuition will be set aside for graduate merit and need-based financial aid.

Rationale for the Proposal:
This year, the students of The University of Arizona recommend an increase in tuition to offset inflation and meet
budgetary demands, while minimizing the size of the increase for the upcoming academic year. As a Public Land
Grant Institution, the University of Arizona must strive to maintain access and affordability for all resident students.
We propose a 4% increase for both resident undergraduate and graduate students, since Arizona residents seeking any
level of education should have access to education that is as nearly free as possible. Arizona's residents should never
face barriers to access to education at any level if they are qnlified. A highly trained and educated workforce is
beneficial to the local, state and national economies. By encouraging Arizona's residents to continue their education,
the state invests in its own welfare and future viability The proposed 9% increase in non-resident student tuition
strives to maintain competitiveness in the market and parity with the increasing costs of providing instruction.

To compensate for increasing tuition costs, we expect that 15% of all Registration Fees will be set aside for need-
based financial aid, and we expect that merit and need-based financial aid packages will remain available for out of
state students. In addition, we support the plan to increase the tuition remission rate for graduate assistants and
associates from 70% to 80%, which 'will insulate graduate assistants and associates from the proposed tuition increase.
We feel that the availability of financial aid and competitive employment packages for graduate students are essential
to recruiting top students from both Arizona and rest of the nation.

BUILDING 19, ROOM 325 AND 323W
TUCSON, ARIZONA 85721
ASA: 520.621.6306
ASUA: 520621.2782
GPSC: 520.626.7526

Categoiy Dollar Increase Percentage Increase AYO7 Tuition

Resident Students
Undergraduate $176 4.0% $4,570

Graduate $194 4.0% $5,042
Non-Resident Students
Undergraduate $1,222 9.0% $14,800
Graduate $1,242 9Q%* $15,070



As students invest more in their education, they expect direct enhancements to the quality of education in return. We
have identified the following priorities as important and identifiable returns for our investment.

Need-Based Financial Aid:
As tuition has increased, the need to ensure access and affordability has become more important than ever. Arizona's
support of financial aid is among the five lowest states. As a Land Grant Institution, providing affordable access to
education and incentives such as need-based financial aid are extremely important in helping the state to compete in
the current and future economic circumstances. The promise and protection of the financial aid set aside must
continue.

When Regent's Set Aside funds dramatirlly increased in AYO4, there was not a proportional increase in available
need-based aid for graduate and professional students. While there was an increase in need-based graduate student
financial aid for AYO6, we believe that there is a need to assess that adequacy of the current resources and the system
bywbich need-based financial aid decisions are made for graduate students.

Class Availability:
No qmlified student, at anylevel, should ever be restricted from graduating because of a lack of available classes. This
year, the class availability crisis gained attention yet again when journalism students were in danger of being unable to
graduate because a required course was unavailable. This is not a localized incident, but rather a persistent and
growing trend among departments.

It is crucial that students throughout their academic experience have the opportunity to interact and learn directly
from research professors. Market and budget constrictions are threatening the qnlity of instruction within
departments. An enhancement in lecture and section availability must occur at the lower division level. We believe
that an increase in the number of graduate student teaching assistants is one potential solution. An increase of TA's
should complement faculty4ed instruction whenever possible and supplement it only when necessary. Additionally,
TA's should continue to assist faculty and doctoral student-led instruction at the upper division level to ensure
adequate availability for all students. As a result, funds should be directed towards increasing the number of TA/GA
positions as well as TA/GA remission and compensation. In addition, a review of the current TA workload is
necessalyto ensure that the instruction role for graduate students does not hinder their roles as students

Advising:
One of the best resources that this institution can offer to its students is qualified and dedicated advisors. The
guidance they provide can educate, direct, assist, and inspire students to graduate on time. Oirrent retention rates and
time to degree completion for students at The University of Arizona need improvement. As growth continues,
advisors and advising support are critical complements to instruction. Financial support should be directed towards
insuring access to advisors through increased hours, support staff, and the number of professional advisors in
departments facing a lack of accessibility because of growth.

Graduate Student Professional Development
By improving graduate student placement programs, The University of Arizona has an economical means to improve
its reputation as an institution of research and higher learning. Here, we describe two areas of immediate need:

Graduate and Professional Student Travel Grants: At The University of Arizona, there is a severe
shortage of funding for graduate and professional student travel grants. Currently, The University of
Arizona's graduate and professional student travel grant program is budgeted at $50,000. Ax the present
funding level, this program is only able to fund about 30% of applicants, though nearly all of the applicants
are worthy of the competitively awarded grants. Additionally, while the program allo for a grant of up to
$500, due to insufficient resources, it bas become institutional policy that no applicant be funded more than
$300. The principal function of the travel grant program is to support travel for students to present research
at academic conferences. In addition to highlighting and publicizing the work of UA students and
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researcheis, such travel is essential to the professional development of graduate students aspiing to research
related careers. The funding deficiency of the present program could be eliminated by a small budget increase
relative to the increase in tuition revenue that will be generated bythe current proposal. We would like to see
a $50,000 increase in the funding forgraduate and professional student travel grants.

Graduate Caier Services: A recent trend at premier universities has been the creation of programs aimed at
preparing graduate students for careers both in and out of academia. In recognition of the distinct needs of
graduate students, and the difficulty of career placement for some graduates, such programs have grown
nationwide within university graduate colleges. Hiring one half-time graduate student research assistant to
conduct a study of graduate student career services at peer institutions and to implement pilot events to
assess the interest in and need of a graduate career services program at The University of Arizona would be
an inexpensive first step. It is estimated an allocation of $20,000 would be sufficient to fund this stipend and
initial programming. We anticipate that this study would lead to a recommendation for support of permanent
programs and services in this area.

Differentiated Tuition: While we recognize the many enhancements that differential tuition can provide to programs
within a college, we feel the need to advocate on the students' behalf to insure that differential fees do not hinder
financial accessibility or academic freedom. There are several concerns that we have regarding differential tuition.

The first is affordability We are concerned that students will be priced out of majors. As such, financial aid should
be at the forefront within each college's discussion of differential tuition. This aid should not be limited to the 15%
differential tuition set-aside. It should also include meritorious waivers/reductions to encourage access to students.
Differentiated tuition should not be an obstacle when a student is choosing a field of study.

Another concern is academic freedom. Exploratory courses should be accessible to all students without incurring
added costs. In addition, pre-major programs and advising support should be tailored to insure that students may
explore different majors. Likewise, quality and qimlified advising is again critical in providing information regarding
programs with differentiated tuition.

These concerns should be taken into consideration prior to enacting differentiated tuition. Discussion and
consultation by the students should occur at all levels of the differential tuition setting process. From conception to
inception, students within each college should have input on the proposal and input where the revenues should be
spent. With equitable student consultation and direct student support, differentiated tuition can be forwarded for
ABOR approval.

These proposed tuition increases and recommended educational and program enhancements are the results of
extensive research by a diverse group of student leadership in an effort to best meet the needs of all students at the
University of Arizona. If you have any questions please feel free to contact ASA, ASUA, or GPSC We look forward
to further discussions with the Arizona Board of Regents and The Universityof Arizona Administration.



UA 2007 Budget Proposal and
The University of Arizona's Decision Packages

CONTINUING OPERATIONS

Enrollment Growth: $1.218 million
Performance Measures: $2.538 million
New Facilities Operating and Maintenance: $1.899 million

Total: $5.655 million
KEY PERSONNEL

Faculty and Staff Retention and Competitive Fund: $10 million

The UA Faculty, Professional and Staff Retention and Competitiveness Fund will give the
institution the ability to address proactively: 1) the critical need to sustain a stable, high-quality
workforce rather than lose vital employees to competitors; 2) the high cost of searching for and
hiring outstanding new personnel; 3) the need to benchmark new salaries closer to market
rates; 4) the recruitment and retention of outstanding instructional personnel whose commitment
to teaching excellence and services directly impacts increased student retention and graduate
rates, and 5) the potential loss of personnel whose lucrative grants and contracts are worth
millions of dollars in highly competitive fields.

Specific criteria will determine the employees which will receive retention increases and will be
based on factors such as: centrality to the University's strategic endeavors; individuals under
current or potential external recruitment; outstanding contributions to education and to the
economic vitality and quality of life in the state.

UNIVERSITY OUTREACH

Expanding Agriculture and County Extension Offices and Outreach to Rural
Communities: $2.32 million

The UA College of Agriculture and Life Sciences' Agricultural Centers connect the vibrancy of
campus research and outreach throughout the State of Arizona. Located at nine different
locations throughout the state, the Agricultural Centers conduct integrative research that
translates fundamental discoveries into targeted technologies and adaptive research that
applies these findings to production, processing and marketing functions. Cooperative
Extension's community engagement also impacts youth development programs. More than
100,000 young Arizonans in the elementary and secondary schools participate in 4-H programs
throughout the State: Almost 65% are from under-represented populations, including 43%
Hispanic and 6% American Indian youth.

The UA also proposes to extend its offerings and services outside Pima County by expanding
the faculty and local infrastructures of UA South and to broaden the accessibility of UA
programs through Continuing Education and Academic Outreach, thereby satisfying an unmet
demand among working adults and others now unable to access the UA's main campus during
an 8-to-5 time-frame.



ACADEMIC INVESTMENT

Excellence in Pharmacy Education and Research: $2.86 million

This initiative will help maintain current highly ranked educational and research programs now in
place at the College of Pharmacy in order to meet urgent healthcare and economic needs for
pharmacists and pharmaceutical scientists in the State of Arizona. Enrollment can thus expand
to allow 20% more students to enroll in programs. Expertise in specialty areas in drug
development (pharmacokinetics and pharmaceutics), clinical genomics, ambulatory care, pain,
and neurology are among the categories of subdisciplines where the College requires additional
resources not only to meet current State needs for pharmaceutical care but also to be
responsive to future drug therapy discoveries.

Economic Development through Innovation, Management and Technology: $5 million

The UA Coalition for Excellence in Innovation, Design and Entrepreneurship will create an
environment to move campus and industry discoveries more surely and rapidly into the
commercial arena. The Coalition will join UA management and entrepreneurship capabilities
with excellence in Agriculture and Life Sciences, BIOS, C-PATH, Engineering, Law, Medicine,
Optical Sciences, Pharmacy and Science. By adding management and entrepreneurial focus to
scientific inquiry, the Coalition will enhance research successes arising from Technology and
Research Initiative Funding and reach out to innovators among other disciplines and Arizona
employers. The funding requested will yield a substantial return to the State and region, by (1)
leveraging UA expertise in science, technology, entrepreneurship and management; (2)
improving the tech transfer "hit rate;" (3) generating external funding; (4) attracting new
employers to Arizona and strengthening existing ones; and (5) creating exciting new firms.

Excellence in American Indian Academic Programs and Outreach: $1.5 million

This proposalthe product of a partnership among university units engaged with Native
American communitiessets out four initiatives that build on the University of Arizona's world-
class reputation for academic excellence in tribal leadership development and nation building,
degree programs in American Indian Studies and Indigenous Peoples Law and Policy, and
direct service and outreach to Native American communities.

The four initiatives are: 'American Indian Studies B.A. Degree. The development of an
undergraduate degree program that inspires students for their future roles in the world as
thinkers, learners, leaders, and responsible citizens; 'Tribal Leadership. The expansion of
interdisciplinary efforts to provide American Indian nations and their citizens with leadership
training through executive education and distance learning venues;' ArizonaNativeNet.
Creation of a web-based, virtual resource and instructional center to help meet the higher
educational and nation-building needs of indigenous peoples;
s Enhanced Research and Analysis. Expansion of research and interdisciplinary analysis to
provide indigenous communities with rigorous, practical information.

Water, Environment, and Climate: $.5 million

This initiative supports the Governor's Arizona Water Institute, and will lay the groundwork for
further development of world-class interdisciplinary programs in water and Earth science
focused on research, education, extension and translational science, so that the University's
expertise can be readily accessible to business and government decision-makers throughout
the State of Arizona and at every level of management.
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