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BYLAWS OF THE GENERAL FACULTY OF
THE UNIVERSITY OF ARIZONA

ARTICLE VI
Grievance Policies and Procedures for Faculty

Section 1. Purpose: To provide for hearing procedures for members of the
General Faculty implementing 6-201(N) (See Arizona Board of Regents Policy
Manual at 6-201(L) and 6-201(M) for hearing procedures applicable to
dismissal, suspension without pay or adverse actions concerning promotion,
tenure or nonrenewal allegedly based on discrimination or unconstitutional
action.)

Source: Arizona Board of Regents Poilcy Manual - 6-201
Arizona Board of Regents Policy Manual - 6-301
University Handbook for Appointed Personnel (UHAP)

Section 2. Grievance Principles

t. No faculty member should be disciplined unless there is clear and
convincing evidence of all facts predicate to the discipline. Otherwise the
standard of proof shall be by a preponderance of the evidence.

AL TERNA TE LANGUAGE
t. The standard of proof for all findings, conclusions, and

recommendations relating to grievances shall be a preponderance of the
evidence.



In the United States, we have long relied on scien-
tists' professional commitment to truth and hon-
esty to ensure that scientific fraud does not occur.
Although there are federal regulatory procedures
that address misconduct,' most of the daily work
of oversight is delegated to the institutions at which
research is conducted. Institutions, in turn, depend
heavily on the integrity and self-policing efforts of
the researchers themselves.

Although it has many advantages, the institution-
centered regulatory framework may not provide ad-
equate protection of due process for accused in-
vestigators. Our view is that the current regulatory
structure falls short of the optimal balance between
the rights of the accused and the interests of socie-
ty. Specifically, the latitude that particular institu-
tions have to determine the processes for investi-
gating possible misconduct limits the opportunities
for accused researchers to respond meaningfully to
allegations at an early stage. In this article, we review
the history of federal regulation of scientific mis-
conduct and suggest ways in which the federal gov-
ernment might flex its regulatory muscle to prompt
institutions to move toward greater uniformity and
fairness in misconductinvestigations that fall under
thejurisdiction of the JJ.S. Public Health Service.

HISTORY OF FEDERAL OVERSIGHT

There was very little federal oversight of research
integrity before 1980, and there has never been much
state oversight. In the late 1970s and early 1980s, a
series of high-profile cases exposed extraordinary
fabrications of data by researchers at respected in-
StitUtiOnS.2 These cases led to the Health Research
Extension Act of 1985, which required institutions
that receive federal funding to establish procedures
for addressing scientific misconduct and to report
annually to the federal government about their ac-
tivities,3 an approach not unlike federal oversight
of the protection of human research subjects.

In 1989, the Public Health Service promulgated
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a set offinal rules that defined scientific miscon-
duct, required institutions to develop their own poi-
icies for investigations ofmisconduct, and defined
specific (though fairly skeletal) procèdures for insti-
tutional and federal oversight4 It also created the
Office ofScientific IntegrityReview, in the Office of
the Assistant Secretary for Health; and thé Office of
Scientific Integrity in the Office ofthe Director, Na-
tional Institutes ofHealth (NIH). Three years later,
the two offices merged and became the Office of
Research Integrity (ORI), which is responsible for
reviewing and affirming institutional fmdings. Most
important, in response to complaints by accused re-
searchers, an appeals process was adopted in which
researchers could challenge the government's find-
ing of misconduct through an administrative hear-
ing before the Research Integrity Adj udications Pan-
el appointed by the Departmental Appeals Board of
the Department of Health and Human Services.

Almost immediately, the Departmental Appeals
Board's decisions in three prominent cases began
to change the nature of investigations into miscon-
duct. Rameshwar Sharma was accused of making
false statements in a grant application to the effect
that his research was more advanced than it was.
The ORI made a finding ofmisconduct and imposed
administrative sanctions. In his appeal to the De-
partmental Appeals Board, Sharma suggested that
the purported fabrications were typographic errors
and that, in any case, there was not sufficient proof
of intent to mislead. The board ruled in favor of
Sharma, finding that the alleged fabrications did
not deviate substantially from accepted practices
and could be construed as honest errors.5 In so rul-
ing, the board indicated that it would hew closely to
the Public Health Service's 1989 definition of mis-
conduct and that proof ofintent was crìtical.6

The ORI's findings of misconduct concerning
Mikulas Popovic and Robert Gallo were also over-
turned on appeal. The investigation focused on
seminal work on the cause of the acquired immu-
nodeficiency syndrome - specifically, an alleged



misstatement in a report published in Science in
1984. The ORI censured Galio and ordrd close
supervision ofhis laboratory at the NIH. Both men
appealed to the Departmental Appeals Board, but
Popovic's case went forward first. The board found
in Popovic's favor and sharply criticized the ORI,
which it said had failed to prove that Popovic had
made any false statements, much less intentional
false statements that would meet the definition
of scientific misconduct.8 The ORI subsequently
dropped the case against Gallo.

Thereza Imanishi-Kari was accused by her post-
doctoral fellow of falsifying research data and was
investigated by the Massachusetts Institute of Tech-
nology, Tufts University, the NIH, the House Sub-
committee on Oversight and Investigations, chaired
byRep. John D. Dingell (D-Mich.), and the U.S. Se-
cret Service.9 The ORI found that Imanishi-Kari
engaged in both falsification and fabrication. She
appealed to the Departmental Appeals Board, which
undertook an exhaustive hearing atwbich Inianisbi-
Kan had her first chance to address the evidence
against her. The ORI's findings were overturned.'0
The board refused to allow the ORI, simply because
of its initial finding of misconduct, to shift to Iman-
ishi-Kari the burden of proving her innocence.

These three cases underscored that, in the future,
intent to mislead would be required for a finding of
misconduct, the evidence ofmisconductwould have
to be strong, and the burden of proof would rest
squarely on the ORJ's shoulders. The ORI was, how-
ever, allowed to retain substantial freedom with re-

spect to prosecutorial procedures. Judicial decisions
subsequently specified that the government does
not owe researchers any particular due-process pro-
tections during the investigation stage11; that ac-
cused scientists cannot sue the government for
negligence, invasion of privacy, or defamation in
connection with an investigation of misconduct'2;
that a misconduct investigation does not violate
First Amendment rights'3; and that misconduct
proceedings generally do not implicate any consti-
tutionally protected liberty interests or property in-
terests that would trigger due-process rights.'4"5

At least partly as a result of the rulings by the
Departmental Appeals Board in these three high-
profile cases, a number of fact-finding bodies were
appointed to address the key issues of the defini-
tion of misconduct and the nature of procedures
for oversight.'6-'8 The 1989 rules defined scien-
tific misconduct as "fabrication, falsification, pla-
giarism, or other practices that seriously deviate
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from those that are commonly accepted within the
scientific community" and explicitly excluded "hon-
est error."4 In 1995, the Commission on Research
Integrity proposed a new definition19 thatwas much
broader and murkier. It provoked considerable re-
sistance from the scientific community'0 and was
ultimately rejected. In December 2000, the Office
of Science and Technology Policy finalized a com-
prehensive and uniform misconduct policy for fed-
eral agencies that retained the «fabrication, falsifica-
tion, plagiarism" language and required proof of
the researcher's intent to mislead.21 These devel-
opments have moved federal oversight to a unified

standard, although the National Science Founda-
tion has maintained slightly different polìcies.

Another important consequence of these re-
form efforts was the ORI's issuance in 1995 of a
model policy and guidelines for institutional inves-
tigations.22 The guidelines suggested the follow-
ing safeguards for accused scientists: institutions
should inform and interview the researchers about
the allegations when the inquiry begins; should al-
low the scientists to confront witnesses, to have full
access to evidence against them, and to present their
own evidence at both the inquiry stage and the full-

investigation stage; and should grant them the right
to be represented by counsel throughout the entire

process. The ORI merely recommended, but did not
require, institutional compliance with the guide-
lines.

DU-E PROCESS IN MISCONDUCT
PROCEEDINGS TODAY

Ari investigation into research misconduct proceeds
in several steps23 (Fig. 1). First, ini response to an
accusation of misconduct, the researcher's institu-
tion makes a preliminary assessment of whether the
alleged conduct fits the definition of scientific mis-
conduct. If the alleged conduct fits the definition,
the institution conducts an initial inquiry to deter-
mine whether sufficient evidence exists to warrant
a full investigation, and presents its findings in a for-

mal report on the inquiry. If sufficient evidence of
misconduct is found, the institution undertakes
a full investigation, which culminates in a report
to the ORI recomthending a finding of guilt or of
innocence and an appropriate response. Some in-
stitutions have an internai appeals process through
which the scientist may challenge the institution's
finding ofmisconduct. The ORI refers about 5 per-
cent of cases to the Department of Health and Hu-

N ENOL J MED 349;13 wwW.NEJM.0R0 IEPTEMBER 25, 2003 1281



cutior, ofmisconduct-

PreIiminsry rsstitutioraI estese rin

of whether tIIegedcoridus fits
1 definitiOn o misconOuct

lntit st;ut,or inquiry

Inquryrporfsstingwhetherevidenc
'-varrants4a-fulI nestIgatlon

rliI inst,gatlÖfli-
fwerrantd

Report to ÇRI recommendirg e
fìnding ofguit or Innocence
and spropiae sanctIos

1

ORI review of institutional report

Forrnairidingby Assistant Scretsy:
forHúlth accepti,g orrèjectihg
inst,tui,ònal recon,rne?,datirins

Ol imposition of sanctions or
neotIstlondfVôithu1taIy Exdusion

Arèner1t
-lrjvèstlatof ppeit

*-;
,fieird

The NEW ENGLAND JOURNAL oJMEDICINE

Does not fit definition 5"- End

Insufficient evidence -4- End

No misconduct - End

Invetigh,trapeaIa
- institutiänïfevailabï

ORl,refer(tf6r,fldepflêflt&
bHH Oice,;

of InspOtor Geeratr

No misconduct End

Figuie i Process of an investigation into Research Misconduct

ORI denotes Office of Research Integrity and DHHS DepartrnentoHeaIth
arid Hùmar, Services.

man Services Office of Inspector General for inde-

pendent investigation.2
The ORI reviews the institution's report, and

the Assistant Secretaiy for Health accepts or rejects
the institution's formal finding of misconduct; in
about 90 percent of cases, the institution's decision

is affirmed24 In the final step, the ORI may impose
administrative sanctions or may negotiate a Volun-

tali' Exclusion Agreement with the scientist, which
is essentially equivalent to a plea ofno contest. UI-
timateiy, the scientistmay appeal the government's
finding.

This process boils down to two major phases,
the investigation by the institution and the appeal.
Prom the standpoint ofdue process, these phases
could not be more different. The appeals phase is
standardized by federal policies and provides sci-
entists with a fairly comprehensive set ofprocedur-
al safeguards. The scientist receives a hearing by
the Departmental Appeals Board, which makes a
fresh determination after hearing all the evidence.
The scientist has the right to be represented by
counsel, to file motions and briefs, to request "dis-
covery" ofdocuments and other information used
to incriminate him or her, to present and cross-
examine witnesses, to submit evidence, and to par-
ticipate in the hearing itself.25

In contrast, there are very few government-man-
dated procedural safeguards for scientists during
the investigation conducted by the institution, and
institutional discretion is broad. Federal agencies
require only that the scientist be given notice of the
investigation, interviewed, and allowed to comment
on the institution's report of its fIndings.26

The rationale for devolving responsibility for
the investigation phase to institutions is that in-
stitutions are in the bestposition to detect miscon-
duct, and they have the knowledge of their own cul-
ture and practices that is necessary to conduct an
informed and sensitive inquiry.18'27 In addition,
the prevailing view is that the scientific communi-
ty, not the government, should be in control of the
process through which scientists are trained and
monitored.1° Most institutions, however, have lit-
tle experience dealing with accusations of serious
misconduct.

Most troubling is the fact that despite the OR.I's
dissemination of a model policy and guidelines for
institutional investigations, the actual policies at
institutions vary substantially with regard to the
procedural safeguards afforded to accused scien-
tists, with most policies providing scant protection.
The ORI recently commissioned an analysis of 156
institutional policies that were selected because
they had already been determined by the ORI to be
in compliance with federal regulations and were
known to include provisions that exceeded the min-
imal requirements.28 Even among these "cream
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of the crop" policies, the level of due-process pro-
tection for accused scientists at the inquiry and in-
vestigation stages was low (Table 1). Most of the
policies afforded researchers the right to be noti-
fied that an investigation was under way and the
right to coniment on the institutional reports, as re-
quired by law, but provisions permitting research-
ers to contribute meaningfully to the discovery of
truth during the inquiry and investigation phases
were much less prevalent. Only 53 percent of the
policies granted scientists the right tobe interviewed
during the investigation, 40 percent gave them the
right to present evidence, 32 percent allowed them
access to all evidence compiled against them, 23 per-
cent gave them the right to cross-examine witness-
es, and 21 percent allowed them to present their own

witnesses.28 Institutions probably provide research-
ers with some of these protections, especially the

right to be interviewed, more commonly than their
policies suggest, but nevertheless, these numbers
are not reassuring.

COMPARISONS WITH
HOSPITAL CREDENTIALING

AND BILLING FRAUD

Is the current level of due process in research-mis-
conduct proceedings acceptable? Juxtaposing the
research-misconduct process with the investigation
and adjudication processes in other areas of health
law sheds some light on this question. Consider, for
example, decisions made by hospital medical staffs
about the competence ofphysicians to practice med-
icine. The context and consequences of these deci-
sions bear certain similarities to those of decisions
about allegations ofresearch fraud: the facts are of-
ten murky, making the decisions difficult; the over-
sight is primarily institutional, with some state and
federal oversight; and the results can be catastroph-
ic for the accused professional.

Given these parallels, it is surprising how dif-
ferent the legal context is. The ORI has left the de-
sign ofresearch-misconduct investigations large-

ly up to the institutions, and the courts have not
intervened to require particular due-proess pro-
tections. In contrast, the courts have specified the
procedural safeguards that must be present during
credentialing and have indicated a willingness to
enforce these precautions through meaningfulju-
dicial review.29'30 The safeguards include the right
to representation by counsel, the right to have ac-
cess to evidence before a hearing, the application
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Table?. InstitutionalPoliciés' Due.Process Rightsfor iccusedScientists.0

of standard rules of evidence, and the assurance
of confidentiality.3' Many medical staffs have re-
sponded by building such procedural protections
into their bylaws, a step that has the collateral effect
ofreducing the possibility of defamation suits by
aggrieved doctors.334

Another set of insights can be gleaned by com-
paring investigations of research misconduct with
such criminal proceedings as prosecution for fraud-
ulent claims submitted to the Medicare and Medic-
aid programs. Criminal proceedings afford many
procedural safeguards to the accused, including the
presumption of innocence, a high burden of proof
for the prosecution, the right to legal representation,
and the right to examine evidence and confroritwit-
nesses. Some have suggested that certain forms of
research misconduct can be characterized and pros-
ecuted as criminal false claims.35 Although we do
not advocate this aggressive approach, it is inter-
esting to consider the disparity in procedural safe-
guards between criminal trials and administrative
misconduct proceedings.

% of Policies

Right of Accused Scientist {N156l

Comment on investigation report 84

Comment on inquiry report 31

Be notified of inquiry 72

Be notified of investigation 62

Be represented by counsel 53

Be interviewed during investigation 53

Present evidence 40

Submit a written statement 34

Have access to all evidence 32

Challenge committee members and experts 31

Review testimony for comment or revision 28

Be interviewed during inquiry 28

Cross.examine witnesses 23

Present witnesses 21

Be notified of allegation 19

8e notified of procedure 14

Know complainant's identity and confront complainant 14

Raise procedural issues 10

Have confidentiality respected 9

Be presumed innocent 6

Data are from the Office of Research Integrity28
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One difference lies in the level of proof required
for a finding of guilt. Standards of proof serve to
allocate the risk of error between the two parties in
a legal proceeding.6 In the criminal context, the very

high standard, "beyond a reasonable doubt," in con-
junction with a presumption of innocence, is used
because the potential penalties for the accused -
including loss ofphysical freedom - are severe. Re-
search-misconduct investigations apply the lower
standard of proof that is used in civil proceedings,
a "preponderance of the evidence." This standard
requires only that the evidence point to a finding that
is more likely than not. The government's rationale
is that in misconductproceedings, "debarment and
other sanctions are taken to protect the public's and
the Federal Government's interests, not for purpos-
es ofpunishment."18'36 Arguably, though, the po-
tential penalties faced by researchers accused of
scientific misconduct are sufficiently serious to war-
rant a higher standard of proof, such as "clear and
convincing" evidence.6

In the context of criminal law, persons accused
of serious crimes are entitled to representation by
counsel, at the government's expense if necessary.37
Researchers accused of misconduct are entitled to
legal representation at their Departmental Appeals
Board hearing, and institutions may permit coun-
sel to be present at institutional interviews. Notice-
ably absent from the investigational stage of mis-
conduct proceedings are the rights of the accused
to examine the evidence against him or her and to
present evidence in his or her own defense.

Criminal defendants have the right to review the
evidence that the prosecution intends to introduce
in court and to confront and cross-examine the wit-
nesses for the prosecution. In addition, they are en-
titled to present their own factual evidence, argu-
ments, and witnesses. Federairegulations do not
guarantee any of these important rights to accused
scientists until the appeals stage.

STRIKING A BALANCE

Should additional procedural safeguards be guar-
anteed to scientists accused ofresearch misconduct
in the investigation phase? In the case of Mathews
y. Eldride, the Supreme Court developed a balanc-
ing test for evaluating the constitutional necessity
for additional due-process protections in a range of
circumstances, from termination ofwelfare bene-
fits to involuntary commitment of mentally ill per-
sons.38 Although misconduct investigations do not
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pose constitutional issues,11 this test provides a use-
flu framework for thinking about reasonable safe-
guards for such investigations. It asks the adjudi-
cator to weigh three factors: the importance of the
individual interest that is at stake, the risk ofthe per-
son's being erroneously deprived ofhis or her inter-
est under the status quo and the probable value of
the procedural safeguard proposed to reduce that
risk, and the government's interest.

First, misconduct investigations clearly jeopar-
dize important ìndividual interests: the accused re-
searcher's livelihood and reputation. A finding of
misconductcarries with it potentially severe sanc-
tons, includingjob termination and debarment,
and even a mere investigation into an allegation of
misconduct has serious implications. In a survey
ofscientists who had been accused of misconduct
and then exonerated, sizable proportions ofthe re-
spondents reported lasting damage to their profes-
sional reputation (46peicent), negative effects on
job mobility (30 percent), greater difficulty pub-
lishing (32 percent), financial repercussions (35 per-
cent), physical health problems (45 percent), and
mental health difficulties (78 percent).39

Second, the risk ofan erroneous finding ofmis-
conduct is fairly high, given the complexity of the
scientific issues involved.40 The risk would seem to
be greatly increased in processes that do not allow
a meaningful opportunity for the accused to clarify
his or her position and produce exculpatory evi-
dence. Allowing scientists to examine the evidence
against them and offer their own evidence and argu-
ments at an early stage would probably be helpful
in investigations of alleged misconduct that stem
from a misunderstanding or an honest error.

Third, the government representing society
as a whole - has an important interest in avoiding
scientific fraud.21 False scientific reports can affect
public health and the progress ofscience, but some
falsifications are trivial and others are important but
are revealed to be false before harm is done.41 In our
view, the government interest is not compelling
enough to forgo procedural safeguards that might
make it somewhat more difficult to prosecute a sci-
entist.

We believe that the risk of erroneous findings of
misconduct would be substantially reduced if the
ORI mandated that all institutions provide greater
due-process protections during the investigational
stage. At a minimum, the safeguards outlined in the
model policy and guidelines for institutions should
be made mandatoiy. These safeguards permit ac-
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cused scientists, with the assistance of counsel, to
examine and respond to the evidence against them
and to present their own evidence to the institution-
al committee before it makes a decision.

Guaranteeing due-process protections only at
the appeals stage is insufficient. Cases may take
months or even years to reach the Deparmlentai. Ap-
peals Board, with the institutional inquiry exacting
a profound psychological and professional toll on
the accused scientist. By the time the scientist has
the opportunity to make his or her case, the damage
may be irreparable.

Some research adrninisizators may find addition-
al procedural requirements to be intrusive, but in
fact, the more protections that are in place, the fairer
and more legitimate the institutional investigation
will seem to the scientific community and the pub-
lic 42 Like hospitals that terminate physicians' staff
privileges, universities may be sued for defamation,
emotional distress, and other claims. Strong proce-
durai protections in the early phases of an investi-
gation may head off such disputes and put the uni-
versity in a position to avoid liability ifa lawsuit
is fiied.4
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From: "Bruce D. Sales" <bsales©u.arizona.edu>
To: "Jory Hancock" <joryu.anzona.edu>
Subject: Standard of Proof in the New Faculty Grievance Policy
Date: Wed, 29 Oct 2003 13:35:29 -0700

Dear Jory:

I appreciate the opportunity to comment on the standard of proof for the new faculty grievance
policy. After careful consideration, I recommend that the standard be preponderance of the
evidence for the following reasons.

First, the choice of a standard depends on who you want most to protect. If you believe that
most cases are brought by administrators against faculty, some would argue that you should
impose the higher clear and convincing standard, so the faculty has greater protection.
Conversely, if you believe that most cases are brought by faculty against administrators, some
would argue that you should impose a lower standard to give faculty a better opportunity to
bring and win their grievances. Whether this logic should guide the grievance policy partially
depends on the actual grievances brought. For example, in the past 10 years, there have been
36 Committee on Academic Freedom and Tenure (CAFT) cases. Of these, 26 were faculty
grieving against administrators, 2 were faculty against administrators and other faculty
members, I was faculty against faculty, and 7 were administrators against faculty. Of the 7
administrators versus faculty, 6 were research misconduct hearings, and of those, 4 were part
of one case. This data suggests that the preponderance of evidence standard would provide
greater protection for faculty under a faculty grievance policy.

Second, the preponderance of evidence standard is fixed by ABOR for hearings on claims of
major infractions involving dismissal or suspension without pay. The new faculty grievance
policy will only affect the standard of proof for hearings on claims of lesser infractions. lt is
illogical for the University to have the preponderance of evidence standard for hearings on
claims of major infractions and then use the higher clear and convincing standard for hearings
on claims of lesser infractions.

Third, the new research integrity policy employs the preponderance of evidence standard. What
is so different about the types of problems. that the new grievance policy will cover that it should
have a higher standard of proof?

Fourth, although a faculty grievance policy should be based upon its appropriateness for the
complainant and respondent, such a policy should also consider its practicalness. CAFT is a
faculty body. Asking it to perform its tasks under different standards of proof depending on the
seriousness of the case may be an unrealistic request.

I hope this information is helpful. If you have any questions, please feel free to contact me.

Cordially,
Bruce

Bruce D. Sales, PhD, JD
Chair, Committee on Academic Freedom and Tenure
Professor of Psychology, Psychiatry, Sociology, & Law
Director, Program in Psychology, Policy and Law
Department of Psychology
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CONSENT AGENDA ITEMS

Item I
Approval of Implementation of a Master of Education degree with a major
in Educational Leadership as detailed in the proposal dated 04/23/2003.

Projected effective date: Spring 2004

Description: Implementation of the Master of Education degree program
in Educational Leadership will serve those students who wish to pursue
careers as instructional supervisors, elementary or secondary school
principals, superintendents, or other specialized administrative positions.
Planning approved 11/21/2002.

Justification: The Master of Education degree in Educational Leadership
will prepare teachers and other education personnel for administrative
positions in elementary and secondary school settings. Students
completing this degree program will be eligible for state administrative
certification. The program will also serve as a stepping-stone for those
students who wish to continue graduate studies through a Doctor of
Education degree.

Approvals:
Undergraduate Council: NA
Graduate Council: 8/22/03
Administrative Review: 9/22/03
ICPC: 9/24/03



Item 2
Approval of the merging of the Bachelor of Science with a major in Soil &
Water Science into the Bachelor of Science in Environmental Sciences
with a major in Environmental Sciences as detailed in the proposal dated
February 11, 2003.

Projected effective date: Fall 2004

Description: Merger of the Bachelor of Science in Soil & Water Science
into the Bachelor of Science in Environmental Sciences with a major in
Environmental Sciences. Soil & Water Science will become a
concentration under the BES in Environmental Sciences.

Justification: The merger is in response to concerns of low productivity
indicated by the declining numbers of students graduating with the
Bachelor of Science in Soil and Water Science. The program will become
a track or concentration under the Environmental Sciences major.

Approvals:
Undergraduate Council: 9/23/2003
Graduate Council: NA
Administrative Review: 10/7/2003
ICPC: 10/15/03

Item 3
Approval of the merging of the Master of Science degrees in the School of
Renewable Natural Resources into a single Master of Science with a
major in Renewable Natural Resources as detailed in the proposal dated
May 14, 2003.

Projected effective date: Fall 2004

Description: Programs of study for the MS degree in the School of
Renewable Natural Resources (SRNR) include majors in Range
Management (RA M), Watershed Management (WS M), Wildlife &
Fisheries Science (WFSC), and Renewable Natural Resources Studies,
an interdisciplinary program. Faculty propose to combine all majors at the
M.S. level and merge them into a single major in "Renewable Natural
Resources."

Justification: In Spring 2002, the School underwent a comprehensive 7-
year review in association with the USDA Cooperative State Research,
Education, and Extension Service, and the review team recommended
that the School offer a single major at the MS-level. Some of the majors
for the MS fail to meet criteria set by ABOR for low productivity. The



current proposal to offer a single major at the MS-level is consistent with
the expectations that faculty have for multi-disciplinary education of
graduate students in the School.

Approvals:
Undergraduate Council: NA
Graduate Council: 9/19/2003
Administrative Review: 10/7/2003
ICPC: 10/15/03

Item 4
Approval of the merging of the Doctor of Philosophy degrees in the School
of Renewable Natural Resources into a single Doctor of Philosophy with a
major in Renewable Natural Resources as detailed in the proposal dated
May 1, 2003.

Projected effective date: Fall 2004

Description: Currently there are programs of study in the School of
Renewable Natural Resources (SRNR) for the Ph.D. degree with majors
in Range Management (RA M), Watershed Management (WS M), Wildlife
& Fisheries Science (WFSC), and Renewable Natural Resources Studies,
an interdisciplinary program. Faculty propose to combine all majors at the
PftD. level and merge them into a single major in "Renewable Natural
Resources."

Justification: In Spring 2002, the School underwent a comprehensive 7-
year review in association with the USDA Cooperative State Research,
Education, and Extension Service, and the review team recommended
that the School offer a single major at the Ph.D.-level. Some of the majors
for the Ph.D. fail to meet criteria set by ABOR for low productivity. The
current proposal to offer a single major at the Ph.D.-Ievel is consistent with
the expectations that faculty have for multi-disciplinary education of
graduate students in the School.

Approvals:
Undergraduate Council: NA
Graduate Council: 911 9/2003
Administrative Review: 10/7/2003
ICPC: 10/15/03



Item 5
Approval of the name change of the School of Renewable Natural
Resources to the School of Natural Resources and for the name of the
major and minor for all degrees to be changed to Natural Resources as
detailed in the proposal dated May 15, 2003.

Projected effective date: Fall 2004

Description: The School of Renewable Natural Resources asks to
change its name to School of Natural Resources and for the name of the
major and minor for all degrees to be changed to Natural Resources.

Justification: The name change would better align the School with its
peer institutions across the U.S. with similar undergraduate and graduate
programs in natural resources disciplines. lt would support consistency
with the prevailing interpretation of the term "Natural Resources" in the
academic and professional community of peers, a term that is less
confusing to potential students and the public than "Renewable Natural
Resources."

Approvals:
Undergraduate Council: 9/23/2003
Graduate Council: 9/19/2003
Administrative Review: 10/7/2003
ICPC: 10/15/03

Item 6
Approval of the proposed Academic Calendars 2005-2010.

Projected effective date: Fall 2005

Description: Implementation of the proposed Academic Calendars for
2005/06 through 2009/10.

Justification: Senate confirms all action items that require ABOR
approval.

Approvals:
Provost's Management Group: 8/19/03
ICPC: 8/21/03
President's Cabinet: 9/15/03
Academic Council: 10/20/03



PROPOSED

THE UNIVERSITY OF ARIZONA
2005-06 ACADEMIC CALENDAR

FALL SEMESTER - 2005 (MWF - 44; TTh - 30)

AUGUST

Residence halls open 18Th

Classes begin 22 M

Last day to register for credit 29 M
SEPTEMBER

Labor Day - no classes 5 M
Last day to drop courses resulting in deletion of course enrollment from record 16 F

OCTOBER
Last day to drop courses with a grade of W 14 F

NOVEMBER
Veteran's Day - no classes 11 F

Thanksgiving recess 24-27 Th-Su
DECEMB ER

Class and laboratory sessions end 7W
Reading Day - no classes or finals 8Th
Semester examinations 9-16 F, Sa & M-F
Fall Commencement 17 Sa

Residence halls close 17 Sa

WINTER SESSION - 2005

Proposed UA Academic Calendar 2005-06 Page 1

DECEMBER
Clsses begin 19M
Last day to register for credit 20 T
Christmas Holiday - no classes 23-26 F-M

JANUARY
New Years Day observed - no classes 2M
Last day of classes/examinations lOT

SPRING SEMESTER - 2006 (MWF - 45; TTh - 30)

JANUARY
Residence halls open 8 Su

Classes begin 11W
Martin Luther King Jr. Holiday - no classes 16M
Last day to register for credit 19Th

FEBRUARY
Last day to drop courses resulting in deletion of course enrollment from record 7 T
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SPRING SEMESTER - 2006 (cont.)

Last day to drop courses with a grade of W
Spring recess

Classes and laboratory sessions end
Reading Day - no classes or finals
Semester examinations
Spring Commencement
Residence halls close

SUMMER SESSIONS - 2006

PRESESSION MAY
Classes begin 15 M
Last day to register for credit 16 T
Memorial Day Holiday - no classes 29 M

JUNE
Last day of class/examinations 3 Sa

SUMMER SESSION I JUNE
Classes begin 5 M
Last day to register for credit 7 W

JULY
Independence Day - no classes 4 T
Last day of class/examinations 6 Th

SUMMER SESSiON II JULY
Classes begin 10 M
Last day to register for credit 12 W

AUGUST
Last day of class/examinations 9 W
Degree award date for students completing requirements

by close of Presession, Summer Session land II 10Th

MARCH
7T

11-19 Sa-Su
MAY

3W
4Th

5-12 F, Sa & M-F
13 Sa
l3Sa
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PROPOSED

THE UNIVERSITY OF ARIZONA
2006-07 ACADEMIC CALENDAR

FALL SEMESTER - 2006 (MWF - 44; TTh - 30)

AUGUST

Residence halls open 17 Th

Classes begin 21 M

Last day to register for credit 28 M
SEPTEMBER

Labor Day - no classes 4 M

Last day to drop courses resulting in deletion of course enrollment from record 15 F
OCTOBER

Last day to drop courses with a grade of W 13 F
NOVEMBER

Veteran's Day observed no classes 10 F

Thanksgiving recess 23-26 Th-Su
DECEMBER

Class and laboratory sessions end 6 W

Reading Day - no classes or finals 7 h

Semester examinations 8-15 F, Sa & M-F

Fall Commencement 16 Sa

Residence halls close 16 Sa

WINTER SESSION - 2006

Classes begin
Last day to register for credit
Christmas Holiday - no classes

New Years Day - no classes
Last day of classes/examinations

Residence halls open
Classes begin
Martin Luther King Jr. Holiday - no classes
Last day to register for credit

DECEMB ER
18M
19T

25-26 F-M
JANUARY

1M
9 Tu

SPRING SEMESTER - 2007 (MWF - 45; TTh - 30)

JANUARY
7 Su
13W
15M
18 Th
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SPRING SEMESTER - 2007 (cont.)
FEBRUARY

Last day to drop courses resulting in deletion of course enrollment from record 6 T
MARCH

Last day to drop courses with a grade of W 6 T

Spring recess 10-18 Sa-Su
MAY

Classes and laboratory sessions-end 2 W
Reading Day - no classes or finals 3 Th

Semester examinations 4-1 1 F, Sa & M-F
Spring Commencement 12 Sa

Residence halls close 12 Sa

SUMMER SESSIONS - 2007

PRESESSION MAY
Classes begin 14M
Last day to register for credit 15 T
Memorial Day Holiday - no classes 28 M

JUNE
Last day of class/examinations 2 Sa

SUMMER SESSION I JUNE
Classes begin 4 M
Last day to register for credit 6 W

JULY
Independence Day - no classes 4 w
Last day of class/examinations 5 Th

SUMMER SESSION II JULY
Classes begin 9 M
Last day to register for credit ii w

AUGUST
Last day of class/examinations 8 W
Degree award date for students completing requirements

by close of Presession, Summer Session I and II 9 Th
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PROPOSED

THE UNIVERSITY OF ARIZONA
2007-08 ACADEMIC CALENDAR

FALL SEMESTER - 2007 (MWF - 44; TTh - 30)

AUGUST
Residence halls open 16 Th
Classes begin 20 M
Last day to register for credit 27 M

SEPTEMBER
Labor Day - no classes 3 M
Last day to drop courses resulting in deletion of course enrollment from record 14 F

OCTOBER
Last day to drop courses 12 F

NOVEMBER
Veteran's Day observed no classes 12 M
Thanksgiving recess 22-25 Th-Su

DECEMB ER
Class and laboratory sessions end 5 W
Reading Day - no classes or finals 6 Th
Semester examinations 7-14 F, Sa & M-F
Fall Commencement 15 Sa
Residence halls close 15 Sa

WINTER SESSION - 2007

SPRING SEMESTER - 2008 (MWF - 45; TTh - 30)

DECEMBER
Classes begin 17M
Last day to register for credit 18T
Christmas Holiday - no classes 24-25 M-Tu

JANUARY
New Years Day - no classes iTu
Last day of classes/examinations 8 Tu

JANUARY
Residence halls open 13 Su
Classes begin 16W
Martin Luther King Jr. Holiday - no classes 21 M
Last day to register for credit 28W
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SPRING SEMESTER - 2008 (cont.'

FEBRUARY
Last day to drop courses resulting in deletion of course enrollment from record 12 T

SUMMER SESSIONS - 2008

PRESESSION MAY

Classes begin 19M
Last day to register for credit 20 T
Memorial Day Holiday - no classes 26 M

SUMMER SESSION 1 JUNE

Last day of class/examinations 7 Sa

Classes begin 9 M

Last day to register for credit 11W
JULY

Independence Day 4 F
Lat day of class/examinations 10 Th

SUMMER SESSION II JULY

Classes begin 14M
Last day to register for credit 16 W

AUGUST

Last day of class/examinations 13W
Degree award date for students completing requirements

by close of Presession, Summer Session I and II 14 Tb

MARCH
Last day to drop courses with a grade of.W lIT
Spring recess 15-23 Sa-Su

MAY
Classes and laboratory sessions end 7W
Reading Day - no classes or finals 8Th
Semester examinations begin 9-16 F, Sa& M-F
Spring Commencement 17 Sa

Residence halls close 17 Sa
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PROPOSED

THE UNIVERSITY OF ARIZONA
2008-09 ACADEMIC CALENDAR

FALL SEMESTER - 2008 (MWF - 45; TTh - 29)

AUGUST
Residence halls open 21 Th
Classes begin 25 M

SEPTEMBER
Labor Day - no classes i M
Last day to register for credit 2 T
Last day to drop courses resulting in deletion of course enrollment from record 19 F

OCTOB ER
Last day to drop courses 17 F

NOVEMBER
Veteran's Day - no classes 11 T
Thanksgiving recess 27-30 Th-Su

DECEMBER
Class and laboratory sessions end io w
Reading Day - no classes or finals 11 Tb
Semester examinations 12-19 F, Sa & M-F
Fall Commencement 20 Sa
Residence halls close 20 Sa

WINTER SESSION 2008

Residence halls open
Classes begin
Martin Luther King Jr. Holiday - no classes
Last day to register for credit

SPRING SEMESTER - 2009 (MWF - 45; TTh - 30)

JANUARY
11 Su
14W
19M

DECEMBER
Classes begin 22 M
Last day to register for credit 23T
Christmas Holiday - no classes 24-25 W-Th

JANUARY
New Years Day - no classes iTh
Last day of classes/examinations 13 Tu
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SPRING SEMESTER - 2009 (cont.)

FEBRUARY
Last day to drop courses resulting in deletion of course enrollment from record 10 T

MARCH
Last day to drop courses 10 T
Spring recess 14-22 Sa-Su

MAY
Classes and laboratory sessions end 6 W
Reading Day - no classes or finals 7 1h
Semester examinations 8-15 F, Sa & M-F
Spring Commencement 16 Sa
Residence halls close 16 Sa

SUMMER SESSIONS - 2009

PRESESS JON MAY
Classes begin 18 M
Last day to register for credit 19 T
Memorial Day Holiday - no classes 25 M

SUMMER SESSION 1 JUNE
Last day of class/examinations 6 Sa
Classes begin 8 M
Last day to register for credit 10 W

JULY
Independence Day observed 3 F
Last day of class/examinations 9 1h

SUMMER SESSION II JULY
Classes begin 13M
Last day to register for credit iS W

AUGUST
Last day of class/examinations 12W
Degree award date for students completing requirements

by close of Presession, Summer Session I and II 13 1h
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PROPOSED

THE UNIVERSITY OF ARIZONA
2009-10 ACADEMIC CALENDAR

FALL SEMESTER - 2009 (MWF - 44; TTh - 30)

AUGUST
Residence halls open 20 Th
Classes begin 24M
Last day to register for credit 31 M

SEPTEMBER
Labor Day - no classes 7 M
Last day to drop courses resulting in deletion of course enrollment from record 18 F

OCTOBER
Last day to drop courses 16 F

NOVEMBER
Veteran's Day - no classes 11 W
Thanksgiving recess 26-29 Th-Su

DECEMBER
Class and laboratory sessions end 9 W
Reading Day - no classes or finals 10 Th
Semester examinations 11-18 F, Sa & M-F
Semester examinations end 18 F
Fall Commencement 19 Sa
Residence halls close 19 Sa

WINTER SESSION - 2009

SPRING SEMESTER - 2010 (MWF - 45; TTh - 30)

DECEMB ER
Classes begin 21 M
Last day to register for credit 22T
Christmas Holiday - no classes 24-25 Tb-F

JANUARY
New Years Day - no classes 1F
Last day of classes/examinations 12T

JANUARY
Residence halls open 10 Su
Classes begin 13W
Martin Luther King Jr. Holiday - no classes 18M
Last day to register for credit 21 Th
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SPRING SEMESTER - 2010 (cont.)

FEBRUARY
Last day to drop courses resulting in deletion of course enrollment from record 9 T

MARCH
Last day to drop courses with a grade of W 9 T
Spring recess 13-21 Sa-Su

MAY
Classes and laboratory sessions end 5 W
Reading Day - no classes or finals 6 Th
Semester examinations 7-14 F, Sa & M-F
Spring Commencement 15 Sa
Residence halls close 15 Sa

SUMMER SESSIONS - 2010

PRESESSJON MAY
Classes begin 17 M
Last day to register for credit 18 T
Memorial Day Holiday - no classes 31 M

SUMMER SESSION 1 JUNE
Last day of class/examinations 5 Sa
Classes begin 7 M
Last day to register for credit 9 W

JULY
Independence Day observed - no classes 5 M
Last day of class/examinations 8 Th

SUMMER SESSION 11 JULY
Classes begin 12 M
Last day to register for credit 14 W

AUGUST
Last day of class/examinations 11 W

Degree award date for students completing requirements
by close of Presession, Summer Session I and II 12 Th
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University of Arizona Interim Policy On Travel To Areas of The World Affected By
Infectious Disease Epidemics

The University of Arizona will take the following position in response to worldwide
health alerts regarding any infectious disease epidemic:

University of Arizona travel policy will follow the Centers for Disease Control
guidelines.

Out of concern for their own health and for the health of those with whom they
live and work, UA faculty, staff and students who plan to travel to areas of the
world affected by infectious disease epidemics are expected to comply with
Centers for Disease Control guidelines and recommendations.

The University of Arizona has adopted this policy to encourage informed
decision-making regarding travel and to support infectious disease management.

Information Resources

For updated information and the latest US government advisories, please access the
following website: http ://www .cdc.gov/travel

If UA faculty, staff or students would like assistance in their travel decision-making, they
can contact the Immunization Clinic at the Campus Health Service or the Travel Clinics
at the Pima County Health Department or the Arizona Health Sciences Center.

9/22/03
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INTERIM POLICY ON DISRUPTIVE BEHAVIOR
IN AN INSTRUCTIONAL SETTING

The University seeks to promote a teaching and learning environment free from material
and substantial classroom disruptions. Faculty members and teaching staff have the
authority and responsibility to effectively manage their classroom environments.
Instructors may determine the time and manner for student questions and expression of
points of view in the instructional setting. Accordingly, instructors should establish,
communicate and enforce reasonable rules of classroom behavior and decorum via the
syllabus and classroom discussion. This policy is not intended to discourage
appropriate classroom expression, discussion or disagreement, but to promote
respectful interactions.

Instructional Rules and Decorum

Rules and expectations for the instructional setting should be established
by the instructor and communicated to the students via the syllabus and
classroom discussion at the outset of the course. Such rules may contain
reasonable restrictions in light of the instructional setting, teaching method
and learning objectives; and may vary depending upon the educational
context. Instructional rules may include, but not be limited to, prohibitions
on cell phone use, refusing to be seated, talking during lectures, sleeping,
eating, newspaper reading, entering the classroom late or leaving early
without authorization, etc.

Prohibited Behavior

Disruptive Behavior is Prohibited. "Disruptive behavior" means conduct
that materially and substantially interferes with or obstructs the teaching or
learning process in the context of a classroom or educational setting.
Disruptive behavior includes conduct that distracts or intimidates others in
a manner that interferes with instructional activities, fails to adhere to an
instructor's appropriate classroom rules or instructions, or interferes with
the normal operations of the University.

Students who engage in disruptive behavior may be directed by the
instructor to leave the class for the remainder of the class period. If the
student refuses to leave after being requested to do so, the instructor may
summon the University Police. For involuntary removal for more than one
class period, involuntary withdrawal/dismissal from class, or more serious
sanctions, the disciplinary procedures set forth in section C, below, must
be utilized.



C. Disciplinary Procedures for Siqnificant Disruptions

Before a student can be involuntarily removed for more than one class
period or involuntarily withdrawn from a class or from the University for
disruptive behavior, the following procedures must be utilized. For serious
disruptions, the instructor may start at Step 2 or Step 3 as appropriate.

Step 1. The instructor of record for the course should communicate with
the student as soon as possible after the first incident of disruptive
behavior to identify the behavior, review the classroom rules and this
policy, and instruct the student on the behavior that is required in the
future.

Step 2. If the disruptive behavior continues, as soon as practical the
instructor should provide a written warning to the student identifying the
prohibited behavior that occurred, the rules that were violated and the
behavior that is required in the future. The warning should also include
notice that any subsequent violation of the classroom rules or this policy
will result in the instructor filing a Student Code of Conduct Complaint with
the Dean of Students Office for failure to comply with this policy, the
directions of a university official and/or interfering with classroom related
activities. See ABOR Policy 5-308. The Dean of Student's Office and the
instructor's Dcpartmcnt H ad or D an must also be copied on the warning
and the instructor's Department Head or Dean should be copied.

Step 3. If the disruptive behavior is serious or continues after a written
warning, the instructor must document the disruptive behavior in writing
and file a Student Code of Conduct Complaint with the Dean of Students
Office. The Complaint should also include a copy of any written warning
provided to the student, as well as any documentation related to prior
incidents and the names of any witnesses. The instructor must also notify
his/her Department Head or Dean of the matter as well. The Dean of
Students Office will investigate the Complaint in accordance with the
Student Disciplinary Procedures (ABOR Policy 5-401, et seq.). The
Student Disciplinary Procedures shall govern all proceedings involving
such complaints. Sanctions, if necessary, will be imposed in accordance
with the Student Code of Conduct.

Related Policies

Student Code of Conduct, ABOR Policy 5-308
Student Disciplinary Procedures, ABOR Policy 5-401, et seq.

2

01/1 5/03 draft policy originated in campus Life
09/19/03 pohcy revised by SAPC
10/06/03 First reading in Faculty Senate
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Committee on (MAP, Constitution, and Bylaws Changes

FAX: (520) 621-8844

DRAFT REVISIONS, SEPTEMBER 3, 2003

Constitution Of The General Faculty Of
The University Of Arizona

Approved by the Committee on UHAP, Constitution and Bylaws Changes,
on September 3, 2003

(New language in bold,

Page 8, Section 6

Retain Section 6 (Committee on Budget and Strategic Planning). Amend to read
as follows:

Section 6. The Committee on Budget and Strategic Planning shall be comprised
of the Strategic Planning and Budget Advisory Committee's 6 elected
faculty members; the Chair of the Faculty; and 2 Faculty Senators. The
committee shall represent faculty interests and responsibilities at all stages of
budget preparation, policy making and strategic planning. It will serve as a
resource for the Faculty Senate through regular reports, and responses to requests
for information and advice, and to the various budget and planning committees
throughout the University through joint meetings. The committee will conduct
periodic open forums or hearings as needed on budgetary and planning issues as a
means of collecting information and soliciting faculty perspectives and comments.

Page 9, Section 10

Section 10: Add language in parenthetical sentence citing relevant ABOR Policy
Manual sections:

(Certain preliminary steps for dismissal situations are described in Chapters 3 and 4
of the University Handbook for Appointed Personnel and Sections 6-201 and 6-301
of the Arizona Board of Regents Policy Manual.)

Page 11, Article VI, Section 4

Article VI, Section 4: Clarify the Faculty Senate meeting schedule.

Section 4. Meetings. The Faculty Senate shall meet regularly the first Monday
each Month during the academic year, except n Scptcmbcr, whcn it shall mcct the

for the Monday meetings omitted from

For Faculty Senate Agenda Item 10
November 3, 2003

Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473
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each year's Faculty Senate meeting calendar as voted upon and approved
by the Faculty Senate.

Page 11-12, Article VII, "The College Faculty": Adding references to Shared
Governance.

The general charge of each college is entrusted to its College Faculty, subject to the
Board of Regents and the authority vested by the Board in the President of the
University. Voting rights in College matters shall be accorded to General Faculty
members as defined in Article II, above, and to such other individuals as the
College Faculty may decide. Bylaws for each College dctcrmincd by thc Faculty

should be established in
accordance with the Shared Governance Memorandum of Understanding
and adopted by the appropriate College Faculty and made available to each
member, and a copy filed in the Office of the Provost and the Faculty Center. In
matters of faculty governance,
Ghall bc rcgordcd os Collcgcs, and members of the General Faculty not included in
a College shall be regarded collectively as a College (Non-College).

Paae 12, Article IX: Combine articles IX & X (Amendments & Ratification); adding
language about electronic voting; and outlining the Presidential and Regental
approval processes. Except for the bolded parts, there is no change in the
language of these articles.

Article IX Amendments & Ratification

Section 1. Constitution. Amendments to this Constitution may be proposed by the
Faculty Senate or by petition to the Chair of the Faculty signed by five percent (5%)
or one hundred (100) members of the General Faculty, whichever is smaller. The
Chair of the Faculty shall send copies of such proposals to all members of the
General Faculty and shall convene a special meeting of the General Faculty to
consider them not fewer than ten (10) days after distribution. The proposed
amendment(s) shall then be submitted to a mail or electronic ballot of the General
Faculty. A three-fourths majority of the votes cast is necessary for adoption.
Immediately on adoption, the amendment shall be transmitted y to the President
of the University
that body. Upon consideration and approval by the University President,
the Amendments shall become effective. The President's consideration
shall be preceded by written analyses by University Counsel and by Board
Counsel that the Amendments are consistent with Arizona Board of
Regents Policies.

Section 2. Bylaws. Amendments to the Bylaws may be proposed by the Faculty
Senate or by petition to the Chair of the Faculty signed by five percent (S%) or one
hundred (100) members of the General Faculty, whichever is smaller. The Chair of
the Faculty shall send copies of such proposals to all members of the General
Faculty and shall convene a special meeting of the General Faculty to consider them
not fewer than ten (10) days after distribution. The proposed amendment(s) shall
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then be submitted to a mail or electronic ballot of the General Faculty. A three-
fourths majority of the votes cast is necessary for adoption. Immediately on
adoption, the amendment shall be transmitted y to the President of the University

: ,- --» -- - -- . Upon
consideration and approval by the University President, the Amendments
shall become effective. The President's consideration shall be preceded by
written analyses by University Counsel and by Board Counsel that the
Amendments are consistent with Arizona Board of Regents Policies.

Article X, Ratific3tion. This C nstitution and Bylaws shall be submitted to the

3



DRAFT REVISIONS, Seotember 3 2003

Bylaws Of The General Faculty Of
The University Of Arizona

Approved by the Committee on UHAP, Constitution and Bylaws Changes,
on September 3, 2003

Page 3, Article IV, parts ii & iii Modifying the timing of distribution and return of
nominating petitions, extending the amount of time faculty have to pick up and
return petitions.

Article IV. Committee on Elections and Election Procedures

ii. The Committee shall issue nominating petitions beginning no later than
January 15. The nominating petitions for appropriate offices will be
available until ten (10) class days prior to the election and ceasing the last

¡ii. The Committee shall accept completed nominations no later than the close of
business ten (10) class days prior to the election. through the two weeks

Page 5, Article IV, pt. y. New process for choosing the elected faculty subgroup of
SPBAC.

y. Committee on Budget and Strategic Planning: If more than four arc

candidates on the general election ballots, provided only that any candidato

Page 5. Article V Section 1. Revising the language on membership in the
Committee of Eleven to reflect the GPSC student member; and to clarify filling
vacancies.

Section 1. The Committee of Eleven shall be composed as follows: ten members of
the General Faculty, five of whom are elected by the General Faculty each year for
a term of two years; the Chair of the Faculty shall be, ex-officio, the eleventh
member, and shall call the first meeting of the committee, at which meeting the
committee shall perfect its organization and elect its chair. To this number shall be
added two one voting student delegates selected annually by the Associated
Students of the University of Arizona and one voting student delegate
selected annually by the Graduate & Professional Student Council in
whatever manner it -: - .:--:: ------:: -; determines7. The two
student delegates who shall be invited to attend all regular meetings of the
committee. In the event that an elected member shall vacate a position for any
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reason, - - - -. - - a successor to fill the unexpired term shall be
the unelected candidate who had the next highest number of votes in the
most recent election. If there are no unelected candidates from the most
recent election, then the committee shall select a successor to fill the
unexpired term.

Page 6, Article V, Section 5 (oossibly re-numbered). The election/selection process
for the Committee on Budget and Strategic Planning.

Section 5. The Committee on Budget and Strategic Planning shall be composed of
nine members. , - ------ - - - - - - - - -

classes of two for staggcrcd threc year terms. The Chair of the Faculty will be a
member of the Committee, and the other six members will be elected from and by
the General Faculty in staggered three year terms. In addition, each year the
Faculty Senate will name elect two of its members, so chosen as to assure breadth
of representation, who will - - -, - -- - - - -. -

designee, to complete the membership. The Faculty Senate members will be
members of the Committee on Budget and Strategic Planning, but not
members of SPBAC. The Committee on Budget and Strategic Planning will
elect its own chair from among the six members elected by the General
Faculty.

Page 7, Article V, Section 7 a. (may be re-numbered). Changing the election
process for CAFT.

a. The Committee on Committees shall provide will prepare a list of names
containing not less fewer than three two times the number to be elected, giving

After consultation
with the Chair of the Faculty and the University President, the committee
will reduce the list to a slate of twice the number to be elected, giving due
consideration to diversity. For each person listed, a brief description of relevant
experience, qualifications and background will be provided. This information will
also appear on the ballot submitted to the General Faculty along with the names
and colleges of continuing members. If the outcome of an election cannot
be determined because of a tie vote, a runoff election shall take place.

Page 8, Article V, section 7 c. Adding a section on replacing vacancies in CAFT.

c. If an elected member of the Committee on Academic Freedom and
Tenure resigns or becomes ineligible for membership, this member will be
replaced for the remainder of the term of the departing member with the
candidate who received the next highest number of votes in the same
election, with ties broken by the Chair of the Faculty. If there ¡s no eligible
candidate, the Chair of the Faculty will fill the vacancy by appointing a
member of the General Faculty who is otherwise eligible for membership
on the committee.

Paae 25, Article VII, Section 2 & 2. b.i. Correcting information about the
composition of the Faculty Senate membership.
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Section 2. Membership. The sixty one voting members of the Faculty Senate shall
be comprised of the following:

b.i. One member shall be elected by and from the Vice Presidents, and one
member shall be elected by and from the Deans, th alternate years, prior to May 1.

Page 27-28f Article VII, Section 4 c. Amending the description of the Instruction
and Curriculum Policy Committee.

Instruction and Curriculum Policy Committee. This committee deals with
reviews for academic approval matters related to curriculum, academic
programs of study, a degrees, teaching effectiveness, and the Honors
Program: , and Commencement, ¡t serves as the conduit of academic issues
and coordinates activities with and receives reports from cuch groups as the
Undergraduate Council7 and the Graduate Council , and the Intercollegiate Writing
Committee. to the Faculty Senate.

Page 28, Article VII, Section 4.d. Amending the description of the Research Policy
Committee.

Research Policy Committee. This committee deals with, but ¡s not limited to,
such matters as secrecy policy, research policy, conflict of interest, data
retention, intellectual property, research ethics, research parks, interaction
with industry, patent policy, Arizona Research Laboratory, research institutes,
human and animal research, and safety.

Page 28, Article VII, Section 4.e. Amending the description of the Student Affairs
Policy Committee.

Student Affairs Policy Committee. This committee deals with such matters as
student quality of life, financial aid, the Code of Conduct, the Code of Academic
Integrity, student comportment, admission and domicile classification, high
school and community college relations, recruitment and retention policies, an-d
registration, and such matters as brought forth from Campus Life and the
Dean of Students. The Chair of the Student Affairs Policy Committee is
a member of the Campus Advisory Council.

Drafted by Robert Mitchell, 8/21/03
Revisions added by Pam Bridgmon 9-3-03, 9-11-03

Constit/2003-04/C&B Revisions 090303 with Revisions Committee and 32 changes
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For Faculty Senate Agenda Item 11
November 3, 2003

Acceptable Use of Computers and Networks
at the University of Arizona

Introduction
The University of Arizona provides a wide variety of computing and networking resources to all qualified
members of the university community. Access to computers, computing systems and networks owned by The
University of Arizona is a privilege which imposes certain responsibilities and obligations and which is granted
subject to university policies and codes, and local, state and federal laws. All users of these resources must
comply with specific policies and guidelines governing their use, and act responsibly while using shared
computing and network resources including wireless. The purpose of this policy is to promote the efficient,
ethical and lawful use of the University of Arizona's computer and network resources.

Scope
This policy applies to all users of University of Arizona computing and network resources, whether initiated
from a computer and/or network device located on or off campus.

Policy Statement
Individuals using computer resources belonging to The University of Arizona must act in a responsible manner,
in compliance with law and University polícies, and with respect for the rights of others using a shared resource.
The right of free expression and academic inquiry is tempered by the rights of others to privacy, freedom from
intimidation or harassment, protection of intellectual property, ownership of data, and security of information.

Acceptable Use Guidelines
The specific usage guidelines that follow are not intended to be comprehensive, but rather to establish and
clarify the intent of this policy. Situations not enumerated here will inevitably arise, and they should be
interpreted according to the spirit of this policy.

Each person using the University of Arizona' s computer and network resources should:

Take no actions that violate the Codes of Conduct and Academic Integrity, Classified Staff
Personnel Policy Manual, University Handbook for Appointed Personnel, or other applicable policy
or law. This is not a comprehensive list of applicable University policies. In the event of a conflict
between policies, the more restrictive use policy shall govern.

See the following related manuals/documents for more information: -

Faculty and Staff Manuals (Iittp://w'w. hr. arizona. edu/09 ret"polpro.php }
Student Code of Conduct hrtp://info-center. ccit.arizona.edu/-studpubs/policies/studcofc. htrn }
Misuse of University Assets { http://w3.arizoza. edul-poiicv/misuse.shtrnl}

Use security measures to protect the integrity of information, data, and systems. Users shall protect
their computer systems and accounts by using strong passwords, installing anti-virus software consistent
with management directives and keeping such software, as well as the operating system and application
security patches, up to date. Users are responsible for safeguarding their identification codes and
passwords, and for using them only as authorized. Examples of misuse include using a computer account
and/or obtaining a password that you are not authorized to use, using the campus network to gain
unauthorized access to any computer system, and using a "sniffer" or other methods in an attempt to
"crack" passwords.

See the following related documents for more information:
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UA Electronic Privacy Statement { htrp://w3.arizona.edu/securitv/uaelectprivstmt.hrm
UA summary of FERPA { p://www. regist ra r.arizona. edu/ferpa/)
Guidelines for Collection, Use and Disclosure of Personal Information at the University of Arizona
http://w.3. arizona. edu/securitv/Guidelines.htin

Clearly and accurately identify one's self in electronic communications. Do not forge or misrepresent
one' s identity. Concealing or masking the identity of electronic communications such as altering the
source of an email message by making it appear as if the message was sent by someone else is a violation
of this policy.

See the following related polices for more information:
Electronic Mail Policy { http .//w3 .arizona. edu/-records/efìnal.htm)
Official Student E-mail Policy { http://www.registrar.arizona.edu/ernailpolicv. Juin }

Use computer and network resources efficiently. Computing resources are finite and must be shared.
Users may use the University's computer and network resources for incidental personal purposes,
provided that such use does not (A) unreasonably interfere with the use of computing and network
resources by other users, or with the University's operation of computing and network resources; (B)
interfere with the user' s employment or other obligations to the University; or (C) violate this policy or
other applicable policy or law. The university retains the right to set priorities on use of the system, and to
limit recreational or personal uses when such uses could reasonably be expected to cause, directly or
indirectly, strain on any computing facilities, or to interfere with research, instructional or administrative
computing requirements, or to violate applicable policies or laws. Examples of inappropriate use include
sending unsolicited e-mails via listservs, newsgroups, or other means (SPAM), sending "chain letters" or
engaging in pyramid schemes, or engaging in unauthorized peer-to-peer file sharing.

See the following related polices for more information:
Approved Use of University Computing and Communications Equipment
htrp://w3. arizona. edu/policv/coinp equip.shtml)

Do not harass or intimidate or use computer and network resources for unlawful acts. The
University, in general, cannot and does not wish to be the arbiter of content maintained, distributed or
displayed by users of the University's computing and network resources. For example, the University, in
general, cannot protect users from receiving e-mail they may find offensive. Using the University' s
computer or network resources for illegal activities, however, is strictly prohibited. Unlawful use of
University computer and network resources can expose the individual user and the University to damages
claims, or potential criminal liability. Unlawful uses may include, but are not limited to: harassment and
intimidation of individuals on the basis of race, sex, religion, ethnicity, sexual orientation or disability;
obscenity; child pornography; threats; theft; attempting unauthorized access to data; attempting to breach
security measures on any electronic communications software or system; attempting to intercept electronic
communication transmissions without proper authority; and violation of intellectual property or
defamation laws. Do not use computer systems to send, post, or display slanderous or defamatory
messages, text, graphics, or images. By using the University's computer and network services, each user
accepts the responsibility to become informed about, and to comply with, all applicable laws and policies.

The use of university computer resources and networks is for legitimate academic or administrative
purpose. Incidental personal use is permissible to the extent that it does not violate other provisions of
this policy, interfere with the performance of employee's duties, or interfere with the education of students
at the university. Use of your computer account or the network for commercial activities that are not
approved by appropriate supervisory University personnel consistent with applicable policy, or for



personal financial gain (except as permitted under applicable academic policies) is prohibited. Examples
of prohibited uses include using your computer account for engaging in unauthorized consulting services,
software development, advertising products/services, and/or other private commercial activity.

See the following related document for more information:
Acknowledgment and Advertising on University of Arizona Web Pages
Jittp://uaweb.arizona.edu/council/advertisinx.shtml}

Respect copyright and intellectual-property rights. Users must adhere to the U.S. Copyright Act, the
University of Arizona Interim Intellectual Property Policy, and the terms and conditions of any and all
software and database licensing agreements. Any form of original expression fixed in a tangible medium
is subject to copyright, even if there is no copyright notice. Examples include music, movies, graphics,
text, photographs, artwork and software, distributed in any media -- including online. The use of a
copyrighted work (such as copying, downloading, file sharing, distribution, public performance, etc.)
requires either (A) the copyright owner's permission, or (B) an exemption under the Copyright Act. The
law also makes it unlawful to circumvent technological measures used by copyright owners to protect
their works. Copyright infringement exposes the user, and possibly the University, to heavy fines and
potential criminal liability. Therefore, without limitation of other possible sanctions, the University may
refuse, suspend and/or terminate computer and network access, with respect to any user who violates the
copyright law, or who uses the University's computer or network resources contrary to the terms of the
University's software or database license agreements.

See the following related document for more information:
Copyright and the Web { http://uaweb.arizona.edu/council/copvrizht.shtml}
United States Copyright Office { http://www. bc. Rov/cop''right/
Use of Peer to Peer File Sharing Programs (http://www. arizona. edu/horne/p2p-p rorwns. shtmb)

Respect University property. Misuse of university property includes, but is not limited to, theft or
damage of equipment or software, knowingly running or installing computer viruses or password cracking
programs, attempting to circumvent installed data protection methods that are designed and constructed to
provide secure data and information, or in any way attempting to interfere with the physical computer
network/hardware, or attempting to degrade the performance or integrity of any campus network or
computer system.

Make only appropriate use of data to which you have access. Authorized university personnel (e.g.
system, network and database administrators, among others) may have access to data beyond what is
generally available. Privileged access to data may only be used in a way consistent with applicable laws,
University policies, and accepted standards of professional conduct. Those who have access to databases
that include personal information shall respect individual privacy and confidentiality, consistent with
applicable laws and University policies regarding the collection, use and disclosure of personal
information. Users should be aware however that state laws and university policies, guidelines and
regulations may prevent the protection of certain aspects of individual privacy. Both the nature of
electronic communications, and the public character of the University' s business make certain uses less
private than users may anticipate. For example,, in certain circumstances, the University may permit the
inspection, monitoring or disclosure of e-mail, consistent with applicable laws and with the University's
Electronic Mail Policy.

See the following related polices/documents for more information:
UA Electronic Privacy Statement { http://w3 .ari zona. edu/securitv/uaeiectprivstrnt.htm)
Electronic Mail Policy { http://w3 . arizona. edulrecords/etinal. htm
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UA summary of FERPA { http://www.registrar.arizona.edu/ferpa/J
Guidelines for Collection, Use and Disclosure of Personal Information at the University of Arizona
(http://w3. arizona. edu/securirvA'uidelines. htm

10. Respect and adhere to other departmental/college/Internet Service Provider's acceptable use
policies. When using a university computer system and/or network to connect to a non University of
Arizona system or network, adhere to the prevailing policies governing that system or network. This does
not in any way release your obligation to abide by the established policies governing the use of University
of Arizona computer systems and networks.

V. Recourse for Misuse and/or Non-Compliance
Users who misuse University computing and network resources or who fail to comply with the University's
written usage policies, regulations and guidelines are subject to one or more of the following consequences:

Temporary deactivation of computer/network access
Permanent deactivation of computer/network access
Disciplinary actions taken by the department or Dean of Students Office up to and including
expulsion from school or termination of employment
Subpoena of data files
Legal prosecution under applicable Federal and State laws
Possible penalties under the law, including fines and imprisonment

Violations, complaints and questions should be reported to the University Information Security Office
by email (iso@arizona.edu) or call 621-0100.

Revised October 2003



Significant Changes/Additions to Acceptable Use of Computers and
Networks at the University of Arizona

(former policy was CCIT Computer and Network Usage Policy)

I. Introduction:
."network resources including wireless."

III. Acceptable Use Guidelines
2. . . ."installing anti-virus software and keeping it as well as the
operating system and application security patches up to date.

9. Make only appropriate use of data to which you have access.
Authorized university personnel (e.g. system, network and database
administrators, among others) may have access to data beyond what is
generally available. Privileged access to data should only be used in a way
consistent with accepted standards of professional conduct and should
demonstrate respect for individual privacy and confidentiality wherever
possible. Users should be aware however that state laws and university
regulations may prevent the protection of certain aspects of individual
privacy.
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CCIT Computer and Network Usage Policy

The University of Arizona, through the Center for Computing and Information Technology (CCIT),
provides computing resources and worldwide network access to qualified members of the university
community for legitimate academic and administrative purjoses. All members of the university
community utilizing CCIT computer and network resources are expected to be aware of specific policies
governing their use, and should act responsibly while using shared computing and network resources.
Specific usage policies and guidelines follow, but may not be all inclusive. All policies are subject to
change as the computing and network environment evolve.

Each person using CCIT computer and network resources should:

Take no actions which violate the Student Code of Conduct, Classified Staff Personnel Policy
Manual, or University Handbook for Appointed Personnel.

Abide by security measures implemented to protect information, data, and systems. Examples of
adhering to this policy include periodic establishment of new passwords for your computer accounts,
and limiting use to only the registered account owner. Examples of misuse include using a computer
account and/or obtaining a password that you are not authorized to use, using the campus network to
gain unauthorized access to any computer system, and using a "sniffer" or other methods in an attempt
to "crack" passwords.

Clearly and accurately identify yourself in electronic communications. Concealing or masking the
identity of electronic communications such as altering the source of an email message by making it
appear as if the message was sent by someone else, or the sending of anonymous email is in violation of
this policy.

Use computer and network resources efficiently. Due to limited bandwidth, playing network games
such as "Mud" or "Moo" are prohibited, as are other high use applications such as "IRC's". CCIT
printers in the open computer labs are on a Pay for Print system and require the use of a CatCard. Other
examples of inappropriate use include deliberately wasting computer resources by sending unsolicited
mail either individually or via listservs andlor newsgroups (SPAM's), and sending "chain letters" or
engaging in "pyramid" schemes.

Ensure that others are free from harassment or intimidation. Do not use computer systems to
send, post, or display offensive, abusive, slanderous, vulgar, or defamatory messages, text, graphics, or
images. This includes harassment and intimidation of individuals on the basis of race, sex, religion,
ethnicity, sexual orientation, disability, etc.

Ensure that the use of computer resources and networks is academically oriented. Use of your
computer account or the network for profit or commercial gain is prohibited. Examples include using
your computer account for engaging in consulting services, sofiware development, advertising
products/services, and/or other commercial profit-based endeavors.

Respect copyright and intellectual-property rights. Users must adhere to the University of Arizona
Copyright Policy, and the terms and conditions of any and all sofiware licensing agreements and/or
copyright laws as specified by the vendor or licensor.

Respect University property. Misuse of University property includes, but is not limited to, theft or
damage of equipment or software, knowingly running or installing computer viruses or password

http://computing.arizona.edu/accounts/policyua.htm 9/23/2003
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cracking programs, attempting to circumvent installed data protection methods that are designed and
constructed to provide secure data and infoimation, or in any way attempting to interfere with the
physical computer network/hardware, or attempting to degrade the performance or integrity of any
campus network or computer system.

9. Respect and adhere to other departmentallcollege/Internet Service Provider's acceptable use
policies. When using a CCIT computer system and/or network to connect to a non-CCIT system or
network, adhere to the prevailing policies governing that system or network. However, this does not in
any way release your obligation to abide by the established policies governing CCIT computer systems
and networks.

Consequences of Misuse and/or Non-Compliance

Misuse of computing arid network resources or non-compliance with written usage policies may result
in one or more of the following consequences:

Temporary deactivation of computer/network access
Peiiiianent deactivation of computer/network access
Disciplinary actions taken by the department or Dean of Students Office
Expulsion from school or termination of employment
Subpoena of data files
Legal prosecution under applicable Federal and State laws
Possible penalties under the law, including fines and imprisonment

Questions about CCIT acceptable use policies should be addressed to:

policy@U.Arizona.EDU

http://computing.arizona.edu/accounts/policyua.htm 9/23/2003



University of Arizona Policy On Travel To Areas of The World Affected By
Infectious Disease Epidemics

The University of Arizona will take the following position in response to worldwide
health alerts regarding any infectious disease epidemic:

University of Arizona travel policy will follow the Centers for Disease Control
guidelines.

Out of concern for their own health and for the health of those with whom they
live and work, UA faculty, staff and students who plan to travel to areas of the
world affected by infectious disease epidemics are expected to comply with
Centers for Disease Control guidelines and recommendations.

The University of Arizona has adopted this policy to encourage informed
decision-making regarding travel and to support infectious disease management.

Information Resources

For updated information and the latest US government advisories, please access the
following website: http ://www. cdc. gov/travel

If UA faculty, staff or students would like assistance in their travel decision-making, they
can contact the Immunization Clinic at the Campus Health Service or the Travel Clinics
at the Pima County Health Department or the Arizona Health Sciences Center.

9/22/03



PREFACE

THE UNIVERSITY OF ARIZONA

The University of Arizona is one of only 63 members of the Association of American Universities, a prestigious
organization whose members are recognized for their especially strong research and academic programs. It has the
only medical school and comprehensive health sciences center in Arizona and is the state's only land grant university.
Since its establishment in 1885, the University of Arizona has been a place of possibility - an academic community
connected to the people of Arizona and committed to using new knowledge to transform the state, the nation, and the
world.

After more than a century of service, the University of Arizona is challenged to more explicitly define its role in the
ate and higher education community. This challenge is prompted in part by the Arizona Board of Regents' 2002
Changing Directions" initiative, which acknowledges the need for Arizona's universities to identif' their distinct

characteristics, bolster their existing strengths, and achieve greater fmancial stability.

Using the concept of "Focused Excellence" as a framework, the University of Arizona seeks to make the whole of
the University as excellent as its individual parts. To do so, the University proposes to build on its heritage and
potential as a student-centered research institution at the forefront of discovery.

But charting that future requires the University community to engage in a conversation about choices. Given our
current and future resources, how will we invest our time, energy and money? What are our priorities? What will
further distinguish the University of Arizona from other universities in the state of Arizona, the nation, the world?

The next few pages provide a proposed vision for the future, set of organizational values to guide decision making,
collection of organizational goals, series of critical building blocks required for those goals to be realized, and a list of
questions designed to stimulate conversations about the choices we should make.

The University of Arizona is recognized for its commitment to shared governance and tradition of community
participation. These strengths will serve us well as we solicit ideas and strategies for charting the University of
Arizona's future.
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A OUR MISSION

To discover, educate, serve, and inspire.

Our core values represent and illuminate who we are. We fulfill our mission through:

INTEGRITY
We honor our commitments, seek to be fair and just, take responsibility for our actions, and stand ready to
make informed decisions for the good of the community.

COMMUNITY
We recognize that people - students, faculty, stafì alumni and supporters - are the source of our strength.

INCLUSION
Members of our university community thrive when diverse perspectives and experiences are encouraged and
valued, people are treated with respect, decision-making is a shared endeavor, and their environment is safe
and welcoming.

1NOVATION AND ENTREPRENEURIAL ACTION
We commit to exploring new approaches, challenging the status quo, and fostering creative endeavor.

INTERDISCIPLINARY APPROACHES
We embrace opportunities to creatively collaborate with others.

FLEXIBILITY AND RESPONSIVENESS
Organizational agility enables us to seize new opportunities, cut through bureaucracy, and get things done.

ADDRESSING THE VITAL NEEDS OF SOCIETY
Our legacy of service inspires us to expand the scope of our land grant mission by applying new knowledge
to benefit society.

2
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The University of Arizona aspires to be:

A destination for the world's best thinkers
An exceptional learning environment

A place of possibility

GOAL ONE: Extend the frontiers
of knowledge end discovery.

Our Vision of Success:
Buiidng on our MU status and land grant

legacy, the University of Mzona is renowned
for fts exceptional scholarship. research and
creative expression. At its toundatìori Is an
engaged, inspired, and woiidclass academic
community recognized for its integrity, ngorous
standards of excellence, interdisciptinary
commitments. and entrepreneurial spirit

GOAL TWO: Through e student
centered education that emphasizes

discovery, prepare and inspire students for
nearìgful livs es thinkers, leaders, citizens,

and economic contributors.

Our Vision of Success:
University of Arizona graduates demonstrate
substantive knowledge in their specific
disck,Iines. think imaginatively and

rigorously, and Interact productively
with others.

GOAL ThREE: Advance Arizona's future
througt natkrlat and gloital linkages.

Our Vision of Success
Through our contributions and partnershìps,
the University is recognized tor enhancing the
quality of lIfe and promoting sustainable
development in an increasingly
interdependent world.
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CRITICAL BUILDING BLOCKS FOR SUCCESS
11,üse bulldinj bkxks underpin x.esa for ait 'ersdy goals,

Space Technofogy

Coordinated,
effective and
user-focused

services

Infornitlon
resources Time

A supportive and
inspiring culture

A dIverse community A wel -dafined and
shared identity

Long-term financIal stability
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Initiating a Çonversation About Choices

How are higher education finance trends and constraints affecting the University of
Arizona?

What are the University's greatest strengths?

What are the University' s greatest weaknesses?

What should the University start doing or do more of?

What should the University stop doing or do less of?

Please comment on the proposed values.

Please comment on the proposed goals.

Please comment on the proposed critical building blocks.

How can Focused Excellence help us achieve our aspirations?

lO.What are the potential benefits of a strong strategic plan?

11 .Please provide additional comments related to the first phase of this information
gathering process.

We welcome your comments. Please write to: raphael@email.arizona.edu.

Prepared by the University ofArizona 's Strategic Planning and Budgeting Committee Strategic Plan
Subcommittee: John Schwarz (co-chair),Allison Vaillancourt (co-chair), Diana Archangeli, Ed Frisch,
Nancy Guthrie, Jory Hancock, Deborah Levine-Donnerstein, Mary Raphael, Jay Rochlin

Last revised: 11/03/03
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The University of Arizona

Policy Title: Misuse of'University Assets
Policy Number "P"
Contact: Joel D. \raldez
Effective Date:
Approved:

POLICY STATEMENT; The University of Arizona is responsìble for the appropriate
use of its assets. In substantiated cases of misuse of those assets, it is the policy of the
University to obtain full restitution, to impose administrative sanctions, and to refer
violations of criminal statutes for prosecution.

Ir. pup.posp

This policy is adopted for the purposes of--

Defining, and delineating responsibilities relating to, the misuse of University
assets.

Establishing protocols for reporting and handling of incidents involving alleged or
actual misuse of University assets.

Providing guidelines for corrective actions when the investigations confirm that
misuse has occurred, or is likely to occur.

Misuse of University assets is a violation of the Arizona Board of Regents (AB OR) Code
of Conduct, See AJ3OR Policy Manual (ABOR-PM) Chapter 5, Section 303, Paragraphs
10, 12 and 13. It may also violate other provisions of the Code of Conduct, or other
policies of ABOR or the University. See, eg, University Handbook for Appointed
Personnel (UHAP) Chapter 2.15; Classified Staff Human Resources Policy Manual
(CSPM) Chapters 401.0 and 414.0; Conflict of Interest Policy; Campus Use Policy.

Disciplinary action against employees or students for misuse of University assets will be
pursued under one or more of those policies, using the procedures applicable to that
category of employees or students in connection with those policies.

IlL DEFINITIONS

Unless otherwIse stated, language in this policy is to be given its ordinary meaning,
consistent with the remedial purpose of this policy. Examples are given by way of
illustration only, and specially defined terms arc not limited to the examples given.
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As used in this policy:

"University employee" means any individual holding any type of appointment or
employment contract, including part-time, temporary, adjunct and student
empLoyees

"University assets" are items of tangible or intangible property owned by, leased
to, licensed to, or in the possession of the University of Arizona. Examples
include name, money, land, buildings, improvements, proprietary information,
inventory, equipment, accounts receivable, supplies, library volumes, museum
pieces, art objects, furniture, materials, intellectual property, soft-ware, tools,
vehicles, and paid employee time. University assets also include items, which
should have rightfully become an asset of the University, but did not due to
misuse by an employee.

"Misuse" means the unauthorized or illegal use of University assets, which results
in loss, damage, or financial liability to the University or gain to the individual.
Examples include using University assets for personal purposes, fraud (see ARS.
Chapter 13, Section 2310), theft or embezzlement (see A.R.S. Chapter 13,
Sections 1802 and 1806); and acts (such as disclosure of confidential, proprietary
or privileged ìnformation) that reduce the value of a University asset or expose
the University to legal or financial penalties.

"Corrective Action Plan" (CAP) means a written plan developed following a
determination of misuse (or risk of misuse) of University assets, in order to
correct and protect the University from future losses or potential losses,

1V. FNCtDENT REPORTiNG THRESHOLDS

A. This policy is not intended to place unreasonable administrative burdens on
managers nor to usurp the prerogatives of the chain of authority, but rather
to establish guidelines and procedures to handle misuse of assets issues.

Although all misuse of assets cases are significant occurrences, the
locus of this paragraph is to establish threshold guidelines for
incidents that warrant the attention of the Executive Vice President
and Provost and Senior Vice President for Business Affairs.
Otherwise, the expectation ìs that good judgement will be exercised by
subordinate managers in resolving such incidents and in determining
whether these senior officials are informed.

The University of Arizona supports the use of University assets at home when
its use is incidental to an employee's duties.

2
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C. The threshold for reporting known or alleged misuse of assets incident(s), to
department/unit or higher level managers in the chain of authority to include
the Esecutive Vice President and Provost and/or Senior Vice President for
Business Affairs relates to those incidents that meet all of the following
criteria. Those:

That are clearly inappropriate or illegal.
Where there is a benefit to an employee and no benefit to the UA, e.g.

such as use of UA equipment in the conduct of a private business.
Where the reported value ofltem(s) involved exceeds $500.00 per
incident.
That violate a University rule or policy such as conflict of interest or
commitment or hiring of a relative.
Whose public disclosure would cause embarrassment to the UAIABOR.

RESPONSIBILITIES

A. General

Ali University employees: responsible for immediately reporting known or
suspected misuse of University assets, to either theír immediate supervisor,
department/unit head, dean, or appropriate vice president in the chain of
authority or may be reported directly to the Senior Vice President for Business
Affairs. Good faith reports of misuse of University assets are subject to the
protections of the ABOR policy against retaliation for whistle blowing, as

outlined in the ABOR Policy Manual (ABOR-PM) Chapter 6, Section 914.

Supervisors

a. Responsible for immediately reporting ìnformation received regarding
known or suspected incidents involving misuse of University assets to
their immediate supervisor or another manager/vice president, Executive
Vice President and Provost in their chain of authority or may be reported
directly to the Senior Vice President for Business Affairs.

B. Consultation

1. Before supervisors take any action to investigate such cases, consultation
shall be effected with Human Resources Department, Employee Advising
(tel. 621-2376), Chief, UAPD (tel. 621-5703) or Chief Auditor (tel. 626-
3726). Their experience in these matters may provide additional helpful
insights to confirm the appropriateness of a self conducted investigation or
indicate the need for professional assistance. For example, in the case of

3
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consulting Chief, UAPD or Chief Auditor an incident may involve assets
valued at less than $100.00. However, there may be other information
available to indicate that while the amount is relatively small, the perpetrator
has been involved before in similar incidents, Therefore, managers/
supervisors should not feel that they are being deprived of their management
prerogative of conducting an inquiry/investigation to satisfy themselves that
their employee is being dealt with fairly

2. See paragraph VIII, Investigative Process, below.

The Senior Vjce President for Business Affairs (SVPBA) has overall staff
responsibility for matters concerning known or suspected misuse of University
assets. In that connection, the SVPBA:

Receives reports of misuse of assets,

Assigns investigative tasks to appropriate units (Chief, TJAPD, Chief
Auditor).

Consults with pertinent Business Affairs unit heads (tJAPD, Financial
Services, Risk Management and Safety, Internai Audit Departments), the
Provost, the General Counsel, the deans, vice presidents and department
heads, as appropriate, regarding incidents/situations relating to misuse of
University assets

Develops and coordinates campus community procedures to be followed in
situations related to known or suspected incidents of misuse of University
assets.

Notifies and updates the President and the General Counsel regarding reports
and investigations of suspected misuse of assets.

In coordination with the Executive Vice President and other senior University
officials, as appropriate, determines necessity for, assigns preparation of,
approves, and oversees implementation of Corrective Action Plans.

D. Executive Vice President and Provost

Receives reports of alleged misuse of University assets.

Ensures that the provisions of this policy are applied in cases involving
academic and academic support units.

4
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'Where an investigation results in a finding of misuse of assets by faculty
personnel, participates as appropriate, in decisions regarding the necessity for
and preparation approval and implementation of a Corrective Action Plan;
consults as appropriate with other senior UA officials regarding misuse of
assets issues.

See Paragraph VIII below, linvestigative Process.

Manages the Whistle Blower Program.

E. Vice President for Research

i. Overall staff responsibility for research operations and related conflict of
interest and commitment issues. Ensures the provisions of this policy are
applied where applicable.

Receives reports of alleged misuse of University assets and as appropriate
consults relevant UA officials.

Where an investigation results in a finding of misuse by faculty engaged in
research operations, participates as appropriate, in decisions regarding the
necessity for and preparation, approval and implementation of a Corrective
Action Plan.

See Paragraph VIII below, Investigative Process.

F. Other Supervisory Personnel (e.g., Vice Presidents, Deans, Department/Unit
Heads Directors) --

See paragraph IV, above,

See paragraph V,A1, above.

Consult with appropriate administrators to ensure that the immediate superior
of an alleged or known violator is advised of the misuse of assets.

In cases that involve losses, submits documentation to UA Risk
Management in a timely manner to meet State of Arizona reporting
deadlines.

See Paragraph VIII below, Investigative Process.

5
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Assistant Vice President for Human Resources

I. Advises University decìsion-makers on matters related to disciplinary action,
investigative leave and adrn in istrative investigation protocols.

2. Establishes and administers a program to enhance employee awareness of
responsibility to report known or suspected incidents involving the misuse of
University assets.

3. Provides personnel management advice arid assistance to units involved in
issues regardìng misuse of University assets.

Chief, University of Arizona Police Department (UAPD)

1. Receives reports and evaluates evidence relating to misuse of assets.

2 Provides assistance and recommendations to units regarding the conduct of
further inquiry/investigation.

3. Oversees investigation of alleged misuse of assets that could violate criminal
laws. (If the Chief or the TJAPD has a conflict of interest, the Chief shall
transfer the case to another law enforcement agency for investigation.)

4. Assists as needed with administrative investigations conducted by Chief
Auditor.

5. Informs Senior Vice President for Business Affairs of reports received
regarding misuse of assets.

Chief Auditor, Internal Audit Department

1. Receives reports and conducts preliminary assessments regarding known or
suspected incidents of misuse of University assets, as requested.

Conducts investigative audits as directed by Senior Vice President for
Busìness Affairs or recommends investigation by an external auditor,

Assists Chief, UAPD as requested in the conduct of criminal
investigations.

Provides assistance and recommendations to units regarding the conduct of
further inquiry/investigation.

5 Assists departments that experience a loss to improve internal unit controls.

6
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J. Director, Department of Risk Management and Safety

1. Advises administrators regarding the availability of state insurance coverage
for losses arising from misuse of Unìversity assets.

Reviews specific information from audit reports UAPD investigations, or
other information to determine whether a claim should be filed with the

Arizona Department of Administration, Risk Management Section ("State Risk
Management"). However, responsibility for providing claim documentation in
a timely manner to meet state reporting deadlines rests with the department
where the loss occurred.

3. Forwards claim documentation to State Risk Management on behalf of
department's incurring losses, monitors the status of claims, provides
continuing assistance to the adjuster as needed, and upon receipt of insurance
funds, prepares paperwork to transfer the funds to the department suffering the
loss.

VI. GENERAL

Under these procedures, if the person who is suspected or accused of misuse of
University assets is the head of a department/unit or agency the responsibilities of
that individual may be assumed by the next higher authority.

The senior officer responsible for the unit/area is responsible for taking the
corrective action specified in the Corrective Action Plan, and shall rcport the
implementation of the Corrective Action Plan to the appropriate vice president in
the chain of authority who shall inform the Senior Vice President for Business
Affairs.

The Senior Vice President för Business Affairs and the Chief Auditor will
coordinate all reviews and follow up actions and reports required in alleged or
known misuse cases,

VII. CONFIDENTIALITY

Subject to applicable Arizona law, matters pertaining to reports and investigations of
misuse of University assets shall be treated as confidential pending the completion of any
audit or investigation, University employees responsible for conducting any phase of a
con fidential ¡nvestiation shall inform individuals contacted that their identities, and the
information they provide, will be held confidential to the extent permitted by law.

7
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VIII. INVESTIGATIVE PROCESS

A. General

1. Any supervisor who receives information from any source regarding possible
misuse of University assets shall inform his/her immediate supervisor or
another manager in the chain of authority; or may directly inform the Senior
Vice President for Business Affairs.

Prior to initiating an investigation of the allegation, the supervisor shall
consult with Human Resources Department, Employee Advising (tel. 621-
2376), Chief, UAPD (tel. 621-5703) or Chief Auditor (tel. 626-3726) for
advice and assistance as to whether a preliminary inquiry/investigation should
be conducted by management. Rationale is contained in Paragraph VA2b,
above.

B. Preliminary Investigation

i. Preliminary evaluations if conducted by UAPD or departmental audit may
include consultation with other campus and Universitywide officers and
units, as appropriate.

The Internal Auclìt Department may conduct a preliminary evaluation of the
available evidence and related circumstances to determine whether a broader
audit is necessary.

If it appears to the Senior Vice President for Business Affairs (SVPBA) or the
Internal Audit Department that the matter may iivolve criminal misconduct,
they shall request a preliminary investigation by UAPD.

The Senior. Vice President for Business Affairs (SVPBA), UAPD arid internal
Audit Department have authority to take immediate action as they determine
necessary to secure and protect from misuse, destruction or alteration all
University assets and any pertinent accounting and administrative records.

Suspected employees may be placed on achninistrative suspension with pay
while an investigation is pending, upon compliance with the applicable
personnel policies (ABUR-PM) Chapter 6, Section 201, Paragraph 1.3
for faculty; ABOR-?M Chapter 6, Section 301, Paragraph 1.4 for
academic professionals; CSPM 403.0 for classified staff see also UHAP
Chapters 3.17, 4.20 and 5.13. The leave with pay shall be administered in
conformance with applicable Human Resources policies, and in consultation

8
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with Human Resources, the Provost and the Senior Vice President for
Business Affairs.

Upon being placed on leave with pay, the employee shall deliver to UAPD ali
university keys, credit cards, and other university property.

The employee shall be instructed not to return to university premises until
notified otherwise by UAPD. The Vice President for Campus Life may
permit the employee to return to campus to attend classes.

C. Post-Investigation Actions

i The officials conducting the initial evaluation shall make a written report to
the SVPBA.

If the preliminary evaLuation indicates that no misùse occurred, the
matter will be terminated with a written report indicating the reasons
and evidence upon which it is based.

If the preliminary evaluation indicates that misuse has occurred, the SVPBA
shall notify and consult with the appropriate vice president, dean, director,
department or agency regarding the results of the preliminary evaluation, and
shall determine whether further investigation is required

If further inquiry is required:

a. Internal Audit Department investigations may be broadened to determine
the extent of the misuse, to identify indìviduals responsible for the
improprieties, or to include a review of internal controls of the area in
which the misuse occurred or whether the preliminary evaluation shall
constitute the final investigative report.

If the preliminary evaluation indicates possible criminal violations, UA.PD
shall notify arid coordinate further actions with the relevant prosecuting
agency, If further investigation is required, the office conducting the
investigation shall provide a written final investigativc report.

D. After receipt of a written final investigative report, the SVPBA will inform the
Executive Vice President and Provost of the final disposition of investigations
relating to academic arid academic support units.

E. The Executive Vice President arad Provost shall inform appropriate managcrs of
academic and academic support units of the results of the investigation,

9
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IX. DIS CIPLINARY ACTIONS

A. If an investigation determines that an employee is responsible for misuse of
university assets, the employee may be disciplined, includìng involuntary
termination of employment.

L For faculty employees, the provisions of ABOR-PM Chapter 6, Section 201,
et seq., and UHAP Chapter 3: Faculty Personnel Policies and Procedures shall
apply to any disciplinary action taken.

For Professional Staff, the provisions of ABOR-PM Chapter 6, Section 301,
et seq., and UHAP Chapter 4: Professional Staff Personnel Policies arid
Procedures shall apply to any disciplinary action taken.

For all other staff, the provisions of ABORPM Chapter 6, Section 904 and
CSPM Chapter 403.0 shall apply to any disciplinary action taken. If the
investigation determines that a student is responsible for misuse of assets, this
shall be governed by the Student Code of Conduct, ABOR-PM Chapter 5,
Section 308, and the Student Disciplinary Procedures, ABOR Chapter 5,
Section 401 et seq.

All other rules, regulations and statutes governing University business
operations shall also apply to disciplinary action taken against an employee
for violation of this policy.

ACTIONS WHERE FINDINGS SUBSTANTIATE NNOCENCE

Upon conclusion of a review or investigation which determines that there has been
no misconduct by the employee, care shall be taken to assute that the innocent
employee experiences no loss. No record of the matter shall be maintained in the
employe&s personnel records, unless the employee so requests.

XI. RECOVERY OF LOSSES

k The administrator responsible for University assets that have been misappropriatcd
or otherwise misused shall take steps to recover such assets, if practicable.

B. For losses that may be covered by insurance, the responsible vice president, dean,
department/unit head or director is responsible for timely compliance with the
requirements of the Department of Risk Management and Safety for reporting and
documenting claims (see http://fp.arizona.edu/riskrngmt/property claims .htm),
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The department then processes the claim in accordance with State Risk
Management policies and procedures.

C. In cases of uninsured losses, if the identity of the person responsible for the loss is
known, the Senior Vice President for Business Affairs, after consultation with the
General Counsel, may request authorization from the ABOR to initiate litigation
to recover the LJniversitys loss.

XII. REFERENCES AND RELATE]) POLICES

A. ABOR Policy Manual:
http://www.abor.asu.edu/l the regents/policymarival/index.htrnl

University Handbook for Appointed Personnel:
http :11w 3 arizona. eduiuhap/

A3OR Code of Conduct
http ://w3 .arizona. eduJstudpubs/policis/cofc .htm

Classified Staff Hu.man Resources Policy Manual:
http ://www.hr. arizona.eduIO9 rel/clsstaffiTlanual.php

Usc of University property:
http ://www.hr.arizona.eduJO9 relIpolicies/pp4 i 4.php

Department of Risk Management and Safety property loss claims procedures:
http://fp.arizona.edu/riskmgmt/property claims.htm

Student Code of Conduct and Disciplinary Procedures:
http ://w3 .añzona.eduJ-studpubs/po1icies/studcofc .htm

Campus Use Policy:
http ://w3 .arizona. eduIpolicy/campus-use. shtml

Conflict of Interest Policy:
http ://vpr2 .admin.arizona, edulrie/confiict of intcrest.htm
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