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THE UNIVERSITY OF ARIZONA®
Faculty Senate
May 3, 2004

Faculty Senate Election
Candidate's Biostatements

Nominees for Membership on the Faculty Senate Executive Committee
One to be elected, two-year term (5/1/04-4/30106).

JONES, DOUGLAS E. Librarian, University Library. I would like to serve on the Faculty Senate Executive
Committee which is responsible for establishing the agenda for each meeting of the Senate. I am familiar
with the procedures adopted by the Senate and have actively participated in the committee's process during
my current term. I was re-elected to the Senate last year, having previously served from 1982-1994. I look
forward to working with the other members of the Senate Executive Committee.

Nominees for Membership on the Shared Governance Review Committee
Two to be elected.

GARCIA, JOSE D. Professor, Physics, College of Science. I believe that every faculty member has a
civic responsibility to help in maintaining the University of Arizona as a place where true learning and
scholarship can occur, and that this requires service in addition to personal scholarship and teaching. I
have many years of experience as a published scholar, a teacher, and of prior faculty governance service. I
am an advocate of accountability for all members of our community. I believe that our institutions must
change if they are to prosper in this era of changing public perception, and it is the faculty who need to
find the appropriate direction for this change.

PINTOZZI, CHESTALENE Associate Librarian, University Library, Non-College. Under shared
governance, the Faculty Senate plays a crucial role in developing policies and directions for the
University of Arizona. As a senator the past four years I have gained a much broader understanding of the
issues and opportunities facing the UA as we take advantage of the new freedom to design our own future
and implement Focused Excellence. As a librarian I understand the unique issues and concerns of general
faculty academic professionals. I would like to continue to use the knowledge and skills I have gained
during my four years on the Senate and two years as chair of the Research Policy Committee to represent
the faculty perspective in the governance of the University.

SONGER, JOSEPH GLENN Professor, Veterinary Science and Microbiology, College of Agriculture
and Life Sciences. The work of the Shared Governance Review Committee brings the challenges of the
academic enterprise into focus and facilitates productive response. Reactivity g proactivity are
required, and application of both diversity of experience and creativity of thought are in the best interests
of the faculty and the University. My willingness to stand for election to the Shared Governance Review
Committee arises from a desire to share my perspective, which is dominated by nearly three decades'
experience in the College of Agriculture and Life Sciences but heavily flavored by cross-campus
association in teaching, research, and service. If elected, I will add my energy, enthusiasm, and a unique
viewpoint to the work of this important arm of faculty governance.



Nominees for Membership on the Committee on Conciliation
Three to be elected, two-year terms (5/1/04-4/30/06).

ALEAMONI, LAWRENCE M. Professor and Head, Special Education, Rehabilitation and School
Psychology, College of Education. My reason for seeking membership on the Committee on Conciliation
is to provide both an administrative and faculty perspective on any issues of conflict between various
parties. I feel it is important to provide as objective a perspective as possible in dealing with issues that
involve workplace conflicts. In addition to the experiences that I have had in dealing with workplace
conflicts in my various administrative and faculty roles over the years, I have served on the Faculty
Senates at both the Universities of Illinois and Arizona as well as on their committees of Academic
Freedom and Tenure, Academic Personnel Policy, Instruction and Curriculum Policy, and Committee of
Eleven. These experiences along with my commitment to provide a strong, objective and representative
faculty and administrative perspective on all issues brought before the Committee, are why I am seeking
membership on the Committee on Conciliation.

FUCHS, ESTHER Professor of Near Eastern Studies and Judaic Studies, College of Social and
Behavioral Sciences. B.A. Hebrew University, Israel, M.A. and Ph.D. Hebrew Literature Brandeis
University. I joined the faculty of the University of Arizona in 1985 as Associate Professor after serving
on the faculty of the University of Texas in Austin. I published several books and numerous articles on
Hebrew literature, Holocaust Studies, Biblical Studies and Israel Studies. I am a member of the executive
board of the Western Association of Jewish Studiés and have served on the editorial boards of Shofar: An
Interdisciplinary Journal of Jewish Studies, Women in Judaism, Journal of Feminist Studies in Religion
and was head of the Jewish Women's Caucus at the National Women's Studies Organization. Service on
departmental, college and University committees includes academic advisor, promotion and tenure
committees, curriculum committees, peer review committees, the Dean's Advisory Council, the
Sabbatical Committee of the College of Social and Behavioral Sciences, the Commission on the Status of
Women. I consider service on any University committee as an important part of mission as faculty
members but I am especially interested in serving on the Committee of Conciliation to help insure that
any and all complaints regarding university procedures and processes are handled carefully and fairly.
Thanks for considering me.

MCCASLIN, MARY Professor of Educational Psychology, College of Education. I am interested in
serving on the Committee on Conciliation because my past experiences as a member of this committee
have convinced me of its importance to the integrity of the academy. I believe that my research and
scholarship in the areas of motivation, interpersonal communication, and social policy would allow me to
participate effectively in the conciliation process.

MILLS, VICTORIA A. Librarian, University of Arizona Main Library, Undergraduate Services Team.
I have been a librarian and member of the faculty of the University of Arizona since 1980. I have served
on the University Committee for Promotion and Continuing Status, the University Hearing Board, and the
Committee for Academic Freedom and Tenure. On all of these committees, I've seen the problems that
can occur when communication breaks down. I believe that the Committee on Conciliation has a chance
to work with individuals to improve communication and to find ways to solve problems before they reach
the crisis stage. I believe my prior experience can help me be an effective member of this important
committee.

SCHRAM, KARL H. Professor, College of Pharmacy, Pharmacology/Toxicology. Ph.D. in Medicinal
Chemistry, University of Utah, 1974. Joined the U of A faculty in 1978. I am interested in serving the
University in a greater capacity. If elected to the Committee on Conciliation, I would judge matters of
importance between faculty members and the University in an unbiased manner and with an open mind to
the positions of both parties. I am currently serving on the Graduate Council Subcommittee; my term



expires in 2003, and am Chairman of the Programs Subcommittee and a member of the Distance Learning
Subcommittee. I have served as Chairman of the College of Pharmacy Faculty Status Committee and
been a member of The Deans Search Committee, Curriculum and Awards Committees. I have also been
an active participant on a number of Departmental Committees. On a national level, I have been
Chairman of the American Chemical Society's Membership Committee and have organized and chaired a
number of symposia for Gordon Conferences, the International Society of Heterocyclic Chemists and the
American Society for Mass Spectrometry.

Nominees for Membership on the Unversity Committee on Ethics and Commitment
Four to be elected for three-year terms (5/1/04-4/30/07), one for a one-year term (5/04-4/05).

CUNEO, S. PEDER DVM, MS Diplomate ABVP Beef Cattle, Specialist, Department of Veterinaiy
Science and Microbiology. I am a 1979 graduate of the University of California, Davis School of
Veterinary Medicine. I was employed in mixed! animal practice in Northern California for two years and
since then have done 100% large animals. MQst of my private practice experience involved cow-calf
producers, veterinary services for a large cattle auction barn and equine reproduction. From 1988 until
2000, I was the attending farm animal veterinarian for the University of Arizona. My veterinary
responsibilities included thr Dairy Research Center, the Equine Center and the campus beef'sheep unit
and feedlot and the V-V Ranch, a 500-head cow-calf ranch in northern Arizona. In April 1999 I
completed the Beef Cattle Production Management Series at the Great Plains Veterinary Education
Center, Clay Center Nebraska. In January 2001 I completed a Fellowship in Science, Politics and Animal
Health through the Michigan State University. In December 1999 became a Diplomat of the American
Association of Veterinary Practitioners with a specialty in beef cattle production. In October 2000 I
accepted the position of Extension Veterinarian for the University of Arizona. With this position I can
work closely with the Arizona Veterinary Diagnostic Laboratory, the Departments of Veterinary Science
and Animal Science in the College of Agriculthre and Life Sciences. My current areas of research are
directed toward improving post-weaning performance for lightweight weaned calves, injection site
blemishes in feeder cattle and post slaughter food safety. The goal these projects are to improve the
feedlot performance of Arizona produced bØef cattle and to enhance the profitability of cow-calf
producers. I am involved in undergraduate and graduate education at the University of Arizona and
extension outreach throughout Arizona.

GIRON, JORGE A. Ph.D., Assistant Professor, Department of Microbiology and Immunology.
Received Doctoral Degree from the National Polytechnique Institute in Mexico. Doctoral Thesis work
done at Stanford University under Dr. Gary K. $choolnik. I did postdoctoral work at Stanford University,
the University of Maryland, and the University of Texas at San Antonio. I joined the University of
Arizona in February 2002. I would be pleased to serve the University community and would like to be
considered to become a member of the University Committee on Ethics and Commitment.

GRAIZBORD, DAVID L. Assistant Professor of Judaic Studies. (B.A. in Political Science, University
of California, San Diego [1990]; M.A. and Ph.D. In History, University of Michigan [1996 and 2000]). I

have been a member of the University Faculty since 2001. At the departmental level, I have served in my
unit's annual peer review committee (2002), and a Search Committee for a Hebrew Instructor (2003). At
the College level (SBS) I have been an active participant in the UA's Group on Early Modern Studies, as
well as in an ad hoc sub-committee for the design of a new undergraduate Major in Medieval,
Renaissance, and Reformation Studies (via UAMARRC--the University's Medieval, Renaissance, and
Reformation Committee). At the intermural level, I have been member of the Executive Committee,
Interim Chair, Secretary, and am Chair-Elect, of the Sephardi Studies Discussion Group of the Modern
Language Association (2000-present). Since 2000 I have also been a member of the Sephardi and
Mizrahi Studies Caucus of the Association for Jewish Studies. If elected to the UCEC I will devote my



efforts to ensuring that the University promotes the highest ethical standards in research and associated
endeavors. I see the functions of the UCEC as crucial to fostering a collegial environment, enhancing the
prestige of the University and, of course, maintaining and improving the quality of the research conducted
by its faculty.

JENKINS, SHANNON Assistant Professor, Department of Pediatrics, Section of Neonatology and
Developmental Biology. I joined the University of Arizona Faculty in July of 2003. Prior to that time I
spent three years at UCLA Medical Center completing a Neonatology Fellowship. This will be my first
service on a committee here at the University. As a new faculty member here, I believe my unbiased
view will be well used being a member of the University Committee on Ethics and Commitment. Ethical
conduct in research and a strong commitment to professional integrity are essential to academic
excellence and I am happy to be able to devote some of my time in service to this very important area.

MORENO, TERESA K. Assistant Conservator, Arizona State Museum. I have been on the UA faculty
for just over one year. I hold an M.A. in Conservation of Historic and Archaeological Objects from the
University of Durham in England. Prior to my specialized training in conservation, I earned an M.A. in
Classical Archaeology and a RA. in Anthropology and Classical Archaeology, both from the University
of Arizona. My research interests include conservation of archaeological and ethnographic objects,
preventive conservation and collections care, archaeology of the prehistoric Southwest of the United
States, and Greek, Roman and Etruscan archaeology. In my profession a great deal of thought and
consideration is given to the ethical concerns surrounding the treatment of cultural property of any
artistic, historical, scientific, religious, or social significance. As a professional conservator I am expected
to abide by my profession's Code of Ethics and Guidelines for Practice in the pursuit of ethical practice.
This is a topic that T take quite seriously both within Conservation and in the broader scope of academia
and professionalism. As someone who is not new to this university but is new to the faculty I am cager to
become involved in whatever capacity that I can. I believe that I would both benefit from serving on the
University Committee on Ethics and Commitment and have a unique perspective to contribute.

NUGENT, STEPHANIE A. Assistant Professor, Secondary Education, Teaching and Teacher Education
Division, University of Arizona South, Sierra Vista Campus. She earned her Ph.D. from The University
of Southern Mississippi. She is an active member in several professional organizations related to her
research interests of moral development, the integration of the affective domain in education, effective
technology integration strategies, and developing teacher leaders. She hopes to participate as a member of
the University Committee on Ethics and Commitment as a service to the university in order to help
promote and maintain faculty and student research at the University of Arizona.

ORTIZ, JR., DAVID Associate Professor, History. I received a B.A. in History from the University of
Colorado, Colorado Springs, and M.A. and Ph.D. degrees in History from the University of California,
San Diego. I would like to continue my service on the University Committee on Ethics and Commitment
(UCEC). UCEC is currently deliberating a number of important issues and I would like to see those
deliberations through to fruition. Research is integral to the mission of the University of Arizona.
Insuring that such research is ethically pursued and fairly conducted is an important safeguard for the
University and its faculty. I believe the work the committee does is important for the maintenance of a
collegial environment for research and I am committed to helping the UCEC achieve that goal. If re-
elected I would be serving my second term on the committee.

POTTER, KELLY S. Associate Professor, Department of Electrical and Computer Engineering.
Received Ph.D. in 1994 from The University of Arizona, Optical Sciences. Worked for 10 years at
Sandia National Laboratories (SNL) in Albuquerque, NM as Principal Member of Technical Staff and
Program Manager for Advanced Optical Technologies. Joined the University of Arizona in the fall of
2003. Received 1995 American Ceramic Society Kreidl Award, numerous SNL Awards for Excellence,



awarded 2 patents, numerous publications and invited presentations. Currently serve on ECE Computer
Policy Committee and on ECE/MSE Laser Facility and Oversight Committee. I believe that my
background in research and research-management in government laboratories combined with my
familiarity with academia will enable me to make a strong positive contribution to the Committee on
Ethics and Commitment. The work of the UCEC plays an essential role in safeguarding the credible
reputation of UA faculty and researchers, and in the maintenance and oversight of ethical conduct and
"fairness" at the University. I look forward to the opportunity to serve on this committee.

Nominees for Membership on the University Hearing Board
Four to be elected, three-year terms (5/1/04-4/30/07).

AUFLICK, PATRICIA A. Associate Librarian, College of Medicine, Arizona Health Sciences Center.
Since 1987 Pat has worked to fulfill the outreach mission of the University by providing health
information and training to students, faculty, and staff, and Arizona's rural and underserved health
practitioners. Writing grants to help improve the local health information infrastructure has been a major
part of her job description. Pat is interested in serving on the University Hearing Board to be a part of a
University committee where students, faculty, and staff work together to resolve conflicts pertaining to
the Code of Conduct and the Code of Academic Integrity.

GIRON, JORGE A. Ph.D., Assistant Professor, Department of Microbiology and Immunology.
Received Doctoral Degree from the National Polytechnique Institute in Mexico. Doctoral Thesis work
done at Stanford University under Dr. Gary K. Schoolnik. I did postdoctoral work at Stanford University,
the University of Maryland, and the University of Texas at San Antonio. I joined the University of
Arizona in February 2002. I would be pleased to serve the University community and would likô to be
considered to become a member of the University Hearing Board.

MISHRA, SHITALA P. Professor, Special Education, Rehabilitation and School Psychology. College of
Education Joined the University of Arizona as an Assistant Professor. Served as Head, Department of
Educational Psychology (1988-96). Service on University, college, departmental and national committees
includes: Chair, University Salary Equity Committee (1987, 1988, and 1991); Member, Committee on
Academic Freedom and Tenure (1997-99); Member, Faculty Senate (1997-99); Member, University
Committee on Graduate Studies; Member, University Telecommunications Advisory Committee;
Member, Graduate Students Research Awards Review Committee; Member, The Committee of Eleven
(1998-2000); Chair, Minority Doctoral Program Development Committee; Chair, College Research
Infrastructure Task Force; Chair, College of Education Faculty Council; Member, Promotion and Tenure
Guidelines Task Force. Served on the committees of national organizations such as the American
Psychological Association and American Educational Research Association. Participate actively in
educational outreach activities at local, state and national levels, I am deeply committed to deal with
issues essential for creating a healthy campus climate that supports a strong faculty governance structure,
ethnic and gender equity, and fairness in promotion and tenure decisions.

MORENO, TERESA K. Assistant Conservator, Arizona State Museum. I have been on the UA fculty
for just over one year. I hold an M.A. in Conservation of Historic and Archaeological Objects from the
University of Durham in England. Prior to my specialized training in conservation, I earned an M.A. in
Classical Archaeology and a BA. in Anthropology and Classical Archaeology, both from the University
of Arizona. My research interests include conservation of archaeological and ethnographic objects,
preventive conservation and collections care, archaeology of the prehistoric Southwest of the United
States, and Greek, Roman and Etruscan archaeology. In my profession a great deal of thought and
consideration is given to the ethical concerns surrounding the treatment of cultural property of any
artistic, historical, scientific, religious, or social significance. As a professional conservator I am expected



to abide by my profession's Code of Ethics and Guidelines for Practice in the pursuit of ethical practice.
This is a topic that I take quite seriously both within Conservation and in the broader scope of academia
and professionalism. As someone who is not new to this university but is new to the faculty, I am eager
to become involved in whatever capacity that I can. I believe that I would both benefit from serving on
the University Hearing Board and have a unique perspective to contribute.

MULCAHY, MICHAEL Assistant Professor, College of Fine Arts. Michael Mulcahy is a film and
video maker who teaches media production in the Dept. of Media Arts. A graduate of Temple
University's M.F.A. program, Mr. Mulcahy's films and videos have screened at festivals and on PBS. He
recently produced the documentary CORRECTION, about the Arizona state prison system. Funded with
grants from the Corporation for Public Broadcasting, the Arizona Humanities Council and the University
of Arizona, CORRECTION aired statewide on PBS in Arizona, January 2004, and will be offered
nationally to PBS member stations in the fall of 2004. As an alumni of the University of Arizona,
Professor Mulcahy feels a strong desire to participate in a university process that involves faculty and
students working together to make the fairest decisions possible.

NICKS, PATTI F. Clinical Assistant Professor, College of Nursing (2002) University Service: Student
Recruitment, Admission, and Progression Undergraduate Subcommittee: Recruitment -pre-nursing
students; Activities involved include junior high students visit to College of Nursing and Girl Scout
Career Day. Registered Nurse for 23 years in the field of obstetrics. In education for 12 years. Was the
Director of Nursing at Arizona Western College from 2000 - 2002 and involved with Arizona State Board
of Nursing issues and various hearing issues. Currently teaching maternal-child content in undergraduate
program at the College of Nursing. My professional interests are international nursing. I am currently a
volunteer for Project Hope. Returned from China January 2004 where I was responsible for developing
content for maternal-child nursing.

SEAT, KAREN Assistant Professor, College of Humanities, Classics DepartmentlReligious Studies
Program, since 2001. She has served as a member of the COH Dean's Advisory Committee for two years.
She is committed to treating all students with fairness and respect, while upholding the University of
Arizona's Code of Conduct and Code of Academic Integrity.

TSANG, AMY Assistant Professor, College of Nursing, Division of Nursing Practice. Coordinator, Level
II, Accelerated Second Degree Partnership Program. Dr. Tsang joined the faculty in 2000. Service
experiences include hearing board member and mentor for international students, University of
California, San Francisco. Nominating and program committees and web director for the American
Thoracic Society (ATS), Nursing Assembly. Smoking cessation committee for ATS Behavioral Science
Assembly. Teaching responsibilities range from undergraduate general education to doctoral courses.
Nominated by undergraduate students to present graduation pin at convocation in 2000 and 2003.
Program of Research is funded by NJI-IININR related to health promotion and behavioral changes,
specifically addressing issues related to exercise adherence. Methods and measures of current projects
include psychological, social and cultural as well as molecular and physiological variables. Dr. Tsang has
worked extensively with students at all levels from a number of different perspectives, as a not too remote
student leader and advocate, as a faculty member, and as an administrator. In addition, Dr. Tsang brings
particular experience working with minority and international students. Serving on the hearing board
would be an opportunity to participate in the University community and contribute to the integrity of the
academic process.
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Approvals:
Undergraduate Council:
Graduate Council:
Administrative Review:
ICPC:

2/24/04
N/A
3/23/04
3/31/04 (unanimous)

For Faculty Senate Agenda Item 8

CONSENT AGENDA
Faculty Senate Meeting

3 May 2004

Instruction and Curriculum Policy Committee

CONSENT AGENDA ITEMS

Item I

Approval of the proposal to add a Minor Average Requirement to undergraduate
minors, as described in the proposal dated 2/25/04.

Projected effective date: 2004-2005 General Catalog

Proposed addition to the General Catalog statement on Minor Requirements:
(addition is in bold print)
Each college determines whether or not the degrees it offers must include a
minor. However, any student may declare a minor, even if one is not required for
completion of the degree requirements. Consult your Major/Degree
Requirements (APRRs) to find out if your degree requires a minor. A Grade
Point Average (GPA) of 2.000 or better is required for all University Credit
work in the minor as defined on the Academic Program Requirements
Report (APRR) or for any work in the minor satisfied by the Special
Examination for Grade. All grades for repeated courses will be calculated in
the minor GPA, with the exception of grades that have been replaced by the
Grade Replacement Opportunity (GRO) and those removed from the GPA
through Academic Renewal. A minimum GPA presupposes that at least one
3-unit course in the minor is University Credit. Minors are discipline-based;
that is, the department that labels the minor defines its content. See the
Catalog's Minors section for a list of approved minors with links to their
respective APRRs.

Justification:
A minimum 2.000 GPA maintains the academic standards of the University,
college, and department offering the minor. By permitting students to graduate
with a minor without a GPA or with a deficit GPA, colleges have lowered the
quality of the student's academic program.



Item 2

Motion: The ICPC recommends that the Faculty Senate ask the Graduate College
to establish University-wide criteria and procedures for awarding graduate
certificates and ICPC recommends the proposal from the Graduate College, dated
4/7/04, which has been approved by the Graduate Council, as a model."

Projected effective date: Fall 2004

Description:
This proposal is to allow the Graduate College to establish guidelines for
establishing formal graduate certificates. A "formal» graduate certificate is listed
on the transcript. The proposal also asks to establish a fast-track procedure for
approving graduate certificates.

Justification:
There is growing interest in certificate programs at UA and across the country. A
graduate certificate comprises a linked series of credit-bearing graduate courses
that constitute a body of study. Graduate certificates are designed to enhance
the education of matriculated graduate and professional students or to provide
continuing education to local professionals. Offering formalized graduate
certificates contributes to life-long learning, supports workforce needs, and fulfills
part of the University's land-grant mission.

Approvals:
Undergraduate Council:
Graduate Council:
Administrative Review:
ICPC:

NIA
9/22/2002
3/20/2004
4/21/04 (unanimous)

CONSENT AGENDA
Faculty Senate Meeting

3 May 2004



Item 3

Approval of the disestablishment of the GIDP in Comparative Culture and Literary
Studies (CC LS) for the MS and PhD degrees.

Projected effective date: June 2004

Description:
Following the recommendation of the President and Provost as part of the
Focused Excellence initiative, the GIDP in Comparative Cultural and Literary
Studies (CCLS) will be disestablished, along with the M.A. and Ph.D. in CCLS.
All affected faculty staff, and students have been accommodated.

Justification:

Graduate Interdisciplinary Programs are administered faculty who have
volunteered to participate in the programs. The spirit of volunteerism from faculty
representing the breadth of disciplines in a given GIDP is essential to the
success of that program. In 2001, the Comparative Cultural and Literary
Studies Program GIDP closed admissions and attempted to reorganize because
there was insufficient faculty involvement from across campus. CCLS also
underwent Academic Program Review so that the recommendations of the APR
Committee may provide further information regarding the potential for the
program's success. The conclusions of the External Review Committee caused
the Provost and the Director of GIDPs to continue the suspension of new
graduate student admissions to the program. Certain stated goals of the program
were not being achieved, including establishing closer partnerships among
faculty in SBS and Humanities ¡n ways that would bring about necessary faculty
participation. A new executive committee was formed to administer the program
during AY 2002-2003, with the Director of Graduate Interdisciplinary Programs
acting as program chair. Given that CCLS has already closed admission, that the
stated APR goals have not been reached, that the issues that led to the closure
of admissions have not been resolved, and that programs similar to CCLS exist
in many departments on campus, we believe the most responsible use of our
GIDPs limited resources would be to permanently disestablish the CCLS
program as it exists today.

Approvals:
Undergraduate Council:
Graduate Council:
Administrative Review:
ICPC:

N/A
11/21/03
1/26/04
4/21/04 (unanimous)

CONSENT AGENDA
Faculty Senate Meeting

3 May 2004

1CPC/2003.O4CPC on 5-04
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GRADUATE COLLEGE

MEMORAND UM

TO: Faculty Senate

FROM: Dianne Horgan, Associate Dean

SUBJECT: Graduate Certificates

DATE: April 7, 2004

The purpose of this memo is twofold:
To establish guidelines for formal graduate certificates. A 'formal' graduate
certificate is listed on the transcript.
To establish a fast-track procedure for approving graduate certificates.

There is growing interest in certificate programs at UA and across the country. A
graduate certificate comprises a linked series of credit-bearing graduate courses that
constitute a coherent body of study. Graduate certificates are designed to enhance the
education of matriculated graduate and professional students or to provide continuing
education to local professionals.

In 1997, the Council of Graduate Schools (CGS) began a series of studies on graduate
certificates,' finding that "this area of post-baccalaureate study has been recently

P.O. Box 210066
Tucson, AZ 85721-0066
(520) 621-7815
FAX: (520)621-7112

I Post-Baccalaureate Certificates: A First Look at Graduate Certificate Programs offered by CGS
Member Institutions, Stephen Welch and Peter Syverson, CGS Communicator, Council of Graduate
Schools, Washington, DC, Vol. XXX, No. 9, November 1997.

Certfica(es: A Survey of Our Status and Review of Successful Programs in the US. and Canada, a
collection of occasional papers, Council of Graduate Schools, Washington, DC, 1998.
(www.cgsnet.org/certif.htm).

A Survey of Graduate Certficate Policies, Procedures, and Programs, Wayne Patterson, University of
Charleston, SC and Dean in Residence, Council of Graduate Schools, Charleston, SC, 1998.
(www.cofc.edul-.wayne/gradcerts.html).

Summarizing Data on Certfìcate Programs, Wayne Patterson, Dean-in-Residence, Council of Graduate
Schools, March 1999. (c.gsnetorgpdf/SummaruingData.PDF).

Analyzing Policies and Procedures for Graduate Cert,fìcate Programs, Wayne Patterson, Dean-in-
Residence, Council of Graduate Schools, July 7, 1999.
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reinvigorated, broadened, given a new and different focus, and provided a much closer
alignment of graduate education with the needs for workforce development. . ." While
the majority of certificates are in response to workforce needs, the range of certificates is
large. For example, some universities offer certificates to provide background for
students to apply to medical, law, or business schools. Many offer certificates in
specialty areas for which they lack resources or sufficient market for a degree such as
Women's Studies or Ethnic Studies. Some offer certificates for their degree-seeking
students to boost their employment options. Others use certificates to 'refresh'
knowledge for earlier graduates (similar to, but more in-depth and organized than CEU
units required by some professional licensing). Certificates exist at the post-
baccalaureate, post-master's, and post-doctoral level.

Patterson (1999) reports on a study of for-credit certificates in 110 universities (75.5%
public, 28.2% Research I). Participants included Arizona State, Columbia, Duke,
Harvard, UNC, University of Washington, Indiana University, Johns Hopkins, Penn
State, UCLA, UC San Diego, University of Colorado, and University of Minnesota.

Selected findings for Research I universities
84.6% have both free-standing and add-on certificates.
46.2% of certificates have a partial overlap between the curriculum of the
certificate and some related degree program.
15.4% have total overlap with a related degree program.
6 1.5% of universities administer certificates in the Graduate College
84.7% show the certificate on the transcript. CGS suggests this as a Best Practice.
The average minimum number of credits is 13.2. CGS suggests no fewer than 9
hours and no more than half that required for a related master' s degree.
15.4% of certificates have no requirements beyond coursework.
33.3% require certificates to be revenue-producing.
11.1% of certificates have higher tuition than degree programs.
25% of institutions report more student diversity in certificate programs than in
their degree programs.

Different universities have different models for their graduate certificates. Wisconsin, for
example, offers two types of graduate certificates. One is for currently enrolled graduate
students. Areas in which these certificates are offered include African Studies, Air
Resources Management, Bioinformatics, Educational Administration, Energy Analysis
and Policy, Engineering Management Specialization, European Studies, Gerontology,
Russian, East European, Central Asian Studies, Southeast Asian Studies, Teaching and
Learning Scholarship in Higher Education, Teaching English to Speakers of Other
Languages (TESOL), Technical Communication, and Women's Studies.

In addition, Wisconsin offers a second type: 'capstone' certificates for students not
currently enrolled in a UW-Madison degree program. These are designed to 'tcap off'
undergraduate training or to accommodate professionals returning to school for
specialized training in the area of the certificate. Examples include Bioinformatics,
French Studies, Fundamentals of Clinical Research, Geographic Information Systems,
and Public Affairs.

2
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The University of Michigan defines a graduate certificate as "a non-degree credential
designed to provide students with specialized knowledge that is less extensive than a
master's program." They require a minimum of 15 hours, and not more than half of the
credits may be double-counted with a degree. Just as for their master's they require a 3.0
GPA and work to be completed within 6 years. Certificates are offered in Cellular
Biotechnology, Complex Systems, Culture and Cognition, Film and Video Studies,
Industrial Ecology, Latin American and Caribbean Studies, Russian and East European
Studies, Simulation and Gaming Studies, Spatial Analysis, Survey Methodology,
Transportation and Logistics Studies, and Women's Studies.

Stanford offers, in addition to a variety of on-campus certificates, more than 25 distance
learning certificates to non-Stanford students through their Professional Development
center. These are a minimum of 3 courses.

There are many advantages to certificates. Among these:
- Certificates help meet the needs of the community in a flexible and timely

fashion.
- Certificates are a useful recruitment tool for degree programs and they may

increase diversity.
- Certificates attract international students. In general, F-1 visas are not available to

non-degree students; the establishment of formal certificates would allow us to
bring in more international students.

- Certificate students are eligible for financial aid.
- Certificates offer opportunities for distance learning.
- Graduate certificates not only produce significant tuition, they are often

candidates for program fees.
- Certificates encourage innovation and may serve as incubators for new degree

programs.
- Certificates encourage interdisciplinary work.
- Certificates are excellent public relations tools and are popular with state

legislators.

Currently, UA has a number of unofficial graduate certificates. We have little control
over these; we often do not even know they exist. Furthermore, these students are
registered as non-degree. With over 1000 graduate non-degree students generating high
rates of net tuition revenue, we need to ensure that we give them something of value.
While the bulk of certificates are in the Eher College, Engineering, and Nursing, there are
also well-established certificates in, for example, Preservation Studies, Optical Science,
and Clinical Research Trials.

Therefore, to be consistent with our peers, to ensure quality, and to better serve students
and the community, we would like to formalize academically rigorous certificates.

Having formal certificates would allow us to
- list approved graduate certificates in the catalog,
- list completion of certificates on transcripts, and
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- admit certificate students to a program rather than as non-degree. This would
help us monitor and serve non-degree students, make certificate students eligible
for financial aid, make international students eligible for visas, and allow us to
count certificate students in production statistics.

In February 2001 the Certificate Committee (Anita McDonald, Adela Allen, Liz
Armandroff, and Bill Barrett) recommended a "fast-track" approval process. This
proposal follows up on their work with some specific minimum criteria for certificates
and a proposal for a fast-track approval process.

To have certificates formalized, we recommend the following:
- A proposal on file with Curriculum Office
- Departmental and college level approval
- Graduate Dean approval
- Review and approval by ICPC
- Review and approval by Faculty Senate
- Provost approval
- A minimum of 9 credit hours
- An application form, with established admission standards and procedures.

Students must meet minimum Graduate College admission standards.
- Degree certification done by the Graduate College with established minimum

standards including these:
o a minimum cumulative GPA of 3.0,
o all courses must be those that can normally be applied toward a graduate

degree,
o no more than one GRO, no more than one C, and
o at least 50% of credits must be letter graded.

- Any new courses would go through the regular course review/approval process.
- Certificate programs would undergo periodic review in regular academic unit

APRs.

Questions for proposals. A proposal format is being developed which will address the
following issues.

- Will the certificate be an add-on (linked to an existing degree program) or free
standing?

- Will concurrent enrollment in degree program be allowed?
- Will concurrent enrollment be required?
- What is the relationship between certificate and degree programs; e.g., can some

of the same courses apply toward either?
- How many hours are required for the certificate? How much overlap with degree

programs (or other certificates) will be allowed? How many hours from a
certificate may be transferred to degree? May a student transfer from certificate
to degree program?

- Will there be time limits and if so, what are they?
- How will the certificate program be reviewed or evaluated?
- How will the certificate program be funded? Will there be a request for program

fees?
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POLICY

Introduction
In order to create a safe and secure workplace and to ensure that University of Arizona employees are qualified to
perform the jobs for which the University hires them, the University will conduct pre-employment screening for all
positions.

Standard Pre-emDlovment Screeninq
The hiring authority or a designee shall check references and verify the educational credentials, employment histories and
past performance of a finalist before it extends an offer of employment.

Professional License Checks
When an occupation or position requires an employee to have a professional license or certification in order to perform
the job, the hiring authority or a designee will verify such license or certification.

Drivinq Records
When an occupation or position requires that an employee regularly operates a motor vehicle, the hiring authority or a
designee shall work with Human Resources to verify the appropriate license and review the motor vehicle record.

Criminal History and Identity
When a position is designated as "security sensitive,» the hiring authority or a designee shall work with Human Resources
to obtain information on a finalist's criminal history1 and verification of that individual's identity. This information shall be

tamed for individuals not currently employed by the University of Arizona, as well as those currently employed by the
tiniversity of Arizona who are seeking 'security sensitive» positions. If an individual moves from one 'security sensitive
position" to another, the hiring authority or a designee shall work with Human Resources to obtain an updated criminal
history.

Security Sensitive Position Desiqnation
'Security sensitive' positions shall be designated by the University of Arizona and shall include, but not be limited to, the
following:

All senior level administrator positions, including interim appointments to such positions (president, provost,
vice provosts, deans, vice presidents, department heads and department directors).
Positions that have unsupervised contact with children under age 16.
Positions that have direct access to Select Agents, as defined by the USA Patriot Act of 2001 and the Public
Health Security and Bioterrorism Preparedness Response Act of 2002, except where excluded by law
because the Principal Investigator does not, at any time, exceed the Select Agent regulatory thresholds
quantities specified under the applicable regulations.
Positions with unrestricted access to residence hall rooms.
Other positions designated by a dean or vice-president as 'security sensitive."2

Additional Requirements
Additional pre-employment background checks required by statute, rule, contract or policy are not discretionary and shall
be coordinated by Human Resources.

Information Collection
A signed authorization from the applicant or finalist is required before criminal background information or pre-employment
identity verification may be requested. This information will be collected in coordination with Human Resources. If a

ospective employee refuses to provide such authorization for a position in which a criminal background check or pre-
ployment identity verification is required, then the individual will be ineligible for consideration for such position.

Last revised 4/20/04



Information Evaluation
Human Resources shall coordinate all background checks and the reports they produce. Should a background check
produce information that might prompt an adverse employment action for a current employee, Human Resources will work
with the hiring department to evaluate the value of the information against the total past employment record and future
employment potential. When considering whether to employ an individual with a criminal history, the hiring authority, in
partnership with Human Resources, will assess the relevance of a criminal conviction to job duties, the date of the most
recent offense, the nature of the offense, and the accuracy of the information the individual provided on the employment
application.

Compliance with the Fair Credit Reportina Act
In some cases, an outside vendor may uncover information that may disqualify an applicant from employment
consideration. In such a case, the University will notify the applicant of the information and provide a minimum of five
days for the applicant to refute, explain or correct the information.

Record Retention
Human Resources will manage and retain pre-employment screening information. Information collected on successful
applicants will be stored separately from the official employee files. Background check information collected on
unsuccessful applicants will be filed and maintained in HR and destroyed after three years. When criminal background
information, license or motor vehicle checks, or identity verification information disqualifies an applicant from employment
consideration, such information will be entered into Human Resources' background check database and maintained for a
period of seven years.

Information Release
Criminal history record information shall be regarded as confidential and only be released consistent with applicable law.

NOTES

1Criminal background checks will include convictions within all the states in which the prospective employee has lived and
worked and will include a review of the National Crime Information Center, which records outstanding felony warrants.
2 A dean or vice-president may designate a position "security sensitive" by notifying and justifying to the Assistant Vice
President for Human Resources that the position's responsibilities may expose the University to significant liability. fl
Assistant Vice President may consult with knowledqeable subject experts as appropriate to the circumstances of
the proposed hire.

Last revised 4/20/04
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Applicant Signature

A photocopy or facsimile (fax) copy of this form that shows my signature shall be valid as an original.

THE UÑrvRSrrYÖF

ARIZONA
SON A.QA

PRE-EMPLOYMENT
SCREENING AUTHORIZATION FOR POSITIONS DESIGNATED AS:

- SECURITY SENSITIVE

Applicant Name:

Position applied for (Title/Number/Department):

I understand that the University ofArizona is required to exercise due diligence prior to making final offers of employment.
In recognition of that:

I authorize the University of Arizona to seek from all of my previous and present employers, and authorize all of
my previous and present employers to release to the University of Arizona, all information concerning my training,
experience, qualifications, education and job performance as well as information concerning my professional
conduct,

I authorize the University of Arizona to verify my educational degrees.

I authorize the University of Arizôna to verify my professional and motor vehicle licenses.

I authorize the University of Anzona to obtain or to request the services of a third party security company to verify
my identity and research information related to any crimes for which I havé been convicted. ¡ understand that /
will be provided an opportunity to refute, correct or explain information related to motor vehicle violations or
criminal convictions. -

I disclose that (check one):

D I have not been convicted of a felony, or a felony that was subsequently reduced to a misdemeanor as a
result of a plea agreement.

D I have been convicted of a felony, or a felony that was subsequently reduced to a misdemeanor as a result of
a plea agreement. Nature of offense: . (The relevance and circumstances of
the conviction will be assessed before ari employment decision is made.)

I inform you that (check one):

D I waive my right to access and review any letters or statements obtained during the employment screening
process. I understand that the contents of these letters and statements will not be available to me now or in
the future, except that this waiver is void if the statements and recommendations are used for a purpose other
than originally intended; OR

o I do not waive my right to access and review any letters and statements that may be obtained during the
employment screening process.

Whéther or not I have waived my right to see or to receìve copies of letters or statements furnished to the University of
Arizona, I release, hold harmless, and agree not to sue or file any claim of any kind against any current or former
employer or educatiohal institution, and any officer or employee of either, who in good faith furnishes written or oral
references requested by the University of Arizona to complete its pre-employment screening.

DATED this _day of 200



Ti-ii UNÑEsrr:r.oF

ARIZONA
TUCSON. Ái1zÖNA

PRE-EMPLOYMENT
SCREENING AUTHORIZATION FOR POSITIONS DESIGNATED AS:

NON-SECURITY SENSITIVE

Applicant Name:

Position applied for (Title/Number/Department):

understand that the University of Arizona is required to exercise due diligence prior to making final offers of
employment. In recognition of that:

I authorize the University of Arizona to seek from all of my previous and present employers, and
authórizé all of my previous and present employers to release to the University of Arizona, all
information concerning.my training, experience, qualifications, education and job performance as well
as information concerning my professional conduct.

I authorize the University of Arizona to verify my educational degrees, professional acenses and driver's
license and/or driving record, should driving be a requirement of the position forwhich I have applied.

I disclose that (check one):

D I have not been convicted of a felony, or a felony that was subsequently reduced to. a misdemeanor
as a result of a plea agreement.

o I have been convicted of a felony, or a felony that was subsequently reduced to a misdemeanor as
a result of a plea agreement. Nature of offense: - . (The relevance
and circumstances of the conviction will be assessed before an employment decision is made.)

I inform you that (check one):

o I waive my right to access and review any letters or statements obtained during the employment
screening process. I understand that the contents of these letters and statements will not be
available to me now or in the future, except that this waiver is void if the statements and
recommendations are used for a purpose other than originally intended; OR

D I do not waive my right to access and review any letters and statements that may be obtained
during the employment screening process.

Whether or not I have waived my right to see or to receive copies of letters or statements furnished to the
University of Arizona, I release, hold harmless, and agree not to sue or file any claim of any kind against any
current or former employer or educational institution, and any officer or employee of either, who in good faith
furnishes written or oral references requested by the University of Arizona to complete its pre-employment
screening.

DATED this day of 200
Applicant Signature

A photocopy or facsimile (fax) copy of this form that shows my signature shall be valid as an original.
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THE COMMITTEE ON UHAP REVISIONS (CONUR) PROPOSED REVISIONS ARE
SHOWN AS STRIKETIIROUCIIS AND BOLDED TIMES NEW ROMAN FONT.

UHAP 5.09 GUIDELINES FOR FIVE-YEAR REVIEWS OF DEANS AND
DEPARTMENT HEADS

5.09.01 GeneraI
Five-year reviews of deans and department heads provide a broader basis for personnel
evaluations regarding past performance and an opportunity to assess long-range goals and
objectives. Such reviews shall appropriately take into consideration the progress of the college or
department over the period reviewed, and the role of the dean or department head in this
development. These reviews are to focus on the performance of the individual administrator and
are distinct from decennial ACADEMIC program reviews.

The policy and procedures described here may not be modified by colleges or departments. FOR
PURPOSES OF CLARIFICATION, "GENERAL FACULTY" HEREIN REFERS TO
MEMBERS OF THE GENERAL FACULTY AS DEFINED IN THE "CONSTITUTION
OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA," ARTICLE 2.

5.09.02 Initiation of Reviews
Deans shall initiate a comprehensive review of each department head in their colleges, and the
Provost shall initiate a comprehensive review of the dean of each college at intervals of no
greater than five years. These reviews should be scheduled so as not unduly to burden or disrupt
ongoing activities by having an excessive number of reviews at the same time.

The administrator to be reviewed shall be notified in writing no later than the beginning of the
appointment period in which the review is to take place. Each administrator shall prepare a
written summary of personal goals, accomplishments, and other activities in office for the period
to be reviewed. This summary shall be delivered to the initiating administrator within 45 days of
the notice of review. The initiating administrator shall provide a copy of the written summary to
the review committee at the inception or the review process. R
CONDUCTED INA TIMELY MANNER THE ADMINIS

OURAGEDTO SHARE THE RESU
HE.REVIEW WITH ALLPERSONNEL IN HIS/HER U

RNÈD IN ELATIo

5.09.03 Extraordinary Reviews
Under unusual circumstances, the faculty of a college or department may wish to initiate a
review of a dean or department head prior to the next scheduled periodic review. In such a
situation, the following will apply:



Rev. 1/2000
Ifa petition calling for an extraordinary review of a dean or department head, signed by
one-half or more of the GENERAL FACULTY

lecturers and senior lecturers of the college or department is presented to the Provost or
dean, the Provost or dean shall initiate a review. The anonymity of the petitioners shall be
protected.

The extraordinary review will not replace the next periodic review unless that periodic
review would have occurred within 18 months. Generally, no more than one
extraordinary review may occur within a single five-year cycle. An extraordinary review
generally will not occur sooner than two years following a periodic review.

5.09.04 Review Committee
Rev. 1/2000

The initiating administrator shall appoint a review committee in accordance with the following
procedures outlined below.

Where a dean is to be reviewed, the GENERAL faculty - . - ;. of
the college shall nominate eight of their members to serve on the review committee. The
Provost shall appoint four of those nominated, In addition, the Provost has the discretion
to appoint up to three additional GENERAL FACULTY members drawn from the
college involved or from elsewhere AND TO APPOINT OTHERS FROM THE
FOLLOWING GROUPS: STUDENTS, CLASSIFIED STAFF, PROFESSIONALS
OR COMMUNITY REPRESENTATIVES TOGETHER CON ST1TUTNG LESS
THAN HALF OF THE MEMBERSHIP If the college has departments, at least one
member of the committee shall be a department head in the college.

Where a department head is to be reviewed, the GENERAL faculty and academic
professionals of the department shall elect three of their members to serveon the review
committee The dean has the discretion to appoint up to two additional GENERAL
FACULTY members drawn from the department involved or from elsewhere AND TO
APPOINT OTHERS FROM THE FOLLO WING GROUPS: STUDENTS,
CLASSIFIED STAFF, PROFESSIONALS OR COMMUNITY
REPRESENTATIVES

BIERS

The initiating administrator shall select the chairperson of the review committee from the
committee membership.

4. The initiating administrator shall direct the committee in writing, with a copy to the dean
or department head to be reviewed, to conduct a review of the achievements of the dean



or department head and the effectiveness of the means used to produce those
achievements. The review shall be based on a description of the position, its
responsibilities and all the established objectives, together with the unit's planning effort
and the annual reviews of the dean or department head.
The review shall also include, but not be limited to, an assessment of the effectiveness of
the performance of the dean or department head in the following areas:

Leadership;
Commitment to scholarly and academic affairs;
Recruiting;
Management of fiscal affairs;
Affirmative action;
Developing and maintaining open communication;
Facilitating goal-setting by individuals and by the unit as a whole;
Identifying issues and resolving conflicts affecting the unit;
Developing internal and external resources;
Implementing performance evaluations and salary adjustments;
Nourishing morale and establishing a working environment conducive to
achieving individual and unit goals;

1. Building relations with constituencies.

5. The committee shall establish its own methods of obtaining information on the areas to
be reviewed, but the process must include the following:

An early meeting with the administrator being reviewed to discuss his/her role
and to gather any information and perspectives that the administrator would like
to provide.
Solicitation of information through a standard questionnaire distributed to all
faculty members assigned to the unit. Results of the survey shall be tabulated and
attached to the committee report.
Systematic gathering of input from academic professionals, staff, and students
through questionnaires or other means, the results of which shall be tabulated and
attached to the committee report.
An announcement that the committee is available to individual faculty, academic
professionals, staff and students for written input.

The committee may solicit information from alumni and other interested groups if it deems it
appropriate.

APpc/2003-04/PROPOSED REVISIONS TOuhap 5.09.02 4-13.04



I. INTRODUCTION

This memorandum ofunderstanding agreed to by faculty and administration outlines principles
of shared governance at the University of Arizona and is entered into freely by a faculty and an
administration committed to a common vision ofthe mission ofthe University. In an era of
significant educational change, the success of the University and the positive morale of the faculty and
administration are dependent upon continued use of the collective intelligence of the university
community in planning and decision-making. Shared governance involves mutual participation in the
development of policy decisions by both faculty and administration, and requires shared confidence
between faculty members and administrators. This confidence extends to short- and long-range
financial priorities for the University, the creation and elimination of programs and units, and a shared
understanding that faculty representatives and administrators ----------------------------------------------------------strive

iays for informed mutu.ajj pp rxugh shared...gvernancedialogu. Withinshed governance
a decision on a change in policy or a strategic direction shou1d.torraIty be readed only after there is
general acceptance of the proposal by both the administrator(s) involved and the appropriate shared
governance. group for tj jstion. General..çceptance that th.pproprìate shared
o r ance rou - bee roe consulted a cl 2 t

suir
decision
interests e:njversity

GUIDELINES FOR SHARED GOVERNANCE
The University of Arizona

Memorandum of Understanding Entered into b the Faculty
and Administration nf the Universit of Arizona.

..:....»»....

icy or decision. Tlie President or desinee(s) can, however, make and announce a .fii
i1ateraIIy (provided there h been consültation) if he or she believesit to be ìnthevita1

The following guidelines are intended to elaborate further details in the way the faculty and
administration address certain issues. These guidelines express a mutual desire to work together.
They do not constitute a legal contract. It is intended that these guidelines be consistent with and not
supersede Arizona Board of Regents Policies, including the Conditions of Service and Arizona Board
of Regents Policies 6-9 10 and 6-201(J); the applicable provisions of the Constitution of the Faculty of
the University of Arizona (1); the Revised Statutes of the State of Arizona (2); and other documents
as described in Section II. W

II. STRUCTURE AND PROCESS FOR SHARED GOVERNANCE

A. Selection and Review of Academic Administrators and Academic Vice
Presidents

The facult and administration vs ill ph a collaboi ati t i oJc in the recruitment, selection, five
revievs and rctntion dLc1lons a&u rculi of sudi itJcv of heads of departmentse

as

i



academic unit directors, deans, vice provosts, and vice presidents. Theexpectat i onis thatthese
ersonnel decisions will take place only touh prqp a-Qverpç

diatogu with the faculty ba.s ooeurred Furthermore with respect to the selection or retention of a
head or academic unit director, the position of the faculty shall be determined through procedures
decided by the faculty of the respective department or unit. With respect to such decisions relating to
academic deans, vice provosts, and vice presidents, the faculty shall be represented through faculty
chosen by way of an elected faculty committee on m..tees at the respective college and university
levels Faculty representatives chosen as peril t be1ow shall compnse half or more of each search
committee and each review committee.
Extraordinary reviews shall be conducted by procedures outlined in the University Handbook for
Appointed Personnel. It is the responsibility of all committees to ensure open faculty input, including
the input of the appropriate elected faculty body.

Budget and Strategic Planning

With respect to budgetary and financial matters, the projected budget of University funds will
he formulated by the administration with faculty participation, - - . .. ..

public, a4th reviewed b faculty representatives; chosen by way of accepted faculty governance
procedures. and publicly disclosed. -; -... :.......................... - :-
Strategic Planning and Budget Advisory Committee (SPBAC), comprised of faculty. administrators,
and other sections of the University community as appropriate, shall be the university-level forum for
obtaining full consultation of the faculty on the projected budget. 7 it least half of the
committee will come from the faculty, chosen by way of accepted faculty governance procedures.
The coimnittee SP1AC will receive f1111 ìnd timely input from the Faculty Senate as appropriate and
regular3y niake report baeI to the Faculty Senate University budgets and records of University
expenditures will continue to be open to all members of the faculty and the public, as required by law.

Position Searches

Tenured, tenure-eligible, continuing, and continuing-eligible faculty, academic
administrative and vice-presidential appointments will be made following open competitive searches
with selectioiì based on merit and due consideration of intellectual and cultural diversity. This
statement is not intended to prohibit . . "laureate" or otherwise uniquely qualifi
appointments made on the bases of approved noncompetitive searches.

Faculty Representation

Representation of the faculty at all levels of University shared governance will be carried out
fl1T bers of the faculty who have been

2

"" chosen by direct election by the faculty or a fac
ppointed by an elected faculty oioer or appointed b an idministrator from a list of se'ra1

tninatedby.the.Committee.ori.Commìuees Faculty members have the responsibility to participate
in shared governance. In work assignments and performance revic s, their participation shall be
recognized as service and given the weight necessary to ensure the success of shared governance.



Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and elimination
of programs and units, policies relating to student affairs and admissions, faculty personnel policy, and
the guidelines on faculty and administration salary policy alse are among those included within the
jurisdiction of shared governance. An initial proposal to change academic or academic personnel
policy may come from any source, but the formal consideration and development of such policy
changes shall always be undertaken through shared governance arrangements.

Ifa substantial minority of any shared governance committee disagrees with any action taken
by the committee, their position should be tAtd wdh included as part f the committee's report or
recommendations These reports or recommendations thçn will g thcoìgh the ''

- ich i thc ulnmatc rcprcscr ",',' will be tracked to
aculty Seiate çr SPBAC as appropnae. acprding p t çwe raçjg rçposas tp

Ity Senate or SPBAC." dated November 14, 2002. ' '

IIIilJII1to both in the end. When mutual agrccmcn ' -'""1"d, the administration

'- "'cr t potoet oi advance tere" +b, Y $B

Procèssof Consultation

.4 c. . .-..; H

ccommcndations.toward.inorc:effc'-

I Tht ouicliing shared ounanc gioups and the ones referred o in the
introduction of this document, are the Faculty Senate and theStrateicPlannin and
Budget Advisory Committee. Other examples of shared governance groups are the
Appointed Personnel Organization Cquncil. the Staff M.isorv CounciL, the officers of the
Associated Students of' the University of Arizona. and the officers oNhe Graduate and
Professional Student Council. Consultations should generally include one or more of thé
above organizations, but may extend further at the direction of theadministration. When
any such group or the administration v.ants to suggest a policy or a change in an eistm
policy, there shoi.ild he initiai cónsu1tatiohihvoIving representative from ali the shared
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cnators (cicctcd c Scnatc). the Provost, and two -other mcmbcrs of the



governance groups concerned with the matter

In a case v'here differei e arise Ibetween the arnìnstratìndtheapproprat
overarching shared governance body concerning any polkyrecommendationhiati
covered by these guide1ines the administration and that shared governance group Will

toan
Only n casions where general aeptance annot be readied amone the artes
involved and where the President or designee) deems action is clearly necessary to
protect or advance interests vital to the University shall the President or designee(s) act

3. When general acceptance on a policy has been reached or a 4'vital interests declaratioi
has been made, the administration will suest the steps it intends 'to take to implement the'
pp.pyìdea tiiieline so as to assure proper implementation of th poicynd
appropriate shared govtrnance o ercjghSh,ç/ L il goi el ,iflL e does not extend to
mwìagerntht dccisián that is the carry/ng out and implementation ofpolicy accoMìng
(o the oeeu1'"rd guIdelines of that policy.

4 When and ifihere is a dispute overwhether the adoption ofa poliyr3ts
implementation has followed the terms ofthis document a consultation will'takeplacè,,,
between the administration and the appropriate shared governance bodies subj&°t "i"'
enofi2 ,alove nd.ÎneededSeçtion G. helow

5 In the event that the President or designee(s) believes that a policy chane must take
lace urgently, perhaps to the point of abbi e lating normal shared governance procedures.,
ie President Or dest' ee s vill con ul ie CamsusLeade t

president of the Generni Faculty SAC APOC GPSC nd ASUA' plus the Chat ¿
SPBAC and the Prestding Officer of the Faculty Senate (r designee(s) in each case if

That process of consultation will attempt to determine if urgency does indeed
jire pedited actiIn case yhere there is a general acceptance that such urgency

exists, or the President deems that the vital interests oíthe University are at stake and that
rapid aCtion is imperative, the consultation will seek to work out an expedited process of
shared governance for that particular matter. As part of that process. the group leaders
invo ved I co u t the - - . h - ir s a ed 0V- man p s s e - t t e d r
are able to i

For the sake of confidentiality on personnel or other sensitive matters, the
admixistratipn has the right, to determine the appropriate level of specificity of the
in''tîo that is given tøthe façul.'.

In those cases where the administration proposes to initiate any change in a policy or
prqce cpyrç withithis,niemora$lpit, tIte Presidnt.prçJesi s) wili begii by
consulting th uly authori.ed teader ortheappropriate shared governance groups.+
During that initial consultation, if information arîses that bears on personnel matters (a
opposed to policy or processi. the shared ovemnance representatives agree in advance to
jeep that information confidential and communic.ate to their constituents only those

4



lëments of the proposal thatare aithorized for dìsclôsüre by.
notjnvolve personnel considerätions.

Shared Governance Review Committee

With the purpose of enhancing the smooth operation of shared governance, a review
committee composed of the Chair of the Faculty, the Presiding Officer of the Senate, thr..!ors
(elected by the Senate) the Provost, and two other members of the administration diosn by the

shall be established. Its purposes are to address issues regarding the implementation and
functioning of the procedures contained in this document, to recommend a process to review
compliance with this agreement, and to make recommendations toward more effective working of
shared governance.

jJ Consistency With Other Documents

It is intended that these guidelines be consistent with and not supersede the applicable
provisions of the Arizona Revised Statutes, Arizona Board of Regents policies, the Constitution and
Bylaws of the Faculty of the University of Arizona, and the University Handbook for Appointed
Personnel.

However, the guidelines are built upon principles of shared governance developed after the
Constitution and UHAP ere instituted Therefore, these guidelines are-desiged-4e pro.ide a
framework

. .: .
. which may be amended usèd to sugest amendments designed

to conform with the principles -. - .. - - of shared goverñance.

5

The Shared Governance Review
a breach of this agreement h any pat ty t it in th eveilt the Committee feel there mas' bave been a
breath after careful consideration with all parties involved it will ask for a consultation in

Fie 1resident or designee(s) This consultation will

'Committee t.an rc icv allegations that there may have been

ommittee. the parties involved, and ti
.rovde recom end:tio s that Will tíve t. -solve the m.tter. .. a re' .uto canti
shared governance groups at the University of Arizona may.theit fllw their
address the unresolved issues.

1I. Involvement of Students, Staff and Professional Personnel

develop further dctahll3 ofthiipartìvipadon for o nsidera"-' ' "'

Senate and tho-admîni5tratîon for further action-by the 4+ +n.4

personnel and stafF in shared governance is defined by the 4P1ari for Extendrne Shared Governance

minsfrationandd



Principles of shared governance
fostered within the colleges and units, as ma form app
and unit. .. - -. -:

Date

NOTES:

From The Constitution of the Faculty of the University of Arizona: "The
general faculty has fundamental responsibilities in the areas of academic personnel
policy, instruction and curriculum policy, research policy, student affairs policy,
ethics and commitment, advice on budget and university support, and acts on such
matters affecting the welfare of the University as are brought for consideration in
accordance with University policy."

From Arizona Revised Statute 15-1601B: "The Universities shall have
colleges, schools and departments and give courses of study and academic degrees
as the Board (of regents) approves. Subject to the responsibilities and powers of
the Board and the University Presidents, the faculty members of the Universities,

Continuing Structure and Process

Peter Likins
President ;;

George H. Davis

The Faculty Senate and the administration shall jointly continue to consider the further
development of this memorandum of understanding, and make arrangements to implement the
provisions as adopted.

T .TIItTiTIC,TITT S T.! !.''I!I!! S.! .,J! 'T',,,,

Date Date

6

shall
nate to the circumstances of each college

Jcrrold E. Hogic Joiy L. i
Chair of the Faculty ZØ

Date

Wancla R Howell
Yice
Prsidìng ,omcer øf the Fa



through their elected faculty representatives, shall share responsibility for academic
and educational activities and matters related to faculty personnel. The faculty
members of each University, through their elected faculty representatives, shall
participate in the governance of their respective Universities and shall actively
participate in the development of University policy."

shgov/2003-04/sgmoufìn with 3-29-04, 4-2-04, and 4-7-04 changes applied
4-7-04 pb
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GUIDELINES FOR SHARED GOVERNANCE
The University of Arizona

Memorandum of Understanding Entered into by the Faculty
and the current Administration of the University of Arizona.

I. INTRODUCTION

This memorandum of understanding agreed to by faculty and administration outlines principles
of shared governance at the University of Arizona and is entered into freely by a faculty and an
administration committed to a common vision of the mission of the University. In an era of
significant educational change, the success of the University and the positive morale of the faculty and
administration are dependent upon continued use of the collective intelligence of the university
community in planning and decision-making. Shared governance involves mutual participation in the
development of policy decisions by both faculty and administration, and requires shared confidence
between faculty members and administrators. This confidence extends to short- and long-range
financial priorities for the University, the creation and elimination of programs and units, and a shared
understanding that faculty representatives and administrators strive always for informed mutual
support through shared governance dialogue. Within shared governance, a decision on a change in
policy or a strategic direction should normally be reached only after there is general acceptance of the
proposal by both the administrator(s) involved and the appropriate shared governance group for the
issue in question. General acceptance means (1) that the appropriate shared governance group has
been properly consulted and (2) at least a simple majority of the group can support the policy or
decision. The President or designee(s) can, however, make and announce a final decision unilaterally
(provided there has been consultation) if he or she believes it to be in the vital interests of the
University.

The following guidelines are intended to elaborate further details in the way the faculty and
administration address certain issues. These guidelines express a mutual desire to work together.
They do not constitute a legal contract. It is intended that these guidelines be consistent with and not
supersede Arizona Board of Regents Policies, including the Conditions of Service and Arizona Board
of Regents Policies 6-910 and 6-201(J); the applicable provisions of the Constitution of the Faculty of
the University of Arizona (1); the Revised Statutes of the State of Arizona (2); and other documents
as described in Section II.

if STRUCTURE AND PROCESS FOR SHARED GOVERNANCE

A. Selection and Review of Academic Administrators and Academic Vice
Presidents

The faculty and administration will play a collaborative role in the recruitment, selection and
review of heads of departments academic unit directors, deans, vice provosts, and vice presidents.
The expectation is that these personnel decisions will take place only through proper shared-
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governance dialogue with the faculty. Furthermore, with respect to the selection or retention of a
head or academic unit director, the position of the faculty shall be determined through procedures
decided by the faculty of the respective department or unit. With respect to such decisions relating to
academic deans, vice provosts, and vice presidents, the faculty shall be represented through faculty
chosen by way of an elected faculty committee on committees at the respective college and university
levels. Faculty representatives, chosen as per II, D below, shall comprise half or more of each search
committee and each review committee. The remainder are appointed by the designated administrator.
Extraordinary reviews shall be conducted by procedures outlined in the University Handbook for
Appointed Personnel. It is the responsibility of all committees to ensure open faculty input, including
the input of the appropriate elected faculty body.

Budget and Strategic Planning

With respect to budgetary and financial matters, the projected budget of University funds will
be formulated by the administration with faculty participation, reviewed by faculty representatives
chosen by way of accepted faculty governance procedures, and publicly disclosed. The Strategic
Planning and Budget Advisory Committee (SPBAC), comprised of faculty, administrators, and other
sections of the University community as appropriate, shall be the university-level forum for obtaining
full consultation of the faculty on the projected budget. Again, at least half of the committee will
come from the faculty, chosen by way of accepted faculty governance procedures. The SPBAC will
receive input from the Faculty Senate as appropriate and make reports to the Faculty Senate.
University budgets and records of University expenditures will continue to be open to all members of
the faculty and the public, as required by law.

Position Searches

Tenured, tenure-eligible, Çontinuing, and continuing-eligible faculty, academic administrative
and vice-presidential appointments will be made following open competitive searches with selection
based on merit and due consideration of intellectual and cultural diversity. This statement is not
intended to prohibit "laureate" or otherwise uniquely qualified appointments made on the bases of
approved non-competitive searches.

Faculty Representation

Representation of the faculty at all levels of University shared governance will be carried out
by members of the faculty who have been chosen by direct election by the faculty or a faculty elected
body, appointed by an elected faculty officer, or appointed by an administrator from a list of several
nominated by the Committee on Committees. Faculty members have the responsibility to participate
in shared governance. In work assignments and performance reviews, their participation shall be
recognized as service and given the weight necessary to ensure the success of shared governance.

Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and elimination
of programs and units, policies relating to student affairs and admissions, faculty personnel policy, and
the guidelines on faculty and administration salary policy are included within the jurisdiction of shared
governance. An initial proposal to change academic or academic personnel policy may come from
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any source, but the formal consideration and development of such policy changes shall always be
undertaken through shared governance arrangements.

Ifa substantial minority of any shared governance committee disagrees with any action taken
by the committee, their position should be included as part of the committee's report or
recommendations. These reports or recommendations will be tracked to the Faculty Senate or
SPBAC, as appropriate, according to the document, "Tracking of Proposals to the Faculty Senate or
SPBAC," dated November 14, 2002.

F. Process of Consultation

The overarching shared governance groups, and the ones referred to in the
introduction of this document, are the Faculty Senate and the Strategic Planning and
Budget Advisory Committee. Other examples of shared governance groups are the
Appointed Personnel Organization Council, the Staff Advisory Council, the officers of the
Associated Students of the University of Arizona, and the officers of the Graduate and
Professional Student Council. Consultations should generally include one or more of the
above organizations, but may extend further at the direction of the administration. When
any such group or the administration, wants to suggest a policy or a change in an existing
policy, there should be initial consultations involving representatives from all the shared
governance groups concerned with the matter.

In a case where differences arise between the administration and the appropriate
overarching shared governance body concerning any policy recommendation in any area
covered by these guidelines, the administration and that shared governance group will
work to resolve those differences so as to attain an outcome that is generally accepted.
Only on occasions where general acceptance cannot be reached among the parties
involved and where the President or designee(s) deems action is clearly necessary to
protect or advance interests vital to the University shall the President or designee(s) act
unilaterally.

When general acceptance on a policy has been reached or a "vital interests" declaration
has been made, the administration will suggest the steps it intends to take to implement the
policy and provide a timeline so as to assure proper implementation of the policy and
appropriate shared governance oversight. Shared governance does not extend to
management decisions, that is, the carrying out and implementation ofpolicy according
io the objectives and guidelines of that policy.

When and if there is a dispute over whether the adoption of a policy or its
implementation has followed the terms of this document, a consultation will take place
between the administration and the appropriate shared governance bodies subject to the
terms of F.2 above and, if needed, Section G, below.

In the event that the President or designee(s) believes that a policy change must take
place urgently, perhaps to the point of abbreviating normal shared governance procedures,
the President or designee(s) will consult the Campus Leadership Group (the chairs or
presidents of the General Faculty, SAC, APOC, GPSC, and ASUA) plus the Chair of
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SPBAC and the Presiding Officer of the Faculty Senate (or designee(s) in each case, if
necessary). That process of consultation will attempt to determine if urgency does indeed
require expedited action. In a case where there is a general acceptance that such urgency
exists, or the President deems that the vital interests of the University are at stake and that
rapid action is imperative, the consultation will seek to work out an expedited process of
shared governance for that particular matter. As part of that process, the group leaders
involved will consult the members of their shared governance bodies to the degree they
are able to do so.

For the sake of confidentiality on personnel or other sensitive matters, the
administration has the right to determine the appropriate level of specificity of the
information that is given to the faculty.

In those cases where the administration proposes to initiate any change in a policy or
process covered within this memorandum, the President or designee(s) will begin by
consulting the duly authorized leaders of the appropriate shared governance groups.
During that initial consultation, if information arises that bears on personnel matters (as
opposed to policy or process), the shared governance representatives agree in advance to
keep that information confidential and communicate to their constituents only those
elements of the proposal that are authorized for disclosure by the administration and do
not involve personnel considerations.

Shared Governance Review Committee

With the purpose of enhancing the smooth operation of shared governance, a review
committee composed of the Chair of the Faculty, the Presiding Officer of the Senate, three Senators
(elected by the Senate), the Provost, and two other members of the administration chosen by the
President shall be established. Its purposes are to address issues regarding the implementation and
functioning of the procedures contained in this document, to recommend a process to review
compliance with this agreement, and to make recommendations toward more effective working of
shared governance.

The Shared Governance Review Committee can review allegations that there may have been
a breach of this agreement by any party to it. In the event the Committee feels there may have been a
breach after careful consideration with all parties involved, it will ask for a consultation involving the
Committee, the parties involved, and the President or designee(s). This consultation will attempt to
provide recommendations that will strive to resolve the matter. Ifa resolution cannot be found, the
shared governance groups at the University of Arizona may then follow their own procedures to
address the unresolved issues.

Involvement of Students, Staff and Professional Personnel

The involvement of students, professional personnel and staff in shared governance is defined
by the "Plan for Extending Shared Governance," April 27, 1998.

Consistency With Other Documents
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It is intended that these guidelines be consistent with and not supersede the applicable
provisions of the Arizona Revised Statutes, Arizona Board of Regents policies, the Constitution and
Bylaws of the Faculty of the University of Arizona, and the University Handbook for Appointed
Personnel.

However, the guidelines are built upon principles of shared governance developed after the
Constitution and UHAP were instituted. Therefore, these guidelines provide a framework, which may be
used to suggest amendments designed to conform with the principles of shared governance.

J. Continuing Structure and Process

Principles of shared governance shall be fostered within the colleges and units, as in a form
appropriate to the circumstances of each college and unit.

The Faculty Senate and the administration shall jointly continue to consider the further
development of this memorandum of understanding, and make arrangements to implement the
provisions as adopted.

Peter Likins
President 1997-

Date Date

George H. Davis
Provost 2000-

Date Date

NOTES:

1) From The Constitution of the Faculty of the University of Arizona: "The
general faculty has fundamental responsibilities in the areas of academic personnel
policy, instruction and curriculum policy, research policy, student affairs policy,
ethics and commitment, advice on budget and university support, and acts on such

5

Jory L. Hancock
Chair of the Faculty 200 1-

Wanda H. Howell
Vice Chair of the Faculty and
Presiding Officer of the Faculty Senate 200 1-



matters affecting the welfare of the University as are brought for consideration in
accordance with University policy."

2) From Arizona Revised Statute 15-1601B: "The Universities shall have
colleges, schools and departments and give courses of study and academic degrees
as the Board (of regents) approves. Subject to the responsibilities and powers of
the Board and the University Presidents, the faculty members of the Universities,
through their elected faculty representatives, shall share responsibility for academic
and educational activities and matters related to faculty personnel. The faculty
members of each University, through their elected faculty representatives, shall
participate in the governance of their respective Universities and shall actively
participate in the development of University policy."

shgov/2003-04/sgrnoufm revised, clean copy
4-16-04 pb
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ANNUAL REPORT TO THE FACULTY SENATE

COMMITTEE ON ACADEMIC FREEDOM AND TENURE
2003-2004 Academic Year

Bruce D. Sales, Chair (5/02-4/05)
Don DeYoung, Vice Chair (5/02-4/05)

CAFT Members:

Term ending 4/04
Anne E. Atwater, Physiology (5/0 1-4/04) (resigned-retired 2003,)
Elaine G. Jones (4/03-4/04) ('replacement for A. Atwater,)
Darrell Goll, Nutritional Sciences (5/01-4/04)
Julie Anne Plax, Art (5/01-4/04)
Ann Weekes, English (5/01-4/04)

Term ending 4/05
Ara Arabyan, Aerospace and Mechanical Engineering (5/02-4/05)
Donald DeYoung, University Animal Care (5102-4/05)
Laura McCammon, Theater Education (5/02-4/05)
Bruce D. Sales, Psychology (5/02-4/05)

Term ending 4/06
Jean Braucher, Law (5/03-4/06)
Caryl Flinn, Women's Studies (5/03-4/06)
Roberto Guzman, Chemical and Environmental Engineering (5/03-4106)
Susan Wilson-Sanders, University Animal Care (5/03-4/06)

Charge:
According to the Constitution of the General Faculty of the University of Arizona, Article V,
Section 9b:

The Committee on Academic Freedom and Tenure shall have jurisdiction to make inquiry
and to conduct hearings in two general areas, namely: in regard to those matters contained in
the Conditions of Service dealing with the contractual employment relationship between the
General Faculty member and the University/Board of Regents; and in regard to any internal
matters relating to grievances against or by any member of the General Faculty. The
Committee shall consider the protection of academic freedom and tenure as a principal
obligation.

Cases:
One new case was brought to CAFT in 2003-2004, and one continuing case from 2003 was
resubmitted:

Case 1. Submitted on November 14, 2003. "Appeal of dismissal of a tenured faculty
member." A five-person panel was appointed, with a sixth person to serve as alternate to be
determined and dropping out at the point of panel's deliberations (Ara Arabyan, Panel Chair,



Jean Braucher, Darrell Goll, Donald DeYoung, Roberto Guzman, and Ann Weekes, Alternate).
The Panel heard the case on January 9, 12, and 15, 2004 and wrote a report which is now before
the President for a final ruling.

Case 2. Originally submitted on January 22 2003. "Misconduct in Research,
Scholarship or Creative Endeavor." The case was initially heard by UCEC, who considered the
following complaints:

Plagiarism
Infringement on another's Intellectual Property rights

UCEC failed to find evidence for either allegation. However, UCEC did find that an ethical
violation occurred because the respondents published a paper that used the results of experiments
previously conducted by the complainant, but failed to acknowledge the latter. UCEC concluded
that by failing to give due credit and proper attribution to the complainant, who was apparently
responsible for pioneering the work, the respondents have breached fundamental principles of
honesty and trust, and suggested that the charges were serious enough to be considered
misconduct in research, and should be heard by CAFT. After receiving clarification from UCEC
about how this case falls under the definition of Research Misconduct, the VPR released the case
and forwarded it to CAFT for a complete investigation. The Chair of CAFT empanelled a five-
member panel to hear the case. On May 16, 2003, however, the Panel Chair received a letter
from the VPR saying that he improperly forwarded the appeal of the dismissal of the plagiarism
charge in this case to CAFT, when it should have gone to the Provost, and to please hold up on
CAFT's investigation until the Provost has ruled on the appeal.

Case 2. Re-submitted on March 11, 2004.
On March 10, 2004, the Provost ruled that he did not find evidence to overturn the dismissal of
the plagiarism claim, but that there is evidence to support the claim of "serious deviations from
accepted practice in proposing, conducting or disseminating the results of research, scholarship
or creative endeavor," and forwarded the case to CAFT for a formal investigation.

Because the allegation involves research misconduct, the version of the University Handbook for
Appointed Personnel, 2.13.09 (excerpted below), entitled "Misconduct in Research, Scholarship
or Creative Endeavor," which was in effect prior to April 4, 2003, requires a formal investigation
by CAFT.

University Handbook for Appointed Personnel, second edition, 1995, section 2.1 3.09,

For purposes of this policy "misconduct" means (1) fabrication, falsification,
plagiarism, or other serious deviations from accepted practice in proposing,
conducting or disseminating the results of research, scholarship or creative
endeavor, (2) material failure to comply with federal and other requirements for
protecting researchers, human subjects and the public or for ensuring the welfare for
laboratory animals; and (3) failure to meet other material legal requirements
governing research, scholarship and creative endeavors...and ... When an inquiry
has found cause to think that misconduct has occurred, the Vice President for
Research must ask the Committee on Academic Freedom and Tenure (CAFT) to
conduct a formal investigation.



Two of the four previously appointed panel members appointed to hear this case have since
rotated off the Committee and two more are due to rotate off in April 2004; (Panel Chair: Jamie
Ratner (03), Julie Anne Plax (03), Don Bourque (03), Ara Arabyan (05), Darrel Goll (04)) so a
new CAFT panel will be appointed.

Respectfully submitted,

Bruce D. Sales, Chair of CAPT

April 14, 2004

ftJO3.O4/ CAFT Aj,nual report 2003.2004 icy. I



University Committee on Ethics and Commitment
2003-2004 Annual Report

David Ortiz Jr., (Chair), History (510 1-4/04)
Patricia F. First, (Vice Chair), Education (5/03-4/06)
Saumya K. Debray, Computer Science, (5/03-4/06)
Janice Dewey, Humanities, (5/02-4/05)
Elizabeth Evans, English, (5/02-4/05)
JuanC. Heinrich, Aerospace and Mechanical Engineering, (5/0 1-4/04)
Eileen Luna Firebaugh, American Indian Studies, (5/01-4/04)
Deborah R. Mathieu, Political Science, (5/03-4/06)
Alfred Quiroz, Art, (5/02-4/05)
Duane Sherrill, Epidemiology and Biostatistics, (9/02-4/04)
Xubin Xeng, Atmospheric Sciences, (5/03-4/06)

The Research Integrity Officer (RIO) submitted one case to the University Committee on Ethics
and Commitment (U.C.E.C.) in 2003-2004. The case involved alleged plagiarism. Drs. Debray,
First, Ortiz, and Xeng constituted the investigating committee and found no merit to the
allegation. An Inquiry Report was submitted back to the Research Integrity Officer, which
recommended no further action be taken on the case.

Dr. David Ortiz Jr. chaired an orientation meeting for new members of UCEC on 10 November
2003.

The UCEC Chair, with the approval of the membership, is currently involved in providing
revised language for the recently approved (4 April 2003) Policy and Procedures for
Investigations of Misconduct in Scholarly, Creative, and Research Activities. The UCEC
membership feels that UCEC is not sufficiently involved in the decision-making process
concerning which cases have or do not have merit. Additionally, the UCEC membership feels
that faculty should retain the option of first reporting their grievance to the RIO or the UCEC
Chair and that the RIO and UCEC Chair should maintain a more consultative relationship with
regard to faculty grievance reporting.

For 2003 -2004, Dr. David Ortiz Jr. was elected Chair and Dr. Patricia F. First was elected Vice
Chair.

Respectfully submitted on behalf of the Committee on Ethics and Commitment.

David Ortiz Jr., Chair
5 April 2004



REPORT ON ACTIVITIES FOR 2003-2004

FACULTY SENATE TASK FORCE FOR MONTTOR1NG LABOR AND HUMAN
RIGHTS ISSUES

Description:
The Faculty Senate Task Force for Monitoring Labor and Human Rights was created as
part of President Likins' "Commitments Relating to Sweatshops" that ended the 10-day,
anti-sweatshop sit-in at administration offices in 1999. The task force consists of 12 seats,
with half the members nominated by UA Students Against Sweatshops and the other half
nominated by the President's office. The charge of the Task Force is to report on
progress toward implementation of the President's Commitments and to advise the
president on relevant matters such as factory monitoring and apparel companies. With
the passing of the final implementation deadline specified in the Commitments in 2001,
the Task Force has responded to licensing contract violations on an as-needed basis and
engaged in public education on issues pertinent to its mission.

Summary of Activities, 2003-4
Alternative Licensing Project (ALP)

From 200 1-2 and 2002-3, the Task Force awarded grant money to the U of A
Students Against Sweatshops "Alternative Licensing Project" (ALP) to explore means of
establishing a line of "sweat-free" university-licensed apparel. The most promising
avenue identified at the time that funding for the project expired in June, 2003 was a Los
Angeles-based company, Sweat-X. Since then, the Task Force has taken up where the
ALP grant left oft trying to evaluate the feasibility of a business relationship between
Sweat-X and the university. Most recently, we have brokered a series of meetings to be
held next fall between representatives of Sweat-X, U of A Trademarks and Licensing,
local embellishers, and members of the Task Force.

Educational Outreach
Since the Task Force has been without a budget for this academic year, we have

been unable to continue the speakers series that has been central to our educational efforts
in the past. Currently, we are trying to place a traveling photography exhibition, "Unseen
America," in a campus venue. "Unseen America" is a project in which people document
their jobs and working conditions; the exhibit typically includes a component that is
locally-produced specifically for the show. Once a venue can be secured, the Task Force
will pursue funding through organizations interested in being co-sponsors.

Licensee monitoring
The Task Force has also produced a report comprehensively evaluating

compliance with the Commitments, the first such report since February, 2001. As with
its predecessors, the report compares the Commitments to the university licensing
contract and the charters of the Fair Labor Association (FLA) and Worker Rights
Consortium (WRC) (monitoring organizations to which the university belongs).
Questions for consideration include (but are not limited to): Is the licensing contract in
compliance with the Commitments? Do the monitoring organizations operate at or above



the minimum standard the Commitments require for university affiliation? Are there
ways the licensing contract and/or the monitoring organizations could be changed in
order to make them more effective? At present, how do universities figure into larger
global efforts to eliminate sweatshop labor?

Salient points from this year's report are (1.) concern that the disclosure of factory
locations from licensees may not be current, and (2.) endorsement of the university's
continued membership in the FLA and WRC, with particular recognition given to the
thoroughness of inspections and reports by the WRC.

CONTINUING CONCERNS AND PRIORITIES
Funding

Without a budget, the Task Force has been unable to perform its educational
mission. In the past, the Task Force has sponsored visiting speakers who publicize these
issues and university efforts to address them, but it has been impossible to do this without
funding. We are requesting that funding from the President's Office be reinstated so that
we are better able to carry out our work.

University participation in FLA and WRC
The Task Force continues to believe that membership in the FLA and WRC is

critical to the university's recognition of itself as an actor in the global economy. Former
Director of Trademarks and Licensing Mike Low was active in both organizations as aU
of A representative, but since participation in these groups has tapered off since Low's
departure last summer. While it may not be possible for current Trademarks and
Licensing personnel to continue in Low's stead, we encourage the administration to
maintain the university's proactive tradition by sending representatives to the FLA and
WRC annual meetings.

Sweatshp/2003-0411Lf annual report 2004



THE UNIVERSITY OF ARIZONA
Faculty Center

1400 E. Mabel St. PO Box 210473
621-1342 (Fax: 621-8844)

Academic Personnel Policy Committee (APPC)

ANNUAL REPORT 2003-3 004

Committee Members:

Frederick Kiefer, English, Chair
Laura Bender, Library
Victor Hruby, Chemistry
Robert Mitchell, Library
Roy Spece, Law
Mari Stoddard, AHSC Library
Edward Wright, Judaic Studies

In the fall of 2003 the Senate Executive Committee asked the Academic Personnel Policy
Committee to reconsider a provision that it had recommended to the Senate last spring and that
was overwhelmingly passed by the full Senate. The provision, part of the "Model for
Implementation of Streamlined P&TICS Status Review Process," calls for probationary faculty
to receive each year "a component discussing the candidate's progress toward P&T/CS" as part
of the annual review; such a component is necessary because probationary faculty may receive
favorable annual reviews and be led to imagine that they are on track for a successful tenure
decision when in fact they are not. The APPC was surprised by the Exec Committee's request,
for the provision had been specifically requested by the University administration, approved by
the APPC in the spring, vetted by the Executive Committee, and then approved by the Faculty
Senate in April of 2003. (The impetus for this new request originated with the administration,
not with the faculty or staff) To repudiate what had been so recently recommended and
approved seemed curious, if not bizarre. Nevertheless, the APPC met several times to discuss
extensively and debate the provision; Beth Mitchneck, the acting Vice-Provost was invited to
attend our meetings and to make known the administration' s new position.

On behalf of the administration, Beth Mitchneck recommended that a system of mentoring take
the place of"a component discussing the candidate's progress toward P&T/CS." It's safe to say
that everyone on the APPC supports mentoring. The problems involved in investing a mentor
with the responsibility to provide an indication of a faculty member's prospects for tenure,
however, are manifold. Every mentor is unique. He or she may have a set of expectations that
are not shared by other members of the senior faculty, much less the department's P&T
committee. A mentor, moreover, may have an agenda of his or her own. Will a junior faculty
member feel constrained to emulate the approaches and methodologies practiced by an officially
designated mentor? Will a junior faculty member become the object of subtle intimidation?
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There are, moreover, those on the senior faculty who, whether consciously or unconsciously, see
their academic mission as producing clones of themselves. Were such people to become
mentors, the lot of assistant professors would be even more stresfIjl than it already is. There are
also those on the faculty who equate supporting their young colleagues with making them as
comfortable as possible for as long as possible. Such mentors would be reluctant to tell the hard
truths that sometimes need to be communicated to probationary faculty. And what do we do
when a senior professor, acting as a mentor, gives erroneous advice about promotion?
Mentoring alone, however nobly conceived, is no panacea for what ails the assistant professor.

It seems more reasonable to assign the responsibility for indicating a junior colleague's prospects
for tenure to a departmental committee rather than to an individual, however eminent. And what
committee is more familiar with the candidate's work than the peer review committee that
conducts the annual review?

Is there any evidence that the New Model passed last spring imposes unusual burdens on
departments? Briefly, the answer is no. In the spring of 2003 I wrote to eight or nine deans
across campus. I explained that the APPC was busy with the administration's proposal to give
young faculty an indication of whether they were on track for tenure, and I invited the deans'
comments. The response to the committee's inquiries was virtually nil. I received a list of links
to university Web sites from one college, but that was it. Now, if the deans genuinely saw a
problem with the New Model, would they not have beaten a path to our committee' s door and
articulated their concerns? You know they would have. None did. And silence gives consent.

Following our meeting with Beth Mitchneck, the APPC conducted further discussions but
achieved no consensus. Without such a consensus, there seemed little point in bringing the
administration's suggestion back to the full Senate. It would have proved very divisive. Most of
us felt that the original provision, proposed by Vice-Provost Elizabeth Ervin and negotiated with
the APPC, was entirely sound and sensible. To backtrack on a measure discussed and approved
by the full Senate just months earlier made no sense whatever.

Also in the fall Senator Jennifer Jenkins brought to the APPC a request to investigate the policies
and procedures that guide the treatment of faculty when a program or department is eliminated.
Senator Jenkins has considerable expertise, for she was a member of the Humanities Program
that was axed last year. I asked Senator Jenkins to attend our committee meetings and suggest
ways in which the current documents fail to protect the faculty. She eloquently explained that
new language was needed in University documents and provided many specifics. In addition
Barbara Becker contacted our committee and asked to report on her experiences in the School of
Planning, scheduled to be dismantled. After listening to the testimony of Professors Jenkins and
Becker, the committee found that the document that governs the treatment of faculty in units to
be phased out is written to ensure administrative convenience; the faculty member seems left out
of the process almost completely. Subsequently, I reported our findings to the new Vice-
Provost, Juan Garcia, and presented to him Senator Jenkins' recommendations. In my discussion
I stressed the APPC's feeling that a more faculty-friendly document was needed, and I asked the
Vice-Provost to work directly with Senator Jenkins in developing a new document to govern the
fate of faculty when a program is ended. The Vice-Provost has since conferred with Senator
Jenkins, and he has shown himself amenable to addressing her (and our) concerns.
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Later in the fall, the administration proposed new language for the University document that
outlines how five-year reviews of deans and department heads are conducted: UHAP 5.09. The
suggestions, which concern the makeup of review committees, were entirely straightforward and
intended to bring the language into conformity with current practice. The proposed changes
were originally requested by the Staff Advisory Council, to formally allow participation on
review committees by classified staff, and were developed in the spirit of shared governance.
But when the proposal was brought before the full Senate in December, objections were made
that five-year reviews are unduly secretive, that faculty and staff do not learn the results of the
reviews. In other words, what was at issue, several senators maintained, was the credibility of
the process. I met twice with Vice-Provost Juan Garcia, outlining the concerns of the faculty
over secrecy and urging some accommodation to faculty concerns. The Vice-Provost seemed
sympathetic to these concerns and promised to work on a proposal to release some information
about the results of five-year reviews. When the proposed measure regarding UHAP 5.09 was
brought back to the Senate in April, I made it clear that the issue before the Senate was not
secrecy but rather the makeup of review committees. Nevertheless, the same senators who had
complained about secrecy at the December meeting vigorously opposed senate action; the
proposal about the makeup of review committees is at this date being held hostage by a few
senators until the administration agrees to make public the results of 5-year reviews.

In the spring of 2004 the University administration proposed a new policy regarding "pre-
employment screening." Essentially, the proposal promotes responsible hiring by checking
references, etc. The APPC learned that currently some units at the university do not even contact
former employers to confirm an applicant's employment history or confirm that an applicant has
performed the work that he or she has claimed to perform in previous jobs. The proposed policy
also would promote a greater degree of consistency with respect to the way in which the
university conducts background checks and reference checks. The policy outlines a process to
be implemented when conducting pre-employment screening.

After considering the proposal carefully, the APPC consulted with Cathy Nicholson of Human
Resources and with Steve Holland of Risk Management, who have been instrumental in drawing
up the new policy. The committee then voted unanimously to present that policy to the Senate
and to recommend passage. I presented the proposal at the April Senate meeting. Discussion
ensued, leading to various proposed changes in the document. The APPC has scheduled a
meeting on April 19 to discuss the new language to be incorporated by Cathy Nicholson; the
committee hopes to present the revised document at the May senate meeting and to recommend
passage.

Respectfully submitted on behalf of the Academic Personnel Policy Committee,

Frederick Kiefer, Chair
April 15, 2004

Appc/2003.04/APPC annual report 2003-04



The University of Arizona
SCHOOL OF THEATRE ARTS

Tucson, AZ 85721

(520) 621-7008 FAX: (520) 621-2412

MEMORANDUM

DATE: April 10, 2004

TO: Faculty Senate

FROM: Jeffrey L. Warburton, Senator and Chair, Student Affairs Policy Committee

RE: Annual Report, 2004

Student Affairs Policy Committee Annual Report, 2004

The Committee met regularly (monthly) to discuss and review all related concerns. The
Committee needed an additional Senator, but worked on the issues that need to be covered for
the Senate. Please refer to the SAPC minutes for any additional information.

The following is a list of some of the items, but not limited to, that were covered by the Student
Affairs Policy Committee:

-Absence/Administrative Drop Policy (this should be ready for the Senate in the Fall)
-Code of Academic Integrity
-Disruptive Behavior Policy
-Threatening Behavior Policy
-Student Concerns
-Syllabus policies for Instructors
-Retention policies
-Student concerns: class availability, rising tuition
-Code of Academic Behavior (work with the Dean of Students)
-Commencement and student behavior
-Advising Contract
-Proposed and discussed Graduate College Grievance Policy (Discussed and will need to
continue for FaIl 2004)
-Public Art Funding Pool (discussed and needs to go to Senate in the Fall 2004)

The committee worked diligently on the above items and reviewed/discussed them with the
SAPC representatives.
The SAPC brought to the Senate the Threatening Behavior Policy and it passed Senate.
I also worked with the Disruptive Behavior Policy, showed the Video that has gained national
attention, and helped it pass the Senate.
This year SAPC worked closely with the Campus Life Advisory Council. I went to its regularly
scheduled meetings (monthly from 9 to 11 am on the 2" Friday of the month, for input and
information. The new Chair will need to attend those meetings.



The Student Affairs Policy Committee and Senate Executive will need to address and bring to
the Senate the following 3 items for the next year:

Absence/Administrative Drop Policy
Graduate College Grievance Policy
Public Art Funding Pool Policy

Respectfully submitted,

Jeffrey L. Warburton, Chair and Senator
Student Affairs Policy Committee

Roger Dahigran, Senator
Agricultural/Resource Economic

Ryan Harper, Student
ASUA

Kathryn Hatch
Agric & Biosystems Engr

sapc/2003-04/sape annual report 200440e

Alexis Hernandez, Ex-Officio
Associate Dean of Students

Vallen Hohman, Assistant Prof.
Theatre Arts

Jason Johnson, AHSC Medical School
GPSC

Neil Tatman, Senator
School of Music



SHARED GOVERNANCE REVIEW COMMITTEE
Faculty Center

1400 East Mabel Street - PO Box 210473
621-1342 (Fax: 621-8844)

facs en(ìu . arizona. edu

The members of the Shared Governance Review Committee and the areas of the campus community that
they represent are:

Dr. Wanda H. Howell CHAIR Dr. Raphael Gruener (Senate)
Nutritional Sciences Physiology

Dr. Gail Burd (Administration) Ms. Jam Radebaugh (GPSC)
College of Science President, GPSC

Dr. George Davis (Provost) Prof. Andrew Silverman (Senate)
Office of Academic Affairs College of Law

Vice Provost Juan Garcia (Administration) Ms. Lisa Wakefield (SAC)
Office of Academic Affairs University Communications

Ms. Cassiopoeia Sonn (ASUA) Prof. Jeffrey Warburton (Senate)
ASUA representative Theatre Arts

Dr. Alexis Hernandez (APOC)
Dean of Students Office

Ad Hoc members for 2003-04

Pr. Jory Hancock Mr. Robert Mitchell
Chair of the Faculty Secretary of the Faculty

Dr. Jerry Hogle Dr. John Schwarz
Chair of SPBAC, Former chair of Faculty SPBAC, Former chair of Faculty

The mission statement for the Shared Governance Review Committee (SGRC) states that it "will
provide a method of assessing progress on Shared Governance at all levels of the University.
Specifically, the SGRC will establish processes to (1) review compliance with the agreement, (2)
examine ways in which apparent breaches of the agreement can be addressed, and (3) consider
possible extensions of the agreement. It will therefore be the body to which members of the
University community can bring particular concerns, and it will also examine whether the
agreement has been violated or is in need of clarification or modification."

Revising the Shared Governance Memorandum of Understanding
Beginning in October 2003, one of the first tasks the Shared Governance Review Committee
undertook was to consider whether the Summer 2003 UA upper administration restructuring



violated the Shared Governance Memorandum of Understanding. The committee expressed
disappointment that the President "failed to follow" the SGMOU, and began to revise the
SGMOU with the following objectives: to clarify the process of consultation, to distinguish
managerial versus academic issues, to add a section about confidentiality for personnel issues, to
address urgent consultation when short-term decisions are required, particularly during holiday
and University closures, to address how to know when the consultation is adequate, to determine
the nature and timing of an urgent decision (and to declare that it is in the vital interest of the
University if a unilateral action is to be taken), and to address breaches of shared governance.

Continuing a practice begun last year, Chair Howell invited current and former faculty officers to
join the SGRC as ad hoc members for this year, including J. Hancock, J. Hogle, R. Mitchell, and
J. Schwarz. J. Hogle drafted the initial revisions with input from other committee members. In
November 2003, the full committee met to approve the revised SGMOU and a sub-committee
then presented the document to the Provost. The SGRC then forwarded this version to President
Likins on December 4, 2003. President Likins subsequently responded to Chair of the Faculty
Jory Hancock and noted a number of concerns with the revisions. A writing sub-committee
consisting of J. Hancock, J. Hogle, W. Howell, R. Mitchell, J. Schwarz, and A. Silverman met
numerous times to draft further revisions. This writing subcommittee also continued to meet with
the President and Provost to further refine the language and the content to everyone's agreement.
On April 7, 2004, the full SGRC met again to review a much revised version of the SGMOU,
which it further refined (attached) and voted to send to the Faculty Senate for approval in May
2004.

Shared Governance Memorandum Involvement in College Faculty Salary Adjustment
Decisions
In October 2003, Provost Davis described for the Faculty Senate how the state's history of
minimal or non-existent funds for state employees' annual salary increases led the all-funds
budgeting group to develop a plan to identify new marginal dollars to apply to an annualized
salary increase package for UA employees. Following shared governance deliberations with the
Strategic Planning and Budget Advisory Committee (SPBAC), the University Compensation
Advisory Team (UCAT), and others, he concluded that $2.6M would be committed to a salary
package to be implemented in January. He asked deans to employ shared governance principles
in determining how the salary increases would be distributed within the colleges. SGRC
members then decided to survey the various college faculty advisory council chairs regarding
how shared governance was involved in college faculty salary adjustment decisions. The survey
revealed that shared governance was not employed in the salary adjustment decisions for several
colleges, and that some colleges did attempt to honor the Provost's request and a few deans
employed shared governance principles and did consult widely to arrive at their colleges'
distributions. The SGRC then provided the Provost with the responses received from the various
college faculty advisory council chairs regarding shared governance involvement in college
faculty salary adjustment decisions. Provost Davis' staff then created a spreadsheet of all the
colleges' shared governance processes that took place, the criteria, the percentage of individuals
(faculty APOC, and staff) who received adjustments, and ranges of adjustments in percentages.
Each dean was to be provided with the analysis of his or her college and then the data was to be
presented to Academic Council leading to a discussion of best practices. Beginning with this



action, the Provost hopes to begin fostering shared governance principles in the colleges and
units.

Next year, the SGRC hopes to assess how Extended Shared Governance is working at UA by
conducting a survey of the Appointed Personnel Organization Council, Staff Advisory Council,
and all classified staff college advisory councils.

Respectively submitted on behalf of the Shared Governance Review Committee,

Wanda H. Howell, Chair
April 15, 2004
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The University of Arizona
General Faculty Standing Committee

Faculty Center
1400 E Mabel St; PO Box 210473

621-1342; Fax 621-8844

Committee on Conciliation

Annual Report
2003-2004

The committee received 4 written requests for conciliation during 2003/04:

Three (3) of the cases were faculty members who had appealed to President Likins after
the prescribed tenure and/or promotion review resulted in a negative decision. The
president denied the appeals; in cases such as these, a faculty member can initiate
another appeal beginning with the Conciliation committee only on the basis that s/he was
not accorded due process. One (1) case was completed with no resolution, and
forwarded on to CAFT. The other 2 are still in process.

The 4th case involved a professional who was recommended for dismissal; after
discussions with committee members, the professional chose not to pursue the case.

In addition, the chair spoke with 3 other faculty who were each contemplating a request for
conciliation, but each had decided as of this writing not to pursue the matter.

The committee found it very useful in the fall to meet with university attorneys to discuss the
philosophy and process of conciliation, and the role and relationship of various departments,
offices, and the like in faculty grievance procedures.

Submitted on behalf of the Committee on Conciliation,

Jeanette C. McCray
Chair, Committee on Conciliation

April 19, 2004

Committee Members Department College Term

Jeanette C. McCray, Chair Health Sciences Library COM 5/02-4/04
Michael Polakowski, Vice Chair Pub Admin & Policy ELLER 5103 -4/05
Barry Ganapol HWR and AME ENGR 5/02-4/04
Keith McElroy Art History FA 5/03-4/05
S. Mae Smith Sp Ed, Rehab, Sch Psych EDU 5/02-4/04
Timothy Vance East Asian Studies COH 5/03-4/05



University of Arizona Faculty Senate
Instruction and Curriculum Policy Committee

200 3-2004 Annual Report

Committee Members: Bill Conway, bon bavis, Veronica bíaz (GPSC), bianrie Horgan,
Jennifer Jenkins (Chair), Barbara McKean, John Wornock, J.Pat Willerton, Barbara
Williams.

The Committee was activated in early August to consider two issues:
Academic Calendars 2005-2010;
Requests for exception from:

Summer/Winter Session to shorten Presession and Winter session each by one
day in order to eliminate building openings for Saturday exams;
Residence Life to push back the start dates for Fall and move up the start
dates for Spring semesters by one week to accommodate residence hail
renovations.

Item i was approved [Senate Approval 11/03/03]. Items 2a and 2b were both denied on
academic merit.

In Mid-September the Committee was asked to review and vote electronically on requests
for name changes from the College of Engineering and Mines and from Eller College.
u The College of Engineering and Mines request to change to the College of Engineering

was approved by electronic vote. [Senate Approval 10/6/03]
Eher College of Business and Public Administration withdrew a request to change the
name to El 1er School of Management, noting the subordinate place of Schools to
Colleges in the University of Arizona organizational structure.

September 24, 2003
biscussion and Action Items:

Request from the College of Education to implement a Master of Education program in
Educational Leadership: Approved unanimously. [Senate Approval 9/03/03]

Update on Interim Threatening Policy on Threatening Behavior braft #4 [Senate
Approval 10/6/03]

October 15, 2003
biscussion and Action Items:

Request to merge the B.S. with a major in Soil and Water Science into the S.S. in
Environmental Science with a major in Environmental Science [Senate Approval
11/03/03]



Request to merge the several M.5. degrees in Renewable Natural Resources into a
single M.S. degree with a major in Renewable Natural Resources [Senate Approval
11/03/03]
Request f to merge the several Ph.b. degrees in Renewable Natural Resources into a
single Ph.D. degree with a major in Renewable Natural Resources [Senate Approval
11/03/03]
Request from the bepartment of Renewable Natural Resources to change the name to
the bepartment of t'4atural Resources, with all degrees, majors, and minors
concurrently changed to reflect he new name [Senate Approval 11/03/03]

November 19, 2003
Discussion and Action Items:

Revision to catalog policy on Major Average. Approved 5-1. [Senate Approval
12/01/03]
Proposal to Establish a required minimum University Credit in the Major. Tabled 4-2
for further refinement from UGC.

November 19, 2003 (c't'd)
Proposal to split and transfer the GIbP in Pharmacy and Toxicology into the Colleges of
Pharmacy and Medicine, respectively. Approved unanimously. [5enate Approval
12/01/03]
Transfer of Master of Science in Genetic Counseling from a GIDP to Obstetrics and
Gynecology. Passed unanimously. [Senate Approval 12/01/03]

Electronic Vote, week of December 5, 2003.
Request for name change from Department of Speech and Hearing Sciences to
Department of Speech. Language, and Hearing Sciences to align with accrediting
bodies. Approved unanimously.

December: no meeting

January 21, 2003
Discussion and Action Items:

Second reading of proposal to add a minimum requirement on University Credit in the
Major. Approved unanimously. [Senate Approval 2/09/04]
Transfer of GIDP in Gerontology to College of Nursing. Approved by electronic vote
1/28/04.
[Senate Approval 2/09/04]

February 18, 2004
bisestablishment of CCLS. Tabled for further information.



March 24, 2003
The Chair being out of town, the meeting was rescheduled to 3/31/04

Academic Renewal [withdrawn from action agenda; discussion]
Proposal to establish a Minor Average g.p.a. Approved unanimously. [forwarded to
Senate by Consent Agenda for the May 3, 2004 meeting]
Second Reading on disestablishment of CCLS. Tabled again for further information.

April 21, 2004
Approval of Proposal to Establish Criteria and Procedures for Graduate Certificates.
Approved unanimously
Approval of Proposal to Disestablish CCLS. Approved unanimously.
[both items forwarded to Senate by Consent Agenda for the May 3, 2004 meeting]

Respectfully submitted,

Jennifer Lei Jenkins, Chair
April 19, 2004



University of Arizona

The Committee of Eleven

Annual Report for 2003-2004

The Committee of Eleven is a campus-wide elected faculty committee which the Faculty Constitution
charges to:

Initiate, promote, and stimulate study and action dealing with and looking toward solution of
situations and problems of interest and concern to the faculty and to the University.

Make reports to the General Faculty or the Faculty Senate.
Speak for the General Faculty as and when authorized by the General Faculty.

The Committee meets every other week during the school year, and has an annual retreat at which the
members identify, by consensus, issues on which it will focus during that year. It also meets with the
President, the Provost and other administrators on a regular basis to discuss these issues.

This year the Committee identified the following issues: Focused Excellence and restructuring; faculty
involvement in the selection of administrators, the general education program, student recruitment and
retention, and the implications of presidential transition for the University.

Invited guests included: President Peter Likins, Provost George Davis, Vice President for Research
Richard Powell, Regent Fred Boice, Vice Provost for Undergraduate Education Jerrold Hogle, Vice
Provost for Administration Juan Garcia, the Associate Deans for Education from many colleges, and
members of the General Education Committee.

The Committee is quite concerned about the leadership transition that will occur when President Likins
retires in two years. lin addition to his retirement then, three senior Vice Presidents also will retire at
the same time. We believe that there is some potential for a "leadership gap" to occur as a result,
because a new President will wish to make her/his own appointments. We have urged the Board of
Regents to consider initiating the search for a new President early, and perhaps even making the
appointment early, overlapping President Likins, so as to ensure a smooth transition and early selection
of new Vice Presidents.

We had in-depth discussions with the Associate Deans and with the members of the General Education
Committee on the current status of the University's General Education program. We are pleased that a
Task Force has been appointed to examine and make recommendations concerning that program.
Some members of the Committee of Eleven and some of the Associate Deans expressed concern over
course availability, quality and assessment issues.

We have been promised and expect to be receiving, in the near future, materials and statistics with
respect to retention and student characteristics that correlate to retention. This is an important issue for
the campus to consider as changes in admission policy are contemplated. We hope to produce a report
for the Senate when we get those materials.

Committee membership for 2003-2004 is found on the reverse side of this page.



Dr. J. D. Garcia CHAIR
Physics (5/01-4/03)
PAS 366 PO Box 210081
621-6808 (621-6820) Fax: 621-4721

jd @phys/cs. ar/zona. edu

Prof. Andrew Silverman VICE CHAIR
College of Law (5/99-4/05)
Law 218 PO Box 210176
621-1975 (621-1373) Fax: 621-9140
s/lverman@/aw. ar/zona. edu

Dr. Diana Archangeli (5/02-4/04)
SBS Rsrch Institute-Linguistics
Douglass 204e P0 Box 210028
621-2184 (621-1112) Fax: 621-9424
dba@u. arizona. edu

Mr. Jim Collins (8/03.5/04)
GPSC
Gould-Simpson 901. PO Box 210077
621-4640 Fax: 621-8364
collins©vega ¡pl. arizona. edu

Dr. Michael A. Cusanovich (5/00-4/04)
AZ Research Labs: Biochemistry
BioSciWest 430 P0 Box 210088
621-7533 (621-9185) Fax: 621-6603
cusanov/@u.ar/zona. edu

*Dr Raphael Gruener (5/03-4/05)
Physiology Biomedical Research Lab
AHSC B106 PO BOX 245051
626-6519 (621-8368) Fax: 626-2383
rgruener@u. ar/zona. edu

University of Arizona
General Faculty Standing Committee

Faculty Center
1400 East Mabel

621-1342 (Fax: 621-8844)
facsencu.arizona.edu

Committee of Eleven

Membershio ListOb32'ÓY4,

Pr. Jory L. Hancock (5/01-4/05)
Dance, School of Music and Dance
Gittings 121 PO Box 210093
626-8030 (621-4698) Fax: 621-6981
jory@u.arizona. edu

Dr. John Hildebrand (5/00-4/04)
Arizona Research Labs Interdisciplinary
Gould-Simpson 603 PO Box 210077
621-6626 (621-6628) Fax: 621-8282
jgh @neurob/o. ar/zona. edu

Ms. Stacey Nelson (8/03-5/04)
ASUA
SUMC 325W - PO Box 210019
621-2782 Fax: 621-6147
staceyn @emai/. ar/zona. edu

*Dr Peter Strittmatter (5/02-4/04)
Steward Observatory
Steward Qbs n205 P0 Box 210065
621-6524 Fax: 621-7852
pstrittmatter@as. ar/zona. edu

0r. Marlys Witte (5/00-4/04)
Surgery
AHSC 4406 PO Box 245063
626-6 1 18 Fax: 626-0822
gracew@u.arizona. edu

Not elected in 2003: Two members
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NAME

Baca, David R.

Bixby, Barbara

Burd, Gail D.

Chapman, Alistair

Chandler, Vicki L.

Christenson, James A.

Conway, William E.

Cromwell, Sandra Lynn

Cusanovich, Michael

Dahlgran, Roger A.

Davis, Donald R.

Davis, George

Garcia, J.D.

Garrett, Mernil

Gruener, Raphael

Hancock, Jory

Hildebrand, John G.

Howell, Wanda H.

Jenkins, Jennifer L.

Joens, Lynn A.

Jones, Douglas E.

Kiefer, Frederick P., Jr.

Larson, Dennis L.

Likins, Peter W.

THE UNiVERSITY OF ARIZONA®
FACULTY SENATE ROSTER

2004-05

FACULTY SENATE STATUS

College Rep., NON (2006)

College Rep., MC (2005)

Senator-at-Large (2005)

Student Representative (2006)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., NUR (2006)

Senator-at-Large (2005)

College Rep., CALS (2006)

College Rep., ENGR (2006)

Ex-Officio: Provost

College Rep., SCI (2006)

Senator-at-Large (2005)

Senator-at-Large (2005)

Chair of the Faculty (2005)

Senator-at-Large (2005)

Vice Chair of the Faculty (2006)

College Rep., MA (2006)

College Rep., CALS (2006)

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., CALS (2006)

Ex-Officio: President

i

TITLE AND DEPARTMENT

Associate Librarian/S cience-Eng Libraiy

Professor, Arizona Internat'l College

Professor, Molecular/Cellular Bio

President, ASUA

Professor, Plant Sciences

Professor, Ag./Resource Economics

Assoc. Prof., Mathematics

Professor, Nursing Instruction

Professor, Biochem/Molec Bio Phys

Assoc. Prof., Ag.tResource Economics

Professor, Hydrology/Water Res

Provost

Professor, Physics

Professor, Psychology

Professor, Physiology

Professor, Dance

Professor, Neurobiology

Professor, Nutritional Sciences

Assoc. Professor, Media Arts

Professor, Vet Sci/Microbiology

Librarian, University Library

Professor, English

Assoc. Professor, Ag/Biosys Engr

President



NAME

Marchalonis, John J.

Mitchell, Robert P.

Mitchneck, Beth

Mountford, Roxanne

Pintozzi, Chestalene

Pitt, Sheila

Powell, Richard C.

San Martin, Ignacio

Silverman, Andrew

Smith, S. Mae

Songer, J. Glenn

Spece, Roy G., Jr.

St. John, Paul

Sterling, Charles R.

Strittmatter, Peter

Swanson, G. Mane

Tatman, Neil

Timmermann, Barbara

Tomanek, Debra

Ulreich, John C.

Vierling, Elizabeth

Weinand, Martin E.

Willerton, John P.

Witte, Marlys H.

Zizza, Frank

Zwolinski. Malcolm J.

FACULTY SENATE STATUS

College Rep., COM (2006)

Secretary of the Faculty (2006)

College Rep., SBS (2006)

College Rep., COH (2006)

College Rep., NON (2006)

Senator-at-Large (2005)

Ex-Officio:VPs' Representative (2004)

College Rep., CALS

College Rep., LAW (2006)

College Rep., EDU (2006)

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., COM (2006)

College Rep,, CALS (2006)

Senator-at-Large (2005)

Ex-Officio:Deans' Representative (2004)

Senator-at-Large (2005)

College Rep., PHAR (2006)

Senator-at-Large (2005)

College Rep., COH (2006)

Senator-at-Large (2005)

College Rep., COM (2006)

College Rep., SBS (2006)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

2

TiTLE AND DEPARTMENT

Professor, Microbio/lmmunology

Librarian, University Library

Associate Dean, Social/Behavioral Sci

Associate Professor, English

Assoc. Librarian, Sci/Engr. Library

Assoc. Professor, Art

VP, Research & Graduate Studies

Professor, Architecture

Clinical Professor, Law

Asso Prof, Sp Ed, Rehab, School Psy

Professor, Vet Sci/Microbiology

Professor, Law

Asso. Professor, Cell Biology/Anatomy

Professor, Vet Sci/Microbiology

Professor, Astronomy

Dean, Public Health

Assoc. Professor, Music

Professor, Pharmacology/Toxicology

Assoc. Prof, Molecular/Cellular Bio

Professor, English

Professor, Biochem/Molec Bio Phys

Professor, Surgery

Assoc. Professor, Political Science

Professor, Surgery

UAS Assoc. Professor, Mathematics

Professor, Renewable Natural Res



PARLIAMENTARIAN
Sankey, Dr. Robert Associate Professor Emeritus

RECOGNIZED OBSERVERS

APPOINTED PERSONNEL ORGANIZATION COUNCIL
Burr, George Research Scientist, Physics

ALUMNI ASSOCIATION
Rochlin, Jay M. Assoc. Director, Alumni Association

STAFF ADVISORY COUNCIL
Lancaster, Barbara Computer Development Center Specialist, Sr., CCIT

UNIVERSITY OF ARIZONA RETiREES ASSOCIATION
Steelink, Cornelius Professor Emeritus, Chemistry

UNIVERSITY OF ARIZONA SOUTH
Dr. J.C. Mutchler Assistant Professor, History, UAS

Total: 50

Not elected in 2004: 1 - Eher College of Business and Public Administration
i - College of Engineering
i - College of Public Health
3 - College of Science
i - College of Social & Behavioral Sciences

Still to be appointed: 3 ASUA Senators
3 GPSC Senators

Iistserv address:
facultysenate@listserv.arizona.edu
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ANNUAL REPORT TO THE FACULTY SENATE

COMMITTEE ON ACADEMIC FREEDOM AND TENURE
2003-2004 Academic Year

Bruce D. Sales, Chair (5/02-4/05)
Don DeYoung, Vice Chair (5/02-4/05)

CORRECTED and ADDENDUM

CAFT Members:

Term ending 4/04
Anne E. Atwater, Physiology (5/01-4/04) (resigned-retired 2003)
Elaine G. Jones (4/03-4/04) (replacement for A. Atwater)
Darrell Goll, Nutritional Sciences (5/01-4/04)
Julie Anne Plax, Art (5/0 1-4/04)
Ann Weekes, English (5/0 1-4/04)

Term ending 4/05
Ara Arabyan, Aerospace and Mechanical Engineering (5/02-4/05)
Donald DeYoung, University Animal Care (5/02-4/05)
Laura McCammon, Theater Education (5/02-4/05)
Bruce D. Sales, Psychology (5/02-4/05)

Term ending 4/06
Jean Braucher, Law (5/03-4/06)
Caryl Flinn, Women's Studies (5/03-4/06)
Roberto Guzman, Chemical and Environmental Engineering (5/03-4/06)
Susan Wilson-Sanders, University Animal Care (5/03-4/06)

Charge:
According to the Constitution of the General Faculty of the University of Arizona, Article V,
Section 9b:

The Committee on Academic Freedom and Tenure shall have jurisdiction to make inquiry
and to conduct hearings in two general areas, namely: in regard to those matters contained in
the Conditions of Service dealing with the contractual employment relationship between the
General Faculty member and the University/Board of Regents; and in regard to any internal
matters relating to grievances against or by any member of the General Faculty. The
Committee shall consider the protection of academic freedom and tenure as a principal
obligation.

Cases:
One new case was brought to CAFT in 2003-2004, and one continuing case from 2003 was
resubmitted:



Case 1. Submitted on November 14, 2003. "Appeal of dismissal of a tenured faculty
member." A five-person panel was appointed, with a sixth person appointed to serve as
alternate. The alternate would drop off the panel just prior to the panel's deliberations (Ara
Arabyan, Panel Chair, Jean Braucher, Darrell Goll, Donald DeYoung, Roberto Guzman, and
Ann Weekes, Alternate). The Panel heard the case on January 9, 12, and 15, 2004 and wrote a
report which is now before the President for a final ruling.

Case 2. Originally submitted on January 22, 2003. "Misconduct in Research,
Scholarship or Creative Endeavor." The case was initially heard by UCEC, who considered the
following complaints:

a. Plagiarism
b Infringement on another' s Intellectual Property rights

UCEC failed to find evidence for either allegation. However, UCEC did find that an ethical
violation occurred because the respondents published a paper that used the results of experiments
previously conducted by the complainant, but failed to acknowledge the latter. UCEC concluded
that by failing to give due credit and proper attribution to the complainant, who was apparently
responsible for pioneering the work, the respondents have breached fündamental principles of
honesty and trust, and suggested that the charges were serious enough to be considered
misconduct in 'research, and should be heard by CAFT. Afier receiving clarification from UCEC
about how this case falls under the definition of Research Misconduct, the VPR released the case
and forwarded it to CAFT for a complete investigation. The Chair of CAFT empanelled a five-
member panel to hear the case. On May 16, 2003, however, the Panel Chair received a letter
from the VPR saying that he improperly forwarded the appeal of the dismissal of the plagiarism
charge in this case to CAFT, when it should have gone to the Provost, and to please hold up on
CAFT's investigation until the Provost has ruled on the appeal.

Case 2. Re-submitted on March 11, 2004.
On March 10, 2004, the Provost ruled that he did not find evidence to overturn the dismissal of
the plagiarism claim, but that there is evidence to support the claim of "serious deviations from
accepted practice in proposing, conducting or disseminating the results of research, scholarship
or creative endeavor," and forwarded the case to CAFT for a formal investigation.

Because the allegation involves research misconduct, the version of the University Handbook for
Appointed Personnel, 2.13.09 (excerpted below), entitled "Misconduct in Research, Scholarship
or Creative Endeavor," which was in effect prior to April 4, 2003, requires a formal investigation
by CAFT.

University Handbook for Appointed Personnel, second edition, 1995, section 2.13.09,

For purposes of this policy "misconduct" means (1) fabrication, falsification,
plagiarism, or other serious deviations from accepted practice in proposing,
conducting or disseminating the results of research, scholarship or creative
endeavor, (2) material failure to comply with federal and other requirements for
protecting researchers, human subjects and the public or for ensuring the welfare for
laboratory animals; and (3) failure to meet other material legal requirements
governing research, scholarship and creative endeavors.. .and ... When an inquiry
has found cause to think that misconduct has occurred, the Vice President for



Research must ask the Committee on Academic Freedom and Tenure (CAFT) to
conduct a formal investigation.

Two of the four previously appointed panel members appointed to hear this case have since
rotated off the Committee and two more are due to rotate off in April 2004; (Panel Chair: Jamie
Ratner (03), Julie Anne Plax (03), Don Bourque (03), Ara Arabyan (05), Darrel Goll (04)) so a
new CAFT panel will be appointed.

Respectfully submitted,

Bruce D. Sales, Chair of CAFT

April 14, 2004

ADDENDUM' TO CAFT ANNUAL REPORT 2003-04
OUTCOME of Case 1. Submitted on November 14, 2003. "Appeal of dismissal of a tenured
faculty member."

The CAFT Panel recommended against dismissal and the President's final decision was rendered
after the Annual Report was submitted. The President offered another year' s appointment
through June 2005, in order for this faculty member to find a new home department. CAFT
members view this decision as either a split decision or as a decision in favor of the faculty.
member.

Caft/2003-041 CAPT Annual report 2003-2004 rev. I



Research Policy Committee
Annual Report, 2003/2004

August 27, 2004

The Research Policy Committee met fourteen times this year and its work focused on the
development and revision of a number of policies during the year.

Research Policy Committee Members 2003-04

*Chestalene Pintozzi, CHAIR, Science Engineering Library (12101-4/04)
Graeme Austin, Law (5/03-
*Gail Burd, Molecular & Cellular Biology (3/02- )
*Michael A. Cusanovich, AZ Research Labs: Biochemistry (5/03- )
Erika Geiger, GPSC (8/03-4/04)
Bruce P. Johnson, Teaching and Teacher Education(85/01-4/04)
Cassiopeia Sonn, ASUA (10/03-4/04)
Cynthia Thomson, Nutritional Sciences( 10/03-4/04)
*El izabeth Virling, Biochemistry (8/02-2/04)

*Facu/ty Senators

Membership Changes: Elizabeth Vierling resigned from the committee in February for
personal reasons and was not replaced.

Interim Intellectual Property Policy: The committee reviewed documents provided by
the previous committee, IP policies from other institutions, consulted with Patrick Jones,
Director, UA Office of Technology Transfer, Lois Eisenstein, UA Attorneys Office, and Dick
Powell, Vice President for Research, Graduate Studies and Economic Development,
extensively revised the policy, and brought the proposed revision to the Faculty Senate for
two readings during the year. Completing revision of this policy will be highest priority for
the committee during 2004/05.

Acceptable Use of Computer and Networks at the University of Arizona: In October
the Faculty Senate Executive Committee referred revision of this policy to the committee.
The committee worked successfully with Bob Lancaster, Co-Director of COlT and Sally
Jackson to revise the policy which was presented to the Faculty Senate and subsequently
passed and approved by President Likins on March 1, 2004.

Misuse of University Assets Policy: In December the Faculty Senate Executive
Committee asked the committee to work with Edie Auslander, Vice President/Senior
Associate to the President, and Julius Parker, Associate Vice President for Business
Affairs, on this policy that ABOR had strongly encouraged the University to develop. The
policy was presented to the Senate in the spring, passed at the April meeting, and
subsequently approved by President Likins.



Other Business: The Committee on Ethics and Commitment asked the committee to
review the portion of the Pölicy and Procedures for Investigations of Misconduct in
Scholarly, Creative, and Research Activities on reporting and consider revising that portion
to enable reporting of suspected misconduct to UCEC. The 2004/05 committee will need to
decide whether or not to recommend this requested change. The committee also met with
a faculty member to discuss concerns about the operations of the Institutional Biosafety
Committee and the Institutional Animal Care and Use Committee. RPC may work with the
Committee of Eleven during 2004/05 to recommend to the administration that these two
committees be reviewed. The Research Policy Committee recommended a change to the
RPC's charge in the Faculty Bylaws to include that the committee reviews changes to and
generates policies dealing with "conflict of interest, data retention, intellectual property, and
research ethics." The Chair of the RPC also negotiated with the Vice President for
Research to allow an RPC member to sit on the Intellectual Property Committee, which
deals with problems that arise concerning such areas as licensing division d funds. The
RCP discussed the draft proposed agreement entitled "Academic Affiliation Agreement
between The Translational Genomics Research Institute and Arizona Board of Regents"
(TGEN) and raised concerns about the relationships among TGEN and the other
universities and ongoing concerns regarding implications for faculty, research and,
particular to tfiis committee.

Submitted by Chestalene Pintozzi, 2003/04 Chair



2004-2005 Faculty Senate Meeting Schedule
All meetings are tentatively scheduledfor 3:00-5: OOp. m. in the College of Law,
Room 146.

Monday, September 13, 2004
Monday, October 4, 2004
Monday, November 1, 2004
Monday, December 6, 2004
*Monday January 24, 2005
Monday, February 14, 2005
Monday, March 7, 2005
Monday, April 4, 2005
Monday, May 2, 2005

*Ffrst day of classes: Wednesday, January 12, 2005
*MJ.JK Day: Monday, January 17, 2005

2004-2005 Faculty Senate Executive Committee Meeting Schedule
All meetings are scheduledfor 3. 00-5:00 p.m. in the Faculty Center, 1400 E.
Mabel St.

Monday, August 23, 2004*
Monday, September 20, 2004
Monday, October 18, 2004
Monday, November 15, 2004
*Monday, January 10, 2005
Monday, February 21, 2005
**Monday, March 21, 2005
Monday, April 18, 2005

First Day of Classes, Monday, August 23, 2004
*Ffrst day of classes: Wednesday, January 12 2005
*MJK Day: Monday, January 17, 2005
**March 14-18, 2005 Spring Break

pb
3-31-04 pb
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UNIVERSITY OF ARIZONA RETIREES ASSOCIATION
PO Box 42391 Tucson, AZ 85733

REPORT TO THE UA FACULTY SENATE
May 3, 2004

JAIME GUTIERREZ is a new member of the Arizona State Retirement System(ASRS) Board
of Directors. He joins retired professor Keith Meredith on that nine-member board.

HEALTH INSURANCE UPDATE . The ASRS Board is now evaluating a half-dozen bids
from health insurance carriers. The process should be completed by early June 2004. Retirees
under the ASRS will see their open enrollment packages in the late fall of 2004.

For active employees (and some retirees) under the Arizona Department of Administration
(ADOA) health insurance programs, a different process is underway. The evaluation of models
of self-insurance by the State ofArizonais still underway. No choice has yet been made.

LEGISLATION AFFECTING RETIREES AND SOME ACTIVE EMPLOYEES. Three bills
have been signed by the governor (HB 2029,HB 2077, HB 2052). They encompass mainly

technical changes in the language of the current rules regarding long term disability funds,
employers incentives for early buyouts and purchase credits from other state plans. All bills will
strengthen the ASRS pension fund and save the fund significant amounts of money..

UARA WORKSHOPS HELD IN THE SPRThTG OF 2004

February 19 workshop: "What's Up With Health Insurance" moderated by Keith Meredith a
Marcia Chatalas drew 85 people

April 22 workshop: "The Good, The Bad and The Ugly" was an analysis of the new Medicare
Reform legislation and prescription drug coverage by Stew Grabel, enrolled more than 100
people.

PHOENIX AREA UA RETIREE LUNCHEON. Phoenix area UA retirees attended a
luncheon in Tempe, Arizona on March 11, 2004. It was hosted by the UARA as a first attempt
at outreach to members who live outside the Tucson area. Four members of the UARA

Council drove to Tempe for the occasion and ten enthusiastic retirees from the Phoenix
attended.

SURVEY OF VOLUNTEER CONTRIBUTIONS OF RETIREES TO THE UA.
The UARA, under the leadership of Betty Snider, has begun a survey of all University

departments. Its goal is to quantify the contributions made by retired staff and faculty.
Seventeen percent (17%) of the departments have responded so far. They reported a total of
8300 hours per year of donated services. These include advising, research, committee work,
publishing, outreach, mailing, editing and other benefits to the University.

Cornelius Steelink, president, UARA
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