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CONSENT A GENDA
Faculty Senate Meeting October 3, 2005

Instruction and Curriculum Policy Committee

CONSENT AGENDA

Approval for implementation authorization for a new academic program, the Master of
Science degree, Human Language Technology major, as proposed in documents dated
October 2004.

Projected effective date: January, 2006

Reasons for Proposed Change: The Department of Linguistics in the College of Social
and Behavioral Sciences proposes to offer a 2-year program in Human Language
Technology, with key areas of study in speech technólogy, stochastic language
processing, language data structures, and business management.

Justification: In Arizona, and all over the US, the rapid growth of modern electrbnic
communication, particularly the Internet, has greatly increased the demand for
professional problem-solvers in the domains of information technology and information
science. These are both facets of the HLT field, for information is most naturally
"packaged" in spoken or written form in a human language. The demand for efficient
information access and analysis requires a workforce with a deep understanding of both
the nature of language and technology. The goal of the HLT program is to meet that
industrial demand.

Implementation of the MSc in HLT will prepare students with backgrounds ¡n linguistics
and/or programming to enter into a competitive, scientific workforce. Students who
complete the program will be able to gain employment on the cutting edge of information
science and language-related technologies. Graduates will gain a strong understanding
of both linguistics and language technology, and will be thus equipped with crucial skills
such as the ability to refine search engines and the ability to work on machine translation
and speech recognition software.

Approvals:

Undergraduate Council: NA
Graduate Council: 10-15-04
Administrative Review: PMG 8/30/05 and AC 9/13/05
ICPC: 9/14/05: Approved 7-0 with 2 members absent

lcpcI2005-O6lconsent agenda 10.3-05



Department Head

Dean

The University of Arizona
Instructions and Approval Sheet

Proposal for New Academic Organizational Unit
or

Re-organization of Existing Academic Unit(s)

Directions:
Provide information regarding the proposed unit in the form requested on the attached
pages. Respond to each item individually using "not applicable" where appropriate. Attach
this approval sheet to the front of the proposal.
Obtain signatures of the proposed unit administrator and department or committee head.
Forward the original and one copy to the college office for the dean's signature and retain
a copy for departmental tiles.
The dean should forward the original to Curriculum and Registration, Academic
Programs, Attn: Sandra Beeler, CCIT 337, and retain the remaining copy for college files.

Note: In some situations signatures of more than one dean or department head may be required.
If you have any questions, please contact Sandra Beeler, CCIT 337, 621-1847.

Initiating college, department, or committee: College of Medicine

Description of the proposed organizational unit change:

Title: Basic Medical Sciences-Phoenix

Unit Administrator (title and signat

Date

DateCl/7 (o;-

New department ( X )
New committee ( )
New laboratory, center,

institute, or bureau ( )
Reorganization ( )
Other ( )



FORMAT FOR PROPOSALS FOR NEW ACADEMIC ORGANIZATIONAL UNITS OR
REORGANIZATION OF EXISTING ACADEMIC UNITS

I. Description of the Proposed Organizational Unit Change

Identify the name of unit(s) affected by the change and its place 1n the organizational
structure of the university.

This is the first department to be created in the expansion of the College of Medicine into
the greater Phoenix area. This new department will be inclusive to the disciplines
fundamental to the science of medicine, which are cell biology, anatomy, physiology,
biochemistry, microbiology, immunology, pharmacology and pathology.

Explain the nature of the change; i.e., formation of a new unit or reorganization of an
existing unit.
New department is needed to launch the expansion of the College of Medicine into the
greater Phoenix area.

II. Purpose and Activities of the Unit

Explain the rationale for the change and the relationship to the Mission and Scope
Statements adopted by the Board.
The purpose of the department number is to further expand the Mission and Scope
Statements adopted by the Board through the expansion of the Medical College into the
greater Phoenix area. Rather than form multiple basic science departments, a single
Basic Medical Sciences (BMS) department will be more effective until there is significant
growth.

Identify the basic goals and objectives of the new reorganized units.
To develop, implement, monitor, and evaluate the basic science component of the
Phoenix-based program leading to the M.D. degree. To establish basic science research
and graduate programs in the Phoenix Program.

Describe the activities, projects, and programs that will be conducted by the new or
reorganized units. Identify the curricular implications of the activities, projects, and
programs.
To recruit faculty in the basic medical sciences to the Phoenix Program. To develop
curricular structure, learning methods, and other elements of a basic sciences
educational program for the Phoenix Program.

Identify the unit(s) that will assume the responsibilities of any units that are
recommended for elimination.
No units will be eliminated.

For instructional units, project the number of majors for the next three years.

Currently, in FY06, approximately 80 of 3rd
and 4th year medical students are involved in

clinical rotations in Phoenix area hospitals. Majors for the FY07, FY08 and FY09 are
anticipated at a level of 80,104 and 128, respectively. These numbers will expand
dramatically in FY10, FY11 and FY12 to 192, 272 and 352 with the expansion of new
facilities for the Medical School.



Ill Resources

A. Faculty and Staff

1. List the name, rank, highest degree; and estimate of the level of involvement of all
current faculty and professional staff who will participate in the new or reorganized
unit. Also indicate the position each person will hold in the new unit.
These Positions are currently TBAs.

List the clerical and support staff positions that will be included in the new unit.
These Positions are currently TBAs.

Staff
Admission

1.0 New Coord. Advisor 100
3.0 New Admin.Asst Support 100
0.5 New Library Staff Support 100

Indicate the number of graduate assistants who will be assigned to the new unit.
N/A
Project the number and type of new faculty and staff positions that will be needed by

the unit during each of the next three years.

FY 2006-
Faculty 2007

FTE Name Rank Degree Position % Effort

1.0 New Professor PhD Research Faculty 100
1.0 New Professor MD Research Faculty 100
1.0 New Assoc.Prof PhD Research Faculty 100
1.0 New Assoc.Prof MD Research Faculty 100
6.0 New Asst Prof. PhD Research Faculty 100
2.0 New Asst Prof. MD Research Faculty 100

Staff
Research

18.0 New Staff Technicians 100
12.0 New Admin.Asst Support 100

Faculty FY 2007-08
FTE Name Rank Degree Position % Effort

Facult
y

FY2005-
2006

FTE Name Rank Degree Position % Effort

2.0 New Professor PhD Educ. Faculty 100

1.0 New Professor MD Educ. Faculty 100

2.0 New Assoc Prof PhD Educ. Faculty loo
1.0 New Assoc Prof MD Educ. Faculty 100
5.0 New Asst Prof PhD Educ. Faculty 100

1.0 New Asst Prof MD Educ. Faculty 100
1.0 New Librarian MLS Professional 100



B. Physical Facilities and Equipment

1. Identify the physical facilities that will be required for the new unit and indicate whether
those facilities are currently available.
Plans for the Phoenix Expansion of the University of Arizona College of
Medicine include a class of 24 students per year in the first two years of the
curriculum for a total of 48 basic science students. Additionally, services wifi also
continue to be provided for the 42 students per class doing their clinical training
in Phoenix for a total of 84 clinical science students. The facilities for the Phoenix
expansion must accommodate a total of 132 full-time Phoenix medical students.
Basic Science students will be assigned space in the expansion facilities whereas
the clinical students will be located at their clinical training sites throughout the
community.

The University of Arizona College of Medicine on the Phoenix Biomedical
Campus wifi be housed in the historic Phoenix Union High School buildings that
are currently undergoing extensive adaptive reuse and will be completed in July
of 2006. Located on an 15.8 acre site at the northeast comer of the intersection of
7th Street and Van Buren the three Phoenix Union High School buildings and the
additional construction of building service cores will provide approximately
90,000 square feet of classroom, faculty office, pre -clinical training exam rooms,
learning resource center/library, meeting rooms and administrative space. The
facility, however, will not include instructional space for the gross anatomy
course. This will be located off site through a facilities use agreement with the
Barrow's Neurological Institute approximately two miles from the Phoenix
Biomedical Campus.

4.0 New Professor PhD Educ. Faculty loo
5.0 New Assoc Prof PhD Educ. Faculty 100

8.0 New Asst Prof PhD Educ. Faculty 100

1.0 New Asst Prof MD Educ. Faculty 100

Staff
4.0 New Admin.Asst Support 100

0.5 New Library Staff Support 100

1.0 New Bookstore Manager 100

FTE Name Rank Degree Position % Effort

1.0 New Professor PhD Research Faculty 100

1.0 New Professor MD Research Faculty 100

1.0 New Assoc.Prof PhD Research Faculty 100

1.0 New Assoc.Prof MD Research Faculty 100

6.0 New Asst Prof. PhD Research Faculty 100

2.0 New Asst Prof. MD Research Faculty 100

Staff
Research

18.0 New Staff Technicians 100

4.0 New Admin.Asst Support 100



During the first two years, the basic education unit for the Phoenix expansion will
be the "pod" A pod consists of a group of eight students, one basic science faculty
member (Ph.D.) and one clinical science faculty member (M .D.). There wifi be
three pods for each class. Each pod will require two private offices for the
faculty, eight seats for the students and a discussion room for ten people. The
concept of the pod is that the students and faculty will work together as a team in
a small group experiences in the curriculum. There will be considerable
interaction between the students and faculty of a pod outside of scheduled class
time thus fostering mentoring and support. The student space will also provide a
place for quiet study for students. The discussion rooms for the pods are designed
to be highly mediated to support their educational mission. Each discussion room
will be equipped for interactive teleconferencing to allow for real time
interactions with faculty in Tucson and ASU.

There are a total of l6faculty offices. Twelve are assigned to the pods (6 PILD.
faculty and 6 M.D. faculty). There are additional faculty to cover such areas as
pathology and behavioral science. The basic science faculty will be full time
educators while the clinical science faculty will be primary care physicians who
will divide their time between education and their clinical practices in the
community. All faculty will be provided private offices to interact with the
students and there will be one office for use by off-site faculty from Tucson or
ASU while they are teaching in the facility.

There are two classrooms, each of which will accommodate 30 students and
faculty. One classroom will be dedicated to the first year curriculum and the other
to the second year curriculum. The classrooms are highly mediated with two way
teleconferencing capabilities, smart boards and computer systems. The
classrooms are supported by staff from the Biomedical Communications located
in adjacent control rooms.

Nine patient exam rooms are included for the teaching of clinical skills in the first
two years of the curriculum. These skills are taught in small groups using patient
instructors in an outpatient dicial setting. These rooms will be used throughout
the four year curriculum to assess students' development of clinical skills
culminating in the fmal Observed Structure Clinical Exam in the fourth year.
Each exam room will contain an examination table, counter with a sink, writing
desk, storage room and appropriate clinical equipment. Each room will have two
video cameras to allow observation and recording of the students. An additional
room will house the nine video monitoring stations. Staff offices are provided to
staff these activities.

The facilities will also provide offices for the Associate Dean for Admissions and
Student Affairs who oversees all student services, Director of Admissions who
handles the application, interview and selection process for the program as well as
offices for Student Counseling, Student Records, Financial Aid and Academic
Support. Additional office space will be provided for the Dean, Vice Dean, as
well as administrator for Finance, Development, Minority Affairs, Public Affairs
and facilities.



In addition to the educational buildings another facility, Arizona Biomedical
Collaborative (ABC) i will provide the University of Arizona, College of
Medicine with two floors of basic science research space. This 85,000 sq.ft
facility cunently under design and scheduled to break ground this fall is shared
with Arizona State University and will be completed January of 2007. UA
College of Medicine basic science faculty members with active research programs
will be housed in this facility that is directly adjacent to the educational facilities
and the TGen research facility. ABC i is designed for future expansion that will
include a vivarium.

2. List all additional equipment that will be needed during the next five years and the
estimated cost.

C. Library Resources, Materials, and Supplies

Identify any additional library acquisitions that will be needed during the next three
years and the estimated cost.
An estimated $520,000 will be needed to purchase electronic licensing over the next
three years. These costs have been included in the budget request.

List any special materials or supplies, other than normal office supplies, that will be
required by the new unit.

Capital: FY06 FY07 FY08 FY09 FY10 TOTAL

Computer Systems 16,880 64,757 86,195 46,400 214,232

Computers LRC 24,000 24,000 60,000 108,000

Media Equipment 1,150,000 750,000 300,000 300,000 2,500,000

T Infrastructure 1,000,000 300,000 2,500,000 3,800,000

Furnishings - PUH 700,000 200,000 275,000 2,500,000 3,675,000

TOTAL 2,866,880 750,000 288,757 985,195 5,406,400 10,297,232

SOURCES:

STATE 2,866,880 750,000 88,757 985,195 5,406,400 10,097,232

GRANTS 200,000 200,000

TOTAL 2,866,880 750,000 288,757 985,195 5,406,400 10,297,232



D. Other Information

Identify any implications of the proposed change for regional or programmatic
accreditation.
The expansion of the Medical School and the creation of this department will fall
under the same purview of the College of Medicine accreditation.

Provide any relevant information, not requested above, that will assist reviewers in
evaluating the proposed change.

E. Financing

Explain the university's plan for providing adequate financing for the unit.
The College of Medicine has received a state appropriation in the amount of $6
million to begin the expansion process of the school into the Phoenix area.

Identify potential sources for external funding for the unit.
lt is anticipated in FY07 and FY08 that grant funding will support the budget in the
amounts of $2.1 million and approximately $4 million, respectively. See the new unit
budget projections below.

If state funds will be used, indicate whether new appropriations will be requested or
existing appropriations will be reallocated.
Appropriations have been allocated for College of Medicine Phoenix expansion in
FY06. The appropriation will fund the necessary positions and operations for this
teaching department.

Complete the New Organizational Unit Budge Projections sheet, projecting the
operating budget for the proposed unit for the next three years.
Please see below.

Estimate the amount of external funds that may be received by the unit during each
of the first three years.
Please see below.

IV. Other Information

For new centers, institutes, laboratories, and bureaus, indicate the sunset date as
required by Regents' policy 2-301 .G.

Provide any other information not requested above that may be useful in evaluating the
proposal.

NEW ORGANIZATIONAL UNIT BUDGET PROJECTIONS

The attached Table il should be used for budget projections for proposed new organizational units
(departments, centera institutes, etc.)
Instructions

Please submit an original copy of the budget.

2. Project the unit budget by indicating the initial base budget in Column I and the incremental
changes in each expenditure area for each of the following two years (columns 2-3). Each
column should include only new costs for each year.

Do not include projections for inflationary or routine salary pay changes.

On the TOTALS lines, list separately the reallocated state appropriated funds from the new state-
appropriated funds. All reallocated funds are assumed to be permanent reallocations unless
otherwise indicated.



5. For local funds, attach a separate list showing the major sources of local funds and a brief
explanation of each source.



ARIZONA BOARD OF REGENTS
NEW ORGANIZATIONAL UNIT BUDGET PROJECTIONS

Biomedical Sciences Department - Phoenix University of Arizona
College of Medicine

List major source of funds with a brief explanation of each source ABOR #4, 11/8

Expenditure Items Initial Base

Budget
Column I

FY 2005-06

Annual
Incrementa

I

Column 2
FY 2006-07

Annual
Incrementa

I

Column 3
FY 2007-08

Continuina Expenditues
Faculty

State 2,189,095 438,374 2,301,651

Local 1,345,939 1,870,025

Other Personnel
State 348,625 636,638 244,660

Local 1,296,202 3,261,188

Graduate Assistantships
State O O

Local
Operations (materials.supplies,phone,etC.)

State 205,400 1,089,671 742,129

Local 1,145,178 1,480,400

Other Items (Attach description)
State
Local

One-Time Expenditures
Construction or Renovation

State 2,850,000 (2,100,000) (750,000)

Local 200,000

Start-up Equipment
State 290,000 (101,600) (88,400)

Local 867,600 2,480,000

Replacement Equipment
State
Local

Library Resources
State 100,000 15,000

Local
Other Items (Attach description)

State 16,880 36,917 34,960

Local
TOTALS (incremental)
State-Reallocated Funds

New Funds 6,000,000 0 2,500,000
Local Funds* 4,654,919 9,291,613

GRAND TOTALS 6,000,000 4,654,919 11,791,613

Local Funds 1,214,808 443,405 Increased Tuition



2,190,308 3,978,778 Grants & Contracts
353,803 1,263,546 Research Partners

Endowments,Gifts,
896,000 3,605,884 etc.

Total 4,654,919 9,291,613

8/19/05
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THE UN1vnsI1Y OF ARIZON&

Policies and Procedures

SENATE EXECUTIVE CO]IITTEE
CONSENT AGENDA

Exclusionary Order Policy

Adopted (as Interim Policy): 6-27-05
Approved by: President Likins and President's Cabinet
Contact: Tony Daykm, 621-7539

PREAMBLE

The University of Arizona is a community of scholars and students. One of the requirements of a
scholarly community is to be free of disruptive, threatening and illegal behavior. The University
of Arizona has rules for the conduct of faculty, staff, students and invited guests while on
campus, in part to provide an environment conducive to scholarly activities. With regard to
faculty, staff and students, the University has in place mechanisms to enforce these rules, such as
the disciplinary provisions of the Handbook for Appointed Personnel, Classified Staff Manual
and similar provisions in the University Code of Conduct. However, with regard to members of
the general public, the University needs specific procedures to enforce its rules of conduct and
use of University grounds and facilities. This policy, together with state statutes (e.g. A.R. S. 13-
2911, which requires adoption of rules for the maintenance of order on campus and criminalizes
certain serious and disruptive behavior) and other University policies, provides that mechanism.

In accordance with A.R. S. 13-2911 (D), the University of Arizona adopts the following policy
regarding excluding persons from campus grounds and properties.

Policy

From time to time, it becomes necessary to remove members of the public from the University of
Arizona campus, which includes all land and buildings owned or under the control of the
University of Arizona. The grounds of the University of Arizona are not places of unrestricted
access, and it is the policy of the University to exclude persons who engage in illegal behavior or
disrupt the University 's educational mission (hereinafter "Disruptive Persons").

Purpose

The purpose of this policy is to define when and how the Exclusionary Order (hereinafter
"Order") procedure may be implemented. This policy shall flot be construed to limit the authority
of administrative officials to take any other action that may be wan-anted by the circumstances.

An Order is issued as a means of intervention to remove Disruptive Persons from specific areas
or the entire campus either temporarily or permanently.

ifi. Definitions

Threaten, threat or threatening behavior for purposes of this policy means: Words or
actions that reasonably convey to the recipient an immediate intent to hann the person or
property of the individual to whom the words or behavior are directed.
For purpose of this policy, "illegal or disruptive behavior" includes, but is not limited to:
actions by an individual which threaten or cause offenses against persons or property,
disruption of University processes or programs, violation of a previous order given by a
University official, a continuing pattern of violation of University rules and regulations

http ://web. arizona. edu/policy/exclusi onary_order. shtml 9/22/2005
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UA Policies Page 2 of 3

after actual notice of the rules, or falsification or misrepresentation of self or other
information to a University office or official.
"University business day" means a day that is not a Saturday, Sunday, or University
holiday.

IV. Applicability

This policy may be implemented against any natural person or organization physically present on
campus. However, University students, faculty and staff are subject to other University rules and
regulations that ordinarily provide the appropriate means to control or eliminate disruptive or
illegal behavior.

V. Who May Request the Exclusionary Order?

The University President, Dean, Director or Department Head, or any other official
designated as the person in charge of a specific area/building, facility, activity, or event.
Law enforcement officers under conditions described in Section VI below.

VI. Procedures

The following procedure will be used in ordering Disruptive Persons to immediately leave
certain University of Arizona areas, special events or facilities, or all University of Arizona
grounds and property (the "campus'). Disruptive Persons who receive an Order are prohibited
from returning for a presumptive period of six (6) months unless otherwise specified.

a. In all cases of emergency (imminent bodily harm or imminent destruction of property),
individuals should immediately call 911 for assistance.

b. University of Arizona Police Dep àrtment (UAPD) law enforcement officers may initiate
an Order:

Upon request from any of the listed individuals in paragraph V;
Upon witnessing illegal or disruptive behavior; or
In the discretion of an officer, to maintain campus security or to prevent a breach
of the peace.

c. UAPD law enforcement officers will provide written notice through use of the Order
form, completed in full, which must include the following information:

First and last name of the individual;
Address, if known;
Date of the incident;
Specification of the illegal or disruptive behavior;

y. Specific location(s) the individual is prohibited from entering;
Length of prohibition if longer than the presumptive six months;
a. If the prohibition is longer than the presumptive six months, the issuing officer
shall include on the Order a brief summary of the reason(s) for the length of the
prohibition, including permanent or indefinite (until permission to return is
granted) terms.
Consequences should the individual violate the Order;
A notice that the Disruptive Person may obtain a review pursuant to paragraph
VII of this policy.

d. A copy of all notices issued pursuant to this policy will be kept on file at UAPD.

VII. Review

The Order remains in effect during any review procedure.

Since neither a property nor a liberty interest is involved, the University provides the
opportunity for a review as a courtesy to the affected persons.
Persons wishing to have their exclusion from campus reviewed must contact the

http :1/web. arizona.edu/poIicy/exc1usionary_order. shtml 9/20/2005
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University of Arizona Police Department, 1852E. First Street, P.O. Box 210100, Tucson,
Arizona 85721-0100, (520) 621-8273 to request a review within five (5) University
business days of receipt of the Exclusionary Order.
Failure to request a review within the designated period constitutes a waiver of any
review.
Within fifteen (15) University business days .of receipt of the request, the Senior Vice
President of Campus Life, or designee, will provide notification of the receipt of the
request for review via certified mail, or any means reasonably available that provides
written confirmation of the transmission and, if possible, receipt of the notice. The review
will occur within thirty (30) University business days following the initial request.
The Senior Vice President for Campus Life, or designee, shall review any written
material provided by the person subject to the Order and may provide an opportunity for
an interview in the reviewer's sole discretion if the person subject to the Order so requests
and the reviewer believes it appropriate. The interview may be telephonic or by any other
means deemed appropriate by the reviewer.
A written or recorded record of the review shall be kept.
The review and interview, if any, will be conducted in an informal manner without
formal rules of evidence or procedure.
Notice of the review results will be provided to the affected person within fifteen (15)
University business days of the review via certified mail. No further review is available.
Any time limit required or provided for in this policy can be extended or shortened by the
Senior Vice President for Campus Life, or designee, in his or her sole discretion on a
written determination that good cause exists for such action.

http :1/web. arizona.eduF-poIicy/exc1usi onary_order.shtml 9/20/2005
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Presidentiaj Search

On April 29, 2005, Arizona Board of Regents President Gary Stuart appointed Regent Fred
Boice to chair the committee responsiblé for conducting the search for the next president of the
University of Arizona (UA). UA President Peter Likins has announced his intention to retire on
June 30, 2006, having served as president since 1997.

The firm of Academic Search Consultation Servicé n Washington, DC, was selected to
provide consulting services for the presidential search. Dr. Ann Hasselmo, Managing Director,
is the lead consultant, and she will be assisted by Dr. Stan Ikenberry. Academic Search has
completed hundreds of searches at colleges, universities, foundations, and other not-for-profit
organizations.

The search committee will begin regular meetings in early September 2005. During October
and November, forums will be conducted to gather input from faculty, staff, students and the
community regarding the leadership characteristics desired in and the issues facing the next UA
President Finalists recommended by the search committee will participate in campus visits.

The appointment of the next president of the University of Arizona will be made by the Board
of Regents. The Board anticipates appointing a new President at its March 2006 Board meeting.

Quick Facts

. Proposed Search Committee Timeline

Guidelines for Conduct of UA Presidential
Search

Search Committee Member list with links
to Bios

. Search Consultant Bios

Tentative Schedule of Campus/Community Forums

TH UNlVt5TYOr President ctrstina PalaciosA Prdentec Robert BullatR1ZONA
TuCsoN Aro

UofA Info

UA home paqe (www.arizona.edu)

UA Presidential Search paqe (www.arizona.edu/search)

Key Facts About UA
(http://www.arizona.edu/home/aboutua.php)

Questions concerning the Search Process may be directed to:

Ann Die Hasselmo, Ph.D.

QUICK LINKS

Leadership Characteristics

Position Announcement

http :I/www. abor.asu.edu/special_editions/LJA%2oSearchlua_search. html 9/22/2005
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Managing Director
Academic Search Consultation Service
1825 K. Street, NW, Suite 705
Washington, DC 20006

www.academic-search.orq
(202) 332 4049 (voice)
(202) 234 7640 (fax)

Note: All comments received are subject to public
records laws.

Back to top

The Regents J The Universities I For the Student I For Faculty I For Parents I Special Programs I
Administrative/Staff Government/Legislative I FAQ I Site Index/JtAaQ

Contact us
Arizona Board of Regents

2020 N. Central Ave., Suite 230
Phoenix, AZ 85004-4593

Telephone: (602) 229-2500 / Fax: (602)229-2555

http :Ilwww. abor.asu.edu/speci al_editi ons/UA%2OSearch/ua_search.html 9/22/2005
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rk htd tcil bonord'y dejttes and is a Fclo uf the Amenri
Acaiemy ei Arts d:Scienes.

Dr ikihery received hisB..A degree atShepberdCoilegemn
Shephdtn.n Y est Virginia His M A rnd Ph 1) decrees rn tb
field. of higher education were ztwaTde by Michigan Sate
University;.

> 200$. Ac1 Srd3 CMs h3k% Sk



GUIDELINES FOR CONDUCT OF
THE UNIVERSITY OF ARIZONA PRESIDENTIAL SEARCH

The presidential search process at the University Arizona shall be conducted in
accordance with the following guidelines:

The Chair of the UA Presidential Search Committee shall appoint a search
committee including representatives of the following university and community
constituencies: university faculty and staff; alumni; students; members of the
Board; representatives of the local community and other areas served.

The search committee shall assist the Board in conducting the presidential
search and shall comply with the Open Meeting Law (A.R.S. §38-431, et seq.)

In addition to a search committee, the Board may utilize the services of a
consultant to assist the search committee and the Board in recruiting and
evaluating presidential prospects. Such services will be procured on a
competitive basis in accordance with the Board's procurement rules (ABOR 3-
801, et seq.)

Regent Boice, Chair of the Search Committee, will serve as spokesperson for the
committee.

The search committee shall make special efforts to identify and recruit qualified
women, minorities, and members of diverse cultures into the prospect pool.

The search committee shall compile a list of individuals who have made
application or been nominated for the position and shall evaluate these prospects
in light of Board-approved criteria.

The search committee shall provide non-personally identifiable, detailed, tabular
information to the Board and to the public with respect to all persons whose
qualifications are reviewed by the search committee, including but not limited to
the following: gender age; race, ethnicity: current or prior positions held in
academia or elsewhere; educational background; and geographic diversity. This
information shall be compiled and made available to the public on a periodic
basis throughout the search process.

Search committee members, assisted by the search consultänt and Board staff,
may engage in exploratory contacts with individual prospects in order to
encourage their participation in the search process and to elicit information which
facilitates the committee's preliminary assessment of the prospect's
qualifications. These exploratory contacts may involve telephone discussions or
in-person visits and the exchange of written correspondence.



The search committee shall conduct a preliminary assessment of the
qualifications of each prospect by reviewing all available information pertaining to
said prospect, including a review of the prospect's letter of application or
nomination, resume and other related written materials, and by sharing
information gathered as a result of the exploratory contacts described above.

The search committee shall maintain its files, conduct all exploratory contacts
with individual prospects, and complete its preliminary assessment of the
qualifications of all prospects in a manner designed to protect the confidential
nature of the search process and the privacy interests of the individual prospects.

Following its preliminary assessment of the qualifications of the individuals in the
prospect pool, the search committee shall identify those prospects whose
qualifications most nearly match the Board-approved criteria and shall invite
thosé prospects to participate in interviews with the search committee.

Prospects who are requested to participate in interviews with the search
committee shall be advised that such participation will require the public
disclosure of the candidate's identity and resume in accordance with the Arizona
Supreme Court's interpretation of the State Public Records Law (A.R.S. §39-121,
et seq.), irrespective of whether the Committee recommends his or her
candidacy or whether the candidate ultimately allows his or her name to go
forward for Board consideration.

The interview process will include an in-person meeting between each candidate
and the search committee for the purpose of determining which candidates the
search committee deems most qualified for the position. Following these
interviews, it is anticipated that the search committee shall forward to the Board
an unranked list of not more than 5 candidates, whose qualifications, skills and
personal characteristics most nearly match the Board-approved criteria:

The names and resumes of all candidates who are interviewed by the search
committee shall be made available to the public.

The Board shall review the list of final candidates forwarded by the search
committee and shall assess the relative qualifications of each candidate through
personal interviews and/or by reviewing candidate files and the assessments
provided by the search committee and the search consultant. Prior to reaching a
final determination, the Board shall provide an opportunity for the final candidates
to participate in meetings with representatives of uniyersity constituencies.

The Board shall not consider the appointment of an individual whose
qualifications have not been reviewed by the search committee.

All costs associated with the search process and the sources of funding shall be
publicly disclosed.



Tentative Timeline on UA Presidential Search Process, 2005-2006

Date Action

January - March 2005 Regent Boice consults with higher education leaders
regarding presidential search.

April 28-29, ABOR meeting (UA) Board President names chair of search committee.
June -July Search consultant selected through competitive REP

process.
June 16-17, ABOR meeting (NAU) -. Committee chair briefs ABOR.
July Search committee members named.
August 16-17, ABOR meeting (UA) Committee chair briefs ABOR.

September 8 Search committee holds first meeting

September 9 First ad published in Chronicle and other publications.
Outreach to local and national higher education
organizations, universities, diversity organizations, and
community organizations conducted.

September 16 Second ad published in Chronicle.

September 22 Search committee meets.

Sept. 29-30, ABOR meeting (NAU) . ABOR approves Guidelines for Conduct of Search.
Committee Chair briefs ABOR.

Weeks of October 10 and 17 Campus/community forums.

October 25 Search committee meets.

November 17 Search committee meets.

November 30 Search committee meets.

Dec. 1-2, ABOR meeting (UA) ABOR approves Leadership Characteristiôs. Committee
Chair briefs ABOR.

Week of December 5 Exploratory visits begin.

Weeks of Jan.2 & Jan. 9, 2006 Exploratory visits continue.

January 19 Search committee meets.

Jan. 26 Search committee interviews. Intensive reference checks
begin.

Feb. 2 & 3, ABOR meeting (ASU) Committee Chair briefs ABOR.

Weeks of February 6 and 13 Candidate campus visits.

Week of February 20 Board interviews candidates.

March 9-10, ABOR meeting (UA) Boärd approves appointment of president.

8/16/05



DRAFT LEADERSIIIP CHARACTERISTICS
PRESIDENT

UNIVERSITY OF ARIZONA
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THE ARIZONA BOARD OF REGENTS seeks as PRESIDENT OF TIlE UNIVERSITY OF
ARIZONA a consummate leader, educator, and administrator. The successful candidate will be a
visionaiy, who possesses the leadership skills necessary to effectively guide a major, public research
university in providing a high-quality learning environment and advancing its ambitious research goals
and agenda. The University of Arizona is a member of the Association of American Universities.

The following qualities and qualifications are considered to be most desirable. Their order is not
meant to imply their priority.

LEADERSHIP CHARACTERISTICS

The successful candidate will:

Possess a thorough knowledge of the myriad of issues facing the University of Arizona and higher
education, today and tomorrow, with an ability to develop successful strategies to address these
issues;

Possess a collegial leadership style that is marked by shared governance and a highly
communicative relationship with faculty, students, administrators, and staff;

Exhibit highly-developed interpersonal relations and communication skills, able to effectively
articulate and rally support for the university's goals and needs;

Establish as a priority the attraction, development, and retention of faculty and staff who re

committed to excellence;

Be able to effectively maximize the human, financial, and capital resources of the university;



Have the energy and stamina necessaiy to respond to the demands of a president of a major public
university; and

Understand the importance of the UA to the state and the Tucson community and continue its
leadership role in addressing community and statewide issues and advancing economic
development through its research endeavors.

EXPERIENCE AND BACKGROUND

A strong record of scholarship, including possession of an earned terminal degree, with academic
credentials comparable to those of a tenured faculty member at a research university, and a
background as a published researcher and educator

A background of progressively responsible managerial or leadership positions in higher education
or a large civic or business enterprise, preferably with such experience in a research extensive
university

A demonstrated commitment to (1) promoting and achieving a broad diversity of thought,
background, ethnicity, and perspective among students, faculty, staff, and administration and (2)
assuring a campus climate that is welcoming and supportive to cultural, gender, racial, and ethnic
diversity.

A proven record of leadership successes

A demonstrated commitment to upholding academic values and the principles of shared
governance

A strong record of seeking the opinions and meeting the needs of students

A demonstrated ability to develop and implement strategic long-range plans that strengthen the
university's effectiveness and national reputation

A record of success in generating financial support from both the public and private sectors and
accomplishing major fund-raising efforts

A demonstrated competence in working effectively with a citizen governing board and elected
officials to advance the interests of the university

A reputation for effectively cultivating and strengthening relationships with alumni and the
community and engaging them in the advancement of university goals.

09/09/05 2



THE UNIvrisrrY OF

ARIZONA®
TUCSON ARIZOÑA

PRESIDENT
The Arizona Board of Regents, the governing board for the Arizona University System, irO'iLes nominations,
inquiries, and applications for the position of President of The University of Arizona (UA).

Located in licscm, Arizooa. VA is one of the nations leading public tmiver.sities and has a long bitory of
academic excdlence, research innovation, and student success. The University of Arizona, a member of
the Association of American Universities, is ranked by the National Science Foundation as 25th among all
universities and 15th among public universities in research expenditures.

Enrollment at The University olArtzona is about 37,001.) students on three campuses, and the annual budget
is approaching $1.5 billion. Capital projects underway amount to $290 million, and another $27J. milhior, in
projects are in the design pitase. "Campaign Arizona," recently completed, raised $12 billion.

Leading candtdates will have records of distinguished achievement ir, higher education or related fields cÍ
endeavor and will possess demonstrated abilities to address the multi.laceted challenges that wiU cor,front
The University of Arizona in the next decade They will be familiar with and strongly committed to research
universities thai emphasize high-quality undergraduate teaching, graduate and pmfcssioiial education, and
public service interated with leading-edge research aud scholarship. They will possess a record of strong
commitment to and positive action on issues relating t.o diversiry Buines acumen and entrepreneurial
ViSiOn are important attributes to possess to lead effectively a large, public university, such as The University
of Arizona.

Leading candidates UiSO will have a keen ability ro articulate and advance the university's mission arid
purpose in collaboration with faculty, students, staff, arid in conceit with the other two public universities in
the System They musi, also he able. to effectively communicate the needs, achievements, and contributions
of a large. land grant university to che Board cf Regents, cb l.egtslature, and the citizens of the state.

Regent Fred Bojee is Chair of the UA Presidential Search Committee. Because of the current president's
retirement, Regents expect the appointment to this position to be effective July 1, 2001.. Assisting in the
conduct of this search are Ann Die 1-lasselmo, Ph.D., and Stan O. ikenberr Ph.D., of Academic Search
Consultation Service.. Application o-triaLs, including a letter of interest, a curriculum vitae, and the names.
addresses, telephone numbers, and e-mail addresses of five references (who tvihl not he contacted without prior
permissior must be electronically submitted (MS Word or Adobe POP) to arizonacaeademie-search.org.

All communicationS should be directed to:

Ann I)ie Hasselmo, Ph.D., Managing Director
Academic Search Consultation Service.

1825 K Stn'et, N\V, Suite 705
Washington, D.C. 20006
www.acadeniie.search.org

Phone: 202-332-4049
ann.hasaeImnothaeademic-search.omg

More information about The University of Arizona can he found at www.ariona.cdu. For ir,fontion about
the presidential .s"-'rh, please visit wwwarizoçma.du/search.

The Arizona Board of Regents and The University efArizonzc OFt' equal oppo..iwúv, a(firniat he action etiiplove.rs
whith activdy sed, and encourage :rorniriations and cprcssions oJ interest from wtderrep'esented populations.
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MEMBERS
UNIVERSiTY OF ARIZONA PRESIDENTIAL SEARCH COMMITTEE

Mr. Fred T. Boice, Chair, Search Committee, Member, Arizona Board of Regents

Mr. Paul Baker, Tucson businessman with extensive banking and retail experience

Mr. Cade Bernsen, UA Student Body President

Mr. Robert B. Bulla, Member, Arizona Board of Regents

Mr. Ernest Calderón, Member, Arizona Board of Regents

Mr. John L. Carter, Retired IBM Executive; Member, UA College of Science Dean's Board of Advisors

Dr. Vicki Chandler, UA Regents Professor and Director of the Bio5 Institute

Mr. Waily Chester, Chair, UA Alumni Association Board of Directors

Mr. Richard Davis, Attorney, Mesch, Clark & Rothschild, P.C.

Dr. Antonio L. Estrada, Dir., UA Mexican American Studies & Research Center, Coil. ofSoc. & Behav. Sci.

Dr. Roy Flores, Chancellor, Pima Community College

Dr Mary Jo Tippeconnic Fox, former Director/Chair; current Faculty Member, UA American Indian Studies

Ms. Lorraine W. Frank, Member, Arizona Board of Regents

Ms. Judy A. Gignac, Generai Manager, Bella Vista Ranches; former member, Arizona Board of Regents

Mr. Benjamin Graff, Member, Arizona Board of Regents (Student Regent)

Dr. Jory Hancock, Outgoing Chair of UA Faculty and Professor and Director, School of Dance

Senator Toni Hellon, Senate Chair, Education Committee and Member, Higher Education Committee

Mr. Jack B. Jewett, Member, Arizona Board of Regents

Mr. Humberto S. Lopez, Chair, UA Foundation Board of Directors

Ms. Toni M. Massaro, J.D., UA Dean, James E. Rogers College of Law

Mr. Richard Myers. Jr., Incoming Chair, Southern Arizona Leadership Council

Ms. Christina A. Palacios, President, Arizona Board of Regents

Kathryn L. Reed. M.D., UA Professor and Interim Dept. Head, Obstetrics & Gynecology, College ofMedicine

http ://www. abor.asu.edu/speciaediti ons/IJA%2oSearch/uasearcLmembers.htm 9/22/2005
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Ms. Darcy Renfro, Governor's Policy Advisor for Higher Education/Commerce/Tourism

Dr. Joaquin Ruiz, UA Dean, College of Science

Dr. Farhang Shadman, UA Professor, Chemical & Environmental Engineering, College of Engineering

Dr. Soyeon Shim, Dir., UA Norton School of Family & Consumer Sci., College of Agriculture and Life Sci.

Mr. Joel Sideman, Executive Director, Arizona Board of Regents

Dr. Kenneth R. Smith, UA Professor; former Dean, Eller College of Management

Ms. Geraldine B. Sullivan, Assistant to the Dean, UA College of Engineering

Mr. Robert E. Walkup, Mayor, City of Tucson

8-29-05
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University of Arizona Retirees Association

P.O. Box 42391, Tucson, Arizona 85733-2391 (602) 325-4366

REPORT TO TUE UA FACULTY SENA lE

October 3, 2005

STATUS OF ARIZONA STATE RETIREMENT SYSTEM (ASRS) PENSION

FUNDS
JUNE 30, 2005 24 BILLION DOLLARS
MARCH 30, 2003 17 BILLION DOLLARS

UARA PUBLIC FORUM: WEDNESDAY NOVEMBER 9, 2005 1-3 PM

"MEDICARE MODERNIZATION AND THE NEW DRUG COVERAGE; WHAT THE

CHANGES MEAN TO YOU"
STEWART GRABEL, OMBUDSMAN FOR THE PIMA COUNCIL ON AGINHG

ST. PHILLIPS IN THE HILLS EPISCOPAL CHURCH

CONTINUING ACTIVITIES OF THE UNIVERSITY OF ARIZONA RETIREES

ASSOCIATION.

* PUBLICATION OF THE NE WSLET 1ER, JUBILA ClON, THREE TIMES A YEAR

* PUBLIC FORUMS ON TOPICS OF INTEREST TO RETIREES, SUCH AS HEALTH
CARE, RETIREMENT ISSUES, LEGISLATION, FINANCIAL PLANNING

* LUNCHEONS

*LEGISLATIVE ACTIVITIES: MONITORING AND LOBBYING BILLS IN PROGRESS

*BOOK SCHOLARSHIPS FOR UA UNDERGRADUATES


