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Please complete this form, including all signatures, BEFORE registering. Return the form to the main
office of the department that is administering the independent study. This form is for departmental records
and used to assign a grade at the end of the semester. You must also complete a Registration/Change of
Schedule Form and turn it in to the Office of Curriculum and Registration, Administration building, Room
210, to be officially enrolled. Fall and Spring Semester Deadline: Last day to increase units without a $250
late charge. Winter and Summer Session Deadline: Last day to drop without a grade.

Student Name Student ID #

Student Phone # Student E-mail

Course Number (circle one) 199 199H 299 299H 399 399W 499. 499H

599 699 799 Other

Number of Units

Semester Year

Project Advisor

Department

Title of Project

Estimated hours per week Student will spend on project

Estimated Project Advisr/Student contact lours ßer week

Brief description of project, includiñg anticipated product: (attach additional page if

necessary) :

ARIZONA

INDEPENDENT STUDY PROPOSAL FORM

SIGNATURES:

Required:
STUDENT DATE

PROJECT ADVISOR DATE

Suggested:
DEGREE ADVISOR DATE

DEPT. HEAD DATE



199, 299, 399, 499, 599, 699, 799* Independent Study:
(Credit varies) Qualified students working on an individual basis with professors
who have agreed to supervise such work.
Grades Available: SIP, C, D, E, I, W

199H, 299H, 399H, 499H Independent Study - Honors:
(Credit varies) Qualified students working on an individual basis with professors
who have agreed to supervise such work.
Grades Available: A, B C, D, E, I, W

* Graduate students doing independent work that cannot be c1assified as aciJ
research will register for credit under course number 599,699, or799.,

The student should have a specific proposal in mind hen requestin Independent
Study.

The content of an Independent study çourse rnusl not significantly duplicate
material offered in a regùlarly scheduled course in the department in the current
semester, except with The College Dean's approval.

Theen
term.

GUIDELINES FOR INDEPENDENT STUDY

çilment deadline for Independent Studï is the Census Date for the current
i

In the cse that a grtde of'Incomplete 1awardd in an Independent Study course,
and the Project Advisor is no longer available, another Project Advisor must be
identified who agrees to evaliiate the student's work.

ARIZONA



December 1, 2003

TO: College Deans, Department Heads, and Department Course Liaisons

FROM: Patti J. King, Associate Registrar for Curriculum
Office of Curriculum & Registration

SUBJECT: Biennial Course Review - Academic Year 2003-04

In keeping with the Arizona Board of Regents' Policy 2-204H , the Curriculum Office in
conjunction with the Undergraduate Council and Graduate College will be conducting a biennial
course review during the 2003 -04 academic year. Following are the procedures for the review of
courses that have not been taught during the last three academic years, Fall 2000 thru Summer II
2003:

The Curriculum Office forwards the list of courses that have not been taught during the
last three academic years to the department's course liaison and the department head. A
copy of this information is also forwarded to the respective college dean's office.

The department reviews the course material and, when appropriate, forwards a completed
Request for Retention Form to their respective college dean's office or college
curriculum committee (as determined by the college) for each course the department
wishes to retain. If the request for retention is approved at the college level, the signature
of either the dean or chair of the college curriculum committee is required on the
retention form.

After completing the college review process, Request for Retention Forms that have been
approved by the college are forwarded to the Curriculum Office, Attn: Nons Montalvan,
PO Box 210073, CCIT Rm 337, or faxed to 621-1008. All Request for Retention
Forms approved by the colleges must be received in the Curriculum Office no later
than March 1, 2004.

Representatives of the Undergraduate Council andlor Graduate College review the
Request forRetention Forms and make final decisions to approve or deny the requests.
The disposition of the courses will be communicated to the colleges and departments in
April 2004. Courses that have been denied a request for retention will be ended effective
Spring 2004.

Excerpt from ABUR Policy 2-204H: The universities shall conduct a biennial review of courses listed in their
current catalogs. All listed courses not scheduled and successfully completed in an academic session within the past
three years shall be purged from the catalogs except new courses approved within each immediate three-year period.



Department:

College/School:

Justification for Course Retention:

Last year/term taught:

Reason course has not been taught within past three years:

Is faculty available to teach this course?

Does the course fulfill degree requirements? If so, please indicate what requirements the course fulfills:
Required for general education Required for bachelor's degree
Required for graduate degree Required for graduate/undergraduate minor
Elective course Other, please specify:

Is this course co-convened? If yes, please list co-convened course(s)

Signature(s):

Academic Unit/Department Head:

* College Curriculum Committee Chair:

* College Dean:

* At least one college-level signature is required.

Biennial Course Review A.Y. 2003-04
Request for Retention Form

To request an exception to the ABOR biennial course review and deletion policy_, please complete this
form and forward it to the Curriculum Office, Attn: Nons Montalvan, PO Box 210073, CCIT 337,
CAMPUS or fax to 621-1008.

Curriculum Office Use Only

University review completed by:

Approved? Yes: No: Date Reviewed:

Cornments.

(course prefix and number)

Additional information:

Excerpt from ABOR Policy 2-204: The universities shall conduct a biennial review of courses listed in their
current catalogs. All listed courses not scheduled and successfully completed in an academic session within the past
three years shall bepurged from the catalogs except new courses approved within each immediate three-year period.

Course prefix and number:

Anticipated next offering:



Office of the Dean
Graduate College

MEMORAND UM

TO: Graduate Council

FROM: Dianne Horgan

SUBJECT: 3/2 Programs Proposal

DATE: October 17, 2003

Nationally 3/2 programs are expanding to allow top students to earn both an
undergraduate and graduate degree in 5 years. They are analogous to AP programs
where talented high school students can earn college credit for accelerated courses they
take in high school. AP courses are double-counted for both high graduation and
undergraduate credit. In a 3/2 program, top undergraduates take graduate level courses in
their senior year which count toward both undergraduate and graduate degrees. We
propose a blanket agreement as to the minimum standards for such programs so that any
department that wishes to may institute a 3/2 program. Since these programs are for a
very few select students, approving each program individually discourages departments
from offering this option to their top students. Currently we allow some double-counting
and seniors to take graduate courses. Hence, only a few general rules would need to be
eased. We propose that departments be allowed to offer 3/2 programs as long as they fall
within the following guidelines:

Promise graduate admission to those students admitted to the 3/2 program, contingent
up their meeting established criteria (e.g., maintenance of a certain GPA). Since these
would be strong students, this should present no problem. Programs can establish
admission and continuation criteria that the Graduate College would approve.
Departments notify the graduate school if this option is available in their department
and indicate admission requirements and any other special requirements.
Departments may waive the GRE for students admitted as undergraduates to the 3/2
program. An intimate knowledge of their students' academic ability should provide
sufficient information on which to predict performance.
Since they would be taking more graduate than undergraduate courses in the fourth
year, we propose a special category in COSMOS that would allow us to count them

THE UNIVERSfIY OF AR1ZONA

GRADUATE COLLEGE

P.O. Box 210066
Tucson, AZ 85721-0066
(520) 621-7815
FAX:(520)621-7112



as graduate students. As soon as all undergraduate degree requirements are met, they
would be automatically converted to '-regular' graduate status.
Currently six credits of undergraduate coursework at the 400 level may count for a
graduate degree. We propose allowing these six to be double-counted toward both
undergraduate and graduate degrees and also allowing an additional double-counting
of graduate credit hours, up to 12 graduate credit hours. Thus 18 hours could double-
count for both undergraduate and graduate degreesi 2 hours graduate level courses
and 6 hours of undergraduate courses. With a 33 hours master's, a student could earn
both degrees with a minimum of 135 hours.
Encourage summer support so that students have research experience and an
opportunity to earn credits during the summers.

The advantages to the students are many:
A savings of 18 credit hours
Prestige
Summer research experiences

There would be no reduction in quality: The master's would be based on all but 6 hours
of graduate credit. The bachelor's would have fewer unique hours but would be
enhanced by 12 hours being at the graduate level.



Re: Grad Council meets on 3/2 degrees on Friday

At 06:34 AM 10/15/2003 -0700, you wrote:

3/2 degrees needs to come to UGC pretty soon, since GC is acting on it this month. I
fear that, as usual, they will announce the policy change as a done deal without waiting
for anyone else. Since the THREE are undergraduate, and therefore 1.5 times more than
the grad, I want my people to have their say and not just affirm or deny GC decisions.

Dianne touched on this issue very briefly with Sandy Beeler and i a month or so ago, but
we have not seen any details on it as of yet. it was our understanding that Dianne was still
in the discussion phase with Torn Hixon at that time, but we did impress upon her that this
would have to have joint approval by UGC & Grad Council before it could be
implemented. I'll ask Sandy to follow up with Dianne to see if we can obtain a proposal if
they have it ready.

I think this needs to go to the head of the list for November subcommittees. It seems to
me to be both a Program nd a Policy issue: do you have a sense of which it more closely
fits?

To be perfectly honest, after yesterday afternoon's meetings, I'm not sure which
subcommittee would be the lesser of the evils. (only partly kidding) Once we see the
proposal it would probably become evident which subcommittee has more of a stake in
this issue, but ultimately, as you've already intimated, it will impact both programs and
policies.

I share your rising frustration with Programs. Did you get through your agenda
yesterday? A name change should not take 40 minutes!! Was it necessary to have a
guest for that? Do we need a shuffle of players? I am disappointed with the lassitude.
They should just grieve and move on!! That is a case in which Gale's bluntness could
have been helpful in moving things along...

I'm not at all good at hiding my frustration and destain which was at an all-time high
yesterday with that group. I apologize if I behaved unprofessionally, but the entire
meeting was a fiasco! I spent the last half of the meeting wishing I had left with you.

I think we should proceed with the memo to EAS and I will just inform them (UGC) that
I have made an executive decision in the interests of time. If the memo is neutrally
worded, the onus will be on them. I don't think the subcommittee can be objective at
this time.

They unanimously voted to approve the minor and sent it as a consent agenda item to
UGC this month. Need I say more?!

2 of 3 10/15/03 4:24 PM



Re: Grad Council meets on 3/2 degrees on Friday

Thanks again for the info about M AR courses. I'm trying to get them to follow the rules
and do things efficiently, but it is like herding cats (or subcommittees).

Poor you, at least when J leave the meetings and come back to my office I'm sulTounded by
wonderful, creative, professionals who really care about what's in the best interests of the
University, faculty, students and administration. I am so blessed to work with them and
you!!!

Patti

3 of 3 10/15/03 4:24 PM



Re: Grad Council meets on 3/2 degrees on Friday

Subject: Re: Grad Council meets on 3/2 degrees on Friday
From: Patti King <pattik @ u. arizona. edu>
Date: Wed, 15 Oct 2003 10:12:38 -0700
To: jenkinsj@u.arizona.edu

I of 3
10/15/03 4:24 PM



Item I

For Faculty Senate Agenda Item 6

CONSENT AGENDA
Faculty Senate Meeting

1 Dec2003

Instruction and Curriculum Policy Committee

CONSENT AGENDA ITEMS

Approval of the transfer of the Genetic Counseling MS Graduate
Interdisciplinary Program to the College of Medicine, Department of
Obstetrics/Gynecology as detailed in the proposal dated 08/15/2003.

Projected effective date: Fall, 2004

Description: Transfer of the GIDP in Genetic Counseling MS degree, to
the College of Medicine, Department of Obstetrics/Gynecology.

Justification: Due to the recent rapid advances in human genetics, there
is an increasing need for genetic counselors to translate information and
provide risk assessments to health care providers and consumers, thus
enabling the provision of prevention or intervention strategies. The
program has full accreditation from the American Board of Genetic
Counselors and has been very successful at recruiting and graduating
students with the MS degree (the terminal degree in this field). lt has,
however, become clear that in order for the program to continue to be
successful, it should be transferred to the College of Medicine.

Approvals:
Undergraduate Council: NA
Graduate Council: 9/19/03
Administrative Review: 10/20/03
ICPC: 11/19/03



Item 2

Approval to split the existing Graduate Interdisciplinary MS and PhD in
Pharmacology & Toxicology into two programs each and transfer
administrative responsibility for all. The resulting programs shall be the MS
and PhD in Pharmacology & Toxicology in the College of Pharmacy
(transfer of old GIDP) and creation of the MS and PhD in Medical
Pharmacology in the College of Medicine as detailed in the proposal dated
10/14/2003.

Projected effective date: Spring, 2004

Description: Split the existing Graduate Interdisciplinary MS and PhD in
Pharmacology & Toxicology into two majors for each and transfer
administrative responsibility for all. Pharmacolog.y & Toxicology program
to be administered by the Department of Pharmaceutical Sciences in the
College of Pharmacy and the Medical Pharmacology program to be
administered by the Department of Pharmacology in the College of
Medicine.

Justification: The new Pharmacology and Toxicology graduate program
in the College of Pharmacy will continue to serve the large demand in the
pharmaceutical industry for students with training in toxicology, molecular
toxicology, analytical toxicology, and drug disposition as well as preparing
students with expertise in chemical pharmacology and
pharmacogenomics.

The new Medical Pharmacology graduate program will emphasize
pharmacology (not toxicology) that specializes in treatment of diseases
(neurological and cardiovascular, pulmonary and cancer pharmacology).
Graduates of this program will have an expertise in physiological systems
based pharmacology, an area where supply has not kept up with the
demand by big pharmacy and biotech industries. Finally, a smaller, but
more focused, department based program will provide the flexibility
needed to recruit outstanding students who have an explicit interest in
pursuing careers aimed at the development of novel therapeutics for the
treatment and diagnosis of human illnesses.

Approvals:
Undergraduate Council: NA
Graduate Council: 10/17/03
Administrative Review: Completion prior to Faculty Senate review
ICPC: 11/19/03



Item 3
Proposed Revision to the policy on Major Average in the General
Catalogue: (changes are in bold print)

Majors for undergraduate degrees require a 2.000 or better grade point
average (GPA) for all University Credit work in the major as defined on
the Academic Program Requirements Report (APRR) or for any work
in the major satisfied by the Special Examination for Grade. All grades
for repeated courses will be calculated in the major GPA, with the
exception of grades that have been replaced by the Grade
Replacement Opportunity (GRO) and those removed from the grade
point average through Academic Renewal.

Projected effective date: 2004-05 Catalog

Description: Revises catalog language to define University Credit work in
the major and courses that will be calculated in the major GPA.

Justification: By clarifying that the major average is derived from grades
earned in courses listed on the APRR, department curriculum committees
may expand the course options available to students so that sufficient
choices (course offerings) are available during fall, spring, and summer
terms, thus facilitating timely graduation.

Approvals:
Undergraduate Council: 4/22/03
Graduate Council: NA
Administrative Review: 10/21/03
ICPC: 11/19/03



DRAFT Changes To Bylaws Article VII, Section 4, Faculty Senate
Standing Cominittees

Note: Where changes are being suggested, the text will appear with
strikethroughs and bold.

Section 4. Faculty Senate Standing Committees.

All action items that are forwarded by the Faculty Senate
Standing Committees come to the Faculty Senate as a seconded
motion.

Executive Committee. The committee membership shall consist of
the Chair of the Faculty, the Vice Chair of the Faculty, the Secretary of
the Faculty, chairs of the Faculty Senate standing committees, Chair of
the Committee of Eleven, two members of the Senate elected at the
regular May meeting of the Faculty Senate in alternate years from
nominees whose names were submitted to the Faculty Center in time
for distribution with the agenda for that meeting, the President of the
University or his/her designee, the President of ASUA or his/her
designee, The President of GPSC or his/her designee, and the
Parliamentarian who shall be non-voting. The Vice Chair of the Faculty
shall serve as chair of the committee. The committee shall establish
the agenda for each meeting of the Faculty Senate.

Academic Personnel Policy Committee. This committee Ghall deal
with such considers matters-as and forwards action items to the
Faculty Senate relating to promotion and tenure/continuing
status (policy and procedures; statistical report on decisions from the
previous year), sabbatical and leave of absence policy, performance
evaluation policy and procedures and their relationship to salaries,
definition of faculty membership, governance (for example, the
University Handbook for Appointed Personnel, General Faculty
Constitution and Bylaws, and Conditions of Faculty Service),
affirmative action, and solicitations for faculty time and money.

Instruction and Curriculum Policy Committee. This committee deals
with policy considers matters and forwards action items to the
Faculty Senate relating to curriculum, academic programs of
study, e-ri-d degrees, teaching effectiveness, and the Honors Program7
and Commencement, . It serves as the conduit of academic
issues . -; ;; ; . - .. -; - ;; from such



s the Undergraduate Council7 and the Graduate Counc, and
to the Faculty Senate.

Research Policy Committee. This committee deals with such
mattcrs as considers matters and forwards action items to the
Faculty Senate a relating to secrecy policy, research policy,
conflict of interest, data retention, intellectual property,
research ethics, research parks, interaction with industry, patent
policy, Arizona Research Laboratory, research institutes, human and
animal research, and safety.

Student Affairs Policy Committee. This committee deals with such
considers matters s and forwards action items to the Faculty
Senate relating to student quality of life, financial aid, the Code of
Conduct, the Code of Academic Integrity, student comportment,
admission and domicile classification, high school and community
college relations, recruitment and retention policies, a8 registration,
and such matters as brought forth from Campus Life and the
Dean of Students. The Chair of the Student Affairs Policy
Committee is a member of the Campus Advisory Council.
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Fpr Faculty Senate Agenda Item 8, December 1, 2003
For Faculty Senate Agenda Item 11
November 3, 2003

Acceptable Use of Computers and Networks
at the University of Arizona

Introduction
The University of Arizona provides a wide variety of computing and networking resources to all qualified
members of the university community. Access to computers, computing systems and networks owned by The
University of Arizona is a privilege which imposes certain responsibilities and obligations and which is granted
subject to university policies and codes, and local, state and federal laws. All users of these resources must
comply with specific policies and guidelines governing their use, and act responsibly while using shared
computing and network resources including wireless. The purpose of this policy is to promote the efficient,
ethical and lawful use of the University of Arizona's computer and network resources.

Scope
This policy applies to all users of University of Arizona computing and network resources, whether initiated
from a computer and/or network device located on or off campus.

Policy Statement
Individuals using computer resources belonging to The University of Arizona must act in a responsible manner,
in compliance with law and University policies, and with respect for the rights of others using a shared resource.
The right of free expression and academic inquiry is tempered by the rights of others to privacy, freedom from
intimidation or harassment, protection of intellectual property, ownership of data, and security of information.

Acceptable Use Guidelines
The specific usage guidelines that follow are not intended to be comprehensive, but rather to establish and
clarify the intent of this policy. Situations not enumerated here will inevitably arise, and they should be
interpreted according to the spirit of this policy.

Each person using the University of Arizona's computer and network resources should:

Take no actions that violate the Codes of Conduct and Academic Integrity, Classified Staff
Personnel Policy Manual, University Handbook for Appointed Personnel, or other applicable policy
or law. This is not a comprehensive list of applicable University policies. In the event of a conflict
between policies, the more restrictive use policy shall govern.

See the following related manuals/documents for more information:
Faculty and Staff Manuals { http://www. hr. arizona. edu./09 reL/polvro.php
Student Code of Conduct { http://info-center. ccit.arizona.edu/-studpubs/policies/studcofc.htni
Misuse of University Assets { http://w3 . arizoza. edul-poiicv/misuse. shtml]

Use security measures to protect the integrity of information, data, and systems. Users shall protect
their computer systems and accounts by using strong passwords, installing anti-virus software consistent
with management directives and keeping such software, as well as the operating system and application
security patches, up to date. Users are responsible for safeguarding their identification codes and
passwords, and for using them only as authorized. Examples of misuse include using a computer account
andlor obtaining a password that you are not authorized to use, using the campus network to gain
unauthorized access to any computer system, and using a "sniffer" or other methods in an attempt to
"crack" passwords.

See the following related documents for more information:



UA Electronic Privàcy Statement { http .//w3 arizona. edu/.-securitv/uaelectprivstint.htin
UA summary of FERPA { ht rp://www. re gist rar.arizona. edw'ferpa//
Guidelines for Collection, Use and Disclosure of Personal Information at the University of Arizona
{ http://w. 3. arizona. edu/securitv/Guidelines.htm

Clearly and accurately identify one's self in electronic communications. Do not forge or misrepresent
one's identity. Concealing or masking the identity of electronic communications such as altering the
source of an email message by making it appear as if the message was sent by someone else is a violation
of this policy.

See the following related polices for more information:
Electronic Mail Policy { http: //w3 .a rizona. edu/records/efinal. ht,n)
Official Student E-mail Policy { h.ttp://www. re gist rar.arizon.a. edu/einailpolicv.htin }

Use computer and network resources efficiently. Computing resources are finite and must be shared.
Users may use the University's computer and network resources for incidental personal purposes,
provided that such use does not (A) unreasonably interfere with the use of computing and network
resources by other users, or with the University's operation of computing and network resources; (B)
interfere with the user's employment or other obligations to the University; or (C) violate this policy or
other applicable policy or law. The university retains the right to set priorities on use of the system, and to
limit recreational or personal uses when such uses could reasonably be expected to cause, directly or
indirectly, strain on any computing facilities, or to interfere with research, instructional or administrative
computing requirements, or to violate applicable policies or laws. Examples of inappropriate use include
sending unsolicited e-mails via listservs, newsgroups, or other means (SPAM), sending "chain letters" or
engaging in pyramid schemes, or engaging in unauthorized peer-to-peer file sharing.

See the following related polices for more information:
Approved Use of University Computing and Communications Equipment
htip://w3 . arizona. edu/policv/coinp equip.shtmi)

Do not harass or intimidate or use computer and network resources for unlawful acts. The
University, in general, cannot and does not wish to be the arbiter of content maintained, distributed or
displayed by users of the University' s computing and network resources. For example, the University, in
general, cannot protect users from receiving e-mail they may find offensive. Using the University's
computer or network resources for illegal activities, however, is strictly prohibited. Unlawful use of
University computer and network resources can expose the individual user and the University to damages
claims, or potential criminal liability. Unlawful uses may include, but are not limited to: harassment and
intimidation of individuals on the basis of race, sex, religion, ethnicity, sexual orientation or disability;
obscenity; child pornography; threats; theft; attempting unauthorized access to data; attempting to breach
security measures on any electronic communications software or system; attempting to intercept electronic
communication transmissions without proper authority; and violation of intellectual property or
defamation laws. Do not use computer systems to send, post, or display slanderous or defamatory
messages, text, graphics, or images. By using the University's computer and network services, each user
accepts the responsibility to become informed about, and to comply with, all applicable laws and policies.

The use of university computer resources and networks is for legitimate academic or administrative
purpose. Incidental personal use is permissible to the extent that it does not violate other provisions of
this policy, interfere with the performance of employee' s duties, or interfere with the education of students
at the university. Use of your computer account or the network for commercial activities that are not
approved by appropriate supervisory University personnel consistent with applicable policy, or for
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personal financial gain (except as permitted under applicable academic policies) is prohibited. Examples
of prohibited uses include using your computer account for engaging in unauthorized consulting services,
software development, advertising products/services, and/or other private commercial activity.

See the following related document for more information:
Acknowledgment and Advertising on University of Arizona Web Pages
{ http.//uaweb. arizona. edu/counciL/advertising.shtnii)

Respect copyright and intellectual-property rights. Users must adhere to the U.S. Copyright Act, the
University of Arizona Interim Intellectual Property Policy, and the terms and conditions of any and all
software and database licensing agreements. Any form of original expression fixed in a tangible medium
is subject to copyright, even if there is no copyright notice. Examples include music, movies, graphics,

text, photographs, artwork and software, distributed in any media -- including online. The use of a
copyrighted work (such as copying, downloading, file sharing, distribution, public performance, etc.)
requires either (A) the copyright owner's permission, or (B) an exemption under the Copyright Act. The
law also makes it unlawful to circumvent technological measures used by copyright owners to protect
their works. Copyright infringement exposes the user, and possibly the University, to heavy fines and
potential criminal liability. Therefore, without limitation of other possible sanctions, the University may

refuse, suspend and/or terminate computer and network access, with respect to any user who violates the
copyright law, or who uses the University's computer or network resources contrary to the terms of the

University's software or database license agreements.

See the following related document for more information:
Copyright and the Web { http://uaweh.arizona.edu/councilJcopvright.sIitinl)
United States Copyright Office { http://www. 1oc.gov/copvriht/
Use of Peer to Peer File Sharing Programs [http://www. arizona. edu/horne/p2p-pro ,c.rams. shtrnl)

Respect University property. Misuse of university property includes, but is not limited to, theft or
damage of equipment or software, knowingly running or installing computer viruses or password cracking

programs, attempting to circumvent installed data protection methods that are designed and constructed to
provide secure data and information, or in any way attempting to interfere with the physical computer
network/hardware, or attempting to degrade the performance or integrity of any campus network or

computer system.

Make only appropriate use of data to which you have access. Authorized university personnel (e.g.
system, network and database administrators, among others) may have access to data beyond what is
generally available. Privileged access to data may only be used in a way consistent with applicable laws,
University policies, and accepted standards of professional conduct. Those who have access to databases
that include personal information shall respect individual privacy and confidentiality, consistent with
applicable laws and University policies regarding the collection, use and disclosure of personal
information. Users should be aware however that state laws and university policies, guidelines and
regulations may prevent the protection of certain aspects of individual privacy. Both the nature of
electronic communications, and the public character of the University's business make certain uses less
private than users may anticipate. For example,, in certain circumstances, the University may permit the
inspection, monitoring or disclosure of e-mail, consistent with applicable laws and with the University's
Electronic Mail Policy.

See the following related polices/documents for more information:
UA Electronic Privacy Statement { http.//w3.arizona. edu/-securitv/uaeiectprivstnt.htm
Electronic Mail Policy { http://w3. arizona. edu/-records/efi noi. hon
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UA summary of FERPA { http.//www. re gist ra r.arizona. edu/ferpa/J
Guidelines for Collection, Use and Disclosure of Personal Information at the University of Arizona
(http://w3. arizona. edu/securitv/uidelines. htin

10. Respect and adhere to other departmentallcollegeflnternet Service Provider's acceptable use
policies. When using a university computer system and/or network to connect to a non University of
Arizona system or network, adhere to the prevailing policies governing that system or network. This does
not in any way release your obligation to abide by the established policies governing the use of University
of Arizona computer systems and networks.

V. Recourse for Misuse andlor Non-Compliance
Users who misuse University computing and network resources or who fail to comply with the University' s
written usage policies, regulations and guidelines are subject to one or more of the following consequences:

Temporary deactivation of computer/network access
Permanent deactivation of computer/network access
Disciplinary actions taken by the department or Dean of Students Office up to and including
expulsion from school or termination of employment
Subpoena of data files

R Legal prosecution under applicable Federal and State laws
Possible penalties under the law, including fines and imprisonment

Violations, complaints and questions should be reported to the University Information Security Office
by email (iso@arizona.edu) or call 621-0100.
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Significant Changes/Additions to Acceptable Use of Computers and
Networks at the University of Arizona

(former policy was CCIT Computer and Network Usage Policy)

I. Introduction:
."network resources including wireless."

III. Acceptable Use Guidelines
2. . . ."installing anti-virus software and keeping it as well as the
operating system and application security patches up to date.

9. Make only appropriate use of data to which you have access.
Authorized university personnel (e.g. system, network and database
administrators, among others) may have access to data beyond what is
generally available. Privileged access to data should only be used in a way
consistent with accepted standards of professional conduct and should
demonstrate respect for individual privacy and confidentiality wherever
possible. Users should be aware however that state laws and university
regulations may prevent the protection of certain aspects of individual
privacy.



CCIT Computer and Network Usage Policy Page 1 of 2

CCIT Computer and Network Usage Policy

The University of Arizona, through the Center for Computing and Information Technology (CCIT),
provides computing resources and worldwide network access to qualified members of the university
community for legitimate academic and administrative purposes. All members of the university
community utilizing CCIT computer and network resources are expected to be aware of specific policies
governing their use, and should act responsibly while using shared computing and network resources.
Specific usage policies and guidelines follow, but may not be all inclusive. All policies are subject to
change as the computing and network environment evolve.

Each person using CCIT computer and network resources should:

Take no actions which violate the Student Code of Conduct, Classified Staff Personnel Policy
Manual, or University Handbook for Appointed Personnel.

Abide by security measures implemented to protect information, data, and systems. Examples of
adhering to this policy include periodic establishment of new passwords for your computer accounts,
and limiting use to only the registered account owner. Examples of misuse include using a computer
account and/or obtaining a password that you are not authorized to use, using the campus network to
gain unauthorized access to any computer system, and using a "sniffer" or other methods in an attempt
to "crack" passwords.

Clearly and accurately identify yourself in electronic communications. Concealing or masking the
identity of electronic communications suòh as altering the source of an email message by making it
appear as if the message was sent by someone else, or the sending of anonymous email is in violation of
this policy.

Use computer and network resources efficiently. Due to limited bandwidth, playing network games
such as "Mud" or "Moo" are prohibited, as are other high use applications such as "IRC's". CCIT
printers in the open computer labs are on a Pay for Print system and require the use of a CatCard. Other
examples of inappropriate use include deliberately wasting computer resources by sending unsolicited
mail either individually or via listservs and/or newsgroups (SPAM's), and sending "chain letters" or
engaging in "pyramid" schemes.

Ensure that others are free from harassment or intimidation. Do not use computer systems to
send, post, or display offensive, abusive, slanderous, vulgar, or defamatory messages, text, graphics, or
images. This includes harassment and intimidation of individuals on the basis of race, sex, religion,
ethnicity, sexual orientation, disability, etc.

Ensure that the use of computer resources and networks is academically oriented. Use of your
computer account or the network for profit or commercial gain is prohibited. Examples include using
your computer account for engaging in consulting services, software development, advertising
products/services, and/or other commercial profit-based endeavors.

Respect copyright and intellectual-property rights. Users must adhere to the University of Arizona
Copyright Policy, and the terms and conditions of any and all software licensing agreements and/or
copyright laws as specified by the vendor or licensor.

Respect University property. Misuse of University property includes, but is not limited to, theft or
damage of equipment or software, knowingly running or installing computer viruses or password
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cracking programs, attempting to circumvent installed data protection methods that are designed and
constructed to provide secure data and information, or in any way attempting to interfere with the
physical computer network/hardware, or attempting to degrade the performance or integrity of any
campus network or computer system.

9. Respect and adhere to other departmentaL/college/Internet Service Provider's acceptable use
policies. When using a CCIT computer system and/or network to connect to a non-CCIT system or
network, adhere to the prevailing policies governing that system or network. However, this does not in
any way release your obligation to abide by the established policies governing CCIT computer systems
and networks.

Consequences of Misuse and/or Non-Compliance

Misuse of computing and network resources or non-compliance with written usage policies may result
in one or more of the following consequences:

Temporary deactivation of computer/network access
Permanent deactivation of computer/network access
Disciplinary actions taken by the department or Dean of Students Office
Expulsion from school or termination of employment
Subpoena of data files
Legal prosecution under applicable Federal and State laws
Possible penalties under the law, including fines and imprisonment

Questions about CCIT acceptable use policies should be addressed to:

policy@U.Arizona.EDU
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The University of Arizona

Policy Title: Misuse of University Assets
Policy Number "P"
Contact: Joel D. Valdez
Effective Date:
Approved:

POLICY STATEMIENT: The University of Arizona is responsible for the appropriate use
of its assets. In substantiated cases of misuse of those assets, it is the policy of the
University to obtain full restitution, to impose administrative sanctions, and to refer
violations of criminal statutes for prosecution.

II. PURPOSE

This policy is adopted for the purposes of--

Defining, and delineating responsibilities relating to, the misuse of University
assets.

Establishing protocols for reporting and handling of incidents involving alleged or
actual misuse of University assets.

Providing guidelines for corrective actions when the investigations confirm that
misuse has occurred, or is likely to occur.

Misuse of University assets is a violation of the Arizona Board of Regents (ABOR) Code
of Conduct. See ABOR Policy Manual (ABOR-PM) Chapter 5, Section 303, Paragraphs
10, 12 and 13. It may also violate other provisions of the Code of Conduct, or other
policies of ABOR or the University. See, e.g., University Handbook for Appointed
Personnel (UHAP) Chapter 2.15; Classified Staff Human Resources Policy Manual
(CSPM) Chapters 401.0 and 414.0; Conflict of Interest Policy; Campus Use Policy.

Disciplinary action against employees or students for misuse of University assets will be
pursued under one or more of those policies, using the procedures applicable to that
category of employees or students in connection with those policies.

III. DEFINITIONS

Unless otherwise stated, language in this policy is to be given its ordinary meaning,
consistent with the remedial purpose of this policy. Examples are given by way of
illustration only, and specially defined terms are not limited to the examples given.
As used in this policy:



"University employee" means any individual holding any type of appointment or
employment contract, including part-time, temporary, adjunct and student
employees.

"University assets" are items of tangible or intangible property owned by, leased
to, licensed to, or in the possession of the University of Arizona. Examples
include name, money, land, buildings, improvements, proprietary information,

inventory, equipment, accounts receivable, supplies, library volumes, museum
pieces, art objects, furniture, materials, intellectual property, software, tools,

vehicles, and paid employee time. University assets also include items, which
should have rightfully become an asset of the University, but did not due to
misuse by an employee.

"Misuse" means the unauthorized or illegal use of University assets, which results
in loss, damage, or financial liability to the University or gain to the individual.

Examples include using University assets for personal purposes, fraud (see A.R.S.
Chapter 13, Section 2310), theft or embezzlement (see A.R.S. Chapter 13,

Sections 1802 and 1806); and acts (such as disclosure of confidential, proprietary
or privileged information) that reduce the value of a University asset or expose
the University to legal or financial penalties.

"Corrective Action Plan" (CAP) means a written plan developed following a
determination of misuse (or risk of misuse) of University assets, in order to
correct and protect the University from future losses or potential losses.

IV. INCIDENT REPORTING THRESHOLDS

This policy is not intended to place unreasonable administrative burdens on
managers nor to usurp the prerogatives of the chain of authority, but rather
to establish guidelines and procedures to handle misuse of assets issues.

Although all misuse of assets cases are significant occurrences, the
locus of this paragraph is to establish threshold guidelines for
incidents that warrant the attention of the Executive Vice President
and Provost and Senior Vice President for Business Affairs.
Otherwise, the expectation is that good judgement will be exercised by
subordinate managers in resolving such incidents and in determining
whether these senior officials are informed.

The University of Arizona supports the use of University assets at home when
its use is incidental to an employee's duties.
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C. The threshold for reporting known or alleged misuse of assets incident(s), to
department/unit or higher level managers in the chain of authority to include
the Executive Vice President and Provost and/or Senior Vice President for
Business Affairs relates to those incidents that meet all of the following
criteria. Those:

That are clearly inappropriate or illegal.
Where there is a benefit to an employee and no benefit to the UA, e.g.
such as use of UA equipment in the conduct of a private business.
Where the reported value of item(s) involved exceeds $500.00 per
incident.
That violate a University rule or policy such as conflict of interest or
commitment or hiring of a relative.
Whose public disclosure would cause embarrassment to the UA/ABOR.

V. RESPONSIBILITIES

A. General

All University employees: responsible for immediately reporting known or
suspected misuse of University assets, to either their immediate supervisor,
department/unit head, dean, or appropriate vice president in the chain of
authority or may be reported directly to the Senior Vice President for Business
Affairs. Good faith reports of misuse of University assets are subject to the
protections of the ABOR policy against retaliation for whistle blowing, as

outlined in the ABOR Policy Manual (ABOR-PM) Chapter 6, Section 914.

Supervisors

a. Responsible for immediately reporting information received regarding
known or suspected incidents involving misuse of University assets to their
immediate supervisor or another manager/vice president, Executive Vice
President and Provost in their chain of authority or may be reported
directly to the Senior Vice President for Business Affairs.

Consultation

1. Before supervisors take any action to investigate such cases, consultation
shall be effected with Human Resources Department, Employee Advising
(tel. 621-2376), Chief, UAPD (tel. 621-5703) or Chief Auditor (tel. 626-
3726). Their experience in these matters may provide additional helpful

insights to confirm the appropriateness of a self conducted investigation or
indicate the need for professional assistance. For example, in the case of
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consulting Chief UAPD or Chief Auditor an incident may involve assets
valued at less than $100.00. However, there may be other information
available to indicate that while the amount is relatively small, the perpetrator
has been involved before in similar incidents. Therefore, managers!

supervisors should not feel that they are being deprived of their management
prerogative of conducting an inquiry/investigation to satisfy themselves that

their employee is being dealt with fairly.

2. See paragraph VIII, Investigative Process, below.

C. The Senior Vice President for Business Affairs (SVPBA) has overall staff
responsibility for matters concerning known or suspected misuse of University
assets. In that connection, the SVPBA:

Receives reports of misuse of assets.

Assigns investigative tasks to appropriate units (Chief UAPD, Chief
Auditor).

Consults with pertinent Business Affairs unit heads (UAPD, Financial
Services, Risk Management and Safety, Internal Audit Departments), the
Provost, the General Counsel, the deans, vice presidents and department
heads, as appropriate, regarding incidents/situations relating to misuse of
University assets.

Develops and coordinates campus community procedures to be followed in
situations related to known or suspected incidents of misuse of University
assets.

Notifies and updates the President and the General Counsel regarding reports
and investigations of suspected misuse of assets.

In coordination with the Executive Vice President and other senior University
officials, as appropriate, determines necessity for, assigns preparation of,
approves, and oversees implementation of Corrective Action Plans.

D. Executive Vice President and Provost

Receives reports of alleged misuse of University assets.

Ensures that the provisions of this policy are applied in cases involving
academic and academic support units.
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Where an investigation results in a finding of misuse of assets by faculty
personnel, participates as appropriate, in decisions regarding the necessity for
and preparation approval and implementation of a Corrective Action Plan;
consults as appropriate with other senior UA officials regarding misuse of
assets issues.

See Paragraph VIII below, Investigative Process.

Manages the Whistle Blower Program.

E. Vice President for Research

Overall staff responsibility for research operations and related conflict of
interest and commitment issues. Ensures the provisions of this policy are
applied where applicable.

Receives reports of alleged misuse of University assets and as appropriate
consults relevant UA officials.

Where an investigation results in a finding of misuse by faculty engaged in
research operations, participates as appropriate, in decisions regarding the
necessity for and preparation, approval and implementation of a Corrective
Action Plan.

See Paragraph VIII below, Investigative Process.

F. Other Supervisory Personnel (e.g., Vice Presidents, Deans, Department/Unit
Heads Directors) --

See paragraph IV, above.

See paragraph V.A.2, above.

Consult with appropriate administrators to ensure that the immediate superior
of an alleged or known violator is advised of the misuse of assets.

In cases that involve losses, submits documentation to UA Risk
Management in a timely manner to meet State of Arizona reporting
deadlines.

See Paragraph VIII below, Investigative Process.
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G. Assistant Vice President for Human Resources

Advises University decision-makers on matters related to disciplinary action,
investigative leave and administrative investigation protocols.

Establishes and administers a program to enhance employee awareness of
responsibility to report known or suspected incidents involving the misuse of
University assets.

Provides personnel management advice and assistance to units involved in
issues regarding misuse of University assets.

H. Chief, University of Arizona Police Department (UAPD)

Receives reports and evaluates evidence relating to misuse of assets.

Provides assistance and recommendations to units regarding the conduct of
further inquiry/investigation.

Oversees investigation of alleged misuse of assets that could violate criminal
laws. (If the Chief or the UAPD has a conflict of interest, the Chief shall
transfer the case to another law enforcement agency for investigation.)

Assists as needed with administrative investigations conducted by Chief
Auditor.

Informs Senior Vice President for Business Affairs of reports received
regarding misuse of assets.

Chief Auditor, Internal Audit Department

Receives reports and conducts preliminary assessments regarding known or
suspected incidents of misuse of University assets, as requested.

Conducts investigative audits as directed by Senior Vice President for
Business Affairs or recommends investigation by an external auditor.

Assists Chief, UAPD as requested in the conduct of criminal
investigations.

Provides assistance and recommendations to units regarding the conduct of
further inquiry/investigation.

Assists departments that experience a loss to improve internal unit controls.
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J. Director. Department of Risk Management and Safety

Advises administrators regarding the availability of state insurance coverage
for losses arising from misuse of University assets.

Reviews specific information from audit reports, UAPD investigations, or
other information to determine whether a claim should be filed with the

Arizona Department of Administration, Risk Management Section ("State Risk
Management"). However, responsibility for providing claim documentation in

a timely manner to meet state reporting deadlines rests with the department
where the loss occurred.

Forwards claim documentation to State Risk Management on behalf of
department's incurring losses, monitors the status of claims, provides
continuing assistance to the adjuster as needed, and upon receipt of insurance
funds, prepares paperwork to transfer the funds to the department suffering the
loss.

VI. GENERAL

Under these procedures, if the person who is suspected or accused of misuse of
University assets is the head of a department/unit or agency the responsibilities of
that individual may be assumed by the next higher authority.

The senior officer responsible for the unit/area is responsible for taking the
corrective action specified in the Corrective Action Plan, and shall report the
implementation of the Corrective Action Plan to the appropriate vice president in
the chain of authority who shall inform the Senior Vice President for Business
Affairs.

The Senior Vice President for Business Affairs and the Chief Auditor will
coordinate all reviews and follow up actions and reports required in alleged or
known misuse cases.

VII. CONFIDENTIALITY

Subject to applicable Arizona law, matters pertaining to reports and investigations of
misuse of University assets shall be treated as confidential pending the completion of any
audit or investigation. University employees responsible for conducting any phase of a
confidential investigation shall inform individuals contacted that their identities, and the
information they provide, will be held confidential to the extent permitted by law.
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VIII. iNVESTIGATIVE PROCESS

A. General

Any supervisor who receives information from any source regarding possible
misuse of University assets shall inform his/her immediate supervisor or
another manager in the chain of authority; or may directly inform the Senior
Vice President for Business Affairs.

Prior to initiating an investigation of the allegation, the supervisor shall consult
with Human Resources Department, Employee Advising (tel. 621-2376),
Chief, UÂPD (tel. 621-5703) or Chief Auditor (tel. 626-3726) for advice and
assistance as to whether a preliminary inquiry/investigation should be
conducted by management. Rationale is contained in Paragraph VA2b, above.

B. Preliminary Investigation

Preliminary evaluations if conducted by UAPD or departmental audit may
include consultation with other campus and University-wide officers and units,
as appropriate.

The Internal Audit Department may conduct a preliminary evaluation of the
available evidence and related circumstances to determine whether a broader

audit is necessary.

If it appears to the Senior Vice President for Business Affairs (SVPBA) or the
Internal Audit Department that the matter may involve criminal misconduct,
they shall request a preliminary investigation by UAPD.

The Senior Vice President for Business Affairs (SVPBA), UAPD and Internal
Audit Department have authority to take immediate action as they determine
necessary to secure and protect from misuse, destruction or alteration all
University assets and any pertinent accounting and administrative records.

Suspected employees may be placed on administrative suspension with pay
while an investigation is pending, upon compliance with the applicable
personnel policies (ABOR-PM) Chapter 6, Section 201, Paragraph J.3
for faculty; A.BOR-PM Chapter 6, Section 301, Paragraph 1.4 for
academic professionals; CSPM 403.0 for classified staff; see also UHAP
Chapters 3.17, 4.20 and 5.13. The leave with pay shall be administered in
conformance with applicable Human Resources policies, and in consultation
with Human Resources, the Provost and the Senior Vice President for

8



Business Affairs.

Upon being placed on leave with pay, the employee shall deliver to UAPD all
university keys, credit cards, and other university property.

The employee shall be instructed not to return to university premises until
notified otherwise by UAPD. The Vice President for Campus Life may
permit the employee to return to campus to attend classes.

C. Post-Investigation Actions

The officials conducting the initial evaluation shall make a written report to the
SVPBA.

If the preliminary evaluation indicates that no misuse occurred, the
matter will be terminated with a written report indicating the reasons
and evidence upon which it is based.

If the preliminary evaluation indicates that misuse has occurred, the SVPBA
shall notify and consult with the appropriate vice president, dean, director,
department or agency regarding the results of the preliminary evaluation, and
shall determine whether further investigation is required

If further inquiry is required:

Internal Audit Department investigations may be broadened to determine
the extent of the misuse, to identify individuals responsible for the
improprieties, or to include a review of internal controls of the area in
which the misuse occurred or whether the preliminary evaluation shall
constitute the final investigative report.

If the preliminary evaluation indicates possible criminal violations, UAPD
shall notify and coordinate further actions with the relevant prosecuting
agency. If further investigation is required, the office conducting the
investigation shall provide a written final investigative report.

D. After receipt of a written final investigative report, the S\'PBA will inform the
Executive Vice President and Provost of the final disposition of investigations

relating to academic and academic support units.

E. The Executive Vice President and Provost shall inform appropriate managers of
academic and academic support units of the results of the investigation.
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IX. DISCIPLINARY ACTIONS

A. If an investigation determines that an employee is responsible for misuse of
university assets, the employee may be disciplined, including involuntary
termination of employment.

For faculty employees, the provisions of ABOR-PM Chapter 6, Section 201, et
seq., and UHAP Chapter 3: Faculty Personnel Policies and Procedures shall
apply to any disciplinary action taken.

For Professional Stafl the provisions of ABOR-PM Chapter 6, Section 301,
et seq., and URA? Chapter 4: Professional Staff Personnel Policies and
Procedures shall apply to any disciplinary action taken.

For all other staff the provisions of ABOR-PM Chapter 6, Section 904 and
CSPM Chapter 403.0 shall apply to any disciplinary action taken. If the
investigation determines that a student is responsible for misuse of assets, this
shall be governed by the Student Code of Conduct, ABOR-PM Chapter 5,
Section 308, and the Student Disciplinary Procedures, ABOR Chapter 5,
Section 401 et seq.

All other rules, regulations and statutes governing University business
operations shall also apply to disciplinary action taken against an employee

for violation of this policy.

X. ACTIONS WHERE FiNDINGS SUBSTANTIATE INNOCENCE

Upon conclusion of a review or investigation which determines that there has been
no misconduct by the employee, care shall be taken to assure that the innocent
employee experiences no loss. No record of the matter shall be maintained in the
employee's personnel records, unless the employee so requests.

XI. RECOVERY OF LOSSES

The administrator responsible for University assets that have been misappropriated
or otherwise misused shall take steps to recover such assets, if practicable.

For losses that may be covered by insurance, the responsible vice president, dean,
department/unit head or director is responsible for timely compliance with the
requirements of the Department of Risk Management and Safety for reporting and
documenting claims (see http://fp.arizona.edu/riskmgmt/property_claims.htm).
The department then processes the claim in accordance with State Risk
Management policies and procedures.
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C. In cases of uninsured losses, if the identity of the person responsible for the loss is
known, the Senior Vice President for Business Affairs, after consultation with the

General Counsel, may request authorization from the ABOR to initiate litigation
to recover the University's loss.

XII. REFERENCES AND RELATED POLICIES

ABOR Policy Manual:
http://www.abor.asu.edu/l_thejegents/policymanuaL/index. html

University Handbook for Appointed Personnel:
http://w3 . arizonaedu/-uhap/

ABOR Code of Conduct:
http ://w3 . arizona. edu/-studpubs/poIicies/cofc. htm

Classified Staff Human Resources Policy Manual:
http://www.arizona.edu/O9rel/clsstaffmanual.php

Use of University property:
http://www.hr.arizona.edu/O9rel/policies/pp414.php

Department of Risk Management and Safety property loss claims procedures:
httfprjzona.

Student Code of Conduct and Disciplinary Procedures:
http ://w3 . arizona. edu/-studpubs/policies/studcofc. htm

Campus Use Policy:
http ://w3 . arizona. edu/policy/campus-use. shtml

Conflict of Interest Policy:
http :/Ivpr2. admin. arizona. edu/rie/conflict_ofjnterest. htm

10/08/03
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5.09 GUIDELINES FOR FIVE-YEAR REVIEWS OF DEANS AND DEPARTMENT HEADS

5.09.01 General
Five-year reviews of deans and department heads provide a broader basis for personnel
evaluations regarding past performance and an opportunity to assess long-range goals and
objectives. Such reviews shall appropriately take into consideration the progress of the college or
department over the period reviewed, and the role of the dean or department head in this
development. These reviews are to focus on the performance of the individual administrator and
are distinct from decennial ACADEMIC program reviews.

The policy and procedures described here may not be modified by colleges or departments. FOR
PURPOSES OF CLARIFICATION, "GENERAL FACULTY" HEREIN REFERS TO
MEMBERS OF TRE GENERAL FACULTY AS DEFINED IN THE "CONSTITUTION
OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA," ARTICLE 2.

5.09.02 Initiation of Reviews
Deans shall initiate a comprehensive review of each department head in their colleges, and the
Provost shall initiate a comprehensive review of the dean of each college at intervals of no
greater than five years. These reviews should be scheduled so as not unduly to burden or disrupt
ongoing activities by having an excessive number of reviews at the same time.

The administrator to be reviewed shall be notified in writing no later than the beginning of the
appointment period in which the review is to take place. Each administrator shall prepare a
written summary of personal goals, accomplishments, and other activities in office for the period
to be reviewed. This summary shall be delivered to the initiating administrator within 45 days of
the notice of review. The initiating administrator shall provide a copy of the written summary to
the review committee at the inception of the review process.

5.09.03 Extraordinary Reviews
Under unusual circumstances, the faculty of a college or department may wish to initiate a
review of a dean or department head prior to the next scheduled periodic review. In such a
situation, the following will apply:

Rev. 1/2000
Ifa petition calling for an extraordinary review of a dean or department head, signed
by one-half or more of the GENERAL FACULTY tenured and tenure eligible
faculty members, continuing or eotinuii-ig eligibic academic professionals, and

- -. - - and senior lecturers of the college or department is presented to
the Provost or dean, the Provost or dean shall initiate a review. The anonymity of the
petitioners shall be protected.

The extraordinary review will not replace the next periodic review unless that
periodic review would have occurred within 18 months. Generally, no more than
one extraordinary review may occur within a single five-year cycle. An
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extraordinary review generally will not occur sooner than two years following a
periodic review.

5.09.04 Review Committee
Rev. 1/2000

The initiating administrator shall appoint a review committee in accordance with the following
procedures outlined below. Only tenured and tenure eligible faculty, continuing and continuing

Where a dean is to be reviewed, the GENERAL faculty and academic professionals
of the college shall nominate eight of their members to serve on the review
committee. The Provost shall appoint four of those nominated. In addition, the
Provost has the discretion to appoint up to three additional FACULTY members
drawn from the college involved or from elsewhere AND TO APPOINT OTHERS
FROM THE FOLLOWING GROUPS: STUDENTS, CLASSIFIED STAFF,
PROFESSIONALS OR COMMUNITY REPRESENTATIVES. If the college
has departments, at least one member of the committee shall be a department head in
the college.

Where a department head is to be reviewed, the GENERAL faculty and academic
profcssional& of the department shall elect three of their members to serve on the
review committee. The dean has the discretion to appoint up to two additional
FACULTY members drawn from the department involved or from elsewhere AND
TO APPOINT OTHERS FROM THE FOLLOWING GROUPS: STUDENTS,
CLASSIFIED STAFF, PROFESSIONALS OR COMMUNITY
REPRESENTATWES.

The initiating administrator shall select the chairperson of the review committee
from the committee membership.

The initiating administrator shall direct the committee in writing, with a copy to the
dean or department head to be reviewed, to conduct a review of the achievements of
the dean or department head and the effectiveness of the means used to produce
those achievements. The review shall be based on a description of the position, its
responsibilities and all the established objectives, together with the unif s planning
effort and the annual reviews of the dean or department head.

The review shall also include, but not be limited to, an assessment of the
effectiveness of the performance of the dean or department head in the following
areas:

Leadership;
Commitment to scholarly and academic affairs;

e. Recruiting;
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Management of fiscal affairs;
Affirmative action;
Developing and maintaining open communication;
Facilitating goal-setting by individuals and by the unit as a whole;
Identifying issues and resolving conflicts affecting the unit;
Developing internal and external resources;
Implementing performance evaluations and salary adjustments;
Nourishing morale and establishing a working environment conducive to
achieving individual and unit goals;

1. Building relations with constituencies.

5. The committee shall establish its own methods ofobtaining information on the areas
to be reviewed, but the process must include the following:

An early meeting with the administrator being reviewed to discuss his/her role
and to gather any information and perspectives that the administrator would like

to provide.
Solicitation of information through a standard questionnaire distributed to all
faculty members assigned to the unit. Results of the survey shall be tabulated and

attached to the committee report.
e. Systematic gathering of input from academic professionals, staff, and students

through questionnaires or other means, the results of which shall be tabulated and

attached to the committee report.
d. An announcement that the committee is available to individual faculty, academic
professionals, staff, and students for written input.

The committee may solicit information from alumni and other interested groups if it deems it

appropriate.
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from: Constitution of the General Faculty of the University of Arizona

ARTICLE H
Members
Section 1. For purposes of University government, the General Faculty of the University of
Arizona is composed of:

Individuals holding more than half-time appointments in teaching, research, and/or
service including faculty members who hold tenured and tenure-eligible
appointments, academic professionals holding continuing and continuing-eligible
appointments, and lecturers and senior lecturers holding multi-year appointments, and
who are recommended by the faculty of the appropriate academic unit, approved by
the President of the University and/or ratified by the Board of Regents, as well as
Those individuals who, based on the recommendation of the Committee on Faculty
Membership, have been approved by the Faculty Senate for membership in the
General Faculty, or
Such persons in categories (a) and (b) who are on Emeritus status, or
Certain ex-officio members: namely, the President of the University, the Vice
Presidents and Associate Vice Presidents of the University, the Deans, the Associate
Deans, the Registrar, the Associate Registrar, and the University Librarian.

Section 2. No candidate for a degree at the University of Arizona shall be a member of the
General Faculty.

Section 3. This membership provision shall become effective July 1, 1987. It shall not be
construed to remove from membership in the General Faculty anyone properly holding such
membership on June 30, 1975. Individuals who inadvertently were given faculty status between
July 1, 1975 and June 30, 1987 will be reviewed by the Committee on Faculty Membership as to
their status as members of the General Faculty.

Section 4. Members of the General Faculty are eligible to vote in matters of faculty government
and to hold offices and to serve on committees established in accordance with this Constitution.
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THE UNIvEIS1TY OF ARIZONA

IA I

INSIDE

Our Mission and Values

Our Vision

Strategic Priorities

Starting the Conversation

The University of Arizona, with campuses in Tucson and Sierra Vista and programs in every county in Arizona,
offers more than 300 degree programs through its i 50 academic units. It is one of only 62 universities nationally to hold
membership in the Association of American Universities, a prestigious organization whose members are recognized for
their exceptionally strong research and academic programs. It is Arizona's land-grant university, and its health sciences
center is one of only i 6 academic medical centers in the United States to have colleges of medicine, nursing, pharmacy
and public health. The depth and breadth of its academic and research programs create unique opportunities for
discovery, outreach, economic impact, and cross-disciplinary collaboration. An academic community connected to the
people of Arizona, the University is committed to discovering and using new knowledge to transform the state, the
nation, and the world. Since its establishment in i 885, the University ofArizona has been a place of possibility.

After more than a century of service, the University is challenged to more explicitly define its role in the state and
higher education community. This challenge is prompted in part by the Arizona Board of Regents' 2002 "Changing
rirections initiative, which acknowledges the need for Arizona's universities to promote their distinct characteristics,

Ister their existing strengths, and achieve greater financial stability.

Using the concept of "Focused Excellence" as a framework, the University of Arizona seeks to make the whole of the
University as excellent as its individual parts. To do so, the University proposes to build on its heritage and potential as
a student-centered research university at the forefront of discovery.

Charting that future requires the University community to engage in a conversation about choices. Given our current
and future resources, how will we invest our time, energy, and money? What are our priorities? What will further
distinguish the University of Arizona from other universities in the state of Arizona, the nation, the world?

This document provides a proposed vision for the future, a set of values to guide decision making, a collection of
organizational goals, a series of critical building blocks required for those goals to be realized, and a list of questions
designed to stimulate conversations about the choices we need to make. The results of the conversations will be used to
craft a fmal plan that enables the University to achieve its aspirations through informed decision making, deliberate
implementation, and a rigorous process of assessment.

The University of Arizona is recognized for its commitment to shared governance and a tradition of community
participation. These strengths will serve it well as the Strategic Planning and Budgeting Committee solicits ideas and
strategies for charting the University of Arizona's future.

I

aIA 'II - I



OUR MISSION AND COIE VALVE S
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OUR MISSION

To discover, educate, serve, and inspire.

OUR CORE VALUES

INTEGRITY
We honor our commitments, seek to be fair and just, take responsibility for our actions, and stand ready to make
informed decisions for the good of the community.

KNOWLEDGE AND CREATIVITY
Intellectual, creative commitment and achievement define and distinguish us.

EXCELLENCE
We strive for the highest standard in all that we do.

COMMUNITY
We recognize that people - students, faculty, staff, alumni and supporters - are the source of our strength.

LUSION

Members of our university community thrive when diverse perspectives and experiences are encouraged and
valued, people are treated with respect, decision making is a shared endeavor, and their environment is safe and
welcoming.

INNOVATION AND ENTREPRENEURIAL ACTION

We commit to exploring new approaches, challenging the status quo, and fostering creative endeavor.

INTERDISCIPLINARY APPROACHES
We embrace opportunities to creatively collaborate with others.

FLEXIBILITY AND RESPONSIVENESS

Organizational agility enables us to seize new opportunities, cut through bureaucracy, and get things done.

ADDRESSING THE VITAL NEEDS OF SOCIETY
Our legacy of service inspires us to expand the scope of our land-grant mission by applying new knowledge to
benefit the people of Arizona and the world.
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The University of Arizona aspires to be:

A destination for the world's best thinkers
An exceptional learning environment

A place of possibility

GOAL TWO: Through a student.
ntered educ3tlon that emphasizes

discovery, prepare and inspire students for
meaningful lives as thrnkers. leaders, citizens,

and economic contributors.

Our Vision of Success
University of Arizona graduates demonstrate
substantive knowledge in their specdic
disciplines, think imaginatively and

rigorously, and interact productivety
with others.

GOAL ONE: Extend the trontlers
cl knowledge arid discovery.

Our Vìon of Success:
Building on our MU status and land-grant

legacy, the University ofAnzona is renowned for
ils exceptional scholarship, research and ci-eative
expression. At its foundation is an inspired, world-
class academic community responsive to issues
important to the people of Arizona and the world
and recognized fo its integrity, rigorous

standards of exceflence. interdisdplinar'y
commitments, and entrepreneurial

spirit,

GOAL THREE: Advance Atzona's future
through natiOOal and global linkages.

Our Vision of Success:
Through our contributions and partnerships,
the University is recognized for enhancing the
quality of lire and promoting sustainable
development In en Increasingly

interdependent world.
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CRITICAL BUILDING BLOCKS FOR SUCCESS
These building blocks underpin success fo, alt University goals.

Space Technology
tnformatJon

SOUFC

A supportive and Coordinated, effective
inspiring culture and user-focused

services

A well4efkned and
shared Identity

Long-term financial stability

An intellectuafly vibrant, talented and diverse community



THE PROPOSED MISSION, VALUES, VISON, GOALS AND CRITICAL BUILDiNG BLOCKS...

Please comment on the proposed mission, core values, goals, and building blocks. Do you agree or disagree
with the concepts? What should be changed? What's missing?

FROM WHERE WE ARE TO WHERE WE WANT TO BE...

What would you say to someone who was thinking about coming to the University of Arizona?

What would you like to be able to say?

For what you would like to say to be true, what must happen?

HARD CHOICES...

iven state and national trends in higher education, especially funding trends, what do we need to do in order to
achieve our aspirations?

We look forward to your comments.
Please write to: raphae1@emai1.arizona.edu.

Prepared by the University of Arizona 's Strategic Planning and Budgeting oniniittee Strategic Plan
Subcommittee: John Schwarz (co-chair),Allison Vaillancourt (co-chair), Diana Archangeli, Ed Frisch, Nancy
Guthrie, Jory Hancock, Deborah Levine-Donnerstein, Mary Raphael, Jay Rochlin

Last revised: 11/10/03

Sorne General Trends in Higher Education and Arizona

In addition to making sure we continue to be a premiere university of high-quality
education, research, and outreach, we need to keep in mind these recent changes
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involving our students:

The college-going population is increasing rapidly in Arizona and, to a lesser extent, across the country
- as is the diversity of that population - but the UA faces limitations in facilities, personnel, financial
aid, and other resources that cannot accommodate all of the likely demand over the next decade and
beyond.
We must make choices in our approach to future enrollment.

There are several workforce needs in Arizona and the United States that are not being met with
sufficient numbers of university graduates. This University needs to help address these needs
selectively within the framework of its fundamental mission as an excellent teaching and research
institution.

Recent increases in tuition have partially bolstered the financial bases of the
University of Arizona and other state universities after steep reductions in public funding recently, but
tuition still pays for only a portion of the rising total costs
of higher education.

We also have to face up to these additionalfinancialfactors today:

* Competing demands for state budget allocations have caused significant
reductions in the percentage of state government budgets allocated to higher
education. Consequently, nationally and in Arizona, the percentage of public
university budgets that comes from state funds - unrestricted dollars - is going down and (as a
percentage of total resources) is likely to keep declining.

* While absolute amounts of public spending have been roughly constant over
the last decade (except for the reductions of the last two years), the proportion
of total state personal income that goes to higher education has been declining
nationally and in Arizona. Hence public universities cannot expect to raise
resource levels significantly from public sources.

* UA funds from grants, contracts, gifts, and other non-state sources - for
example, through Campaign Arizona - have increased substantially, but these
are usually restricted, not all immediately accessible, and almost entirely
unavailable for meeting University needs and purposes outside of targeted
areas.
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