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Secretary of the Faculty's Report
September 8, 2003 5enat Meeting

1, The Committee on UHAP, Constitution & Bylaws Changes has
met and will be bringing a series of suggested amendments to the
Constitution & Bylaws to the Senate for consideration at the
October meeting.

We will be bringing the Senate's recommended changes to the
Constitution & Bylaws (including the Grievance Policy and changes
to the definition of emeritus faculty that have already passed,
plus any additional changes the Senate approves this fall) to the
General Faculty for a vote of approval. \?cQ

The Senate Executive Committee and Faculty Center staff are
working on a model for reporting to the Senate on what happens
to policies after they have been approved by the Senate. We're
refining the format and discussing precisely what types of
Senate actions should be included, and how often such a report
should be presented to the Senate. We expect to offer you a
prototype this fall.

Speaking of policies approved by the Senate, rm pleased to
inform you that President Líkins has approved the changes that
the Senate made to the Honorary begrees policy last spring, and
I anticipate that the Provost's call for honorary degree
nominations this fall will reflect those changes.



DISCUSSION POINTS ON
INTERIM POLICY ON THREATENING BEHAVIOR

Background: In response to the School of Nursing murders, Undergraduate Council and the
Threat Assessment Team devised separate policies for dealing with threatening behavior. Over
the last academic year, the two policies have gradually been incorporated into one: the Interim
Policy on Threatening Behavior by Students. What comes to Senate in September for first
reading is, hopefully, the penultimate draft of an adoptable policy.

Senate Executive Committee reviewed the "Interim Policy on Threatening Behavior by Students
(Draft Revision 2)" at its August 22 retreat and offers the following discussion points:

B. Procedures for Mandatory Reporting
Ifa faculty member is uncertain about the degree of threat, whom should he/she contact?
Dean of Students or UAPD? Who offers clarification on actionable offenses? Senate
Exec suggests a cover letter to faculty when the policy is implemented telling faculty it is
their responsibility to be vigilant but reasonable about reporting disruptive or threatening
behavior and identifying a range of responders.

C. Disciplinary Process, par. 1, second sentence: "Such records are subject to the Family
Educational Rights and Privacy Act and may be shared with other University Officials who
have a legitimate educational interest, and those persons who need to know in a health or
safety emergency, including any person who was the object of the threat."

Senate Exec feels that the policy still lacks a clear mechanism for a faculty member to know
ifa student in his/her class has had prior instances of threatening behavior.

The policy allows for advising the object of a threat within 10 days about the progress of
the current investigation but it doesn't mention prior instances. Faculty members can
inquire from the Dean of Students' (DoS) office, but most faculty members won't do that
because faculty members are continually cautioned about students' confidentiality and not
allowed to discuss a student's progress with anyone, not even their parents. Most faculty
would not think that the DoS would discuss a student's past behaviors.

Senate Exec invites VP Taylor to help address this issue, In discussions of this issue over
the summer, VP Taylor has noted that students' past behavior can be discussed with
people who have a reasonable need to know (see language above). Is this sufficient, or
does the Senate want more precise language? "Other University Officials" may not be
interpreted as "Faculty," and the verb is still "may."

C. Disciplinary Process, par.2, final sentence: "In addition to any other sanction, any student
who has received two documented suspensions for threatening behavior with the opportunity
for appeal may be expelled from the University"



After discussions with Vice President Taylor, including a specific confidential example
of a case in which latitude was appropriate, Senate Exec is comfortable with 'may be
expelled' rather than 'shall be expelled'

However, Senate Executive Committee wants clarification: does this mean that the
student may be expelled after the second suspension, or only after a third incident?

C. Disciplinary Process, par. 3, second sentence, regarding composition of the Student
Behavior Assessment Committee:

The Senate Executive Committee requests that a minimum number of members should be
identified as a core group. Suggested language:

"The Student Behavior Assessment Committee is an advisory committee that SHALL
include a core group of no fewer than four members drawn from Counseling and
Psychological Services, the Dean of Students Office, members(s) of the Faculty (including a
representative of the Student Affairs Policy Committee), and with representatives from
Life and Work Connections, the Department of Risk Management, the University Police
Department, and other ad hoc members and consultants as deemed necessary by the Dean of
Students on a case by case basis.

VP Taylor's latest draft includes "shall"; the "core group" is a new request suggested at
the Senate Exec retreat.



INTERIM POLICY ON THREATENING BEHAVIOR
BY STUDENTS (DRAFT REVISION #3)

The University seeks to promote a safe environment where students and
employees may participate in the educational process without compromising their
health, safety or welfare. The Arizona Board of Regents' Student Code of
Conduct, ABOR Policy 5-308, prohibits threats of physical harm to any member
of the University community, including to one's self. Threatening behavior can
harm and disrupt the University, its community and its families.

A. Prohibited Behavior
Threatening Behavior is Prohibited. "Threatening behavior"
means any written or oral statement, communication, conduct or
gesture directed toward any member of the University community
that causes a reasonable apprehension of physical harm to self,
others or property. A student shall be in violation of this policy
regardless of whether the person who is the object of the threat
observes or receives it, so long as a reasonable person would
interpret the maker's statement, communication, conduct or gesture
as a serious expression of intent to physically harm.

B. Procedures for Mandatory Reportinq of Threateninq Behavior

If threatened by any student's conduct to the point of reasonable
fear of immediate physical harm to self, others or property:

Leave the area immediately.

Call the Police by dialing 9-1-1 to request that an officer come to
the location. Inform the Police if it is a repeat occurrence.

You must report the student's threatening behavior promptly to
the Dean of Students Office by filing a Student Code of Conduct
Complaint (see A8OR 5-403).

If you are an employee, you must also notify your supervisor
and the Dean or Department Head of the college or department
where the threatening behavior occurred.

C. Disciplinary Process

In addition to any law enforcement action, the Dean of Students
Office will investigate complaints against students and will keep
records of such complaints and investigations in accordance with
the Student Disciplinary Procedures (ABOR Policy 5-401, et seq.).
Such records are subject to the Family Educational Rights and
Privacy Act and may be shared with other University Officials who
have a legitimate educational interest, and those persons who need



to know in a health or safety emergency, including any person who
was the object of the threat. The person threatened by a student is
to complete the Student Code of Conduct Complaint Form and
send it to the Dean of Students Office. This will initiate the Student
Disciplinary Procedures regarding the student who is charged with
exhibiting threatening behavior. Within 24 hours, the Dean of
Students Office will email the person who submitted the form to
confirm that the form has been received. The Dean of Students
Office will communicate the progress of the investigation within ten
calendar days to the person who was the object of the threat.

The Student Disciplinary Procedures shall govern all proceedings
involving such complaints. The Dean of Students may suspend the
student for an interim period prior to the resolution of the
disciplinary proceeding if the Dean determines that the continued
presence of the student poses a threat to any individual, property,
or university function. Sanctions, as appropriate, may be imposed
in accordance with the Student Code of Conduct, up to and
including suspension or expulsion from the University. In addition
to any other sanction, any student who has received two
documented suspensions from the University of Arizona for
threatening behavior with the opportunity for appeal may be
expelled from the University.

The Dean of Students Office may utilize a student behavior
assessment committee to assist in determining whether the student
can remain on campus or whether other appropriate disciplinary
actions should be taken. The Student Behavior Assessment
Committee is an advisory committee that shalt include
representatives from Counseling and Psychological Services, the
Dean of Students Office, member(s) of the Faculty (including ¿
representative of the Faculty Senate Student Affairs Policy
Committee), Life and Work Connections, the Department of Risk
Management, the University Police Department, and other ad hoc
members and consultants as deemed necessary by the Dean of
Students on a case by case basis. The Committee will receive its
charge from the Dean of Students, as necessary.

Related Policies

Student Code of Conduct, ABOR Policy 5-308
Student Disciplinary Procedures, ABOR Policy 5-401, et seq.
Workplace Violence Policy

5-6-03
rev. 7-28-03
rev. 8-27-03
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Human Rcsourcs

August 8, 2003

TO iory Hancock
Chair of the Faculty

FROM: MarciaL. Chata.las
Associate Executive Director, Hnmrn Resources

RE: Review of Proposed Policy

The Information Technology Policy Group has approved and recommended adoption of a
policy related to email accounts. This policy would require that ali employees be given
email accounts to enable timely campus-wide distribution of important information and
armouncements. Some exceptions to this policy are provided for in cases where
departments have employees who have limited access to email and an equally efficient
means of coimnunicatiori exists. In consideration of the shared governance principles, I
am requesting that the Faculty Senate review and comment on thç proposed Employee B-
Mail Policy (attached).

This policy may be submitted to the President for approval for interim adoption pending
governance group review. The Infonnation Technology Policy Group (I i PG) is
submitting the policy for review, although Human Resources and CCIT are collaborating
in providing support and assistance to the 1'Ik'G. It is our hope that the Faculty Senate
will have an opportunity to review and comment on the policy by October 1, 2003.

If you have any questions please let me know.

Enclosures

TUCSON ARIZONA

Faculty Senate Sept 8, 2003 Agenda Item 119

THE UNrVERSrW OF

ARiZONA

human

BSS N. Euclid
P.O. Box 210158
Tucson, AZ 85721-0158
(520) 621-1584
FAX: (520) 626-4700
www.hr.nrizons.edu



EM1LOYEE EMAIL POLICY
(Use of Iimizilfor Officiai Correspondence with Employees)

Draft

University use of email

Email is a valid mechanism for official communication within the University of Arizona.
Official email communications are intended to meet the academic and administrative needs
of the campus community and may be used to communicate to employees regarding
ocial business that is ritical to the operation and function of the institution..

Unit heads may utilize or authorize erriail lo send mass mailings to employees within their
unit. All other mass msiuirigs of email are prohibited, unless approved by the President's
Office.

See UAEleclronic Mail Policy for additional inïorxnatiom
http://w3 .arizona.edu/records!efnaLhtm

Official University Email Accounts

Unless exempted by their unit head, all University employees are expected to have an
official University email account An official University email account is one in which the
address ends with "Arizona.edu". This allows employees to retain and utilize departmental
or college addresses.

The address of the official email account will be included in a centrally maintained
database accessible to employees so authorized. Each unit is responsible to ensure that its
employees' addresses are current

Email addresses will be included in. the UA phone directories unless the employee requests
otherwise (see http://www.arizona.edu/phonebook/ for information on the UA phone
directory).

Expectations about employee use of email

Employees are expected to check their rnai1 on a regular basis in order to stay current with
University-related communications. Unit heads that have exempted employees from the
requirement of having an official email account must make arrangements for alternative
methods of access to official communications.

Redirecting of emai)

If employees choose to redirect their email from their official University account to an off-
campus email account, they do so at their own initiative and risk. The University will not
be responsible for the handling of email by non-UA providers. Having email redirected
does not absolve employees from the responsibilities associated with official
communication sent to their University account.

Humsn Resources
The University of Arizona
May 13,2003



k.

1méÚì vr.íiyo

Strategic Pnnr Bö "TE

Professor Jerry Hogle, Chair
hog1eu.arizona.edu

August 28, 2003
TO: The Faculty Senate

FR: Jerry Hogle, Chair, for the University-wide
Strategic Planning and Budget Advisory Committee (SPBAC)

RE: Annual Report to the Senate for 2002-2003

Genera! Parameters -

T he functions of SPBAC as it is presently constituted are all subsumed under these:

To recommend to the President, Provost, and Cabinet the Strategic Plan of the
University, including its appendices, or revisions of that Plan (such as ones connected
with "Focused Excellence") at times when a full new one is not required; and

To make the University-wide "Shared Governance" recommendations on the overall
UA Budget to the President, Provost, and Cabinet, including recommendations about

requests to the state for new funds,
prioritizations and funding sources for new space on campus,
reallocations or new allocations within the "All Funds" process,
budget reductions when they are necessary, and
the principles by which reductions, reorganizations, reallocations, and
quests for new funds should (or should not) be pursued by the University.

Within these functions, SPBAC studies those larger parts of the University in which

issues of planning and budgeting have arisen, all so that it can make informed
recommendations. It also strives, as much as time permits, to be a liaison with other
representative groups (including the Senate and the College councils or mini-SPBACs)

on the principles and directions of planning and budgeting at the University of Arizona.
As an extension of all this, the Chair of SPBAC represents it (and the planning and
budgeting sides of Shared Governance) on the President's Cabinet and Finance

Committee.

SPBAC derives its current powers and responsibilities both from the President and

Provost and from the Shared Governance Memorandum of Understanding (see

SPBAC

Cornthee
Institutional Planning, Analysis,

and Special Services
621-3030



Attachment A) passed by the Senate and signed by the Chair of the Faculty and the
President in 1997. To be more specific, SPBAC fulfills the mandate under section B of
that Memorandum for a "university-level forum for obtaining full consultation of the
faculty on the projected budget." In this connection, the membership of SPBAC (the
current state of which is presented in Attachment B) is, as the Memorandum asks, "at
least half' composed of General Faculty members "chosen by way of accepted faculty
governance procedures." Of the 21 voting SPBAC members, 11 are there as General
Faculty, and 2 of those are the Chair of the Committee and the elected Chair of the
Faculty ex officio. Another 6 of the 11 are elected for 3-year terms, two at a time each
year, under the Constitution and Bylaws of the General Faculty. Those 6 comprise the
General Faculty Committee on Budget and Strategic Planning mandated in the
Constitution (Article V, section 6), and they can meet separately if they wish. But
practically this group has been folded into SPBAC since the mid-i 990s as the elected
"core" of its voting membership. The remaining 3 voting General Faculty members on
SPBAC are appointed to it for staggered 3-year terms by the Chair of the Faculty, much
as that elected officer appoints faculty to other General Faculty committees under the
faculty Bylaws (Article V, section 6). This group of il General Faculty overall, in
addition, folds into SPBAC what was once the faculty Space Committee, since SPBAC,
as noted above, now participates in making University-wide recommendations about
space priorities and the funding of them.

Of the IO further voting members of SPBAC, some may be General Faculty members
too, but they are all there primarily as group representatives from the Staff Advisory
Council (SAC), the Appointed Personnel Organization Council (APOC), the Associated
Students (ASUA, representing undergraduates), the Graduate and Professional Student
Council (GPSC), the Alumni Association, Health Sciences administration, the Academic
Council of Deans (from which 2 Deans serve each year), and the President's Cabinet
(from which 2 Vice Presidents are voting delegates to SPBAC). The remaining attendees
listed on the roster are non-voting ones whose information, counsel, and follow-up are
essential to SPBAC being well-informed and fully connected to all planning and budget
activities at the UA. SPBAC is supported, for which the Chair and Committee are most
grateful, by Assistant Vice President Ed Frisch in the Provost's Office and by the
coordinator and two staff members in the Office of Institutional Planning, Analysis, and
Support Services (IPASS).

The membership of SPBAC, we believe, is thus quite broadly representative of the
entire University community. Our Health Sciences Center, in particular, is now better
represented than it used to be. To increase representative contact between campus-
community members and SPBAC (and vice versa), we have even developed a web site
(about to be operational), with much-appreciated support from Mary Raphael and Nealie
Neff in IPASS. The address of the site, which will be "up" soon, is as follows:
http://www.arizona.edu/-SPBAC. There you will soon be able find, not only all the
information here, but information on virtually all SPBAC activities and the opportunity to
convey your concerns about what SPBAC should or should not be looking into as part of
its functions. You can also, of course, e-mail me directly at hogleemaiI.arizona.edu.
SPBAC is very interested in hearing the views of any and all Faculty Senators on



anything we do throughout the year. Our current membership includes faculty in the
Senate who can help us in this regard (Senators Hancock, Impey, and Larson), but if you
are not one of those right now, we are always pleased to hear from you, and I can promise
you a response if one is requested. SPBAC is but one branch of Shared Governance, and
we greatly respect and value the vital importance of the Faculty Senate as another one,
which has its own major functions under Section "E" of the Shared Governance
Memorandum (again, Attachment A).

Recent SPBAC Activities through Summer 2003 *

The UA Strategic Plan: The current Strategic Plan (Attachment C) was
recommended by SPBAC, approved by the President, and finally accepted by the
Arizona Board of Regents (ABOR) this last August 15. This version takes the
2000 UA Plan, reviewed with the Senate last year at this time, and expands upon
it -- while continuing most of its goals and strategies - within a new format
mandated by ABOR starting this year. There is a Main Campus plan and then a
separate plan for the Arizona Health Sciences Center (A}{SC), which includes the
Colleges of Medicine, Nursing, Pharmacy, and Public Health.

The continuing "goals" and "strategies" in each case, which were mainly
conceived in 2000 and constitute a vision of where the University wants to be by
2008 (along with particular strategies for getting to that desirable point), were
arrived at by SPBAC after extensive University-wide consultations. These
included one session with the Faculty Senate and subsequent discussion through
e-mail; meetings between SPBAC and all the College councils (which are
supposed to be or to set up rnini-SPBACs at the College level); and meetings with
SAC, APOC, ASUA, GPSC, the Millennium Project Oversight Committee, the
Diversity Coalition, the Committee of Eleven, and other groups. The "Measures"
at the end of each Plan, also produced with input from SPBAC and what it heard
during its consultations, are the ones negotiated between the University and
ABOR, which has long mandated the measures by which it assesses most aspects
of the University and has accepted the ones here as the current set.

The format changes in the current plan are several. Though the UA Mission and
Description still come near the beginning (and remain largely unchanged from the
2000 version), they are preceded by a new Preamble, this one more specific about
"Focused Excellence," requested by ABOR in the wake of the Regents' call for
"Changing Directions" statements from the Arizona universities. Following the
Mission and Description, too, the UA has been asked to contextualize its goals,
priorities, and strategies within a contained number of "Strategic Issues" (6 for the
Main Campus and 3 for the AHSC), where means of pursuing and ensuring
Focused Excellence are again quite prominent. SPBAC has had extensive
discussions of and input into these sections, building on and intensifying both its
long-term and short-term strategic guidelines from the recent past. The Strategic
Issues in each plan are then followed by charted listings of the overarching goals
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and the strategies for pursuing each goal, again for the Main Campus and AHSC,
mostly using the language recommended by SPBAC in 2000. Each plan then
concludes, prior to the Measures, with "Resource Assumptions," both in general
and for each Strategic Issue. Here the UA Budget Office projects the costs, from
several different sources, for the implementation of the goals and strategies as the
plan presents them. These are estimates and projections rather than final budgets,
but they answer the question that the Regents have asked: "What would it take
financially for the University of Arizona to truly accomplish its stated goals and
strategies?" Obviously there is no guarantee that any source of funds will match
these amounts (or not) in the years to come. But these estimates do carry forward
to some extent SPBAC's recommendation of May 2002 that there be a broad
"Implementation Plan and Strategic Budget" connected to the UA Strategic Plan.

In 2002-2003, moreover, SPBAC and I as its Chair have been involved with
this ongoing plan in several ways aside from the ones already noted::

explaining its features to various groups (including A.BOR staff) on request,
helping to update the "Measures" on an annual basis, as ABOR mandates,
using the plan as an overarching guide for recommendations about budget
reductions and the implementation delays because of such reductions, and
employing the plan as a basis for and frame around SPBAC's
recommendations about Focused Excellence (see below).

At the same time, SPBAC has also come to feel that this latest Plan, largely a
revision of the 2000 version, is not adequate yet, though it is far from useless, for
addressing Focused Excellence and the issues it raises. Accordingly, we have set
up a Subcommittee, co-chaired by John Schwarz (faculty, from Political Science)
and Allison Vaillancourt (appointed personnel, Executive Director of Human
Resources), to propose an initial draft of a new UA Strategic Plan to be submitted
to you and ultimately to ABOR by this time next year. In addition tD considering
this group's recommendations, SPBAC will do its best to make sure that any new
Plan is thoroughly vetted with the University community, often (and again) by
way of the College Councils and similar groups, as well as the Faculty Senate.

II. The 2 001-03 budget reductions: Reluctantly but inevitably, SPBAC has had to
play a major role in helping to work these out over the past two academic years.
We have thus been a big part of a continuous interchange between SPBAC, the
Finance Committee, the Cabinet, and especially the Provost's Office as it has
negotiated with the Colieges. This process has had to deal with reductions of over
$45 million in state General Funds for the UA from 2001 to mid-2003. All
recommendations for the reductions that have resulted, the vast majority of them
stemming from back-and-forth negotiations between Vice-Presidents (including
the Provost) and the units reporting to them (including the Colleges), have been
discussed by SPBA C, and we have made recommendations about them after
considerable questioning and study, before the final decisions have been made by
the President, Provost, and Cabinet.



I have been present on the Cabinet throughout all this representing SPBAC, it
turns out, and have usually been gratified to see our administration, facing great
pressures of time and lost revenue, allow SPBAC to have extensive input at all
stages and even invite SPBAC recommendations, particularly about the principles
according to which reductions - and even "strategic saves" to sustain crucial areas
of need (such as instruction) - should or should not be made. I have lost count of
the numerous exchanges these last two years between SPBAC and the various
Vice Presidents about this difficult set of problems. Indeed, all of the VPs
(Provost Davis especially), and some Deans and Directors when asked, have very
helpfully come to SPBAC meetings to talk through the details of their budgets
and possible prioritizations with us.

The resulting cuts over the past two years have all been worked out with SPBAC
involvement and consistent with SPBAC recommendations. On the whole, non-
academic areas have, as SPBAC has asked, taken much higher percentage cuts
from their budgets than the academic areas under the Provost. Nonetheless, a
series of incremental reductions from Colleges and other academic units have had
to take place all the way through this last fiscal year. Each of these has been
carefully, if reluctantly, worked out in negotiations between the units and the
Provost bui also with constant dialogue at regular stages between the Provost and
SPBAC. At times our recommendations have led to individual adjustments in
specific areas of planned reduction. We are not pleased with having to do most of
this, needless to say, especially since lost funds mean lost people and positions.
But it has all resulted from a Shared Governance process at the University level.

One very particular result of these reduction discussions appears here as
Attachment D, and we still consider this document to be an important SPBAC
contribution to planning and budget considerations now and in the future. Faced
with the largest state funding cuts in many years and questions being raised about
University programs that might have to be reduced as a consequence - even prior
to Focused Excellence -- we have had to help the administration consider where
to reduce funding and what programs should be scrutinizedfirst for reduction,
reorganization, or reallocation, where by "scrutinized" we mean "according to
procedures recommended by the Faculty Senate and approved by the President."
As a result, after much discussion, SPBAC has produced its March 27, 2002,
"Priority Recommendations" (again, Attachment D). This document, widely
distributed and discussed since then, asks mainly that all considerations about
reductions, reallocations, or reorganization be based on six criteria of quality and
importance to the UA mission rather than anything else (the first two of the six
being the most paramount as we see them). These "attributes of quality," as the
document terms them, are listed on the first and second pages of Attachment D.
These are offered as up-front principles of selection both for possible budget
reductions or reallocations, when these are necessary, and for deciding whether
University areas should be studied for possible reorganization under Senate and
ABOR guidelines. The ones that should be scrutinized first (generally speaking),
in our view, should be those that meet none or very few of the six criteria.



I hasten to say, of course, that these "Priority Recommendations," which even add
to the six criteria some other items of immediate concern at the time, are
proposals about possible changesfroni a planning and budgeting point of view.
They are not intended to usurp, but rather to help enable, among other things,
policy decisions that come under the purview of the Faculty Senate, as in Section
E of the Shared Governance Memorandum (Attachment A). We are pleased to
note, however, that the Provost included our six criteria in his message to the
University of April 18, 2002, about the changes concerning reductions,
reallocations, and reorganizations that faced us then and have faced us since. We
are also pleased to have worked out with the Senate what I here include as
Attachment E: a memorandum listing which areas of University-wide concern
require administrative consultation with the Senate and its committees, on the one
hand, and with SPBAC, on the other, with both having to be consulted in different
ways on certain of these matters. The Senate and SPBAC are partners in shared-
governance consultation, with each partner emphasizing some areas that the other
one does not.

ITT. The "All Funds" Budget for 2003-2004 (FY2004): This budget is the annual
allocation of marginal new dollars - ones not already committed as ongoing
expenditures in College or other unit budgets - as the UA comes into a new fiscal
and academic year. It is referred to as an "All Funds" process because several
different sources (or "colors") of UA money can be used for funding these
expenditures, provided we honor the regulations affecting each "color." These
sources include state General Fund dollars; 22:1 enrollment increase funding from
the state (f an increase occurs and f the legislature votes the funds, which are not
automatic); new tuition dollars (once financial aid is subtracted from them);
Indirect Cost money from the overhead on grants (IDC); investment income (the
interest or dividends we have recouped); some limited refinancing of existing debt
(thanks to Joel Valdez and his team); and amounts that come in from
Administrative Service Charges (ASC) remitted to the central University by our
auxiliaries (the bookstores, other Student Union vendors, etc.). The final FY2004
"All Funds" allocations under this system, the result of many hard choices, are
enumerated under categories in Attachment F and will be further discussed with
the Senate by the Provost on September 8. SPBAC has had several meetings on
this budget, even well into this summer, and has concluded that this set of
allocations, on the whole, is reasonably consonant with the UA Strategic Plan
and our Priority .Recomniendations, given the complex circumstances faced by
the UA and the State of Arizona at this time.

The All Funds revenue begins this year, of course, with a loss of over $45 million
from the state General Fund (our overall state cuts, as noted above) and an
additional drop, compared to recent years, in our investment income. These
deficits are made up for, though far from completely, by increases in some other
"All Funds" money pools, the largest increase coming from our greatly raised
tuition. But the overall result leaves only a few million available for new



allocation - a relatively low amount made even more of a problem by the fact that
we have, for the last two years, receiving $0.00 in "Building Renewal" funds from
the state after having had (and spent) several million a year on new laboratories,
repairs, and refurbishings through most of i 990s. These always necessary
expenses now have to be covered and limited by the diminished resources that are
still available in other parts of the University budget. This problem has forced
some Colleges over the last few years to fund, for example, start-up and
laboratory expenses with vacant line salary money (and other sources) rather than
the Building Renewal funds that were once available for such expenditures.

Moreover, none of this money covers salary increases. The state has annualized
the money needed for the $1450 raises that all full-time UA employees received
as of June 2002, but that money was simply passed through to go into contractual
salary payments. It has not helped in any other area and, as we all know, remains
extremely inadequate given how far our faculty and staff salaries have fallen
below national averages at peer institutions. Moreover, this year' s state budget
makes no allocation of any kind for state-employee salary increases, though there
have been some individual raises (usually responding to counter-offers) funded by
a limited Provost' s pooi and by vacant-line dollars in particular units. In the face
of all this, SPBAC has made it quite clear that we feel improvements in salary
levels - for faculty, staff graduate assistants, and appointed personnel -- to be
vital to the future of the University of Arizona. Indeed, we feel so strongly on this
issue that we have unanimously endorsed a proposal authored by outgoing Vice
Provost Elizabeth Ervin - included here as Attachment G (for which we thank
her) - that urges the UA systematically to reallocate funth internally for faculty
and staff raises, lessening our dependence on the state for addressing this issue
('even as we keep pressing them, as we should for salary increases). This
recommendation, supported by SPBAC and even the Cabinet in principle, has
gone to UCAT (the University Compensation Advisory Team, which includes
Senate representation), and it is now working on recommendations for
implementation while the Finance Committee is working to find the money,
helped some by the substantial tuition increase of 2003. There's no guarantee yet
of a salary increase this year for all UA employees (those evaluated as "meeting
expectations" or above), but SPBAC has urged an intensive effort to this end that
could lead, if necessary, to a salary-increase amount being included in the "Ail
Funds" budget regularly. SPBAC very much hopes that this or something like it
will happen this year and continue to happen.

In sum, then, the resulting "All Funds" decisions (Attachment F), especially given
previous cuts, tell a very mixed story. On the one hand, thanks to the efforts of
our President, lobbyists, Governor, and supporters in the state legislature, we open
this new year with no further reduction from the state General Fund, and we have
not yet had to pay from our own coffers (as was once threatened) the increased
employer costs for employee-related expenses (ERE, including Social Security
and health care contributions) that become automatic this year. We also have a
large tuition increase to help us. We even have state funds from Proposition 301
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(albeit a declining total), even if these are greatly restricted in their uses to
specific areas that promote state economic development. The success of
Campaign Arizona (now at over $950,000,000) is a boon as well, so long as we
recognize that almost all these donations are precisely targeted and cannot be used
for the general expenses of teaching and research and are only rarely used to
augment salaries at this point. On the other hand, there are no state salary
increases; no funds to cover increased retirement contributions from those on the
state system (though health increases have been covered); no Building Renewal
monies; and, for the first time in a long while, no 22:1 dollars for increased
enrollment (a matter being pointedly addressed in our appeals for next year' s
budget). We have thus not recovered a great deal of the funding we have lost
from 2001 to 2003. The overall result produces substantial and ongoing problems
in our discretionary (rather than designated) funds, particularly since so many
areas that are worthy of support - especially our faculty, stafl graduate assistants,
and appointed personnel -- have not received what they truly deserve.

At the same time, SPBAC does believe (1) that these latest budget decisions are
the most reasonable ones possible under very difficult circumstances and (2) that
this "All Funds" Budget has resulted from a genuine Shared Governance process
as these problems have been worked through, one that meets the mandates in
SPBAC's functions and in the Shared Governance Memorandum. The largest
amounts have again gone to the support of academic programs, especially
meritorious ones (by the SPBAC criteria of quality) where needs have become
acute. But there are also well-considered, if limited, allocations for counter-offer
assistance, salary equity, Honors College classes, General Education courses,
improved student recruitment, the promotion of diversity, increased campus
safety, the quest for appropriate corporate support, and other essential areas.
Financial aid has also been greatly increased in the face of the tuition hike, and we
are so pleased with that fact that we have encouraged that amount (which includes
graduate waivers) simply to be subtracted from our revenues at the outset before
we consider where the remaining funds should go. I will be happy to answer any
questions about SPBAC's recommendations in each area and the process of
reaching them within Shared Governance this last year.

IV. SPBAC 's roles in Focused Excellence. As most Senators know, Focussed
Excellence, particularly as an approach to planning and budgeting, was enabled
by ABOR asking directly for "Changing Directions" from each Arizona
university, ones that would make each different school's missions more distinct.
This past year, generally speaking, SPBAC has supported this overall vision
promulgated by our President, at times with our advice and counsel. We
understand that this Focus for Excellence makes the UA properly distinct in the
state system because it means (as we see it):

1. Focussing our resources most, in the face of increasingly limited discretionary
funds, on those areas of University endeavor that have demonstrated, continue
to demonstrate, or (in some cases) are clearly beginning to demonstrate
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excellence as determined by the six SPBAC criteria in our "Priority
Recommendations" (Attachment D), without ever neglecting the fundamentals
of our teaching and research mission as a Land Grant public institution; and

2. Gradually altering our admissions processes to increase the excellence of our
student body, with considerations of diversity as one part of excellence. This
part of the overall idea has only begun to be discussed by SPBÁc, and our
own understanding of it remains to be more thoroughly filled oui, partly as we
work on the new UA Strategic Plan with "Focused Excellence" in mind

With these general directions before us and more discussion about them to
come, SPBAC has discussed the specifics of virtually every "Focused
Excellence" bulletin with the President and Provost this past year. Though we
have not been involved in initiating specific proposals for reductions or mergers,
etc., we have also worked hard with the President and Provost in implementing
the process of program evaluation passed by the Faculty Senate a few years ago.
As the Senate mandates, SPBAC has a representative (already designated) on
eveiy committee that may be impaneled to evaluate a proposal for reorganization
to which the faculty in a unit continue to object. We expect some such
committees to start working this Fall in a few areas. SPBAC is also the last
Shared Governance group to which the recommendations of such committees
come before they go back to the President and Provost, and we will be making our
own recommendations in those cases after the reports reach us. Our new Stategic
Plan, now just begun (see above), will also be greatly concerned with articulating
the specifics of what Focused Excellence ultimately means University-wide. As
in other matters, our roles will remain contained within the areas assigned to
SPBAC in Attachment E.

To be sure, Focused Excellence has recently led to some administrative
restructurings this last summer and some administrative salary increases for all
Vice Presidents, the latter in response to the admonitions of a new ABOR
Assessment of Compensation Committee, which has called for executive salary
consistency among the three universities at the level of central administration.
SPBAC, I should note for accuracy's sake, did not get to discuss these particular
actions in advance of their occurrence (indeed, I had no knowledge of them
myself until the day they were announced), although some of the ideas raised in
discussions with us may have impacted parts of these decisions. This information,
the President has informed us, was kept confidential because of the elimination
of a Vice Presidency (a personnel matter), though one can debate the necessity of
confidentiality about the non-personnel aspects of such a decision. I have
therefore invited both the President and the Provost to our first two SPBAC
meetings this Fall (August 27 and September 3) for a full airing of these matters,
and we have begun these discussions as of yesterday in an atomosphere of frank
exchange and cordial respect on all sides. I will be able to say more about this
matter, if asked, when I report to the Senate on September 8.



Primary SPBACActivities and Goals (among others), then,for 2003-2004--

Help craft a new UA Strategic Plan and supporting documents;

Do our Senate- and ABOR-mandated part in the process of scrutinizing some
University areas for reduction or reorganization, if and where proposed;

Help work out the "All Funds" budget for 2004-2005, with particular emphasis on
pushing the state and the UA itself for substantial salary increases for faculty, staft
appointed personnel, and graduate assistants;

Discuss in detail the budgetary and planning aspects of a revised enrollment
management and student recruitment process, including such issues as the UA
possibly becoming an Hispanic Serving Institution by national standards;

Find more effective ways, including and beyond our web site, to be a liaison with
many campus groups on University planning and budget; and

Help produce fUrther plans for Focussed Excellence that emerge from the discussions
of other groups, especially the Task Force on Enrollment Management and the other
Task Forces now examining key related areas of the University as defined by the
President and Provost.

My thanks to the Senate, on behalf of SPBA C, for your kind attention, your
support, and your insights (which are always wekome). Let me know fyou have any
questions, either via e-mail or at the Senate meeting of Septeniber 8. It is a privilege to
continue working with you.

ID



GUIDELINES FOR SHARED GOVERNANCE
11w University of Arizona

Memorandum of Understanding Entered into by the Faculty and Admixiistration
Passed in the Faculty Senate September 8, 1997

INTRODUCTION

This memorandum of understanding agreed to by faculty and administration
outlines principles of shared governance at The University of Arizona and is entered into
freely by a faculty and an administration committed to a common vision of the mission of
the University. In an era of significant educational change, the success of the University
and the positive morale of the faculty and administration are, dependent upon continued
use of the collective intelligence of the university community in planning and decision-
making. Shared governance involves mutual participation in the development of policy
decisions by both faculty and administration, and requires shared confidence between
faculty members and administrators. This confidence extends to short- and long-range
financial priorities for the University, the creation and elimination of programs and units,
and a shared understanding that faculty representatives and administrators have the
support of the faculty. The following guidelines are intended to elaborate further details
in the way the faculty and administration address certain issues. These guidelines express
a mutual desire to work together. They do not constitute a legal contract. It is intended
that these guidelines be consistent with and not supersede Arizona Board of Regents
Policies, including the Conditions of Service and Arizona Board of Regents Policies 6-910
and 6-201W; the applicable provisions of the Constitution of the Faculty of The University
of Arizona (1); the Revised Statutes of the State of Arizona (2); and other documents as
described in Section II. H.

STRUCTURE AND PROCESS FOR SHARED GOVERNANCE

A. Selection and Review of Academic Administrators and Academic Vice
Presidents

The faculty and administration will play a collaborative role in the recruitment,
selection, five-year review, and retention decisions as a result of such review of heads of
departments or ac., dernic unit directors, deans, vice provosts, and vice presidents. The
expectation is that these personnel decisions will take place only after full consultation of
the faculty has occurred. With respect to the selection or retention of a head or academic
unit director, the position of the faculty shall 1e determined through procedures decided
by the faculty of the respective department or unit With respect to such decisions relating
to academic deans, vice provosts, and vice presidents, the faculty shall be represented
through faculty chosen by way of an elected faculty committee on committees at the
respective college and university levels. Faculty representatives shall comprise half or
more of each search committee and each review committee. Extraordinary reviews shall
be conducted by procedures outlined in the University Handbook for Appointed Personnel. It

1



is the responsibility of all committees to ensure open faculty input, including the input of
the appropriate elected faculty body.

Budget and Strategic Planning

With respect to budgetary and financial matters, the projected budget of University
funds will be formulated by the administration with faculty participation, publicized to
both the faculty and public, and then reviewed by faculty representatives, chosen by way
of accepted faculty governance procedures. A committee on the budget and long-range
strategic planning, comprised of faculty, administrators, and other sections of the
University community as appropriate, shall be the university-level forum for obtaining full
consultation of the faculty on the projected budget At least half of the committee will
come from the faculty, chosen by way of accepted faculty governance procedures. The
committee will receive full and timely input from the Faculty Senate and regularly report
back to the Faculty Senate. University budgets and records of University expenditures will
continue to be open to all members of the faculty and the public, as required by law.

Position Searches

All tenured, tenure-eligible, continuing, and continuing-eligible faculty, academic
administrative and vice-presidential appointments will be made following open
competitive searches with selection based on merit and due consideration of intellectual
and culturaidiversity. This statement is not intended to prohibit target-of-opportunity
appointments.

Faculty Representation

Representation of the faculty at all levels of University governance will be carried
out by members of the faculty who have been elected directly by their faculty peers or
selected by a committee on committees or other faculty body which has been elected
directly by the faculty at the University, college, or unit level. Faculty members have the
responsibility to participate in shared governance. In work assignments and performance
reviews, their participation shall be recognized as service and given the weight necessary
to ensure the success of shared governance.

Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and
elimination of programs and units, policies relating to student affairs and admissions,
faculty personnel policy, and the guidelines on faculty and administration salary policy
also are among those included within the jurisdiction of shared governance. An initial
proposal to change academic or academic personnel policy may come from any source, but
the formal consideration and development of such policy changes shall always be
undertaken through shared governance arrangements.

If a substantial minority of any shared governance committee disagrees with any
action taken by the committee, their position should be stated with the committee's
recommendation. These recommendations then will go through the normal procedure of
the Faculty Senate, which is the ultimate representative of the faculty in these areas. The
Faculty Senate and administration will work to resolve any differences they may have so
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as to attain an outcome that is mutually agreeable to both in the end. When mutual
agreement on a policy is reached, the administration will suggest the steps it intends to
take to implement the policy and provide a timelirie so as to assure proper implementation
of the policy and appropriate faculty review. Except for review and monitoring, shared
governance does not extend to management decisions, that is, to the carrying out and
implementation of policy that stays clearly within the guidelines of that policy.

Until the point that mutual agreement is reached between the administration and
the faculty, the status-quo ante prevails. Only on those unusual occasions where mutual
agreement between the faculty and administration cannot be reached and where the
President deems action is clearly necessary in order to protect or advance interests vital to
the University shall the President or designees act unilaterally.

Shared Governance Review Committee

With the purpose of enhancing the smooth operation of shared governance, a
review committee composed of the Chair of the Faculty, the Presiding Officer of the
Senate, three Senators (elected by the Senate), the Provost, and two other members of the
administration shall be established. Its purposes are to address issues regarding the
implementation and functioning of the procedures contained in this document, to
recommend a process to review compliance with this agreement, and to make
recommendations toward more effective working of shared governance.

Involvement of Students, Staff, and Professional Personnel

Students, classified staff, and professional personnel should participate in the
shared governance process where appropriate and in a fitting manner. A task force shall
be appointed to develop further details of this participation for consideration by the
Faculty Senate and the administration. This task force should include one representative
selected by each of the following groups: Appointed Personnel Organization Council, Staff
Advisory Council, ASUA, GPSC, Faculty Senate, and the Provosts Office. The
recommendations of this task force should be submitted to the Senate and the
administration for further action by the end of the first year of the start of the
implementation of the shared governance process.

Consistency With Other Documents

It is intended that these guidelines be consistent with and not supersede the
applicable provisions of the Arizona Revised Statutes, Arizona Board of Regents policies,
the Constitution and Bylaws of the Faculty of the University of Arizona, and the Universiiij
Handbook for Appointed Personnel.

However, the guidelines are built upon principles of shared governance developed
after the Constitution and UHAP were instituted. Therefore, these guidelines are designed to
provide a framework for revising those documents, which may be amended to conform with
the principles set forth in this document.

3



I. Continuing Structure and Process

Shared governance on the above-mentioned policies shall also be implemented
within the colleges and units, as appropriate to the circumstances of each college and unit,
but consistent with the aims and objectives of shared governance.

The Faculty Senate and the administration shall jointly continue to consider the
further development of this memorandum of understanding, and make arrangements to
implement the provisions as adopted.

Peter Likins
President

Date

NOTES:

From The Constitution of the Faculty of the University of Arizona:
"The general faculty has fundamental responsibilities in the areas of
academic personnel policy, instruction and curriculum policy, research
policy, student affairs policy, ethics and commitment, advice on budget
and university support, and acts on such matters affecting the welfare of
the University as are brought for consideration in accordance with
UniversIty policy."

From Arizona Revised Statute 15-1601B: "The Universities shall
have colleges, schools and departments and give courses of study and
academic degrees as the Board (of regents) approves. Subject to the
responsibilities and powers of the Board and the University Presidents, the
faculty members of the Universities, through their elected faculty
representatives, shall share responsibility for academic and educational
activities and matters related to faculty personnel. The faculty members of
each University, through their elected faculty representatives, shall
participate in the governance of their respective Universities and shall
actively participate in the development of University policy."
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Mission and Description

The mission of the Arizona Health Sciences Center (AHSC) is to provide
healthcare education, research, patient care, and service to the people of Arizona.

The Arizona Health Sciences Center (AHSC) is the Stat&s only academic health
sciences center, providing the State and its people education, research, patient care, and
service through the Colleges of Medicine, Nursing, Pharmacy, Public Health, School of
Health Professions, University Medical Center, and University Physicians. AHSC serves
as the core of a broad network of health services throughout the State with a focus on
excellence in health promotion, health restoration, and health maintenance.

Focused Excellence Strategic Issues: Inuction

Three of the University of Arizona Main Campus strategic issues also are
strategic issues for the Arizona Health Sciences Center. These issues are:

#1 Building Intellectual and Structural Foundations
#3 Serving a Diverse Population
#6 Achieving Financial Stability

Please refer to the Main Campus Strategic Plan for details on these three issues.

Strategic issues unique to the Arizona Health Sciences Center appear on the
following pages.

2 of 13



Strategic Issues

Focused Excellence Strategic Issu e AHSC #1:
Providing a Health Workforce to meet the State's Changing Needs and

Expectations

Providing distinguished undergraduate, graduate, and professional health sciences
education is crucial to increasing recruitment to fulfill the growing demand for
physicians, nurses, pharmacists, and public health professionals throughout the State.
Cooperative relationships with community colleges within Arizona can be enhanced and
expanded with multidisciplinary-teaching models at AHSC and the other institutions of
learning in Arizona. The models provide the strategic planning basis for statewide
education in the allied health professions.

Issue Detail

In Arizona and throughout the nation, there is an increasing shortage of trained
health professionals. A more diverse, aging, and growing population in Arizona will
create additional demands on the health care delivery system and on the education of
health professionals. As the State's only academic health sciences center, AHSC is
dedicated to expanding its recruitment and education of a diverse health workforce, in
partnership with other educational institutions in Arizona, to help meet these growing
demands. The need for additional nurses and pharmacists is particularly acute, and the
shortage of trained public health professionals and physicians in some specialties also is
serious.

The nursing shortage in Arizona and the nation is projected to intensify as baby
boomers age and the need for health care grows. Currently, approximately 75% of all
hospital personnel vacancies are for nurses. Contributing to this shortage is the fact that
the average age of the registered nurse workforce is increasing and the number of young
people entering nursing is decreasing. The 2001-02 Arizona legislature passed Senate
Bill 1260 encouraging nursing programs to increase their capacity and enrollment to meet
the nursing shortage. To address this mandate, the College of Nursing must increase
enrollment in the undergraduate Bachelor of Science in Nursing (BSN) program as well
as increase the availability of nursing educators by expanding enrollment in the masters
and PhD programs.

Arizona ranks 49th out of 50 states in the number of practicing pharmacists
available to serve the population according to the 1998 Health Wor/cforce Profile
compiled by the Health Resources & Services Administration of the US Department of
Health and Human Services. With Arizona's projected population growth, the ratio of
the number of patients to the number of pharmacists could increase dramatically. If
resources are available, the College of Pharmacy plans to double its class size for the
Doctor of Pharmacy degree during the next eight years to help meet the shortage of
pharmacists.
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Public health professionals are in short supply at all levelsin academia; in
county and tribal health departments; in non-governmental organizations at the
community, state, and national levels; and in state health departments. In Arizona alone,
there is a general shortage of public health professionals that is projected to increase over
the next decade, with a severe shortage occurring for selected specialists such as
epidemiologists and bio-statisticians. Arizona ranks in the lower third of states with 69
public health workers per 100,000 population in comparison with the national public
health workforce that has 158 per 100,000 population. With resources for additional
faculty, the College of Public Health could double its class size to help to alleviate these
shortages in Arizona by expanding programs at the baccalaureate, masters, and doctoral
levels.

The Association of American Medical Colleges (AAMC) reports mounting
evidence of physician shortages in some specialties, in some geographic areas, and
among particular racial and ethnic minority groups. If resources are available, the
College of Medicine has plans to increase the size of the medical student class by 20%
over the next two years and to expand alliances with Graduate Medical Education
programs in the Phoenix area to enhance the resident pool in Arizona.

The health needs of the State require the training of health care professionals to
work in interdisciplinary teams and engage in collaborative decision-making. To respond
to the health needs of society, the health sciences curricula will need to emphasize
evidence-based care, treating patients along a continuum of care, management of chronic
illness, prevention and health education, epidemiology, and the health of populations. In
order to provide a health workforce that meets the State's changing needs and
expectations, the investment of resources sufficient to support these strategic plans is
required.

A critical component of the strategic plan for the AHSC will be the expansion of
its capacity to train healthcare providers. However, the expansion of capacity will be an
opportunity to change the paradigm for training. The change will be from that of
independent education to that of interprofessional education using a science/evidence-
based curriculum that teaches the most advanced but culturally sensitive health care
delivered by teams composed of doctors, nurse practitioners, nurses, pharmacists and
medical information specialists. This will be the functional basis for the design of a new
physical facility in the Phoenix community and a long-range target for the Tucson
Campus. The newly developing academic healthcare campus in Phoenix will be science-
based through the collaborative research programs of the universities in the Arizona
Biomedical Collaborative (ABC) and the Translational Genomics Research Institute
(TGen) and will be interprofessional through the new curriculum. The strategic plan will
include development of a clinical research facility to attract new faculty to a freestanding
campus affiliated with the Colleges of Medicine, Nursing, Pharmacy and Public Health.
It will have a healthcare education building designed for the new curriculum serving as a
hub for training sites throughout the community.
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Focused Excellence Strategic Issue AHSC 2:
Enhancing Statewide and International Contributions of AHSC in Biomedical

Research

Engaging in basic and applied scholarly research in scientific matters critical to
the State, and to regional, national, and international populations will advance the basic
understanding, prevention, diagnosis, treatment, and control of various diseases and
debilitating conditions. Such contributions will require initiating new programs in
discovery, design, and development of innovative medications that will lead to
groundbreaking therapies. Extramural funding and an increase in laboratory space will
have to be provided to support AHSC leadership in biomedical research.

Issue Detail

To many of Arizona' s citizens, the critical functions of AHSC are to educate
health professionals, provide health care, and promote healthy living. Much of the
research at AHSC does not reach public notice, yet it is vital to the integrity and quality
of teaching and health care. High quality research is an essential component of a
successful academic health sciences center and is the source of future advances in dealing
with the health problems facing the citizens of Arizona.

In fiscal year 2002, the College of Pharmacy was ranked second in the United
States in terms of total support from the National Institutes of Health (NIH). In the same
fiscal year, the College of Medicine was ranked 51st among 122 US medical schools in
NIH support. The four colleges in the health sciences increased the level of NIH support
in 2002 by 20% raising the UA ranking from 541h to 441h in the nation. Although these
rankings are good, the AHSC colleges aspire to higher rankings and have the potential to
achieve them. With the addition of new faculty in the colleges of Nursing and Public
Health, research programs will have an increased potential for growth.

Three key factors, among others, stand to impede the AHSC colleges in their
quest to gain an increased share of the available public and private funds for research.
First, the research space and infrastructure are insufficient to accommodate current, let
alone new, AHSC research programs, particularly those conducted in collaboration with
other scientists across campus and throughout the State. Additional core facilities and
services are needed to allow faculty to be competitive in attracting large external grants
that may lead to groundbreaking research discoveries and new methods of treatment. The
newly approved funding for research buildings through the Research Funding Initiative,
House Bill 2529, will begin to address the shortages in space providing 318,000 gross
square feet, about 75% of the estimated deficit. Second, Arizona's budget and economic
problems, as well as managed care reimbursement reductions, are resulting in increased
teaching and clinical care loads on faculty thus reducing their time for research to
develop new medications, clinical treatments, and surgical methods. Third, the number
of faculty in the Colleges of Medicine, Nursing, and Pharmacy has not changed in the last
ten years. Further growth of the research base of the AHSC cannot occur without
increasing the number of faculty. Likewise, additional faculty must be recruited to
increase the number of graduates in medicine, nursing, pharmacy and public health.
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Working together through the Arizona Biomedical Collaborative (ABC) Arizona
State University, Northern Arizona University, and the University of Arizona have
agreed to collaborate in the development of the new Phoenix campus for training of
healthcare providers in nursing, medicine, public health, and pharmacy. This is
especially significant because it will be an important part of the genomic initiatives in
Phoenix and throughout the State, i.e., the International Genomics Consortium (IGC) and
the Translational Genomics Research Institute (TGen). The genomics researchers at the
three State universities will collaborate with the scientists in IGC and TGen.

In terms of faculty expertise and proven research productivity, AHSC is
extremely well positioned to be more competitive for funding in areas where the greatest
opportunities exist, such as biomedical sciences, biotechnology, and drug discovery.
With the necessary space, infrastructure, and information resources and with more faculty
salary support, the expanded research funding acquired by AHSC would contribute to the
State and local economiesevery new grant provides new jobs and funds for supplies
and servicesand to reducing the economic burden of health care in Arizona.

Focused Excellence Strategic Jssue AHSC #3:
Serving the Health Care Needs of the People of Arizona

Initiating, through a multidisciplinary approach, new programs for more effective
health care delivery and the promotion of health throughout the State will necessitate
advanced educational and training programs for health care professionals, health-care
industry personnel, and the public.

Issue Detail

The linking of collaborative educational, research, and service activities to the
health needs of Arizona's citizens is an important responsibility of a land grant
university. Statewide service has been a primary mission of AHSC since its founding
more than 35 years ago. AHSC has at least 500 affiliation agreements with agencies in
Arizona in order to cany out the teaching, research, and public service programs of
AHSC units. These agencies range from hospitals and clinics to group practices, nursing
homes, homeless shelters, and day care centers. As part of Arizona's land grant
university and as its only academic health center, AHSC is dedicated to preventing
disease, curing illness, and improving lives across the State's diverse population.

AHSC reaches out to communities and health care professionals throughout
Arizona in a variety of ways. For example, the award-winning Arizona Telemedicine
Program carries a broad range of medical subspecialty expertise to many rural
communities through high-resolution video imaging. The program also unites the three
State universities, the health care system of the Arizona Department of Corrections, and
more than 20 rural communities, Telemedicine facilitates AHSC educational programs,
such as the Master of Public Health degree and the College of Nursing's School-Based
Primary Care and Home Health Care programs. The Arizona Poison and Drug
Information Center in the College of Pharmacy provides poison and medication-related
emergency treatment advice to over 70,000 Arizonans each year, including health care
providers. The College of Pharmacy, in collaboration with other AHSC colleges, also
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administers a grant from the Public Health Service, US Department of Health and Human
Services, for the Nuestra Comunidad, Nuestra Salud (Our Community, Our Health
Project) that has the goal of increasing the training, recruitment, and retention of health
care professionals in Southern Arizona border and rural communities.

The AHSC Phoenix Campus, established in 1992, provides College of Medicine
students an opportunity to complete their third- and fourth-years of education and training
at Phoenix-area teaching hospitals. Also, one-third of UA College of Pharmacy and
College of Public Health students are trained in the Phoenix area. Doctoral students in
the UA College of Nursing take videoconferencing courses at the AHSC Phoenix
Campus. Nearly 400 Phoenix-area physicians hold UA College of Medicine volunteer
faculty appointments. AHSC is committed to meeting the medical, educational, and
health care needs of Maricopa County and the entire State by partnering with the teaching
hospitals in Arizona.

Moreover, to continue effectively providing training programs for better
healthcare delivery and promotion throughout the State, AHSC's future strategies focus
on: Expanding and supporting collaborative outreach efforts with Telemedicine and
Telehealth, and among all AHSC colleges to improve health outcomes in underserved
rural and border populations; specifically enhancing training opportunities in the Phoenix
area for medical, nursing, pharmacy, and public health students, while developing a
clinical healthcare education campus through primary teaching affiliation with key
hospitals willing to recruit faculty to freestanding clinical Departments in the AHSC
Departments; and increasing continuing education for health professionals throughout the
State.

Strategic Plan Goals and Strategies

Goals
To educate a health workforce that meets the needs of the State of
Arizona,
To enhance the leadership role and collaboration of the Arizona Health
Sciences Center in biomedical research.
To provide trainìng programs for better healthcare delivery and healthcare
promotion throughout the State.

Strategies

7 of 13

Goal i To educate a health workforce that meets the needs of the State of
Arizona.

Strategies 1. Increase the entering class size and faculty, where possible, in the
colleges of nursing, pharmacy, medicine, and public health.

t. Develop new models of educating health professionals, including
interdisciplinary and teamwork approaches.

t. Collaborate with community health agencies and other Arizona
educational institutions in preparing health professionals.
Provide health sciences undergraduates with the knowledge and skills
to prepare them to enter the health care workforce.



Resource Assumptions

The Arizona Health Sciences Center is a part of the University of Arizona and as
such, the resource assumptions used for planning purposes are consistent. After having
experienced significant budget reductions over the past two years, as a result of a lagging
economy, the University is looking forward to a period of financial stability and modest
growth of general fund appropriations. Other key fund sources continue to increase in
importance as the funding base is expanded for programs. Collaborative efforts including

8 of 13

Goal 2 To enhance the leadership role and collaboration of the Arizona
Health Sciences Center in biomedical research.

Strategies 1.

L

L

L

L

L

Diversify research funding from private, public, and global sources to
support new faculty and to fuel innovative research efforts in areas of
strength and need, such as diabetes, cancer, asthma, neurosciences, and
heart/vascular disease.
Expand the research infrastructure in Tucson to include the Medical
Research Building, the Institute for Biomedical Science and
Biotechnology, and the Drachman Building among other facilities.
Develop and utilize partnerships with government, industry, and
educational institutions to advance bioscience, biotechnical, and
pharmaceutical discoveries.
Develop a clinical research infrastructure for Phoenix and the new
Bioscience campus by constructing a General Clinical Research
Center.
Provide the information technology services, research equipment, and
technical support necessary to meet the needs of an expanded research
agenda.
Work through the newly formed Arizona Biomedical Collaborative
(ABC). Expand collaborations and interactions with ASU and NAU,
the UA Science and Technology Park, TGen, the Greater Tucson
Economic Council (GTEC), and the Greater Phoenix Economic
Council (GPEC).

Goal 3 To provide training programs for better healthcare delivery and
healthcare promotion throughout the State.

Strategies L Increase continuing education for health professionals.
L Expand collaborative efforts with Telemedicine and Telehealth to

promote health care education throughout the State.

L Enhance training opportunities in the Phoenix area for students in
medicine, nursing, pharmacy, and public health.

L Develop a clinical healthcare education campus in Phoenix by creating
a primary teaching affiliation with key hospitals willing to recruit
faculty to freestanding clinical Departments in the AHSC
Departments.

L Support collaborative outreach programs among all AHSC colleges to
improve health outcomes in underserved rural and border populations.



the State's other two universities and the Tucson and Phoenix economic councils, such as
the Arizona Biomedical Collaborative, International Genomics Consortium (IGC), and
the Translational Genomics Research Institute ((TGen) help provide necessary resources
in addition to state funding. Growth is expected throughout the five-year planning period.

Substantially increased tuition rates have been approved by the Arizona Board of
Regents, which will be in effect Fall 2003 This action is in keeping with the Changing
Directions project undertaken by ABOR and the universities, and is consistent with
actions implemented in numerous states in the past year. It will provide essential revenue,
which is included in the funding summary below. Enrollment projections remain on
course because of the increased available need-based financial aid for students, coupled
with their knowledge that a post-secondary education provides greater lifetime earnings.
In developing plans, it is anticipated that tuition rates will be reviewed, and appropriate
adjustments in tuition each year will be authorized by the Arizona Board of Regents.

For AHSC mid-year budget reductions present special issues due to the
constraints resulting from a substantial number of yearlong employee contracts,
compounded by the need to support and maintain large physical plants and infrastructure.
While such was the case over the past two years, every effort has been made to maintain
essential student services but most academic and support units have already stripped their
expenditures to minimal levels. Decisive action was required to maintain program quality
and this need continues.

A program of Focused Excellence was initiated in FY2003 to identify those
programs essential to maintaining the University of Arizona's standing as a premier
student-centered research university. This concept is one which, when coupled with the
Changing Directions project, initiated by the Arizona Board of Regents, holds the
potential for long-term benefits for the University and the State's higher education. As in
the case of the University of Arizona Main Campus, it is expected that these initiatives
will result in stability and program improvement in the Health Sciences.

Looking forward, this process is built on successfully engaging each of the
strategic issues. AHSC's present challenge is to support its critical programs and student
instruction in the face of continuing budget constraints while the full financial benefits
and restructuring from these efforts will only be fully realized over a longer period of
time.

While AHSC strategic issues and goals are clear, the near-term belt tightening
resulting from a lagging state economy will slow progress on the strategic issues. Action
by the Legislature with passage of HB 2529, now opens significant new opportunities for
research programs. The Bill provides bond financing support for research buildings and
allows for the construction of substantial new research space. The first of this space,
including the Institute for Biomedical Sciences and Biotechnology (IBSB) building, will
be completed within three years. These facilities offer a substantial opportunity to attract
and retain nationally recognized faculty, and to increase grant and contract funding in key
areas which would otherwise not be possible.
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As with the Main Campus, the resource assumptions recognize the value of
broadening the resource base in the future. Increases in tuition rates, the Campaign
Arizona development themes, continued growth of grant and contract activities, and the
essential support from general fund appropriations form the basis of our plan and spread
financial risk. If however, the economy again falters for an extended period, the
educational programs now available to all served and progress toward meeting the
challenges outlined in the Strategic Issues, will be severely compromised. Among these
consequences, will be an increased risk of failing to meet the objectives for quality,
service, and performance for the people of Arizona as outlined in this plan.
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FY 2004 Original
(thousands)

General Funds 52,858.4
Other Appropriated Funds 10,520.6
Other Non Appropriated Funds 73,962.9
Federal Funds 87,758.1
PrograrnTotal 225,100.0
Program Total FTh 667.2



Resou rces

MISC Strategic Issue #1: Providing a Health Workforce to flied the State 's changing
i Exvectations

AHSC Strategic Issu e #2: Enhancing Statewide and International contributions of
AHSC in Biomedical Research

AHSC Strategic Issu e #3: Serving the Health Care Needs of the People of Arizona

Total Funds

11 of 13

Incremental costs; constant/nominal dollars; in thousands
FY2005 FY2006 FY2007 FY2008 FY2009

General Funds 2,964.3 1,988.8 2,014.2 2,035.6 2,042.0
Other Appropriated Funds 0.0 515.5 541.3 568.3 596.7

Other Non-appropriated
Funds 784.0 899.6 1,022.1 1,152.5 1,291.8

Federal Funds 0.0 0.0 0.0 0.0 0.0

Full-time Equivalent 41.6 37.8 39.8 41.7 43.7
Strategic Issue Total Funds 3,748.3 3,403.9 3,577.6 3,756.4 3,930.5

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 658.7 1,271.1 1,264.3 1,250.6 1,216.0
Other Appropriated Funds 0.0 0.0 0.0 0.0 0.0

Other Non-appropriated
Funds 281.1 322.5 366.4 413.1 463.1

Federal Funds 2,527.4 2,820.2 3,135.8 3,477.4 3,848.4
Full-time Equivalent 38.5 49.0 53.0 57.1 61.4
Strategic Issue Total Funds 3,467.2 4,413.8 4,766.5 5,141.1 5,527.5

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 494.0 444.5 447.1 448.1 444.2
OtherAppropriatedFunds 0.0 10.5 11.0 11.6 12.2

Other Non-appropriated
Funds 414.2 475.3 540.0 608.8 682.4
FederalFunds 105.3 117.5 130.7 144.9 160.3

Full-timeEquivalent 11.3 11.6 12.5 13.5 14.4

Strategic Issue Total Funds 1,013.5 1,047.8 1,128.8 1,213.4 1,299.1

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 4,117.0 3,704.4 3,725.6 3,734.3 3,702.2
Other Appropriated Funds 0.0 526.0 552.3 579.9 608.9
Other Non-appropriated
Funds 1479.3 1,697.4 1,928.5 2,174.4 2,437.3
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Federal Funds 2,632.7 2,937.7 3,266.5 3,622.3 4,008.7
Full-timeEquivalent 91.4 98.4 105.3 112.3 119.5

Total for All Strategic
Issues 8,229.0 8,865.5 9,472.9 10,110.9 10,757.1



Performance Measures

Administration as a percent of total
cost

Agency Staff Turnover
* Reflects turnover of classified staff
only, which is comparable to the
DOA Personnel System which
includes only covered positions in
turnover.

Gifts, Grants and Contracts Expenditures (millions)
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FY05
Proj.

FY06
Proj.

FY07
Proj.

FY08
Proj.

FY09
Proj.

99.0% 99.0% 99.0% 99.0% 99.0%

80% 80% 80% 80% 80%

569 578 588 598 607
220 220 220 220 220
135 140 145 150 155

174 178 182 186 191

40 40 41 41 42

NA NA NA NA NA

1.3% 1.3% 1.3% 1.3% 1.3%

23.0% 23.0% 23.0% 23.0% 23.0%

172 184 197 209 222

Percent of graduating seniors who
rate their overall university
experience as good or excellent

Percentage of full-time
undergraduate students enrolled per
semester in three or more primary
courses with ranked faculty

Number of degrees granted Total
Bachelors

Masters
First Professional

Doctorate

Average number of years taken to
graduate for students who began as
freshmen
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Preamble to the University Of Arizona Five-Year Strategic Plan

The strength of the University lies in its people. It is the people of the University
who sustain it and build its intellectual wealth. The five-year strategic plan for the
University of Arizona presents six of the most critical strategic issues facing the
institution in the coming years. These issues address a range of critical needs. At the heart
of each is the University's mission: To discover, educate, serve, and inspire. The six
strategic issues detailed in this document must be effectively managed if the people of the
University of Arizona are to continue advancing its multifaceted roles as educator of our
future leaders; researcher into scientific, cultural, social, legal, and medical issues; creator
of artistic works that inform and delight; and collaborator with external entities to transfer
knowledge and artistic intelligence while helping to transform lives. The University
provides direct benefit to the State and its citizens by improving quality of life through
increasing the capacity to effectively solve problems, improving understanding among
diverse individuals, expanding knowledge, supporting academic endeavors, developing
leading edge technological advances, improving public health and healthcare, creating
jobs through sponsored research and spin-off companies, and enhancing economic
opportunities. People in Arizona, across the country, and around the world accrue these
direct and indirect benefits.

The resources needed to adequately address the strategic issues are significant,
and the current state of them is based on the accumulation of decades of funding practices
that have inadequately addressed needs. Still, the quality of higher education in this State
determines its future. With strong universities, committed to the development of
sustainable systems, the State can attract technological, knowledge-based industries that
provide good jobs and drive positive economic growth. Economic growth makes it
possible to improve immeasurably the social and cultural climate of the State.
Universities, however, are in danger of losing the struggle to keep the best and brightest
among all of its students, faculty, or staff. Resources are necessary to provide
competitive salaries, build sophisticated research facilities, develop synergistic
relationships, attract diverse community populations, and effectively determine the size
and nature of the student body. The foundations for a bright future have been established
in optics, bio-genomics, and other areas, but a larger investment must be made. The
University of Arizona alone returns more than six dollars into the State's economy for
every one State dollar invested. This potential diminishes with each intellectual and
artistic loss of faculty, which is why it is imperative that these six strategic issues be
addressed.

The planning parameters include resource assumptions. Should the resource
assumptions prove correct, they remain inadequate to fully address the strategic issues,
but rather form the foundation on which additional resources can be developed and
programs advanced. Through the Changing Directions project, the Arizona Board of
Regents has provided the means to both differentiate and enhance the University's
mission by allowing for the selection of students better able to succeed at the University
of Arizona. Despite higher tuition, students in need will have access to a larger pool of
financial aid. At the same time, the University has developed its own Focused Excellence
initiative that is reexamining programs and activities so as to assure that the University of
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Arizona's standing as a premier student-centered research university is maintained. These
and other possibilities under consideration will provide resources and cost avoidance only
in the long term. In the near term, providing the best possible education for students and
maintaining critical services are paramount in University decision making.

UA South has a slightly different mission focus that the main campus, but has
been integrated into the comprehensive UA Strategic Plan. While programs are
separately budgeted, the Arizona Health Sciences Center (AHSC) is an integral part of
the University of Arizona and provides a separate Five-Year Strategic Plan that details,
more specifically, strategic issues unique to its mission. Three overlapping issues:
building intellectual and structural foundations, serving a diverse population, and gaining
financial stability, are addressed under the Main Campus plan with AHSC's participation
in resolving those issues. The evolution of healthcare makes AHSC increasingly
dependent upon collaborations with other diverse sectors of the University, requiring the
careful integration of these two strategic plans.
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Mission and Description

The mission of the University of Arizona is: To discover, educate, serve, and
inspire.

The University of Arizona provides an accessible environment for discovery
where excellent undergraduate, graduate, and professional educations are integrated with
world-class basic and applied research as well as creative achievement.

The University, a public land-grant institution, has assembled a distinguished
faculty who are committed to preparing students for a diverse and technological world,
pursuing new knowledge and creative endeavors, and improving the quality of life for the
people of Arizona, the nation, and the world.

The University of Arizona is among America's top 14 public research universities
(based on NSF total research expenditure data) and is one of 62 select institutions
recognized by membership in the Association of American Universities in 2003.

Geographically, the University includes the Tucson campus, and the Arizona
Health Sciences Center, which is affiliated with University Medical Center and
University Physicians. It also reaches out to the people of the State through programs
offered by every college, as well as the Cooperative Extension Service with locations
throughout Arizona; the Phoenix campus; UA South, a branch campus in Sierra Vista
with programs throughout Cochise County, in the Vail School District, and at selected
Pima Community College locations; and the Science and Technology Park.

Committed to education and training in a global context as well as to its essential
responsibilities within its geographic and cultural environment, the University of Arizona
actively recruits a diverse student body, faculty, and staff. A richly diverse Unìversity
community is essential to realizing strategic goals, fulfilling its mission, and achieving
excellence.

The University of Arizona is a premier student-centered research university where
students are given the opportunity to reach their highest goals and members of the
University community reach the greatest levels of excellence. A student-centered
research university may be thought of as a place of learning and discovery where
students:

Have access to world-class faculty and research facilities;
Are exposed to leading-edge scholarship integrated into the curriculum;
Can expect individual and small-group educational experiences;
Have opportunities for learning beyond the classroom;
Have access to educational opportunities despite being nontraditional and
place-bound;
Can expect to be challenged to advance, grow, and achieve;
Find instructional technology used to support different learning styles;
Make competent and efficient use of the resources and materials of the
University Library;
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Learn as members of a diverse community; and
Find an atmosphere of mutual respect and responsibility.

A student-centered research university is also a place of research, creative
activity, and collaborative relationships where:

Researchers are valued for the important contributions they make to the
advancement of learning, creative expression, scientific knowledge, and
quality of life;
Collaborative relationships across campus disciplines, institutions,
economic entities, and community boundaries are the rule rather than the
exception;
Scholars and artists can expect the equipment, facilities, and resources
needed to advance premier work;
Learning through research, teaching, and collaborative relationships is so
well integrated that it is impossible to advance one element without
advancing all the rest; and
Research is important to the University's ability to attract, retain, and
educate diverse students at all levels.

"The University of Arizona strives for the highest degree of excellence
possible in the discovery of new knowledge and new forms of expression while
providing its students and its wider communities with the best possible access to
the fruits of those discoveries in ways that invigorate, empower, and inspire ail its
participants towards life-long learning."

-Peter Likins, President
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Strategic Issues

Focused Excellence Strategic Issue #1:
Building Intellectual and Structural Foundations

A world-class, diverse faculty, aided by pre-eminent graduate assistants and an
engaged academic community is essential to an agenda of focused excellence in research,
scholarship, and creative expression. Accordingly, competitive compensation for faculty,
graduate assistants, and staff; building maintenance and renewal; information technology
investments and upgrades; state-of-the-art facilities, and a campus-wide focus on
sustainability are necessary to offer students quality learning and research experiences.
Success in this agenda will position the University to promote a vital State economy and
provide its citizens with an outstanding quality of life.

Strategic Issue Detail

Top-quality, experienced faculty, graduate assistants, staff and administrators are
essential to achieving focused excellence. Chronically inadequate compensation has led
to the loss of valuable human resources across the campus. University of Arizona faculty
salaries remain sign iji canhly beiciw ihe average of those of the University's peer
institutions. The salaries of appointed personnel and staff are also considerably below
those of comparable organizations. The total projected unmet salary need for FY04 is
$54,659,600 for the Main Campus and UA South and $10,351,000 for Arizona Health
Sciences Center (AHSC). This salary shortfall will become larger as FY05 approaches as
State resources have foundered due to revenue shortages. Last year, the turnover rate in
classified staff alone was 16.3 percent for the Main Campus and UA South and 21.4
percent for AHSC. This is just one measure of the negative impact this unmet need has
on the University of Arizona. Remaining a competitive market for instructional and
research faculty requires that the University offer high enough salaries to retain
productive faculty and to recruit the best new faculty talent available while other
institutions have fared better in the recent economic downturn. It also requires trained and
competent support personnel. Compensation of Graduate Teaching Assistants (GTAs),
while partially addressed through funds generated by significant tuition increases, is less
competitive in recent years. Although health insurance coverage and stipend levels have
been improved recently, departments throughout campus still report a failure to
successfully compete with other universities for the best students. Crucial teaching and
research support continues to be at risk if efforts to support graduate students are not
aggressively pursued.

These losses, most commonly in academic areas of strategic emphasis, hamper
the University's efforts toward focused excellence by creating shortages in many of the
very areas where experience is essential. The quality of the learning environment and the
capacity to attract and secure research funding at the historic rates of growth will
diminish if this trend continues.

The facilities available to support top-quality research, scholarship, creative
endeavors, and teaching activities at the University of Arizona comprise one benchmark
for focused excellence. Present research space and infrastructure are inadequate to
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accommodate current, let alone new, research programs, particularly in chemistry,
medicine, biotechnology, and other areas, especially those requiring expensive laboratory
space, ofuniversity emphasis. The recent passage ofthe Research Funding Initiative,
House Bill 2529, that provides debt financing for research buildings makes it possible for
the University to initiate the construction ofadditional research facilities and
infrastructure essential in attracting the external funding that leads to major discoveries,
along with new methods and approaches providing a first-rate learning environment for
an advanced technology workforce. According to the "Catch-Up/Keep-Up" report of
August 2000, the space deficits for office, classroom laboratory, and library totaled
543,300 net assignable square feet (NASF) with an additional 542,850 needed to support
projected enrollment growth. At the same time, research space deficits totaled 799,400
gross square feet (GSF) with an additional 160,650 GSF needed to keep up with
increasing requirements. The shortfall in facilities ranges from highly sophisticated
laboratory space geared toward bio- and nano-technological research to media-rich
teaching environments. The University's Capital Development Plan (CDP) takes
guidance from the Five-Year Strategic Plan for determining project priorities with timing
and guidance from the Comprehensive Campus Plan regarding the placement and type of
physical development that will enhance the quality of the physical environment.

The space shortage makes the maintenance and upgrade of existing facilities
especially critical. State appropriations for building renewal decreased from $16.3 M in
1998-99 to $4.2 M in 1999-2000, to $4.6 M in 2000-01, and to $0 in each year since
2001. During the period FY1995 through FY2003 the State appropriated only 43.8% of
the total calculated by the State as the minimum amount necessary to renew the
University's buildings. As of June 2003, the estimated level of deferred maintenance was
$45,582,400. Based on the University's Five-Year Strategic Plan, upgrading the
institution's instructional spaces is a critical priority in the University's Capital
Improvement Plan (CIP). Because renewal and maintenance are required to protect the
State's investment in University physical plant and to keep buildings and equipment
operating, funds for this purpose must be taken from other areas when the State fails to
appropriate adequate amounts. This puts additional fiscal burden on the fundamental
activities that are at the heart of the University's mission.

A twenty-first century university with outstanding instruction, research,
community outreach, and institutional management, requires an appropriate state-of-the-
art information technology environment. Faculty and graduate students benefit from
utilizing and instructing with up-to-date hardware and software in their laboratories and
classrooms to achieve excellence in research and instruction spanning from the Sciences
and Humanities, to the Social and Behavioral Sciences. Best preparing students to be
members of an ever-competitive and challenging workforce, directly depends on their
ability to achieve academic success along with attaining leading-edge technology skills.
The Integrated Learning Center's (ILC) opening in the past year provided a technological
setting allowing every user to engage in a creative instructional, learning, and working
atmosphere thus, benefiting students, faculty, staff administrators, and community
members. The recent opening of the Academic Technology Building and the completion
of a high-speed link (0C3) connecting UA Main, UA South, and Fort Huachuca,
strengthens the connection between the two campuses and expands the ability to deliver
content to students at multiple locations. In addition, optimal technology workstations
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for staff members in colleges, departments, programs, and units, must be maintained for
them to perform at the requisite level of efficiency. In order for the ILC and other
technological settings to function at optimal levels, the State and University must
maintain a commitment to perform constant upgrade cycles throughout the campus.
Appropriations for this purpose have not been forthcoming in the past several years. In a
manner identical to building renewal, information technology requirements place
additional demands on monies required for other purposes.

Best practices in technology resource management require budgeting around
equipment life cycles, especially given the pace of today's Information Technology (IT)
industry. Several areas to consider in resource management include desktop hardware,
server-based hardware, institutional applications, desktop software, database software
and tools, middleware tools, and more. Funding commitments to refresh information
technology have not been consistent across these areas. For example, large investments in
mainframe-based equipment have been coupled with multi-year commitments of
operating funds from central organizations, such as the Center for Computing and
Information Technology (CCIT). However, expenditures in other categories, notably
desktop computing equipment, have not been treated as recurring expenses and
appropriately budgeted. This is especially true for the University's large-scale
applications projects such as Cosmos (the student information system), in which
technology refresh requires a large annual ongoing investment of about $500,000.

The proliferation of the World Wide Web in the 1990's instantaneously
transformed the working environment. Students, parents, faculty, and staff and the greater
community quickly demanded that all services be on-line. The budgetary adjustments that
should have followed never occurred. Failure to maintain up-to-date software and
equipment has become a detrimental factor in maintaining a secure electronic
environment. Older systems typically are not up to current standards as "safe" network
devices; thus they compromise the institution's ability to ensure protection against
electronic intrusion.

With the ever-expanding need for and use of twenty-first century technology,
increased demand for IT services (data network, email, disk storage, etc.) must be
expected, and recognition of this growth along with a commitment of resources must
exist. Successful industrial and technology transfer interactions depend on enhancement
of both hardware and software infrastructure across the University System. Planned
growth must not simply consider occasional critical needs, but must provide an orderly
design for build-out and maintenance of the IT infrastructure at both Main Campus and
UA South. The movement from responding only to critical needs to an orderly build-out,
requires a consistent, reliable fiscal resource stream.

The knowledge-based economy is characterized by an unprecedented focus on
both the quality of human capital and infrastructure support. States are competing for
future economic prosperity and recognize that higher education is the determining engine
of success. The University of Arizona is of prime importance for the State to effectively
compete in the global economy.
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Focused Excellence Strategic Issue # 2:
Enhancing Research and Collaborative Relationships

Basic and applied academic research are central to the University of Arizona's
mission to expand and transfer knowledge and are key to economic development. The
integration of research and creative endeavors through interdisciplinary collaboration, as
well as partnerships with industries and community entities, is essential for the scientific,
technological, cultural, and social advancement of the State and region.

Strategic Issue Detail

The scholarship of discovery is a significant component of the University of
Arizona. The University consistently ranks among the top public, land-grant research
universities in the nation. This top ranking took decades to attain, Only through the
entrepreneurial efforts of researchers, scholars, artists, and the teams on which they
depend for support, has the University been able to reach the top echelon of public
research universities despite years of inconsistent, if not unstable, State support. At the
heart of this rise to national prominence has been a deliberate and consistent policy of
nurturing first-class research programs, which has allowed the University to produce rich
returns on the State's investment of resources. Campus-wide interdisciplinary research
collaborations add breadth to the advancement of knowledge and creative endeavors
while collaborations with community groups and businesses help to refine that
knowledge to a point where it improves the quality of life. Research at the University of
Arizona drives ail levels of education, provides the basis for enhanced economic
development within the State, improves the quality of life, and lays the foundation for
solving complex problems important to Arizona and the American Southwest.

A persistent theme in the University's history has been developing strengths
based on its unique physical and cultural environment and through interdisciplinary
collaborations across departments.

Generations of outstanding astronomers and planetary scientists have made the
University of Arizona world renowned in astronomy and planetary sciences.
Transforming technological innovation by University of Arizona faculty has
created new generations of major telescopes and facilities, helping to make the
University a world center for astronomy and planetary science, with cooperative
projects with other American universities and with Germany, Italy, and the
Vatican. This reputation is enhanced by the international astrophysical
observatory being developed on Mt. Graham, international prominence gained
from University designed and built instruments, including cameras placed on
Mars and instruments placed on the Hubble telescope, as well as those in
development for future space missions. Closer to home, UA South is part of a
collaborative effort to build a community focused observatory to provide
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educational opportunities for elementary and high school students in southern
Arizona.
Exploration ofthe many remnants ofpast cultures in the area has led to leadership
in archaeology both in the Southwest and in Classical and Middle-Eastern
settings.
Astronomy and archaeology provided the intellectual basis for development of a
new science, dendrochronology. The study oftree rings as indicators of past
environments is of increasing importance in identifying world environmental
trends.
The internationally recognized Optical Sciences Center is a leader in science and
engineering-related optics. The technologies and industries enabled by optics,
including the design and manufacturing of laser devices, medical devices, as well
as imaging, diagnostic and telecommunications equipment, will continue to
enhance the lives of people all over the world, and will contribute to a growing
economy.
The University's contribution to the State's core competence in ecological
sciences, as related in the recent Battelle report, include research on global
climate change and adaptation, the evolutionary biology of plants, mammals and
insects, natural resources management, earth sciences, hydrology, and arid/semi-
arid lands ecology.
The Translational Genomics Research Institute (TGen) is a nonprofit research
corporation, which collaborates with the three State universities organized to
share expertise on issues of medical importance to Arizonans while capitalizing
on the research strengths of the schools. These strengths include skin and
pancreatic cancer, asthma, diabetes, heart disease, Alzheimer's and other
neurological diseases. In a related collaboration, the three State universities are
working together through the Arizona Biomedical Collaborative for training of
healthcare providers in nursing, medicine, public health, and pharmacy.
College of Agriculture and Life Sciences researchers developed a new and natural
method to reclaim wastewater using soil filters. The method removes
enteroviruses and giardian intestinal parasites to reduce levels of organic
compounds and nitrogen.
The many Native American communities in the State continue to present
opportunities for partnership in preserving rich cultures and in economic and
educational development, collaborating with distinguished faculty and graduate
students throughout the University.
The location of the University especially UA South, near the international border
with Mexico, and the special social, economic, legal, and political circumstances
of the border zone are reflected in various programs in Hispanic and Native
American language, literature, and culture.

The University of Arizona's national research reputation in these areas and others
is at significant risk and could be lost long before the current budget crisis subsides if
corrective action is not taken. A successful effort to achieve focused excellence will take
extraordinary resourcesboth human and financial. Our faculty has sought and will
continue to aggressively seek external research support in every possible sector. The
State's residents also gain in non-monetary ways from the rich collaborations that
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enhance their cultural and social lives. The State's citizens demonstrated their support of
these activities in an initiative that provides a portion of sales tax funding for advancing
technology and research initiatives (TRIIF). These are some of the factors indicating that
increased investment in its universities is in Arizona's short and long term best interest.

Focused Excellence Strategic Issue # 3:
Serving a Diverse Population

The University must foster a community that consists of individuals with varied
experiences, backgrounds, and perspectives. Improving the diversity of the University
community enriches the quality of the student experience, better prepares students to be
informed and productive members of the emerging global society, informs and enhances
research efforts across all disciplines, develops the workforce essential for success in the
twenty-first century, and facilitates the recruitment and retention of outstanding students,
staff, faculty, and administrators. University excellence is not possible without a strong,
diverse campus community.

Strategic Issue Detail

Diversity is a multi-faceted concept that includes, but is not limited to, race,
ethnicity, national origin, age, gender, disability, religion, sexual orientation, and
economic status. A diverse campus community makes it possible to challenge existing
assumptions, entertain alternative theories that advance knowledge, and strengthen
abilities to interact more fully in an increasingly diverse world. Through its "Focused
Excellence" initiative, the University of Arizona has challenged itself to improve the
campus climate for all so that this institution becomes the university of choice whether
student, faculty, staff, administrator, or community member.

An area of acute concern is the institution's ability to respond to a student
population that is increasingly diverse in race, ethnicity, and gender. Nationally, women
are currently a majority of students, and demographic projections suggest that people of
color will account for 80% of the growth in the traditional college age population. Of
special interest and concern is the success of Arizona's Hispanic population. Recent data
show that high school dropout rates among Hispanics exceed 50%. By 2010 it is expected
that Hispanics will comprise the majority of the population in the State of Arizona.
Because the success of this population, in particular, is essential to the long-term health
of the State, the University of Arizona strives to create an environment in which all races
and ethnicities can prosper comfortably, including African-Americans, Asian-Pacific
Americans, Hispanics, Native Americans, and Americans whose forebearers come from
every region of the world. While the branch campus, UA South, is currently designated
as an Hispanic Serving Institution (HSI), the University as a whole strives to achieve this
designation. Studies indicate that planting the seeds for success in all populations starts in
preschool and that those seeds must be nurtured continuously through the twelfth grade.
It is essential for the University to continue its partnerships with K-12 schools and
community colleges, expanding and adjusting programs to assure that the importance of
higher education is conveyed to students continually throughout their primary and
secondary school experiences. Another special priority in this domain is the success of
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Native American students. Adjusting to living and studying in the university environment
is especially challenging to those who find themselves confronted with huge cultural
differences and without the proximity of friends and family. It is important that the
University continue to work with the Native American community to develop strategies
that assist these students in finding academic success.

The University has the responsibility to prepare students to be engaged as
productive citizens. Understanding one another and the multitude of issues faced by the
members of a global community is essential to creating an environment where individuals
feel secure to work, relax, and raise their families. Students who encounter diverse
individuals across the breadth of their university experience come to realize that
understanding and capitalizing on individual differences is dependent on understanding
the scope of human similarities.

The University's Diversity Action Plan was developed to bridge the gap between
the institution's stated goals and campus-wide challenges to achieve diversity and
excellence. The aims of this plan are to:

Recruit and retain excellent and diverse faculty, staff, students, and
administration;
Establish equity in every aspect of academic opportunity in the campus
community;
Incorporate diverse perspectives as a matter of course in every activity on
campus; and
Become a model academic community that celebrates diversity and
excellence.

Successful implementation of the action plan has begun. Its success is important
to assure the University of Arizona's stature among public research universities in the
decades to come. Prompt action must be taken on the strategies described to ensure that
the University of Arizona is positioned to meet the needs and expectations of its
emerging student populations, the community, and those who work and learn here.

Focused Excellence Strategic Issue # 4:
Managing Enrollment Growth

Enrollment management is an essential component of the University of Arizona's
stated vision of being a preeminent student-centered research University. Arizona's
population demographics are becoming more diverse, and the University of Arizona must
respond in directions that best serve the State (see Strategic Issue #3). High quality
education at the University of Arizona depends on assuring access to all segments of the
State's college-ready population, working closely with our sister institutions, the
statewide Community College system, and the K-12 system. Enrollment management
involves more than just access, however. It involves being able to provide a topnotch
educational experience, including appropriate social, cultural, and learning experiences
for all students including our most top students and challenged students. It also involves
an appropriate curriculum that encourages retention, graduation, and preparation for a
competitive workforce and life-long learning. Factors influencing effective enrollment
management include financial resources, physical space, and environment resources, high
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school graduation rates, and relations with other post-secondary education systems in the
State. Carefully monitoring and managing the institution's enrollment assures a good
match between students, the desired University of Arizona experience, and the campus
environment. The better the match, the greater the likelihood that students will persist,
become University of Arizona graduates, and contribute to the State.

Issue Detail

The University of Arizona's student enrollment has increased by nearly 7% since
FY2000, which reflects the increased numbers of high school graduates in Arizona.
During the same period, as a result of budget rescissions and reductions, the General
Fund Appropriation dropped 5.9% in constant dollars using the Higher Education Price
Index. This, in combination with tuition that was historically among the very lowest in
the nation, hampered the University's ability to fulfill its mission to provide quality
education to Arizona's citizens. An increase in tuition, which was in approved 2003, is
essential to maintaining the University's programmatic competitiveness. However,
without committing a portion of that increase to financial aid, many students would be
unable to continue or start their post-secondary education. This commitment to aid also
allows the University to focus its recruiting efforts on those students most likely to
succeed while minimizing their concerns about the affordability of a college education.
Enrollment management is critical, in that it contributes to the University's ability to
sustain and enhance institutional quality.

As a part of its Changing Directions initiative, the Arizona Board of Regents
(ABOR) concluded that Arizona's universities should have the opportunity to exercise
greater selectivity in admissions decisions. This increased participation should enable the
University of Arizona to target students with the best chance to persist through
graduation, as well as increase its minority participation to both reflect the State's
demographics and meet the University's stated goals in terms of diversity. While the first
year of greater selectivity is 2006, it is not too soon for the University to plan for the
profile of students it plans to attract. Although admissions decisions are made on a
student-by-student basis, the University will pay particular attention to the following five
areas:

A focus on attracting more successful students will enhance the university
experience for all students. Academically prepared and motivated students from
all backgrounds contribute to an intellectually stimulating environment for faculty
and students, both inside and outside of the classroom. Honors students and
National Merit Scholars are among those who will be targeted.
Maintaining access for students with financial need through increased financial
aid.
As indicated in the issue detail surrounding diversity, attracting a diverse student
body is essential for the University to achieve excellence. Special efforts for
students must be made, through recruitment, financial aid, and support for
admitted, enrolled, and registered students, to assure success for undergraduates
from low socioeconomic backgrounds, a group comprised disproportionately by
underrepresented-minority students. The long-term goal of being recognized, as a
Hispanic Serving Institution (HSJ) is especially important, given the significant
statewide increases in this ethnic population.
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Students with special talents also help enhance the overall institutional quality of
the University, and examples of areas on campus abound, including one notable
area, the fine arts.
Gaining increased curricular autonomy for the University of Arizona South will
allow the Branch Campus to fulfill its responsibilities as part of Focused
Excellence, to become the academic home of new degree programs exclusively
offered by its faculty, such as the Bachelor's of Applied Science, and to modify
existing degree programs to meet the needs of its particular student population.
Assuring an appropriate balance of graduate students to undergraduate students
provides undergraduates with mentors and graduate students with the opportunity
to hone their professorial skills. The University is committed to having faculty
play the dominant role in education for students, but graduate students play an
essential role in providing a high quality social, cultural, and learning experiences
for undergraduates.

The University of Arizona must be diligent in managing issues related to
admission requirements; the percentages of resident and non-resident students, financial
aid, and the mix of undergraduate and graduate students so that institutional aims for
focused excellence are met. The results of such efforts will inevitably affect retention,
class size, course offerings, student services, administrative processes, advising
structures, students' abilities to obtain educational objectives, campus diversity, and other
elements that significantly contribute to exceptional academic and social experiences for
all students.

Focused Excellence Strategic Issue # 5:
Applying University Knowledge Through Outreach

The University of Arizona is committed to improving the quality of life by
addressing cultural, social, environmental, and economic concerns in both urban and rural
areas throughout the State and the Nation. Collaborations with community groups,
governments, and for-profit entities that promote economic development and social well-
being, while contributing positively to the individuals and communities served by the
University of Arizona, are the proper focuses of outreach programs.

Strategic Issue Detail

The University of Arizona, true to its land-grant mission, engages in significant
numbers and types of collaborations with its many external communities and
constituencies. The Science and Technology Park contributes nearly a billion dollars to
the State's economy each year while providing educational opportunities for students and
applied research potential for faculty. Initiatives developed with the help of the
Technology and Research Initiative Fund (TRIF) support Arizona's bio-industry
companies, internet companies, and optical science and technology companies through
research and development, workforce development, and technology transfer. TRIP also
provides the science-based technical, economic, legal, and political expertise necessary
for development and use of water in an increasingly urban and industrial state.
Approximately 200,000 individuals attend University of Arizona cultural events and
museums each year. University of Arizona Cooperative Extension counts about 450,000
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registered participants in its programs each year. There are over 400 programs and
partnerships administered out of the colleges that bring University knowledge and
techniques to students and their teachers in Kindergarten through the Twelfth Grade.

Through the University-wide commitment to collaborate with the K-12 pipeline,
students who are prepared and excited to learn are given academic opportunities to
perform in higher education, in the workplace, and beyond high school. Both the Arizona
Biomedical Collaborative and the Translational Genomics Research Institute (TGen), a
nonprofit research collaboration, rely upon collaboration among and with the State's
three universities. The goals for these groups go beyond research and extend to the
development of new or expanded programs for health care professionals and the creation
or attraction of private companies in related fields. UA South, through its elementary and
secondary programs specifically designed for diverse, nontraditional students, fulfills a
significant need for teachers in rural school districts,

These collaborative efforts and others can be bolstered by a strategic commitment
to ongoing public and private partnerships. Achieving these improvements requires:

Enhanced University responsiveness to constituent needs;
Respect for those who participate as collaborators and the
knowledge that is gained from them in the teaching/learning
interaction;
That the University's role as a neutral facilitator and source of
information be reinforced;
Assurances that the institution's climate fosters and integrates
outreach, service, and engagement;
Coordinated collaborative activities to achieve the most Out of the
resources committed; and
Development of resource partners who not only benefit from the
knowledge and research base, but also share the burden of
necessary costs.
Reaching out to communities and groups who are remote from the
main campus.

As the State's land-grant university, the University of Arizona has always been
serious about its commitment to public service. The consistent decline in the proportion
of institutional expenses provided by the State has made it increasingly difficult to
adequately fund the many initiatives and collaborations that the general public finds so
valuable. The University of Arizona and its collaborative partners need to discuss and
implement ways that the partners can share the financial burden of providing programs.

Focused Excellence Strategic Issue # 6:
Achieving Financial Stability

To address all the strategic issues discussed, the University is striving to broaden
and establish a more stable and sufficient financial base. This is necessary to effectively
plan and succeed in its historic mission, vision, and goals for the people of Arizona. The
State's recent budget rescissions heighten the need for the University to expand its
successful pursuit of securing alternative funding. The tuition increase, approved in 2003,
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aids in establishing a more stable financial base. More important in the long run than the
tuition increase in any single year is the ABOR decision to move the resident,
undergraduate tuition to the top of the bottom third among the senior, public universities
in America's fifty states. Additional regular, incremental tuition increases will therefore
become a key factor allowing the University to consistently preserve and boost the
quality of its instructional programs. Increased tuition has been achieved in a way that
assures students of limited financial means provision of need and merit-based financial
aid.

Strategic Issue Detail

State financial support for public higher education in Arizona has been declining
steadily in the past decade. The percentage of the three state university's share of the
State General Fund Appropriation decreased from 15.3% in FY 1992 to 8.7% in FY
2002. During the same period, General Fund Appropriations decreased, in constant 2000
dollars based on the Higher Education Price Index, from $315.5 million to $300.6
million, a 4.7% decline. The University is receiving a lower constant dollar general fund
appropriation, by approximately $15 million, now than it was receiving in 1992.

Between 1990 and 2002, the University experienced incredible instability in state
funding. An examination of the year-to-year percentage change in constant dollar
appropriations illustrates the erratic funding pattern. In 1991, the appropriation increased
by 1.3%. This was followed by three years of percentage decreases, 4.2% in 1992, 3.6%
in 1993, and 3.3% in 1994. However, between 1995 and 1999, the University
experienced increased appropriations, 3.3% in 1995 to a low of 0.5% in 1997 and up to a
high of 3.5% in 1999. Over the last three years the year-to-year percentage decreases
have been 2.1% in 2000 and 2001 followed by a 3.9% decrease in 2002. Thus, over the
twelve-year period there have been six year-to-year percentage increases and six year-to-
year percentage decreases. Such instability and variable funding behavior complicates
effective planning and thwarts the realization of the mission, vision, and goals set forth.

Through its "Focused Excellence" initiative, the University is taking steps to
focus its programmatic thrust. While outright cost savings realized from this initiative are
expected to be modest, the ability to avoid additional costs and reallocate funds is
important to ensuring the institution's continued strength. This type of dynamic
University planning preserves and enhances institutional quality and effectiveness in
instruction, service, and research. University efforts are complicated by the irregular
nature of state appropriations. The ongoing decrease in State revenues hinders effective
planning.

State support of physical plant maintenance and renewal is also an area of
concern. According to the building renewal formula, adopted by the State after careful
analysis, the appropriation for this purpose has been fully funded only once since FY
1990. In 1999, the appropriation was reduced from the formula's $45.6M to $16M and
has been reduced to $0 for FY 2002 and FY 2003. Deferred maintenance continues to be
a problem that hampers the University's ability to maintain and modernize existing
buildings in order to meet its historic mission, vision, and goals. The 2003 Research
Funding Initiative will assist the universities in financing much needed research facilities
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and is an important step, but the cost of maintaining and renewing existing facilities
cannot continue to be deferred. If maintenance is deferred for too long, building integrity
is placed at risk with even greater financial resources required to correct deficiencies.
Alternatively, maintenance funding would come from existing campus operating
appropriations thereby putting student programs at risk. Since good stewardship demands
that facilities be maintained on a regular basis, State building renewal funding must
remain a priority.

Goals

Enhance the University of Arizona's position as a pre-eminent center of
learning, research and discovery.
Achieve preeminence in an array of compelling research-based activities
that provide the vehicle for advancing knowledge and improving the
quality of life for people in the State, the nation, and the world.
Create a dynamic, inclusive community that inspires and engages its
members and promotes a sense of belonging.
Serve undergraduate, graduate, and professional students creatively and
effectively in one of the nation's premier public research universities,
emphasizing learner-centered educational approaches that engage students
in research and prepare them to be tomorrow's leaders.
Collaborate with the people, businesses, and organizations of Arizona and
beyond to improve quality of life and address issues through community
engagement.
Acquire the institutional financial and physical resources required for the
University of Arizona to meet its constitutional obligations and to support
its mission, vision, and goals.
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Strategies
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Goal i Enhance the University of Arizona's position as a pre-eminent center
of learning, research and discovery.

Strategies t.

L

t.

L

L

L

t.

L

L

L

L

Retain and recruit top faculty.
Provide faculty with market-competitive compensation packages
comparable to those of University of Arizona peers.
Work toward competitive student-faculty ratios.
Retain and recruit faculty who are committed to the concept of a
student-centered research university.
Retain and recruit high-quality graduate students with competitive
support and benefits packages.
Through increases in compensation, professional development,
and other motivational tools, minimize loss of critical classified
staff and appointed personnel.
Obtain and maintain the technology required to support
articulated needs in information technology.
Construct the facilities necessary to provide leading-edge
educational experiences and to support world-class research.
Prioritize and fund building renewal and classroom upgrades with
an emphasis on those areas most critical to focused excellence.
Provide University libraries with the resources required to regain
top peer rankings, providing the resultant ability to support high
quality education and research service.
Maintain and enhance a campus environment that achieves
optimal satisfaction by all members of a diverse educational
community.

Goal 2 Achieve preeminence in an array of compelling research-based
activities that provide the vehicle for advancing knowledge and
improving the quality of life for people in the State, the nation, and
the world.

Strategies L

L

t.

t.

t.

L

L

t.

Emphasize basic research in areas of university strength and
focused excellence.
Enhance and expand faculty participation in interdisciplinary
programs.
Develop partnerships with industries to capitalize on applied
research and build momentum in key clusters.
Build facilities that support world-class research efforts.
Develop and encourage outreach for research in the arts and
humanities through exhibits and performance programs on
campus and beyond.
Collaborate on research with the people and organizations of
Arizona, the Southwest, and beyond.
Ensure the availability of electronic tools to facilitate global
communication and collaboration.
Support faculty in their efforts to successfully transfer University



developed technologies to non-education based entities.
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Goal 3 Create a dynamic, inclusive community that inspires and engages its
members and promotes a sense of belonging.

Strategies t. Implement the diversity action plan.
t. Increase the diversity of content and concepts in curricular

offerings throughout the University.
1.

Retain and recruit a diverse faculty, staff and student body.
t. Promote and provide professional development opportunities for

all employees.
t. Focus student services on the changing student population,

especially on those who must work to attend the University.

t. Promote full representation of all populations in policy, program,
and facilities development.

t.
Enhance programs that connect what happens in the classroom to
students' lives.

t. Provide increased opportunities for students, faculty, staff, and
alumni of diverse backgrounds and cultures to interact and learn
from one another in a positive non-threatening atmosphere.

t. Create an environment that fosters collaboration among students,
faculty, staff, appointed personnel, alumni, legislators, business
and community leaders, benefactors, and contributors in an
interdisciplinary way.

t. Support the work/life issues of all members of the University
community (e.g., child care and eldercare resources, partner
benefits, alternate schedules, and high quality wellness programs).

L Improve feedback and performance management systems.

t. Remove barriers to individual success and engagement (e.g.,
adaptive fitness, accessibility and accommodation services, and
advocacy programs).

L Create a culture of civility that recognizes the value of each
community member and promotes fair processes in problem
resolution.

L Develop leaders and managers to effectively lead and guide a
diverse student-body and workforce.

Goal 4 Serve undergraduate, graduate, and professional students creatively
and effectively in one of the nation's premier public research
universities, emphasizing learner-centered educational approaches
that engage students in research and prepare them to be tomorrow's
leaders.
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Goal 5 Collaborate with the people, businesses, and organizations of
Arizona and beyond to improve quality of life and address issues
through community engagement.

Strategies t. Collaborate with Arizona communities, businesses, and
governments to apply University expertise to critical local issues.

L Maintain and strengthen the relationships between the University
and Hispanic and Native American groups to address issues
unique to those growing populations in Arizona.

L Enhance those programs that aid urban populations in
understanding how to live within the environmental constraints of
the American Southwest while maintaining the quality of life for
which this region of the country is famous.

L Develop the University's comparative advantage as a land-grant
institution in one of four states bordering Mexico.

L Promote the impact of research and community outreach on the
State's future competitiveness in a global economy.

L Improve opportunities for rural communities to experience and
benefit from the University's educational and cultural richness.

Goal 6 Acquire the institutional financial and physical resources required
for the University of Arizona to meet its constitutional obligations

Strategies L Recruit and retain top-quality students.
L Improve retention and graduation rates for all populations.
L Attract and retain a greater percentage of quality students

representing under- represented and served populations.

L Improve access for place bound nontraditional students through
the continuing development of innovative programs between UA
Main and UA South.
Improve the avenues for successful transfer for community
college students.
Achieve competitive levels and types of financial aid in ways that
address unmet need.
Restructure academic and service programs to assure continued
and improved excellence.
Improve and expand learner-centered teaching.
Improve student access to ranked faculty in undergraduate
coursework with attention paid to reasonable class sizes.
Integrate information literacy into the curriculum to facilitate the
development of critical thinking and lifelong learning.
Automate as many administrative tasks as possible for better and
faster service campus-wide.
To ensure that enrollment increases are consonant with
institutional capacity, manage student population growth.
Set targets for achieving the optimal mission-based student
demographics required for both University- and College-level
excellence.
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and to support its mission, vision, and goals.
Strategies L Develop a fiscally responsible Capital Improvement Plan that

addresses main and branch campus needs.
L Achieve appropriate tuition levels within national trends.
t. Provide tuition and aid packages that attract top students and

assure affordability to those students who require financial
assistance.

L Seek greater self-sufficiency through entrepreneurship, creative
pursuit of resources, and securing a greater share of national
resources.

L Strategically alter the mix of out-of-state and in-state students
while still assuring all qualified in-state students entry into the
university system.

L Promote the development of funding from sources beyond those
traditionally tapped.

L Develop a system that more consistently and completely tracks
grant and contract dollars and faculty/staff effort.

L Advocate for change in the State tax revenue system.
L Concentrate resources in fewer but stronger University programs

through the "Focused Excellence" initiative.



Resource Assumptions

Current economic conditions continue to suggest only modest but continuing
improvement in Arizona for the upcoming year with growth rates far below historical
averages. After having experienced significant budget reductions over the last two years,
as a result of a lagging economy, the University is looking forward to a period of
financial stability and modest growth of general fund appropriations. This will benefit
both the Main Campus and Arizona Health Sciences Center (AHSC). Other fund sources
such as non-appropriated funds, auxiliary revenues and federal funds continue to increase
in importance to the university and as the funding base is expanded for programs and
growth is expected throughout the five-year planning period.

Substantially increased tuition rates have been approved by the Arizona Board of
Regents, which will be in effect Fall 2003. This action is in keeping with the Changing
Directions project undertaken by ABOR and universities, and is consistent with actions
implemented in numerous states over the past year and will provide essential revenue
which is included in the funding summary shown below. Enrollment projections remain
on course because of the increased available need-based financial aid for students,
coupled with their knowledge that a post-secondary education provides greater lifetime
earnings. In developing plans, it is anticipated that tuition rates will be reviewed and
appropriate adjustments in tuition each year will be authorized by the Arizona Board of
Regents.

For the universities, mid-year budget reductions present special issues due to the
constraints resulting from a substantial number of yearlong employee contracts,
compounded by the need to support and maintain large physical plants and infrastructure.
While such was the case over the past two years, every effort has been made to maintain
essential student services but most academic and support units have already stripped their
expenditures to minimal levels. Decisive action was required to maintain program quality
and this need continues.

A program of Focused Excellence was initiated in FY2003 to identify those
programs essential to maintaining the University of Arizona's standing as a premier
student-centered research university. This concept,is one which, when coupled with the
Changing Directions project, initiated by the Arizona Board of Regents, holds the
potential for long-term benefits for the University and state higher education. The
development of key programmatic themes, coupled with careful evaluation and matching
of institutional strengths will allow the university to offer strong, vibrant, and nationally
recognized educational programs to our students and throughout the State. Initially, this
program has resulted in the identification of 55 programs or activities for deletion,
merging, or reconstruction resulting in improved quality, effectiveness, and definition in
our program offerings.

Looking forward, this process is built on successfully engaging each of the
strategic issues. The present challenge is to support critical programs and student
instruction in the face of continuing budget constraints while the full financial benefits
and restructuring from these efforts will only be fully realized over a longer period of
time.
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While the University's strategic issues and goals are clear, the near-term belt
tightening resulting from a lagging State economy will slow progress on the strategic
issues identified for both the Main Campus as well as the Arizona Health Sciences
Center. Action by the Legislature with passage of HB 2529, now opens significant new
opportunities for research programs. The Bill provides bond financing support for
research buildings and allows for the construction of substantial new research space. The
first of this space will be completed within three years, offer a substantial opportunity to
attract and retain nationally recognized faculty, and to increase grant and contract funding
in key areas which would otherwise not be possible.

The resource assumptions recognize the value of broadening the resource base in
the future. Increases in tuition rates, the Campaign Arizona development themes,
continued growth of grant and contract activities, and the essential support from general
fund appropriations form the basis of our plan and spread financial risk. If however, the
economy again falters for an extended period, the educational programs now available to
all served and progress toward meeting the challenges outlined in the Strategic Issues,
will be severely compromised. Among these consequences, will be an increased risk of
failing to meet the objectives for quality, service, and performance for the people of
Arizona as outlined in this plan.
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FY 2004
(thousands)

General Funds 263,687.9
Other Appropriated Funds 102,874.5
Other Non Appropriatèd Funds 373,524.9
FederalFunds 171,140.0
Program Total 911,227.3
Program Total FIE 5,674.4



Resou rces

Strateízic Issue #1: Buildinji Intellectual and Structurai Foundations

Stratejfic Issu e #2: Enlzancinj, Research and collaborative Relations/zips

Stratejzic Issu e #3: Servinji a Diverse Population

Strateffic Issu e #4: ManaffinL' Enrollment Growth
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Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 14,886.3 8,611.9 8,666.3 8,692.4 8,626.1
Other Appropriated Funds 0.0 3,857.8 4,050.6 4,253.2 4,465.8
Other Non-appropriated
Funds 2,241.1 2,571.7 2,921.7 3,294.4 3,692.5
Federal Funds 872.8 973.8 1,082.9 1,200.9 1,328.9
Full-time Equivalent 200.0 127.7 136.3 145.4 155.0
Strategic Issue Total Funds 18,000.2 16,015.2 16,721.5 17,440.9 18,113.3

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 4,854.3 3,056.5 3,070.6 3,073.6 3,041.3
Other Appropriated Funds 0.0 0.0 0.0 0.0 0.0
Other Non-appropriated
Funds 1,120.6 1,285.9 1,460.9 1,647.1 1,846.3

FederalFunds 3,491.3 3,895.7 4,331.7 4,803.5 5,315.9
Full-time Equivalent 105.2 72.4 79.6 87.4 95.8
Strategic Issue Total Funds 9,466.2 8,238.1 8,863.2 9,524.2 10,203.5

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 1,618.1 982.9 988.2 989.9 980.8
OtherAppropriatedFunds 0.0 308.6 324.1 340.3 357.3

Other Non-appropriated
Funds 373.5 428.6 487.0 549.0 615.4
FederalFunds 102.7 114.6 127.4 141.3 156.4
Full-time Equivalent 23.3 14.4 15.5 16.7 17.9

Strategic Issue Total Funds 2,094.3 1,834.7 1,926.7 2,020.5 2,109.9

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 3,074.4 2,136.9 2,142.9 2,140.3 2,111.1
OtherAppropriatedFunds 0.0 308.6 324.1 340.3 357.3
Other Non-appropriated
Funds 1,867.6 2,143.1 2,434.8 2,745.2 3,077.2
Federal Funds 154.0 171.9 191.1 211.9 234.5
Full-timeEquivalent 56.6 38.5 42.4 46.6 51.0
Strategic Issue Total Funds 5,096.0 4,760.5 5,092.9 5,437.7 5,780.1



rateic Issu e #5: Apvlvini Universitì' Knowledge Through Outreach

ateic Issu e #6: Achieving Financial Stabili

Total Funds
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costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 3,074.4 2,136.9 2,142.9 2,140.3 2,111.1

Other Appropriated Funds 0.0 154.3 162.0 170.1 178.6

Other Non-appropriated
Funds 1,120.6 1,285.9 1,460.9 1,647.1 1,846.3

FederalFunds 102.7 114.6 127.4 141.3 156.4

Full-timeEquivalent 47.8 26.7 29.1 31.7 34.5

Strategic Issue Total Funds 4,297.7 3,691.7 3,893.2 4,098.8 4,292.4

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 34,407.0 34,502.4 36,904.0 39,475.5 42,210.7
Other Appropriated Funds 0.0 514.4 540.1 567.1 595.5

Other Non-appropriated
Funds 747.1 857.2 973.9 1,098.1 1,230.9

Federal Funds 410.7 458.3 509.6 565.1 625.4
Full-time Equivalent 66.8 35.1 37.7 40.5 43.4
Strategic Issue Total Funds 35,564.8 36,332.3 38,927.6 41,705.8 44,662.5

Incremental costs; constant/nominal dollars; in thousands
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

General Funds 61,914.5 51,427.5 53,914.9 56,512.0 59,081.1
Other Appropriated Funds 0.0 5,143.7 5,400.9 5,671.0 5,954.5
Other Non-appropriated
Funds 7,470.5 8,572.4 9,739.2 10,980.9 12,308.6
Federal Funds 5,134.2 5,728.9 6,370.1 7,064.0 7,817.5
Full-timeEquivalent 499.7 314.8 340.6 368.3 397.6

Total for All Strategic
Issues 74,519.2 70,872.5 75,425.1 80,227.9 85,161.7



Performance Measures

Percent of graduating seniors who
rate their overall university
experience as good or excellent

Percentage of full-time
undergraduate students enrolled per
semester in three or more primary
courses with ranked faculty

Number of degrees granted

Average number of years taken to
graduate for students who began as
freshmen

Administration as a percent of total
cost

Agency Staff Turnover
* Reflects turnover of classified staff
only, which is comparable to the
DOA Personnel System which
includes only covered positions in
turnover.

Gifts, Grants and Contracts Expenditures (millions)

Total
Bachelors

Masters
First Professional

Doctorate
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FY05
Proj.

FY06
Proj.

FY07
Proj.

FY08
Proj.

FY09
Proj.

94.5% 94.5% 94.5% 94.5% 94.5%

65% 65% 65% 65% 65%

6,572 6,620 6,668 6,716 6,764
4,854 4,886 4,918 4,950 4,981
1,210 1,222 1,235 1,248 1,260

149 148 148 148 148

359 363 367 371 375

4.75 4.75 4.75 4.75 4.75

1.6% 1.6% 1.6% 1.6% 1.6%

17.0% 17.0% 17.0% 17.0% 17.0%

289 302 316 330 344
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March 27, 2002

TO: The President's Cabinet and the Finance Committee

FR: The UA Strategic Planning and Budget Advisory Committe
(through Jerry Hogle, SPBAC Chair)

RE: Priority Recommendations for FY 2003 to supplement our own
"Near-Term Budgeting Guidelines" for 2001-2003

SPBAC still stands behind the Near-Term Guidelines that it advanced last year, as
well as our current Strategic Plan. But we are aware that conditions, especially in state
funding, have changed greatly since that time, so much so that the areas in those
Guidelines now need to be prioritized with special urgency. We want to urge that our
Strategic Plan objectives be pursued, given declining General Fund dollars, through
thoughtful attention to the following recommendations as the UA proceeds into All-
Funds Budgeting for FY 2003:

1. We accept the reality that there will be budget reductions in academic programs. We
support these, in general, if they are pursued with an eye to what is really most vital
to the educational, research, and outreach missions of this University. Within that
general parameter, however, we recommend that judgments about cuts, short-term or
long-term, be based on consistently used criteria of academic value. Academic units
should be evaluated for possible budget reductions in the current financial context, we
believe, based on the following attributes of quality:

Educational Excellence: includes demonstrations of unusually high quality
and effectiveness in teaching in the unit as a whole, with
special consideration given to effectiveness in teaching a
diverse student community

Research and Creative Excellence: includes national rankings (within the top
20% of comparable units nation-wide); significantly increased
recognition at international, national, and regional levels;
and/or other demonstrations of true excellence in research or
creative endeavor

Student Demand: includes high or significantly increasing enrollments, provided
the teaching is being done primarily, or closely supervised, by
faculty

Vital Public Impact: includes demonstrable need for this program in Arizona, the
southwest, the nation, and/or the world

Revenue Generation: includes capacity to attract more non-state revenue than the
state funding allocated to this enterprise



Interdisciplinary Need: includes the importance of this program to the success of
other units or programs or to the growing interdisciplinarity of
the UA

In our view, those units which cannot demonstrate high quality in any of these areas
should be the first examined for possible cuts. If such reductions are insufficient to
recover the amount of funding needed for state-based cuts, scrutiny should be applied
to units that truly satisfy only one - or, in extreme circumstances, just two -- of the
above criteria. In any case, reductions should be proposed and/or carried out only
by way of the appropriate shared governance procedures at this University.

2. At the same time, we understand the need for reallocations beyond short-term budget
cuts, since too much temporary money is still being spent on permanent commitments
and there need to be dollars available (as SPBAC has long urged) to pursue excep-
tional opportunities or to meet exceptional needs that fall within our mission. We
therefore make the following recommendations about reallocation:

Commitments now being funded by temporary dollars should all be examined
for the extent to which they meet the above six criteria. Those programs that are both
dependent on temporary dollars and meet none or very few of those criteria should
have their temporary funding reduced or eliminated. In addition, as the UA considers
future commitments, the Provost and others (using shared governance processes)
should put constraints on the use of one-time funds for such ongoing purposes.

If transfers of money are necessary to fund exceptional opportunities or needs,
the areas to which the funds are transferred should generally be, or have demonstrable
potential to be, strong in at least half of the above six criteria. In the cases of units
that may lose funds for reallocation, in turn, we recommend that they be selected only
from those who satisfy none or veiy few of the above six criteria. Evidence for such
decisions (and for those under # i above) should include Academic Program
Reviews, all of which include external reviewers and constituencies. In urging this
approach, moreover, we are assuming that reallocations will not necessarily mean the
same budget percentage from every college but will result from a careful examination
- by the Provost, among others, using appropriate processes of shared governance -
of the relative strengths and efficiencies of units within the above six criteria.

3. We further endorse ongoing and incipient efforts to assess the effectiveness and
necessity of non-academic and student-service programs throughout the University.
Those among these shown to be ineffective over a reasonable time relative to their
stated objectives, or less necessary or useful than they were predicted to be when they
began, should be scrutinized for possible reallocations to academic programs that
meet at least half of the above criteria. Student support programs that foster retention
to graduation, however, warrant special consideration. Some of these assessments,
we also believe, should consider the feasibility, fairness, and efficiency of possibly
outsourcing some non-academic and service areas so that their current University
funding may be reallocated to valuable academic programs.



Every reasonable effort should be made to minimize the need for remedial education
classes as our student population grows. Provisional admissions, in our view, should
be curtailed as soon as possible. Such students, even if they must be admitted,
should be encouraged to complete their preparation by way of Community College
offerings. We believe our University should guide a diverse student community into
avenues that (A) maximize their individual chances of success, (B) allow us to
provide the instruction and other opportunities for students most appropriate to our
mission as a student-centered research university, and (C) preserve or enhance the
quality of the learning environment that results from diversity in the student body.

All viable efforts should be undertaken to enhance University revenue soon without
making the UA inaccessible to qualified students. These include a double-digit
percentage rise in tuition as soon as possible; more flexibility from the Regents in our
management of financial aid; selective uses of more differential tuition, especially at
the graduate level; more scholarship and research support through Campaign Arizona;
and reasonable quests for more sources of funding than are currently available to us.

Programs that receive state funding should use those dollars in ways that allow our
best faculty to do their best work to meet state needs. Therefore the University,
through reliable sources of information and proper shared governance advice, should
more closely monitor the present uses of targeted state funds by departments and
programs to see if those uses match the known intent behind the dollars and are
appropriately frugal in the process. Uses of such targeted state funds that do not
sufficiently match funding intentions or do not show prudent budgetary management
should be shifted as soon as possible to uses that clearly meet the criteria specified in
the targeting of state resources.



Mailing Address:
Faculty Cerner

University of Arizona
Box 210473

Tucson, AZ 85721-0473

email: facsen@uarizona.edu
Shared Governance Review Commiuee

DA: November 14, 2002

TO: All members of the Faculty Senate, SPBAC, and the University Council

FR: The Shared Governance Review Committee (the SGRC)
Professor Wanda Howell, Chair,
and the Subcommittee of J. Hancock, J. Hogle and J. Schwarz

RE: The Tracking of Proposals to the Faculty Senate or SPBAC

The University of Arizona is entering a period where very serious decisions will
need to be made about focussing for excellence long-term and the consequences of
immediate and continuing state budget reductions. Our President and Provost have
assured us that all of these decisions will be arrived at after careful and extensive
conversations throughout the University, particularly with representative groups, as per
the Shared Governance Memorandum of 1997 and the Plan for Extended Shared
Governance of 1998. The SGRC wants to make certain that the various proposals and
problems we will soon need to discuss are channeled through the appropriate Shared
Governance groups, including their appropriate subcommittees in some cases. This
message is at least a first and clarifying step in that effort.

One question that faces us in processing proposals is: "which group deals with
University-wide academic proposals that may involve organizational, curricular, student-
service, and/or financial changes?" More specifically: "which such proposals should be
sent through the Faculty Senate (including its standing committees) and which are more
appropriate to be evaluated by SPBAC (the UA Strategic Planning and Budget Advisory
Committee)," both of which are predominantly faculty bodies including elected
representatives from the faculty. A general answer is that both groups do have areas of
interest in common where both should have a major voice, an example being
reorganizations. Still, after carefully rereading sections B and E of the Shared
Governance Memorandum and the Constitution and Bylaws of the General Faculty, the
SGRC has concluded that the following types of proposals, once they reach the
University-wide level, should be channeled first through these groups (though both may
be ultimately involved at different points in time):

To the Faculty Senate (through the Chair or Vice Chair of the Faculty):

THE UNIVERSFri OF

ARIZONA
TucsoN ARIZONA

E
Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473

Phone: (520) 621-1342
FAX: (520) 621-8844



General Policies & Procedures on the Opening! Closing / Reorganizing of academic units
UA Curriculum (mcl. addition or deletion of degree programs & Gen. Ed. requirements)
Personnel Policies (mcl. overall UA policies/procedures on faculty employment)
Research Policies (mcl. policies on conflict of interest and research ethics)
Student Affairs Policy (mcl. policies on admissions, financial aid, and tuition)
Student and Faculty Codes of Conduct
Faculty and Administrative Salary Policy (mcl. policies on salary equity)
The Setting or Resetting of the Academic Calendar
Policies Governing Official University Catalogs
Corporate Relations Policy (aided by the University Committee on Corporate Relations)

To SPBAC (through the SPBAC Chair, in consultation with the Chair of the
Faculty):

The Overall University Budget (mcl. short-term allocations/reductions, long-terni
prospects, and decisions involving revenues)

The University Strategic Plan (md. partial annual revisions and mid-year adjustments)
The University Mission Statement and its Elements (as part of the Strategic Plan)
Principles and Criteria for Prioritization (within both the budget and the Strategic Plan)

mcl. criteria for evaluating programs from a planning and budgetary perspective
Prioritizations and Funding Sources for New University Space (mcl. space planning)
The Measures by which the UA is Assessed (as part of the Strategic Plan)

Proviso: In all the above categories, these groups make recommendations to the
President or his designees and do so within the Arizona Board of Regents (or A.BOR)
policies governing each of these areas. In certain areas of interest to faculty, such as
policies governing Admissions, Tuition and Financial Aid, ABOR has a primary interest
that may require first consideration, but these areas still warrant consultation with either
SPBAC or the Senate or both.

The SGRC, again, recognizes that there are some areas of overlap between the
Senate and SPBAC. Prioritization and reorganization are among these. It is
consequently important for both groups to communicate with each other on such matters,
at least through elected faculty and others who are members of both. After all, SPBAC is
an expandéd and more widely representative extension of what once were the General
Faculty Committees on Space and on Planning and Budget in the Constitution and
Bylaws of the General Faculty.

In general, however, the Senate recommends policies that are specifically
implemented elsewhere, and SPBAC recommends budget and planning guidelines and
arrangements directed at specific financial and organizational results that are worked out
elsewhere. Consequently, a proposal for an academic reorganization (for example) must
be handled through the policies and procedures established by the Senate (subject to
ABOR policy and Presidential approval) but will be evaluated according to SPBAC
criteria from a planning and budget point of view (again, towards a decision by the
President or his designee within ABOR policies). In these particular matters now facing

2



us more and more, in other words, both groups make recommendations from their
different points of view.

In this way, we believe we have clarified where different academic proposals
should go in Shared Governance, depending on their nature. Please contact us, through
our chair, if you have questions or concerns. If there are uncertainties about where a
proposal goes, this problem should be referred to the Vice Chair of the Faculty, as Chair

of the Shared Governance Review Committee.

Cc: Academic Personnel Policy Committee
Instruction and Curriculum Policy Committee
ResearchPolicy Committee
Student Affairs Policy Committee

3



ATTACHMENT F

SPBAC Report to the Faculty Senate, September 8, 2003

This attachment is still being finalized and will appear on Senator's desks September 8, 2003.
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A Proposal for Establishment of Permanent Compensation Plan
(Vetted and approved by Cabinet and Academic Council)

Background
During the past decade, state funding for the universities has steadily declined and allocations for
salaries have been either nonexistent or minimal. At the same time, the salary gap between the UA and

its peer institutions has continued to widen, causing many faculty to leave and making the UA less

competitive in attracting new employees. It is clear that the institution must create an alternative plan

for compensating all its employees on a consistent and equitable basis, and the white paper, Paying
For Focused Excellence: A New Paradigm for Funding Salaries, described a model for

accomplishing this goal.

The concept presented in the white paper was reviewed and endorsed by the Provost's Management

Group, the Academic Council, the Strategic Planning and Budget Committee, The Finance Committee,

the President's Cabinet, and UCAT. Other employee groups also reviewed the paper and expressed

supporu In the University Finance Committee's all funds budgeting process, $2.6 million of the
original $6 million request was allocated to fund a compensation plan as described in the white paper.

The following proposal outlines a process for determining the allocation of the $2.6 million as the

foundation of a permanent, inclusive compensation plan for all university employees. Although this

year's pooi is small and will not dramatically improve employee salaries, it will set an significant
precedent for the institution, in establishing a commitment to funding a permanent salary increase

internally, with distribution to all employee categories.

Proposal

Introduction
With the allocation of $2.6 million for a compensation pool for all UA employees, we have an

opportunity to begin building a permanent compensation program for the institution. lt would become

the base upon which other sources of compensation funding would be added. Although the amount
this year is small - approximately .86 percent of the state-funded salary base - it can establish the

principles and methodology for future compensation increases.

Principles

The Compensation Plan would be broad and inclusive. The Compensation Plan would differ
from the off-cycle salary increases that occur each year, which target specific individuals or groups

i



of individuals with substantial increases, at approximately $1 1-13 million for the entire institution -

from 4-5+% of the state-funded salary base. Under the Compensation Plan, salary increases would be

based upon meut and theoretically would affect every employee with a satisfactory or better

performance evaluation,'

The Compensation Plan would attempt to gradually restore a competitive market salary level
for all employee categories. The Compensation Plan would start with a goal of achieving a 2%

pool of the state-funded salary base. This is an extremely conservative goal but recognizes the
economic reality of today. .As resources and new revenues begin to flow back to the institution,

the goal should increase to 3 or 4%. It takes approximately 5% just to keep pace with our peer
AAU group. lt will take well over 5% to make any meaningful headway in closing the gap that now

exists between UA salaries and those of our peers.

Other revenue sources would be added to the base created by the Compensation Plan for

more strategic and focused purposes. At first, the Compensation Plan would not create enough

dollars to make meaningful increases for every employee. The off-cycle increases will continue to

target certain valued employees with substantive salary increases for pre-emptive and retentive

purposes. Thus, while the Compensation Plan creates a broad but shallow salary effect, the off-

cycle increases will continue to have a limited, targeted and much deeper effect on certain

individuals. Both kinds of increases are necessary for the UA to remain competitive.

EXAMPLE:

Targeted

D RAFT 7/2/03

increases for certain employees or employee groups

Compensation Plan increases @ 1-3% for all employees with Satisfactory ratings

It will be necessary to determine whether the "needs Improvement" category, which is technically in the "satisfactory"

category for faculty, would be included or excluded from compensation increases.
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Over time, the combination of Compensation Plan and off-cycle salary increases together will
restore the UA's salary position relative to its peers - if we are able to achieve regular
increases above 5% overall. As both the regular (Compensation Plan) and off-cycle (targeted)
salary increases gradually raise the levels of UA' s salaries to more competitive levels, the current

gap between our salaries and those of peers will diminish. Any state allocations to salaries will

greatly help in this effort - but we can no longer depend upon them. The key is to exceed an
overall 4-5% increase for faculty salaries, and commensurate gains for the other employee

categories.

An inclusive plan that address all employees is essential for a better campus climate and
overall employee morale. While the off-cycle increases are needed, they cannot address the
broader campus needs of the majority of employees. Moreover, they tend to exacerbate problems

of equity and diversity, which then must be solved with other funds. We cannot afford to wait any

longer to establish a Compensation Plan and to begin reversing the downward trajectory we have

been on for so long.

Proposed Process:
Finance Committee and Cabinet revise and complete this proposal, including the Principles

articulated above.

Cabinet charges University Compensation Advisory Team (UCAT) to develop guidelines for the

distribution of the $2.6 million pool across campus. Cabinet's charge will include any mandates

necessary to support the establishment of the Compensation Plan principles.

UCAT returns draft Guidelines to Cabinet for final revision and distribution to campus, by Fail,

2003.

Suggested "Default Principles "for Compensation Plan: (Not yet vetted anywhere)

Allocations will not cross employee category lines.

Allocations would be given only to employees with "meets expectations" ratings and above.

Allocations to classified staff may be either as COLA, or increases through a regrading
process developed by HR.

Allocations to Administrators, Faculty, and Professionals may include a COLA portion, but
shall be primarily determined by merit, using the regular annual performance evaluation.

Pools for equity, market, variable pay, and retention shall be separately designated and

allocated.

E. Ervin
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Paying For Focused Excellence:
A New Paradigm for Funding Salaries

Focused Excellence calls for greater excellence throughout the UA. It seeks to emphasize those
areas in which we are leaders, or have the potential to become so, while eliminating or restructuring
others in order to redirect resources more efficiently. The programs and emphases that emerge from
the current period of reorganization all rely upon people - upon the best and brightest faculty and staff.
Our rhetoric consisténtly declares that people are the most precious resource in the UA. Yet, ever
diminishing state support for higher education has undermined our ability to compete in the market
place for that resource. How can we accomplish the goals of Focused Excellence without assuring that
we can offer and maintain competitive salaries for faculty and for all our employees? Without
investment in our human capital, all our efforts to reorganize and eliminate will fail to enable us to
reach our ultimate goals.

We must give up the old, passive mode of funding salaries, in which we wait each year for the state
of Arizona to serve up salary increases and then react in disappointment when the raises are
inadequate, rescinded at some later date, or altogether absent. This passive approach to the funding of
salaries derives from better times, when the state actually did adequately fund salaries.

In the 1970s faculty salaries at UA were more than 10% above its peer averages, while today
they have fallen to -9.4% below peers for all ranks, and -11.1% below for full professors1.
Salary increases between 1988 and 1991 averaged 5.2%. Between 1992 and 2001, salary
increases averaged less than 2.5%.
Our peers have seen average faculty salary increases of from 4-5%, in recent years. 2

The UA has now accumulated over $57 million in unmet salary needs for all its employees.3 Clearly
the state is both currently unable and historically unwilling to fund university salaries adequately, and
the longer we delay in doing something about this truth, the worse things will become.

Continuing problems confound the adequate funding of salaries in Arizona's universities.
Arizona is one of few remaining states to tie university salaries to other state agencies. This
has historically caused difficulty in obtaining sufficient funding for university salaries, since
competitive faculty salaries are so much higher than those in the other agencies (i.e.,
corrections, transportation, health and welfare). The universities publicly present their requests
in annual meetings where the spectacle of professors earning over $100,000 is contrasted with
the image of other public employees earning a mere fraction of that amount, leaving many with
the impression that the university requests are unjustified if not downright obscene.

Personnel turnover is much higher for the other agencies, which do not have employment
models like the tenure and continuing status found in the universities.

AAUP data. F? 2002
2 AAUP data, F? 1999 through F? 2002

Arizona Board of Regents Annual Personnel Report, October 2002



Paying for Focused Excellence
January, 2003

Most other states recognize that the markets and circumstances for the other state agencies are
markedly different than those of the universities, and treat them separately in the salary funding
process. The funding of university salaries is viewed like most public agencies by the state of
Arizona, as purchasing the provision of public services. However, at most other major
universities it has been recognized nationwide that faculty are institutional and state assets
requiring 1ongterm investment.4 Arizona needs to consider a paradigm shift for its universities
from one of funding salaries merely as a means of providing services to one of investing in
state and institutional capacity.

Unlike many other states, Arizona failed to stabilize funding to education during the boom
years of the 1990s, and is now unable to do anything but continue to erode support for the state
universities in a time of enormous financial distress. The state has fallen to the rock bottom of
national rankings in its support for education, and can do nothing in the near future to reverse
that trend. Viewed by the state as the major discretionary area of a state budget, the
universities have been the largest cash contributors to the recent rescission process.

Arizona's Board of Regents and Arizona's past lawmakers have long been seduced into a
distorted interpretation of the words in the Constitution used to establish the state's first
university: "as nearly free as possible." The original language read:

6. Admission of students of both sexes, to state educational institutions; tuition;
common school system

Section 6. The university and all other state educational institutions shall be open
to students of both sexes, and the instruction furnished shall be as nearly free as
possible. The legislature shall provide for a system of common schools by which a
free school shall be established and maintained in every school district for at least
six months in each year, which school shall be open to all pupils between the ages of
six and twenty-one years.5

Clearly, the original intent was that "instruction furnished shall be as nearly free as possible,"
and that the Legislature should provide for it. It is ironic that the modern interpretation has
turned that intent around 180 degrees, and is now used as a club to prevent the universities from
gaining the tuition increases they so desperately need to help offset the Legislature' s failure to
adequately fund instruction.

We can not afford to remain passive casualties of insufficient funding for salaries in the
universities. We must assume that the stat&s treatment of higher education will not improve to the
extent needed to turn the university's problem around. We must adopt a new paradigm that allows us
to take control, at least in part, for creating and maintaining a stable funding source for university
salaries. Faculty salaries must always remain the first priority, because the reputation and indeed the
very existence of the University of Arizona rest upon their shoulders. However, the needs of all the
other employees who make the faculty's work possible must also be met.

2

Layzell, Lovell, Gill, p. 330
Arizona Constitution, Article Il, Section 6



Paying for Focused Excellence
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The new paradigm requires that we figure out how to fund salaries ourselves using an entrepreneurial
and proactive model versus the old, passive one. Controlling our own destiny in this area is crucial to
our success in Focused Excellence, and must be included as a critical piece of the "Financial
Strategies" component of Focused Excellence. It would be nothing short of cynical to go through the
agony of program elimination, merger, and restructuring without paying equal attention to the
transformation of the dysfunctional way in which the salaries of our most important resource are
managed.

Proposal for a New Paradigm in the Permanent Funding of UA Salaries:
The UA will produce funds equal to at least 2% of its state-funded personnel salary base each
year to increase the salaries of its faculty, appointed personnel, and staff.
A plan will be developed by UCAT, charged by the President's Cabinet, and with input from
the Finance Committee to allocate funds to the colleges and vice-presidential units. The plan
will be founded upon merit. Equity and other components will also guide in the distribution of
the funds. UCAT's plan will also benefit from the input of SPBAC, the Faculty Senate,
APOC, and SAC.
The UA will continue to allocate at least $250,000 to be used by the Provost for the preemptive
and reactive retention of outstanding faculty.
The UA will provide approximately $250,000 on a one-time basis to address any equity cases
resulting from the ongoing DAPS analysis of salaries and subsequent reviews.
The funds identified above will be derived from tuition revenues, indirect cost recovery,
vacancy savings, and all funds sources.

This internally generated salary pooi will become a permanent budget fixture, and will be augmented
by whatever state funds happen to occur, whenever they do occur. The internal pool will be the
constant component of our salary plan, with the state funds regarded as the supplemental variable.

Example:
Using the salary bases of July 1, 2002, here are approximate figures for the establishment of the pool

for all UA state-funded employees:

t

, in t l of1

Conclusions: ft.& tAJ 1Aj cj

The time has surely come to reconstruct the way we manage the salaries of our employees, and this
will require a paradigm shift in our thinking. It is no makes sense to hold on to the nostalgic
expectation that the state should fully fund salary increases, nor the concomitant distress that
accompanies each year of disappointment. The demands upon the state today are far more complex
than in the i 890s, and the needs of the universities have far outstripped the state' s ability to
accommodate wholly, even in the best of times. We may hope that under new leadership the state will

Main Campus $259,613,136 (all fund types)
Arizona Health Sciences Center $ 42,288,605
Salary Base $301.901.741

2 % of total salary base $ 6,038,035
Retention pool $ 250,000
Equity pooi $ 25OE000 (one-time)
Total needed for UA salary pool $ 6,538,035 ô 71
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begin to recognize the enormous strategic assets provided by the universities, and will begin to reinvest
in them accordingly. But we must give up forever the notion that our salary increases will come
exclusively from the state; this simply is no longer possible.

What better time to make a major paradigm shift in our thinking on the funding of salaries than during
the widespread revisions accompanying Focused Excellence? As we seek to make extensive changes
in the campus aimed at strengthening and renewing the institution, and as we constantly return to the
theme that our excellence rests upon the quality of the people in our institution, then it follows that we
must find a way to control our competitiveness in the funding of salaries.

A permanent 2% pool to augment salaries will not be adequate to reverse the serious deficits that now
exist in our employee salary base. An ongoing salary increase of just 2% would never allow us to
catch up or even keep up with the averages increases of around 4.5% of our peers. The
implementation of this pool for the first time will be painful and controversial as funds are taken from
aseas already stressed. 1f upcoming tuition increases are as high as hoped for, they can provide a large
part of the needed dollars, but the remainder will need to come from other areas that have been
severely affected by the current budget conditions. And yet, to do nothing at all is unthinkable. If we
accept the premises that

people are our most important resource
competitive salaries are essential for success in carrying out Focused ExcellenceS
past lawmakers have been historically unwilling and current lawmakers are now
unable to adequately fund university salaries,

then we have no other choice but to take on the responsibility ourselves. As the state recovers and,
hopefully, will begin to augment our permanent salary increase base of 2%, the combination will allow
us to become truly competitive. In the meantime, careful and strategic allocation of the 2% will enable
us to ride out the current crisis, and, most important, rekindle the confidence and hope that the campus
must have in order to carry out Focused Excellence.

E. Ervin, January 2003

Layzell. D. T., Lovell, C. D., Gill, J. I. (1997). Developing and viewing faculty as an asset for institutions and states in
L. F. Goodchile, C. D. Lovell, E. R. Hines & J. I. Gill (eds.), Public Policy and Higher Education. (pp. 325-337).
Needham Heights, MA: Pearson Custom Publishing.

4



Faculty Senate Sept 8, 2003 Agenda Item #12

APPC CONSENT AGENDA THE UNIVERSrrY OF

ARIZONA
TUCSON ARIZONA

Human Resources

Memorandum

Enc.

July 16, 2003

To: Jory Hancock, President of the Faculty Senate

From: Affison Vaillancourt, Executive Director, Human Resou

8 N. Euclid
O. Box 210158
cson, AZ 85721-0158
20) 621-1684

FAX: (520) 626-4700
www.hr.arjzona.edu

Re: Request of Faculty Senate Review and Placement on the Consent
Agenda of Proposed Revisions of the Official University Retirement
Status Policy

The Faculty SenateTs approval is requested for the proposed revision to the
University Handbook for Appointed Pçrsonniel policy "Retirement Status"
Section 2.14, regarding eligibility criteria for Official University
Retirement Benefits. The changes will be made on an interim basis
pending Faculty Senate approval. As you indicated at the Cabinet
meeting on June 30, this policy could be placed on the Faculty Senates
Consent Agenda.

If you have any questions about the policy changes and/or would like to
have a member of Human Resources present to answer questions during
the Faculty Senate discussion. Please let me know.



PRESIDENT'S CABINET
Date of Meeting

Documents Prepared by: David Shropshire
Cabinet Member Approving: Saundra L. Taylor

INFORMATION ITEM

iSSUE: CHANGES TO OFFICIAL UNIVERSITY RETIREMENT BENEFITS

The University Compensation Advisory Team (UCAT) recommends that the Cabinet approve the
attached changes to the official university retirement (OUR) benefits policy. This policy provides
certain University-sponsored benefits to employees who meet eligibility requirements, The
proposed changes would align Appointed Personnel policy and Classified Staff policy primarily
by reducing the age requirement for Appointed Personnel from 62 years to 50 years.

BACKGROUND INFORMATION

In March 2002, UCAT issued a memorandum recommending changes to the OUR benefits
policy. UCAT recommended revising policy #2.14 in the University Handbook for Appointee
Personnel (UHAP) and policy # 204.0 in the Classified Staff Human Resources Policy Manual
(CSI{RPM) to include the same four eligibility criteria. To be eligibl under these changes, an
employee must 1) be considered in retirement status by any recognized State of Arizona
retirement program, 2) be at least 50 years of age, 3) have completed 5 years of continuous, full-
time employment in the Arizona University System immediately preceding retirement, and 4)
have not been terminated for cause by the university. This recommendation includes the same
eligibility criteria required for the qualified tuition reduction program provided by the Arizona
Board of Regents.

Because current university policy states that Appointed Personnel must be at least age 62 to
receive OUR benefits, changing the age requirement for that group to age 50 could possibly result
in an increase in the number of retirees receiving OUR benefits. OUR benefits include: an
invitation to the Retiree Awards Dinner, a university email account, parking privileges, a library
card, discounts to cultural and athletic events, and access to the campus recreation center. In
January 2003, Human Resources Research and Analysis began an impact analysis of the proposed
OUR benefits criteria.

IMPLICATIONS FOR THE UNIVERSITY

I-{R Research and Analysis projects the proposed OUR benefits eligibility criteria would have a
negligible financial impact to the university. Two methods were used to project the size of the
newly eligible "pool" of Appointed Personnel: 1) based on historical rates of retirement and 2)
based on the median age of the newly eligible "pool." Neither method projected annually more
than 30 additional retirees, which would translate to additional costs of less than $5,300.

The proposed changes would provide a more consistent approach to OUR benefits eligibility.
They would make application of the policy more equitable and simplif,' its administration.

ANY ACTIONS TAKEN OR PLANNED

This revised policy will be added to UHAP policy # 2. l4and CSHRPM policy #204.0. It will also
be posted on the university's policies and procedures website at http://w3.arizona.eduI-policy/.
Making these changes should be the responsibility of Human Resources and the Office of the
Provost.



A campus-wide communication effort by Human Resources should immediately follow adoption,
publication, and distribution of the proposed policies. Existing low cost communication tools
(web pages, listservs, "Lo Que Pasa," "Arizona Daily Wildcat," etc.) will be used to notify the
campus.

DISPOSITION



University Handbook for Appointed Personnel

2.14 RETIREMENT STATUS (proposed changes to section on Official University
Retirement Status)

Official University Retirement &atus Benefits

DA minimum of fivc continuous years (either academic or fiscal) of full time employment
have been completed with the University immediately preceding retiremcnt

DAge 62 or over i -. - - - . . .-. - . . - . -

following the effective date of retirement, except in cases where termination of service
- ." , - - . -.' -- * y be waived provided the

other requirements arc met

DThe termination of service with the University is no

DEinp10

To be eligible to receive official university retirement benefits, an individual must:

Be considered in retirement status by any recognized State of Arizona retirement program
in which the individual is participating;
Be at least fifty (50) years of age;
Have completed five (5) years of continuous, full-time employment in the Arizona
University System (or approved leave of absence or long-term disability) immediately
preceding retirement: and
Have not been terminated for cause by the university.

Notwithstanding these provisions, university peace officers who have retired before age fifty (50)
pursuant to the provisions of the Arizona Public Safety Personnel Retirement System but have
completed five (5) years of continuous, full-time employment in the Arizona University System
(or approved leave of absence or long-term disability) immediately preceding retirement shall
also be eligible for this benefit.



Classified Staff Human Resources Policy Manual

204.0 ARIZONA STATE RETIREMENT PROGRAM (proposed changes to section on
Official University Retirement Status)

Official University Retirement Sti*tus Benefits

Qfficial retirement status with thc University and th- . - ..- - -

only to employees who meet all of the following requirements

i Completion of a

Administration.

taliy-r and elect early
retirement as specified above and who have 25 y a

Eligible Classifi-; . - ay also receive consideration for certain other benefits upen
retirement. Contact Human Resources Benefits Services for more information.

To be eligible to receive official university retirement benefits, an individual must:

Be considered in retirement status by any recognized State of Arizona retirement program
in which the individual is participatrng

¿ Be at least fifty (50) years of age;
Have completed five (5) years of continuous, full-time emiDloyment in the Arizona
University System (or approved leave of absence or long-term disability) immediately
preceding retirement; and
Have not been terminated for cause by the university.

Notwithstanding these provisions, university peace officers who have retired before age fifty (50)
pursuant to the provisions of the Arizona Public Safety Personnel Retirement System but have
completed five (5) years of continuous full-time employment in the Arizona University System
(or approved leave of absence or long-term disability) immediately preceding retirement shall
also be eligible for this benefit.

ous years of active employment at .50 FTE or more
sity of Arizona (Gr-ethor institution governed by the Arizona Board of

P .tely pr
completion of at least five (5) e
immediately preceding an approved leave of absence or long term disability which is
eentigeus-te--ietirement from the University.

2.Eligibility to receive norma
System.



NAME

Bales, Roger

Benedict, J.P.

Bixby, Barbara

Borden, Lynne

Bui, Kirn

Burd, Gail D.

Chandler, Vicki L.

Christenson, James A.

Conway, William E.

Cusanovich, Michael

)ahlgran, Roger A.

Davis, Donald R

Davis, George

Erickson, Julie R.

Esparza, Adrian X.

Garrett, Merrill

Green, Nick

Gruener, Raphael

Hancock, Jory

Hildebrand, John B.

Howell, Wanda H.

Inipey, Christopher D.

Jenkins, Jennifer L.

.)ens, Lynn A.

THE UNIVERSITY OF ARIZONA
FACULTY SENATE ROSTER

2003-2004

FACULTY SENATE STATUS

College Rep., ENGR (2004)

ASUA President (2004)

College Rep., AIC (2004)

College Rep., CALS (2004)

ASUA Student Representative (2004)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., CALS (2004)

College Rep., ENGR (2004)

Ex-Officio: Provost

College Rep., NUR (2004)

College Rep., CAPLA (2004)

Senator-at-Large (2005)

ASUA Student Representative (2004)

Senator-at-Large (2005)

Chair of the Faculty (2005)

Senator-at-Large (2005)

Vice Chair of the Faculty (2004)

College Rep., SCI (2004)

College Rep., NON (2004)

College Rep., CALS (2004)

i

TITLE AND DEPARTMENT

Profes sor, Hydrology/Water Res

ASUA President

Professor, Arizona Internat'l College

Assoc. Professor, Fam St/Hum Dey

Undergraduate Student

Professor, Molecular/Cellular Bio

Professor, Plant Sciences

Professor, Ag./Resource Economics

Assoc. Prof., Mathematics

Professor, Biochem/Molec Bio Phys

Assoc. Prof., Ag./Resource Economics

Professor, Hydrology/Water Res

Provost

Assoc. Professor, Nursing

Assoc. Professor, Architecture

Professor, Psychology

Undergraduate Student

Professor, Physiology

Professor, Dance

Professor, Neurobiology

Assoc. Professor, Nutritional Sciences

Professor, Astronomy

Asst. Professor, Humanities Program

Professor, Vet ScifMicrobiology



NAME

Jones, Douglas E.

Kiefer, Frederick P., Jr.

Larson, Dennis L.

Likins, Peter W.

Lynch, Ronald M.

Miesfeld, Roger L.

Mitchell, Robert P.

Pintozzi, Chestalene

Pitt, Sheila

Powell, Richard C

Radebaugh, Jani

Rainer, Melanie

Schlager, Edella

Silverman, Andrew

Songer, J. Glenn

Spece, Roy G., Jr.

Strittmatter, Peter

Swanson, G. Marie

Tatman, Neil

Timmermann, Barbara

Tomanek, Debra

Vierling, Elizabeth

Warburton, Jeffrey L.

Weinand, Martin E.

Willerton, John P.

Witte, Marlys H.

FACULTY SENATE STATUS

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., CALS (2004)

Ex-Officio: President

College Rep., COM (2004)

College Rep., SCI (2004)

Secretary of the Faculty (2004)

College Rep., NON (2004)

Senator-at-Large (2005)

Ex-Officio:VPs' Representative (2004)

GPSC President (2004)

ASUA Student Representative (2004)

College Rep., BPA (2004)

College Rep., LAW (2004)

Senator-at-Large (2005)

Senator-at-Large (2005)

Senator-at-Large (2005)

Ex-Officio:Deans' Representative (2004)

Senator-at-Large (2005)

College Rep., PHAR (2004)

Senator-at-Large (2005)

Senator-at-Large (2005)

College Rep., FA (2004)

College Rep., COM (2004)

College Rep., SBS (2004)

Senator-at-Large (2005)

2

TITLE AND DEPARTMENT

Librarian, University Library

Professor, English

Assoc. Professor, Ag/Biosys Engr

President

Assoc. Professor, Pharmacology/Phys

Professor, Biochemistry

Librarian, University Library

Assoc. Librarian, Sci/Engr. Library

Assoc. Professor, Art

VP, Research & Graduate Studies

GPSC President

Undergraduate Student

Assoc. Professor, Public Admin/Policy

Clinical Professor, Law

Professor, Vet ScilMicrobiology

Profes sor, Law

Professor, Astronomy

Dean, Public Health

Assoc. Professor, Music

Professor, PharmacologylFoxicology

Assoc. Prof, Molecular/Cellular Bio

Professor. Biochem/Molec Bio Phys

Assoc. Professor, Theatre Arts

Assoc. Professor, Surgery

Assoc. Professor, Political Science

Professor, Surgery



NAME FACULTY SENATE STATUS TITLE AND DEPARTMENT

Wright, Stephen College Rep., COM (2004) Professor, Physiology

Wysocki, Vicki H. College Rep., SCI (2004) Professor, Chemistry

Zizza, Frank Senator-at-Large (2005) UAS Assoc. Professor, Mathematics

Zwolinski, Malcolm J. Senator-at-Large (2005) Professor, Renewable Natural Res

PARLIAMENTARIAN
Sankey, Dr. Robert Associate Professor Emeritus

RECOGNIZED OBSERVERS

APPOiNTED PERSONNEL ORGANIZATION COUNCIL
Burr, George Research Scientist, Physics

ALUMNI ASSOCIATION
Rochlin, Jay M. Assoc. Director, Alumni Association

STAFF ADVISORY COUNCIL
Lancaster, Barbara Computer Development Center Specialist, Sr., CCIT

UNIVERSITY OF ARIZONA SOUTH
TBA

Total: 54 Senators

Still to be appointed: 2 GPSC reps.

Not elected in 2002: 1 - College of Education
2- College of Humanities
i - College of Public Health
i - College of Science
2 - College of Social & Behavioral Sciences

Iistserv address:
facuItysenateIistserv.a rizona.edu

winword\sencalls\2003-04\roster 2003-04.doc
08/2603 pb
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