Comments to faculty senate on May 5, 2008
Michael J. Demeure, MD, MBA

I wish to address with the senate today an issue that impacts on the college of
medicine and the university, particularly in the areas of tenure rights, academic
freedom and the role of faculty governance.
I was until about 2 weeks ago, a tenured professor of surgery. I am considered a
national expert in my field of endocrine surgery as the current president of our
national organization, I hold extramural grants totaling over 3 million dollars to
investigate pancreatic and adrenal cancers. I have won 2 teaching awards during
my 6 years at the UA.
All faculty doctors are required to practice medicine within UPH unless UPH
determines the doctor to be ineligible. My issues began after rotator cuff surgery in
2006. While recuperating, my then chairman Dr. Villar went to the UPH board and
lied to them telling them that I wished to be terminated so that I could collect
disability insurance. This was a lie, but UPH did terminate me. I filed a complaint
and applied for reinstatement to my prior position after I was ready to return to
work. This was not offered. I was offered different conditions that would have
restricted my ability to do research and teach. I believe this to be a retaliatory act to
my filing of a complaint against Dr. Villar and UPH. To this date, neither the new
chairman, the dean, the provost nor Dr. Shelton have been willing to discuss my
situation with me despite my repeated requests to mediate a solution. In the end,
Dr. Shelton has dismissed me from the UA and my tenured professor position. In the
case of my new chairman, he told me the dean and UPH leadership forbade him
from speaking with me.

These events were examined, over 4 days, by the committee on academic freedom
and tenure (CAFT). Six respected senior faculty unanimously found that I had done
no wrong, that UPH and UA officials had acted improperly and I should be retained.
Dr. Shelton rejected these findings.
In doing so, he has set 2 precedents that will harm the University of Arizona.

1. An outside organization and chairman with a personal vendetta can take
away tenure, with support of the administration. In fact, dean Joiner
indicated that the chairman can do whatever they wish. Tenure at the
college of medicine can be taken away by UPH. A doctor can be assigned to
clinical conditions far different from those for which he was recruited and
prevent one from continuing ones research endeavors. If one objects, one's
only option to keep ones faculty position is to give up the practice of
medicine. These acts will make future recruitment of faculty more difficult.
Who would want to come if tenure protections of academic freedom are
worthless.

2. Dr. Shelton negates the role of faculty governance. As internal remedies are

futile and therefore irrelevant, future grievances will be filed in court, as no
internal remedies are possible.
Dr. Shelton's reason? He stated in his letter to me that ," The UPH clinical revenue
contribution is vital to the financial well being of the College of Medicine...'
It appears that UA President Shelton agrees with dean Joiner who testified to CAFT
when asked about tenure that "it is all about money."

Much attention has been given to the recent committee of 11 report. My situation
serves to confirm that the claims made are valid.
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You may be aware of the $1.4 billion Economic Stimulus Plan under consideration that would create 31 OOO jobs and jump start
Arizonas economy by building and renovating university facilities. Discussions regarding this package are currently underway as
part of state budget negotiations.
Learn more about the Economic Stimulus Program:

Brief overview
Detailed PowerPoint presentation
Developed talking points
Webcast about the plan
Press release
Write legislative leadership and your legislator to share your views by using the links below.

Legislative leaders involved in the budget negotiations
Find your legislator
Sample letter to legislators
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Proposed Construction Stimulus Program
$1.4 Billion Package Would Create 31,098 Jobs

Overview
Arizona's economy is in serious trouble as it heads into a recession that is expected to be deeper and last longer than the
economic difficulties that other states will experience and the state's problems won't be solved by a national economic recovery
plan. The housing market has plummeted, retail sales are weak, jobs are being lost and the state is facing budget deficits of
$1.15 billion in 2008 and $1.73 billion in 2009.
The Cause
Arizona's economy is too dependent on construction. When there is a downturn in the residential or commercial markets, there is
not sufficient strength in other parts of the economy to offset the decline and the entire state suffers longer and more severe
recessions than the nation as a whole. The construction industry lost 5,300 jobs in January alone, its fifth consecutive month of
losses.

The Multiplier Effect
When workers in Arizona lose their jobs, whether they are construction laborers, retail workers or state employees, the negative
consequences are multiplied. Unemployed and underemployed workers - and even workers who are simply concerned about a
recession - spend less on consumer goods, delay replacing old cars and other durable goods, and abandon their plans of buying
new homes. This sets off a chain reaction that negatively impacts retail stores, construction companies and construction material
suppliers, car dealers, real estate developers and sales companies, and other industries whose owners and employees then also
reduce their spending.

The Long Term Solution
Arizona needs a more diversified and innovation-based economy, butto achieve that would take a decade or more to accomplish
even if there were a broad-based and coordinated effort aimed at that goal. Therefore, economic diversification is not a solution
to our current dire economic problems.
The Immediate Remedy
The quickest way to get Arizona's economy moving forward again is to reverse the sharp decline in the construction industry.
The Plan
The Construction Stimulus Program would give Arizona's economy a multi-billion dollar jump start and head off a long-term state
economic recession. Proposed is a $1.4 billion construction stimulus program that would invest state resources in revitalizing the
three state universities - decaying infrastructure and invest in building badly needed new facilities. The direct impact of this
proposal would be to create about 14,438 jobs. In addition to the construction workers, plumbers, electricians and painters who
would be employed, these projects would require architectural, engineering and transportation services and material that would
be purchased from Arizona suppliers. Paychecks would be used to buy food, retail items and health care services, stimulating
additional job growth (estimated at another 16,660 jobs) in those and other sectors, and generating additional spending. The
total number of jobs created would be 31,098.
The initial $1.4 billion construction investment would result in an immediate addition of $828 million to Gross State Product
(GSP), and adding the multiplier effect of an additional $1.1 billion in GSP generation, the total impact of the program is
approximately $1.9 billion. Because most of this economic activity takes place during the time that the construction of the
buildings is going on, the impact is immediate.
The plan would fund projects at Northern Arizona University the University of Arizona and Arizona State's University's Tempe,
West and Poly campuses. It would include deferred maintenance and updating a wide variety of facilities serving schools and
institutes of science, engineering, business, health sciences and agriculture, to name only a few. In addition to structural,
maintenance and renewal projects, work would be performed to achieve electrical and elevator code compliance, and on fire
alarms and sprinklers, heating, ventilation and air-conditioning, and mechanical systems.
Critical new construction projects would include an environmental and natural science building at U of A, a school of construction
at ASU West, a health sciences building at ASU Poly, new labs for faculty being recruited to ASU's Tempe campus and a health
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professions facility expansion at NAU along with continuing expansion of the Phoenix Biomedical Campus.

Why This Plan
The three state universities have detailed construction plans that can be implemented as soon as the state government approves
the necessary legislation and the three universities would make hundreds of millions of dollars in investments of their own
money. The universities would pay a portion of the debt service on the construction program, ramping up to $20.7 million a year
by 2012 and then continuing for 20 more years at that level.
The universities have developed their deferred maintenance and capital construction plans because the lack of a capital budget
for our state universities and many years of deferred maintenance have left all three state universities with taxpayer-owned
buildings that are in serious need of repair or are in such bad condition that they need replacing. Building renewal. and deferred
maintenance for the state university system has reached critical levels at $525M. This is the highest level in the history of the
university system. Also the amount necessary for critical capital projects (including the Phoenix Biomedical Campus) has
reached $911 million.
The university system provides the human capital and research and discovery activities that foster innovation and
entrepreneurship, serving as a catalyst for existing private businesses and an attractor for private investments and relocations.
Arizona ranks 26th of the 50 states in the percentage of citizens 25 years or older with a bachelor's degree but only 39th in
younger population with a college degree. This essentially means that educated people are moving to Arizona and retiring here
but we are failing to educate enough of our own children. The future job growth in Arizona will be in fields that require a college
education. And as college educated baby boomers retire, there will additional demand for college graduates to fill existing jobs.
By 2020 there will be an estimated 260000 new jobs in Arizona requiring a higher education degree and another 167,000 open
from retirements. That means producing 30,000 new graduates a year and we are only at two-thirds that level. Without investing
in our state university system, including its physical infrastructure, we will not be able to meet the demands of industry.

The Impact on the State Budget and Services
The jobs/economic stimulus plan will increase state revenue collections to help close the widening projected 09 budget deficit.
Already, essential state services are being reduced and further budget deficit reduction plans include: a moratorium on K-12
school construction, cuthng capital construction at the community colleges, and funding revertments that would diminish the
quality of the state university system and reduce student access to it. Other proposed deficit-reduction proposals include a state
agency hiring freeze, eliminating summer youth employment training, limiting eligibility for children's health insurance programs,
eliminating funds for behavioral health treatment to children with autism, reducing funds for community health centers for lowincome citizens, and delaying badly need highway expansion. In addition, cuts in state revenue sharing with cities will result in
further decrease in municipal services. All these things will negatively impact the state's private sector economy.

Financing
The economic stimulus financing plan allows the universities to accelerate construction of the projects and spreads project
construction expenditures over several fiscal years beginning in FY 09. The plan calls for temporary financing from the
universities and then capitalizes those costs as part of new state debt service payments of $33.8M beginning in FY 10, growing
by $39.7M in FY 11, and then by another $30M for a total of $1 03.5M in FY 12. These amounts assume an interest rate of 5
percent and a term of 25 years. All projects must be initiated by July 1, 2011.
The pace of construction activity is slow today and so the cost to build is attractive. In addition, debt financing costs less when
interest rates are low as they are now. And finally, the first state debt service payments will not be begin until the time when the
state should be in economic recovery and revenue has increased, in part from the additional state tax collections on these
construction projects and their multiplies impact.
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Home II The Crisis/I Letter to Legislator

To find your legislator, click here.
Dear [decision maker],

I am writing to urge you to support the $1.4 bìllion Economic Stimulus Package comprised of university construction projects.

Arizonas economy has been greatly impacted by the downturn in the housing and credit markets, and Arizona has lost
construction jobs in recent months. The package would deliver a much-needed boost to the construction industry, with indirect
benefits to other sectors. In addition to 30000 new jobs and increased revenues, the package addresses previously deferred
repairs to university infrastructure and new construction needed to support projected growth.
Investment in this critical infrastructure for higher education will allow more students to earn college degrees, and help to build a
diverse, high-tech, innovation-based Arizona economy in the long term.
Please support the Economic Stimulus Package.
Sincerely,
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THE UNIVERSITY OF ARIZONA®
Faculty Center
1400E. Mabel St. - PO Box 210473
621-1342 (Fax: 621-8844)

FACULTY SENATE
2008-2009 Faculty Senate Meetinq Schedule
All meetings are scheduled for 3:00-5:00 p.m. ROOM TO BE ANNOUNCED

Monday, September 8, 2008
Monday, October 6, 2008
Monday, November 3, 2008
Monday, December 1, 2008
Monday January 26, 2009
Monday, February 2, 2009
Monday, March 2, 2009
Monday, April 6, 2009
Monday, May 4, 2009
First day of classes: Wednesday, January 14, 2009;
MLK Day: Monday, January 19, 2009

2008-2009 Faculty Senate Executive Committee Meetinci Schedule
All meetings are scheduled for 3:00-5:00 p.m. FACULTY CENTER, 1400 E Mabel 621-1342

Monday, August 25, 2008
Monday, September 22, 2008
Monday, October 20, 2008
Monday, November 17, 2008
Monday, December 15, 2008 (final exam week)
Monday, January 12, 2009
Monday, February 16, 2009
*Monday March 23, 2009
Monday, April 20, 2009

First Day of Classes, Monday, August 25, 2008
First day of Classes: Wednesday, January 14, 2009
MLK Day: Monday, January 19, 2008
*Spring Break March 14-22, 2009
sencalls\2008-2009'Schedule Senate, SenExec 2008-09.doc

THE UNIVERSI1Y
OF ARIZONA..
Faculty Senate

Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473
Tel: (520) 621-1342
Fax: (520) 621-8844

facsenu.arizona.edu

GUIDELINES FOR REORGANIZATION PROPOSALS AT THE UNIVERSITY OF ARIZONA
Approved by Faculty Senate September 9, 2002
Revised and Approved by the Faculty Senate April 7, 2008

The University of Arizona strives to achieve the highest quality programs in a highly dynamic
environment. Therefore, the institution must be able to move expeditiously to take advantage of
new opportunities and maximize efficiency. In this context, it may be useful for academic units
within the University to re-examine their organizational structure and consider whether changes
may be appropriate.

The following procedure pertains to reorganization proposals that would include the transfer of
members of the general faculty, as defined in the Faculty Constitution, from one academic unit
to another. They do not pertain to reorganization proposals that would involve the release of
general faculty prior to the end of an appointment period. The procedure for reorganizations that
involve the release of general faculty prior to the end of an appointment period is governed by
ABOR policy 6-201 K, "Release of Faculty for Reorganization Caused by Budgetary Reasons or
Programmatic Changes," and ABOR Policy 6-301J, "Release of Professional Employees and
Continuing Eligible Professionals."

The following assumptions and clarifications are an integral part of this procedure for
construction of reorganization proposals:

This procedure does not pertain to reorganizations within a department.
When faculty members are to be transferred from one unit to another, the designation

"affected faculty" will include those in the receiving unit(s) and those in the sending
unit(s), as well as those to be transferred. The proposal will provide for an optimal
degree of mutual agreement among the sending and receiving groups in order to

s

facilitate transfers in an amicable manner. Unilateral decisions to move faculty members
from one group to another will be avoided.
This procedure shall not affect negative decisions made by mandated unit reviews.
This procedure does not preclude access to any applicable grievance mechanism in
ABOR policy, U HAP, or the Faculty Constitution and Bylaws.

A proposal for academic reorganization can originate from diverse levels; however the faculty

academic support personnel, and academic administrators (such as Deans, Heads and
Directors) in the units to be affected must be involved in the development of a proposal. The
proposer(s) will submit a proposal to the President with copies to the Provost and Chair of the
Faculty. The proposal will include:
A background statement establishing the basis for the proposal, including a
description of the preliminary discussions and significant consultations held
thus far, and an assessment of possible alternatives;
The requested action, including:
a timetable for the action, including an implementation date;

an assessment of the impact of the proposed change on affected research,
instructional and outreach programs;

Arizona's First University - Since 1885.

a list of the potentially affected faculty members and an assessment of the
impact on affected faculty members, staff, and appointed professionals;

a review of the types of course and curriculum changes that might be
necessary; and

a preliminary analysis of the costs and of the benefits of the proposed
reorganization.

If 75% of the affected faculty members approve the proposed reorganization, and ¡f the
President believes it is of value, then implementation can proceed in accordance with University
processes and ABOR policies, as appropriate. If a majority (50%+1) but less than 75% of the
affected faculty approves the proposed reorganization, and if the President wishes to pursue the
matter further, then the following steps are required:
The President (or his designee) and the Chair of the Faculty will immediately:

Constitute an advisory committee charged to evaluate the proposal with a special
emphasis on enhancing the mission-related activities of the affected units. The Chair of
the Faculty (or designee) will chair the committeeand ensure that the members of the
committee collectively have the necessary knowledge bases to adequately assess the
curricular, operational, research and outreach costs and benefits. The committee will be
comprised as follows:

No fewer than three faculty members, to include one member elected by the
faculty in the sending unit(s), one member elected by the faculty in the receiving
unit(s), and one member elected by those whose transfer is proposed. The Chair
of the Faculty will conduct nomination meetings with each of the three groupings
and will arrange for mail ballots to select the three members.
Three members of the Faculty Senate appointed by agreement of the Provost
and Faculty Senate Executive Committee.
One faculty member of the Strategic Planning and Budget Advisory Committee
(SPBAC), selected by members of SPBAC.
The President of ASUA or a designee selected by ASUA.
The President of GPSC or a designee selected by GPSC.
The President of the Staff Advisory Council or a designee selected by SAC.
The President of APAC or a designee selected by APAC.
II.

Forty-five (45) days will be allocated to completing this review. The report of this
advisory committee will be widely distributed to the University community and
presented to the Faculty Senate for approval within thirty (30) days of receipt of the
report. The report may support, oppose, or suggest modification of the proposal.

Ill.

Following appropriate consultation the President (or his designee) will reach a
decision on the proposal and if appropriate forward to ABOR's appropriate
committee for recommendation and ABOR action.

These modifications in the reorganizational procedures should allow decisions to be reached in
seventy-five (75) days within the Academic Year, thus allowing the University to respond to
opportunities and challenges in a reasonable period.
Reorgf2OI Gt.00knes 10 re«g p,oposa4s-FINAL

In 1983 the Senate adopted a set of procedures for considering and implementing such reorganizations; the procedures were
revised by the Senate in April 1992, March 1993, May 1993, and September 2002. The procedures were revised by the Senate
again in the Spring of 2008 and renamed "GUIDELINES for Reorganization Proposals at the University of Arizona."
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April 28, 2008

MEMORANDUM
TO: Faculty Senate
FROM: Andy Silverman
RE: The Coalition on Intercollegiate Athletics (COJA)
The UA Faculty Senate is a member of the Coalition on Intercollegiate
Athletics (COJA), and I am currently the UA representative to COJA. On
June 15, 2007, the report and recommendations titled "Framing the Future:
Reforming Intercollegiate Athletics" was adopted by the COJA membership
(see attached list of the recommendations).
At the Faculty Senate meeting on September 10, 2007, the Senate passed the
following motion (Motion 2007/08-7):
The Senate adopts the COJA recommendations in principle and
asks the appropriate group, to be selected by President Shelton
and Senator Silverman, to review the recommendations to see
which we are currently complying with and for those that we are
not complying with, advise the Senate about which we might move
to adopt and report back to the Senate at an appropriate time
A committee was then formed including President Shelton; John Taylor and
Doug Woodard of the Intercollegiate Athletic Committee; Jory Hancock, the
Faculty Athletic Representative; Wanda Howell, Faculty Chair; Jim
Livengood, Athletic Director; and me (also at the first meeting of the
committee, Senators Don Davis and Sylvan Green were present).
At the first committee meeting, the COJA recommendations were discussed,
and it was decided they would be referred to the Intercollegiate Athletic
Committee (TAC) to review concerning the university's compliance with
them and report back to the President. The TAC formed a subcommittee

chaired by Doug Woodard to review the recommendations. The TAC
subcommittee then did a thorough review of the COJA recommendations
and presented a report to President Shelton (see attached TAC report). At
the second committee meeting, the report of the TAC was reviewed and
discussed concerning how the University was complying with the
recommendations. Tt was determined that we were following most of the
recommendations and, those we were not, it seemed that it was unnecessary
to do so in light of the procedures/processes that were in place within the
athletic program.
Under COJA Recommendation 3.5, it is suggested that "Leaders of campus
faculty governance body should report annually to the University President
(1) that the faculty has been able to fulfill its responsibilities in regard to
athletic governance, or (2) that it has not, in which case the report should
specify the obstacles that have prevented it from doing so." In order to
comply with this recommendation, I suggest that we ask the President to
direct the TAC to conduct a yearly COTA review using the recommendations
to do so as they did this year. I would not envision this to be in the nature of
a five-year review but would at least entail a discussion between the TAC
and athletic director (and may include reviewing various internal
documents/reports) using the COJA recommendations as the basis of that
discussion. The review process that the TAC conducted this past year was an
important and meaningful exercise and was a good way to determine the
current status of our athletic program I would therefore move the
following:

Request that the University President direct the Intercollegiate
Athletic Committee to review yearly the Intercollegiate Athletic
Department on the basis of the COJA recommendations (Framing
the Future: Reforming Intercollegiate Athletics, June 2007 or the
latest version) and submit a report to the President añd Faculty
Senate concerning the state of the Intercollegiate Athletic
Department in regard to the COJA recommendations.

Framing the Future:
Reforming Intercollegiate Athletics
The Coalition on Intercollegiate Athletics (COlA)
http://www. neuro. uoregon. edu/tublitz/COIA/index. html
Adopted on 15 June 2007 by vote of the Coalition membership
Full Text (PDF or HTML)

Summary (PDF or HTML)
List of Proposals (PDF or HTML)

APPENDIX A: LIST OF PROPOSALS
1.1

Institutional Admission and Recruiting Policies

i. 1.1

Student-athletes should be admitted based on their potential for academic success and not primarily on
their athletic contribution to the institution. General admissions policies should be the same for all
students, student-athletes and non-student-athletes. Campus administrators and campus faculty
governance bodies should work together to develop admission policies consistent with the educational

mission of the institution. [COlA 2005 Report to NCAA Presidential Task Force Section

VIII

recommendations I-3 & cioal 2; local and national (WC4A ceriifìcaiioi)J
1.1.2

The academic profiles of freshmen or transfer student-athletes as a group and by sport should be similar
to those of the entering freshman class or the non-athlete transfer cohort, as applicable. Data on the

academic profiles of entering student-athletes and non-student-athletes should he reviewed at least
annually by the Campus Athletics Board or the campus faculty governance body. [COlA 2005 Report Io
NCAA Presidential Task Force section VIII recommendations 1-3 & goal 2; local and national 'NCL4
certification)]
1.1.3

Special admissions of freshman and transfer student-athletes should reflect the sanie philosophy as special
admissions of non-student-athletes. Data on the academic performance of student-athlete special admits
should be reviewed at least annually by the Campus Athletic Board or the campus faculty governance
body. fNew; local and national (INcAA certificai ion,)J

1.1.4

Faculty should be involved in developing and overseeing campus policies regarding recruitingof student
athletes. [New; local and national (Ì1C'L4 certification)]

1.2

The Primacy of Academics

1.2.1

No academic programs or majors should be designed specifically for student-athletes or created for the
purpose of allowing student-athletes to maintain their eligibility. Qualified student-athletes should be
allowed and in fact encouraged to pursue the major of their choice and to have the same access to
academic classes and programs as other students without explicit or implicit athletic consequences. Data
on student-athletes' choice of major should be gathered and evaluated by the campus faculty governance
body or the Campus Athletic Board and should also he provided to all prospective recruits. [New; local
and national (NcAA certification»
To preserve academic integrity, the campus faculty governance body or the Campus Athletic Board
should monitor student-athlete enrollment by course. [COlA 2005 Academic Integrity in Intercollegiate

1,2.2

Athletics section 3.1; local and national ('íVCAA certifìcation,)J
1.2.3

Academic Progress Rate (APR), Graduation Success Rate (G SR) and other available graduation rate data

should be reviewed annually by the campus faculty governance body to sustain processes that will
improve the academic success and graduation rates of student-athletes. INew; local and national (N(.]AA
ceri fìcaiion,)]
1 .2.4

The NCA.A should continue to enforce rigorously contemporaneous and historical penalties for teams and
institutions that fail to meet NCAA APR and GSR standards. [New; national (enforcement of existing
NCAA legislation,)]

1.2.5

To ensure that student-athletes are acquiring the educational foundation leading to a degree, athletic
eligibility shall be dependent on the maintenance of a minimum cumulative GPA of 2.0 on a 4.0 scale.
[New; local, conferences and national ('NGAA legislation)]

2,1

Athletics Scholarships

2.1.1

Athletics scholarships should be awarded on a year-by-year basis with the presumption that they should
be renewed up to four times for a total award of five years. or until graduation, whichever comes first, for
students who are in good academic standing, conform to campus codes for student behavior, conform to
the athletics departrnenf s standards of conduct, and adhere to team rules. Institutions should establish

criteria and a mechanism for revoking a scholarship. The final authority for revoking a scholarship
should rest with the campus' chief financial aid officer or with the chief academic officer. A student
awarded an athletics scholarship who is no longer participating in athletics should be counted against the
NCAA maximum number of awards for that sport, unless the scholarship is revoked or unless the student
has exhausted athletic eligibility. [COJA 2005 Academic Integrity in Intercollegiate Athletics section 2.1;
local and national (7'JCAA legislation)]

2.2

Competition and Practice Schedu1in

2.2.1

Individual athletic competitions, as distinct from conference, regional and national tournaments and
championships, shall not be scheduled during final exam periods unless an exception is granted by the
Campus Athletics Board or equivalent. [COJA 2005 Academic Integrity in Intercollegiate Athletics
section 4.3.6; local, conferences, and national (7VC'L4 iegislation),J

2.2.2

Individual athletic competitions and associated travel should be scheduled to minimize lost class time.
Institutional policies designed to minimize lost class time should be described. ICOJA 2005 Academic
Integrity in Intercollegiate Athletics section 4.3; local, conferences, and national (ÌVGAA certifìcation,)J

2.2.3

Athletically-related activities (e.g., formal and informai practices, team meetings. and any activities at
which the attendance of student-athletes is required) should be scheduled outside the prime times foi'
academic classes. Each institution should explain how it achieves this scheduling goal. [New; local,
conferences and national (i\JC'AA ceriifìcaiion)J
2

2.3

integration into Campus Life

2.3.1

Life skills and personal development programs for student-athletes should have as a goal the integration
of the student-athlete into the rest of the student population. These programs should help student-athletes
develop an appropriate balance between their athletic time requirements and their paramount need for
academic and social integration. Administrators, faculty and athletic departments should mitigate the
time demand on student-athletes to allow them to pursue the full range of educational experiences open to
other students. [COJA 2005 Report to NCAA Presidential Task Force section VII recommendation 2b &
j local, conferences, and national (ÌV&L'i certification)]

2.4

Campus Integration of Academic Advising for Student-Athletes

2.4.1

Academic advising and academic. support foi student-athletes should be structured to give student-athletes
as valuable and meaningful an educational experience as possible and not just to maintain their athletic
eligibility. /COJA 2005 Report to IVAA Presidential Task Force section VII recommendation 2c; local,
conferences, and national (7'/('AA certifìcaíion)J

2.4.2

The academic advising facility for student-athletes should be integrated into and report through the
existing academic advising structure and not through the Athletics Department. [COJA 2003 Framework
för Comprehensive Athletics ReJbrm section 14; local and national ('NC'AA certificaíion,)J

2.4.3

The campus academic advising structure or the office of the chief aòademic officer should have oversight

of and regularly review the academic advising of student-athletes. [COJA 2003 Framework for
Comprehensive Athletics ReJbrn2 section 1.4; local and national ('VCAA certifIcalion,)]
2.4.4

Athletic academic advisors should he appointed by and work for the campus academic advising structure

and not solely for the Athletics Department. [COJA 2003 Framework for Comprehensive Athletics
Reform section 14; local and national (tJCAÁ certification,)]

3.
3.1

Campus Governance of intercollegiate Athletics
Each NCAA member institution should establish a Campus Athletic Board. The charge of this Board
should be to monitor and oversee campus intercollegiate athletics. A majority of Board members should be

tenured faculty who should be appointed or elected through rules established by the campus faculty
governance body. The Faculty Athletic Representative should he an ex officio voting or non-voting
member of the Board. The chair of the Board should be a senior (tenured) faculty member. An Athletic
Director should not be chair. [COJA 2004 Campus Athletics Governance - the Faculty Role section 2B;
local and national (NCAA legislation)]
3.2

Major athletic department decisions (e.g., hiring of the athletic director and key athletic department
personnel, changes in the total number of intercollegiate sports, initiation of major capital projects, etc.)
should be made in consultation with the Campus Athletic Board and leaders of the campus faculty
governance body and appropriate faculty committee(s). /COJA 2005 Report to NC'AA Presidential Task
Force section VII recommendation lb; local and national (NGAA certification»

3.3

The Faculty Athletic Representative (FAR) should he appointed by the University President based on
recommendation by the campus faculty governance body. The .FAR appointment should he made for a
specific terni and a review of the performance of the FAR should take place prior to reappointment. Such a
review should include meaningful participation by the campus faculty governance body, or the Campus
Athletic Board. ¡COJA 2004 Campus Athletics Governance - the Faculty Role section lB; local and
national (7« AA ccriification)]
3

3.4

The Athletic Director, Faculty Athletic Representative and the Campus Athletic Board chair should report
orally and in writing at least once a year to the campus faculty governance body. Their reports should
include a focus on academic benchmarks including the APR, GSR, graduation rates and the percentage and
progress of student athlete special admits. [COJA 2005 Report to NC'AA Presidential Task Force section
VIJ recommendation ic, local, conferences and national W(ÁA certifIcation»

3.5

Leaders of campus fäculty governance body should report annually to the University President (i) that the
faculty has been able to fulfill its responsibilities in regard to athletic governance, or (2) that it has not, in
which case the report should specify the obstacles that have prevented it from doing so. These reports
should be made available to the NCAA during re-certification fCOJA 2004 Campus Athletics Governance the Faculty Role section 3A; local and national (NC4A ceriifìcaiion)J

4.
4. I

Fiscal Responsibility
The Athletic Department's budgets, revenues and expenditures should be transparent and aligned with the
mission, goals and values of the institution. The University President should take the lead to ensure that
fiscal reports, including dash board indicators as listed in the 2006 NCAA Presidential Task Force report,
are issued annually and made available to the campus faculty governance body. The President should work
closely with faculty leaders, existing faculty committees, and athletic department personnel to achieve these

goals. ICOIA 2005 report io NAA Presidential Task Force section I; local, conferences and national
(NC'L4 certifIcation)]
4.2

The overall annual growth rate in the Athletic Department's operating expenditures should be no greater
than the overall annual growth rate in the university's operating expenditures. [New; local, conferences and
national (NCAA ccrtijìcation,)j

4.3

The athletic department budget should be integrated into the university general budget process where
feasible. The proposed athletic department budget should he evaluated by the same process as the budget
for academic units. [COJA 2005 report to NCAA Presidential Task Force section J; local and national
(NCAA certification,)]

4.4

The University President should take the appropriate steps to fuse athletic fundraising efforts into those of
the rest of the university, including eliminating separate, athletic-only 50l(c)(3) entities and establishing
faculty representation on the board of the institutional fund-raising entity [New; local and national (NC4A
ceríiflcation,)J

4.5

Commercialization policies in athletics should he comparable to other commercialization policies
conducted throughout the University and should include meaningful faculty participation in their oversight.
¡New; local and national (NCAA certification)]
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INTERCOLLEGIATE ATHLETIC COMMITTEE (ICAC)
COMMENTS/SUGGESTIONS ON
JUNE 15, 2007
COALITION OF INTERCOLLEGIATE ATHLETICS (COlA)
DOCUMENT
On January 28, 2008, President Shelton met with Don Davis (Faculty Senate member),
Jory Hancock (Faculty Athletic Representative), Michael Lee (ACE Fellow), Jim
Livengood (Athletic Director), Andy Silverman (Faculty Senate member), Sylvan Green
(ICAC Faculty Senate appointee), John Taylor (Chair, ICAC), and Doug Woodard
(ICAC member) to discuss the June 15, 2007 COJA document and next steps. At the
conclusion of the meeting, President Shelton asked John Taylor to provide him feedback
on the document from ICAC. Doug Woodard was appointed to chair an ICAC
subcommittee and the subcommittee presented its comments/suggestions at the February
l8 ICAC meeting. A summary of the comments/suggestions discussed by ICAC were
forwarded to President Shelton for his review. President Shelton reassembled the group
on April 2' to discuss ICAC's comments/suggestions. Attending this meeting were Jory
Hancock, Wanda Howell, Michael Lee, Jim Livengood, Andy Silverman, John Taylor,
and Doug Woodard. It was clear there was agreement on most of the proposals but there
were some areas that need either further clarification or discussion based on some of the
differences ICAC expressed with some of the proposals. These differences did not
necessary pertain to the University of Arizona' s Athletic program but, nonetheless, there
were proposals that could not be accepted, by some, as written. President Shelton asked
John Taylor to forward to him final comments from ICAC based on the April 2''
meeting. A summary of ICAC's comments/suggestions follows.

1.1 Institutional Admission and Recruiting Policies
The University and ICA are in compliance with and in agreement with proposals
1.1. 1-1.1.4. ICAC recommends that we make certain there is on-going monitoring of the
activities/functions contained in theseproposals. ICAC recommends that for the
University of Arizona, "Campus Athletics Board" be referred to as the Intercollegiate
Athletic Committee.

1.2 The Primacy of Academics
ICAC agrees with proposals 1.2.1-1.2.4 and noted that we are in compliance with
these proposals. However, the language contained in 1.2.1 regarding "designed
specifically" needs to be clarified. Proposal 1.2.5 is in conflict with existing NCAA
eligibility requirements. Suggested language "...eligibility should be determined in
compliance with NCAA, governing boards, and institutional policies."

2.1 Athletic Scholarships

The University and ICA are in compliance with this proposal except for the last
sentence. The recommendation contained in this sentence has not been adopted by the
NCAA.

2.2 Competition and Practice Scheduling
The University and ICA are in compliance and ICA recommends that proposals
2.2.1-2.2.3 continue to be monitored on an on-going basis.

2.3 Integration into Campus Life
ICA has implemented practices that meet the intent of the proposal but the
language "Administrators, faculty, and athletic departments should mitigate the time
demand on student-athletes" needs further clarification. How will the intent of the
proposal be implemented? Who will implement?

2.4 Campus Integration of Academic Advising for Student-Athletes
The University and ICA have implemented practices that meet the intent of 2.4.1 2.4.4. These practices should be monitored for success and revisions based on experience.

3. Campus Governance of Intercollegiate Athletics
This section generated the most discussion because of the requirement by the
NCAA (member institutions) that the President is responsible for institutional control.
"The institution's president or chancellor is responsible for the administration of all
aspects of the athletics program, including approval of the budget and audit of all
expenditures." (2007-2008 NCAA Division Manual).
3.1 ICAC recommends that the language of the proposal should be changed to reflect that
rules for appointment should be made by the President in consultation with campus
constituencies. We are currently in compliance with the statement that... "A majority of
Board members should be tenured faculty."

3.2 ICAC does not agree with this statement. ICA is a department like all other
University departments and the hiring of the AD is the President's responsibility since the
AD reports to the President. Other hirings should be made by the AD in compliance with
Human Resources policies.
3.3 ICAC recommends that the language of this proposal be changed to read.. ."should be
appointed by the President based on input from the campus governance body and other
vested constituencies." The FAR reports directly to the President.
3.4 ICAC agrees with this proposal and, in the past, the FAR and the AD have made
written and oral reports to the Faculty Senate.

3.5 ICAC agrees with this proposal but each institution needs to determine what is meant
by "fulfill its responsibilities in regard to athletic governance."

4. Fiscal Responsibility
4.1 ICAC agrees and believes that current practices reflect the intent of the proposal.

4.2 ICAC does not agree with this proposal. Fiscal crises affect programs differently.
ICA should not be treated any differently than other University departments. Programs
should not be penalized for success and sound management.
4.3 ICA budget making and implementation should follow the same rules/policies for all
University programs. To invite integrating it into "the university general budget process"
may produce the opposite effect. Co-mingling resources may lead to use of University
dollars to support athletic programs.
4.4 ICAC suggests that the language be changed to. . . take appropriate steps to make
certain athletic fundraising efforts conform to University policies and practices.
4.5 ICAC agrees with this proposal as stated.

The University ofArizona Intercollegiate Athletics
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ICA agreed to help fund the nêw Student Union facility by giving back to the
University its annual registration fee allocation of $495,000. The annual
allocation to the Athletics Department was reduced by $100,000 per year,
starting with the 1999-2000 fiscal year. By June 30, 2004 the Athletics
Department no longer received any registration fee allocation. During this
five-year period Athletics gave back to the University $1,495,000. Thereafter,
the Student Union will benefit in the amount of $495,000 per year.

million allocation of state-appropriated monies, and

- Effective July 1, 2003 athletics no longer receives an annual $1.2

This self-sufficiency is a result of the following:

Since 2004-05 ICA has been responsible for 100% of its operational budget.
Revenue sources include: ticket sales, television revenues, concessions,
donations and post-season bowls and tournaments. (The Arizona Board of.
Regents grants 315 tuition waivers to student-athletes at Arizona and ASU
annually).

Myth: Athletics ¡s Primarily Funded by the State and University
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The department dropped four sports in 1981; In 1984 the Athletiôs
Department eliminated 9 positions, reduced 2 FTE's and dropped a sport to
stabilize the budget. Since 2003, ICA has eliminated 31 positions through
lay off and attrition. In 2004-05 the athletic department eliminated 16
positions in order to rein in expenditures. Currently, there is an ongoing
comprehensive program review designed to safeguard fiscal stability for the
future.

ICA has had a positive year-end fund balance since fiscal year 1985. Since
then ICA has maintained on average, a $500,000 fund balance to safeguard
against revenue shortfalls (e.g. gate receipts). Reserves in excess of
$500,000 have been used primarily to fund capital projects (e.g. gymnastics
facility).

ICA is proud of the fiscal responsibility its staff has shown. ICA has
exercised fiscal responsibility and has never been a "Cash Cow." (Note:
Approximately 80% of Division IA programs are now operating in the "red",
which indicates that Arizona Athletics has displayed a high degree of fiscal
restraint and managerial expertise to remain in the black)

Myth: Athletics Is The University's "Cash Cow"

-

-
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Example: The practice gymnastics' facility was built with
windfall profits realized from participation in the 1994 Fiesta

Example: All funds required for the Eddie Lynch Athletics
Pavilion and the new practice facility were/will be donated to
Athletics from the private sector.

During the past 18 years more than $60 million in capital
improvements have been completed by ICA with self-generated
funds. This includes the expansion and renovation of the
gymnastics facility and Hillenbrand Aquatics and new practice
gymnasium project that will be completed ¡n the fall of 2008.
Athletics has not received any State-appropriated funds for
capital improvements since McKale Center was built in 1972.

Myth: University Funds are Used for ICA Capital Projects
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Moreover, the State provides the University (not ICA) an annual
allocation per FTE student of approximately $5,000 so the 315
student-athletes who receive tuition waivers bring approximately
$1.5 million annually to the University.

ICA receives 315 tuition waivers from the Arizona Board of Regents;
however, approximately $3.2 million, or 8%, of its 2007-08 budget will
be expended by ICA towards student/athlete financial aid. These
dollars are used for room, board, books and benefit on-campus units
(i.e. Housing, Student Union Food Services and Bookstore).

Myth: Athletics Does Not Pay For Its Scholarship Costs
(Grants-in-Aid)

-

-
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In 2006-07 fiscal year, the Athletics Department received $2.3 million from
funds generated by the NCAA Men's Basketball Tournament. However, this
NCAA allocation was based on the following elements:
Pac-1 O participation share from the NCAA Tournament (averaged over
6 years).
Number of institutional grants-in-aid.
Academic Program enhancement funds.
Number of institutionally sponsored sports.
Special Assistance Fund - distributed directly to student-athletes in need.
Student-Athlete Special Opportunity Fund distributed to student-athletes.

The Athletics Department netted only $180,000 after the Pac-1 O split, from its
1998 participation in the Holiday Bowl.

the Pac-1 O institutions.

The University does not receive the full financial payout offered by a football
bowl game. Instead, after expenses all bowl revenues are split equally among

Myth: Millions Are Made Through Participation in Bowl Games
And Post-Season Tournaments
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Every 10 years the athletic department is required to go through a NCAA
Self-Study review, completed by members outside ICA. The review
determines ICA's certification status with the NCAA. The UA completed
the first round of the NCAA certification in 1997 and was certified in all
areas (Governanóe & Compliance, Fiscal Integrity, Academic Integrity
and Equity). An interim report was filed in 2003. The second certification
cycle began in 2006-07 and will conclude by Spring 2008.

ICA is required to provide the NCAA with an annual revenue and expense
audit conducted by an outside firm.

ICA is governed by the rules and regulations of the:
Arizona Board of Regents
University
Pac-lO Conference
National Collegiate Athletics Association (NCAA)

The Athletics Department is held responsible to as many or more agencies
and regulations than any other unit on campus:

Myth: Athletics Covers Up Its Problems
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ICA has met with the University's Committee of Eleven on several
occasions.

ti

The University Intercollegiate Athletics Committee (ICAC), comprised
of faculty, community representatives and the ASUA president, are
appointed by and responsible to the President and regularly monitor
academic performance, student-athletes welfare issues and ICA
policies.

Every year the Department of Athletics reports academic, budget and
student-athlete welfare issues to the Arizona Board of Regents.

Every three years the NCAA requires that a group external to ICA
perform a thorough review of the CATS Academic program.

Every three years the NCAA requires that a group external to the
University of Arizona audit the ICA Compliance Department.

ICA staff provides annual reports to the faculty and is available for any
inquiries.

-

-

-

-

Myth: Athletics Covers Up Its Problems (continued)

ICA is held accountable annually for the Academic Progress Rate
(APR), a key NCAA measure that identifies high & low academic
performing teams. Low performing teams may be penalized
through loss of scholarships, practice time and post-season
eligibility.

ICA programs are exposed daily to the media and are under
constant scrutiny.

Myth; Athletics Covers Up Its Problems (continued)
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Continuing eligibility rules for student-athletes involve:
University rules;
NCAA rules (governed by status in school: progress toward degree;
40%! 60% / 80% rule; GPA Requirements; 75% -25% academic year vs.
summer school rule).
Arizona Board of Regents and NCAA rules: must meet minimum
CPA/hour requirements each semester; and must meet certain academic
requirements to receive a post-eligibility scholarship;
Specific ICA and team rules.

Academics certification for athletics eligibility ¡s performed outside of ICA by the
Office of the Registrar and the Faculty Athletics Representative.

Student-athletes must also meet NCAA requirements for initial (test scores,
core classes and core CPA) and continuing eligibility certification (progress
toward degree, etc).

Student-athletes are held to the same UA admission requirements as the
general student body.

Myth: University Rules Do Not Apply To Student-Athletes
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University Rules Do Not Apply To Student-Athletes (continued)

Since March 2006 the CATS Academics Services Program
(advising, counseling, learning strategies, tutoring, etc.) has
reported outside ICA to University College.

-

Student-athletes must also adhere to:
University Code of Conduct;
Intercollegiate Athletics Code of Conduct;
C.A.T.S. Academics Accountability System;
NCAA Code of Ethics;
Drug Testing Policy
State and Federal Laws

Myth:
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The highest GPA in 2006-07 for a men's team was 3.08 (men's tennis) and
for a women's team was 3.14 (swimming/diving & gymnastics).

Ten ICA teams had a 2.8 or higher combinedGPA for the 2006-07 year.

In the 2006-07 academic year, 20 student-athletes achieved a 4.0 GPA and
169 (35%) achieved a 3.0 or higher GPA.

More than 81% of the student-athletes who exhausted their eligibility
graduated in 2005.

In 2005, the Persistence Graduation Rate (excluding those who left in good
standing) shows a 90% overall student-athlete graduation rate (89% for men
and 91 % for women). Ten teams have a 100% persistence graduation rate.

In 13 out of the past 15 years, student-athletes have graduated at an equal
or higher rate when compared to the general student body (the highest
student-athlete graduation rate recorded in the last 5 years was 65% in 2004
as compared to the general student rate 0155%).

Myth: Student-Athletes Are Dumb Jocks
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Student-Athletes Are Dumb Jocks (continued)

Pac-1 O Sportsmanship Award (1)

NCAAWomanoftheyear(1)

Woody Hayes Scholar-Athlete (1)

BurgerKingScholar-Athlete(1)

A HLE

Academic All-Americans (78)
Pac-lO Conference Postgraduate Scholarships since 2000 (31)
Pac-1 O Leadership Awards, which began in 2002 (3)
NCAA Postgraduate Scholarships (3)
Arthur Ashe Jr. Sports Scholars (3)
Academic All-American Hall of Fame (1)
Flinn Scholar (1)
National Football Foundation Scholar-Athlete (1)

National Awards and Scholarships earned by UA student-athletes:

Myth:
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Student Fees totaling $1,495,000, from fiscal year 1999-00 through
2003-04 were given back to the University to help finance the new
Student Union. Thereafter, the Student Union receives $490,000 per
year that once went to athletics.

ICA donates more than $20,000 of ICA resources annually toward
Run'N'RoIl and Red-Blue Wildchair Basketball Exhibition Disability
Resources fundraisers.

In the last 13 years, ICA has given approximately $2:3 million to the
UA marching band ($80,000 annually), and pays all expensès for
Bowls and post-season band travel. The $2.3 million includes
$90,000 for new equipment.

In 2006-07, 127 student-athletes and the UA cheerleaders and
mascots participated in community service/philanthropic endeavors
reaching over 52,000 individuals.

ICA gives back to the campus and the community in a variety of ways.
Some of the major contributions are:

Fact: Athletics Gives Back

-

-

-

-

Continued...

Alumni Homecoming function - $5,000 per year.

Faculty Fellows support - $5,000 per year.

ICA supports UA student spirit groups
(i.e. cheerleaders, mascots, etc.) - $40,000 per year.

UA students receive discounted ticket prices (from 60% to
80% off the regular price) for football and men's basketball and free
admission to all other sporting events. Discounted value exceeds
$1.5 million per year.

ICA offers faculty/staff season tickets at a 15% discount off regular
price. Discounted value exceeds $200,000 annually.

Fact: Athletics Gives Back (continued)
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Nearly 800 individuals participated in ICA facility tours, 45% being middle
school age or younger.

In 2006-07, more than 3,100 items were provided to local non-profits for
raffles, door prizes and silent auctions.

ICA staff and student-athletes donate time and effort to many Tucson
charities and organizations.

ICA gives the Student Union $325,000 per year in trademarks and
licensing fees.

ICA employs UA students (non-äthletes) in part-time positions that are
paid wages ¡n excess of $550,000 per year.

Fact: Athletics Gives Back (continued)
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ICA is One of the Top Programs in the Country
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More than 100 former student-athletes are currently playing sports
professionally in the NFL, NBA, MLB, PGA, LPGA, WNBA, as well as
competing on the world stage ¡n Olympic sports.

More than 90 Arizona student-athletes have competed in the Olympics,
with seven gold medalists in the 2004 Athens Games.

UA Athletics has been ranked as a top 10 program in the Director's Cup
nine times and has finished as high as 4th

Arizona Wildcats have won 110 Individual National Championships.

The Arizona Wildcats have won 18 National Team Championships and 37
Pacific-lO Conference Team Championships.

Fact:
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ICA is One of the Top Programs in the Country (continued)

In 1999, the CATS program received an award from the Division IA
Athletics Directors Association as one of the top Life Skills programs
in the nation.

Seventy-eight (78) student-athletes have earned the prestigious honor of
Academic All-America, which ranks Arizona at #26 nationally as
determined by CoSIDA.

-

The national Life Skills Program offered by the NCAA and the Division IA
Athletics Director's Association was modeled after ICA's C.A.T.S. Program
(Commitment to an Athletes Total Success).

Since 1994, nine female student-athletes have received eleven Honda
Awards. The Honda Award is the nation's most prestigious award
honoring female amateur student-athletes. Arizona has had numerous
finalists for the National Player of the Year award ¡n several sports.

Fact:

Annual Report: Senate representative to the Intercollegiate AthitTh
Committee
Sylvan B. Green, Faculty Senator

The Intercollegiate Athletics Committee (ICAC) is formed by the President
of the University. The membership of the ICAC includes representatives
from the General Faculty, Faculty Senate, community (including alumni),
and ASUA. I serve as the elected Faculty Senate Representative. The
Director of Intercollegiate Athletics serves ex--officio, along with Senior
Associate Athletic Directors. Also on the committee is the Faculty
Athletic Representative and the Head of Student Affairs. The chair is John
Taylor, Faculty in the College of Education.

The purpose of the ICAC is to be informed about all significant matters
affecting the Intercollegiate Athletics program. The Committee may
consult with and advise the Director of Intercollegiate Athletics, and may
advise the President about all significant areas affecting the University's
institutional obligations for compliance with the athletics policies of the
Arizona Board of Regents and the national and conference athletic
associations of which the University is a member. The ICAC is not a
public body and its meetings are not open to the general public. To meet
University goals, the President may ask the committee to:
Monitor Intercollegiate Athletics' compliance with University of
Arizona, Pac-lO Conference, and NCAA policies as they relate to
admission requirements, progress toward graduation standards, and the
integrity of the course of study for student athletes.
Review decisions to add or reduce athletic team programs for women
or men, including Title IX's requirements for: (i) a continuing practice of
expanding programs for the under-represented gender; and (ii) engaging
in periodic surveys to gauge the under-represented gender's interests in
sports, each as stipulated in Title IX legislation.
Promote and safeguard opportunities for student athletes to excel in
academics and protect academic integrity.
Promote greater understanding among the University community of
Intercollegiate Athletics and the relationship between academics and
athletics.

Provide review and recommendations on other matters appropriate to
ICAC's charge and referred to the ICAC by the President or Director of
Intercollegiate Athletics.

A key issue the past two years has been the NCAA Peer Review and
Certification, which required a Self-Study document. As part of my ICAC
role, I served on the NCAA Athletics Certification Self-Study Steering
Committee. Paul Portney, Dean of the EHer College of Management,
served as the Steering Committee Chair. The NCAA Peer Review team
visited our campus in November, 2007.

The ICAC has generally met once a month during the academic year.
Each meeting includes reports from the Athletics Director, the Faculty
Athletics Representative, and the ASUA President. Other agenda items
have included: updates on the Athletics Environment Panel, meeting with
Roger Grooters (Director of CATS Academics) and Mike Meade (Assistant
Director of CATS), meeting with Shelly Haywood (Women's Golf Coach),
discussions of COlA, meeting with Randy Cohen (Assistant AD and
Director of Medical Services), meeting with Wanda Howell (Chair of the
Faculty), and meeting with Jerry Hogle (Vice Provost for Instruction).

THE UNIVERSITY OF ARIZONA®
Faculty Senate
May 5, 2008

Faculty Senate Election
Candidates' Biostatements

Nominees for Membership on the

COMMITTEE ON CONCILIATION
Three to be elected, two-year terms (6/1/08-5/31/1 0)
LIVINGSTON, MARGARET. Associate Professor of Landscape Architecture, College of Architecture and

Landscape Architecture. Margaret Livingston is an Associate Professor in the School of Landscape
Architecture at the University of Arizona. She teaches a range of courses related to ecological and
environmental issues in arid environments and has locally and internationally conducted lectures and
workshops that focus on water conservation, wildlife habitat, and use of native plants in urban areas. As
an urban ecologist, her work emphasizes the importance of evaluating and maintaining natural and seminatural ecosystems within and surrounding urban areas. In her role as a designer, Margaret has focused
on the use of native plants and design of urban wildlife spaces, including the Butterfly Garden and recent
remodel of the Bird Garden at Tucson Botanical Gardens.

PATRICIA PROMIS. Librarian, Main Library. Obtained Master in Library Science (MLS) degree in 1986
from The University of Arizona and the Professional Certification in Secondary Education with major in
Spanish Language and Literature from the Catholic University of Valparaíso, Chile in 1975. Joined the
University or Arizona's General Faculty as an academic professional in 1986 at the rank of Assistant
Librarian. Granted continuing status and promoted to Associate Librarian in 1993; promoted to Full
Librarian in 2007. I am a published author of several articles in peer-reviewed journals, annotated
bibliographies, and book chapters. In 2005, I co-authored a monograph. l've delivered numerous
presentations both nationally and abroad on various topics related to librarianship. In 1999, I was chosen
to participate in the Harvard Leadership Institute for advance training on leadership topics and issues. In
2003, I was elected to participate in the UCLA Senior Fellows Program, an executive management
program for academic and research library leaders. As the Team Leader for the Special Collections, Fine
Arts & Humanities Team in the Library, have had extensive training and practical experience in
Constructive Dialogue, Mediation, Conflict Resolution, and Effective Communication Behaviors. As a
professional librarian, I strongly support the principles of freedom of expression, unrestricted access to
information and diversity. I have been involved in many library-wide and university-wide committees such
as the Dean of Library's Review Committee (2000-01); served on the English Department's Promotion &
Continuing Status Committee (2 terms: 1998-99 and 2000-01); served on the University's Advisory
Commjttee on Promotion & Continuing Status 1996-99 (Chair 1997-98) and the Library's Promotion &
Continuing Status Committee 1993-95 and 2004-06 (Co-chair 2004-05). I believe the experience I have
gained through my career qualifies me well to serve on this important committee.
I

REID, EDWARD F. Associate Professor of Music, School of Music, College of Fine Arts. I also perform as
Principal Trumpet of the Tucson Symphony Orchestra. During my fourteen years on the UA faculty, I have

had the pleasure of working on numerous departmental, college and University committees, including
serving as Chair for the UA Committee on Conciliation, Committee on Committees and the Parking and
Transportation Committee. I am also a Faculty Fellow. Prior to my UA appointment I was active in
negotiating collective bargaining agreements for the musicians of the TSO. During a particularly difficult
negotiation, a federal mediator was used to help both sides come to agreement, and his excellent work
inspired me to look into similar positions for myself. The experience of working on the Committee on
Conciliation during the past two years has reinforced my strong belief in this important instrument for
attempting to mediate and resolve contentious issues as professionally and fairly as possible. I enjoy the
challenges of this work and hope to continue serving the UA community.

i

RITTER, LESLIE. Associate Professor, College of Nursing and Dept. of Neurology. After completing a
BS and MS in Nursing and a MS in Exercise and Sport Sciences, I pursued a clinical career in intensivecare nursing and education. I subsequently received my PhD in Physiological Sciences from the
University of Arizona and then began my academic career at the University of Arizona College of Nursing

and Dept. of Neurology. My program of research focuses on the relationships of multiple cellular
inflammatory responses to ischemic stroke. At the College of Nursing, I served on the Faculty Annual
Evaluation and the Human Subject Review Committees. I currently serve as the chair of the Doctoral
Program Committee at the College of Nursing, administering to approximately one hundred doctoral
students. I act as a Co-Director of a College of Nursing NIH Training Grant and Exploratory Center Grant.

I am the Chair of the Admissions Committee and a member of the Executive Committee for the
Physiological Sciences Interdisciplinary Graduate Program. I serve on national scientific society boards,
journal editorial boards, and national grant review teams. Within these professional activities, I have been
a strong advocate of fairness, objectiveness, and justice, as I believe that these values must be actively
preserved. As a member of the Committee on Conciliation, I pledge to advocate for these values.

ZIOLKOWSKI, RICHARD (RICK). Professor, College of Engineering, Electrical and Computer
Engineering, and Professor, College of Optical Sciences. I was a technical manager at Lawrence
Livermore National Laboratory before returning to academics in 1990. I have been a member of the
Faculty at the UA since then. I have been active with my Department, my Colleges, and the University in
a number of service roles. I have also been the President of the IEEE Antennas and Propagation Society.
Through all of these career adventures, I have had much experience with conflict resolution between
highly intelligent and motivated colleagues and administrators. If elected to the Committee on
Conciliation, I would be pleased to use what I know, as well as to learn new approaches, to mediate
issues between well-meaning Faculty and Administrators before they can no longer be reconciled.

Nominees for Membership on the

UNIVERSITY COMMITTEE ON ETHICS AND COMMITMENT
Two to be elected for three-year terms (6/1/08-5/31/11)
BERG, MARY. Assistant Clinical Professor, Department of Pathology, College of Medicine. I graduated
from the Medical College of Wisconsin in Milwaukee in 1991. I then did a Transitional Year in Internal

Medicine at Evanston Hospital before going on to do an AP/CP Pathology Residency and Blood
Banking/Transfusion Medicine Fellowship at the University Hospitals of Cleveland. next went on to
I

become Director of the Transfusion Service at Denver Health Medical Center in Denver, Colorado from
1997 to 2002, an affiliated institution of the University of Colorado. I later accepted the position of Director
of Transfusion Medicine here at University Medical Center, where I have been since April of 2002. I am
also the associate director of the pathology residency program for clinical pathology training. I am active
in the American Society for Clinical Pathology and the AABB (formerly the American Association of Blood
Banks). My community service includes volunteering on the board of managers for the Lighthouse/City
branch of the Metropolitan Tucson YMCA. I am interested in serving on the committee because I believe
that teaching our future doctors includes training them on standards of professional conduct. Having a fair
and balanced review process for allegations of ethics violations is a very important part of encouraging
ethical behavior.

CAMENISCH, TODD D. Associate Professor, Department of Pharmacology and Toxicology, College of
Pharmacy, and a member of the Steele Memorial Children's Research Center at The University of

Arizona since 2002. Shortly thereafter, he became a member of the Bio5 Institute and has been
instrumental in working to establish the Mammalian Functional Genomics Facility (MFGF) at The
University of Arizona. These efforts include being head of the University .Mouse User's Group (UMUG)
and in the formation and member on the working group for the MFGF. As former head of the UMUG, Dr.
Camenisch served to communicate with the VP of Research, UAC, and investigators acting as a liaison to
resolve difficult issues and providing unity to enhance the biomedical research environment on campus.
The MFGF is anticipated to be a valuable state resource in the life and biomedical research sciences. In
addition, Dr. Camenisch serves as Chair of committee for the College of Pharmacy's grant and

scholarship, and past service includes the faculty status for accreditation, the Bio5 graduate fellowship
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program, university review committee examining UAC, and the university-college committee performing

review of the Dean of College of Pharmacy. He co-organized the 2005 Weinstein Cardiovascular
Conference to be hosted in Tucson. Dr. Camenisch also organized and chaired a key symposium at
Experimental Biology 2008. Dr. Camenisch participates in several graduate programs and created a new
two semester graduate course entitled 'Cellular Communications and Signal Transduction Pathways'
(PCOL,CBIO 630) in addition to other teaching responsibilities in the College of Pharmacy. Dr.
Camenisch is the first recipient of the People Acting Now Discover Answers (PANDA) research scholar
award presented by donors which support the Children's Research Center. His work is also funded by
grants from the National Institutes of Health (NIH) and the American Heart Association. The focus of Dr.
Camenisch's research program is investigating normal and abnormal cardiovascular development with a

special emphasis on heart valves. Congenital heart defects are the most common anatomical birth
defects with a frequency of 2-3% of births in the United States. Such heart defects are complex and can
be derived from genetic lesions, environmental influences, or a combination. Dr. Camenisch's research
also relates to adult degenerative valve disease as the biologic processes that contribute to calcified
valves in adults have similarity to the events which occur during development of the heart tissue. His
research has been published in top tiered research journals and presented at National and International
meetings. The goal of his research program is to lead to better repair strategies and even prevention of
heart defects and disease to improve the health and welfare of children and their families. Dr. Camenisch
has been a member of the University Committee on Ethics and Commitment since 2005 and served as
Vice Chair of the Committee this year. He also serves as the UCEC representative to the Grievance
Clearinghouse Committee. He is seeking to continue this service for another term and use his experience
to efficiently execute the functions of the UCEC.
HUA, HONG. Assistant Professor, Optical Sciences, College of Optical Sciences. I am currently assistant
professor with the College of Optical Sciences (OSC) and joint faculty with the Department of Electrical
and Computer Engineering and Department of Computer Sciences at the University of Arizona. Before I

joined the faculty at the OSC, I was an assistant professor with the Department of Information and
Computer Sciences at the University of Hawaii at Manoa from December 2002 until December 2003. I
have served various proposal review panels for the National Science of Foundation, program review
committees for several technical conferences, consulting editor for McGraw-Hill Science and Technology,
as well as regular reviewers for a wide range of scientific journals. Within the department at the University
of Arizona, I have served the Undergraduate Curriculum committee, Graduate Admission Committee,
Preliminary oral exam committees, and other committees. I am very interested in serving the Committee

on Ethics and Commitment. Being a researcher and educator, I have a deep understanding of the
significance and obligation to exercise integrity and ethical behavior in scholarly and research activities.
Therefore, I believe that this Committee plays a critical role in ensuring the community of researchers,
scholars, and students at the University to maintain and further the highest standards of ethical practices
in their scholarly and research activities.

McKAY, BRIAN S. Assistant Professor, College of Medicine. Ophthalmology and Vision Science.
Received my Ph.D. in Cell Biology and Anatomy in 1995 from the Medical College of Wisconsin, and
continued my education at the Scripps Research Institute.
served as a member of the Institutional
I

Animal Care and Use Committee from 1997-2002 at Duke University. I moved to the University of Arizona
in 2002 where I established a laboratory which investigates Age-related neuronal disorders. I serve on

the Ophthalmology training grant committee as well as on the scientific advisory boards of three
international pharmaceutical companies.
have taught in 4 different Medical School and Graduate
courses and served as a Ph.D. committee member both here and at other universities. With my
I

demonstrated dedication to research and teaching, and commitment to the highest levels of integrity in
research, I believe
Commitment.

I

am a good candidate for the important University Committee on Ethics and

YADEGARI, RAMIN. Associate Professor, Department of Plant Sciences and the BIO5 Institute. I have
been a Univ. Arizona faculty member since 2001 during which most of my efforts concentrated in three
main areas of research, teaching, and service. I have built a highly competitive research program in plant
developmental genetics that is currently funded by the National Science Foundation (NSF) and the
Department of Energy (DOE). In collaboration with another faculty member in my department, I have
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devised and taught a new undergraduate and graduate course in Plant Growth & Developmental
(PLS/MCB/ECOL 440/540) that has been chosen as a senior capstone course for the MCB majors.
have been a member and head of my department's
Among other departmental responsibilities,
Graduate Program Oversight Committee that is responsible for the recruitment and admission of
I

prospective graduate students, and the oversight of the Plant Sciences graduate program. I have been a

reviewer for many of the leading manuscripts in my field including The Plant Cell, Planta, Genetics,
Developmental Dynamics, Plant Physiology, Developmental Biology, Trends ¡n Plant Sciences (TIPS),
Genetics, and Proceedings of the National Academy of Sciences USA (PNAS). I have been a member of
the editorial board of Developmental Dynamics since 2004. In addition to serving as an ad hoc reviewer
for many grant submissions to national and international research agencies, I have also served on three
grant review panels at NSF and one for the DOE Biosciences Program. In addition to a commitment to
research excellence, I consider my experience in evaluation of research and scholarship an important
attribute that I can bring to UCEC as a faculty member.

Nominees for Membership on the

UNIVERSITY HEARING BOARD
Four to be elected, three-year terms (6/1/08-5/31/11)
BAGWELL, MARSHA. No biostatement received.

CARSCADDON, LAURA. Assistant Librarian, University Libraries. The opportunity to serve on the
University Hearing Board allows me to use previous experience as an internal auditor as well as my
commitment to ethical behavior in academia to serve the university. My prior experience taught me the
importance of objectivity when facing a situation in which emotional involvement may run high, allowing
judgment based on facts rather than those emotions. As a librarian, I am committed to ethical standards
in academics for all students and researchers at the University. I would be pleased to put these skills to
use as part of the University Hearing Board.

KNIGHT, SUSAN M. Assistant Professor of Practice, Department of Journalism, College of Social and
Behavioral Sciences. I have taught in the Journalism Department in various capacities since 1992,
beginning as an adjunct and joining the full-time faculty about ten years ago. In addition to teaching, I
currently serve as Faculty Mentor and Director of Undergraduate Studies in the department. As Faculty
Mentor, I work with more than two dozen full-time and adjunct professors on curriculum and teaching,
including academic integrity issues, for which I provide advice and support when students are suspected
of plagiarizing, fabricating, and other cheating. The Journalism Department has published a student
handbook on academic and professional integrity; which each student must read and then sign an oath in
every class every semester. At the University level, I served for three years on the Student Affairs Policy
Committee, during which time we tackled issues including: revisions to the Code of Academic Integrity,
department resources and accreditation, differential tuition and program fees, community collegeuniversity transfer pathways, administrative drop policies, undergraduate admissions criteria, UA-UA
South relationships, electronic student links and advisor notes, graduate student grievance policies and
public art funding. I also have been a member of the University Media Board for six years, which has
included advising as well as participation in the selection of the editor in chief of the Arizona Daily Wildcat
and general managers for KAMP radio and UATV. I believe deeply in upholding high standards of
academic integrity and ethical behavior for students, and if elected I will work to ensure that students are
treated fairly while faculty's high standards are respected.
KOLLEN, CHRISTINE. Librarian, Main Library. She has mentored several librarians at the University of
Arizona Library and served on the Library's Diversity Committee and Affirmative Action Committee. She
works with students doing research in various capacities, mainly with students in the Dept. of Geography
and Regional Development, Psychology Dept., and the Planning Program. She is very interested in
serving on the University Hearing Board and being involved with governance of the Student Code of
Conduct and Code of Academic Integrity at the University. She is objective and will be fair to both sides students charged with misconduct and those bringing charges. Thank you for your consideration to serve
on the Board.
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TELLMAN, JENNALYN. Associate Librarian, University Library. I joined the University Library in 1990. I
work with students, teaching faculty and other members of the University. I have helped to mentor
colleagues and students. I have had training in listening skills and have the ability to understand multiple
perspectives. I have been a member of the Library's affirmative action and diversity groups. I am strongly
committed to ethical standards. I think that these skills would be useful to the University Hearing Board.

Senate Nominees for Membership on the

SENATE COMMITTEE ON BUDGET AND STRATEGIC PLANNING
Two to be elected, one-year term (6/1/08-5/31/09)
Professor, Geosciences, College of Science. I completed my Ph.D. in Ecology in
1981, and joined the faculty of the University of Arizona in 1982. Since that time, have served
repeatedly on Promotion and Tenure Committees and Performance Evaluation Committees in the
DAVIS, OWEN K.

I

Department of Geosciences. My University and College service includes being a member of the College
of Science Academic Advisor's Group, and service on the COS Dean's Audit Committee. I have served
on the Strategic Planning and Budget Committee (04-07), as an elected member of the Faculty Senate

(06-08), as Chair of the Committee on Academic Freedom and Tenure and as Chair of the ad hoc
Student Employment Work Team. I served on the Performance Review Committee for the Dean of the
Library (2000), the Site License Committee, the ISPE Executive Committee, the Executive Committee for

the Anthropology IGERT, the Executive Committee for the Biodiversity RTG (99-01), Director of the
Center for Climate and Surficial Processes (94-00), and the Arid Lands and Global Change GIDP's. I
have served as an external reviewer for the USD Geology Department, a member of the UA Arid Lands
APR, and as President of state and international professional organizations. I am active in teaching
graduate, undergraduate and Tier I courses. I am committed to balanced and fair exercise of academic
freedom in teaching, service and research.

NOTE: As of May 2, no additional nominees had come forward for the second seat on the
Senate Committee on Budget and Strategic Planning.

Senate Nominees for Membership on the

SENATE EXECUTJVE COMMITTEE
One to be elected, two-year term (6/1/08-5/31/10)
JONES, DOUGLAS E. Librarian, University Library. I would like to serve on the Faculty Senate Executive
Committee which is responsible for establishing the agenda for each meeting of the Senate. I am familiar
with the procedures adopted by the Senate and have actively participated in the committee's work during
my current term. I bring experience from prior service on SPBAC, University Compensation Advisory
Committee and chair of APPC. I also currently serve on the Committee of Eleven and chair the University
Committee on Corporate Relations and the Committee on Elections. I look forward to working with the
other members of the Senate Executive Committee.

Senate Nominees for Membership on the

GRIEVANCE CLEARINGHOUSE COMMITTEE
One to be elected, one-year term (6/1/08-5/31/09)
completed my Ph.D. in Ecology in
1981, and joined the faculty of the University of Arizona in 1982. Since that time, I have served
repeatedly on Promotion and Tenure Committees and Performance Evaluation Committees in the
Department of Geosciences. My University and College service includes being a member of the College
of Science Academic Advisor's Group, and service on the 005 Dean's Audit Committee. I have served
on the Strategic Planning and Budget Committee (04-07), as an elected member of the Faculty Senate
(06-08), as Chair of the Committee on Academic Freedom and Tenure and as Chair of the ad hoc
Student Employment Work Team. I served on the Performance Review Committee for the Dean of the
DAVIS, OWEN K.

Professor, Geosciences, College of Science.

I
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Library (2000), the Site License Committee, the ISPE Executive Committee, the Executive Committee for

the Anthropology IGERT, the Executive Committee for the Biodiversity RTG (99-01), Director of the
Center for Climate and Surficial Processes (94-00), and the Arid Lands and Global Change GIDP's. I
have served as an external reviewer for the USD Geology Department, a member of the UA Arid Lands
APR, and as President of state and international professional organizations. I am active in teaching
graduate, undergraduate and Tier I courses. I am committed to balanced and fair exercise of academic
freedom in teaching, service and research.

Senate Nominees for Membership on the

SHARED GOVERNANCE REVIEW COMMITTEE
One to be elected, two-year term (6/1/08-5/31/1 0)
ULREICH, JOHN C. Professor, English, College of Humanities. I have been at the University of Arizona
since 1971; I am currently a Faculty Senator representing the College of Humanities. I chair the Dean's

Advisory Committee in that College as well as the Student Affairs Policy Committee of the Faculty
Senate. I believe that my work on such committees has given me a solid practical understanding of how
shared governance works at both the college and university levels. Putting my experience to work by
serving on the Shared Governance Review Committee seems like a logical step to take.

Senexec/2007-08/senate e}ections/ 5-5-08 senate etection bostements.doc
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BALLOT
Committee on Conciliation
Vote for three (3). Two-year term (6/1/08-5/31/10)
LIVINGSTON, MARGARET
RITTER, LESLIE

REID, EDWARD F

PROMIS, PATRICIA

____ZIOLKOWSKI, RICHARD

University Committee on Ethics and Commitment
Vote for two (2). Three-year term (6/1/08-5/31/11)
BERG, MARY

CAMENISCH, TODD

MCKAY, BRIAN

YADEGARI, ROGER

HUA, HONG

University Hearing Board
Vote for four (4). Three-year term (6/1/08-5/31/11)
BAGWELL, MARSHA

CARSCADDON, LAURA

KOLLEN, CHRISTINE

TELLMAN, JENNALYN

____KNIGHT, SUSAN

Faculty Senate Representatives to the Senate Committee on Budget and Strategic Planning
Vote for two (2). One-year term, (6/1/08-5/31/09), must be a sitting Faculty Senator
DAVIS, OWEN K

Faculty Senate Representative to the Senate Executive Committee
Vote for one (1). Two-year term, 6/1/08-5/31/10, must be a sitting Faculty Senator
JONES, DOUGLAS E

Faculty Senate Representative to the Grievance Clearinghouse Committee
Vote for one (1). One-year term, (6/1/08-5/31/09), must be a sitting Faculty Senator
DAVIS, OWEN K

Faculty Senate Representative to the Shared Governance Review Committee
Vote for one (1). Two-year term, (6/1/08-5/31/10), must be a sitting Faculty Senator
ULREICH, JOHN C
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Instruction and Curriculum Policy Committee
CONSENT AGENDA ITEM
Item I
Consent Agenda Item:
Approval to implement a new undergraduate degree, the Bachelor of Science with a major in Integrated
Science, as described in the College of Science's proposal dated November 14, 2007.

Projected effective date:

Spring 2009

Purpose of the Program
The College of Science seeks to establish an Integrated Science Program in which talented undergraduates will
pursue studies beyond the traditional major in a single field of science. They will explore the interrelationships
among the sciences, the boundaries along which new fields are born, the discoveries made possible by crossdisciplinary research, and the excitement of such research enterprises here at the University of Arizona. Students
will major in the Integrated Science Program and will also select an emphasis area (minor) in an existing
undergraduate program. Thus, the program will give students broad training while at the same time ensuring they
have a depth of expertise in one area; this education will make students attractive to graduate programs and jobs in
government or industry both within and beyond the State of Arizona.

Justification:
The program is intended to develop students who can read and write scientific reports and papers, give scientific
presentations to technical and lay audiences, design experiments and solve quantitative and scientific problems,
demonstrate the ability to work in a team, and demonstrate the ability to apply scientific knowledge from a broad
scientific base that allows the integration of knowledge across scientific disciplines. A strength of the Integrated
Science Program (ISP) is the emphasis on the interrelationships between scientific disciplines. Although most
science faculty would agree that many scientific problems do not fall cleanly within a single scientific discipline,
our students rarely receive training that enables them to apply knowledge to a problem using multiple scientific
approaches. ISP seminar courses and the laboratory course will enable students to apply the knowledge they gain
from courses in more traditional disciplines to solve problems that cut across the boundaries of these disciplines.
The ISP will prepare graduates to address a wide variety of scientific questions and, because of the broad training,
will enable graduates to adapt to new scientific problems whether they encounter them in a position in industry or
as part of a scientific research program in government or academics.

Approvals:
Undergraduate Council:
Graduate Council:
Academic Deans:
Administrative Review:
ICPC:

2/25/2008
N/A
3/24/2008
3/24/2008
412/2008
Ipo2OO7-û8/My

r,, O senete/Feity Sno Con,00t

- flgod S,nc

For Faculty Senate Agenda Item 11
May 5, 2008

Instruction and Curriculum Policy Committee
NON-CONSENT AGENDA ITEM
Item I
Non-Consent Agenda Item:
Approval to revise the General Education Mathematics Generakstrand requirement

Projected effective date:
Summer 2008 tor all undergraduates with majors requiring the Math G-strand for General
Education.

Proposed General Education Policy - Mathematics Requirement
(changes in bold print to the 2008-09 General Catalog):

All students, as part of their Foundations requirements, are expected to demonstrate
mathematical knowledge and quantitative reasoning by completing one of the following 3unit courses or by achieving a minimum math placement code as stated below:
earning credit for LING 178, (The Mathematics of Language and Linguistics), or Math
105 (Mathematics in Modern Society), or PHIL 110 (Logic and Critical Thinking)check
prerequisites, such as a minimum math placement code (see the chart provided on
the Math Placement Homepaqe); or
earning credit for any 3-unit (or more) mathematics course numbered above Math
105, provided that the student has placed at the level required for the course (see
the chart provided on the Math Placement Homepage); or

achieving a math placement code equivalent to that of students who have
completed UA College Algebraby the end of the student's first semester at the
UA (see the chart provided on the Math Placement Homepaqe, as well as Proficiency

and Exemption Exam Procedures and General Requlations). (Note: the
placement code is determined by the catalog and math placement regulations in
effect when an exam is taken.J
Beyond this general minimum, however, the appropriate course for an individual student will
depend on the student's major and the corresponding math strand appropriate to that major.
G-Strand (General Knowledge) -- This strand involves the general understanding and
appreciation of how mathematics is used to solve problems in everyday life. The G -strand does
not prepare a student for any further work grounded in mathematics and assumes the

student will not proceed beyond the basic Foundations level noted above. Thus only
those students whose major requires the most general knowledge of mathematics should take
this strand. The options to satisfy this strand are:
1. earning credit for LING 178, (The Mathematics of Language and Linguistics), or Math
105 (Mathematics in Modern Society), or PHIL 110 (Logic and Critical Thinking)check

prerequisites, such as a minimum math placement code (see the chart provided on
the Math Placement Homepaqe,); or

earning credit for any 3-unit (or more) mathematics course numbered above Math
105, provided that the student has placed at the level required for the course (see
the chart provided on the Math Placement Homepaqe); or

achieving a math placement code equivalent to that of students who have
completed UA College Algebraby the end of the student's first semester at the
UA (see the chart provided on the Math Placement Homepaqe, as well as Pro ficiencv

and Exemption Exam Procedures and General Reçiulations). fNote: the
placement code is determined by the catalog and math placement regulations in
effect when an exam is taken.J
Rationale for this revision:

e

The Foundation requirement in Mathematics should be proficiency-based at the basic levelfor students whose only reason for studying mathematics is to satisfy the General Education
requirement.
If students with the General (G)-strand requirement have attained the minimal mathematics
competency for their degree programs prior to attending the University, they can
demonstrate this competency on the MRT-B, or the Math portion of the SAT or ACT.
Students in programs requiring the G-strand must attain this competency in their first
semester; otherwise they will need to earn credit for one of the approved courses.
Students who satisfy their Mathematics requirement without a 3-credit course will be able to
take an additional 3 units elsewhere in their degree program to attain the minimum 120 units
to graduate.
The Department of Mathematics will be well-served by this provision, as their resources can
be re-focused on offering higher level math courses for students in programs requiring the
Moderate Knowledge (M) strand or Substantial Knowledge (S) strand.

Approvals:
University-wide General Education Committee:
Undergraduate Council:
- 9/25/07
Graduate Council:
N/A
Academic Deans:
10/16/07
Administrative Review:
10/24/07
ICPC:

5/16/07

12/5/07

Item 2
Non-Consent Agenda Item:
Approval of the proposal to Amend the Withdrawal from the University Policy

Effective semester:
Fall 2008: the policy would take effect for all students, regardless of catalog.

Proposed amendment to the Withdrawal from the University Policy: (addition in bold print)
(see 2008 Catalog, http://cataloq .arizona.edu/2008-09/policies/leavinqu. htm#withdrawal)

A complete withdrawal from the University is defined as leaving the University by dropping all
c/asses after having paid registration fees. This option only applies to the Fall and Spring
(regular) Semesters. During the regular semester, students aré allowed seven days to
complete the withdrawal process after initiating the procedure in the Dean of Students Office;
however, withdrawals cannot be initia ted after the last day of classes of any semester and must

be completed before the beginning of the final examination period. Ifa student withdraws from
all classes before the end of the fourth week of the semester, all classes are deleted from

the student's permanent record for the term. If a student withdraws from the University
after the fourth week of classes and before the final exam period, the faculty member for
each course may assign a grade of "WP" (withdrawal while passing) or "WF" (withdrawal
while falling). Grades for a complete withdrawal appear on the permanent record but are
not included in the student's grade average. Consult the ' Withdrawal from the University
section in the Schedule of Classes for detailed instructions, deadlines, and refund information.

Justification:
To differentiate the process of dropping courses from that of withdrawing from the University,
the word "complete" should be coupled with "withdrawal" in the heading of this policy and
within the catalog text. To clarify when a complete withdrawal results in deletion of courses from
the record versus a notation on the student's record, those time periods should be clearly defined.
The fact that a complete withdrawal isn't available in summer/winter sessions or during other
non-standard course terms also should be stated.
Approvals:
Undergraduate Council:
Graduate Council:
Academic Deans:
Administrative Review:
ICPC:

1/29/08
3/3/08
3/21/08
3/24/08
4/2/08

Item 3
Non-Consent Agenda Item:
Approval of the proposal to Amend the Change of Schedule (Drop/Add) Policy

Effective semester:
Fall 2008: the policy would take effect for all students, regardless of catalog.
Proposed amendment to the Change of Schedule Policy: (addition ¡n bold print)
(see 2008 Catalog, http://catalog.arizona.edu/2008-09/policies/dropadd .htm)

Students may drop and/or add courses by following instnjctions and adhering to deadilnes in the
Chanqe of Schedule (drop/add) forms are
appropriate .«Schedule of Classes each semester.
available in departments and can also be printed in .pdf format on the Office of the Registrar's
web site. To see when a Change of Schedule form is required, see Reqistration Dates and
Deadlines.
As of the first day of classes and through the last day of registration for credit, as stated ¡n the
Academic Calendar, a student may not add a course with a Change of Schedule form without
the permission and the signature of the instructor of the course.

Fall & Sprin.&' Semesters (16 week courses): Course withdrawals filed before the first deadline,
at the end of the fourth week of classes, result in cancellation of registration in the course. The
course enrollment is deietedfrom the student's permanent recordL

For course withdrawals filed between the first and second withdrawal deadlines--at the end of
the eighth week of classes--the grade of "W" is awarded to students who are passing at the time of
withdrawal, and the grade of "E" may be awarded to students not passing at the time of
withdrawal. Either grade shows on the student's permanent record, and the "E" averages into
the student's grade average.

The second deadline to drop a course is normally the student's last opportunity to drop a
course, except for an extraordinary reason approved by the student's college dean (in the case of
undergraduate students) or by the Graduate College dean (in the case of graduate students) or by
the Dean of Students (in the case of students withdrawing completely
[http://www.registrar.arizona.edu/schedule 084/w ithdraw.htin] from the University). With the
college dean 's approval, students may drop a course through the last day of regularly
scheduled classes, or the last day of a course with non-standard start and end dates--prior to
the final examination perioiL For students in the colleges of Law and Medicine, withdrawals
are governed by regulations established by the respective college faculties.
Courses with non-standard start and end dates, including but not limited to all Summer
Session and Winter Session courses: The Registrar determines the duration ofthefirst
withdrawal period and publishes the specific deadline to drop a course with deletion from the
record for shorter or non-standard terms in the Schedule of Classes,
http://www.registrar.arizona.edu/schedules/dates.htm.
For course withdrawals filed between the first and second withdrawal deadlines, the grade of
"W" is awarded to students who are passing at the time of withdrawal, and the grade of "E" may
be awarded to students not passing at the time of withdrawal. Either grade shows on the student's
permanent record, and the "E" averages into the student's grade average. The second drop
deadline is set by the Registrar based on the length of the course. The specific deadline to drop
a course with a grade of "W" or "E"for shorter or non-standard ternis is published in the
Schedule of Classes, http://www.registrar.arizona.edu/schedules/dates.htnL
The two drop deadlines for courses with extended ternis (i. e., those extending 5 or more
months) are proportional with those set for the Fall or Spring Semester.

The second deadline to drop a course is normally the student's last opportunity to drop a
course, except for an extraordinaiy reason approved by the student's college dean (in the case of
undergraduate students) or by the Graduate College dean (in the case of graduate students) or by
the Dean of Students (in the case of students withdrawing completely from the University). With
the college dean 's approval, students may drop a course through the last day of regularly
scheduled classes, or the last day of a course with non-standard start and end dates--prior to
the final examination perioiL For students in the colleges of Law and Medicine, withdrawals
are governed by regulations established by the respective college faculties.
Justification:
Faculty who teach summer/winter session courses and/or courses with non-standard start/end
dates have questioned the timing of deadlines to drop a course, since those deadlines are
disproportional from those set by Faculty Senate for regular semesters. The guideline in effect
for a regular 16-week semester is that the first drop deadline occurs at the end of 25% of the term
4th
week), and the second drop deadline occurs at the end of 50% of the term (the
(the end of the

end of the 8th week). However, the first guideline is financially impractical for summer/winter
sessions, since the Registrar's Office-Summer/Winter Session Unit needs to know within 2 or 3
days (for a 3-week term or 5-week term respectively) if course enrollment is sufficient to pay
faculty for teaching a course. If the first drop/refund-of-fees deadline were to occur 25% through
a 5-week summer session (1.75 weeks into the term), and enrollment had dropped below the
break-even point, there would be insufficient funds to meet the instructor' s salary contract. For
financial purposes, a shorter drop/refund-of-fees deadline must be set. The Registrar' s OfficeSummer/Winter Session Unit has responsibility for setting course drop!refi.ind-of-fees deadlines
that enable the Office to meet its faculty payroll obligations. Those deadlines are roughly
proportional to the length of the course, although the first deadline is not proportional with those
set for regular semesters. The Registrar has proposed formulae for setting the first and second
drop deadlines for courses offered in shorter and/or non-standard terms.

Management of the Policy:
First Deadline to Drop a Course: The Registrar determines the specific deadline to drop a course
with deletion from the record for shorter or non-standard terms using the following formula: a
rounding up of 1 + {number of weeks in the term divided by 4] = end of first business day. For
example, in a 5-week Summer Session, the deadline to drop with deletion from the record is the
close of business on the third day of classes (1 + 1.25 = 2.25 = day 3).
Second Deadline to Drop a Course: The specific deadline to drop a course with a grade of"W"
or "E" for shorter or non-standard terms is determined using the following formula: number of
class days in the term divided by 2 = end of that business day. For example, in a 5-week
Summer Session, the deadline to drop with a grade of"W" or "E" is the close of business at the
12th
day).
end of the 12th day of classes (24 class days divided by 2
Deadlines for Extended Courses: The first deadline to drop an extended course is set by dividing
the number of weeks of the course by 4 (one-quarter of the course term); the second deadline is
set by dividing the number of weeks by 2 (one half of the course term). For example, for a course
extending 38 weeks, the deadline to drop with deletion from the record is the close of business at
the end of week 10 (rounding up 9.5 weeks); the second deadline to drop a course (with a "W" or
"E") in this example is the close of business at the end of week 19.
Approvals:
Undergraduate Council:
Graduate Council:
Academic Deans:
Administrative Review:
ICPC:

11/6/07
313108

3/21/08
3/24/08
4-2-08

Item 4
Non-Consent Agenda Item:
Approval of the proposal to establish Undergraduate Success Coursesa Definition, Guidelines,
and Policies

Effective date:

The definition, policies, and guidelines for new success courses are effective upon approval of
the course. For existing success courses, the definition, policies, arid guidelines are effective in
Spring 2009prior to the priority registration periodassuming the proposal has been approved
by the appropriate UA governing bodies.

Proposed Success Course Definition:
Success courses are designed to help UA undergraduate students make successful transitions
from a previous level of educatíon into the University, from undeclared status into a major, and/or
from undergraduate studies to graduate studies. The primary content (i.e., over 50%) of the

course should focus on two or more of the following:
A variety of/earning strategies and how to enact them.
Development of the oral, written, and group communication skills necessaiy to be successful
at the university level generally and/or in specific disciplines.
Development of critical thinking and problem-solving skills.
Initiation into the "culture" of the University and/or a particular college or discipilne. This
process may include major exploration to help undeclared students decide on a major.
Making connections with key resources (people, units, and materials) that are available to
students at the University.
Processes of self-evaluation and self-assessment as underpinnings for personal
development and lifelong learning.

Proposed Guidelines:
The content, skills, and methods taught in success courses may differ depending on the
purpose of the course. Some courses are designed to teach general skills for college
success, while others focus on what is needed in a specific discipline or college, or on the
exploration of possible majors or careers. Each course should be designed for a specific
student population that is identified in the course description.
Success courses may be offered by a college or department. The instructor, department,
and/or college offering a course should limit enrollment to students for whom the course is
designed.
Course instructors should have a graduate degree orbe enrolled in a graduate degree
program or have substantial field experience verified and approved by the department head
or dean. All instructors are expected to have substantial understanding of the teaching and
learning process.
The instructor, department, and/or college offering a course may choose the venue for
delivery. Courses may be offered online, in the classroom, or with a combination of these or
other formats.
Some students may be required to take a success course as long as the reasons (such as
requiring it for students on probation to give them a better chance for academic success) are
specified in writing and the requirement is approved by the appropriate head, dean, and the
Vice President for Instruction.

Proposed Policies:
The only grading system available for success courses is Superior/Pass/Fail (S/P/F).

No more than 2 success courses will apply towani a student's graduation requirements.
Success courses cannot be repeated, with or without the Grade Replacement Opportunity
(GRO).

Justification:
Until recently, very few courses focusing on learning strategies and /or orientation to a major or
the University were offered at the UA. Traditionally, study skills and test preparation techniques
were offered as non credit workshops. However, as more under prepared students enrolled at
the UA, deans and directors felt an obligation to assist those students by developing "college
success" courses. When proposals for new success courses began to proliferate, the
Registrar's Office asked for guidelines. Jerry Hogle, Interim Vice President for Instruction,
responded by assembling the Task Force on Student Success Courses, with representatives
from most UA colleges. The Task Force met through Summer and Fall 2007 to draft a definition,
guidelines, and policies.

Management:
The Registrar's Office Course Approval and Room & Course Scheduling Unit oversees the
approval of all new courses. Instructors proposing a new success course follow the regular
course approval process, which includes a review by the department head, dean, or his /her
designee. When a proposal for a success course is submitted, the Course Approval staff will
check it for compliance with the approved definition, policies and guidelines. Proposals for
courses that don't clearly meet the definition and guidelines will be forwarded to the
Undergraduate Council for a final decision. Course instructors and college advisors are
responsible for reminding students about success course policies that are stated in the General
Catalog.

Approvals:
Undergraduate Council:
Graduate Council:
Academic Deans:
Administrative Review:
ICPC:
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PREAMBLE
This Constitution sets forth the basic organization and processes through and by which the General Faculty
of the University of Arizona shall function, within the scope of its authority and responsibility, under state
law and the policies and regulations of the Board of Regents authorized by that law.

ARTICLE I
Responsibilities
The General Faculty has fundamental responsibilities in the areas of academic personnel policy; instruction
and curriculum policy; research policy; student affairs policy; ethics and commitment; advice on budget and
University support; and acts on such other matters affecting the welfare of the University as are brought for
consideration in accordance with University policy and Shared Governance Guidelines and Agreements as
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may be entered into from time to time.

The General Faculty shall exercise its authority through its elected representatives in the Faculty Senate,
although the General Faculty shall retain appellate power over all official actions of the Faculty Senate as
provided in Article VII, Section 1.
Nothing in this Constitution and Bylaws is intended to imply assumption of authority not vested in the
General Faculty by state law or Board of Regents policy.

ARTICLE II
Members
Section 1.

For purposes of University government, the General Faculty of The University of Arizona
is composed of:
Faculty members who hold half-time or more tenured or tenure-eligible
appointments,
Academic professionals who hold half-time or more continuing or continuingeligible appointments,

Lecturers (including Senior and Principal Lecturers) holding half-time or more
multi-year appointments,
Clinical professors, research professors and professors of practice holding half-time
or more multi-year appointments,

Such persons in categories (a), (b), (e) and (d) who hold Emeritus status.
Section 2.

No candidate for a degree at the University of Arizona shall be a member of the General
Faculty.

Section 3.

This membership provision shall become effective upon approval by the President.

Section 4.

Members of the General Faculty are eligible to vote in matters of faculty governance and to
hold offices and to serve on committees established in accordance with this Constitution.

ARTICLE III
Officers
Section 1.

The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary.

Section 2.

Chair of the Faculty.
a.

The Chair shall serve as:

The chief executive officer of the General Faculty, including serving as
Director of the Faculty Center and as a member of the Strategic
Planning and Budget Advisory Committee and the Shared
Governance Review Committee.
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ii.

b.

Section 3.

The chief representative of the faculty before public and University
bodies including the University administration, alumni, Arizona Board of
Regents, and Arizona Legislature.

The Chair shall be elected by the General Faculty in even-numbered years for a
term of two years beginning June 1, and shall be eligible for re-election.

Vice Chair of the Faculty.
a.

The Vice Chair shall:

Preside over Faculty Senate meetings.
Serve as chair of the Faculty Senate Executive Committee, the Naming
Advisory Committee and the Shared Governance Review Committee.
Perform any other duties as delegated by the Chair.
b.

Section 4.

The Vice Chair shall be elected by the General Faculty in even-numbered years
for a term of two years beginning June 1, and shall be eligible for re-election.

Secretary of the Faculty.
a.

The Secretary shall:

Review the minutes of Faculty Senate meetings prior to distribution.
Serve as chair of the Committee on Faculty Membership, the
Constitution and Bylaws Committee and the Committee on Honorary
Degrees.
Perform any other duties as delegated by the Chair.
b.

Section 5.

The Secretary shall be elected by the General Faculty in even-numbered years for
a term of two years beginning June 1, and shall be eligible for re-election.

Resignation, absence, or incapacity of faculty officers.
In the event of the temporary absence or incapacity of the Chair of the Faculty,
his or her duties shall be exercised by the Vice Chair of the Faculty, or in the
absence of both, by the Secretary of the Faculty.

hi the event of the resignation or permanent absence or incapacity of the Chair,
the Vice Chair shall become the Chair if the remaining term of the Chair is six
months or less. If the remaining term exceeds six months, a special election
conducted by the Committee on Elections shall be held to fill the remaining term
of the Chair.
In the event of the resignation or permanent absence or incapacity of the Vice
Chair or Secretary, the Chair shall appoint, subject to approval of the Faculty
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Senate at a regularly scheduled meeting, a replacement for the unexpired term of
the Vice Chair or Secretary.

ARTICLE IV
Meetings of the General Faculty
Section 1.

Meetings of the General Faculty, limited to the purpose(s) stated in the call, shall be held:
On the call of the Chair of the Faculty.

On the call of the Faculty Senate.
On written petition from members of the General Faculty, as specified in the
Bylaws Article III, Section 1.
Section 2.

Five percent (5%) of the General Faculty shall constitute a quorum for the purposes of
voting.

ARTICLE V
General Faculty Standing Committees
Section 1.

The Committee on Elections, the Committee of Eleven, the Committee on Faculty
Membership, the Committee on Committees, the Committee on Budget and Strategic
Planning, the Committee on Ethics and Commitment, the Grievance Clearinghouse
Committee, the Committee on Conciliation, and the Committee on Academic Freedom
and Tenure, and such other committees as may, from time to time, hereafter be
established shall be standing committees of the General Faculty.

Section 2.

The Conmtittee on Elections shall conduct elections for offices and committee
memberships of the General Faculty, and elections for Faculty Senators representing the
several College Faculties in accord with procedures specified in the Bylaws.

Section 3.

The Committee of Eleven shall:
Initiate, promote, and stimulate study and action dealing with and looking toward
solution of situations and problems of interest and concern to the thculty and the
University.
Make reports to the General Faculty or the Faculty Senate.
Speak for the General Faculty as and when authorized by the General Faculty.

Section 4.

The Committee on Faculty Membership shall interpret the provisions of Article II of this
Constitution and Article I of its Bylaws, determine Senate apportionment and submit
recommendations to the Faculty Senate for consideration and action. It shall be responsible
for conducting and publishing the annual census of the General Faculty as provided in the
Bylaws.

Section 5.

The Committee on Committees shall recommend members of the General Faculty to the
Chair of the Faculty for appointment or nomination to all committees of the General
Faculty. Upon request of any administrative officer of the University, the committee shall
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also recommend persons for appointment to new or existing committees whose
appointments lie within the discretion of such requesting officer.
Section 6.

The Senate Committee on Budget and Strategic Planning shall be comprised of the
Strategic Planning and Budget Advisory Committee's six elected faculty members; the
Chair of the Faculty; and two Faculty Senators. The committee shall represent faculty
interests and responsibilities at all stages of budget preparation, policy making and strategic
planning. It will serve as a resource for the Faculty Senate through regular reports and
responses to requests for information and advice, and to the various budget and planning
committees throughout the University through joint meetings. The committee will conduct
open forums or hearings as needed on budgetary and planning issues as a means of
collecting information and soliciting faculty perspectives and comments.

Section 7.

The Unwerity Committee on Ethics and Commitment shall receive reports from the
Research Integrity Officer and deal with questions of misconduct in research, scholarship,
or creative endeavor; conflict of commitment; and facilities misuse. In its deliberations it
will use the current versions of the University policies on research integrity, professional
commitment and proper facilities use.

Section 8.

The Constitution and Bylaws Committee shall be responsible for proposing changes to the
Constitution and Bylaws of the General Faculty necessitated by revisions to applicable
law or policy and for proposing changes recommended by the General Faculty or its
committees. The amendment process is specified in Article X of the Constitution. This
committee also reviews and, if appropriate, recommends changes to the University
Handbook for Appointed Personnel (UHAP).

Section 9.

The Grievance Clearinghouse Committee shall be the faculty committee that accepts
faculty members' written requests for grievance hearings and which shall advise which
committee (Conciliation, Committee on Academic Freedom and Tenure, University
Committee on Ethics and Commitment) or process (Equal Opportunity/Affirmative Action
Office) should consider a grievance.

Section 10.

The Committee on Conciliation and the Committee on Academic Freedom and Tenure
shall be the faculty committees that conduct all investigations and/or hearings regarding
recommendations against, or complaints and grievances by or against members of the
General Faculty as hereinafter prescribed and not otherwise. The Committee on
Academic Freedom and Tenure shall have jurisdiction to make inquiry and to conduct
hearings in two general areas contained in ABOR 6-201 and 6-301: 1) matters involving
contractual agreements between members of the General Faculty and the
University/Board of Regents; and 2) internal matters relating to grievances against or by
any member of the General Faculty. Protection of academic freedom and tenure is the
principle obligation of CAFT. (Certain preliminary steps for dismissal situations are
described in Chapters 3 and 4 of the University Handbook for Appointed Personnel and
Sections 6-201 and 6-301 of the Arizona Board of Regents Policy Manual.) Principles of
law and policy require that members of the General Faculty have a forum in which
grievances can be aired and examined and a known and effective procedure by which this
can be done. That procedure, involving the examination of a grievance by the
professional associates of the member affected, must reflect both the requirements of the
law and the usages and traditions of the academic profession. Such investigations and
hearings as are undertaken require the judicious consideration of facts, but they are not
and must not be limited by the considerations of judicial hearings. Rather, they are
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investigations and hearings conducted by professional peers, the purpose of which is to
safeguard and protect not only the individual rights of the members affected but also the
collective rights of members of the University community. Committees constituted for
these purposes perform an indispensable function in providing the due process of law to
which every member of the faculty is entitled.
The Committee on Conciliation shall have jurisdiction to make inquiry and to meet
and discuss any problem involving any member of the General Faculty in his or her
relationship with the University. This committee may consult and advise but shall
not conduct hearings. It shall be the duty of the committee, after careful
investigation, to offer recommendation to the person or persons involved.
Following the completion of the conciliation process, the President of the
University shall be informed of the results. In addition, if conciliation has been
unsuccessful, both parties shall be notified accordingly in writing with the member
being advised that the grievance at issue may be presented to the Grievance
Clearinghouse Committee for assignment.
The Committee on Academic Freedom and Tenure shall have jurisdiction to make
inquiry and to conduct hearings in two general areas contained in ABOR 6-201
and 6-301, namely: in regard to those matters contained in the Conditions of
Service dealing with the contractual employment relationship between the General
Faculty member and the University/Board of Regents; and in regard to any internal
matters relating to grievances against or by any member of the General Faculty.
The committee shall consider the protection of academic freedom and tenure as a
principal obligation. (Certain preliminary steps for dismissal situations are
described in Chapters 3 and 4 of the University Handbookfor Appointed
Personnel and Sections 6-201 and 6-301 of the Arizona Board ofRegents Policy
Manual.)
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ARTICLE VI
University-wide Committees with Shared Governance Participation
Section 1.

The Shared Governance Review Committee addresses issues regarding the
implementation and functioning of the procedures contained in the Shared Governance
Guidelines and Agreements as may be entered into from time to time. It will establish and
maintain processes to (1) review compliance with the agreement, (2) examine ways in
which apparent breaches of the agreement can, be addressed, and (3) consider possible
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extensions of the agreement. It is the body to which members of the University
community can bring particular shared governance concerns, and it will also examine
whether the agreement has been violated or is in need of clarification or modification.
Section 2.

The University Committee on Corporate Relations makes recommendations to the
President of the University (or his/her designee, upon request) about potential or
changeable relationships between any part of the University of Arizona and one or more
businesses or corporations. These recommendations will always consider how much any
proposed new or altered relationship accords with -- or violates -- The University of
Arizona Policy on Corporate Relations as approved by the President in a memo to the
Chair of the Faculty dated January 29, 1999. This Policy mandates that the committee
consider proposals in three areas:

Use of the University's name or symbols by an external entity;
Implied University endorsement of a particular service, product, company,
individual; or
Public display of advertisements or other corporate symbols.

The committee is also charged with recommending modifications to this Policy or
proposing additional policies, so long as its policy-change proposals are approved by the
Faculty Senate before they become recommendations to the President.
Section 3.

The Naming Advisory Committee: The President shall forward all proposals for honorary
naming of any site on University property to the attention of the Naming Advisory
Committee. After review and deliberation, the committee forwards a written
recommendation on each proposal to the President for further action.

Section 4.

The Undergraduate Council reviews all undergraduate curricular action items forwarded
from its two subcommittees. Action items may be received from academic units, colleges,
auxiliary units, the Curriculum Unit of the Office of the Registrar, or the University-wide
General Education Committee, any General Faculty Standing Committee or Senate
Standing Committee or ad hoc committee. All action items approved by the Undergraduate
Council are forwarded to the Provost's Management Group and Instruction and Curriculum
Policy Committee for review.
The Programs Subcommittee deals with the creation, deletion, suspension or
modification of undergraduate academic units, majors, options, minors, degrees,
and programs of study. Curriculum and academic policies issues may also be
reviewed by this subcommittee as needed or as time permits

The CurriculumiPolicies Subcommittee deals primarily with all aspects of
undergraduate curriculum and academic policies recorded in the General Catalog,
including creation, revision, and deletion of courses and academic policies
pertinent to instruction, majors, options, minors, degrees, transfer credits, general
education, academic progress, and requirements for graduation. Academic program
issues may also be reviewed by this subcommittee as needed or as time permits.
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ARTICLE VII
Faculty Senate
Section 1.

Functions. The Faculty Senate is the legislative body responsible to the General Faculty.
Actions of the Faculty Senate may be appealed to the General Faculty by petition, under the
provisions of the Bylaws Article III, 1, within eleven class days of the date under which
Faculty Senate minutes reporting such actions were distributed to the General Faculty.

Section 2.

Membership. The Faculty Senate shall consist of elected and ex-officlo members as
provided in the Bylaws. Senators' terms begin June l'e.

Section 3.

Officers. The Vice Chair of the Faculty shall preside over the Faculty Senate meetings
and, in his or her absence, the Secretary of the Faculty shall do so.

Section 4.

Meetings. The Faculty Senate shall meet regularly the first working Monday in eaph month
during the academic year, except for the Monday meetings omitted from each year's
Faculty Senate meeting calendar as voted upon and approved by the Faculty Senate. Its
meetings shall be open to the public, except when the body decides to meet in executive
session. Additional meetings may be called by the President of the University or the Chair
of the Faculty. The agenda of each meeting shall be set by the Executive Committee of the
Faculty Senate.

Section 5.

The Faculty Senate shall establish such standing committees and such ad hoc committees
as may be required. The charge to the ad hoc committees shall include a proposed
duration of the committee and a reporting date. Senate ad hoc committees that cease to
meet or yield no fmdings will be disbanded within one calendar year of the initial charge,
after review by the Senate Executive Committee in consultation with the ad hoc
committee chair.

ARTICLE VIII
The College Faculties
The general charge of each College is entrusted to its College Faculty, subject to the Board of Regents and
the authority vested by the Board in the President of the University. Voting rights in College matters shall be
accorded to General Faculty members as defined in Article II, above, and to such other individuals as the
College Faculty may decide. Bylaws for each College should be established in accordance with the current
Shared Governance Guidelines and Agreements and adopted by the appropriate College Faculty and made
available to each member. A copy must be filed with the Office of the Provost and in the Faculty Center. In
matters of faculty governance, members of the General Faculty not included in a College shall be regarded
collectively as a College (Non-College).

ARTICLE IX
Parliamentary Authority
In all matters not provided for in the Bylaws of the General Faculty of the University of Arizona, the rules
contained in the latest edition of Robert's Rules of Order, Newly Revised, shall govern.

ARTICLE X
Amendments and Ratification
Section 1.

Constitution. Amendments to this Constitution may be proposed by the Faculty Senate or
by petition to the Chair of the Faculty signed by five percent (5%) or one hundred (100)
members of the General Faculty, whichever is smaller. The Chair of the Faculty shall send
copies of such proposals to all members of the General Faculty and shall convene a special
meeting of the General Faculty to consider them not fewer than ten (10) class days after
distribution. The proposed amendment(s) shall then be submitted to a mail or electronic
ballot of the General Faculty. A three-fourths majority of the votes cast is necessary for
adoption. Immediately upon adoption, the amendments shall be transmitted to the President
of the University. Upon consideration and approval by the University President, the
amendments shall become effective. The President's consideration shall be preceded by
written analyses by University Counsel and by Board Counsel within 90 days following the
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general thculty vote that the Amendments are consistent with Arizona Board of Regents
Policies.
1

Section 2.

Bylaws. Amendments to the Bylaws may be proposed by the Faculty Senate or by petition
to the Chair of the Faculty signed by five percent (5%) or one hundred (100) members of
the General Faculty, whichever is smaller. The Chair of the Faculty shall send copies of
such proposals to all members of the General Faculty. Not fewer than ten (10) class days
nor more than fifteen (15) class days after distribution, a mail or electronic ballot shall be
distributed to all members of the General Faculty together with the arguments pro and con.
A two-thirds majority of the votes cast is necessary for adoption. Immediately upon
adoption, the amendments shall be transmitted to the President of the University. Upon
consideration and approval by the University President, the amendments shall become
effective. The President's consideration shall be preceded by written analyses by University
Counsel and by Board Counsel within 90 days following the general culty vote that the
Amendments are consistent with Arizona Board of Regents Policies.'

'To comply with Arizona Board of Regents Policy 1-113
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ARTICLE I
Membership
Section 1.

Membership in the General Faculty is as defined in Article II, Section 1 of the Constitution.

Section 2.

Each year the Committee on Faculty Membership shall conduct and publish a census of the
General Faculty to maintain accurate voting rolls.
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ARTICLE II
Officers
Section 1.

The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary
as provided for under Article Ill of the Constitution of the General Faculty.

Section 2.

The Parliamentarian, who shall be appointed by and serve at the pleasure of the Chair of
the Faculty, shall serve the needs of the General Faculty and the Faculty Senate.

Section 3.

The representatives to the Arizona Faculties Council shall be the Chair, Vice Chair, and
Secretary.

ARTICLE III
Meetings
Section 1.

Written petitions of five percent (5%) or one hundred (100) members of the General
Faculty, whichever is smaller, shall be sufficient to call a Meeting of the General
Faculty. Such petition, presented to the Chair of the Faculty, shall state the purpose(s) of
the intended meeting.

Section 2.

Notice of Meetings. Notice shall be given at least one week in advance of any meeting, and
shall contain a copy of any substantive proposal to be presented.

Section 3.

Meetings of the General Faculty shall be open to the public except when that body decides
to meet in executive session.

Section 4.

Methods of Voting.
At meetings of the General Faculty, voting shall be by viva voce, by a show of
hands, by a rising vote, or by ballot, as decided by the presiding officer, provided,
however, that it shall always be in order to move for a vote by ballot.
By a majority vote at a meeting of the General Faculty the pending action may be
subject to a mail or electronic ballot by the General Faculty.

ARTICLE IV
Committee on Elections and Election Procedures
The General Faculty Standing Committee on Elections shall consist of three members of the General
Faculty appointed by the Chair of the Faculty, after consultation with the Faculty Senate Executive
Committee, from among candidates recommended by the Committee on Committees, for three-year
staggered ternis. The committee shall elect its chair from those of its members who have served at least one
year on the committee, and shall follow these procedures: Candidates for any positions elected by the
General Faculty or the Faculty Senate shall provide a biographical statement.
Section 1.

Nomination of candidates. Candidates for elective office shall be nominated by petitions
issued and accepted by the committee as follows:
a.

Candidates for Chair of the Faculty, Vice Chair of the Faculty, and Secretary of the
Faculty shall have signatures of not fewer than forty members of the General
Faculty on their petitions.

Candidates for the Committee of Eleven, Senator-at-Large, the Committee on
Committees or the Senate Committee on Budget and Strategic Planning/Strategic
Planning and Budget Advisory Committee shall have signatures of not fewer than
twenty members of the General Faculty on their petitions.
Candidates for Senator representing a College Faculty shall have the signatures of
not less than ten percent (10%) of the members of their College Faculty on their
petitions, except that a minimum number shall be the signatures of three College
Faculty members, and the maximum need be no more than twenty.
Candidates shall affirm in writing their willingness to hold office.
The Committee on Elections shall verify the eligibility of each nominee.
Section 2.

Conduct of elections:

The Committee on Elections shall notify the General Faculty no later than January
15 each year of elective offices to be filled that year.
The committee shall issue nominating petitions no later than January 15. The
nominating petitions for appropriate offices will be available until ten (10) class
days prior to the election.
The committee shall accept completed nominating petitions no later than the close
of business ten (10) class days prior to the election.
The committee shall conduct primary elections for elective offices no later than
March 1, allowing ten class days from the date of mailing or emailing the ballots
for members of the General Faculty to mark and return their primary election
ballots.

The committee shall notify members of the General Faculty of the results of
primary elections no later than March 22.
The conmiittee shall conduct general elections for fculty offices no later than
April 1, allowing ten class days from the date of mailing or emailing the ballots for
members of the General Faculty to mark and return their election ballots.
The committee shall notify the General Faculty of the results of the general
election no later than April 25.
In the event of a tie vote the decision shall be made by lot. Lots are cast by the
Committee on Elections. The candidates or their designated witnesses are invited
to observe the casting of lots.
Section 3.

Election of candidates:
a.

Chair of the Faculty, Vice Chair of the Faculty, or Secretary of the Faculty: A
candidate who receives a majority of the votes cast in the primary election shall be
declared elected. When no one receives a majority of the votes in the primary
election, the two candidates receiving more votes than anyone else will be
nominated for the general election ballot. That candidate receiving the majority of
general election votes shall be declared elected.
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Faculty Senate, at-Large: If forty or fewer, but more than twenty are nominated, the
twenty nominees receiving the largest number of votes in the primary election
shall be declared elected. If more than forty are nominated, the forty receiving the
largest number of votes in the primary election shall be candidates on the general
election ballot provided only that anyone who receives a majority of votes in the
primary election shall be declared elected. The candidates receiving the largest
number of votes in the general election shall be declared elected to the positions to
be filled.

Faculty Senate, College Representatives: If the number of nominees from a
College is not more than twice the number to be elected, those candidates equal in
number to the number of positions to be filled who receive the largest number of
votes in the primary election shall be declared elected. If more than twice the
number are nominated, those receiving the largest number of votes in the primary
election, totaling twice the number of positions to be filled, shall be candidates on
the general election ballot, provided only that any candidate who receives a
majority of votes in the primary election shall be declared elected. Nominees
receiving the largest number of votes in the general election shall be declared
elected to the positions to be filled.
Committee of Eleven: If more than ten are nominated for the Committee of Eleven,
the ten nominees receiving the largest number of votes in the primary election shall
be candidates on the general election ballot, provided only that any candidate who
receives a majority of votes in the primary election shall be declared elected.
Nominees receiving the largest number of votes in the general election shall be
declared elected to the positions to be filled.
Senate Committee on Budget and Strategic Planning/Strategic Planning and
Budget Advisory Committee: If more than four are nominated for the Committee
on Budget and Strategic Planning/Strategic Planning and Budget Advisory
Committee, the four receiving the largest number of votes in the primary election
shall be candidates on the general election ballot, provided only that any candidate
who receives a majority of votes in the primary election shall be declared elected.
The nominees receiving the largest number of votes in the general election shall be
declared elected to the positions to be filled.
Committee on Academic Freedom and Tenure: Names of members of the General
Faculty who have been nominated in accord with the provisions set forth in Article
V, Section 9, of these Bylaws for membership on the Committee on Academic
Freedom and Tenure shall be included on the ballot for primary election each year.

ARTICLE V
General Faculty Standing Committees: Memberships and Terms
Section 1.

The Committee of Eleven shall be composed as follows: ten members of the General
Faculty, five of whom are elected by the General Faculty each year for a term of two years;
the Chair of the Faculty shall be, ex-officio, the eleventh member, and shall call the first
meeting of the committee, at which meeting the committee shall elect its chair. To this
number shall be added one voting student delegate selected annually by the Associated
Students of the University of Arizona and one voting student delegate selected annually by
the Graduate and Professional Student Council in whatever manner those bodies determine
The two student delegates shall be invited to attend all regular meetings of the committee.
In the event that an elected member shall vacate a position for any reason, a successor to fill
the unexpired term shall be the unelected candidate who had the next higher number of
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votes in the most recent election. If there are no unelected candidates from the most recent
election, then the committee shall select a successor to fill the unexpired term.
Section 2.

The Committee on Faculty Membership shall be composed of the Secretary of the Faculty
who shall serve as chair, and three members of the General Faculty appointed by the Chair
of the Faculty after consultation with the Faculty Senate Executive Committee from among
candidates nominated by the Committee on Committees for two-year staggered terms.

Section 3.

The Committee on Committees shall be composed of six members of the General Faculty
elected by the General Faculty for three-year staggered terms. No more than two members
shall be elected from any one College faculty and no member shall serve consecutive terms.
The committee shall elect its chair from those of its members who have served one year or
more on the committee.

Section 4.

The Senate Committee on Budget and Strategic Planning shall be composed of nine
members; the Chair of the Faculty and six members who will be elected from and by the
General Faculty in classes of two for staggered three-year terms. In addition, each year the
Faculty Senate will elect two of its members, chosen so as to encourage breadth of
representation, who will complete the membership. The Faculty Senate members will be
members of the Senate Committee on Budget and Strategic Planning, but will not be
members of the Strategic Planning and Budget Advisory Committee (SPBAC). The
Senate Committee on Budget and Strategic Planning will elect its own chair from among
the six members elected by the General Faculty.

Section 5.

The
11I Committee on Ethics and Commitment shall be composed of six members
of the General Faculty elected by the Faculty Senate to serve staggered three-year terms,
from nominations by the Committee on Committees. The Research Integrity Officer serves
as an ex-offi cio member. The committee may, in consideration of individual cases or issues,
expand itself by no more than three additional General Faculty members having expertise
in the subject matter of the case(s) being investigated.

Section 6.

The Constitution and Bylaws Committee is composed of the Secretary of the Faculty
(committee chair) and four General Faculty members appointed by the Chair of the Faculty.
The Vice Provost for Academic Affairs serves as an ex-offi cîo member.

Section 7.

The Grievance Clearinghouse Committee consists of the current chairs of the Committee
on Academic Freedom and Tenure, the Committee on Conciliation and the Committee on
Ethics and Commitment, a representative of the Equal Opportunity/Affirmative Action
Office, and a fàculty representative elected by the Faculty Senate at its May meeting The
Vice chair of CAFT shall also serve on the Grievance Clearinghouse Committee as a nonvoting member. The chair of the Committee on Academic Freedom and Tenure will
function as the ex-officio chair of the Grievance Clearinghouse Committee.

Section 8.

The Committee on Conciliation shall be composed of six members who are tenured or
continuing members of the General Faculty other than deans of any rank, elected by the
Faculty Senate by secret ballot upon nomination by the Committee on Committees, which
shall furnish twice as many names as persons to be elected. Not more than one member of
any College Faculty shall be on the committee at any one time. The term of membership
shall be two years. Three persons shall be elected each year. The chair of the committee
shall be elected by the committee from among those in at least their second year on the
committee. Members may be re-elected to this committee. At the request of the President
of the University or of a College Faculty or of any member of the General Faculty who has
a grievance and has failed to resolve the matter through discussing the same with the
appropriate department head or dean, the committee shall act expeditiously. In the event
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that the committee is of the opinion that the case load is so great that undue delay will be
experienced, the committee may direct that temporary members be selected by the chair
from a pool of names provided by the Committee on Committees, which shall contain not
less than twice the number of names as there are temporary members to be selected. The
Committee on Conciliation shall conduct its business in meetings rather than hearings, and
participation by legal counsel will generally be discouraged.
Section 9.

The Committee on Academic Freedom and Tenure shall be composed of twelve tenured or

continuing members of the General Faculty other than deans of any rank, four of whom
shall be elected each year by the General Faculty for a term of three years. The slate of
candidates presented to the General Faculty shall be selected in the following manner:
The Committee on Committees will prepare a list of names containing not fewer
than two times the number to be elected. After consultation with the Chair of the
Faculty and the President, the committee will reduce the list to a slate of twice the
number to be elected, giving due consideration to diversity. For each person listed,
a brief description of relevant academic experience, qualifications and background
will be provided. This information will also appear on the ballot submitted to the
General Faculty along with the names and colleges of continuing members. If the
outcome of an election cannot be determined because of a tie vote, a runoff
election shall take place.
The Committee on Academic Freedom and Tenure shall elect its chair and vice
chair from among those of its regular members who have served at least one year.
In the event that the committee is of the opinion that the case load is so great that
undue delay will be experienced in the hearing and disposition of all cases before
it, the committee may direct that temporary members be installed to hear specific
cases. Temporary members shall be selected by the presiding officer of the
committee by whatever means he or she deems appropriate from a pool of names
provided by the Committee on Committees. Such a pool shall contain not less than
twice the number of names as there are temporary members to be selected. The
Committee on Academic Freedom and Tenure shall select one of its regular
members to serve as panel presiding officer in each case. In all cases the tenure
of temporary members of the committee shall be limited to the hearing and
disposition of the specific case which occasioned their selection.
If an elected member of the Committee on Academic Freedom and Tenure
resigns or becomes ineligible for membership, this member will be replaced
for the remainder of the term of the departing member with the candidate who
received the next highest number of votes in the same election, with ties broken by
the Chair of the Faculty. If there is no eligible candidate, the Chair of the Faculty
will fill the vacancy by appointing a member of the General Faculty who is
otherwise eligible for membership on the committee.
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Article VI.
University-wide Committees with Shared Governance Participation
Section 1.

The Shared Governance Review Committee is composed of the Chair of the Faculty, the
Chair of the Strategic Planning and Budget Advisory Committee (SPBAC), the Presiding
Officer of the Senate (committee chair), two Senators (elected by the Senate), one
additional member of SPBAC (chosen by the chair of SPBAC), the Provost, and two
other members of the administration chosen by the President. These members serve twoyear staggered terms and in addition there shall be one representative each from
Appointed Professionals Advisory Council (APAC), Staff Advisory Council (SAC),
Associated Students of the University of Arizona (ASUA), and Graduate and
Professional Student Council (GPSC), who will be appointed in the terms determined as
these organizational bodies see fit.

Section 2.

The University Committee on Corporate Relations (UCCR) is a University-wide committee
with shared governance participation. The committee will elect a chair annually who shall
be a committee member and a member of the General Faculty. The regular voting
membership of the committee shall consist of five members of the General Faculty
appointed by the Chair of the Faculty and the remaining voting membership as indicated in
the bylaws of the UCCR. If the Chair of the Faculty chooses to attend meetings and is not
the committee chair, he or she may attend as an advisor as well. General Faculty members
are appointed for two-year renewable terms.

Section 3.

The Naming Advisory Committee consists of the Vice Chair of the Faculty (committee
chair), President of the UA Foundation, President of the Arizona Alumni Association, Vice
President for External Relations, President of the Associated Students (ASUA), President
of the Graduate and Professional Student Council (GPSC), Provost of the University,
President of the Staff Advisory Council (SAC), chair of the Appointed Professionals
Advisory Council (APAC), a representative of the Dean's Council (elected by the Deans),
and a representative from the Faculty Senate (appointed by the Chair of the Faculty).
Members serve annual terms.

Section 4.

The Undergraduate Council shall be composed as follows:
a.

The Undergraduate Council (UGC) voting membership shall consist of: the chair;
one member of the General Faculty from each college (except University College
which has no faculty) that offers undergraduate degrees; one member from UA
South; one member from the Library; and one member from the Honors College;
each chosen by election in the college OR the appointment by the Dean, after
consultation with that college's version of an advisory council in accordance with
the shared governance guidelines and agreements. College representatives serve
for three-year tenns. In addition, one to two student representatives from the
Associated Students of the University of Arizona (ASUA) appointed to
Undergraduate Council by the president of ASUA; and one member of the
Instruction and Curriculum Policy Committee of the Faculty Senate, appointed
by the chair of ICPC, shall serve as voting members of the UGC. ASUA and
ICPC members serve one-year terms that may be renewed. The chair shall be
appointed by the Chair of the Faculty, on advice of the Committee on
Committees and in consultation with the Vice 1koit President for Instruction,
in accordance with the principles detailed in the shared governance guidelines and
agreements.

Non-voting members may include administrative staff from the Curriculum Unit of
the Office of the Registrar, University College, and others as needed, by invitation
of the chair in consultation with the Vice ovot President for Instruction.

The Vice Provost Preiident for Instruction and the Associate Registrar for
Cuniculum and Graduation Services are ex.-officio members.
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Article VII
Grievance Policies and Procedures for Faculty
Section 1.

Purpose: To provide for hearing procedures for members of the General Faculty
implementing 6-201(N) (See Arizona Board ofRegents Policy Manual at 6-201(L) and
6-201(M) for hearing procedures applicable to dismissal, suspension without pay or
adverse actions concerning promotion, tenure or nonrenewal allegedly based on
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discrimination or unconstitutional action, and 6-301(K) for hearing procedures
applicable to dismissal or suspension of Academic Professionals.
Source: Arizona Board of Regents Policy Manual - 6-201
Arizona Board of Regents Policy Manual - 6-301
University Handbook for Appointed Personnel (UFIAP)
Section 2.

Grievance Principles

The Board of Regents and the President, administrators and ficulty of the
University of Arizona (UA) recognize the importance of providing a prompt and
efficient procedure for fir and equitable resolution of grievances without fear of
prejudice or retaliation for initiating a grievance or participating in the grievance
process. Faculty members should have a reasonable amount of time to file
grievances to seek redress for perceived harm they have suffered.
Each individual's attempt to rectify a perceived wrong is considered
consistent with UA's role as an upholder of individual rights and the integrity
of the University.
The existence of a grievance process in no way diminishes the responsibility of
faculty and administrators for the exercise of sound academic judgment.
All grievants shall have clearly defined avenues of appeal and redress that may
include mediation and/or a hearing before a faculty committee that reports to the
President or his or her designee. The President decides the matter and his or her
decision is the fmal agency decision. The grievant's rights to relief in the courts
shall not be affected by this policy.

Faculty grievance procedures apply to general ficulty as defmed in the
Constitution of the General Faculty, Article II.

The preferred option is to resolve grievances internally at the level closest to the
grievant. By using internal conciliation and hearing procedures first, the grievant
should ordinarily be able to obtain acceptable results without escalation to a
formal charge with an outside agency.

At each level of the grievance process, the committee or decision maker will
advise the grievant of the options available for redress and appeal as part of his or
her decision if the grievance is not resolved at that level.
In cases involving dismissal of tenured faculty or continuing-status professionals,
suspension without pay, violation of due process and academic freedom, the
Arizona Board of Regents Policy Manual 6-201 and 6-301 takes priority. In other
cases, a grievant may request either a conciliation route that may then be
followed by a grievance hearing or may directly choose a grievance hearing.
i.

Faculty may choose to have a hearing on a grievance before a panel of their peers
without counsel present. Alternatively, faculty may choose to be represented by
legal counsel at his or her own expense in all hearings.

Each grievant has the right to a fair and reasonably speedy investigation and
judgment by members of the appropriate committee or office.

k.

Two or more faculty members with same grievance have the right to seek redress
jointly or individually.
Grievance committees shall keep written records, as appropriate, which shall be
equally available to all parties in the case, except privileged communications or
documents that are confídential pursuant to state or federal laws or regulations.
Committees are not required to keep records of deliberations.

All parties to a grievance are entitled to notification within three business days of
changes in the status of their grievance.
Grievances involving faculty members who work off the main UA campus
generally shall be handled by grievance procedures prescribed herein.

Grievants and witnesses are assured freedom from reprisals related to their
testimony. A separate whistleblower policy describes whistleblower protections
and when those protections are applicable.
Allegations of sexual harassment will be referred to the University Equal
Opportunity/Affirmative Action Office (EO/AAO) for investigation following
theprocedures developed by that office.

Allegations of discrimination on the basis of race, color, religion, sex, national
origin, age, disability, veteran status, sexual orientation, or gender identity will be
referred to EO/AAO for investigation. Separate documents describe the policies
and procedures. However, if a faculty member alleges that an adverse decision
was based on unlawful discrimination other than that covered by ABOR 6201(M) or 6-301(L), the faculty member may proceed to a CAFT hearing under
this policy and these procedures following an investigation by the EO/AAO and
appeal.
Issues of misconduct in research, scholarship, or creative endeavor; conflict of
commitment, and facilities misuse are handled by the University Committee on
Ethics and Commitment (UCEC) or other committees designated under a
separate policy. In conducting inquiries on those matters, UCEC or other
appropriate committees follow the applicable University policies on research
integrity, professional commitment and proper facilities use.
Generally, if a conflict cannot be settled through the Ombuds or Conciliation
process, a member of the faculty is best served by filing his or her grievance with
the single and most appropriate committee or office. The Grievance
Clearinghouse Committee will inform the parties which committee (Conciliation
or CAFT) or process (EO/AAO) will handle the grievance.
The standard of proof for all findings, conclusions and recommendations relating
to grievances shall be a preponderance of the evidence.

No faculty member or administrator can be a decision maker in a dispute in
which he or she is a party or in which he or she has a conflict of interest.
y.

No faculty member shall forfeit the right to grieve a matter unless he or she is
aware that s/he has been harmed, has a right to grieve the matter, and is
specifically apprised of any time limits regarding conte sting the matter.
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Section 3.

Grievance Resolution Procedures

The Grievance Clearinghouse Committee shall be composed of the chairs of the
Committee on Academic Freedom and Tenure (CAFT), the Committee on Conciliation,
the Committee on Ethics and Commitment, a representative of the Equal
Opportunity/Affirmative Action Office, and a faculty representative selected by the
Faculty Senate. The Vice chair of CAVI' shall also serve on the Grievance Clearinghouse
Committee as a non-voting member. The chair of CAFT will function as the ex-officlo
chair of the Grievance Clearinghouse Committee.
The recommended starting point for resolving grievances is at the head or dean
level, whichever is applicable. If, however, the grievant does not wish to follow
this route, or this route has not provided acceptable resolution, a grievant has the
option of using an ombudsperson, conciliation or a more formal grievance
hearing process.
In most cases, faculty may choose an informal route, (ombuds or conciliation),
which may be followed (if necessary) by the grievance hearing route or the
grievance hearing route alone. Grievances alleging discrimination (including
sexual harassment) may be filed with either the Grievance Clearinghouse
Committee (see Article V, Section 7, for composition of Grievance
Clearinghouse Committee) or directly with EO/AAO, but will be investigated in
either instance by EO/AAO.
e.

Informal problem resolution may be requested, or formal grievances may be filed
if the grievant believes any of the following:
There has been a violation, a misinterpretation, or ari arbitrary or
discriminatory application of University policy, regulation, or procedure
which, applied personally to that faculty member, infringes upon his or
her privileges, responsibilities, or terms and conditions of employment,
e.g. salary, teaching assignment, equipment access, or other inequities; or

He or she has been discriminated against on the basis of race, color,
religion, sex, national origin, age, disability, veteran status, sexual
orientation, or gender identity; or
There has been an infringement on his or her academic freedom.
d.

Section 4.

The names of University ombudspersons, members of the Committee on
Conciliation and members of the Committee on Academic Freedom and Tenure
(CAFT) are available from the Faculty Center.

Informal Resolution Procedures
Informal resolution procedures are provided for the faculty member who desires informal
assistance in the resolution of a complaint. An Ombudsperson Committee member or
members of the Committee on Conciliation are available to conciliate and coordinate
communication among the grievant, respondent and others related to the complaint. The
purpose of this process is to air differences between the parties and to resolve the
complaint to the satisfaction of both parties without resorting to formal hearings. In some
instances, upon the agreement of the parties and contingent on the availability of
resources, a professional mediator may be available to conduct dispute resolution.
Informal resolution is strongly recommended.
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a.

Ombuds Program

The purpose of the Ombuds Program is to provide informal assistance to
prevent or resolve disputes or problems in a neutral setting, to facilitate
communication, to preserve or improve working relationships and to
create a better working environment.
ii.

b.

An Ombudsperson Committee member is a neutral individual who helps
manage conflict or perceived conflict by listening and generating options
to help the faculty member resolve his or her problem. The
ombudsperson may work confidentially with one, both, or all parties to
reach a mutually satisfactory agreement and prevent disputes from
escalating.

Conciliation Process
The Committee on Conciliation has jurisdiction to make inquiry and
discuss any problem involving any member of the General Faculty in
his or her relationship with the University. The committee may
consult and advise but shall not conduct hearings It is the duty of
the committee, after careful investigation, to offer advice to the
person or persons involved.
The faculty member seeking conciliation shall file a complaint with the
Grievance Clearinghouse Committee within six (6) months of his or her
knowledge of the actions which form the basis of the complaint.
iii.

The Grievance Clearinghouse Committee shall consider the
complaint and assign it to the appropriate committee chair (e.g.
Conciliation Committee).

iv,

Legai counsel may not attend or participate in the conciliation. A
grievant may have an adviser from the University community who has
no personal knowledge of the matter, who may attend meetings and
review written documentation.

y.

The conciliator(s) shall have fifteen (15) days after assignment by the
Grievance Clearinghouse Committee to contact the parties followed
by thirty (30) days to try to resolve the conflict. Upon agreement
of the parties, the chair of the Conciliation Committee may extend
the conciliation period by thirty (30) days.
The conciliation process results shall be summarized in a report
prepared by the conciliator and sent to the parties.
If conciliation provides a mutually satisfactory result, the process
ends. If the parties cannot resolve the differences, the grievant may,
if he or she chooses, seek a grievance hearing with a request to the
Grievance Clearinghouse Committee. The request shall be filed
within thirty (30) days of receipt of the conciliator's report.

Section 5.

Grievance Hearing Procedures
a.

Whether or not a grievant has sought conciliation, he or she may request a
hearing by a grievance hearing committee through the Grievance
Clearinghouse Committee. If the grievant alleges unlawful discrimination
not covered by Arizona Board ofRegents Policy Manual 6-201(M) or 6-301(L),
he or she may file a complaint directly with the Equal Opportunity/Affirmative
Action Office (EO/AAO) without first going through the Grievance
Clearinghouse Committee.
Requests for hearings by a grievance committee should be filed with the
Grievance Clearinghouse Committee at the Faculty Center.

If the EO/AAO representative determines that the grievant's case
contains an allegation of unlawful discrimination, the grievant's case
shall be referred to the EO/AAO. If the EO/AAO representative
determines that the grievant's case does not contain an allegation of
unlawful discrimination, the remaining voting members of the Grievance
Clearinghouse Committee will advise which committee shall handle the
grievance.
b.

The grievance procedure will involve the following steps:

Within thirty (30) days of receipt of the conciliator's report on matters
that were the subject of conciliation or within six (6) months of the
grievant's knowledge of the occurrence of the actions which formed the
basis for the grievance, the grievant shall make a written request for a
formal hearing to the chair of the Grievance Clearinghouse Committee.
ii.

The request must be filed by the grievant by hand delivery or by certified
mail, return receipt requested, at the Faculty Center and shall contain:
grievant's name, address, telephone number, a statement of the
complaint, resolution sought, and either the name and address of
grievant's attorney, or a statement that grievant is proceeding without an
attorney.

iii.

The Grievance Clearinghouse Committee shall advise which
committee (Conciliation or CAFT) or process (EO/AAO) will handle
the case based on the following jurisdictional guidelines:
Alleged discrimination. If discrimination in employment,
program, or activity based on race, color, religion, sex, national
origin, age, disability, veteran status, sexual orientation, or
gender identity is the basis of the grievance, the matter will be
referred to the EO/AAO for consideration in accordance with the
procedures established by that office.
Other faculty grievances, including infringement on academic
freedom and tenure not covered by Arizona Board ofRegents
Policy Manual 6-201(M) or 6-301(L), will be handled by the
Committee on Academic Freedom and Tenure (CAFT) under
this policy.

Under this policy, CAFT shall hear any faculty
allegation that a decision affecting his or her
employment relation with the University was not
determined in substantial compliance with regular
University procedures, but only after any
administrative appeal mechanism applicable to the
decision in question has been exhausted. This
includes, but is not limited to, non-renewal of
contracts, denial of tenure, promotions, sabbatical
leaves, leaves, and disputes on the amount of salary
due a non-tenured faculty member who. has been
suspended or dismissed before the expiration of the
employment period.
CAFT shall hear other faculty grievances, such as
alleged unfair treatment, where no policies or
procedures exist or existing policies or procedures
have been misinterpreted, misapplied or violated by a
University administrator.
iv.

The chair of the Grievance Clearinghouse Committee shall forward
to the respondent the request for a hearing within seven (7) days after it
is filed by the grievant, with instructions to respond within fifteen (15)
days. If the grievant has indicated that he or she will be represented by
counsel, the time for respondent to respond should be extended as needed
in order for the respondent to seek the advice of counsel. The response
shall contain the name, address, telephone number of respondent, a
statement of respondent's position on the issue, and the name and
address of the respondent's attorney if grievant elects to be represented
by an attorney.

y.

Within fifteen (15) days of receipt of the respondent's position statement,
the grievant and respondent will receive written notification from the
chair of the Grievance Clearinghouse Committee as to which committee
will handle the case and a statement of procedures of that committee.
The chair of the Grievance Clearinghouse Committee shall notify the
chair of CAFT (or the appropriate committee) of the case assignment at
the same time.

vi.

The chair of CAFT will appoint a hearing panel within ten (10) class
days of a case assignment. The chair of the CAFT panel will set a
hearing date in conjunction with all parties involved in the case. The
hearing should begin within sixty (60) calendar days of the date the
grievance is assigned to the hearing panel. The sixty-day period includes
only the time when the University is in session. Semester breaks and
summer recess are not included unless otherwise agreed to by the CAFT
panel chair and the parties. The parties shall receive notice of the hearing
date at least twenty (20) days before the hearing date. The notice shall
include:
A statement of the time, place and nature of the hearing;

A statement of the authority and jurisdiction under which
the hearing is to be held;
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A reference to the particular statutes, rules, or policies
involved; and
A short and plain statement of the matters asserted. If CAFT is
unable to state the matters in detail at the time the notice is
served, the initial notice may be limited to a statement of issues
involved. Thereafter upon application a more definite and
detailed statement shall be furnished.
A grievance shall not proceed if the grievant, after due notice, fails to be
present or fails to obtain a continuance. A grievant may withdraw his or
her grievance at any stage in the grievance procedure by writing the chair
of the panel designated to hear the grievance.

Ifa grievant commences a grievance with an outside investigative
agency based on the same or similar grounds, either the conciliator or the
chair of the hearing panel, depending on the stage of the complaint
process of the internal grievance, will continue the internal process
unless the grievant withdraws the internal grievance or desires a
postponement.
No later than fifteen (15) days before the hearing date, the grievant and
respondent must provide written documentation, including exhibits and a
list of witnesses, to the chair of the hearing panel. The chair may require
additional written submissions such as a written opening statement prior
to the hearing.
The chair of the hearing panel shall send a copy of the written
documentation and witness lists submitted by the grievant and the
respondent to the panel members within three (3) days after receipt. The
grievant's witness list, exhibits and other required documentation will be
forwarded to respondent, and the respondent's witness list, exhibits and
other required documentation will be forwarded to grievant by the chair
within three (3) days after receipt of lists from both parties.
Any member of the General Faculty requested by the panel to appear as a
witness in its investigation of a complaint shall consider it an obligation
as a General Faculty member to appear and testify. The chair of the panel
may call witnesses upon request of either party or on the chair's
initiative. The chair may also require the production of books, records
and other evidence. Such requests shall be made either by personal
delivery or by certified mail. The chair of the hearing panel shall have
the authority to issue subpoenas for the attendance of witnesses and for
the production of books, documents and other evidence.
CAFT has an important fact-finding role. The hearing may be conducted
in an informal, collegial maimer and without adherence to the rules of
evidence required in judicial proceedings. To the extent possible, the
hearing should be carried out in a non-adversarial, collegial way.
Hearings shall be conducted according to the following rules:

No fewer than three faculty members shall constitute a hearing
panel. Members shall not participate on a hearing panel when
there is a conflict of interest.

The hearing, but not the deliberations of the committee, shall be
recorded.
Unless overriding reasons under law or ABOR policy are given
to grievant, respondent, and other appropriate parties, all parties
shall have access to all information that is presented during the
hearing at no expense to them.
The chair of the panel shall keep the parties informed about the
status of the grievance.
Faculty may choose to have a hearing on a grievance before a
panel of their peers without legal counsel present. Alternatively,
the faculty may choose to be represented by legal counsel
present at his or her own expense in all hearings. In cases
between a faculty member and an administrator, if the faculty
member chooses not to be represented by counsel present at the
hearing, then the administrator shall not have counsel at the
hearing either. In cases between faculty members, either party
may choose to be represented by counsel present at the hearing
at his or her own expense. Any party may obtain legal advice
and assistance in preparation for a hearing, even if a legal
advisor will not be present at the hearing itself
Legal advice to the grievance panel
If neither party is advised or represented by counsel, and
a University attorney has not been involved in the case
on behalf of either party, then a University attorney may
provide legal advice to the grievance committee upon
request.

Outside counsel may be obtained by CAFT from a list of
qualified attorneys provided by the University to provide
legal advice to the committee if the University attorney
is precluded from providing advice to the committee
because of a conflict or for other reasons as determined
by CAFT. The role of counsel is to give sound legal
advice and assistance to the panel on the matter it is
hearing.
At the discretion of the CAFT panel, when the parties
are represented by counsel, a hearing officer secured
under the University's agreement with the American
Arbitration Association may conduct the hearing.
Alternatively and at the CAFT panel's discretion, a
hearing officer secured from another list of impartial
hearing officers maintained and used by the Department
of Human Resources for personnel hearings may
conduct the hearing. The hearing officer assists the panel
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in developing findings, conclusions and
recommendations during deliberations and may prepare
the written report in consultation with the panel but does
not participate in the decision-making process of
deliberation.
For good cause shown, upon request of either party or on the
chair's own initiative, the chair may continue the proceedings to
another time.
The hearing shall be closed to the public except that the grievant
may, at his or her discretion, demand that the hearing be open to
the public.
The grievant and respondent may be present during the hearing
proceeding. Witnesses shall be excluded except while testif'ing.

Generally, the panel will allow all witnesses to testif' and
documents to be presented which are relevant and probative to
the complaint or the response. The CAFT panel shall exclude
irrelevant, immaterial or unduly repetitious evidence.
Each party may present an opening statement of his or her
position. Generally, the grievant will then present all of his or
her witnesses and documents. The panel members may question
the witnesses and parties and ask questions about documents
presented throughout the hearing. The respondent may question
the grievant and witnesses. After the grievant has presented his
or her case, the respondent shall have an opportunity to present
witnesses and documents, and the committee members may
question the witnesses and ask questions about documents
presented. The grievant may question the respondent and
witnesses.
At the completion of the hearing, including any closing
statement and receipt of any written memoranda requested by the
panel, the panel will deliberate and prepare a written
recommendation. The recommendation shall include findings of
fact and conclusions, separately stated, based exclusively on the
evidence. Within thirty (30) days of the conclusion of the
hearing and receipt of all written documents requested of the
parties, the panel will forward its recommendation to the
President, who will make the final decision. Upon good cause
shown, the President may extend the recommendation date by an
additional thirty (30) days.

Within forty-five (45) days of receipt of the panel's
recommendation and record, the President shall issue a written
decision that includes findings of fact and conclusions,
separately stated. Copies of the President's decision, including
the CAFT recommendation, shall be mailed to CAFT and the
parties. The President's decision shall include a statement that an
appeal to Superior Court pursuant to the Administrative Review
Act, A.R.S. § 12-901 et.seq., if desired, must be filed within
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thirty-five (35) days from the date when a copy of the decision is
served upon the party affected. If the President cannot issue a
decision within the 45-day period, the President will notify the
parties within the 45-day period of a delay in the issumg.of the
decision, the reasons for the delay, and the date on which the
decision can be expected.
(14)

A faculty member who is dissatisfied with the President's
decision may request reconsideration of the decision by filing a
written request with the President no later than fifteen (15) days
following receipt of the President's written decision. 1f no
request for reconsideration is made, the President's decision is
effective at the expiration of the period in which to request
reconsideration.
(a)

The request for reconsideration shall be based on one or
more of the following grounds:
Irregularities in the proceedings, including any
abuse of discretion or misconduct by the CAFT
panel that deprived the faculty member of a fàir
and impartial hearing;
Newly discovered material evidence which with
reasonable diligence could not have been
presented at the hearing; or
The decision is not justified by the evidence or is
contrary to law.

(b)

If the faculty member requests reconsideration, the
President will either deny reconsideration or issue a final
decision within twenty (20) days of receiving a request
for reconsideration.

(e)

The President's decision on reconsideration shall include
a statement that an appeal to Superior Court pursuant to
the Administrative Review Act, A.R.S. § 12-901 et.seq.,
if desired, must be filed within thirty-five (35) days from
the date when a copy of the decision is served upon the
party affected.

Cross-References
For the composition of grievance committees, see "Bylaws of the General Faculty of the University of
Arizona."

For the Board of Regents' policy, see Arizona Board of Regents Policy Manual Section 6-201,
"Conditions of Faculty Service" and Arizona Board ofRegents Policy Manual Section 6-30], "Conditions
of Professional Service."

ARTICLE VIII
The Faculty Senate
Section 1.

Functions

Among the functions to be exercised by the Faculty Senate are:

To recommend curricula and degrees for approval. While matters pertaining to
courses, major and minor requirements, the kinds of degrees and requirements for
each will originate in the various colleges, the final formulation which is to be
recommended to the Board of Regents shall be determined by the Faculty Senate.
To formulate and/or recommend for approval policies governing official University
catalogs.
To establish committees to assist in carrying out functions assigned to the Faculty
Senate by the "Constitution and Bylaws of the General Faculty."
To maintain communication and liaison with the President of the University,
administrators, fàculty, staf and students.
To recommend policy concerning academic conduct of students.
To recommend policies concerning promotion, tenure, continuing status, sabbatical
leave, and other leaves of absence.
To act upon nominations for recipients of honorary degrees, which may be
proposed by one or more of the College Faculties.

To make recommendations relative to the general University policies and
procedures.
To discharge responsibilities assigned by the Constitution and Bylaws of the
General Faculty.
To act upon matters brought for consideration in accordance with the "Constitution
and Bylaws of the General Faculty" and existing University policy.
To execute such other functions as are consistent with the "Constitution and
Bylaws of the General Faculty."
Section 2.

Membership
The voting members of the Faculty Senate shall be comprised of the following:
Ex-offi alo members: The President of the University, the Provost, the Chair of the
Faculty, the Vice Chair of the Faculty w4 the Secretary of the Faculty an4 the

ehau otthe Strategc Flannrng and Budget Advisory Cmmiftee shall be
voting members of the Faculty Senate. In addition, one member shall represent the
Vice Presidents, and one member shall represent the Deans.
Elected members: Elected members of the Faculty Senate will hold office for two
years, beginning on June 1 of the year in which they are elected, in accordance
with the following:
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Twenty members shall be elected, prior to June 1 of the odd-numbered
years, by the General Faculty. These shall be designated Senators-atLarge.
A minimum of one member shall be elected prior to June 1 of the evennumbered years by each College Faculty. General Faculty members not
affiliated with any college shall conduct an election as if they constitute a
common college. Elected members of the Faculty Senate in addition to the
twenty elected by the General Faculty and the ones elected by each
College Faculty, including those acting as a common college, shall be
apportioned among the several, but not necessarily all colleges, essentially
in proportion to the number in each College Faculty. Such apportionment
is to be established in accord with the published census of the General
Faculty by the Committee on Faculty Membership.
e.

Seven students: four students selected annually by the Associated Students of the
University of Arizona and three students, selected annually by the Graduate and
Professional Student Council in whatever manner those bodies decide.

d.

The Faculty Senate shall fill a
following procedure:

Senate seat

using the

svaea
a Senat
inability to serve,. two.circurnstances apply.: either (a) there
were nnelectëd candidates forthe positiöiiin.theeléction in
which the unable-to-serve Senator was elected; or (b) there
re-no unelected.canddates.a'aiIabIe n that in that
nators constituency;
For all vacancies occurring under situation (a), the Committee on Elections will ask
the unelected candidate receiving the next highest number of votes to become the
successor. If this individual is unavailable, then the next highest vote recipient will
be asked to serve, repeating until no unelected candidates are available. All such
successors will serve until the return of the regularly elected Senator or until the
end of the vacated term, whichever occurs first, but no less than one full semester
many case.
For vacancies occurring under situation (b), two types occur as follows:
The vacated term to be filled is longer than one semester, in which case the
Committee on Elections will be asked to conduct a special election in the
constituency of the vacated seat, complete with nominating petitions and
written or electronic ballot voting An individual elected in this way will
serve to the end of the unexpired term of the vacated seat.
The vacated term is for one semester, in which case the Committee on
Committees will be asked to provide the name of an individual from
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the vacated Senatofs constituency who is willing to serve. An
individual selected in this way will serve only until the end of the then
current semester.

w e not enou
gwen constituency bi an e1etio
n shaft seek a
stituency who ae Wi
and nresen
.çcuti:vc
andes.
Section 3.

Method of Voting

At meetings of the Faculty Senate voting shall be by viva voce, by a show of hands, by a
rising vote, or by ballot as decided by whoever is presiding over the meeting at the time of
the vote. Upon request of seven or more members of the Faculty Senate, the vote shall be
taken by roll call. Such recorded vote shall be included in the minutes of the Faculty Senate
which are distributed to all members of the General Faculty. It shall, however, always be in
order to move to vote by ballot. An absent member may send a substitute who shall not
vote.
Section 4.

Faculty Senate Standing Committees

Each Faculty Senate standing committee, except the Executive Committee, shall consist of
seven General Faculty members, a majority of whom must be members of the Faculty
Senate. The standing committee members shall be appointed by the Vice Chair of the
Faculty, after consultation with the Faculty Senate Executive Committee, from names
suggested by the Committee on Committees. Student members of standing committees
shall be nominated by the Associated Students of the University of Arizona and by the
Graduate and Professional Student Council. Members of standing committees shall serve
no more than three consecutive one-year terms, but they may be reappointed after an
interim of one year.
All action items that are forwarded by the Faculty Senate standing committees come to the
Faculty Senate as a seconded motion.
Executive Committee. The committee membership shall consist of the Chair of the
Faculty, the Vice Chair of the Faculty, the Secretary of the Faculty, chairs of the
Faculty Senate standing committees, chair of the Committee of Eleven, chair of
the Strategic Planning and Budget Advisory Committee (SPBAC), chair of
the Undergraduate Council (UGC), two members of the Senate elected at the
regular May meeting of the Faculty Senate in alternate years from nominees
whose names were submitted to the Faculty Center in time for distribution with
the agenda for that meeting, the President of the University or his/her designee,
the President of ASUA or his/her designee, the President of GPSC or his/her
designee, and the Parliamentarian who shall be non-voting. The Vice Chair
of the Faculty shall serve as chair of the committee. The committee shall
establish the agenda for each meeting of the Faculty Senate and shall receive
reports from the officers, the chairs of the Senate standing committees, UGC and
SPBAC.

Academic Personnel Policy Committee. This committee receives reports and
considers and forwards action items to the Faculty Senate relating to promotion
and tenure/continuing status (policy and procedures; statistical report on decisions
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from the previous year, sabbatical and leave of absence policy, performance
evaluation policy and procedures and their relationship to salaries, definition of
faculty membership, and governance (for example, the University Handbookfor
Appointed Personnel, "Constitution and Bylaws of the General Faculty of the
University of Arizona," and ABOR Policy Manual 6-20] "Conditions of Faculty
Service.")
Instruction and Curriculum Policy Committee. This committee considers matters
and forwards action items to the Faculty Senate relating to curriculum, academic
programs of study, degrees and teaching effectiveness. It serves as the conduit of
academic issues from the Undergraduate Council and the Graduate Council to the
Faculty Senate.
Research Policy Committee. This committee considers matters and forwards action
items to the Faculty Senate relating to secrecy, research, conflict of interest, data
retention, intellectual property, research ethics, research parks, interaction with
industry, patent policy, Arizona Research Laboratory, research institutes, human
and animal research, and safety. One thculty member of the Research Policy
Committee shall also sit on the Vice President for Research's Intellectual Property
Committee.
Student Affairs Policy Committee. This committee considers matters and forwards
action items to the Faculty Senate relating to student quality of life, financial aid,
the Code of Conduct, the Code of Academic Integrity, student comportment,
admission and domicile classification, high school and community college
relations, recruitment and retention policies, Commencement, registration and such

matters as brought forth from Carnp Lf Studeiit Affairs, the Dean of Students,
and the Office of Enrollment Management. The chair of the Student Afihirs Policy
Committee is a member of the Campus Advisory Council.

Section 5.

Ad hoc Committees

At times, ad hoc committees may be created to explore, defme, and/or address issues of
immediate concern to the faculty. If it is an ad hoc committee of the General Faculty, then
the Chair of the Faculty shall appoint its members. If it is an ad hoc committee of the
Faculty Senate, then the Vice Chair of the Faculty shall appoint its members. The
appointment of ad hoc committee members shall be done by the Chair or Vice Chair only
after consultation with the Faculty Senate Executive Committee, from names suggested by
the Committee on Committees. Ad hoc committee charges will contain a duration and
reporting date, as specified in the Constitution, Article VI, Section 5.
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Academic Personnel Policy Committee

Academic Personnel Policy Committee
ANNUAL REPORT 2007-2008

Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473
Tel: (520) 621-1342
Fax: (520) 621-8844
facsen@u.arizona.edu

Committee Members:
Lawrence M. Aleamoni, SERSP-Education, Chair
Laura Bender, Library
Harris Bernstein, Cefi Bio/Anatomy
Roger Dahlgran, Agriculture
Jason Ernst, ASUA
Antonio Estrada, Mex-American Studies
Robert Jacobi, GPSC
Hao Xin, Elec/Comp Engineering
In the fall of 2007 the Senate Executive Committee asked the Academic Personnel Policy Committee (APPC)
to review: (a) Policy for Consensual Relationships (formally known as Policy for Management of Personal
Conflicts of Interest), (b) Policy Language to Clarify Sabbatical Leave Privilege, (c) Draft Plan for
Comprehensive Approach to Faàulty Evaluation, (d) Request for Additional Statistics re: ABOR Annual Report
on Faculty Tenure and Post-Tenure Review, (e) Request for Faculty Senate Feedback re: Revised Interim
Ineligibility for Rehire Policy, (f) UHAP 6.03 - Investigations of Discrimination by the Provost's Office, (g) 200607 P&T Statistics, (h) Reorganization Procedures at the University of Arizona

Policy for Consensual Relationships (formally known as Policy for Manaqement of Personal Conflicts
of Interest)
This was discussed in our October 23, 2007 meeting as the version sent to the Faculty Senate in November
2006. The Committee unanimously recommended that this version be sent to the Faculty Senate as a first
reading and possible action item.

Policy Lanquaqe to Clarify Sabbatical Leave Privileqe
The Committee's recommendations were forwarded to Secretary of the Faculty, Jennifer Jenkins, who
forwarded them to Vice Provost Garcia.

Draft Plan for Comprehensive Approach to Faculty Evaluation
This approved plan will be presented to the Faculty Senate for discussion, approval and implementation.

Request for Additional Statistics re: ABOR Annual Report on Faculty Tenure and Post-Tenure Review
Several requests to have the data disaggregated resulted in Vice Provost Garcia's response that the more
finite information may make identifying individuals possible, which would violate privacy laws.

Request for Faculty Senate Feedback re: Revised Interim lneliqibilitv for Rehire Policy
The Committee unanimously approved the revised policy and informed Linda Charlip in Human Resources.

UHAP 6.03 - Investiqations of Discrimination by the Provost's Office
Lynn Wood of the Office of the General Council has determined that no new policy is needed because there is
already a policy in place.

2006-07 P&T Statistics
After several requests, Vice Provost Garcia provided answers and information requested by the Committee so
that they felt comfortable in forwarding the data to the Faculty Senate.

Reorqanization Procedures at the University of Arizona
The Committee considered more than 24 suggested revisions to this document during an extraordinary
meeting on March 26, 2008. A revised and newly titled document "Guidelines for Reorganization Proposals at
the University of Arizona" was forwarded to the Faculty Senate for discussion and possible approval.

Respectfully submitted on behalf of the Academic PePbnnel Poicy Committee
n
Lawrence M. Aleamoni, Char,AprlLt420Q8ssArizona's First University - Since 1885.
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facsen@u.arizona.edu

Instruction and Curriculum Policy Committee
2007-2008 Annual Report

Committee Members: William Conway (Chair), Dalila Ayoun, John Kemeny, Homer Pettey, Edella
Schlager, Jim Ranger-Moore (resigned after first meeting), Mark Copoulos(ASUA), Joel Cuello, Stephen
Bieda (GPSC), Kevin Vinson (Graduate Council).

PROGRAMMATIC AND POLICY ACTIONS
APPROVED OR CONSIDERED BY ICPC, 2007-2008
SEPTEMBER 5, 2007
Reviewed a new Draft Academic Program and Policy Approval Process. ICPC with this proposal
becomes the committee who should be involved in the review process. They can decide to send an issue
to U.G.C., G.C. or Faculty Senate.

Action Items:
Co-convened Course Policy - clarification of the number of credits that a student
can earn when taking two courses that are co-convened; Referred to UGC and GC.

Withdrawal deadlines: (1) clarification on the last day to drop a course offered
within an alternate timeframe (e.g., web-delivered courses); (2) clarification on
the last day that a student can drop with the dean's approval; Registrar's Office
will bring forward a proposal to ICPC.

Academic Distinction Policy - clarification on the eligibility of non-degree
seeking students for this annual academic honor; Referred to UGC.
Courses that do not directly apply to degree programs; Referred to UGC and GC.
Course Pass/Fail Option; Asked Patti King to prepare a proposal for next meeting.

f Leave of Absence Policy; Referred to UGC.
OCTOBER 3, 2007

Action Items:
Determining "Instructor of record"; Referred to Patti King and Dianne Horgan to
draft scenarios.

Criteria to differentiate BA, BS, BSB, BSP, BSHS, etc; Referred to UGC.

Create guidelines for counting total units required for degree; No decision
reached.

d Diversity requirement; Will not consider until after Task Force on Success
Courses completes its report.

Arizonas First University - Since 1885.

e Request for Change to Academic Calendar; Voted not to support request.
Changes to grade appeal policy; Approved to send to Senate.

Graduate Certificate in Math Teaching/Mentoring; Voted to seek more specific
information on course content.

NOVEMBER 7, 2007
Action Items:
Discussion with Interim Vice President for Instruction J. Hogle re: Success
Courses; Referred proposal from "Task Force on Success Courses" to UGC and GC.

Proposal to revise the General Education Mathematics General-Strand
Requirement 2007; Referred to UGC.
d. Graduate Certificate in Math Teaching/Mentoring; Voted not to approve this
request after committee was denied course specific information.

Informational Items:
Clarification of the Graduation Average Policy
Proposal to change the name of CEAO to Arizona Outreach College
DECEMBER 5, 2007
Action Items:

Proposal to revise the Foundations Mathematics - Math General Strand requirement;
Voted approval, with modification of MRT score for Phil 110.

Catalog policy on Multiple Majors; Voted approval.
Catalog policy on AP exam credit; Referred to Celeste Pardee to clarify language.

Studies Courses: Policies and Guidelines Individual; Voted approval.

Graduate Certificate in Orthopaedic Sciences; Voted approval.

Graduate Certificate in Early Modern Studies; Voted approval.
Update: Proposal to change the name of CEAO to Arizona Outreach College;
Referred to Senate Executive Committee.

JANUARY 16, 2008

Action Items:
Clarification to catalog policy on Advanced Placement (AP) exam credit; Voted to
approve.

Graduate Certificate in Public Health; Voted to approve electronically because complete
certificate was not presented in packet.
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c.

Military Leave of Absence; Referred to UGC and GC with amendment.

FEBRUARY 13, 2008

Action Items:
Proposal to consolidate undergraduate majors in the Department of Mining and
Geological Engineering; Voted approval.

Proposal for a new B.S. degree in Geography; Voted approval.
MARCH 5, 2008

Action Items:
Certificate Program in Hydraulics and Water Resource Engineering; Voted
approval.

Proposal to expand General Education (GenEd) Options as a Pilot Program for
Incoming Honors Students; Referred to UGC.
APRIL 2, 2008

Action Items:
B.S., Integrated Science Program, College of Science; Voted approval by
electronic vote after responses to committee's concerns were submitted by G. Burd
via email.

Undergraduate Success Course Policies & Guidelines; The following statement was
approved: The JCPC feels that "Success Courses" should not be offered for credit, and if
offered for credit, should be offered S/P/F. The following statement was approved by all
members present: The motion to approve the proposal to establish a definition, guidelines and
policies for undergraduate success courses. The Senate Executive Committee recommended
this proposal be returned to the Undergraduate Council.
e.

Change of Schedule Policy; Approved by electronic vote.

d.

Withdrawal Policy; Voted approval.

Pending Business:
Approval of Catalog Expiration after eight years policy. Whether the management of the policy is by the
University or by the Deans has not been resolved

Submitted by William E. Conway

April24, 2008
kpd25.O6/PflflI R.p,tICPC2®7-O9d

3

THE UNIVERSI1Y
J

Faculty Center
1400 B. Mabel St.
Tucson, AZ 85721-0473
Tel: (520) 621-1342
Fax: (520) 621-8844
facsen@u.arizona.edu

or ARIzoNA
Research Policy Committee

FACULTY SENATE RESEARCH POLICY COMMITTEE
ANNUAL REPORT 2007-2008
It was a relatively uneventful year for the Senate Research Policy Committee.

Conflict of Interest Policy

The University Conflict of Interest/Conflict of Commitment Policy was finalized and
approved by the Senate on December 3, 2007.

Information Technology Secu ritv Policy

The Senate Research Policy Committee, reviewed the proposed IT Security Policy,
engaged in a dialogue with University Information Technology Services staff and
prepared a resolution for the Faculty Senate endorsing the proposed policy (attached). As
a consequence of Committee concerns, the resolution contained a number of

recommendations designed to facilitate implementation and minimize the financial
impacts on Departments and Colleges. The resolution was approved by the Senate on
March 3, 2008.

Institutional Review Board (IRE)
In response to faculty concerns the Senate Research Policy Committee meet with the
chairs of the IRB committees to discuss areas of concerns. The Vice President for
Research has engaged

a consultant

to

review the

IRB

process

and make

recommendations. Thus the Research Policy Committee determined to defer further
investigation until the recommendations are made and implemented. The Committee will
address IRB issues in the future if the anticipated changes do resolve the most pressing
concerns.
The membership of the Senate Research Policy Committee for FY2007-08 is listed on the
back side of this page.

Respectfully submitted for the Committee,

Michael A. Cusanovich, Chair, Research Policy Committee
(attachment)
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RESOLUTION: The Faculty Senate supports implementation of the proposed Information
Security Policy, but with the recommendations provided below.

Information security is a critical issue for all organizations dependent on information technology.
The proposed policy is necessary and provides a means to protect the University and all IT users.
Importantly, the policy makes the University community subject to the minimum information
security standards (http://security.arizona.edu). Thus approval of the policy means agreeing to
these minimum security standards.

During the course of reviewing the Information Security Policy, the Senate Research Policy
Committee identified several areas of concern and discussed these issues with the Chief
Information Officer (Cb).
The security standards are highly technical, and difficult for the typical user to understand or
implement effectively. It is clear that the expectation is that operating units (Departments,
Colleges, offices, etc) have skilled support personnel available to implement and assure
compliance.
It is not clear to the Committee how many units have the necessary resources (support personnel,

hardware and software) in place, nor is it clear as to the cost of meeting the minimum standards

across the campus. Thus, the guidelines may result in an unfunded mandate. The cost of
compliance was not addressed during the drafting of the minimum standards policy.

We are assured that exceptions will be made when possible and that many of the required
standards are written as "should" as opposed to "must." Nevertheless, it is not possible to
determine the bottom line at this time.

The Policy assigns the responsibility for policy, standards and procedure development, revision and
oversight to the ClO and University Information Security Officer (IJISO). Although reasonable on the
surface, it is possible that onerous and expensive requirements could be put into place at a future date
without faculty consultation or resource allocation to departments. Thus we recommend that the
proposed policy be approved, but with the following provisos:

RECOMMENDATIONS
The ClO and staff conduct a survey of operating units to determine the resources necessary to permit
compliance with the proposed policy and related guidelines.

The University make available to Departments or other operating units the resources necessary for
compliance.

A faculty advisory committee shall be appointed by the Faculty Chair, which will review and make
recommendations concerning changes to the Information Security Policy and related guidelines. The
charge to the advisory committee would be to assure that changes do not significantly impact on
teaching, research and service missions, that all affected units have sufficient resources, and any policy
implemented be presented in user-friendly terms.
Approved, Faculty Senate, March 3, 2008
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Membership
*John C. Ulreich, Chair
English (5/05-4/08)

Elliott C. Cheu
Physics (9/06-4/08)

Seema Patel
ASUA (1/08-4/08)

Barbara Becker (8/07-4/08)
Planning Degree Program

*Cecile McKee
Linguistics (7/06/4/08)

*Lawrence M. Aleamoni
SERSP (5/07-05/08)

*Jack C. Mutchier (5/07-4/08)
University of Arizona South

Michael Brewer
University Library (5/07-4/08)

Emily Connally
GPSC (7/07-4/08)

Ex-Officio:

Keith Humphrey (11/07-4/08)
Associate Dean of Students

Lori Goldman (11/04-4/08)
Enrollment Services

(* indicates Faculty Senator)

The Committee met twice during the Fall Semester and five times in the Spring.
In October, at the request of Provost Eugene Sander, SAPC met with him and with Interim Vice
President for Instruction and Dean of University College, Jerry Hogle, to discuss various possibilities
for reinvigorating University College. Concerns focused on retention and on progress toward degrees.
Multi-disciplinary majors seem to offer a reasonable option for many students who have difficulty
settling on a major. The main problem is securing the necessary cooperation of participating
departments.
In November, Jim Drnek, then Associate Dean of Students, brought a request from the Registrar to
discontinue the practice of making "Temporary Notations" on the students' official transcripts when
they had violated the Code of Academic Integrity. The proposed change seemed reasonable, but the
discussion remained unresolved because of questions raised about the system of reporting violations,
especially regarding the general ignorance of faculty members about whether an offender had any

Arizona's First University - Since 1885.

previous history. In general, as the matter now stands, only the Dean of Students Office, and in some
cases the Academic Deans of affected Colleges, are aware of multiple violations. This ignorance can
make it difficult for a faculty member to judge the seriousness of particular offenses. This issue
remains to be fùrther considered. This issue was taken up again at the April 10th meeting of SAPC.
Beth Acree, Senior Associate Registrar, made a persuasive case for ending the practice of making
temporary notations on the students' transcripts. A subcommittee of SAPC, chaired by the current
Associate Dean of Students, Keith Humphrey, is charged with revising the UA's Code of Academic
Integrity; it will consider the process for reporting repeated violations as well as other suggested
changes to the Code.

3. Most of SAPC's meetings in the Spring Semester were taken up with revisions to the Student Code
of Conduct. This Work Always in Progress is an ABOR document, governing student conduct at all
three universities. The document is reviewed every five years to reflect changes in the environment new technologies, new laws, and changing student demographics. Representatives from the Dean of
Students Offices from all three universities have met several times in recent months to discuss
numerous changes in wording, in an effort to find language that would be appropriate for all three
institutions. Although the Faculty Senate does not have jurisdiction over ABOR Codes, it does have a
keen interest in the shared governance processes that lead to the formation of such documents. The
revised Student Code of Conduct is now ready to be presented to the Regents at their June 08 meeting.
Anyone interested in examining the provisions of the document may visit the Dean of Students Office
website at http://dos.web.arizona.edu/uapolicies/scc5308abcd.html.
In brief: Concerns about certain revisions to the document were first brought to the attention of SAPC
by Professor Kevin Kemper of the Journalism Department, who was especially concerned by certain
apparent infringements of First-Amendment rights. SAPC met, at various times, with Professor
Kemper, Professor Jacqueline Sharkey, Head of the Journalism Department, Steve Adamcyzk from the
Office of the General Counsel, Veda Kowaiski, Associate Dean of Students, Carol Thompson, Dean of
Students, and Melissa Vito, Vice President for Student Affairs. Anyone interested in learning about
specific areas of concern may refer to SAPC's minutes of February 28th March 13th, and March 27th
At its meeting on April 24th, SAPC learned from Dean Thompson that representatives from the three
universities had met once more and that all of SAPC's concerns had been satisfactorily addressed in
the current version of the document. SAPC wishes to express its gratitude to everyone who contributed
to the shaping of the revised Code and, in particular, to commend the Dean of Students Office for its
openness to suggestions and its willingness to present our case to the other university representatives
and, now, to ABOR. The whole process has been an exemplary instance of shared governance at work.

Respectftilly submitted,

John C. Ulreich, Chair
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Committee of Eleven
Annual Report 2007-08
As is its practice, the Committee of Eleven met with key individuals throughout the academic
year. These included:

President Robert Shelton
Provost Eugene Sander
Vice President for Research Leslie Tolbert
Regents Fred Boice, and Fred DuVal
Vice President for External Affairs Stephen MacCarthy

In addition, the Committee of Eleven drafted the resolution establishing the Undergraduate
Retention Task Force, which was approved by the Faculty Senate, and contributed to the new
Reorganization Policy passed at the April Faculty Senate meeting.

However, the major focus of the Committee of Eleven was on faculty governance at the College

of Medicine. This activity, spanning approximately four months (late September to midFebruary), involved interacting with approximately 130 faculty members and Department Heads,
through many meetings (individuals to entire departments) and correspondence. The final report

"Committee of Eleven Report on Issues of Faculty Concern at the College of Medicine" was

presented to the Faculty Senate at its April 7, 2008 meeting and is attached. In addition,
President Shelton was briefed on the report on two occasions and provided extensive background
information. In the context of subsequent events it is important to stress that the report did not
question the need for change. The bottom line was that faculty governance and engagement was

not effectively utilized resulting in considerable conflict and loss of confidence. Indeed, it is
widely believed by many faculty that questioning the specifics of the changes implemented
would and has resulted in consequences to Departments and/or individuals.

The membership of the Committee of Eleven for 2007-08 is listed on the back side of this page.
Respectfully submitted for the Committee,

Michael A. Cusanovich, Chair, Committee of Eleven
(attachment)
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COMMITTEE OF ELEVEN REPORT ON ISSUES OF FACULTY CONCERN
AT THE COLLEGE 0F MEDICiNE

Introduction
During the spring and summér of 2007 the Faculty Officers and other members of.faculty
governance were made aware of faculty concerns regarding the College of Medicine. In response
to these concerns, in September of 2007 the Committee of Eleven voted to initiate a fact-finding

study to ascertain and understand these concerns and the depth of the issues. Committee
members from the College of Medicine were recused from participation in the study. In order to
be totally transparent, the Committee of Eleven wrote to all department heads at the College of
Medicine, indicating the rationale for the study, the focus of the study, and the Committee's
authority under the faculty constitution. Meetings were requested with departments, groups or
individuals to obtain a diversity of view points. The Committee of Eleven did notapproach any
individuals directly and thus only met with those groups or individuals that requested a meeting.
It has been reported to us that "Inquiries sent to Department Heads last Fall seeking comment did

not reach many of the faculty." This is unfortunate, and may reflect a communication issue
within the College of Medicine. The letter to department heads read:
"The success of the College of Medicine is critical to the future óf the University of
Arizona and a key component in the President's goal of achieving top ten public
University status in research and creative endeavor. In this context, a number of
College of Medicine faculty have approached the Committee of Eleven and faculty
governance officers expressing several concerns. Consistent with its mandate to
"initiate promote and stimulate study and action dealing with and looking toward
solution of situations and problems of interest and concern to the faculty and the
University," the Committee of Eleven has initiated a fact-finding study. Based on

issues brought to our attention, four areas are of interest faculty governance,
academic freedom, progress towards research excellence and the impact of the
Phoenix campus. Two Representatives of the Committee, of Eleven would like to

meet with you and/or your faculty (individually or in groups) to develop an
understanding of the four issues noted above. Please share this email with your
faculty and contact me to make arrangements to meet."

As indicated in the letter to the department heads, the Committee of Eleven strongly
believes that a hugely successful College of Medicine is critical to the future of the University of
Arizona. Indeed, a common theme of all the individuals with whom the Committee
communicated was the need for change, and in particular greatly strengthening research and the
education of medical students.

During the fall and winter of 2007, members of the Committee of Eleven attended 17
meetings with individuals and/or groups of faculty, and/or department administrators who had
requested meetings and received correspondence from additional faculty (four letters, with 2, 22,.
31, and 3 signatures, respectively). In aggregate, the Committee received input from over 130
faculty, including 10 department heads, 4 former department heads, and section heads. The
majority of individuals participating were from basic science departments, but a significant
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number of faculty from clinical departments also participated. It is important to note that almost
all the faculty with whom the Committee communicated were senior faculty with outstanding
credentials and many with a long history with the University.
As indicated in the letter to the department heads the Committee focused on four areas of
interest: the impact of the College of Medicine in Phoenix, faculty governance in the College,
academic freedom, and research excellence. One of these topics, the impact of the College of
Medicine in Phoenix, was not found to be of great concern to those faculty with whom we met
and is addressed here only briefly. Moreover, for purposes of discussion the faculty governance
and academic freedom issues will be combined because the boundaries between these two areas
are not sharp. It became clear very quickly that the College of Medicine - University Physicians

Healthcare - University Medical Center (COM-UPH-UMC) relationship is a major issue of
concern with a highly negative impact on workload, teaching, research and faculty morale.

The following analysis summarizes the general sense of the concerns expressed by a
large number of faculty. In addition, the Dean was encouraged to provide materials relevant to
the concerns, and provided a number of useful documents. Multiple views were presented,
different individuals/groups had different areas of concern, and some faculty felt that the College
was moving forward positively and expressed no concerns. For example, a letter of support of
Dean Joiner's efforts received on January 16, 2008 signed by 22 individuals from two clinical

and three basic science departments, including research track, junior and senior tenure
track/tenured faculty, theme directors, a clinical section chief, and department heads. The letter
states "We fully support Dean Joiner and feel that he has been an outstanding and transformative
Dean of the College of Medicine." They conclude that, "Dean Joiner has made the necessary and
often difficult changes that are moving the University of Arizona toward becoming a top-tier
biomedical research institution. and {we] support moving forward with his vision."
. .

COM-UPH-UMC. Although the details of the relationships between the College of Medicine,
TJPH and IJMC are beyond the scope of this study, the ramifications are not. It is a widely-held
belief among clinical faculty that the current structure makes it essentially impossible for them to
engage effectively in aôademic medicine. To paraphrase one group of faculty - after investing 10

hours a day in clinical duties, they did not understand how they could provide high-quality
teaching and build a competitive research program. Moreover, some critical issues arise out of
the current relationship. For example, if a faculty member is tenured at the University of
Arizona, can he/she be terminated if UPH wishes? If so what does tenure at the University of
Arizona mean? This issue needs to be addressed and clarified. Similarly, if UPH wishes for a
faculty member to practice at Kino instead of the Health Sciences Center, can such a faculty
member refuse such a reassignment? More generically, there are apparently a variety of issues
related to salary (most faculty are well below the mean of peers), release time for research, and
other similar issues. Concerns were also raised about the impact of UPH requirements on
recruitment of clinical faculty. It is difficult to imagine that the clinical faculty can substantially
increase funded research (supported by NIH or other sources) until the situation is addressed.

Because these issues impact the ability of faculty members to carry out their University
responsibilities (clinical care, teaching of residents and students, carrying out research), the
Committee urges the Administration to focus on these problems and their solutions in a timely
manner.

College of Medicine in Phoenix. This is, generally, not of major concern for many of the faculty

with whom we met. However, there is a general belief that the Phoenix campus is draining
2

human and financial resources from Tucson thus negatively affecting the ability of the Tucson
campus to acquire resources from the legislature arid from Phoenix-based funding sources (Piper,
Flinn, donors). The political realities in Arizona suggest that there is truth to these concerns. To
the extent possible the Dean and Central Administration should vet these issues on a regular
basis with the faculty, and do everything in their power to assure that an appropriate balance is
achieved.

Faculty Governance/Academic Freedom. A multiplicity of complex changes have been
instituted recently or are in the process of being implemented. At the College of Medicine these
changes involve fundamental revision of the medical curriculum, a complex new policy for
assigning research space based on grant income, reapportionment of faculty salaries based on a
complicated formula that incorporates teaching loads, and grant income, and a re-organization of

the CoM research enterprise along focused themes that entail space reassignments. These
contemporaneous changes are causing considerable discomfort. It is noteworthy that most faculty

do not object in principle to having mechanisms that address space and funding, but there is
considerable angst and dissatisfaction related to the details of the models and importantly to the
strong perception that these changes have been implemented without substantive vetting and
dialogue. A list of concerns provided to the Committee of Eleven includes:

Faculty hires made with little or no Departmental participation (sometimes even
excluding the department head)
Theme directors appointed without an internal search process
Space allocation on a "one-size-fits-all approach" with no consideration for disciplinespecific factors
Substantial space, lines, and start-up funds allocated to themes in a way that is believed to
jeopardize the needs and plans of departments

A lack of clarity as to the path for tenure decisions for the faculty assigned to theme
space (e.g. could a department promote someone against the wishes of a theme director or
vice versa)
Departments having no direct role in searches for their own heads
Severe loss of indirect cost return to departments that have faculty in theme space
No credit for training students from departments where faculty have joint appointments
outside of Medicine
No instructional credit for participating in the Undergraduate Biology Research Program
Large amounts of research space currently vacant
The new COM curriculum imposed without thoroughly vetting it with the faculty (in
disregard of the clear province of the faculty)
A salary-funding model that does not value research excellence (a strange approach for a

Research I University); it could be argued that grant support is the metric used for
excellence, although this would have to be discipline dependent
Administrative tactics that favor those who support the initiatives and punish those who
question them resulting in an overall lowering of morale

A wide-spread view that there are "consequences" if faculty and/or department heads
question policies

A view by many that the perceived winners regard anyone objecting to any element of

the changes as someone opposed to change, or as undeserving (thus, undermining
collegiality)
A very pervasive sense of loss of collegiality, which generates low morale and distrust
3

Taken in aggregate, the bulleted issues above have resulted in considerable unrest,

demoralization and loss of focus on mission among many faculty and department heads.
Moreover, the situation is greatly magnified by a widely-held view that faculty input Is not
valued and that individuals or departments who question or challenge policies are punished.
Several senior faculty members said that in their view morale is the lowest that they have seen in

the last 30 or so years. What is most distressing is that, at a time when the College and
University are under threat of State budget cuts, experiencing low NIH paylines, and the impact
of the Phoenix campus on resources, there has been a loss of engagement and buy-in to the
vision as well as a dramatic loss of collegiality.
Research. This area is difficult to assess because there are few data to measure quantitatively. It
is true that relative to our peers the College has underperformed (especially in federally-funded
clinical research), and this may be in large part due to the UPH-UMC issues discussed above. It
may be that the theme model, when refined and fully implemented, will provide a means to move
up significantly in the research area from our current position. Using the 10 ABOR approved
peers with medical schools as comparators, the College of Medicine ranks last in medical school

NIH funding for both FY05 and FY06 (FY07 data are not available), and is approximately
$10,000,000 below the lowest ranked peer (University of Utah). It is of concern that between
FY05 and 06, College funding decreased 14.3% as compared to an average decrease of 4.8% for
our peer group. Cleary, we have an opportunity to move in the rankings, but it will require a
major increase in NTH funding.

Conclusions and Recommendations:

. The UMC-UPH issues need to be resolved with academic medicine becoming a major
focus.

A large' number of changes have been made with minimal faculty input and buy-in,
resulting in considerable unrest and unhappiness. Faculty governance is minimal at best.
Effective and appropriate faculty participation in decision making related to policies and
curriculum must be implemented.
The new models have created winners and losers wíthout apparent regard to the quality of
the faculty or programs/departments impacted, nor with significant faculty involvement.

As a consequence collegiality has seriously suffered, and valuable programs and
individuals are in jeopardy. This situation, if not addressed, could destroy the fabric of
the college.

It is critically important that the College of Medicine significantly enhances its research
effort and external funding especially in the areas of clinical research and in
collaborations between clinical and basic science researchers.
Overall,
climate issues
in
the COM including collegiality, perceived
vindictiveness/fear/intimidation, and a lack of effective mechanisms to engage the faculty
in addressing issues, urgently require attention.
UA Committee of Eleven (roster attached)
February 8, 2008
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jdgarciaemall. arizona. edu

Dr. Patricia B. Hoyer (5/05-5/09)
Physiology
AHSC 4122 PO Box 245051
626-6688 (626-7642) Fax: 626-2382
hoyer©u. arizona. edu

*Mr. Tommy Bruce (8/06-5/08)
ASUA
Student Union 325 W PO Box 210019
419-8006 (621-2782) Fax: 621-6147
tbruceemaiI. arizona. edu

*Mr Douglas E. Jones (5/07-5/09)
University Library
Sci-Engr Library 218 PO. Box 210054
621-6386 Fax 621-3655
jonesd©u.Iibrary. arizona. edu

Ms. Kathleen Corcoran (9/07-5/08)
GPSC - Department of Immunobiology
LSN Room 645 Box 245049
626-6409 Fax: 626-2100

Dr. Kimberly L. Ogden (5/05-5/09)
Chemical and Environmental Engineering
Harshbarger 1 08C FO Box 210011
621-9484 (621-6044) Fax: 621-6048
ogden©emaiL arizona. edu

*Dr. Michael A. Cusanovich (CHAIR)
ARLiBiochemistry/Mol BioPhys (5/00-5/08)
BioSciWest 430 PO Box 210088
621-7533 (621-9185) Fax: 621-6603

katcork@u. arizona. edu

Dr. Javier Duran (5/07-5/09)
Spanish and Portuguese
Modern Languages 546 PO Box 210067
626-0785 (621-3123) Fax: 621-6104
duran@emall.arizona.edu

*Dr Peter Strittmatter (5/02-5/08)
Astronomy
Steward Obsn205 PO Box 210065
621-6524 (621-2288) Fax: 621-7852
pstrittmatter@as.arizona.edu
sjones@as.arizona.edu

*Dr. Raphael Gruener (5/00-5/09)
OED

UASTP 2360 PO Box 210458
626-9759 (621-4088) Fax: 621-9007
rgruener u. arizona. edu
*Dr. John Hildebrand (5/00-5/08)
Arizona Research Labs
Gould-Simpson 603 PO Box 210077
621-6626 (621-6628) Fax: 621-8282
jghneurobio. arizona. edu

*Dr Marlys Witte (5/06-5/08)
Surgery
AHSC 4406 PO Box 245200
626-6118 (626-4409) Fax: 626-9118
Iymphemaíl. arizona. edo
*denotes Faculty Senator
10-la-07 pb

listserv address:

cli@listserv.arizona.edu
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Committee on Academic Freedom and Tenure

Annual Report, 2007-2008
April 14, 2007
Susan Wilson-Sanders, Chair
Patricia B. Hoyer, Vice Chair

CAFT Members:
Judith Brown, Plant Sciences (5/054/08) CALS
Zhao Chen, Epidemiology and Biostatistics (5/07-5/10) MEZCOPH
Albrecht Classen, German Studies (5/05-4/08) COH
Terence Connolly, Management and Organizations (5/07-5/10) ELLER
Antonio Estrada, Mexican American Studies (5/05-4/08) SBS
Caryl Flinn, Women's Studies (5/06-4/09) SBS
Roberto Guzman, Chemical & Environmental Engineering (5/06-4/09) ENGR
Patricia B. Hoyer, Physiology (5/04-4/10) COM
Charles Hutchinson, Arid Lands Studies (5/06-4/09) CALS
Jennifer L. Jenkins, Media Arts (5/07-5/10) COFA
K. Tsianina Lomawaima, American Indian Studies (5/05-4/08) NON
Susan Wilson-Sanders, University Animal Care (5/06-4/09) NON
Mission Statement:
The Committee on Academic Freedom and Tenure (CAFT) shall have jurisdiction to
make inquiry in two general areas: 1) matters involving contractual agreements between
members of the General Faculty and the University/Board of Regents; and 2) internal
matters relating to grievances against or by any member of the General Faculty.
Protection of academic freedom and tenure is a principal obligation of CAFT. CAFT
shall review, investigate or hold hearings, as necessary.

Committee actions:
1. Three Cases were heard during the year in formal hearing processes. These were as
follows:
A.

A case was brought by a faculty member against his current department
head with issues related to violation of academic freedom and mishandling
of Family Medical Leave. The case was heard by a panel chaired by
Susan Wilson-Sanders. The case was heard without attorneys representing
either side or the CAPT panel, and meetings were held on August 24, 31
and September 7, 2007. The Panel did not find evidence of violations of
academic freedom by the current department head. Issues related to
Family Medical Leave were resolved at the hearing. The panel did find
evidence that the grievant's academic freedom had been violated by
PREVIOUS departmental and college administrators.
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The President upheld the findings of the CAFT panel, clearing the
department head. Since the findings related to previous administrators
were not part of the original complaint brought by the grievant, the panel's
recommendations in this area were referred back to the department and
college for their review and action. Two members of the CAFT panel met
with the department head and faculty member after the conclusion of the
case hearing to help facilitate reinstating communication between the
grievant and respondent. Acting as members of the faculty, aside from
CAFT, these two CAFT members continue to work with both parties.
The second case involved dismissal of a tenured faculty member from the
College of Medicine. All parties were represented by counsel. Dr. Judy
Brown served as Chair of the panel, which included a physician expert.
The Committee heard from a dozen witnesses over more than twenty-one
hours during four days (and nights). The hearings were closed on January
4, 2008 with the submission of final written arguments.

ABOR Policy 6-201J(la) states that "Tenured faculty members shall not
be dismissed or suspended without pay except for just cause." After
hearing and reviewing all the testimony and documents provided in this
case, the hearing panel unanimously concurred that the University did not
prove just cause. The panel wrote the President supporting the grievant
and recommended reinstatement. The President did not support the CAFT
hearing panel's report and moved forward to dismiss the faculty member.
The faculty member has since submitted a request for reconsideration to
the President, seeking to be reinstated.
The third case involves dismissal of a tenure-eligible faculty member
following his third year review. Dr. Roberto Guzman has served as Chair
of the hearing panel. This case has not, yet, concluded; however, the
hearing portion was completed on April 8, 2008. The case is complicated
by the fact that the grievant is on a visa, which requires his having work
to remain in the country. Numerous delays have occurred in this case
including an extension for the Committee on Conciliation, the Holiday
Shut Down, the respondent's spring travel and vacation plans, Spring
Break, and CAFT members' teaching, research and vacation schedules. As
a result, the case cannot be concluded before the grievant's fourth year
contract expires. The CAFT panel Chair has written the President asking
for an extension of the grievant's contract until the grievance process is
fully completed and suggested that a one-year extension of contract is
warranted, given the facts of the case.
2.

CAPT received several inquires during the year. These are summarized as
follows:

A faculty member who received a tenure denial consulted with the Chair
regarding process. The faculty member was encouraged to first present
her case to the President. The President overturned the tenure denial and
the faculty member received tenure.
A continuing-status faculty member consulted with the Chair and Vice
Chair regarding a conflict with his department head. The case has not
come to CAFT, as of yet.
Two faculty members have consulted with the CAFT Chair regarding
irregularities in the sixth year review of a tenure-eligible faculty member.
A COM faculty member consulted with the Chair regarding his potential
denial of tenure based on the pending outcome of the sixth-year review.
3.

In addition to assisting faculty members, as listed above, the committee developed
a CAFT Time-Line and Policies document, which is currently being reviewed by
the OGC and will be brought to the Senate, when approved by the OGC.
Additionally, a sub-committee of CAFT has been working on a definition of
"academic freedom." The work of the sub-committee is not complete and will
continue into the coming year.

The work of the Committee on Academic Freedom and Tenure could not have been
completed without the cooperation and support of the personnel of the Faculty Center.
Their efforts are very much appreciated, particularly those of Pamela Bridgmon involving
the scheduling and services-procurement needed during CAFT hearings. She works many
days of long hours and is certainly a crucial resource for The University of Arizona
faculty in general, and we of the Committee on Academic Freedom and Tenure thank her.

Respectfully submitted,

Susan Wilson-Sanders, Chair 2007-2008
Committee on Academic Freedom and Tenure

CAFT HEARING TIMELINE AND GUIDELINES
DRAFT
DRAFT 4/8/08

L

HEARING TIMELINE (Taken from by-laws) Note: cases involving dismissal of
tenured faculty or continuing status professional, suspension without pay, violation
of due process and academic freedom, the ABOR Policy Manual 6-201 and 6-301
take precedence.

C

Case referred from GCC or other.
Chair of CAPT appoints panel: 10 class days
Grievant, respondent and panel members contacted and schedules
1.
obtained to hold panel within 60 days (dismissal is 30-45 day time-line
for hearing). For 60 day hearing time-lines, only times when the
university is in session are counted.
No less than 20 days before the hearing, grievant and respondent are given
notificationof the dates of the hearing. (By agreement of all parties, this may be
waived)
No less than 15 days before the hearing, grievant and respondent provide written
documentation, including exhibits and witness lists to the Chair of the hearing
panel. (By agreement of all parties, this may be waived.)
Chair of the hearing panel sends copy of written documentation and witness lists
to grievant, respondent and panel members within 3 days of receipt. (By
agreement of all parties, this may be waived...)
The Pinel will forward its recommendation to the President within 30 days of the
conclusion of the hearing AND receipt of any additional documentation requested
by the panel.
With "good cause" the President can extend the panel's time for an additional 30
days.
President is to issue his/her final decision within 45 days of receipt of the Panel's
recommendations. President's decision is mailed to CAPT and the parties
involved. If the President cannot issue a decision in the 45 day period, the
President must notify all parties within the 45 day window that a delay is needed,
the reasons for the delay and an expected decision date
President notifies grievant in letter (H.) that he/she has 35 days from the receipt
of H. to appeal to Superior Court under the Administrative Review Act, A.R. S. §
12-901 et. seq.
The grievant has 15 days to request the President to reconsider his/her decision.
The President has 20 days from the date of receipt of the request for
reconsideration to either deny reconsideration or issue a final decision.
The President is to notify the party affected in the letter regarding final decision or
reconsideration, that the person has 35 days from the date of receipt of the

i

President's final decision to file under Superior Court Administrative Review Act,
A.R.S. § 12-901 et. seq.

II.

CAFT HEARING GUIDELThOES

CAFT's purpose, as set forth in the Constitution of the General Faculty (April 2, 2007), is
to investigate and hear grievances, which relate to "recommendations against, or
complaints and grievances by or against members of the General Faculty." The
investigations and hearings that CAFT will undertake will include a full consideration of.
all facts and are not limited by "the considerations of judicial hearings". CAFT's
investigations and hearings are by the professional peers of the grievant and respondent
and are undertaken to "safeguard and protect not only the individual rights of the
members affected but also the collective rights of members of the University community"
and to ensure due process of law is provided to every faculty member.
CAFT' s cases involve serious issues of concern for faculty members such as tenure and
promotion denial. Other issues include allegations of discrimination, infringement on
academic freedom and violations of a faculty member's responsibilities or
terms/conditions of employment. As a result, emotions may be on edge during the
conduct of investigations and hearings by parties that are affected by the charges.
CAFT' s goal, in all cases, is to conduct its business in an informal and collegial manner.
Hearings are to be carried out in a non-adversarial, collegial manner, and all parties are
asked to keep these standards in mind. The Chair of a hearing panel will maintain order
and take steps, as necessary, to ensure the safe conduct of the hearing and safety of all
those involved.

The following are be considered by all parties in the investigative and hearing processes:

CAFT's procedures are not a legal process with lawyers and judges, but an effort
by peer colleagues to review concerns of faculty members and to render
recommendations for action to be taken by the President to resolve the issues of
concern. CAFT members shall not enter the process with preconceptions as to
right or wrong but will review facts, evidence and testimony from all parties and
use these as the basis for their recommendations to the President.
CAFT members work as volunteers for the improvement of our campus
community. Close cooperation with members of CAFT, as they try to resolve
cases, is expected as a matter of respect and politeness.
Those involved in an investigation or hearing are requested be as flexible as
possible with their time schedule so that hearings may be scheduled in a timely
manner, meeting standards required by university and ABOR policy.

2

Any member of the General Faculty requested by a panel to appear as a witness in
its investigation of a complaint shall consider it an obligation as a faculty member
to appear and testify.
In some cases heard by CAFT, conflict between parties may have arisen because
both sides bear some form of responsibility. Each side needs to be willing to listen
to the other and seriously consider their concerns. Consequently, both sides must
be willing to accept part of the responsibility and demonstrate a clear willingness
to give up some of their demands in return for the fulfillment of some of the other
parties' demands, should the panel recommend, and the President support, a
finding that requires compromise on both sides.
During hearings and investigations, all parties are expected to conduct themselves
in a polite manner to all concerned.
Those participating in the hearing and investigative processes of CAFT should
consider that we all are professionals and members of an intellectual community
who serve as role models for our university and local community. If conflicts
break out among members of our academic community, damage may be done to
the public image of the university. We, as role models for our society, should be
able to solve conflicts peacefully and respectfully. Thus, each individual needs to
consider what impression his or her actions will leave on their peers, students, and
community and act accordingly with temperance, self-discipline, and selfrestraint.

caft/2007-08/caft hearing timeline and guidelines 4-8-08

3

Academic Freedom at The University of Arizona
Academic freedom is one of the primary ideals upon which The University of Arizona
was founded and continues to be a core value. The major premise of academic
freedom is that open inquiry and expression by faculty and students is essential to the
University's mission. Academic freedom should be given a generous interpretation, and
the principles set forth here do not exhaust its meaning:

o Academic freedom is essential to the fundamental mission of discovering and
advancing knowledge and disseminating it to students and the society at large.
o Academic freedom enables faculty members to foster in their students a mature
independence of mind, and this purpose cannot be achieved unless students and
faculty are free within the laboratory, classroom, and elsewhere to express the
widest range of viewpoints in accord with standards of scholarly inquiry.
o Academic freedom protects faculty from any and all arbitrary interferences with
their ability to carry out their missions in research, teaching, service and
outreach.
o

Academic freedom extends to expressing opinions concerning matters of shared
governance or the functioning of the university and the units within it.

o An essential component of academic freedom is the right of faculty members to
be free from any adverse action resulting in whole or in part from the exercise of
freedom of speech, belief, or conscience in any venue, to the maximum extent
consistent with the fulfillment of clearly defined teaching, research, service or
clinical obligations.
o A core aspect of academic freedom is the right to due process sufficient to
minimize the risk that adverse actions are taken, even in part, as a result of the
faculty member's exercise of academic freedom.
o Academic freedom includes the right to criticize existing institutions (including
professions, paradigms and orthodoxies).
o Academic freedom should inform all decisions and actions taken at this
University.

CftI2OO7.U&defa,,aderc freedo,,, finL doc
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College

Committee Members

Department

Edward Reid, CHAIR
Julia Cole
Marc Miller
Barbara Mills
Veronica Reyes-Escudero
S. Mae Smith, VICE CHAIR

COFA
School of Music
Geosciences
COS
LAW
Law
SBS
Near Eastern Studies
NON
Libraiy FAHT
COE
Special Education,
Rehabilitation and School Psychology

Term
5/06-4/08
5/07-4/09
5/07-4/09
5/06-4/08
5/07-4/09
5/06-4/08

The Committee on Conciliation received six cases this year.

Chair Edward Reid and Member Veronica Reyes-Escudero met with a complainant in the Fall regarding his denial of
promotion to full professor. The Conciliation team met with members of his department and his Dean. After subsequent
meetings with the complainant and an agreement with the Provost's Office, a compromise was reached and agreed to: the
professor received promotion to full professor in exchange for a letter announcing the professor's retirement at the end of
the current school year.
Former Chair Stephen Coons (Pharmacy) was asked to join Member Veronica Reyes-Escudero in an intense and
politically-sensitive case involving academic freedom and free speech. An opinion-editorial was published in the Arizona
Daily Star by the complainant Soon after, a letter to the editor was published by a supervisor of the complainant
criticizing the faculty member's use of the "University of Arizona" as part of his title. The letter from the supervisor was
critical of the views and facts of the faculty member. The Conciliation team was able to mediate this situation
successfully: a rebuttal letter was sent to the newspaper in the form of an op-ed piece basically rescinding the supervisor's
previous comments. Members Coons and Reyes-Escudero were absolutely superb as mediators in this extremely delicate
situation.
Members Barbara Mills and Marc Miller met in the Fall semester with a faculty member who was being dismissed
from the University. They met with the complainant, respondent's designee and Vice Provost. Despite their efforts,
Conciliation was unable to reach a satisfactoxy solution for the two sides. The members cited a lack of flexibility in their
memo to President Shelton. The complainant was advised of his right to appeal with the Committee on Academic
Freedom and Tenure, which he did. (This is related to item #5 below.)
Chair Edward Reid and Member Julia Cole were assigned to a case involving the dismissal of a third-year professor
after a failed review. Conciliation met with the complainant and four UA faculty members involved in this situation.
Within our discussions, Conciliation also investigated possible other departments where this faculty member's work may
have been better suited. After reviewing different possibilities for conciliatoiy solutions and possible replacements,
Conciliation was unable to find any common ground that may have led to a resolution. The complainant was advised of
his rights to appeal with the Committee on Academic Freedom and Tenure, which he did.
Vice Chair Mae Smith and Member Julia Cole were assigned to a case involving the complainant listed in #3 above.
This faculty member requested relief from retaliation and reprisals at the hands of his department head and dean while
President Shelton was considering his initial appeal. As in the previous situation, Conciliation was unsuccessful. The
grievant was advised of his right to an appeal through the Committee on Academic Freedom and Tenure.

Members Barbara Mills and Marc Miller have recently been assigned to a case involving allegations of salary inequity
in a department. This case was assigned to Conciliation last week and is only in the early stages of mediation.

Respectfully Submitted,

Edward F. Reid, Chair, Committee on Conciliation 2007-08
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University Committee on Corporate Relations
Faculty Center
1400 E. Mabel St. - PO Box 210473

Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473
Tel: (520) 621-1342
Fax: (520) 621-8844
facsen@u.arizona.eclu

621-1342 Fax: 621-8844
facsen@u. arizona. edu

2007-2008 Annual Report

UCCR Members:
Doug Jones, Chair (March 2007- )
Andrew Silverman, Law, Vice Chair
Jessica Anderson, ASUA
Jim Florian, Budget Office
James Francis, Athletics, Trademarks/Licensing
John Greivenkamp, Jr., Optical Sciences
Yan Han, University Library
Amy Kimme-Hea, English (on leave 2007-2008)
Jack C. Mutchier, UA South - History
Josh Scott, GPSC
Nancy Smith, Corporate and Business Relations
Marshall Worden, Economic Development
Steven Adamczyk, University Attorney (Advisor to the Committee)

Mission Statement:
The UCCR is charged with the responsibility of helping the University to ensure that the Policy
on Corporate Relations is reflected in the corporate agreements that the institution enters into.
This policy states, in part, that:
The primary purpose of a public university is the generation and
dissemination of knowledge. The University is the repository of
information and ideas, factual and esthetic, and provides an
atmosphere in which students and faculty can explore new ideas
and search for truth. To accomplish its mission as an objective
and impartial purveyor of truth and to be a place where students
can learn, mature and acquire thinking skills in an appropriate
atmosphere - an atmosphere that is really present and is
perceived to be present by the public - the University of Arizona
should conduct its business dealings so as to model behavior
which is undeniably above reproach.

Committee actions:
The UCCR met February 28, 2008.
Vendor Alliances. Guest Steve Mack, Director of Procurement and Contracting Services,
provided an update and review of guidelines for vendor alliances. He distributed a
document titled "University Business Practices Guidelines: Guiding Principles for
Establishing and Administering Purchasing/Vendor Alliances." There is a faculty
committee called the Alliance Evaluation Committee; if UA enters into an alliance with a
company, it is necessary that a sufficient number of stakeholders who would have a

Arizona's First University - Since 1885.

vested interest in the outcome come together to discuss whether UA should enter into
such a relationship. It was noted that there are similarities between the role of this
committee and UCCR.
Discussion of position. roles and responsibilities for new Director of Corporate and
Business Relations position. Chair Jones introduced Leslie Tolbert, Vice President for
Research, who introduced Nancy Smith, the new Director of Corporate and Business
Relations, an ex officio UCCR member. Corporate Relations formerly resided with the
VP for External Relations. VP Tolbert explained that the role of this position would be
"instituting an integrative framework for developing and strengthening ties between the
University and the private sector. . . developing research and educational partnerships and
programs with corporations and businesses" not only in Arizona but more broadly. The
committee discussed how it could work effectively with the Corporate and Business
Relations office.
2.

The UCCR met April 28, 2008. The committee continued discussion of the relationship
between the UCCR and Director of Corporate and Business Relations and other related
entities at the University. Nancy Smith provided an overview of plans and activities of
the Corporate and Business Relations Office and how UCCR may be appropriately be
engaged. Also discussed was the need revise the committee charge to reflect changes at
the University and to sharpen the language in several areas to better clarify the role of the
committee in relation to other University entities dealing with corporate relations. The
committee will schedule a meeting with President Shelton to introduce the committee and
review its role as advisory to the President.

In general, in the past, the Office of the President has been very good at seeing that UCCR
receives pending major corporate agreements or contracts. UCCR can then advise the President
where there is some potential for impacting the ability of the institution to carry out its mission.
It is important that the Office of the President continue this practice because UCCR has no
independent source of information concerning pending agreements.

Submitted by Doug Jones
April28, 2007
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University Committee on Ethics and Commitment
2007-2008 Annual Report
Professor Daniel Asia, Music (5/06-5/09), Chairman
Dr. Todd D. Camenisch, Phannacology and Toxicology (5/05-5/08), Vice Chairman
Dr. Saumya K. Debray, Computer Science (5/06-5/09)
Dr. Mary Berg, Pathology (5/05-5/08)
Dr. Mary E; Graham, Arizona State Museum (5/07-5/10)
Dr. Stuart E. Marsh, Arid Lands (5/05-5/08)
Dr. Mark Riley, AgrilBiosys Engr (5/05-5/10)
Ex-Officio: Dr. Lucinda Rankin, Research Integrity Officer (RIO)
Ex-Officio: Dr. J. D. Garcia, Professor Emeritus, Physics
Note: a 2006-07 change to the Constitution and Bylaws reduced the size on the committee from 12 to 6 members. It was decided
to let this reduction be handled through attrition

Mission (from Faculty Constitution, Article V, Section 7)
The Committee on Ethics and Commitment shall receive reports from the Research Integrity Officer and
deal with questions of misconduct in research, scholarship, or creative endeavor; conflict of commitment;
and facilities misuse. In its deliberations it will use the current versions of the University policies on
research integrity, professional commitment and proper facilities use. See also the inquiry function of the
UCEC as described in UHAP 2.13.09: "Policy and Procedures for Investigations of Misconduct in
Scholarly, Creative and Research Activities."

Actions
The Committee began the year discussing its goals and mission. It was determined that not only does the
Committee have the function of deciding specific disputes that come under its purvey, but that it should
also set policy on issues of academic freedom, and responsibilities of faculty and students in this regard.
It thus created specific guidelines which it will publish in the Fall, to be distributed to all students. Insofar
as the UCEC is responsible for conducting formal inquiries as per UHAP 2.13.09, the committee also
decided that it should codify guidelines for research that conform to both State and Federal standards.
This process remains ongoing. The committee now has a strong working relationship with the Research
Integrity Officer, Cindy Rankin. This has allowed us to work effectively and efficiently in getting cases to
the committee, and to getting them resolved as expeditiously as possible.
The Committee now has four cases in various stages of review. One case involving allegations for
plagiarism and stolen data will be concluded shortly. Two overlapping cases that involve two parties
accusing each other of unethical behaviors in research will be concluded by the end of the semester. The
fourth case involves allegations of unethical behavior, improper administrative procedures and nepotism
on the part of a department head. This case has been assigned to a panel and should be concluded by the
end of this semester or in the Fall.
Respectfully submitted
On behalf of the University Committee on Ethics and Commitment 2007-08,

Daniel Asia, Chairman
Todd D. Camenisch, Vice-Chairman
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FACULTY SENATE TASK FORCE
FOR MONITORING LABOR AND HUMAN RIGHTS ISSUES
ANNUAL REPORT 2007-2008

Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721-0473
Tel: (520) 621-1342
Fax: (520) 621-8844
facsen@uarizona.edu

CHARGE
The Faculty Senate Task Force for Monitoring Labor and Human Rights was created as part of
President Peter Likins' uCommitments Relating to Sweatshops" that ended the 10-day, antisweatshop sit-in at administration offices in 1999. The charge of the Task Force is to report on
progress toward implementation of the President's Commitments and to advise the President on
relevant matters such as factory monitoring and apparel companies. Since the passing of the
final implementation deadline specified in the Commitments in 2001, the Task Force has
responded to licensing contract violations on an as-needed basis and engaged in public
education on issues pertinent to its mission.

SUMMARY OF ACTIVITIES, 2007-08
The Task Force met in October, November and December of 2007 and February, March and
April of 2008.

Permanent Committee Status
The Task Force spent a significant amount of time this year on efforts to become a
standing committee under the Faculty Senate. Though the Task Force was formed as an ad hoc
committee, endemic abuses in global apparel manufacturing have warranted the continuation of
its work. A proposal to recognize the Task Force as a standing committee was approved by the
Faculty Senate Executive Committee in December, 2007 and by the Constitution and Bylaws
Committee in April, 2008; approval by the full Faculty Senate is pending.

University Support for Factory Monitoring
The Task Force met in March with UA Senior Associate Athletics Director Scott
Mackenzie and expressed support for continued University membership in the Fair Labor
Association (FLA) and Worker Rights Consortium (VVRC), which monitor facilities that produce
apparel for university licensees. The Task Force will send a member to join a UA Trademarks
and Licensing representative at the WRC's University Caucus meeting in June.

Licensee Monitoring
The Task Force also responded to two reports of code of conduct violations by UA
licensees. In September, the WRC issued a report on two Russell Athletics facilities in Honduras.
The report found multiple violations of University codes of conduct, most notably the illegal firing
of workers involved in a unionization drive. On the Task Force's recommendation, President
Shelton contacted Russell to express concern and encourage the company to take remedial
action. In January, the WRC reported that Russell had made substantial progress in bringing the
facilities into compliance with Honduran law and University licensing codes.
The second case involved the Mobile, Alabama facility of the New Era Cap Company. In
January, the National Association for the Advancement of Colored People (NAACP) released a
report documenting racial discrimination and the violation of associational rights at the Mobile
site. The company also refused to grant the WRC access to the site, in violation of its licensing
contract. Though New Era and the Mobile employees' Teamsters chapter reached an accord in
February, the Task Force plans to evaluate New Era's suitability as a University licensee upon
receipt of the WRC's findings.
Respectfully Submitted,

Lane Van Ham, Chair
Faculty Senate Task Force for Monitoring Labor and Human Rights Issues
April 14, 2008
SWEArsl-Ip,2007-oadUrF ar,nuI repc,t 2007-08
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Report of the Faculty Senate General Education Task Force
Executive Summary
On May 7, 2007 the Faculty Senate passed a motion to establish a Task Force on Tier I and Tier
II General Education to work in consultation with the University-wide General Education
Committee (UWGEC) to accomplish the following:
Review existing UWGEC reports, including evaluations of the current course offerings
Design appropriate mechanisms to measure and ensure quality and cost effectiveness of the
General Education program.
Recommend actions to provide greater access to and choice of general education courses.
Review current rules and procedures on the substitution of General Education courses, and
make recommendations to optimize student learning opportunities
The first step in accomplishing these aims was to review the original General Education
curriculum proposal, identify the institutional goals of the curriculum, and collect data to assess
the success of the curriculum in reaching these goals. The General Education Task Force
identified ten institutional goals of the General Education curriculum. By examining relevant
data we are able to assess the success of the General Education curriculum in reaching those
goals. The goals and our assessment of the curriculum's success are:

Improve student mobility between majors. Success without qualificatioi.
Channel funding for general education to general education. The system of allocating
temporary funds remains an administrative problem.
Provide full-time instructors to general education instruction. Initial gains are deteriorating.
Strengthen writing proficiency. Initial gains are deteriorating.
Expose students to interdisciplinary approaches to problems. Modest attention, difficult to
assess. Student opinions of course applicability high and increasing.
Expose students to different points of view. Difficult to assess, but discussion sections are
frequently used.
Improve retention of first-year students. General Education curriculum can hurt retention if
not implemented successfully but probably cannot help retention much.
Improve course sequencing. 80-90% of Tier I course enrollment is freshman and
sophomores.
Create experiences of recognizing diversity. Courses dealing with gender, race, class,
ethnicity and non-western cultures are integral to General Education.
Increase course availability. Seat availability is managed by the Vice Provost for Instruction
(VPI). Share of large courses is increasing. Seat availability is adequate, course choice
remains an issue.
The General Education Task Force then considered in detail the 30 recommendations that
resulted from the University-wide General Education Committee' s self study. We reviewed
UWGEC's responses to and considerations of these recommendations,
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With this acquired understanding as background, the Task Force compiled its concerns,
endorsements, and recommendations. These are:

A concern. Continual tightening offinancial resources has resulted in a diminution of the
quality ofUniversity-wide General Education (UWGE) learning experiences. Financial
stress has required using fewer tenure track faculty in teaching these courses, larger class
sizes, greater reliance on temporary faculty, and fewer writing assignments.
The Task Force accepts, subj ect to recorded reservations, the recommendations of the
University-wide General Education Review Committee.
The UWGE program should undergo five-year reviews similar and comparable to Academic
Program Reviews. These reviews should involve a self-study and external review.
The search for a perfect universal assessment mechanism should be abandoned in favor of
multiple less-than-perfect mechanisms. Assessment needs to be multifaceted, ongoing
(rather than periodic), and continuous to allow the tracking oftrends. Instruments should
include, but not be limited to, items in common on Teacher/Course Evaluations (TCEs) in
General Education courses, questions in common relating to general education objectives on
exams in General Education courses, standardized normed assessment tools, exit interviews
with students regarding the General Education experience, and surveys offaculty to
determine whether the General Education curriculum is accomplishing desired learning
objectives in preparing students for subsequent coursework. Annual summaries should be
compiled by the UWGEC for review by Undergraduate Council, ICPC, the Faculty Senate,
and the Vice President for Instruction. Assessment results should be used by the UWGEC to
guide the evolution of UWGE requirements and course offerings, as well as departments to
evaluate General Education courses and the instruction in those courses.
To improve the efficiency of General Education seat provision, students should bear a greater
share of the cost for dropping a course after the first week of the semester. While this
recommendation is made in the context of general education, it should apply to all courses.
Make course selection easier for students by providing online syllabi for every General
Education course. UWGEC should require this for all General Education courses.
Provide students with greater course choice and flexibility. We recommend that the
Undergraduate Council examine rules for General Education course substitutions, and that
substitutions be more liberally allowed for both Tier I and Tier II.
Departments are still offering many introductory non- General Education courses that were
not discontinued as envisioned in the UWGE proposal. These courses continue to require
teaching resources. In so far as General Education courses have limited interdisciplinary
scope, these introductory disciplinary courses could be used to offer students greater course
choice. We recommend that the departments offering these courses submit them as to
UWGEC for consideration as General Education courses. We see two benefits, students will
face greater choice in General Education course selection, and to the extent that "dollars
follow students" departments will have greater support for their introductory courses. These
disciplinary introductory courses could be cross-listed as General Education courses.
Students who desire to take more advanced courses that fulfill the spirit of the general
education requirements should be permitted to do so. The application of these substitutions
to UWGE requirements should become part of the student's Student Academic Progress
Report (SAPR).
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The General Education Task Force is greatly concerned about the accountability of
instructors who are not tied to the University under long term contracts and about the quality
of instruction provided by those hired to teach shortly before the semester begins. Hence, we
recommend that the University reaffirm that the responsibility and accountability for each
General Education course rests with the offering department. This applies whether the
course is taught by frill time tenure track faculty or by adjuncts on temporary appointment.
Also, graduate students employed in General Education instruction are the responsibility of
the department. Departments need to mentor TAs and adjuncts to insure that their teaching
efforts are pedagogically sound.
The General Education Task Force is also concerned about the treatment of adjuncts on yearto-year contracts. While recognizing the low cost and flexibility implicit in these
arrangements, the General Education Task Force feels that the use of these arrangements
should be minimized. In order to accomplish the teaching required by the General Education
program, the task force recommends that alternative teaching models be considered. These
models include tenure-track teaching faculty whose evaluation is heavily weighted toward
high-quality teaching and/or instructional scholarship, multi-year adjunct faculty, and faculty
with joint employment with other institutions such as Pima Community College.
Elevate teaching in General Education so that it reflects institutional objectives:
o Create distinguished professorships that recognize distinguished teaching in the General
Education curriculum.
o Create incentives to teach General Education courses.
o Faculty evaluation should recognize student credit hour production as well as the number
of courses taught. TCEs should be compared only for courses of a comparable size and
at a comparable level.
Increase
the recognition for General Education teaching excellence to several awards per
o
year. Include awards for graduate teaching assistants.
The Task Force endorses a faculty governance structure which places the University-wide
General Education Committee under the auspices of the Undergraduate Council.
The UWGEC web site should be modified to allow unfettered access to all university faculty.
We recommend a reevaluation of how Graduate Teaching Assistants (GTA) are assigned and
compensated in teaching General Education. We heard evidence of disparities in the
assignment of teaching assistantships and in the level of GTA compensation.
Offer training and professional development in instructional methods and course
management software to GTAs, adjuncts and faculty involved in the General Education
enterprise.
OE4 ThskForcet2OOO8*epatIGEWRepc4&wnfl_O4Q1%
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