
Faculty Senate Minutes February 7, 2011

Authors University of Arizona Faculty Senate

Publisher University of Arizona Faculty Senate (Tucson, AZ)

Download date 24/05/2023 20:32:25

Link to Item http://hdl.handle.net/10150/138610

http://hdl.handle.net/10150/138610


1 

 

MINUTES 

FACULTY SENATE 

February 7, 2011 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at: 

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

Presiding Officer Robert Mitchell called the meeting to order at 3:03 p.m. in the College of Law, Room 160.  

 

Present: Senators Aleamoni, Antin, Brewer, Brown, Christenson, Collins, Conway, Cuello, Dahlgran, O. Davis, Effken, Fritze, 

Gehrels, Guertin, Higgins, Hildebrand, Howell, Jacobi, Johnson, D. Jones, J. Jones, Jull, Labate, Larkins, Lee, 

Lomawaima, McCammon, Mitchell, Mutchler, Ogden, Ozkan, Pau, Ponton, Polakowski, Renger, Silverman, Smith, 

Spece, Vaillancourt, Willerton, and Witte. 

 

Absent:  Senators Connally, A. Davis, Delic, Duran, Foley, Fregosi, Hay, Krunz, Marmorstein, Nolan, Reynolds, Rhee, Secomb, 

Shelton, St. John, Strittmatter, Tabor, Ulreich, Zedeno, and Zwinger. 

 

   

2. OPEN SESSION 

 

Associate Professor of Women’s Studies, Dr. Miranda Joseph, introduced Senators to a new faculty task force appointed by the Chair 

of the Faculty, Wanda Howell. The new task force, of which Dr. Joseph is Chair, is temporarily being called the Faculty Senate Task 

Force on Race, Equity and Fairness. The task force was formed in response to the call for action that resulted from Dr. Javier Duran’s 

Arizona at the Crossroads panel discussion on Proposition 107, SB 1070 and SB 2281 earlier in the Fall Semester. Dr. Joseph will 

also be presenting later in the Senate meeting in hopes of passing a resolution drafted by the newly formed task force.  

 

Dr. Laura McCammon, Associate Professor in the School of Theatre, Film and Television, commended the UA for its well-

organized memorial service following the tragic events of January 8, 2011. President Barrack Obama spoke at the nationally 

televised service that remembered the six people who were killed, extolled the heroism of bystanders, and offered encouragement for 

the return to full health of Representative Gabrielle Giffords who was seriously injured in a shooting rampage in Oro Valley. 

Hundreds of volunteers, including students and Faculty Senate members, worked tirelessly to put together the memorial event 

seamlessly and flawlessly. Senator McCammon commended both Emily Fritze, President of ASUA, and President Shelton for their 

well thought out remarks. McCammon spoke to the power of the UA arts program, exemplified by the music and vocal performances 

during the event.  

  

3. REPORTS 

 

3A. ASUA President Emily Fritze 

 

ASUA President, Emily Fritze, spoke about “Together We Thrive,” the memorial event held January 12, 2011 on the UA 

campus. Over 800 students and faculty volunteered for the event. E. Fritze thanked the Administration for their work on the 

event. The Arizona Student Association (ASA) is working on Arizona House Bill 2410, which would provide in-state tuition to 

honorably discharged veterans, and the February 16, 2011 Student Lobby Day at the State Legislature. ASUA is taking a stance 

on the newly proposed gun legislation and E. Fritze encouraged faculty to take a stance as well. ASUA is also working on 

drafting a fee statement similar to GPSC and ASA. ASUA is holding student forums to educate them on tuition and fee issues. E. 

Fritze told Senators that ASUA is continuing to work on textbook adoption rates. College Deans have invited ASUA members to 

attend department meetings and agreed to consider adding timely textbook ordering to annual reviews. E. Fritze announced that 

the Dick Roberts Scholarship Gala will be held April 1, 2011. Nine scholarships totaling $22,000 will be awarded. Any full time 

student is eligible for the award. 

 

3B. GPSC President Emily Connally 

 

No report. 
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3C. Faculty Officers’ Report 

 

Presiding Officer Mitchell asked Senators’ permission to move agenda item number ten to number six in order to accommodate a 

time conflict. Senators agreed. Mitchell also announced the Faculty Primary Election for Committee on Committees, Committee 

of Eleven, Faculty Senate and SPBAC will begin on Monday, February 28, 2011 at 8:00 a.m. and will remain open until Friday, 

March 11, 2011 at 5:00 p.m. Nominating instructions and petitions are available on the Faculty Governance website under 

Faculty Elections or by email. If you would like the instructions and petitions emailed directly to you, please contact the Faculty 

Center. All petitions are due at the Faculty Center on Friday, February 18, 2011 by 5:00 p.m. 

 

 

3D. Administration Report: Jacqueline Mok 

 

Vice President and Chief of Staff Jacqueline Mok presented an Administration report on behalf of President Shelton and Provost 

Hay who were unable to attend the meeting. J. Mok told Senators that the UA has been planning for the budget shortfalls of 

FY12 for over eighteen months and now the “cliff” is in front of us, but the UA is well prepared. She commended the efforts of 

SPBAC and the sub-committee SPBAC 2012 for their work in preparing for and reviewing options for dealing with the budget 

constraints-shortfall. The newly released Incentive Program for Voluntary Retirement is one of the ways the UA is dealing with 

budget constraints. The Regents are also continuing to look at new budget models in terms of the System Enterprise model they 

introduced earlier this year. They are encouraging the universities to look at ways to create alternative degree paths and tuition 

structures. The UA is continuing to look at different options. The Governor proposed a $68M cut to UA but it is still not clear 

what the Legislature will decide. The new budget situation will mean new business practices, faculty responsibilities and will also 

mean an impingement on access and quality. Some cuts will come directly from financial aid. Additional money will be used 

from one-time funds, budget reductions and creating new business efficiencies. Tuition increases are also probable. The 

University will need to look closely at Enrollment Management practices.  

 

4. QUESTION AND ANSWER PERIOD FOR AGENDA ITEM 3 

 

Senator McCammon asked when the Legislature will begin talking about the budget. J. Mok responded that President Shelton 

spoke to legislators last week and they are hoping to vote on the budget by March 15, 2011.  

 

Chair Howell asked for an update on the new funding model, Responsibility Center Management (RCM), and wondered when it 

would be institutionalized. J. Mutchler responded that the rollout was on schedule. 

 

5. APPROVAL OF THE MINUTES OF DECEMBER 6, 2010 

 

 The minutes of December 6, 2010 were approved.   

 

6. INFORMATION, DISCUSSION AND POSSIBLE ACTION ITEM: PROPOSED SENATE RESOLUTIONS ON GUNS 

ON CAMPUS AND TUSD MEXICAN AMERICAN STUDIES (attachment) 

 

Secretary of the Faculty, J.C. Mutchler, and Chair of the newly formed Senate Task Force on Race Equity and Fairness, Miranda 

Joseph, presented two proposed resolutions to the Senate. J.C. Mutchler first presented a proposed Faculty Senate resolution on 

new legislation being reviewed at the state level, HB 2001, which allows faculty with a concealed weapons permit to carry 

concealed guns on campus and HB 2014 which extends the law to allow anyone with a concealed weapons permit to carry guns 

on campus. The senate moved [Motion 2010/11-7] to approve: “The Faculty Senate of the University of Arizona formally 

opposes HB 2001 and HB 2014 which increase the number of guns on campus and endanger the safety of faculty, students and 

staff.” Senators’ questions and comments included: 1) This new legislation is just a step closer to laws that no longer require 

concealed weapons permits. J. Mutchler agreed and noted that the Legislature had already passed a law last year eliminating the 

need for a concealed weapons permit to carry a concealed gun and hence eliminated the training aspect and background check 

necessary for gaining a concealed weapons permit. He also pointed out that this new legislation would overrule all previous UA 

and ABOR gun/weapon restrictions on campus, including laws that previously allowed the University to forbid guns on campus. 

2) The proposed gun bills also pose a threat to comfort and security on campus. It is important to maintain the secure culture and 

environment of the University.  Senator McCammon moved [Motion 2010/11-8] to add “the safety, security and sense of well-

being of faculty, students and staff…” to the resolution. The motion passed unanimously.  3) Several senators pointed out that it 

may make sense to use stronger language in the resolution. Senator Dahlgran moved [Motion 2010/11-9] to change the word 

“formally” to “emphatically.”  The motion passed unanimously. 4) Senators shared the sentiment of many faculty members that 

believe they will be unwilling to continue working at the UA with guns on campus. It was moved to approve the resolution as 

amended. The amended resolution passed unanimously. 

 

Dr. Joseph presented the second proposed resolution designed to show support for TUSD’s Mexican American Studies program. 

Senate moved to approve [Motion 2010/11-10]: 
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 “The Faculty Senate hereby expresses its support for the Tucson Unified School District (TUSD) Mexican American Studies 

Program, currently under review by State Superintendent Huppenthal in relation to compliance with HB 2281, a law to which this 

Senate has previously expressed its opposition. We endorse the TUSD Mexican American Studies program for the following 

reasons: 

 

 it draws on research in the field of Ethnic Studies, an important and legitimate field of scholarship, to which many 

University of Arizona faculty members, across the disciplines, contribute;  

 it is a pedagogically sound program, enabling improved academic achievement for students who participate; 

 many graduates of the program go on to become students at the UA, where they make valuable contributions in and 

beyond the classroom.” 

  

Dr. Joseph reminded Senators that last fall the Senate passed a resolution against HB2281, the ethnic studies bill. In his last hours 

in office, former Superintendent of Public Instruction Tom Horne, found TUSD’s Mexican American Studies program in non-

compliance with the new law. Newly elected Superintendent John Huppenthal is now in the middle of the 60-day review period 

to determine if he finds evidence to support Horne’s non-compliance claim. M. Joseph, who is presenting the resolution for 

consideration on behalf of the newly formed Senate Task Force on Race Equity and Fairness, urged Senators that the time to act 

is now. Huppenthal’s decision will affect the larger policy climate of the UA and affects UA students as well as the University’s 

diversity climate as a whole. Senators’ questions and comments included 1) A. Silverman moved [Motion 2010/11-11] to add 

“The Faculty Senate of The University of Arizona…” to the wording of the resolution. The motion passed. 2) Do any of the points 

in the resolution speak to why the program was found in non-compliance? M. Joseph answered that the resolution does not 

address the compliance issue intentionally in order to stay out of the legal argument. 3) Why pass another resolution that does not 

address the issue of compliance and constitutionality? It is important to used learned language. M. Joseph answered that this 

resolution is focused on the educational value of the program rather than the legal aspects of the compliance issue. Senator Spece 

moved [Motion 2010/11-21] to add language in a fourth bullet point that addresses the academic freedom of faculty and students. 

Senators supporting current wording argued that not addressing the compliance issue is a good strategy because the basis of the 

law has no grounds and acknowledging the law gives it power. Other Senators acknowledged the importance of ethnic studies in 

education, noting that it has not always been available. The motion failed. 4) Where did the information for the bullet points 

come from? Were syllabi reviewed? Do you feel comfortable with the facts presented? M. Joseph responded yes she is 

comfortable with the facts presented. She does not have current numbers on hand but could get them. 5) The UA is a top tier 

research university and the resolution should include hard data, such as a comparison of students in the program to those not in 

the program, to support claims in the resolution. It was pointed out the data presented by the program are school district and state 

numbers based on standardized tests and the benefits for Hispanic students are astounding.  M. Joseph replied that an action step 

to gather information could be added to the resolution.  6) It would be nice to include UA internal data, but the Faculty Senate 

will not meet again prior to Huppenthal’s decision deadline. 7) The resolution does seem too general without hard data. Senator 

D. Jones moved [Motion 2010/11-13] to strike the second bullet point due to lack of supporting data. The motion failed.  Senator 

Witte called the question [Motion 2010/11-14], thus ending the debate. The motion passed. The Senate voted on the resolution as 

it appears with the one approved change. The resolution passed. 

 

7. APPROVAL OF UNDERGRADUATE COUNCIL NON-CONSENT AGENDA (attachment)  

 

Presiding Officer Mitchell reminded Senators that non-consent agenda items are policies which come as seconded motions but 

are discussed and voted on individually. Undergraduate Council Chair, G. Gehrels, asked the Senate to approve the proposed 

revision to the final exam regulations for online courses [Motion 2010-2011-15]. In the past, there was no set date and time for 

online finals. The final schedule for online courses was open during the entirety of finals week. Instructors have requested a 

specific date and time. The last day of finals, Thursday, seemed to be a natural fit. During those three designated hours, no other 

finals are scheduled.  
 

Senators’ questions and comments included: 1) Is there any conflict with other course finals? G. Gehrels answered that the only 

possible overlap could occur if a student was taking two or more online courses. 2) Does this apply to online courses on the 

regular schedule only? Not outreach courses? Yes.  

 

The motion passed unanimously.  

 

8.  INFORMATION ITEM: UNIVERSITY ASSESMENT MODEL (attachment) 

 

Dr. Debra Tomanek, Assistant Vice Provost for Instruction and Assessment, presented The University of Arizona System for 

Assessment and Program Improvement. Dr. Tomanek told Senators that when the UA went through the recent NCA accreditation 

process the need for an institutional model for student learning assessment became evident. The model developed, (a diagram 

was available on Senators’ desks), requires regular and frequent assessment and allows feedback to the programs. D. Tomanek 

stated that most programs on campus already collect most of the data required. A great deal of time was spent developing the 

three UA Institutional Learning Goals provided on the second page of the handout. D. Tomanek acknowledged that these three 

goals do not represent the entirety of what we want students to know, but represent a good starting point.  
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Senators’ questions and comments included: 1) This model seems to be missing one important learning goal, the ability to ask 

questions and identify problems. Tomanek noted that this outcome does not currently fit and fears there will never be a list 

complete enough for everyone. She hopes that departments will flesh out the learning goals on an independent basis. 2) This 

model seems to be a top down view of the issue and the goals seem right on but in the current environment it seems the 

University is working towards undercutting the achievement of these institutional learning goals. Dr. Tomanek replied that the 

University is looking at the self-reports from departments and programs. The Administration understands the faculty concern 

over increased class size but believes the new funding model, RCM, will allow departments to make better use of resources. The 

Office of Instruction and Assessment can help programs develop specific outcomes and the tools to measure the outcomes.  

3) Many graduate programs already undergo accreditation. Do these programs have to do additional work to meet the assessment 

requirements? Yes, graduate programs would still need to report assessment but much of the information is the same as would be 

used for accreditation so there is not a great deal of extra work.   

 

9.             INFORMATION ITEM:  COIA NATIONAL CONFERENCE 

 

 Chair of COIA, Andy Silverman, deferred his presentation to the next Senate meeting due to time constraints. 

 

10. INFORMATION ITEM: INCENTIVE PROGRAM FOR VOLUNTARY RETIREMENT (attachment) 

  

 Vice President for the Division of Human Resources, Allison Vaillancourt, was present in Senate to answer any questions about 

the new voluntary retirement program. The criteria for the program were provided in Senators’ packets and there will be 

information sessions available all week.  

 

 Senators’ questions and comments included: 1) For planning purposes, can departments know who has been approved, and is 

leaving, before April 1, 2011?  A. Vaillancourt replied that the Provost will need to review everything as a whole in order to 

make determinations, although people would likely only be denied in very special circumstances, so April 1, 2011 is probably as 

soon as departments will know. 2) How much money will the University save? A. Vaillancourt replied that it is hard to 

determine. The eligible pool represents $30M in salary and nationally about 30% of the eligible pool take the offer. If the same 

ratio remains true at the UA it would mean roughly $8M in salary savings. 3) How will this program affect deliverables? 

Vaillancourt replied that this can be a concern. The salary savings will stay with the college and colleges/departments can use the 

money saved to meet budget reductions which may include hiring of faculty at a lower rate. 4) There is a rumor that departments 

would lose 20% of the salary savings. Jacqueline Mok replied that the individual college practices will remain in place. 5) How 

can a person taking advantage of this program avoid paying income tax on two years’ salary in one year? A. Vaillancourt replied 

that this can be a problem and the best advice she has is to start putting money into your retirement account and speak with a tax 

accountant. 6) What about rehiring? A. Vaillancourt replied that pre-arranged rehiring is forbidden but after January 1, 2012 

faculty can be rehired after review by the General Council and the Provost’s Office.  7) If too many people in one department 

want to take the program, can the Provost deny someone?  Yes, but it is the goal of the Provost to accept as many of the requests 

as possible. 8) Will this program be available every year? No.  

 

11. DISCUSSION ITEM:  FACULTY ROLES IN STRATEGIC PLANNING 

 

 Chair of the Faculty, Wanda Howell, deferred her presentation due to time constraints.  

  

11.  ADJOURNMENT 
 There being no further business, the meeting was adjourned at 4:58 p.m. 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 

 

 

Appendix* 

  

1. Proposed Senate Resolutions 

2. Amended Senate Resolutions 

3. Undergraduate Council Non-Consent Agenda 

4. “The University of Arizona System for Assessment and Program Improvement 

5. “Incentive Program For Voluntary Retirement 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 
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Motions of the Meeting of February 7, 2011 

 
Motion 2010/11-7 Motion: Approve: “The Faculty Senate of the University of Arizona formally opposes HB 2001 and HB 2014 

which increase the number of guns on campus and endanger the safety of faculty, students and staff.” The motion carried as 

amended. 

Motion 2010/11-8 Motion: Add “the safety, security and sense of well being of faculty, students and staff…” to the proposed 

motion (2010/11-7) The motion carried. 

 

Motion 2010/11-9 Motion: Change the word “formally” to “emphatically” in the proposed motion (2010/11-7) The motion 

carried. 

 

Motion 2010/11-10 Motion: Approve “The Faculty Senate hereby expresses its support for the Tucson Unified School District 

(TUSD) Mexican American Studies Program, currently under review by State Superintendent Huppenthal in relation to 

compliance with HB 2281, a law to which this Senate has previously expressed its opposition. We endorse the TUSD Mexican 

American Studies program for the following reasons: 

 

 it draws on research in the field of Ethnic Studies, an important and legitimate field of scholarship, to which many 

University of Arizona faculty members, across the disciplines, contribute;  

 it is a pedagogically sound program, enabling improved academic achievement for students who participate; 

 many graduates of the program go on to become students at the UA, where they make valuable contributions in and 

beyond the classroom.” 

  

The motion carried as amended. 

 

Motion 2010/11-11 Motion: Add “The Faculty Senate of The University of Arizona…” to the wording of the resolution (motion 

2010/11-10). Motion carried. 

 

Motion 2010/11-12 Motion: Add language in a fourth bullet point that addresses the academic freedom of faculty and students to 

the resolution (motion 2010/11-10). Motion failed. 

 

Motion 2010/11-13 Motion: Strike the second bullet point due to lack of supporting data (motion 2010/11-10). Motion failed. 

 

Motion 2010/11-14 Motion: Call the Question on Motion 2010/11-10. Motion carried. 

 

Motion 2010-2011-15 Seconded motion from the Undergraduate Council to approve a recommendation to revise the Final 

Schedule for Online Courses. Motion carried. 
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