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Consent Agenda Item:  
 
Request to change the name of the Department of Mexican American & Raza Studies to the 
Department of Mexican American Studies, College of Social & Behavioral Sciences 
 
Projected effective date: July 1, 2011 
 
 
Advantages of the Name Change: 
 
Better focus on curriculum and outreach.  
 
 
Budget Implications: 
 
Potential increase in funding and donations. 
 
 
Approvals: 
 

Undergraduate Council:   12/14/2010 
Graduate Council:  1/21/2011 
CAAC:    2/2/2011  
Team Provost:     3/28/2011 
Faculty Senate:    
ABOR:   2/2/2011 

 
 



Consent Agenda Item:  
 
Request to change the name of the Political Science PhD/MA degrees to Government and Public 
Policy PhD/MA degrees in the School of Government & Public Policy, School of Social & 
Behavioral Sciences 
 
 
Projected effective date: Fall 2011 
 
 
 
Advantages of the Name Change: 
 
The Ph.D. program is expected to produce exceptional graduates who will compete for 
academic positions at top research universities. The program is designed to train students to become 
highly skilled, productive researchers as well as exceptional teachers. 
 
 
  
Justification: 
 
On July 1, 2009, the Department of Political Science and the School of Public Administration 
merged to become the School of Government and Public Policy. The new unit is housed within the 
College of Social and Behavioral Sciences. In the 2009-10 academic year, the School created new 
bylaws and redesigned the Ph.D. program. 
 
 
Budget Implications: 
 
The budgetary implications of the merger of the Department of Political Science and the School of 
Public Administration were positive. No impact is expected as a result of the renaming and redesign 
of the PhD/MA degrees.  
 
 
Approvals: 
 

Undergraduate Council:   n/a 
Graduate Council:  2/18/2011 
CAAC:    3/2/2011  
Team Provost:     3/28/2011 
Faculty Senate:   
ABOR:   2/7/2011  

 
 



Consent Agenda Item:  
 
Request to merge Theatre Arts and Media Arts MA degrees to create the Stage and Screen Studies 
MA degree in the School of Theatre, Film and Television, College of Fine Arts 
 
Projected effective date: Fall 2011 
 
 
Advantages of the Name Change: 
 
This new program will bring to together the resources and the strengths of the new School of 
Theatre, Film and Television to offer a distinctive and exciting MA in Stage and Screen Studies.  
The merged degree in Stage and Screen studies reflects the uniqueness of the School. Furthermore, 
not one of our peer institutions offers a combined graduate degree in stage and screen. The only 
degree close to the MA is an undergraduate minor in writing for stage and screen offered by the 
University of North Carolina – Chapel Hill. Offering this degree places the School and the 
University in an innovative position to become leaders in what is becoming increasingly common 
cross over between the three disciplines in the profession. 
 
Justification: 
 
Since its last redesign, the School of Media Arts lost several faculty positions as a result of 
retirement or relocation. The School of Theatre Arts lost one key faculty member to College 
administration. With the merger of the two Schools and the lack of faculty in either program to 
support a standalone Master of Arts degree, it made sense to begin the process of curriculum 
integration within the School with the Master of Arts degree.  
 
 
Budget: 
 
The budgetary impact is positive. The School will have one Director of Graduate Studies and one 
Graduate Coordinator (instead the current two). And the combined teaching assistantship resources 
and scholarships will help the School recruit the highest quality of students. 
 
 
Approvals: 
 

Undergraduate Council:   n/a 
Graduate Council:  1/21/2011 
CAAC:    2/2/2011  
Team Provost:     3/28/2011 
Faculty Senate:    
ABOR:   2/7/2011 

 



 
Explanation of Institutional Conflict of Interest Policy 

February 1, 2011 
 
 

This new Institutional Conflict of Interest Policy complements our Individual Conflict of 
Interest and Conflict of Commitment Policy and is established to meet accreditation 
requirements, implement national recommendations, and enhance the University’s commitment 
to standards of compliance and integrity of its research.  Institutional conflicts may arise when an 
institution’s own financial interests or those of its senior officials appear to pose a risk of undue 
influence on decisions involving the institution’s research (see attached page for examples of 
such conflicts).  When that occurs, each institutional financial interest that presents a potential 
for financial conflicts of interest must be fully disclosed and must be managed, reduced, or 
eliminated.  When conflicts of interest are relevant to research involving human subjects, the 
potential conflict of interest and management plan, if any, must also be disclosed to the various 
Institutional Review Boards (“IRB”s) so that the appropriate IRB can decide whether the interest 
and its management, if any, allows the human subjects research to be approved.  

 
The Association for the Accreditation of Human Research Protection Programs 

(AAHRPP), specifically Standard I-6, requires the University to adopt and follow written 
policies and procedures to ensure that human subjects research is conducted in a manner that 
ensures institutional financial conflicts of interest are identified, managed, and minimized or 
eliminated.  In addition, the 2008 recommendations issued by the Association of American 
Medical Colleges (AAMC) and the Association of American Universities (AAU) urge all 
medical schools and major research universities to develop and implement both individual and 
institutional financial conflict of interest policies.1

 
    

The AAMC/AAU report emphasizes that institutional conflicts of interest are becoming a 
growing concern as academic institutions become increasingly involved and expand their 
relationships with industry.  In response to those complex relationships, the AAMC/AAU 
recommends that all medical schools, teaching hospitals, and AAU institutions not only maintain 
conflict of interest policies relative to individual employees of the institution, but also focus on 
the financial interests of both the institution and the institution’s senior management officials.  
Just this month, the federal Office of the Inspector General (OIG) issued a report recommending 
that the National Institute of Health (NIH) promulgate regulations addressing institutional 
financial conflicts of interest.2

 
   

Universities, academic medical centers, and other research institutions have increasingly 
adopted institutional conflict of interest policies.  For example, a study undertaken by the AAMC 
and the Institute for Health Policy at Massachusetts General Hospital revealed that as of 2006, 38 
percent of the medical schools surveyed had policies addressing institutional conflicts of interest.   
The more recent OIG report revealed that its survey of 250 NIH grantee institutions found that 
                                                           
1 The full report is available for download from the AAU website at 
http://www.aau.edu/policy/conflicts_of_interest_2.aspx?id=6850 (under 
"2/28/08 AAMC-AAU Report on Managing Conflicts of Interest"). 
2 The full report is available through the following link:  http://oig.hhs.gov/oei/reports/oei-03-09-00480.asp. 
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approximately 44% have written policies and procedures addressing institutional conflicts of 
interest.  The trend is clearly upward and likely to increase, especially in the wake of pending 
legislation as recommended by the OIG.  

  
For these reasons, the University of Arizona is adopting this new policy.  Examples of 

other university institutional conflict of interest policies include those from Stanford 
(http://rph.stanford.edu/4-7.html);  the University of Minnesota 
(http://www.policy.umn.edu/Policies/Operations/Compliance/INSTITUTIONALCONFLICT.ht
ml); the University of North Carolina 
(https://cfx3.research.unc.edu/coi/config/UNC/institutional_policy.pdf); Penn State University 
(http://guru.psu.edu/policies/RA21.html); and the University of Missouri 
(http://www.umsystem.edu/ums/departments/gc/rules/research/410/020.shtml).  

 
If you have any questions or comments regarding this policy, please contact the Assistant 

Vice President for Research Compliance and Policy (621-5196).   
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Sample Institutional Conflicts of Interest 

 

Here are some examples of situations in which institutional conflicts of interest emerge: 

1. Seeking to influence the award or terms of a University contract, including but not 
limited to research contracts, with an external entity because of a past, present or future 
gift from the external entity. 
 
2. Seeking to influence a University research review committee (such as Institutional 
Animal Care and Use committee or IRB) to grant concessions or exceptions in reviewing or 
monitoring a research project involving technology in which the University has an equity 
interest. 
 
3. Seeking to influence a University research review committee (such as Institutional 
Animal Care and Use committee or IRB) to grant concessions or exceptions in reviewing 
or monitoring a research project sponsored by an external entity in which the University 
has a financial interest. 
 
4.  Where a University official has made a personal financial investment in a University 
faculty member’s start-up company, involvement by that official in decisions affecting 
the terms and conditions of that faculty member’s University employment or the terms and 
conditions of University business relationships with that start-up company. 
 
5. Appointment of a University official with broad administrative authority to serve with 
or without compensation in either a personal or representative capacity as an officer, 
director, or scientific advisory board member of a sponsor of research conducted at or 
under the auspices of the University. 
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The University of Arizona 

Office of the Vice President for Research 

Administrative Policy:  Managing Institutional Conflicts of Interest 

Date: 11 January 2011   

 

I.  Purpose: 

This policy establishes principles and procedures designed to protect the actual and 
perceived integrity of University of Arizona research and to enhance the protection of 
human subjects in research without untoward influence resulting from either the 
University's financial investments or holdings or the personal financial interests or 
holdings of key Institutional Officials. 

In developing this policy and related procedures, the University has taken into account 
the issues identified and discussed in "Protecting Patients, Preserving Integrity, 
Advancing Health: Accelerating Implementation of COI Policies in Human Subjects 
Research," published in 2008 by the Association of American Medical Colleges (AAMC) 
and the Association of American Universities (AAU). 

 

II.  Definitions 

A. Executive Review Committee (ERC)  
The ERC, appointed by the President of the University, is charged with reviewing 
and evaluating potential institutional conflicts of interest, developing and 
assisting with the enforcement of management plans, reviewing information 
related to post-approval implementation of management plans, and serving as a 
resource for the Institutional Review Committee, the General Counsel, and other 
members of the University community.  The ERC is comprised of at least seven 
voting members, including representatives from the senior faculty (Deans and/or 
Department Heads), Internal Audit, Vice President for Research, Office of 
Technology Transfer, Procurement and Contracting Services, Vice President for 
Business Affairs, and Risk Management.  If the potential conflict involves the 
Provost or the President, the matter will be referred for review to the Office of 
the Senior Vice President and General Counsel of the Arizona Board of Regents. 
 

B. Fiduciary Role 
A fiduciary role refers to a legal and/or ethical obligation on the part of a covered 
party to act in the best interests (i.e., the financial and operational success) of 
another. Examples of fiduciary roles include, but are not limited to membership 
on a board of directors and management role in a company or partnership. 
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C. Human Subject Research 
Human subjects research includes all research meeting the definition of 
"research" performed with "human subjects" as defined in the Federal Common 
Rule (45 C.F.R. Part 46 and 21 CFR Part 56), regardless of the source of research 
funding or whether the research is otherwise subject to federal regulation. In the 
event that the Common Rule definitions of "human subject" or "research" are 
modified through rulemaking, any such revisions shall apply for the purposes of 
this Policy. 
 

D. Institution 
Institution means The University of Arizona (UA) in its entirety, including but not 
limited to colleges, departments, and administrative offices. 
  

E. Institutional Official 
For purposes of this Policy, Institutional Officials include those administrators, 
faculty, and staff who are in a position to make or significantly influence 
decisions on behalf of the University involving the following: 
1) the conduct of research; 
2) the use of University resources, including decisions involving expenditures, 

purchasing, investments, equity, and technology transfer; 
3) the execution of contracts and grants; or 
4) the licensing of University intellectual property to external parties. 

 Based on the foregoing, Institutional Officials include but are not limited to: 

• University President  
• University Provost and Vice/Associate/Assistant Provosts 
• University Vice Presidents and Associate/Assistant Vice Presidents 
• Deans and Vice/Associate/Assistant Deans 
• Directors, Department Heads and Chairs, and other senior administrators, as 

determined by the University.  
 

F. Research/Conducting Research 
"Research" shall mean any organized program of scientific inquiry. "Conducting 
Research" includes designing research, directing or serving as an investigator, 
performing laboratory experiments, having a role in soliciting consent from 
research subjects or making decisions related to eligibility of patients to 
participate in research, analyzing or reporting research data, or submitting 
manuscripts or abstracts concerning the research for publication. Examples 
include, but are not limited to, projects for which outside support is requested 
and projects for which approval of an Institutional Review Board is required. For 
purposes of this Policy, the determination of what constitutes research and what 
constitutes the conduct of research shall be made by the appropriate ICOI 
committee. 
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III.  Reporting Requirements 

Reporting requirements for specific categories of financial and fiduciary interests are 
outlined below. These are not necessarily prohibited arrangements but do trigger 
reporting requirements to allow for the review and management of potential 
institutional conflicts. 

A. Reporting of UA Financial Interests 

 The following financial interests of the UA must be reported to the ERC:   

• Equity and ownership interests acquired through technology licensing 
activity or related investments worth more than $100,000 in any publicly-
traded, for-profit organization;1

• Equity and ownership interests of any amount in any for-profit 
organization that is not publicly traded; 

 

• Gifts of $1 million or more from any for-profit organization or 
philanthropic unit associated with a for- profit organization; and 

• Payments, including royalty payments, resulting from technology 
transfer, licensing, and business activities such as Institutional consulting 
or service agreements that, for each arrangement, exceed $100,000 per 
year.  

• Clinical care income and tuition income are not included as institutional 
interests.  

 
The senior staff member responsible for the arrangement (e.g., technology 
license, gift, Institutional consulting agreement) must make the report to the ERC 
at least annually and at the time a new arrangement involving a UA Financial 
Interest as defined in this policy is proposed. The senior staff member must 
provide sufficient detail (e.g., number of shares or percentage of ownership; 
amount of gift; magnitude and timing of payments, royalty, and consulting fees) 
for a thorough initial review of potential ICOIs, and the ERC may request 
additional information. 
 
Employees or other University affiliates concerned about possible conflicts of 
interest may report their concerns to the ERC or through the Whistleblower 
Hotline. 

 

B. Reporting of Institutional Officials' Financial Interests 
                                                      
1 Nothing in this policy should be interpreted to suggest any violation of A.R.S. Const. Art. 9 § 7. 
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The following financial interests of Institutional Officials must be reported to the 
ERC:   

• Equity and/or ownership interests in publicly-traded for-profit 
organizations of an amount exceeding $25,000 in the value of its stock.  
Not included are a) equity or ownership interests in mutual funds for 
which the individual has no control over the investment decisions of the 
fund, and b) equity or stock holdings for which the Institutional Official 
has no role or influence over trading decisions. For example, if an 
Institutional Official attests in writing that his/her equity investments are 
managed under contract with a professional asset manager (who is not a 
member of his immediate family) and that he does not participate in 
(e.g., direct, recommend, influence, or control) the purchase or sale of 
specific stocks, the requirement to disclose holdings of publicly traded 
stock subject to such an arrangement will be waived. 

 
• Any equity (including stock, options, warrants, and the like), ownership, 

or founders' interests in non-publicly traded companies; 
 

• Any Fiduciary Role, such as service on the board of directors of a for-
profit organization. 

 
• Income, including royalty, equity, consulting fees, or other payments 

from for-profit organizations that, in the aggregate, exceeds $25,000 per 
year from each organization. 

Potential conflicts of interest may also be identified when deans, directors, and 
department heads sign off on Proposal Routing Forms and Human 
Subjects/Animal Subjects applications.  Following the Policy on Individual 
Conflicts of Interest and Commitment, deans, directors, and department heads 
should report any significant financial interests (as defined in the Individual 
policy) in the entity sponsoring or otherwise involved in the Research or teaching 
activity.    

Current Institutional Officials must submit a report to the ERC regarding existing 
and prospective Financial Interests within 60 days of the effective date of this 
Policy.  Newly appointed Institutional Officials must submit a report to the ERC of 
all existing and prospective Financial Interests within 30 days of hire or 
appointment. Thereafter, prospective Financial Interests must be reported prior 
to ownership or receipts of such Financial Interests.  Finally, all Institutional 
Officials must make an annual report regardless of whether they hold or will hold 
Financial Interests in the coming year.  In the annual report, Institutional Officials 
will be required to certify that they are in compliance with all applicable conflict 
of interest policies. This requirement does not affect reporting and other 
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obligations as applicable under each division's policy on individual conflict of 
interest or reporting in connection with separate policies, such as those 
addressing intermediate sanctions. 

Additionally, employees or other individuals concerned about possible conflicts 
of interest may report their concerns to the ERC or through the Whistleblower 
Hotline. 

Divisional procedures may establish a more stringent reporting standard for their 
Institutional Officials. 

 

IV.  Review of Possible Institutional Conflicts of Interest 

The ERC will review all submitted reports and advise the President, Provost, Senior Vice 
President for Business Affairs, and Vice President for Research of potential institutional 
conflicts and will provide an annual update on all approved and disapproved situations.  

A. Potential conflicts of interest will be identified when Institutional Officials report 
significant financial interests in an entity conducting business with the University 
in an area over which that University Official has direct supervision or decision-
making responsibilities.  University Officials may report their interests directly to 
the ERC or the Institutional Review Committee (which will refer the report to the 
ERC). 

B. The ERC will review the report of financial interests and determine whether a 
management plan is appropriate and necessary. 

C. The ERC will implement and monitor post-approval compliance with its 
determination. 

D. The ERC will report all reports of financial interests to the President, Provost, and 
Vice President for Research on a semi-annual basis. 

V.  Review Criteria 

ERC reviews must consider whether the financial or fiduciary interests disclosed in 
accordance with this policy affect or may potentially affect any of the following: 

• Safety of human Research subjects; 
• Safety of patients; 
• Integrity of Research; 
• Appropriate allocation of resources; 
• Objectivity and independence of educational activities, including undergraduate, 

graduate, post-graduate, and continuing education; 
• Independence of clinical care or other professional practice judgment; and/or 
• Objectivity in business and contracting decisions  
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The same standards will apply to the review of the financial interests of the University 
and all Institutional Officials.  

VI.  ERC Recommendation Process 

The ERC review of a specific case may result in one of three recommendations:  

A. No Institutional Conflict: In cases resulting in a finding that there is no significant 
actual, potential, or perceived institutional conflict, the ERC committee must 
communicate its decision to the appropriate individual responsible for the 
activity and any Institutional Official whose interest was at issue. 

 
B. Manageable Institutional Conflict:  In cases that the ERC considers manageable, 

it will recommend one or more management measures. These may include, but 
are not limited to: 1) effective recusal from decision-making regarding the 
proposed arrangement by the financially interested Institutional Official and 
disclosure of the recusal to the appropriate individuals to implement the recusal; 
2) reduction in the magnitude of the financial interest (generally to below the 
thresholds outlined above); 3) disclosure of the financial interest in relevant 
publications, presentations, human subject consent forms, clinical procedure or 
other consent forms, educational material, etc., 4) oversight by a disinterested 
senior individual or committee, and/or 5) other measures as deemed 
appropriate.  

 
C. Institutional Conflict in Human Subject Research and Clinical Care:  For 

arrangements involving institutional conflicts with Human Subject Research and 
clinical care, there must be particularly close scrutiny. Primary consideration will 
be given to potential impact on the safety and welfare of human Research 
subjects and patients. In addition, the potential impact of real or perceived 
institutional conflict on the integrity or credibility of Research data that could 
affect future clinical use will be considered carefully. As appropriate, the ERC 
review will be coordinated with and provided to the University’s Institutional 
Review Board for its consideration in exercising its responsibility for the 
protection of human research subjects.   

 
D. Unmanageable Institutional Conflict:  In cases the ERC considers not 

manageable, it will report its recommendation to the appropriate recipient of 
the recommendation with written justification.  In cases judged to involve an 
unmanageable institutional conflict, it is expected that the ERC will make 
recommendations to eliminate conflicting financial interests where practical in 
ways that do not compromise the proposed Research, clinical, professional, or 
educational activity.  The ERC and the Institution should generally give 
precedence to activities that carry out Institutional missions over conflicting 
financial interests. 
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In all cases reviewed, the ERC committee will retain documentation of its review and 
recommendations. 
 
VII.  ERC Recommendation Implementation 
 
On receiving a recommendation regarding an institutional conflict case, the individual 
designated to receive the recommendation will make a decision to accept, reject, or 
revise the recommendation.  An aggrieved party may appeal the decision to the UA 
President.   Decisions by the President will be final. 
 

VIII.  Sanctions and Disciplinary Actions 

Non-compliance with this Policy may result in sanctions or disciplinary action, including 
but not limited to one or more of the following: 

• Written reprimand; 
• Suspension of project funding; 
• Restriction of privileges; 
• Suspension without pay; 
• Dismissal; and/or 
• Other appropriate sanctions or discipline, depending on the severity and nature 

of the non-compliance. 

• Potential notification of non-compliance to the research sponsor. 

Existing Arizona Board of Regents (ABOR) and University policies and procedures, and 
applicable state and federal laws shall govern the procedures for imposing sanctions or 
discipline, and the nature of the sanctions. 

 

 

 


